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Human Resource Management EO
=@=LPA@ BNKI = SKNG LNK@Q?A@ =J@
@EOPNE>QPA@ QJ@AN = "NA=PERA "KIIKJO
HE?AJOA �"" !8-"2 	 EJ ��� � >U =
LQ>HEODAN SDK D=O NAMQAOPA@ PD=P PDAU
=J@ PDA KNECEJ=H =QPDKN JKP NA?AERA
=PPNE>QPEKJ� 3DEO =@=LPA@ A@EPEKJ EO
LNK@Q?A@�>U�PDA4JERANOEPU�KB�,EJJAOKP=�+E>N=NEAO�/Q>HEODEJCPDNKQCD�PDAA+A=NJEJC�2QLLKNP�(JEPE=PERA�

3DEO =@=LP=PEKJ D=O NABKNI=PPA@ PDA KNECEJ=H PATP� =J@ NALH=?A@ OKIA EI=CAO =J@ BECQNAO PK I=GA PDA NAOQHPEJC
SDKHA IKNA OD=NA=>HA� 3DEO =@=LP=PEKJ D=O JKP OECJEBE?=JPHU =HPANA@ KN QL@=PA@ PDA KNECEJ=H ���� PATP� 3DEO SKNG
EO�I=@A�=R=EH=>HA�QJ@AN�PDA�PANIO�KB�="NA=PERA�"KIIKJO� PPNE>QPEKJ-KJ"KIIAN?E=H2D=NA HEGA�HE?AJOA�
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8KQ D=RA FQOP >AAJ DENA@ PK SKNG EJ PDA DQI=J NAOKQN?A @AL=NPIAJP KB = OI=HH ?KIL=JU� 8KQ DA=N@ =>KQP PDA FK>
PDNKQCD = ?KJBANAJ?A UKQ =PPAJ@A@� LQP KJ >U PDA 2K?EAPU BKN 'QI=J 1AOKQN?A ,=J=CAIAJP �2'1,	� /NAREKQOHU�
PDA KSJAN KB PDA ?KIL=JU� )AJJEBAN� D=@ >AAJ @KEJC ARANUPDEJC NAH=PA@ PK DQI=J NAOKQN?A I=J=CAIAJP �'1,	�
8KQ ?=J PAHH ODA EO = >EP ?NEPE?=H =>KQP L=UEJC = CKK@ O=H=NU BKN OKIAPDEJC ODA S=O =>HA PK FQCCHA =HH KJ DAN KSJ�
.J UKQN BENOP @=U� UKQ IAAP PDA PAJ AILHKUAAO =J@ OLAJ@ OARAN=H DKQNO SEPD PDA ?KIL=JU KSJAN� DKLEJC PK CAP =
D=J@HA�KJ�SDE?D�DQI=J�NAOKQN?A�LNK?AOOAO�=NA�=HNA=@U�OAP�QL�

2DKNPHU =BPAN PDA IAAPEJC >ACEJO� UKQ OAA ODA D=O = ?KILHAPAHU @EBBANAJP LANOLA?PERA KB SD=P '1, EO� =J@ UKQ
NA=HEVA EP SEHH >A UKQN FK> PK A@Q?=PA DAN KJ PDA R=HQA KB = DQI=J NAOKQN?A I=J=CAN� 8KQ HKKG =P EP =O = LANOKJ=H
?D=HHAJCA`>KPD�PK�A@Q?=PA�DAN�=J@�=HOK�PK�ODKS�DAN�PDA�R=HQA�KB�PDEO�NKHA�EJ�PDA�KNC=JEV=PEKJ�

%ENOP� UKQ PAHH DAN PD=P '1, EO = OPN=PACE? LNK?AOO D=REJC PK @K SEPD PDA OP=BBEJC� ?KILAJO=PEKJ� NAPAJPEKJ� PN=EJEJC�
=J@ AILHKUIAJP H=S =J@ LKHE?EAO OE@A KB PDA >QOEJAOO� (J KPDAN SKN@O� UKQN FK> =O DQI=J NAOKQN?AO �'1	 I=J=CAN
SEHH >A JKP KJHU PK SNEPA LKHE?U =J@ LNK?A@QNAO =J@ PK DENA LAKLHA �PDA =@IEJEOPN=PERA NKHA	 >QP =HOK PK QOA OPN=PACE?
LH=JO PK AJOQNA PDA NECDP LAKLHA =NA DENA@ =J@ PN=EJA@ BKN PDA NECDP FK> =P PDA NECDP PEIA� %KN AT=ILHA� UKQ =OG DAN
EB ODA GJKSO SD=P PDA NARAJQA SEHH >A EJ OET IKJPDO� =J@ )AJJEBAN =JOSANO� a.B ?KQNOA� 6A ATLA?P EP PK EJ?NA=OA
>U �� LAN?AJP�b 8KQ =OG� a'=RA UKQ PDKQCDP =>KQP DKS I=JU LAKLHA UKQ SEHH JAA@ @QA PK PDEO EJ?NA=OA�b )AJJEBAN
HKKGO = >EP ODAALEOD =J@ O=UO� a-K� ( CQAOO ( D=RAJdP CKPPAJ PD=P B=N�b 3DAJ UKQ =OG DAN =>KQP PDA PN=EJEJC LNKCN=IO
PDA ?KIL=JU KBBANO� PDA OKBPS=NA QOA@ PK =HHKS AILHKUAAO PK =??AOO L=U EJBKNI=PEKJ KJHEJA� =J@ PDA ?KILAJO=PEKJ
LKHE?EAO� 2DA NAOLKJ@O� a(P HKKGO HEGA SA D=RA OKIA SKNG PK @K� ( @E@JdP GJKS PD=P DQI=J NAOKQN?AO EJRKHRA@ =HH
KB PD=P�b 8KQ OIEHA =P DAN =J@ OP=NP @EO?QOOEJC OKIA KB PDA OLA?EBE?O KB PDA >QOEJAOO� OK UKQ ?=J CAP OP=NPA@ NECDP
=S=U�SNEPEJC�PDA�OPN=PACE?�DQI=J�NAOKQN?A�I=J=CAIAJP�LH=J�
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�� $TLH=EJ�PDA�NKHA�KB�'1,�EJ�KNC=JEV=PEKJO�

�� #ABEJA�=J@�@EO?QOO�OKIA�KB�PDA�I=FKN�'1,�=?PEREPEAO�

$RANU KNC=JEV=PEKJ� H=NCA KN OI=HH� QOAO = R=NEAPU KBcapital PK I=GA PDA >QOEJAOO SKNG� "=LEP=H EJ?HQ@AO ?=OD�
R=HQ=>HAO� KN CKK@O QOA@ PK CAJAN=PA EJ?KIA BKN = >QOEJAOO� %KN AT=ILHA� = NAP=EH OPKNA QOAO NACEOPANO =J@ EJRAJPKNU�
SDEHA = ?KJOQHPEJC BENI I=U D=RA LNKLNEAP=NU OKBPS=NA KN >QEH@EJCO� -K I=PPAN PDA EJ@QOPNU� =HH ?KIL=JEAO D=RA
KJA PDEJC EJ ?KIIKJ� PDAU IQOP D=RA LAKLHA PK I=GA PDAEN ?=LEP=H SKNG BKN PDAI� 3DEO SEHH >A KQN BK?QO
PDNKQCDKQP�PDA�PATP��CAJAN=PEKJ�KB�NARAJQA�PDNKQCD�PDA�QOA�KB�LAKLHAdO�OGEHHO�=J@�=>EHEPEAO�

+5.A��@��&!�

Human resource management (HRM)EO PDA LNK?AOO KB AILHKUEJC LAKLHA� PN=EJEJC PDAI� ?KILAJO=PEJC PDAI�
@ARAHKLEJC LKHE?EAO NAH=PEJC PK PDAI� =J@ @ARAHKLEJC OPN=PACEAO PK NAP=EJ PDAI�  O = BEAH@� '1, D=O QJ@ANCKJA
I=JU ?D=JCAO KRAN PDA H=OP PSAJPU UA=NO� CEREJC EP =J ARAJ IKNA EILKNP=JP NKHA EJ PK@=UdO KNC=JEV=PEKJO� (J
PDA L=OP� '1, IA=JP LNK?AOOEJC L=UNKHH� OAJ@EJC >ENPD@=U CEBPO PK AILHKUAAO� =NN=JCEJC ?KIL=JU KQPEJCO� =J@
I=GEJC OQNA BKNIO SANA BEHHA@ KQP ?KNNA?PHU`EJ KPDAN SKN@O� IKNA KB =J =@IEJEOPN=PERA NKHA N=PDAN PD=J = OPN=PACE?
NKHA ?NQ?E=H PK PDA OQ??AOO KB PDA KNC=JEV=PEKJ� )=?G 6AH?D� BKNIAN "$. KB &AJAN=H $HA?PNE? =J@ I=J=CAIAJP CQNQ�
OQIO QL PDA JAS NKHA KB '1,� a&AP KQP KB PDA L=NPEAO =J@ >ENPD@=UO =J@ AJNKHHIAJP BKNIO�^ 1AIAI>AN� '1 EO
EILKNP=JP�EJ�CKK@�PEIAO��'1�EO�@ABEJA@�EJ�D=N@�PEIAOb��%N=O?D��AP��=H�������	�

(PdO JA?AOO=NU PK LKEJP KQP DANA� =P PDA RANU >ACEJJEJC KB PDEO PATP� PD=P ARANU I=J=CAN D=O OKIA NKHA NAH=PEJC
PK DQI=J NAOKQN?A I=J=CAIAJP� )QOP >A?=QOA SA @K JKP D=RA PDA PEPHA KB '1 I=J=CAN @KAOJdP IA=J SA SKJdP
LANBKNI =HH KN =P HA=OP OKIA KB PDA '1, P=OGO� %KN AT=ILHA� IKOP I=J=CANO @A=H SEPD ?KILAJO=PEKJ� IKPER=PEKJ�
=J@ NAPAJPEKJ KB AILHKUAAO`I=GEJC PDAOA =OLA?PO JKP KJHU L=NP KB '1, >QP =HOK L=NP KB I=J=CAIAJP�  O = NAOQHP�
PDEO >KKG EO AMQ=HHU EILKNP=JP PK OKIAKJA SDK S=JPO PK >A =J '1 I=J=CAN =J@ PK OKIAKJA SDK SEHH I=J=CA =
>QOEJAOO�

�B:.;�&2@<B?02�&20.99

'=RA�UKQ�ARAN�D=@�PK�SKNG�SEPD�=�DQI=J�NAOKQN?A�@AL=NPIAJP�=P�UKQN�FK>��6D=P�S=O�PDA�EJPAN=?PEKJ�HEGA��6D=P�S=O�PDA
@AL=NPIAJPdO�NKHA�EJ�PD=P�OLA?EBE?�KNC=JEV=PEKJ�
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*AAL EJ IEJ@ PD=P I=JU BQJ?PEKJO KB '1, =NA =HOK P=OGO KPDAN @AL=NPIAJP I=J=CANO LANBKNI� SDE?D EO SD=P
I=GAO PDEO EJBKNI=PEKJ EILKNP=JP� @AOLEPA PDA ?=NAAN L=PD P=GAJ� ,KOP ATLANPO =CNAA KJ OARAJ I=EJ NKHAO PD=P '1,
LH=UO�EJ�KNC=JEV=PEKJO��3DAOA�=NA�@AO?NE>A@�EJ�PDA�BKHHKSEJC�OA?PEKJO�

'A.3K;4

8KQ JAA@ LAKLHA PK LANBKNI P=OGO =J@ CAP SKNG @KJA EJ PDA KNC=JEV=PEKJ� $RAJ SEPD PDA IKOP OKLDEOPE?=PA@
I=?DEJAO� DQI=JO =NA OPEHH JAA@A@� !A?=QOA KB PDEO� KJA KB PDA I=FKN P=OGO EJ '1, EO OP=BBEJC�Staffing EJRKHRAO
PDA AJPENA DENEJC LNK?AOO BNKI LKOPEJC = FK> PK JACKPE=PEJC = O=H=NU L=?G=CA� 6EPDEJ PDA OP=BBEJC BQJ?PEKJ� PDANA =NA
BKQN�I=EJ�OPALO�

�� Development of a staffing plan.3DEO�LH=J�=HHKSO�'1,�PK�OAA�DKS�I=JU�LAKLHA�PDAU�ODKQH@�DENA
>=OA@�KJ�NARAJQA�ATLA?P=PEKJO�

�� Development of policies to encourage multiculturalism at work.,QHPE?QHPQN=HEOI�EJ�PDA�SKNGLH=?A
EO�>A?KIEJC�IKNA�=J@�IKNA�EILKNP=JP��=O�SA�D=RA�I=JU�IKNA�LAKLHA�BNKI�=�R=NEAPU�KB�>=?GCNKQJ@O�EJ
PDA�SKNGBKN?A�

�� Recruitment. 3DEO�EJRKHRAO�BEJ@EJC�LAKLHA�PK�BEHH�PDA�KLAJ�LKOEPEKJO�

�� Selection.(J�PDEO�OP=CA��LAKLHA�SEHH�>A�EJPANREASA@�=J@�OAHA?PA@��=J@�=�LNKLAN�?KILAJO=PEKJ�L=?G=CA
SEHH�>A�JACKPE=PA@��3DEO�OPAL�EO�BKHHKSA@�>U�PN=EJEJC��NAPAJPEKJ��=J@�IKPER=PEKJ�

�2 C29<=:2;A�<3�+ <?8=9.02�$<96062@

$RANU KNC=JEV=PEKJ D=O LKHE?EAO PK AJOQNA B=ENJAOO =J@ ?KJPEJQEPU SEPDEJ PDA KNC=JEV=PEKJ� .JA KB PDA FK>O KB '1,
EO PK @ARAHKL PDA RAN>E=CA OQNNKQJ@EJC PDAOA LKHE?EAO� (J PDA @ARAHKLIAJP KB LKHE?EAO� '1,� I=J=CAIAJP� =J@
ATA?QPERAO =NA EJRKHRA@ EJ PDA LNK?AOO� %KN AT=ILHA� PDA '1, LNKBAOOEKJ=H SEHH HEGAHU NA?KCJEVA PDA JAA@ BKN =
LKHE?U KN = ?D=JCA KB LKHE?U� OAAG KLEJEKJO KJ PDA LKHE?U� SNEPA PDA LKHE?U� =J@ PDAJ ?KIIQJE?=PA PD=P LKHE?U PK
AILHKUAAO� (P EO GAU PK JKPA DANA PD=P '1 @AL=NPIAJPO @K JKP =J@ ?=JJKP SKNG =HKJA� $RANUPDEJC PDAU @K JAA@O PK
EJRKHRA�=HH�KPDAN�@AL=NPIAJPO�EJ�PDA�KNC=JEV=PEKJ��2KIA�AT=ILHAO�KB�SKNGLH=?A�LKHE?EAO�IECDP�>A�PDA�BKHHKSEJC�

] #EO?ELHEJA�LNK?AOO�LKHE?U

] 5=?=PEKJ�PEIA�LKHE?U

] #NAOO�?K@A

] $PDE?O�LKHE?U

] (JPANJAP�QO=CA�LKHE?U

��� %0); �: �<4)5  -:6<9+-:� �



3DAOA PKLE?O =NA =@@NAOOA@ BQNPDAN EJ"D=LPAN � a"KILAJO=PEKJ =J@ !AJABEPOb� "D=LPAN � a1APAJPEKJ =J@
,KPER=PEKJb� "D=LPAN���a3N=EJEJC�=J@�#ARAHKLIAJPb��=J@"D=LPAN���a2Q??AOOBQH�$ILHKUAA�"KIIQJE?=PEKJb�

�<:=2;@.A6<;�.;1��2;2KA@��1:6;6@A? .A6<;

'1, LNKBAOOEKJ=HO JAA@ PK @APANIEJA PD=P ?KILAJO=PEKJ EO B=EN� IAAPO EJ@QOPNU OP=J@=N@O� =J@ EO DECD AJKQCD PK
AJPE?A LAKLHA PK SKNG BKN PDA KNC=JEV=PEKJ�CompensationEJ?HQ@AO =JUPDEJC PDA AILHKUAA NA?AERAO BKN DEO KN DAN
SKNG� (J =@@EPEKJ� '1, LNKBAOOEKJ=HO JAA@ PK I=GA OQNA PDA L=U EO ?KIL=N=>HA PK SD=P KPDAN LAKLHA LANBKNIEJC
OEIEH=N FK>O =NA >AEJC L=E@� 3DEO EJRKHRAO OAPPEJC QL L=U OUOPAIO PD=P P=GA EJPK ?KJOE@AN=PEKJ PDA JQI>AN KB UA=NO
SEPD PDA KNC=JEV=PEKJ� UA=NO KB ATLANEAJ?A� A@Q?=PEKJ� =J@ OEIEH=N =OLA?PO� $T=ILHAO KB AILHKUAA ?KILAJO=PEKJ
EJ?HQ@A�PDA�BKHHKSEJC�

] /=U

] 'A=HPD�>AJABEPO

] ����G	��NAPENAIAJP�LH=JO	

] 2PK?G�LQN?D=OA�LH=JO

] 5=?=PEKJ�PEIA

] 2E?G�HA=RA

] !KJQOAO

] 3QEPEKJ�NAEI>QNOAIAJP

2EJ?A�PDEO�EO�JKP�=J�ATD=QOPERA�HEOP��?KILAJO=PEKJ�EO�@EO?QOOA@�BQNPDAN�EJ"D=LPAN���a"KILAJO=PEKJ�=J@�!AJABEPOb�

&2A2;A6<;

Retention EJRKHRAO GAALEJC =J@ IKPER=PEJC AILHKUAAO PK OP=U SEPD PDA KNC=JEV=PEKJ� "KILAJO=PEKJ EO = I=FKN
B=?PKN EJ AILHKUAA NAPAJPEKJ� >QP PDANA =NA KPDAN B=?PKNO =O SAHH� -EJAPU LAN?AJP KB AILHKUAAO HA=RA = ?KIL=JU BKN
PDA�BKHHKSEJC�NA=OKJO�

�� (OOQAO�=NKQJ@�PDA�FK>�PDAU�=NA�LANBKNIEJC

�� "D=HHAJCAO�SEPD�PDAEN�I=J=CAN

�� /KKN�BEP�SEPD�KNC=JEV=PEKJ=H�?QHPQNA

�� /KKN�SKNGLH=?A�AJRENKJIAJP

#AOLEPA PDEO� �� LAN?AJP KB I=J=CANO PDEJG AILHKUAAO HA=RA =O = NAOQHP KB L=U �1ERAJ>=NG� ����	�  O = NAOQHP�
I=J=CANO KBPAJ PNU PK ?D=JCA PDAEN ?KILAJO=PEKJ L=?G=CAO PK GAAL LAKLHA BNKI HA=REJC� SDAJ ?KILAJO=PEKJ EOJdP
PDA NA=OKJ PDAU =NA HA=REJC =P =HH�"D=LPAN � a1APAJPEKJ =J@ ,KPER=PEKJb=J@"D=LPAN �� a$ILHKUAA  OOAOOIAJPb
@EO?QOO�OKIA�OPN=PACEAO�PK�NAP=EJ�PDA�>AOP�AILHKUAAO�>=OA@�KJ�PDAOA�BKQN�B=?PKNO�
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.J?A SA D=RA OLAJP PDA PEIA PK DENA JAS AILHKUAAO� SA S=JP PK I=GA OQNA PDAU JKP KJHU =NA PN=EJA@ PK @K PDA
FK> >QP =HOK ?KJPEJQA PK CNKS =J@ @ARAHKL JAS OGEHHO EJ PDAEN FK>� 3DEO NAOQHPO EJ DECDAN LNK@Q?PEREPU BKN PDA
KNC=JEV=PEKJ� 3N=EJEJC EO =HOK = GAU ?KILKJAJP EJ AILHKUAA IKPER=PEKJ� $ILHKUAAO SDK BAAH PDAU =NA @ARAHKLEJC
PDAEN OGEHHO PAJ@ PK >A D=LLEAN EJ PDAEN FK>O� SDE?D NAOQHPO EJ EJ?NA=OA@ AILHKUAA NAPAJPEKJ� $T=ILHAO KB PN=EJEJC
LNKCN=IO�IECDP�EJ?HQ@A�PDA�BKHHKSEJC�

] )K>�OGEHHO�PN=EJEJC��OQ?D�=O�DKS�PK�NQJ�=�L=NPE?QH=N�?KILQPAN�LNKCN=I

] 3N=EJEJC�KJ�?KIIQJE?=PEKJ

] 3A=I>QEH@EJC�=?PEREPEAO

] /KHE?U�=J@�HAC=H�PN=EJEJC��OQ?D�=O�OATQ=H�D=N=OOIAJP�PN=EJEJC�=J@�APDE?O�PN=EJEJC

6 A�=@@NAOO�A=?D�KB�PDAOA�PULAO�KB�PN=EJEJC�=J@�IKNA�EJ�@AP=EH�EJ"D=LPAN���a3N=EJEJC�=J@�#ARAHKLIAJPb�

�2.96;4�D6A5� . D@��3320A6;4��:=9<F:2;A

'QI=J NAOKQN?A LAKLHA IQOP >A =S=NA KB =HH PDA H=SO PD=P =BBA?P PDA SKNGLH=?A�  J '1, LNKBAOOEKJ=H IECDP SKNG
SEPD�OKIA�KB�PDAOA�H=SO�

] #EO?NEIEJ=PEKJ�H=SO

] 'A=HPD?=NA�NAMQENAIAJPO

] "KILAJO=PEKJ�NAMQENAIAJPO�OQ?D�=O�PDA�IEJEIQI�S=CA

] 6 KNGAN�O=BAPU�H=SO

] +=>KN�H=SO

3DA HAC=H AJRENKJIAJP KB '1, EO =HS=UO ?D=JCEJC� OK '1, IQOP =HS=UO >A =S=NA KB ?D=JCAO P=GEJC LH=?A =J@
PDAJ ?KIIQJE?=PA PDKOA ?D=JCAO PK PDA AJPENA I=J=CAIAJP KNC=JEV=PEKJ� 1=PDAN PD=J LNAOAJPEJC = ?D=LPAN BK?QOA@
KJ�'1,�H=SO��SA�SEHH�=@@NAOO�PDAOA�H=SO�EJ�A=?D�NAHAR=JP�?D=LPAN�

+ <?82?�$?<A20A6<;

2=BAPU EO = I=FKN ?KJOE@AN=PEKJ EJ =HH KNC=JEV=PEKJO� .BPAJPEIAO JAS H=SO =NA ?NA=PA@ SEPD PDA CK=H KB OAPPEJC
BA@AN=H KN OP=PA OP=J@=N@O PK AJOQNA SKNGAN O=BAPU� 4JEKJO =J@ QJEKJ ?KJPN=?PO ?=J =HOK EIL=?P PDA NAMQENAIAJPO
BKN SKNGAN O=BAPU EJ = SKNGLH=?A� (P EO QL PK PDA DQI=J NAOKQN?A I=J=CAN PK >A =S=NA KB SKNGAN LNKPA?PEKJ
NAMQENAIAJPO =J@ AJOQNA PDA SKNGLH=?A EO IAAPEJC >KPD BA@AN=H =J@ QJEKJ OP=J@=N@O� 6KNGAN LNKPA?PEKJ EOOQAO
IECDP�EJ?HQ@A�PDA�BKHHKSEJC�

] "DAIE?=H�D=V=N@O
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] 'A=PEJC�=J@�RAJPEH=PEKJ�NAMQENAIAJPO

] 4OA�KB�aJK�BN=CN=J?Ab�VKJAO

] /NKPA?PEKJ�KB�LNER=PA�AILHKUAA�EJBKNI=PEKJ

6 A P=GA = ?HKOAN HKKG =P PDAOA EOOQAO EJ"D=LPAN �� a6KNGEJC SEPD +=>KN 4JEKJOb=J@"D=LPAN �� a2=BAPU =J@
'A=HPD�=P�6KNGb�

%ECQNA����

"=LPEKJ� *JKSEJC PDA H=S NAC=N@EJC SKNGAN LNKPA?PEKJ EO CAJAN=HHU PDA FK> KB DQI=J NAOKQN?AO� (J OKIA EJ@QOPNEAO EP EO ATPNAIAHU

EILKNP=JP��EJ�B=?P��EP�?=J�IA=J�HEBA�KN�@A=PD�

1A2QNCA�(JPANJ=PEKJ=H�_3KI�#=RAJLKNP�.LAN=PEJC�.J� �/=PEAJP_�""�!8 -"-#�����

�<::B;60.A6<;

!AOE@AO PDAOA I=FKN NKHAO� CKK@ ?KIIQJE?=PEKJ OGEHHO =J@ AT?AHHAJP I=J=CAIAJP OGEHHO =NA GAU PK OQ??AOOBQH
DQI=J NAOKQN?A I=J=CAIAJP =O SAHH =O CAJAN=H I=J=CAIAJP� 6A @EO?QOO PDAOA EOOQAO EJ"D=LPAN � a2Q??AOOBQH
$ILHKUAA�"KIIQJE?=PEKJb�

�D.?2;2@@�<3��EA2?;.9��.0A<?@

(J =@@EPEKJ PK I=J=CEJC EJPANJ=H B=?PKNO� PDA '1 I=J=CAN JAA@O PK ?KJOE@AN PDA KQPOE@A BKN?AO =P LH=U PD=P I=U


 �<4)5  -:6<9+- �)5)/-4-5;



=BBA?P PDA KNC=JEV=PEKJ� .QPOE@A BKN?AO� KNexternal factors� =NA PDKOA PDEJCO PDA ?KIL=JU D=O JK @ENA?P ?KJPNKH
KRAN� DKSARAN� PDAU I=U >A PDEJCO PD=P ?KQH@ LKOEPERAHU KN JAC=PERAHU EIL=?P DQI=J NAOKQN?AO� $TPANJ=H B=?PKNO
IECDP�EJ?HQ@A�PDA�BKHHKSEJC�

�� &HK>=HEV=PEKJ�=J@�KBBODKNEJC

�� "D=JCAO�PK�AILHKUIAJP�H=S

�� 'A=HPD?=NA�?KOPO

�� $ILHKUAA�ATLA?P=PEKJO

�� #ERANOEPU�KB�PDA�SKNGBKN?A

�� "D=JCEJC�@AIKCN=LDE?O�KB�PDA�SKNGBKN?A

��  �IKNA�DECDHU�A@Q?=PA@�SKNGBKN?A

�� +=UKBBO�=J@�@KSJOEVEJC

�� 3A?DJKHKCU�QOA@��OQ?D�=O�'1�@=P=>=OAO

��� (J?NA=OA@�QOA�KB�OK?E=H�JAPSKNGEJC�PK�@EOPNE>QPA�EJBKNI=PEKJ�PK�AILHKUAAO

%KN AT=ILHA� PDA NA?AJP PNAJ@ EJflexible work schedules�=HHKSEJC AILHKUAAO PK OAP PDAEN KSJ O?DA@QHAO	 =J@
telecommuting�=HHKSEJC AILHKUAAO PK SKNG BNKI DKIA KN = NAIKPA HK?=PEKJ BKN = OLA?EBEA@ LANEK@ KB PEIA� OQ?D
=O KJA @=U LAN SAAG	 =NA ATPANJ=H B=?PKNO PD=P D=RA =BBA?PA@ '1� '1, D=O PK >A =S=NA KB PDAOA KQPOE@A EOOQAO�
OK PDAU ?=J @ARAHKL LKHE?EAO PD=P IAAP JKP KJHU PDA JAA@O KB PDA ?KIL=JU >QP =HOK PDA JAA@O KB PDA EJ@ERE@Q=HO�
 JKPDAN AT=ILHA EO PDA /=PEAJP /NKPA?PEKJ =J@  BBKN@=>HA "=NA  ?P� OECJA@ EJPK H=S EJ ����� "KILHE=J?A SEPD
PDEO >EHH D=O DQCA EILHE?=PEKJO BKN '1� %KN AT=ILHA� = ?KIL=JU SEPD IKNA PD=J BEBPU AILHKUAAO IQOP LNKRE@A
DA=HPD?=NA ?KRAN=CA KN L=U = LAJ=HPU� "QNNAJPHU� EP EO AOPEI=PA@ PD=P �� LAN?AJP KB AILHKUANO KBBAN DA=HPD?=NA
EJOQN=J?A PK PDAEN AILHKUAAO �"=LLAHHE� ����	� !A?=QOA DA=HPD?=NA EJOQN=J?A SEHH >A I=J@=PKNU� ?KOP ?KJ?ANJO
=O SAHH =O QOEJC DA=HPD >AJABEPO =O = NA?NQEPIAJP OPN=PACU =NA >EC ATPANJ=H ?D=HHAJCAO�  JU I=J=CAN KLAN=PEJC
SEPDKQP ?KJOE@ANEJC KQPOE@A BKN?AO SEHH HEGAHU =HEAJ=PA AILHKUAAO� NAOQHPEJC EJ QJIKPER=PA@� QJD=LLU SKNGANO� -KP
QJ@ANOP=J@EJC PDA ATPANJ=H B=?PKNO ?=J =HOK IA=J >NA=GEJC PDA H=S� SDE?D D=O = ?KJ?ANJEJC OAP KB EILHE?=PEKJO =O
SAHH�

%ECQNA����
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 J QJ@ANOP=J@EJC KB GAU ATPANJ=H B=?PKNO EO EILKNP=JP PK PDA OQ??AOOBQH '1 LNKBAOOEKJ=H� 3DEO =HHKSO DEI KN DAN PK >A =>HA PK I=GA

OPN=PACE? @A?EOEKJO >=OA@ KJ ?D=JCAO EJ PDA ATPANJ=H AJRENKJIAJP� 3K @ARAHKL PDEO QJ@ANOP=J@EJC� NA=@EJC R=NEKQO LQ>HE?=PEKJO EO

JA?AOO=NU�

.JA S=U I=J=CANO ?=J >A =S=NA KB PDA KQPOE@A BKN?AO EO PK =PPAJ@ ?KJBANAJ?AO =J@ NA=@ R=NEKQO =NPE?HAO KJ PDA
SA>� %KN AT=ILHA� PDA SA>OEPA KB PDA 2K?EAPU BKN 'QI=J 1AOKQN?A ,=J=CAIAJP� 2'1, .JHEJA� � JKP KJHU D=O FK>
LKOPEJCO EJ PDA BEAH@ >QP @EO?QOOAO I=JU ?KJPAILKN=NU DQI=J NAOKQN?A EOOQAO PD=P I=U DAHL PDA I=J=CAN I=GA
>APPAN @A?EOEKJO SDAJ EP ?KIAO PK LAKLHA I=J=CAIAJP� (J2A?PEKJ ��� a3K@=UdO '1, "D=HHAJCAOb� SA CK EJPK
IKNA @ALPD =>KQP OKIA NA?AJP ATPANJ=H EOOQAO PD=P =NA =BBA?PEJC DQI=J NAOKQN?A I=J=CAIAJP NKHAO� (J2A?PEKJ
������a3DA�1KHA�KB�'1,b ��SA�@EO?QOO�OKIA�KB�PDA�OGEHHO�JAA@A@�PK�>A�OQ??AOOBQH�EJ�'1,�

%ECQNA����
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,KOP LNKBAOOEKJ=HO =CNAA PD=P PDANA =NA OARAJ I=EJ P=OGO '1, LNKBAOOEKJ=HO LANBKNI�  HH PDAOA JAA@ PK >A ?KJOE@ANA@ EJ NAH=PEKJ PK

ATPANJ=H�=J@�KQPOE@A�BKN?AO�

� 2F�(.8 2. D. F@

] CapitalEJ?HQ@AO�=HH�NAOKQN?AO�=�?KIL=JU�QOAO�PK�CAJAN=PA�NARAJQA��'QI=J�NAOKQN?AO�KN�PDA�LAKLHA�SKNGEJC
EJ�PDA�KNC=JEV=PEKJ�=NA�PDA�IKOP�EILKNP=JP�NAOKQN?A�

] Human resource managementEO�PDA�LNK?AOO�KB�AILHKUEJC�LAKLHA��PN=EJEJC�PDAI��?KILAJO=PEJC�PDAI�
@ARAHKLEJC�LKHE?EAO�NAH=PEJC�PK�PDA�SKNGLH=?A��=J@�@ARAHKLEJC�OPN=PACEAO�PK�NAP=EJ�AILHKUAAO�

] 3DANA�=NA�OARAJ�I=EJ�NAOLKJOE>EHEPEAO�KB�'1,�I=J=CANO��OP=BBEJC��OAPPEJC�LKHE?EAO�compensation=J@
>AJABEPO�retention��PN=EJEJC��AILHKUIAJP�H=SO��=J@�SKNGAN�LNKPA?PEKJ��(J�PDEO�>KKG��A=?D�KB�PDAOA�I=FKN
=NA=O�SEHH�>A�EJ?HQ@A@�EJ�=�?D=LPAN�KN�PSK�

] (J�=@@EPEKJ�PK�>AEJC�?KJ?ANJA@�SEPD�PDA�OARAJ�EJPANJ=H�=OLA?PO��'1,�I=J=CANO�IQOP�GAAL�QL�PK�@=PA�SEPD
?D=JCAO�EJ�PDAexternal environmentPD=P�I=U�EIL=?P�PDAEN�AILHKUAAO��3DA�PNAJ@O�PKS=N@flexible schedules
=J@telecommuting=NA�AT=ILHAO�KB�ATPANJ=H�=OLA?PO�

] 3K�ABBA?PERAHU�QJ@ANOP=J@�DKS�PDA�ATPANJ=H�BKN?AO�IECDP�=BBA?P�DQI=J�NAOKQN?AO��EP�EO�EILKNP=JP�BKN�PDA�'1
I=J=CAN�PK�NA=@�PDA�'1�HEPAN=PQNA��=PPAJ@�?KJBANAJ?AO��=J@�QPEHEVA�KPDAN�S=UO�PK�OP=U�QL�PK�@=PA�SEPD�JAS
H=SO��PNAJ@O��=J@�LKHE?EAO�
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�� 2P=PA�=NCQIAJPO�BKN�=J@�=C=EJOP�PDA�BKHHKSEJC�OP=PAIAJP��PDANA�=NA�KPDAN�PDEJCO�IKNA�R=HQ=>HA�EJ�=J
KNC=JEV=PEKJ�>AOE@AO�PDA�LAKLHA�SDK�SKNG�PDANA�

�� .B�PDA�OARAJ�P=OGO�=J�'1�I=J=CAN�@KAO��SDE?D�@K�UKQ�PDEJG�EO�PDA�IKOP�?D=HHAJCEJC��6DU�

� 2K?EAPU�BKN�'QI=J�1AOKQN?A�,=J=CAIAJP��=??AOOA@� QCQOP���������� DPPL���SSS�ODNI�KNC�/=CAO�@AB=QHP�=OLT�

&232?2;02@

"=LLAHHE� /�� a'1 (ILHE?=PEKJO KB 'A=HPD?=NA 1ABKNI�bHuman Resource Executive Online,,=N?D ��� �����
=??AOOA@� QCQOP���������� DPPL���SSS�DNAKJHEJA�?KI�'1$�OPKNU�FOL�OPKNU(@�����������

%N=O?D� *� !�� #=RE@ 2D=@KREPV� =J@ )=NA@ 2DAHHU� a3DANAdO -K 6DEJEJC EJ '1�bHuman Resource Executive
Online� )QJA ��� ����� =??AOOA@ 2ALPAI>AN ��� ����� DPPL���SSS�DNAKJHEJA�?KI�'1$�
OPKNU�FOL�OPKNU(@�����������

1ERAJ>=NG� +�� a3DA � 'E@@AJ 1A=OKJO 6DU $ILHKUAAO +A=RA�bHR Magazine,,=U ����� =??AOOA@ .?PK>AN ���
����� DPPL���BEJ@=NPE?HAO�?KI�L�=NPE?HAO�IE<I�����EO<�<���=E<J���������

�� �<4)5  -:6<9+- �)5)/-4-5;




���'8699@�"22121�3<?��&!

 2.?;6;4�#/720A6C2@

�� $TLH=EJ�PDA�LNKBAOOEKJ=H�=J@�LANOKJ=H�OGEHHO�JAA@A@�PK�>A�OQ??AOOBQH�EJ�'1,�

�� !A�=>HA�PK�@ABEJA�DQI=J�NAOKQN?A�I=J=CAIAJP�=J@�PDA�?ANPEBE?=PEKJO�PD=P�?=J�>A�=?DEARA@�EJ�PDEO�LNKBAOOEKJ�

.JA KB PDA I=FKN B=?PKNO KB = OQ??AOOBQH I=J=CAN KN DQI=J NAOKQN?A �'1	 I=J=CAN EO =J =NN=U KB OGEHHO PK @A=H
SEPD = R=NEAPU KB OEPQ=PEKJO� (P OEILHU EOJdP AJKQCD PK D=RA GJKSHA@CA KB '1� OQ?D =O GJKSEJC SDE?D BKNIO JAA@
PK >A BEHHA@ KQP� (P P=GAO IQHPELHA OGEHHO PK ?NA=PA =J@ I=J=CA LAKLHA� =O SAHH =O = ?QPPEJCA@CA DQI=J NAOKQN?A
@AL=NPIAJP�

3DA BENOP OGEHH JAA@A@ EO KNC=JEV=PEKJ� 3DA JAA@ BKN PDEO OGEHH I=GAO OAJOA� CERAJ PD=P UKQ =NA I=J=CEJC LAKLHAdO
L=U� >AJABEPO� =J@ ?=NAANO� '=REJC KNC=JEVA@ BEHAO KJ UKQN ?KILQPAN =J@ CKK@ PEIAI=J=CAIAJP OGEHHO =NA ?NQ?E=H
BKN�OQ??AOO�EJ�=JU�FK>��>QP�AOLA?E=HHU�EB�UKQ�P=GA�KJ�=�NKHA�EJ�DQI=J�NAOKQN?AO�

+EGA IKOP FK>O� >AEJC =>HA PKmultitask`PD=P EO� SKNG KJ IKNA PD=J KJA P=OG =P = PEIA`EO EILKNP=JP EJ I=J=CEJC
DQI=J NAOKQN?AO�  PULE?=H LANOKJ I=J=CEJC DQI=J NAOKQN?AO I=U D=RA PK @A=H SEPD =J AILHKUAA EOOQA KJA
IEJQPA� PDAJ OSEP?D =J@ @A=H SEPD NA?NQEPEJC� 4JHEGA I=JU I=J=CAIAJP LKOEPEKJO� SDE?D KJHU BK?QO KJ KJA P=OG
KN�KJA�L=NP�KB�PDA�>QOEJAOO��DQI=J�NAOKQN?AO�BK?QOAO�KJ�=HH�=NA=O�KB�PDA�>QOEJAOO��SDANA�IQHPEP=OGEJC�EO�=�IQOP�

 O PNEPA =O EP I=U OKQJ@� LAKLHA OGEHHO =NA JA?AOO=NU EJ =JU PULA KB I=J=CAIAJP =J@ LAND=LO IECDP >A PDA IKOP
EILKNP=JP OGEHHO BKN =?DEAREJC OQ??AOO =P =JU FK>� !AEJC =>HA PK I=J=CA = R=NEAPU KB LANOKJ=HEPEAO� @A=H SEPD
?KJBHE?P� =J@ ?K=?D KPDANO =NA =HH EJ PDA NA=HI KB LAKLHA I=J=CAIAJP� 3DA =>EHEPU PK ?KIIQJE?=PA CKAO =HKJC SEPD
LAKLHA OGEHHO� 3DA =>EHEPU PK ?KIIQJE?=PA CKK@ JASO �DENEJC = JAS AILHKUAA	� >=@ JASO �H=UKBBO	� =J@ ARANUPDEJC
EJ >APSAAJ� OQ?D =O ?D=JCAO PK LKHE?U� I=GAO BKN =J AT?AHHAJP I=J=CAN =J@ DQI=J NAOKQN?A I=J=CAIAJP �'1,	
LNKBAOOEKJ=H�

*AUO PK = OQ??AOOBQH ?=NAAN EJ '1, KN I=J=CAIAJP EJ?HQ@A QJ@ANOP=J@EJC OLA?EBE? FK> =NA=O� OQ?D =O I=J=CEJC
PDA AILHKUAA @=P=>=OA� QJ@ANOP=J@EJC AILHKUIAJP H=SO� =J@ GJKSEJC DKS PK SNEPA =J@ @ARAHKL = OPN=PACE? LH=J
PD=P�=HECJO�SEPD�PDA�>QOEJAOO�� HH�PDAOA�OGEHHO�SEHH�>A�@EO?QOOA@�EJ�PDEO�>KKG�

 OPN=PACE? IEJ@OAP =O =J '1 LNKBAOOEKJ=H EO = GAU OGEHH =O SAHH�  LANOKJ SEPD = OPN=PACE? IEJ@OAP ?=J LH=J B=N
EJ =@R=J?A =J@ HKKG =P PNAJ@O PD=P ?KQH@ =BBA?P PDA AJRENKJIAJP EJ SDE?D PDA >QOEJAOO EO KLAN=PEJC� 3KK KBPAJ�
I=J=CANO BK?QO KJ PDAEN KSJ =NA= =J@ JKP AJKQCD KJ PDA >QOEJAOO =O = SDKHA� 3DA OPN=PACE? '1 LNKBAOOEKJ=H EO
=>HA PK JKP KJHU SKNG SEPDEJ DEO KN DAN =NA= >QP =HOK QJ@ANOP=J@ DKS '1 BEPO EJPK PDA >ECCAN LE?PQNA KB PDA >QOEJAOO�

Ethics =J@ = OAJOA KB B=ENJAOO =NA =HOK JA?AOO=NU EJ DQI=J NAOKQN?AO� $PDE?O EO = ?KJ?ALP PD=P AT=IEJAO PDA
IKN=H NECDPO =J@ SNKJCO KB = ?ANP=EJ OEPQ=PEKJ� "KJOE@AN PDA B=?P PD=P I=JU '1 I=J=CANO JACKPE=PA O=H=NU =J@
QJEKJ ?KJPN=?PO =J@ I=J=CA ?KJBHE?P� (J =@@EPEKJ� '1 I=J=CANO D=RA PDA P=OG KB AJOQNEJC ?KILHE=J?A SEPD APDE?O

��



OP=J@=N@O SEPDEJ PDA KNC=JEV=PEKJ� ,=JU '1 I=J=CANO =NA NAMQENA@ PK SKNG SEPD DECDHU ?KJBE@AJPE=H EJBKNI=PEKJ�
OQ?D =O O=H=NU EJBKNI=PEKJ� OK = OAJOA KB APDE?O SDAJ I=J=CEJC PDEO EJBKNI=PEKJ EO AOOAJPE=H� 6A @EO?QOO APDE?O
BNKI�PDA�KNC=JEV=PEKJ=H�LANOLA?PERA�EJ2A?PEKJ�������a3DA�1KHA�KB�'1,b�

�69/2?A�.;1�A52��C69��&��6?20A<?

��DNAB��DPPL���SSS�UKQPQ>A�?KI�S=P?D�R�O"*.L)0(�(S��?H=OO��NALH=?A@EBN=IA���?HE?G�PK�OAA�RE@AK	

$PDE?O EO LAND=LO KJA KB PDA IKOP EILKNP=JP =OLA?PO PK >AEJC = CNA=P '1 LNKBAOOEKJ=H� 3DEO DQIKNKQO RE@AK ODKSO
DKS�QJAPDE?=H�>AD=REKN�?=J�QJ@ANIEJA�IKPER=PEKJ�=P�SKNG�

�B:.;�&2@<B?02�&20.99

3DEJG�KB�UKQN�?QNNAJP�OGEHHO�� NA�PDANA�LANOKJ=H�KN�LNKBAOOEKJ=H�OGEHHO�UKQ�SKQH@�HEGA�PK�SKNG�KJ�

%EJ=HHU� SDEHA SA ?=J HEOP = BAS OGEHHO PD=P =NA EILKNP=JP� QJ@ANOP=J@EJC PDA L=NPE?QH=N >QOEJAOO� GJKSEJC PDA
>QOEJAOO OPN=PACU� =J@ >AEJC =>HA PK PDEJG ?NEPE?=HHU =>KQP DKS '1 ?=J =HECJ EPOAHB SEPD PDA OPN=PACU =NA S=UO
PK AJOQNA '1 @AL=NPIAJPO =NA ?NEPE?=H L=NPO KB PDA >QOEJAOO� '1 EO = OLA?E=HEVA@ =NA=� IQ?D HEGA =??KQJPEJC KN
BEJ=J?A� 'KSARAN� I=JU EJ@ERE@Q=HO =NA LH=?A@ EJ '1 NKHAO SEPDKQP D=REJC PDA OLA?EBE? GJKSHA@CA PK @K PDA
FK>� .BPAJPEIAO LAKLHA SEPD AT?AHHAJP OGEHHO =NA LNKIKPA@ PK I=J=CAIAJP =J@ PDAJ ATLA?PA@ �EB PDA ?KIL=JU EO
OI=HH	 PK LANBKNI NA?NQEPEJC� DENEJC� =J@ ?KILAJO=PEKJ P=OGO� 3DEO EO PDA NA=OKJ SA SEHH NABAN PK I=J=CAIAJP
=J@ '1 I=J=CAIAJP EJPAN?D=JCA=>HU PDNKQCDKQP PDA ?D=LPANO� (J =@@EPEKJ� PDAOA OGEHHO =NA EILKNP=JP BKN '1,
LNKBAOOEKJ=HO�=J@�I=J=CANO�=HEGA�

'=REJC O=E@ PD=P� BKN PDKOA KB UKQ S=JPEJC = ?=NAAN EJ '1,� PDANA =NA PDNAA AT=IO UKQ ?=J P=GA PK ODKS UKQN
I=OPANU�KB�'1,�I=PANE=H�

�� Professional in Human Resources (PHR).3K�P=GA�PDEO�AT=I��=J�'1�LNKBAOOEKJ=H�IQOP�D=RA�=P�HA=OP
PSK�UA=NOd�ATLANEAJ?A��3DA�AT=I�EO�BKQN�DKQNO�HKJC�=J@�?KJOEOPO�KB�����IQHPELHA?DKE?A�MQAOPEKJO�EJ�=
R=NEAPU�KB�=NA=O��3SAHRA�LAN?AJP�KB�PDA�PAOP�BK?QOAO�KJ�OPN=PACE?�I=J=CAIAJP�����LAN?AJP�KJ�SKNGBKN?A
LH=JJEJC�����LAN?AJP�KJ�DQI=J�NAOKQN?A�@ARAHKLIAJP�����LAN?AJP�KJ�NAS=N@O�����LAN?AJP�KJ�AILHKUAA
=J@�H=>KN�NAH=PEKJO��=J@���LAN?AJP�KJ�NEOG�I=J=CAIAJP��3DA�=LLHE?=PEKJ�LNK?AOO�BKN�P=GEJC�PDA�AT=I�EO
CERAJ�KJ�PDA�'QI=J�1AOKQN?A�"ANPEBE?=PEKJ�(JOPEPQPA�SA>OEPA�=PDPPL���SSS�DN?E�KNC�

�� Senior Professional in Human Resources (SPHR).3DEO�AT=I�EO�@AOECJA@�BKN�'1�LNKBAOOEKJ=HO�SDK
BK?QO�KJ�@AOECJEJC�=J@�LH=JJEJC��N=PDAN�PD=J�=?PQ=H�EILHAIAJP=PEKJ��(P�EO�NA?KIIAJ@A@�PD=P�PDA�LANOKJ
P=GEJC�PDEO�AT=I�D=O�OET�PK�AECDP�UA=NO�KB�ATLANEAJ?A�=J@�KRANOAAO�=J@�I=J=CAO�=J�'1�@AL=NPIAJP��(J
PDEO�PAOP��PDA�CNA=PAN�BK?QO�EO�KJ�PDA�OPN=PACE?�=OLA?P�KB�'1,�

�� Global Professional in Human Resources (GPHR).3DEO�AT=I�EO�BKN�'1�LNKBAOOEKJ=HO�SDK�LANBKNI
I=JU�KB�PDAEN�P=OGO�KJ�=�CHK>=H�HARAH�=J@�SDKOA�?KIL=JEAO�KBPAJ�SKNG�=?NKOO�>KN@ANO��3DEO�AT=I�EO
PDNAA�DKQNO�HKJC��SEPD�����IQHPELHA?DKE?A�MQAOPEKJO�� �LANOKJ�SEPD�PSK�UA=NO�KB�LNKBAOOEKJ=H
ATLANEAJ?A�?=J�P=GA�PDA�?ANPEBE?=PEKJ�PAOP��'KSARAN��>A?=QOA�PDA�PAOP�D=O�PDA�EJPANJ=PEKJ=H�=OLA?P�
OKIAKJA�SDK�@AOECJO�'1NAH=PA@�LNKCN=IO�=J@�LNK?AOOAO�PK�=?DEARA�>QOEJAOO�CK=HO�SKQH@�>A�>AOP
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OQEPA@�PK�A=NJ�PDEO�?ANPEBE?=PEKJ�

3DA >AJABEPO KB =?DEAREJC ?ANPEBE?=PEKJO =NA CNA=P� (J =@@EPEKJ PK @AIKJOPN=PEJC PDA =>EHEPEAO KB PDA '1 LNKBAOOEKJ=H�
?ANPEBE?=PEKJ�=HHKSO�PDA�LNKBAOOEKJ=H�PK�>A�IKNA�I=NGAP=>HA�EJ�=�RANU�?KILAPEPERA�BEAH@�

%ECQNA����

"=LPEKJ��/AND=LO�KJA�KB�PDA�IKOP�EILKNP=JP�OGEHHO�EJ�=JU�GEJ@�KB�I=J=CAIAJP�EO�PDA�=>EHEPU�PK�?KIIQJE?=PA�

!=HPE?�#ARAHKLIAJP�%KNQI�_*NEOPKROGEOIAAPEJC���FLC_�""�!8�����

,KOP ?KIL=JEAO JAA@ = DQI=J NAOKQN?A @AL=NPIAJP KN = I=J=CAN SEPD '1 OGEHHO� 3DA EJ@QOPNEAO =J@ FK> PEPHAO =NA
OK�R=NEA@�PD=P�EP�EO�LKOOE>HA�KJHU�PK�HEOP�CAJAN=H�FK>�PEPHAO�EJ�DQI=J�NAOKQN?AO�

�� 1A?NQEPAN

�� "KILAJO=PEKJ�=J=HUOP

�� 'QI=J�NAOKQN?AO�=OOEOP=JP

�� $ILHKUAA�NAH=PEKJO�I=J=CAN

�� !AJABEPO�I=J=CAN

�� 6 KNGHEBA�?KKN@EJ=PKN

�� 3N=EJEJC�=J@�@ARAHKLIAJP�I=J=CAN

�� 'QI=J�NAOKQN?AO�I=J=CAN

�� 5E?A�LNAOE@AJP�BKN�DQI=J�NAOKQN?AO

��� !2133:�--,-, .69 � � ��



3DEO�EO�JKP�=J�ATD=QOPERA�HEOP��>QP�EP�?=J�>A�=�OP=NPEJC�LKEJP�BKN�NAOA=N?D�KJ�PDEO�?=NAAN�L=PD�

$2<=92�'8699@�6;��&

��DNAB��DPPL���SSS�UKQPQ>A�?KI�S=P?D�R�+�)BK�(UI����?H=OO��NALH=?A@EBN=IA���?HE?G�PK�OAA�RE@AK	

3DEO ?D=LPAN I=GAO PDA LKEJP PD=P ?KIIQJE?=PEKJ =J@ LAKLHA OGEHHO� KN aOKBP OGEHHO�b =NA JA?AOO=NU PK >A OQ??AOOBQH
EJ�=JU�FK>��3DEO�RE@AK�=@@NAOOAO�PDA�EILKNP=J?A�KB�PDAOA�OGEHHO�

� 2F�(.8 2. D. F@

] 3DANA�=NA�=�JQI>AN�KB�OGEHHO�?NQ?E=H�PK�DQI=J�NAOKQN?A�I=J=CAIAJP��%ENOP��>AEJC�=>HA�PK�KNC=JEVA�=J@
multitaskEO�JA?AOO=NU��(J�PDEO�FK>��BEHAO�IQOP�>A�I=J=CA@��=J@�=J�'1�I=J=CAN�EO�?KJOP=JPHU�SKNGEJC�EJ
@EBBANAJP�=NA=O�KB�PDA�>QOEJAOO�

] "KIIQJE?=PEKJ�OGEHHO�=NA�JA?AOO=NU�EJ�'1,�=O�SAHH��3DA�=>EHEPU�PK�LNAOAJP�CKK@�=J@�>=@�JASO��SKNG�SEPD�=
R=NEAPU�KB�LANOKJ=HEPEAO��=J@�?K=?D�AILHKUAAO�EO�EILKNP=JP�EJ�'1,�

] 2LA?EBE?�FK>�OGEHHO��OQ?D�=O�?KILQPAN�OGEHHO��GJKSHA@CA�KB�AILHKUIAJP�H=S��SNEPEJC�=J@�@ARAHKLEJC�OPN=PACE?
LH=JO��=J@�CAJAN=H�?NEPE?=HPDEJGEJC�OGEHHO�=NA�EILKNP=JP�EJ�=JU�PULA�KB�I=J=CAIAJP��>QP�AOLA?E=HHU�EJ�DQI=J
NAOKQN?A�I=J=CAIAJP�

]  �OAJOA�KB�B=ENJAOO�=J@�OPNKJCethicsSEHH�I=GA�BKN�PDA�>AOP�'1�I=J=CAN��!A?=QOA�'1�SKNGO�SEPD�=�R=NEAPU
KB�@AL=NPIAJPO�PK�I=J=CA�?KJBHE?P�=J@�JACKPE=PA�QJEKJ�?KJPN=?PO�=J@�O=H=NU��PDA�'1�LNKBAOOEKJ=H�JAA@O
ethicsOGEHHO�=J@�PDA�=>EHEPU�PK�I=EJP=EJ�?KJBE@AJPE=HEPU�

] 2EJ?A�KJA�KB�PDA�I=FKN�NAOLKJOE>EHEPEAO�KB�=J�'1�@AL=NPIAJP�EO�PK�=HECJ�PDA�'1�OPN=PACE?�LH=J�SEPD�PDA
>QOEJAOO�OPN=PACE?�LH=J��?NEPE?=H�=J@�?NA=PERA�PDEJGEJC��=O�SAHH�=O�SNEPEJC��=NA�OGEHHO�PD=P�SEHH�>AJABEP�PDA�'1
I=J=CAN�=O�SAHH�

] ,=JU�LAKLHA�BEJ@�PDAIOAHRAO�EJ�PDA�NKHA�KB�'1�I=J=CAN��OK�SA�SEHH�QOA�PDA�PANIHR managerPDNKQCDKQP
PDEO�>KKG��'KSARAN��I=JU�KPDAN�PULAO�KB�I=J=CANO�=HOK�LANBKNI�PDA�P=OGO�KB�NA?NQEPEJC��OAHA?PEJC��=J@
?KILAJO=PEJC��I=GEJC�PDEO�>KKG�=J@�PDA�OGEHHO�HEOPA@�EJ�PDEO�OA?PEKJ�=LLHE?=>HA�PK�=HH�I=FKNO�

] "ANPEBE?=PEKJ�AT=IO�?=J�>A�P=GAJ�PK�I=GA�UKQ�IKNA�I=NGAP=>HA�EJ�PDA�BEAH@�KB�'1,��3DAOA�?ANPEBE?=PEKJO�=NA
KBBANA@�>U�PDA�'1�"ANPEBE?=PEKJ�(JOPEPQPA��'1"(	�

�E 2?06@2

�� 6D=P�=NA�UKQN�LAN?ALPEKJO�KB�SD=P�=J�'1�I=J=CAN�@KAO�KJ�=�@=UPK@=U�>=OEO��1AOA=N?D�PDEO�FK>�PEPHA�=J@
@AO?NE>A�UKQN�BEJ@EJCO��(O�PDEO�PDA�PULA�KB�FK>�UKQ�ATLA?PA@�
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(B UKQ SANA PK =OG IKOP >QOEJAOO KSJANO SD=P PDAEN >ECCAOP ?D=HHAJCAO =NA� PDAU SEHH HEGAHU PAHH UKQ PD=P ?KOP
I=J=CAIAJP EO = I=FKN B=?PKN PK PDA OQ??AOO KN B=EHQNA KB PDAEN >QOEJAOO� (J IKOP >QOEJAOOAO PK@=U� PDA LAKLHA L=NP
KB�PDA�>QOEJAOO�EO�PDA�IKOP�HEGAHU�LH=?A�BKN�?QPO�SDAJ�PDA�A?KJKIU�EOJdP�@KEJC�SAHH�

"KJOE@AN�PDA�ATLAJOAO�PD=P�EJRKHRA�PDA�LAKLHA�L=NP�KB�=JU�>QOEJAOO�

�� 'A=HPD?=NA�>AJABEPO

�� 3N=EJEJC�?KOPO

�� 'ENEJC�LNK?AOO�?KOPO

��  J@�I=JU�IKNA^

3DAOA ?KOPO ?QP EJPK PDA >KPPKI HEJA KB =JU >QOEJAOO� 3DA PNE?G EO PK BECQNA KQP DKS IQ?D� DKS I=JU� KN DKS KBPAJ
>AJABEPO ODKQH@ >A KBBANA@� SEPDKQP O=?NEBE?EJC AILHKUAA IKPER=PEKJ�  ?KIL=JU ?=J ?QP ?KOPO >U JKP KBBANEJC
>AJABEPO KN ����G	 LH=JO� >QP EB EPO CK=H EO PK DENA PDA >AOP LAKLHA� = DENEJC L=?G=CA SEPDKQP PDAOA EPAIO SEHH IKOP
?ANP=EJHU JKP CAP PDA >AOP LAKLHA� "KJP=EJIAJP KB ?KOPO� PDANABKNA� EO = >=H=J?EJC =?P�  J '1 I=J=CAN IQOP KBBAN
=O IQ?D =O DA KN ODA ?=J PK =PPN=?P =J@ NAP=EJ AILHKUAAO� >QP JKP KBBAN PKK IQ?D� =O PDEO ?=J LQP LNAOOQNA KJ PDA
?KIL=JUdO�>KPPKI�HEJA��6A�SEHH�@EO?QOO�S=UO�PK�=HHARE=PA�PDEO�?KJ?ANJ�PDNKQCDKQP�PDEO�>KKG�

%KN�AT=ILHA��PDANA�=NA�PDNAA�S=UO�PK�?QP�?KOPO�=OOK?E=PA@�SEPD�DA=HPD�?=NA�

�� 2DEBP�IKNA�KB�PDA�?KOP�KB�DA=HPD�?=NA�PK�AILHKUAAO

�� 1A@Q?A�PDA�>AJABEPO�KBBANA@�PK�?QP�?KOPO

�� "D=JCA�KN�>APPAN�JACKPE=PA�PDA�LH=J�PK�NA@Q?A�DA=HPD?=NA�?KOPO

'A=HPD ?=NA ?KOPO ?KIL=JEAO =LLNKTEI=PAHU ������ LAN UA=N BKN = OEJCHA AILHKUAA =J@ ������ BKN B=IEHEAO� 3DEO
AMQ=HO NKQCDHU �� LAN?AJP =J@ �� LAN?AJP KB PKP=H DA=HPD?=NA ?KOPO BKN OEJCHA AILHKUAAO =J@ AILHKUAAO SEPD
B=IEHEAO� � NAOLA?PERAHU� .JA LKOOE>HA OPN=PACU BKN ?KJP=EJIAJP BKN DA=HPD?=NA LH=JO EO PK EILHAIAJP = ?=BAPANE=
LH=J�Cafeteria plans OP=NPA@ >A?KIEJC LKLQH=N EJ PDA ����O =J@ D=RA >A?KIA OP=J@=N@ EJ I=JU KNC=JEV=PEKJO
� HHAJ� ����	� 3DEO PULA KB LH=J CERAO =HH AILHKUAAO = IEJEIQI HARAH KB >AJABEPO =J@ = OAP =IKQJP PK OLAJ@
KJ BHATE>HA >AJABEPO� OQ?D =O =@@EPEKJ=H DA=HPD ?=NA KN R=?=PEKJ PEIA� (P ?NA=PAO IKNA BHATE>HA >AJABEPO� =HHKSEJC
PDA AILHKUAA� >=OA@ KJ DEO KN DAN B=IEHU OEPQ=PEKJ� PK ?DKKOA SDE?D >AJABEPO =NA NECDP BKN PDAI� %KN AT=ILHA� =
IKPDAN KB PSK I=U ?DKKOA PK OLAJ@ DAN BHATE>HA >AJABEPO KJ DA=HPD ?=NA BKN DAN ?DEH@NAJ� SDEHA = OEJCHA� ?DEH@HAOO
BAI=HA I=U KLP BKN IKNA R=?=PEKJ @=UO� (J KPDAN SKN@O� PDAOA LH=JO KBBAN BHATE>EHEPU� SDEHA O=REJC IKJAU� PKK� "KOP
?KJP=EJIAJP�OPN=PACEAO�=NKQJ@�>AJABEPO�SEHH�>A�@EO?QOOA@�EJ"D=LPAN���a"KILAJO=PEKJ�=J@�!AJABEPOb�

 JKPDAN S=U PK ?KJP=EJ ?KOPO EO >U KBBANEJC PN=EJEJC� 6DEHA PDEO I=U OAAI ?KQJPANEJPQEPERA� =O PN=EJEJC @KAO
?KOP IKJAU QL BNKJP� EP ?=J =?PQ=HHU O=RA IKJAU EJ PDA HKJC NQJ� "KJOE@AN DKS ATLAJOERA = OATQ=H D=N=OOIAJP
H=SOQEP KN SNKJCBQH PANIEJ=PEKJ H=SOQEP IECDP >A� %KN AT=ILHA� = 2KJE? #NERA(J S=O EJRAOPEC=PA@ >U PDA $MQ=H
.LLKNPQJEPU $ILHKUIAJP "KIIEOOEKJ �$$."	 KJ >AD=HB KB OARAJPU SKIAJ SDK SKNGA@ PDANA� =J@ EP S=O BKQJ@

�	



PD=P = I=J=CAN =P KJA KB PDA OPKNAO OQ>FA?PA@ PDA RE?PEIO PK EJ=LLNKLNE=PA PKQ?DEJC =J@ ?KIIAJPO� 3DEO H=SOQEP
?KOP PDA KNC=JEV=PEKJ �� IEHHEKJ� � 2KIA OEILHA PN=EJEJC QL BNKJP �?KOPEJC HAOO PD=J PDA H=SOQEP	 HEGAHU SKQH@ D=RA
LNARAJPA@ PDEO BNKI D=LLAJEJC� 3N=EJEJC AILHKUAAO =J@ I=J=CAIAJP KJ DKS PK SKNG SEPDEJ PDA H=S� PDANA>U
NA@Q?EJC HAC=H ATLKOQNA� EO = CNA=P S=U BKN '1 PK ?QP ?KOPO BKN PDA KNC=JEV=PEKJ =O = SDKHA� (J"D=LPAN � a3N=EJEJC
=J@ #ARAHKLIAJPb� SA SEHH BQNPDAN @EO?QOO DKS PK KNC=JEVA� OAP QL� =J@ IA=OQNA PDA OQ??AOO KB = PN=EJEJC LNKCN=I�

3DA DENEJC LNK?AOO =J@ PDA ?KOP KBturnover EJ =J KNC=JEV=PEKJ ?=J >A RANU ATLAJOERA� 3QNJKRAN NABANO PK PDA
JQI>AN KB AILHKUAAO SDK HA=RA = ?KIL=JU EJ = L=NPE?QH=N LANEK@ KB PEIA� !U ?NA=PEJC = NA?NQEPEJC =J@ OAHA?PEKJ
LNK?AOO SEPD ?KOP ?KJP=EJIAJP EJ IEJ@� '1 ?=J ?KJPNE>QPA @ENA?PHU PK ?KOP?KJP=EJIAJP OPN=PACEAO ?KIL=JU SE@A�
(J B=?P� PDA ?KOP KB DENEJC =J AILHKUAA KN NALH=?EJC =J KH@ KJA �PQNJKRAN	 ?=J >A =O DECD =O ������ BKN = LKOEPEKJ
PD=P L=UO ������� �#AH ,KJPA� ����	� !U DENEJC OI=NP PDA BENOP PEIA� '1 I=J=CANO ?=J ?KJP=EJ ?KOPO BKN PDAEN
KNC=JEV=PEKJ� 3DEO SEHH >A @EO?QOOA@ EJ"D=LPAN � a1A?NQEPIAJPb=J@"D=LPAN � a2AHA?PEKJb� 1A@Q?EJC PQNJKRAN
EJ?HQ@AO�AILHKUAA�IKPER=PEKJ=H�OPN=PACEAO��3DEO�SEHH�>A�=@@NAOOA@�EJ"D=LPAN���a1APAJPEKJ�=J@�,KPER=PEKJb�

(J = OQNRAU NALKNPA@ KJ >U PDASales and Marketing ManagementJASOHAPPAN� � �� LAN?AJP KB I=J=CANO O=U PD=P
EJABBA?PERA ?KIIQJE?=PEKJ EO PDA ?=QOA KB HKOP NARAJQA� $I=EH� EJOP=JP IAOO=CEJC� PATP IAOO=CAO� =J@ IAAPEJCO
=NA =HH AT=ILHAO KB ?KIIQJE?=PEKJ EJ >QOEJAOO�  J QJ@ANOP=J@EJC KB ?KIIQJE?=PEKJ OPUHAO� LANOKJ=HEPU OPUHAO� =J@
?D=JJAHO KB ?KIIQJE?=PEKJ ?=J DAHL QO >A IKNA ABBA?PERA EJ KQN ?KIIQJE?=PEKJO� NAOQHPEJC EJ ?KOP ?KJP=EJIAJP�
(J '1,� SA ?=J DAHL AJOQNA KQN LAKLHA D=RA PDA PKKHO PK ?KIIQJE?=PA >APPAN� =J@ ?KJP=EJ ?KOPO =J@ O=RA @KHH=NO
EJ @KEJC OK� 2KIA KB PDAOA PKKHO BKN >APPAN ?KIIQJE?=PEKJ SEHH >A =@@NAOOA@ EJ"D=LPAN � a2Q??AOOBQH $ILHKUAA
"KIIQJE?=PEKJb�

.JA ?KOP?KJP=EJIAJP OPN=PACU BKN 42 >QOEJAOOAO D=O >AAJ KBBODKNEJC�Offshoring NABANO PK PDA IKRAIAJP KB FK>O
KRANOA=O PK ?KJP=EJ ?KOPO� (P EO AOPEI=PA@ PD=P ��� IEHHEKJ 42 FK>O SEHH >A IKRA@ KRANOA=O >U ���� � CN=S=H �
%=NNAHH� ����	�  ??KN@EJC PK PDA 42 "AJOQO !QNA=Q� IKOP KB PDAOA FK>O =NA (JBKNI=PEKJ 3A?DJKHKCU �(3	 FK>O
=O SAHH =O I=JQB=?PQNEJC FK>O� 3DEO EOOQA EO QJEMQA PK '1� =O PDA NAOLKJOE>EHEPU BKN @ARAHKLEJC PN=EJEJC BKN JAS
SKNGANO =J@ H=UEJC KBB @KIAOPE? SKNGANO SEHH KBPAJ B=HH QJ@AN PDA NA=HI KB '1,� .BBODKNEJC SEHH >A @EO?QOOA@
EJ"D=LPAN �� a(JPANJ=PEKJ=H '1,b� =J@ PN=EJEJC BKN JAS SKNGANO SEHH >A @EO?QOOA@ EJ"D=LPAN � a3N=EJEJC =J@
#ARAHKLIAJPb�

%ECQNA����
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"=LPEKJ� .JA KB PDA >ECCAOP ?KJPAILKN=NU ?D=HHAJCAO EJ '1, EO BECQNEJC KQP PDA >=H=J?A >APSAAJ SD=P >AJABEPO PK KBBAN RANOQO PDA

EIL=?P�PDKOA�>AJABEPO�D=RA�KJ�AILHKUAA�IKPER=PEKJ�

SEJJEBNA@TKTK�_>=H=J?A�O?=HA_�""�!8�����

.B ?KQNOA� ?KOP ?KJP=EJIAJP EOJdP KJHU QL PK '1, =J@ I=J=CANO� >QP =O KNC=JEV=PEKJO HKKG =P R=NEKQO S=UO PK
?KJP=EJ�?KOPO��DQI=J�NAOKQN?AO�?=J�?ANP=EJHU�LNKRE@A�OKHQPEKJO�

( 205;<9<4F

3A?DJKHKCU D=O CNA=PHU EIL=?PA@ DQI=J NAOKQN?AO =J@ SEHH ?KJPEJQA PK @K OK =O JAS PA?DJKHKCU EO @ARAHKLA@�
3DNKQCD QOA KB PA?DJKHKCU� I=JU ?KIL=JEAO D=RA RENPQ=H SKNGBKN?AO PD=P LANBKNI P=OGO BNKI JA=NHU =HH ?KNJANO
KB PDA SKNH@� 6DAJ AILHKUAAO =NA JKP HK?=PA@ FQOP @KSJ PDA D=HH� I=J=CAIAJP KB PDAOA DQI=J NAOKQN?AO ?NA=PAO
OKIA QJEMQA ?D=HHAJCAO� %KN AT=ILHA� PA?DJKHKCU ?NA=PAO =J ARAJ CNA=PAN JAA@ PK D=RA IQHPE?QHPQN=H KN @ERANOEPU
QJ@ANOP=J@EJC� 2EJ?A I=JU LAKLHA SEHH SKNG SEPD EJ@ERE@Q=HO BNKI =?NKOO PDA CHK>A� ?QHPQN=H OAJOEPEREPU =J@
QJ@ANOP=J@EJC EO PDA KJHU S=U PK AJOQNA PDA QOA KB PA?DJKHKCU NAOQHPO EJ EJ?NA=OA@ LNK@Q?PEREPU N=PDAN PD=J
@A?NA=OA@ LNK@Q?PEREPU @QA PK IEO?KIIQJE?=PEKJO�"D=LPAN � a#ERANOEPU =J@ ,QHPE?QHPQN=HEOIb=J@"D=LPAN ��
a(JPANJ=PEKJ=H�'1,bSEHH�@EO?QOO�OKIA�OLA?EBE?�@ERANOEPU�EOOQAO�OQNNKQJ@EJC�=�CHK>=H�SKNGBKN?A�

3A?DJKHKCU =HOK ?NA=PAO = SKNGBKN?A PD=P ATLA?PO PK >A IK>EHA� !A?=QOA KB PDA =>EHEPU PK SKNG BNKI DKIA KN
=JUSDANA AHOA� I=JU AILHKUAAO I=U NAMQAOP =J@ ARAJ @AI=J@ = BHATE>HA O?DA@QHA PK IAAP PDAEN KSJ B=IEHU =J@
LANOKJ=H JAA@O� /NK@Q?PEREPU ?=J >A = ?KJ?ANJ BKN =HH I=J=CANO EJ PDA =NA= KB BHATPEIA� =J@ =JKPDAN ?D=HHAJCA EO PDA
B=ENJAOO PK KPDAN SKNGANO SDAJ KJA LANOKJ EO KBBANA@ = BHATE>HA O?DA@QHA�"D=LPAN � a"KILAJO=PEKJ =J@ !AJABEPOb
=J@"D=LPAN � a1APAJPEKJ =J@ ,KPER=PEKJbSEHH @EO?QOO BHATPEIA =O = S=U PK NAS=N@ AILHKUAAO� ,=JU ?KIL=JEAO�
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DKSARAN� =NA CKEJC = OPAL BQNPDAN =J@ ?NA=PEJCvirtual organizations� SDE?D @KJdP D=RA = LDUOE?=H HK?=PEKJ �?KOP
?KJP=EJIAJP	 =J@ =HHKS =HH AILHKUAAO PK SKNG BNKI DKIA KN PDA HK?=PEKJ KB PDAEN ?DKE?A�  O UKQ ?=J EI=CEJA� PDEO
?NA=PAO�?KJ?ANJO�KRAN�LNK@Q?PEREPU�=J@�?KIIQJE?=PEKJ�SEPDEJ�PDA�KNC=JEV=PEKJ�

3DA QOA KB OI=NPLDKJAO =J@ OK?E=H JAPSKNGEJC D=O EIL=?PA@ DQI=J NAOKQN?AO� =O I=JU ?KIL=JEAO JKS
@EOOAIEJ=PA EJBKNI=PEKJ PK AILHKUAAO RE= PDAOA IAPDK@O� .B ?KQNOA� PA?DJKHKCU ?D=JCAO ?KJOP=JPHU� OK PDA
IAPDK@O�QOA@�PK@=U�SEHH�HEGAHU�>A�@EBBANAJP�KJA�UA=N�KN�ARAJ�OET�IKJPDO�BNKI�JKS�

3DA H=NCA R=NEAPU KB @=P=>=OAO =R=EH=>HA PK LANBKNI '1 P=OGO EO IEJ@ >KCCHEJC� %KN AT=ILHA� @=P=>=OAO =NA QOA@
PK PN=?G AILHKUAA @=P=� ?KILAJO=PEKJ� =J@ PN=EJEJC� 3DANA =NA =HOK @=P=>=OAO =R=EH=>HA PK PN=?G PDA NA?NQEPEJC =J@
DENEJC LNK?AOOAO� 6A SEHH @EO?QOO IKNA =>KQP PA?DJKHKCU EJ '1 EJ"D=LPAN � a1A?NQEPIAJPbPDNKQCD"D=LPAN �
a3N=EJEJC�=J@�#ARAHKLIAJPb�

.B ?KQNOA� PDA I=FKN ?D=HHAJCA SEPD PA?DJKHKCU EO EPO ?KJOP=JPHU ?D=JCEJC J=PQNA� SDE?D ?=J EIL=?P =HH LN=?PE?AO
EJ�'1,�

�<D�+ <B91�,<B��.;192�(56@�

3KK�,=JU�%NEAJ@O

8KQ =NA PDA '1 I=J=CAN BKN = OI=HH ?KIL=JU� ?KJOEOPEJC KB PSAJPUPDNAA LAKLHA LHQO PDA PSK KSJANO� 2PARA
=J@ "KNAU� $RANU PEIA UKQ CK EJPK 2PARAdO KBBE?A� UKQ OAA DA EO KJ %=?A>KKG� !A?=QOA DA EO %=?A>KKG BNEAJ@O
SEPD OARAN=H LAKLHA EJ PDA KNC=JEV=PEKJ� UKQ D=RA =HOK DA=N@ DA ?KJOP=JPHU QL@=PAO DEO OP=PQO =J@ QLHK=@O LE?PQNAO
@QNEJC SKNG PEIA� 3DAJ� =P IAAPEJCO� 2PARA SEHH =OG AILHKUAAO EB PDAU O=S PDA LE?PQNAO DA NA?AJPHU QLHK=@A@ BNKI
DEO R=?=PEKJ� SAAGAJ@� KN >=?GL=?GEJC PNEL� .JA AILHKUAA� 2=I� ?KIAO PK UKQ SEPD = ?KJ?ANJ =>KQP PDEO� a( =I
FQOP PNUEJC PK @K IU FK>� >QP ( BAAH EB ( @KJdP HKKG =P DEO LDKPKO� DA I=U JKP PDEJG ( =I = CKK@ AILHKUAA�b ODA O=UO�
'KS�SKQH@�UKQ�D=J@HA�PDEO�

Cyberloafing� = PANI QOA@ PK @AO?NE>A HKOP LNK@Q?PEREPU =O = NAOQHP KB =J AILHKUAA QOEJC = SKNG ?KILQPAN BKN
LANOKJ=H NA=OKJO� EO =JKPDAN ?KJ?ANJ ?NA=PA@ >U PA?DJKHKCU� .JA OPQ@U LANBKNIA@ >U -Q?HAQO 1AOA=N?D BKQJ@
PD=P PDA =RAN=CA SKNGAN QOAO %=?A>KKG BKN BEBPAAJ IEJQPAO LAN @=U� SDE?D NAOQHPO EJ =J =RAN=CA HKOO KB ���
LAN?AJP KB LNK@Q?PEREPU� � 2KIA SKNGANO� EJ B=?P� QOA %=?A>KKG KRAN PSK DKQNO LAN @=U @QNEJC SKNGEJC DKQNO�
1AOPNE?PEJC KN >HK?GEJC =??AOO PK PDA (JPANJAP� DKSARAN� ?=J NAOQHP EJ =JCNU AILHKUAAO =J@ EIL=?P IKPER=PEKJ =P
SKNG��,KPER=PEKJ=H�B=?PKNO�SEHH�>A�@EO?QOOA@�EJ"D=LPAN���a1APAJPEKJ�=J@�,KPER=PEKJb�

3A?DJKHKCU ?=J ?NA=PA =@@EPEKJ=H OPNAOO BKN SKNGANO� (J?NA=OA@ FK> @AI=J@O� ?KJOP=JP ?D=JCA� ?KJOP=JP AI=EHEJC
=J@ PATPEJC� =J@ PDA LDUOE?=H =OLA?PO KB OEPPEJC EJ BNKJP KB = ?KILQPAN ?=J >A JKP KJHU OPNAOOBQH >QP =HOK LDUOE?=HHU
D=NIBQH PK AILHKUAAO�"D=LPAN �� a2=BAPU =J@ 'A=HPD =P 6KNGbSEHH @A=H SEPD OKIA KB PDAOA OPNAOO EOOQAO� =O SAHH
=O O=BAPU EOOQAO OQ?D =O ?=NL=H PQJJAH� SDE?D ?=J K??QN =O = NAOQHP KB PA?DJKHKCU EJ PDA SKNGLH=?A� ,KNA KJ DA=HPD
=J@�O=BAPU�SEHH�>A�?KRANA@�EJ"D=LPAN����a,=J=CEJC�$ILHKUAA�/ANBKNI=J?Ab�
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3KQCD A?KJKIE? PEIAO EJ = ?KQJPNU QOQ=HHU NAOQHPO EJ PKQCD PEIAO BKN >QOEJAOO� PKK� 'ECD QJAILHKUIAJP =J@
H=UKBBO =NA ?HA=NHU '1, =J@ I=J=CANE=H EOOQAO� (B = DQI=J NAOKQN?A I=J=CAN SKNGO BKN = QJEKJEVA@ ?KIL=JU�
QJEKJ ?KJPN=?PO =NA PDA CQE@EJC OKQN?A SDAJ D=REJC PK @KSJOEVA KSEJC PK = PKQCD A?KJKIU� 6 A SEHH @EO?QOO
QJEKJ ?KJPN=?PO EJ CNA=PAN @AP=EH EJ"D=LPAN �� a6KNGEJC SEPD +=>KN 4JEKJOb� !AOE@AO QJEKJ NAOPNE?PEKJO�
HAC=H NAOPNE?PEKJO KJ SDK EO HAP CK =J@ PDA LNK?AOO BKHHKSA@ PK HAP OKIAKJA CK ODKQH@ >A KJ PDA BKNABNKJP KB
=JU I=J=CANdO IEJ@ SDAJ DA KN ODA EO NAMQENA@ PK H=U KBB LAKLHA >A?=QOA KB = LKKN A?KJKIU� #A=HEJC SEPD
LANBKNI=J?A EOOQAO =J@ IA=OQNEJC LANBKNI=J?A ?=J >A ?KJOE@AN=PEKJO SDAJ EP EO JA?AOO=NU PK H=U KBB AILHKUAAO�
3DAOA EOOQAO SEHH >A @EO?QOOA@ EJ"D=LPAN �� a,=J=CEJC $ILHKUAA /ANBKNI=J?Ab=J@"D=LPAN �� a$ILHKUAA
 OOAOOIAJPb�

+EGASEOA� EJ = CNKSPD A?KJKIU� PDA '1 I=J=CAN I=U ATLANEAJ?A = @EBBANAJP GEJ@ KB OPNAOO� ,=OOERA DENEJC PK IAAP
@AI=J@ IECDP K??QN EB PDA A?KJKIU EO @KEJC SAHH� %KN AT=ILHA� ,?#KJ=H@dO NAOP=QN=JPO D=@ PK BEHH OET DQJ@NA@
LKOEPEKJO PDNKQCDKQP +=O 5AC=O =J@ DAH@ DENEJC @=U ARAJPO EJ ����� � (I=CEJA PDA LNK?AOO KB DENEJC PDEO I=JU
LAKLHA EJ = ODKNP LANEK@ KB PEIA 3DA O=IA NA?NQEPEJC =J@ OAHA?PEKJ LNK?AOOAO QOA@ QJ@AN JKNI=H ?EN?QIOP=J?AO SEHH
>A DAHLBQH EJ I=OO DENEJC OEPQ=PEKJO� 1A?NQEPEJC =J@ OAHA?PEKJ SEHH >A @EO?QOOA@ EJ"D=LPAN � a1A?NQEPIAJPb=J@
"D=LPAN���a2AHA?PEKJb�

(52��5.;46;4�.;1��6C 2?@2�+<?83<?02

'QI=J NAOKQN?AO ODKQH@ >A =S=NA PD=P PDA SKNGBKN?A EO ?KJOP=JPHU ?D=JCEJC� %KN AT=ILHA� EJ PDA ���� ?AJOQO�
PDA J=PEKJ=H LKLQH=PEKJ S=O ������������ SEPD ���������� EJ ���� SKNGEJC BQHH PEIA� @KSJ BNKI ���� SDAJ
����������� SANA SKNGEJC BQHH PEIA� � %KN BQHHPEIA SKNGANO� PDA =RAN=CA SAAGHU O=H=NU S=O DECDAN PDA IKNA
A@Q?=PA@�PDA�SKNGAN��2AA%ECQNA����BKN�@AP=EHO�

%ECQNA����

3DA�=RAN=CA�SAAGHU�A=NJEJCO�BKN�SKNGANO�EJ�PDA�4JEPA@�2P=PAO�EJ?NA=OA�SEPD�IKNA�A@Q?=PEKJ�
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2KQN?A� #=P= BNKI 42 !QNA=Q KB +=>KN 2P=PEOPE?O� a4OQ=H 6AAGHU $=NJEJCO KB 6=CA =J@ 2=H=NU 6KNGANO�b 3=>HA ��Economic News

Release,)QHU�����������=??AOOA@� QCQOP���������� DPPL���SSS�>HO�CKR�KLQ>�PA@������PA@<��������<@=P=�DPI�

Fortune �		�� <0B@

,QHPECAJAN=PEKJ=H�EO�DANA�PK�OP=U��=J@�7ANKT�EO�PDA�HA=@AN�EJ�NA?NQEPEJC�KB�&AJAN=PEKJ�8�P=HAJP��3DEO�=CA�CNKQL�D=O�>AAJ
IKREJC�EJPK�PDA�H=>KN�I=NGAP�KRAN�PDA�H=OP�OET�UA=NO��=J@�PDEO�I=FKN�@AIKCN=LDE?�?D=JCA��=HKJC�SEPD�PDA�NAPENAIAJP�KB
>=>U�>KKIANO��D=O�I=JU�?KIL=JEAO�PDEJGEJC�Fortune����?KIL=JEAO�GJKS�PDAU�IQOP�BEJ@�KQP�SDANA�PDAEN�JAS�OP=NO
=NA�?KIEJC�BNKI��(J�NA?NQEPEJC�PDEO�JAS�P=HAJP��7ANKT�EOJdP�HKKGEJC�PK�KH@�IAPDK@O��>A?=QOA�PDAU�GJKS�A=?D�CAJAN=PEKJ
EO�@EBBANAJP��%KN�AT=ILHA��7ANKT�@ARAHKLA@�PDA�a$TLNAOO�8KQNOAHBb�NA?NQEPEJC�?=IL=ECJ��SDE?D�EO�CA=NA@�=NKQJ@�=�?KNA
R=HQA�KB�PDEO�CAJAN=PEKJ��PK�@ARAHKL�OKHQPEKJO�=J@�?D=JCA��)KA�'=IIEHH��PDA�@ENA?PKN�KB�P=HAJP�=?MQEOEPEKJ��O=UO��a&AJ�8
EO�RANU�EILKNP=JP��7ANKT�=J@�KPDAN�?KIL=JEAO�REAS�PDEO�AIANCEJC�SKNGBKN?A�=O�PDA�BQPQNA�KB�KQN�KNC=JEV=PEKJb�� NIKQN�
����	��!AOE@AO�PDA�JAS�NA?NQEPEJC�?=IL=ECJ��NA?NQEPANO�=NA�SKNGEJC�=P�SD=P�PDAU�PANI�a?KNA�?KHHACAOb`PD=P�EO��PDKOA
PD=P�LNK@Q?A�PDA�GEJ@�KB�P=HAJP�PDAU�JAA@��%KN�AT=ILHA��PDAU�@ARAHKLA@�NA?NQEPIAJP�?=IL=ECJO�SEPD�OLA?EBE?�EJOPEPQPEKJO
OQ?D�=O�PDA�1K?DAOPAN�(JOPEPQPA�KB�3A?DJKHKCU�>A?=QOA�KB�EPO�OPNKJC�AJCEJAANEJC�=J@�LNEJPEJC�O?EAJ?A�LNKCN=IO��.J�PDAEN
?KIL=JU�SA>OEPA��PDAU�D=RA�=�OLA?EBE?�P=>�BKN�PDA�NA?AJP�?KHHACA�CN=@Q=PA��AILD=OEVEJC�?KNA�R=HQAO�KB�PDEO�CAJAN=PEKJ�
EJ?HQ@EJC�PDA�=>EHEPU�PK�?KJPNE>QPA��OQLLKNP��=J@�>QEH@�OGEHHO��6EPD�EPO�QJ@ANOP=J@EJC�KB�IQHPE?QHPQN=H�CAJAN=PEKJO��7ANKT
D=O�?NA=PA@�=�P=HAJP�LKKH�BKN�UA=NO�PK�?KIA�

(P EO ATLA?PA@ PD=P KRAN PDA JATP PAJ UA=NO� KRAN �� LAN?AJP KB PDA SKNGBKN?A SEHH NAPENA� =J@ PDANA SEHH JKP >A AJKQCD
UKQJCAN SKNGANO PK P=GA PDA FK>O KJ?A DAH@ >U PDA NAPENEJC SKNGBKN?A �%ANJ=J@AV� ����	� (J B=?P� PDA  IANE?=J
2K?EAPU KB 3N=EJEJC =J@ #ARAHKLIAJP O=UO PD=P EJ PDA JATP PSAJPU UA=NO� OARAJPUOET IEHHEKJ  IANE?=JO SEHH NAPENA�
=J@ KJHU BKNPUOET IEHHEKJ SEHH NALH=?A PDAI�  O UKQ ?=J EI=CEJA� PDEO SEHH ?NA=PA = QJEMQA OP=BBEJC K>OP=?HA BKN
DQI=J NAOKQN?AO =J@ I=J=CANO =HEGA� =O PDAU PNU PK BEJ@ P=HAJPA@ LAKLHA EJ = LKKH PD=P @KAOJdP D=RA AJKQCD LAKLHA
PK LANBKNI JA?AOO=NU FK>O� 3DA NA=OKJ BKN PDEO EJ?NA=OA EJ NAPENAIAJP EO PDA =CEJC >=>U >KKIANO�Baby boomers
?=J >A @ABEJA@ =O PDKOA >KNJ >APSAAJ PDA UA=NO ���� =J@ ����� =??KN@EJC PK PDA "AJOQO !QNA=Q� 3DAU =NA ?=HHA@
PDA >=>U >KKIANO >A?=QOA PDANA S=O = H=NCA EJ?NA=OA KB >=>EAO >KNJ =BPAN OKH@EANO ?=IA >=?G BNKI 6KNH@ 6=N ((�
!=>U >KKIANO =??KQJP BKN OARAJPUOET IEHHEKJ LAKLHA EJ PDA 4JEPA@ 2P=PAO EJ ����� PDA O=IA UA=N EJ SDE?D PDA
BENOP�KB�PDA�>=>U�>KKIANO�D=RA�OP=NPA@�PK�NAPENA�

3DA EIL=?P KB PDA >=>U >KKIAN CAJAN=PEKJ KJ KQN ?KQJPNU =J@ KJ DQI=J NAOKQN?A I=J=CAIAJP EO DQCA� %ENOP� PDA
NAPENAIAJP KB >=>U >KKIANO NAOQHPO EJ = HKOO KB = I=FKN L=NP KB PDA SKNGEJC LKLQH=PEKJ� =J@ PDANA =NA JKP AJKQCD
LAKLHA PK BEHH PDKOA FK>O PD=P =NA HABP R=?=JP� 2A?KJ@� PDA >=>U >KKIANOd GJKSHA@CA EO HKOP QLKJ PDAEN NAPENAIAJP�
,Q?D KB PDEO GJKSHA@CA EOJdP BKNI=HEVA@ KN SNEPPAJ @KSJ� >QP EP ?KJPNE>QPAO PK PDA OQ??AOO KB >QOEJAOO� 3DEN@�
AH@ANHU LAKLHA =NA HEREJC HKJCAN� =J@ PDEO NAOQHPO EJ DECDAN DA=HPD?=NA ?KOPO BKN =HH ?QNNAJPHU EJ PDA SKNGBKN?A� (P EO
AOPEI=PA@ PD=P PDNAA KQP KB BERA >=>U >KKIANO @K JKP D=RA AJKQCD IKJAU O=RA@ BKN NAPENAIAJP �6AEOAJPD=H� ����	�
IA=JEJC PD=P I=JU KB PDAI SEHH @ALAJ@ KJ 2K?E=H 2A?QNEPU L=UIAJPO PK IAAP >=OE? JAA@O� 'KSARAN� OEJ?A PDA
2K?E=H 2A?QNEPU OUOPAI EO = L=U=OUKQCK OUOPAI �E�A�� PDKOA L=UEJC EJPK PDA OUOPAI JKS =NA L=UEJC BKN ?QNNAJP
NAPENAAO	� PDANA I=U JKP >A AJKQCD ?QNNAJP SKNGANO PK ?KRAN PDA ?QNNAJP 2K?E=H 2A?QNEPU JAA@O� (J B=?P� EJ ���� PDANA
SANA �� SKNGANO PK OQLLKNP A=?D 2K?E=H 2A?QNEPU >AJABE?E=NU� >QP PK@=U PDANA =NA KJHU ��� SKNGANO OQLLKNPEJC A=?D
>AJABE?E=NU �6AJJEJC� ����	� 3DA EILHE?=PEKJO ?=J IA=J PD=P IKNA SEHH >A L=E@ >U ?QNNAJP SKNGANO PK OQLLKNP
NAPENAAO�

 O = NAOQHP KB PDA =CEJC SKNGBKN?A� DQI=J NAOKQN?AO ODKQH@ GAAL =>NA=OP KB ?D=JCAO EJ 2K?E=H 2A?QNEPU HACEOH=PEKJ
=J@ DA=HPD?=NA ?KOPO� SDE?D SEHH >A @EO?QOOA@ EJ"D=LPAN � a"KILAJO=PEKJ =J@ !AJABEPOb� (J =@@EPEKJ� DQI=J
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NAOKQN?A I=J=CANO ODKQH@ NAREAS ?QNNAJP SKNGANOd OGEHH HARAHO =J@ IKJEPKN NAPENAIAJPO =J@ OGEHHO HKOP QLKJ
PDKOA NAPENAIAJPO� SDE?D EO L=NP KB OPN=PACE? LH=JJEJC� 3DEO SEHH >A @EO?QOOA@ EJ"D=LPAN � a#ARAHKLEJC =J@
(ILHAIAJPEJC 2PN=PACE? '1, /H=JOb� '=REJC GJKSHA@CA =>KQP ?QNNAJP SKNGANO =J@ OGEHHO� =O SAHH =O LNA@E?PEJC
BQPQNA�SKNGBKN?A�JAA@O��SEHH�>A�JA?AOO=NU�PK�@A=H�SEPD�PDA�?D=HHAJCAO�KB�=J�=CEJC�SKNGBKN?A�

%ECQNA����

#ARAHKLEJC =J '1 OPN=PACU =NKQJ@ NAPENAIAJP KB SKNGANO EO = GAU B=?PKN EJ SKNGEJC SEPD = IQHPECAJAN=PEKJ=H SKNGBKN?A� (J =@@EPEKJ�

'1 IQOP QJ@ANOP=J@ PDA R=NEKQO LOU?DKHKCEAO KB R=NUEJC =CAO KB SKNGANO =J@ @ARAHKL >AJABEPO =J@ ?KILAJO=PEKJ PD=P IAAP PDA JAA@O

KB�=HH�CAJAN=PEKJO�

"DNEOPKLDAN�2?DS=NVGKLB�_6 EGEIA@E=�#ERANOEPU�"KJBANAJ?A�����_�""�!8 2 �����

�B:.;�&2@<B?02�&20.99

'=RA�UKQ�ARAN�SKNGA@�EJ�=�IQHPECAJAN=PEKJ=H�KNC=JEV=PEKJ��6D=P�SANA�OKIA�KB�PDA�?D=HHAJCAO�EJ�SKNGEJC�SEPD�LAKLHA
SDK�I=U�D=RA�CNKSJ�QL�EJ�=�@EBBANAJP�AN=�

 JKPDAN ?D=HHAJCA� >AOE@AO H=?G KB SKNGANO� EO PDA IQHPECAJAN=PEKJ=H SKNGBKN?A� $ILHKUAAO >APSAAJ PDA =CAO KB
OARAJPAAJ =J@ OETPUAECDP D=RA @EBBANAJP R=HQAO =J@ @EBBANAJP ATLA?P=PEKJO KB PDAEN FK>O�  JU I=J=CAN SDK PNEAO PK
I=J=CA PDAOA SKNGANO BNKI R=NUEJC CAJAN=PEKJO SEHH HEGAHU D=RA OKIA ?D=HHAJCAO� $RAJ ?KILAJO=PEKJ LNABANAJ?AO
=NA @EBBANAJP =IKJC CAJAN=PEKJO� %KN AT=ILHA� PDA PN=@EPEKJ=H >=>U >KKIAN >QEHP = ?=NAAN @QNEJC = PEIA KB LAJOEKJO
=J@ OPNKJCHU DAH@ R=HQAO KB HKJCAREPU =J@ HKU=HPU PK = ?KIL=JU� "KIL=NA PDA >AJABEP JAA@O KB PDEO LANOKJ PK
OKIAKJA SDK EO UKQJCAN =J@ ATLA?PO PK O=RA PDNKQCD = ����G	 LH=J� =J@ EP EO ?HA=N PD=P PDA JAA@O =J@ ATLA?P=PEKJO
=NA @EBBANAJP�"=LAVV=� ����	� 3DNKQCDKQP PDEO >KKG� SA SEHH @EO?QOO ?KILAJO=PEKJ =J@ IKPER=PEKJ=H OPN=PACEAO BKN
PDA�IQHPECAJAN=PEKJ=H�SKNGBKN?A�
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 S=NAJAOO KB PDA @ERANOEPU KB PDA SKNGBKN?A SEHH >A @EO?QOOA@ EJ"D=LPAN � a#ERANOEPU =J@ ,QHPE?QHPQN=HEOIb�
>QP H=SO NAC=N@EJC @ERANOEPU SEHH >A @EO?QOOA@ PDNKQCDKQP PDA >KKG� #ERANOEPU NABANO PK =CA� @EO=>EHEPU� N=?A� OAT�
J=PEKJ=H KNECEJ� =J@ NAHECEKJ� $=?D KB PDAOA ?KILKJAJPO I=GAO QL PDA LNK@Q?PERA SKNGBKN?A� =J@ A=?D AILHKUAA
D=O @EBBANAJP JAA@O� S=JPO� =J@ CK=HO� 3DEO EO SDU EP EO EILAN=PERA BKN PDA '1, LNKBAOOEKJ=H PK QJ@ANOP=J@ DKS
PK IKPER=PA PDA SKNGBKN?A� SDEHA AJOQNEJC PD=P JK H=SO =NA >NKGAJ� 6A SEHH @EO?QOO H=SO NAC=N@EJC @ERANOEPU
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 @EO?QOOEKJ KB APDE?O EO JA?AOO=NU SDAJ ?KJOE@ANEJC ?D=HHAJCAO KB DQI=J NAOKQN?AO� ,Q?D KB PDA @EO?QOOEKJ
OQNNKQJ@EJC APDE?O D=LLAJA@ =BPAN PDA A=NHU PK IE@����O� SDAJ OARAN=H ?KIL=JEAO SANA BKQJ@ PK D=RA AJC=CA@
EJ CNKOO QJAPDE?=H =J@ EHHAC=H ?KJ@Q?P� NAOQHPEJC EJ PDA HKOO KB >EHHEKJO KB @KHH=NO BNKI OD=NADKH@ANO� "KJOE@AN PDA
OP=PEOPE?O� KJHU �� LAN?AJP KB AILHKUAAO PNQOPA@ PDAEN "$. PK PAHH PDA PNQPD� =J@ �� LAN?AJP KB LAKLHA O=E@ PD=P
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>QOEJAOO� .QP KB BKQN DQJ@NA@ ?KIL=JEAO OQNRAUA@� �� LAN?AJP D=@ =J APDE?O KBBE?AN� SDK NALKNPA@ PK AEPDAN
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ethicsEO =J KQPHEJA PD=P ATLH=EJO PDA ATLA?PA@ APDE?=H >AD=REKN KB AILHKUAAO� %KN AT=ILHA� &AJAN=H $HA?PNE? �&$	
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?=J�BK?QO�KJ�KPDAN�=NA=O�KB�DAN�>QOEJAOO��#QNEJC�UKQN�BENOP�PSK�SAAGO��UKQ�BEJ@�KQP�PD=P�PDA�?KIL=JU�D=O�>AAJ�CNA=PHU
=BBA?PA@�>U�PDA�QL�A?KJKIU�=J@�EO�ATLA?PA@�PK�ATLANEAJ?A�KRAN=HH�NARAJQA�CNKSPD�>U����LAN?AJP�KRAN�PDA�JATP�PDNAA
UA=NO��SEPD�OKIA�MQ=NPANO�OAAEJC�CNKSPD�=O�DECD�=O����LAN?AJP��'KSARAN��BERA�KB�PDA�PAJ�SKNGANO�=NA�ATLA?PA@�PK�NAPENA
SEPDEJ�PDNAA�UA=NO��3DAOA�SKNGANO�D=RA�>AAJ�SEPD�PDA�KNC=JEV=PEKJ�OEJ?A�PDA�>ACEJJEJC�=J@�LNKRE@A�=�QJEMQA�DEOPKNE?=H
LANOLA?PERA�KB�PDA�?KIL=JU��3DA�KPDAN�BERA�SKNGANO�=NA�KB�@ERANOA�=CAO�

(J�=@@EPEKJ�PK�PDAOA�?D=JCAO��)AJJEBAN�>AHEARAO�PDAU�I=U�>A�=>HA�PK�O=RA�?KOPO�>U�=HHKSEJC�AILHKUAAO�PK�PAHA?KIIQPA
KJA�PK�PSK�@=UO�LAN�SAAG��2DA�D=O�OKIA�?KJ?ANJO�=>KQP�LNK@Q?PEREPU�EB�ODA�=HHKSO�AILHKUAAO�PK�SKNG�BNKI�DKIA�
#AOLEPA�PDAOA�?KJ?ANJO��)AJJEBAN�D=O�ARAJ�?KJOE@ANA@�?HKOEJC�@KSJ�PDA�LDUOE?=H�KBBE?A�=J@�I=GEJC�DAN�?KIL=JU�=

�




RENPQ=H�KNC=JEV=PEKJ��>QP�ODA�SKJ@ANO�DKS�OQ?D�=�I=FKN�?D=JCA�SEHH�=BBA?P�PDA�=>EHEPU�PK�?KIIQJE?=PA�=J@�SKNGAN
IKPER=PEKJ�

)AJJEBAN�OD=NAO�SEPD�UKQ�DAN�PDKQCDPO�=>KQP�PDA�?KOPO�KB�DA=HPD�?=NA�KJ�PDA�KNC=JEV=PEKJ��2DA�D=O�?KJOE@ANA@�?QPPEJC
>AJABEPO�AJPENAHU�=J@�D=REJC�DAN�AILHKUAAO�SKNG�BKN�DAN�KJ�=�?KJPN=?P�>=OEO��EJOPA=@�KB�>AEJC�BQHHPEIA�AILHKUAAO��2DA
EOJdP�OQNA�EB�PDEO�SKQH@�>A�=�CKK@�?DKE?A�

)AJJEBAN�O?DA@QHAO�=�IAAPEJC�SEPD�UKQ�PK�@EO?QOO�OKIA�KB�DAN�PDKQCDPO��3K�LNAL=NA�BKN�PDA�IAAPEJC��UKQ�LANBKNI
NAOA=N?D�OK�UKQ�?=J�EILNAOO�UKQN�JAS�>KOO�SEPD�NA?KIIAJ@=PEKJO�KJ�PDA�?D=HHAJCAO�LNAOAJPA@�

�� /KEJP�KQP�SDE?D�?D=JCAO�=NA�K??QNNEJC�EJ�PDA�>QOEJAOO�PD=P�=BBA?P�'1,�

�� 6D=P�=NA�OKIA�?KJOE@AN=PEKJO�PDA�?KIL=JU�=J@�'1�ODKQH@�>A�=S=NA�KB�SDAJ�I=GEJC�?D=JCAO�NAH=PA@�PK�PDEO
?=OA�OPQ@U�

�� 6D=P�SKQH@�PDA�EJEPE=H�OPALO�>A�PK�OP=NP�LH=JJEJC�BKN�PDAOA�?D=JCAO�

�� 6D=P�SKQH@�UKQN�NKHA�>A�EJ�EILHAIAJPEJC�PDAOA�?D=JCAO��6D=P�SKQH@�)AJJEBANdO�NKHA�>A�

( 2.:��0A6C6A62@

�� (J�=�CNKQL�KB�PSK�PK�PDNAA�LAKLHA��NAOA=N?D�LKOOE>HA�?=NAAN�L=PDO�EJ�'1,�=J@�LNAL=NA�=�/KSAN/KEJP
LNAOAJP=PEKJ�PK�@EO?QOO�UKQN�BEJ@EJCO�

�� (JPANREAS�=J�'1�I=J=CAN�=J@�@EO?QOO�DEO�KN�DAN�?=NAAN�L=PD��OGEHHO��=J@�@=EHU�P=OGO��/NAOAJP�UKQN�BEJ@EJCO�PK
UKQN�?H=OO�

��� �):-: )5, �96*3-4: ��
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)=IAO OPQI>HA@ EJPK DEO LKOEPEKJ =O PDA DQI=J NAOKQN?A I=J=CAN� 'A D=@ >AAJ SKNGEJC BKN 3A?DJK� (J?� BKN
PDNAA UA=NO� =J@ SDAJ PDA ?KIL=JU CNAS� )=IAO IKRA@ BNKI = I=J=CAIAJP LKOEPEKJ EJPK = DQI=J NAOKQN?A
I=J=CAIAJP�LKOEPEKJ��3A?DJK��(J?��EO�=�PA?DJKHKCU�=J@�OKBPS=NA�?KJOQHPEJC�?KIL=JU�BKN�PDA�IQOE?�EJ@QOPNU�

)=IAO @E@JdP D=RA = CKK@ D=J@HA KJ DKS PK ABBA?PERAHU NQJ = DQI=J NAOKQN?AO �'1	 @AL=NPIAJP� OK BKN IQ?D KB PDA
PEIA DA PNEA@ PK BECQNA EP KQP =O DA SAJP� 6DAJ 3A?DJK OP=NPA@ OAAEJC N=LE@ CNKSPD� DA DENA@ PDENPU LAKLHA SEPDEJ =
KJAIKJPD LANEK@ PK IAAP PDA @AI=J@� /NKQ@ KB DEO =>EHEPU PK =??KILHEOD DEO P=OG KB IAAPEJC PDA >QOEJAOOdO ?QNNAJP
JAA@O� )=IAO S=O N=PDAN LHA=OA@ SEPD DEIOAHB� 'A D=@ OLAJP JQIANKQO DKQNO IQHHEJC KRAN NA?NQEPIAJP OPN=PACEAO�
LQPPEJC PKCAPDAN AT?AHHAJP ?KILAJO=PEKJ LH=JO� =J@ PDAJ ARAJPQ=HHU OEBPEJC PDNKQCD NZOQIZO =O = OI=HH L=NP KB PDA
DENEJC�LNK?AOO��-KS�PDA�KNC=JEV=PEKJ�D=@�PDA�NECDP�JQI>AN�KB�LAKLHA�JAA@A@�PK�?=NNU�KQP�EPO�LNKFA?PO�

%=OP BKNS=N@ BERA IKJPDO� DKSARAN� =J@ EP PQNJA@ KQP PDA N=LE@ CNKSPD S=O KJHU PAILKN=NU� )=IAO IAP SEPD PDA
ATA?QPERAO KB PDA >QOEJAOO SDK PKH@ DEI PDA ?KJPN=?PO PDAU D=@ =?MQENA@ SANA BEJEODA@� =J@ PDANA S=OJdP AJKQCD
JAS SKNG ?KIEJC EJ PK I=GA L=UNKHH JATP IKJPD EB PDAU @E@JdP HAP OKIA LAKLHA CK� )=IAO BAHP BNQOPN=PA@ >A?=QOA
DA D=@ CKJA PDNKQCD OK IQ?D ABBKNP PK DENA LAKLHA� =J@ JKS PDAU SKQH@ >A H=E@ KBB� -ARAN IEJ@ PDA ?KOPO KB DENEJC
=J@ PN=EJEJC DEO @AL=NPIAJP D=@ P=GAJ KJ PK I=GA PDEO D=LLAJ�  O )=IAO O=P SEPD PDA ATA?QPERAO PK @APANIEJA SDK
ODKQH@ >A H=E@ KBB� DA BAHP O=@ BKN PDA LAKLHA SDK D=@ CERAJ QL KPDAN FK>O FQOP BERA IKJPDO >ABKNA� KJHU PK >A H=E@
KBB�

 BPAN PDA IAAPEJC� )=IAO NABHA?PA@ KJ PDEO OEPQ=PEKJ =J@ NA=HEVA@ PD=P EB DA D=@ OLKGAJ SEPD PDA ATA?QPERAO KB
PDA ?KIL=JU OKKJAN� PDAU SKQH@ D=RA OD=NA@ EJBKNI=PEKJ KJ PDA @QN=PEKJ KB PDA ?KJPN=?PO� =J@ DA HEGAHU SKQH@
D=RA DENA@ LAKLHA @EBBANAJPHU� LAND=LO KJ = ?KJPN=?P >=OEO N=PDAN PD=J KJ = BQHHPEIA >=OEO� 'A =HOK ?KJOE@ANA@ PDA
B=?P PD=P PDA KNC=JEV=PEKJ ?KQH@ D=RA DENA@ =J KQPOKQN?EJC ?KIL=JU PK NA?NQEP SKNGANO BKN DEI�  O )=OKJ IQHHA@
PDEO KRAN� DA NA=HEVA@ PD=P DA JAA@A@ = OPN=PACE? LH=J PK I=GA OQNA DEO @AL=NPIAJP S=O IAAPEJC PDA JAA@O KB PDA
KNC=JEV=PEKJ� 'A RKSA@ PK SKNG SEPD PDA ?KIL=JU ATA?QPERAO PK BEJ@ KQP IKNA =>KQP PDA ?KIL=JUdO OPN=PACE? LH=J
=J@ PDAJ @ARAHKL = DQI=J NAOKQN?A I=J=CAIAJP �'1,	 OPN=PACE? LH=J PK I=GA OQNA 3A?DJK� (J?� D=O PDA NECDP
JQI>AN�KB�SKNGANO�SEPD�PDA�NECDP�OGEHHO��=P�PDA�NECDP�PEIA�EJ�PDA�BQPQNA�

��
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�� $TLH=EJ�PDA�@EBBANAJ?AO�>AAJ�'1,�=J@�LANOKJJAH�I=J=CAIAJP�

�� !A�=>HA�PK�@ABEJA�PDA�OPALO�EJ�'1,�OPN=PACE?�LH=JJEJC�

(J PDA L=OP� DQI=J NAOKQN?A I=J=CAIAJP �'1,	 S=O ?=HHA@ PDA LANOKJJAH @AL=NPIAJP� (J PDA L=OP� PDA LANOKJJAH
@AL=NPIAJP DENA@ LAKLHA =J@ @A=HP SEPD PDA DENEJC L=LANSKNG =J@ LNK?AOOAO� (P EO >AHEARA@ PDA BENOP DQI=J
NAOKQN?A @AL=NPIAJP S=O ?NA=PA@ EJ ���� >U PDA -=PEKJ=H "=OD 1ACEOPAN "KIL=JU �-"1	� 3DA ?KIL=JU B=?A@
= I=FKN OPNEGA >QP ARAJPQ=HHU @ABA=PA@ PDA QJEKJ =BPAN = HK?GKQP� �6A =@@NAOO QJEKJO EJ"D=LPAN �� a6KNGEJC
SEPD +=>KN 4JEKJOb�	  BPAN PDEO @EBBE?QHP >=PPHA� PDA ?KIL=JU LNAOE@AJP @A?E@A@ PK EILNKRA SKNGAN NAH=PEKJO >U
KNC=JEVEJC = LANOKJJAH @AL=NPIAJP PK D=J@HA CNEAR=J?AO� @EO?D=NCAO� O=BAPU ?KJ?ANJO� =J@ KPDAN AILHKUAA EOOQAO�
3DA @AL=NPIAJP =HOK GALP PN=?G KB JAS HACEOH=PEKJ OQNNKQJ@EJC H=SO EIL=?PEJC PDA KNC=JEV=PEKJ� ,=JU KPDAN
?KIL=JEAO SANA ?KIEJC PK PDA O=IA NA=HEV=PEKJ PD=P = @AL=NPIAJP S=O JA?AOO=NU PK ?NA=PA AILHKUAA O=PEOB=?PEKJ�
SDE?D NAOQHPA@ EJ IKNA LNK@Q?PEREPU� (J ����� 'AJNU %KN@ O=S AILHKUAA PQNJKRAN =P ��� LAN?AJP =J@ PNEA@ PK A=OA
PDA PQNJKRAN >U EJ?NA=OEJC S=CAO BNKI ����� PK ������ ARAJ PDKQCD ����� S=O B=EN @QNEJC PDEO PEIA LANEK@ �+KOAU�
��� �	� .B ?KQNOA� PDEO =LLNK=?D @E@JdP SKNG BKN HKJC� =J@ PDAOA H=NCA ?KIL=JEAO >AC=J PK QJ@ANOP=J@ PDAU D=@ PK
@K�IKNA�PD=J�DENA�=J@�BENA�EB�PDAU�SANA�CKEJC�PK�IAAP�?QOPKIAN�@AI=J@�

,KNA NA?AJPHU� DKSARAN� PDA LANOKJJAH @AL=NPIAJP D=O @ERE@A@ EJPK DQI=J NAOKQN?A I=J=CAIAJP =J@ DQI=J
NAOKQN?A @ARAHKLIAJP� =O PDAOA BQJ?PEKJO D=RA ARKHRA@ KRAN PDA ?AJPQNU� '1, EO JKP KJHU ?NQ?E=H PK =J
KNC=JEV=PEKJdO OQ??AOO� >QP EP ODKQH@ >A L=NP KB PDA KRAN=HH ?KIL=JUdO OPN=PACE? LH=J� >A?=QOA OK I=JU >QOEJAOOAO
PK@=U @ALAJ@ KJ LAKLHA PK A=NJ LNKBEPO� 2PN=PACE? LH=JJEJC LH=UO =J EILKNP=JP NKHA EJ DKS LNK@Q?PERA PDA
KNC=JEV=PEKJ�EO�

3=>HA����$T=ILHAO�KB�#EBBANAJ?AO�>APSAAJ�/ANOKJJAH�,=J=CAIAJP�=J@�'1,

Personnel Management Focus HRM Focus

 @IEJEOPANEJC�KB�LKHE?EAO 'AHLEJC�PK�=?DEARA�OPN=PACE?�CK=HO�PDNKQCD�LAKLHA

2P=J@=HKJA�LNKCN=IO��OQ?D�=O�PN=EJEJC'1,�PN=EJEJC�LNKCN=IO�PD=P�=NA�EJPACN=PA@�SEPD�?KIL=JUdO�IEOOEKJ�=J@
R=HQAO

/ANOKJJAH�@AL=NPIAJP�NAOLKJOE>HA�BKN
I=J=CEJC�LAKLHA

+EJA�I=J=CANO�OD=NA�FKEJP�NAOLKJOE>EHEPU�EJ�=HH�=NA=O�KB�LAKLHA�DENEJC�=J@
I=J=CAIAJP

"NA=PAO�=�?KOP�SEPDEJ�=J�KNC=JEV=PEKJ "KJPNE>QPAO�PK�PDA�LNKBEP�K>FA?PERAO�KB�PDA�KNC=JEV=PEKJ

,KOP LAKLHA =CNAA PD=P PDA BKHHKSEJC @QPEAO JKNI=HHU B=HH QJ@AN '1,� $=?D KB PDAOA =OLA?PO D=O EPO KSJ L=NP
SEPDEJ�PDA�KRAN=HH�OPN=PACE?�LH=J�KB�PDA�KNC=JEV=PEKJ�

�



�� Staffing. 2P=BBEJC�EJ?HQ@AO�PDA�@ARAHKLIAJP�KB�=�OPN=PACE?�LH=J�PK�@APANIEJA�DKS�I=JU�LAKLHA�UKQ
IECDP�JAA@�PK�DENA��!=OA@�KJ�PDA�OPN=PACE?�LH=J��'1,�PDAJ�LANBKNIO�PDA�DENEJC�LNK?AOO�PK�NA?NQEP�=J@
OAHA?P�PDA�NECDP�LAKLHA�BKN�PDA�NECDP�FK>O��6A�@EO?QOO�OP=BBEJC�EJ�CNA=PAN�@AP=EH�EJ"D=LPAN��
a1A?NQEPIAJPb� "D=LPAN���a2AHA?PEKJb��=J@"D=LPAN���a"KILAJO=PEKJ�=J@�!AJABEPOb�

�� Basic workplace policies.#ARAHKLIAJP�KB�LKHE?EAO�PK�DAHL�NA=?D�PDA�OPN=PACE?�LH=JdO�CK=HO�EO�PDA�FK>�KB
'1,�� BPAN�PDA�LKHE?EAO�D=RA�>AAJ�@ARAHKLA@��?KIIQJE?=PEKJ�KB�PDAOA�LKHE?EAO�KJ�O=BAPU��OA?QNEPU�
O?DA@QHEJC��R=?=PEKJ�PEIAO��=J@�BHATPEIA�O?DA@QHAO�ODKQH@�>A�@ARAHKLA@�>U�PDA�'1�@AL=NPIAJP��.B
?KQNOA��PDA�'1�I=J=CANO�SKNG�?HKOAHU�SEPD�OQLANREOKNO�EJ�KNC=JEV=PEKJO�PK�@ARAHKL�PDAOA�LKHE?EAO�
6 KNGLH=?A�LKHE?EAO�SEHH�>A�=@@NAOOA@�PDNKQCDKQP�PDA�>KKG�

�� Compensation and benefits.(J�=@@EPEKJ�PK�L=U?DA?GO������G	�LH=JO��DA=HPD�>AJABEPO��=J@�KPDAN�LANGO
=NA�QOQ=HHU�PDA�NAOLKJOE>EHEPU�KB�=J�'1�I=J=CAN��"KILAJO=PEKJ�=J@�>AJABEPO�=NA�@EO?QOOA@�EJ"D=LPAN��
a"KILAJO=PEKJ�=J@�!AJABEPOb=J@"D=LPAN���a1APAJPEKJ�=J@�,KPER=PEKJb�

�� Retention.  OOAOOIAJP�KB�AILHKUAAO�=J@�OPN=PACEVEJC�KJ�DKS�PK�NAP=EJ�PDA�>AOP�AILHKUAAO�EO�=�P=OG
PD=P�'1�I=J=CANO�KRANOAA��>QP�KPDAN�I=J=CANO�EJ�PDA�KNC=JEV=PEKJ�SEHH�=HOK�LNKRE@A�EJLQP�"D=LPAN��
a2Q??AOOBQH�$ILHKUAA�"KIIQJE?=PEKJb� "D=LPAN����a,=J=CEJC�$ILHKUAA�/ANBKNI=J?Ab��=J@"D=LPAN
� ��a$ILHKUAA� OOAOOIAJPb?KRAN�@EBBANAJP�PULAO�KB�NAPAJPEKJ�OPN=PACEAO��BNKI�PN=EJEJC�PK�=OOAOOIAJP�

�� Training and development.'AHLEJC�JAS�AILHKUAAO�@ARAHKL�OGEHHO�JAA@A@�BKN�PDAEN�FK>O�=J@�DAHLEJC
?QNNAJP�AILHKUAAO�CNKS�PDAEN�OGEHHO�=NA�=HOK�P=OGO�BKN�SDE?D�PDA�'1,�@AL=NPIAJP�EO�NAOLKJOE>HA�
#APANIEJ=PEKJ�KB�PN=EJEJC�JAA@O�=J@�@ARAHKLIAJP�=J@�EILHAIAJP=PEKJ�KB�PN=EJEJC�LNKCN=IO�=NA
EILKNP=JP�P=OGO�EJ�=JU�KNC=JEV=PEKJ��3N=EJEJC�EO�@EO?QOOA@�EJ�CNA=P�@AP=EH�EJ"D=LPAN���a2Q??AOOBQH
$ILHKUAA�"KIIQJE?=PEKJb��EJ?HQ@EJC�OQ??AOOEKJ�LH=JJEJC��2Q??AOOEKJ�LH=JJEJC�EJ?HQ@AO�D=J@HEJC�PDA
@AL=NPQNA�KB�I=J=CANO�=J@�I=GEJC�?QNNAJP�AILHKUAAO�NA=@U�PK�P=GA�KJ�I=J=CANE=H�NKHAO�SDAJ�=
I=J=CAN�@KAO�HA=RA�

�� Regulatory issues and worker safety. *AALEJC�QL�PK�@=PA�KJ�JAS�NACQH=PEKJO�NAH=PEJC�PK�AILHKUIAJP�
DA=HPD�?=NA��=J@�KPDAN�EOOQAO�EO�CAJAN=HHU�=�NAOLKJOE>EHEPU�PD=P�B=HHO�KJ�PDA�'1,�@AL=NPIAJP��6DEHA
R=NEKQO�H=SO�=NA�@EO?QOOA@�PDNKQCDKQP�PDA�>KKG��QJEKJO�=J@�O=BAPU�=J@�DA=HPD�H=SO�EJ�PDA�SKNGLH=?A�=NA
?KRANA@�EJ"D=LPAN����a6KNGEJC�SEPD�+=>KN�4JEKJOb=J@"D=LPAN����a2=BAPU�=J@�'A=HPD�=P�6KNGb�

(J OI=HHAN KNC=JEV=PEKJO� PDA I=J=CAN KN KSJAN EO HEGAHU LANBKNIEJC PDA '1, BQJ?PEKJO �@A *KG � 4DH=JAN�
����	� 3DAU DENA LAKLHA� PN=EJ PDAI� =J@ @APANIEJA DKS IQ?D PDAU ODKQH@ >A L=E@� +=NCAN ?KIL=JEAO QHPEI=PAHU
LANBKNI PDA O=IA P=OGO� >QP >A?=QOA PDAU D=RA IKNA AILHKUAAO� PDAU ?=J =BBKN@ PK AILHKU OLA?E=HEOPO� KN DQI=J
NAOKQN?A I=J=CANO� PK D=J@HA PDAOA =NA=O KB PDA >QOEJAOO�  O = NAOQHP� EP EO DECDHU HEGAHU PD=P UKQ� =O = I=J=CAN KN
AJPNALNAJAQN� SEHH >A LANBKNIEJC '1, P=OGO� DAJ?A PDA R=HQA EJ QJ@ANOP=J@EJC PDA OPN=PACE? ?KILKJAJPO KB '1,�

�&!�C@��$ 2?@<;;29�!.;.42:2;A

Human resource strategy EO =J AH=>KN=PA =J@ OUOPAI=PE? LH=J KB =?PEKJ @ARAHKLA@ >U = DQI=J NAOKQN?A
@AL=NPIAJP� 3DEO @ABEJEPEKJ PAHHO QO PD=P =J '1 OPN=PACU EJ?HQ@AO @AP=EHA@ L=PDS=UO PK EILHAIAJP '1, OPN=PACE?
LH=JO =J@ '1 LH=JO� 3DEJG KB PDAHRM strategic plan =O PDA I=FKN K>FA?PERAO PDA KNC=JEV=PEKJ S=JPO PK =?DEARA�
=J@ PDAHR plan =O PDA OLA?EBE? =?PEREPEAO ?=NNEA@ KQP PK =?DEARA PDA OPN=PACE? LH=J� (J KPDAN SKN@O� PDA OPN=PACE?
LH=J I=U EJ?HQ@A HKJCPANI CK=HO� SDEHA PDA '1 LH=J I=U EJ?HQ@A ODKNPPANI K>FA?PERAO PD=P =NA PEA@ PK PDA KRAN=HH

�� �<4)5  -:6<9+- �)5)/-4-5;



OPN=PACE? LH=J�  O IAJPEKJA@ =P PDA >ACEJJEJC KB PDEO ?D=LPAN� DQI=J NAOKQN?A @AL=NPIAJPO EJ PDA L=OP SANA ?=HHA@
LANOKJJAH @AL=NPIAJPO� 3DEO PANI EILHEAO PD=P PDA @AL=NPIAJP LNKRE@A@ aOQLLKNPb BKN PDA NAOP KB PDA KNC=JEV=PEKJ�
"KIL=JEAO JKS QJ@ANOP=J@ PD=P PDA DQI=J OE@A KB PDA >QOEJAOO EO PDA IKOP EILKNP=JP =OOAP EJ =JU >QOEJAOO
�AOLA?E=HHU EJ PDEO CHK>=H A?KJKIU	� =J@ PDANABKNA '1 D=O IQ?D IKNA EILKNP=J?A PD=J EP @E@ PSAJPU UA=NO =CK�
6DEHA LANOKJJAH I=J=CAIAJP IKOPHU EJRKHRA@ =?PEREPEAO OQNNKQJ@EJC PDA DENEJC LNK?AOO =J@ HAC=H ?KILHE=J?A�
DQI=J NAOKQN?AO EJRKHRAO IQ?D IKNA� EJ?HQ@EJC OPN=PACE? LH=JJEJC� SDE?D EO PDA BK?QO KB PDEO ?D=LPAN� 3DA 4HNE?D
'1 IK@AH� = ?KIIKJ S=U PK HKKG =P '1, OPN=PACE? LH=JJEJC� LNKRE@AO =J KRAN=HH REAS KB PDA NKHA KB '1, EJ
PDA KNC=JEV=PEKJ� 'EO IK@AH EO O=E@ PK D=RA OP=NPA@ PDA IKRAIAJP PD=P ?D=JCA@ PDA REAS KB '1� JK HKJCAN IANAHU
= BQJ?PEKJ=H =NA=� '1 >A?=IA IKNA KB = L=NPJANODEL SEPDEJ PDA KNC=JEV=PEKJ� 6DEHA DEO IK@AH D=O ?D=JCA@ KRAN
PDA UA=NO� PDA ?QNNAJP IK@AH HKKGO =P =HECJIAJP KB '1 =?PEREPEAO SEPD PDA KRAN=HH CHK>=H >QOEJAOO OPN=PACU PK BKNI
=�OPN=PACE?�L=NPJANODEL��4HNE?D���!NK?G>=JG������	��'EO�JASHU�NAREOA@�IK@AH�HKKGO�=P�BERA�I=EJ�=NA=O�KB�'1�

�� Strategic partner. /=NPJANODEL�SEPD�PDA�AJPENA�KNC=JEV=PEKJ�PK�AJOQNA�=HECJIAJP�KB�PDA�'1�BQJ?PEKJ
SEPD�PDA�JAA@O�KB�PDA�KNC=JEV=PEKJ�

�� Change agent.3DA�OGEHH�PK�=JPE?EL=PA�=J@�NAOLKJ@�PK�?D=JCA�SEPDEJ�PDA�'1�BQJ?PEKJ��>QP�=O�=�?KIL=JU
=O�=�SDKHA�

�� Administrative expert and functional expert. 3DA�=>EHEPU�PK�QJ@ANOP=J@�=J@�EILHAIAJP�LKHE?EAO�
LNK?A@QNAO��=J@�LNK?AOOAO�PD=P�NAH=PA�PK�PDA�'1�OPN=PACE?�LH=J�

�� Human capital developer. ,A=JO�PK�@ARAHKL�P=HAJP�PD=P�EO�LNKFA?PA@�PK�>A�JAA@A@�EJ�PDA�BQPQNA�

�� Employee advocate��6 KNGO�BKN�AILHKUAAO�?QNNAJPHU�SEPDEJ�PDA�KNC=JEV=PEKJ�

 ??KN@EJC PK 4HNE?D �4HNE?D� ����	� EILHAIAJP=PEKJ KB PDEO IK@AH IQOP D=LLAJ SEPD =J QJ@ANOP=J@EJC KB PDA
KRAN=HH ?KIL=JU K>FA?PERAO� LNK>HAIO� ?D=HHAJCAO� =J@ KLLKNPQJEPEAO� %KN AT=ILHA� PDA '1 LNKBAOOEKJ=H IQOP
QJ@ANOP=J@ PDA @UJ=IE? J=PQNA KB PDA '1, AJRENKJIAJP� OQ?D =O ?D=JCAO EJ H=>KN I=NGAPO� ?KIL=JU ?QHPQNA =J@
R=HQAO� ?QOPKIANO� OD=NADKH@ANO� =J@ PDA A?KJKIU� .J?A PDEO K??QNO� '1 ?=J @APANIEJA DKS >AOP PK IAAP PDA JAA@O
KB�PDA�KNC=JEV=PEKJ�SEPDEJ�PDAOA�BERA�I=EJ�=NA=O�

%ECQNA����
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3K�>A�OQ??AOOBQH�EJ�SNEPEJC�=J�'1,�OPN=PACE?�LH=J��KJA�IQOP�QJ@ANOP=J@�PDA�@UJ=IE?�ATPANJ=H�AJRENKJIAJP�

�&!�.@�.�'A? .A2460��<:=<;2;A�<3�A52��B@6;2@@

��DNAB��DPPL���SSS�UKQPQ>A�?KI�S=P?D�R�KI0.4-A6P,��?H=OO��NALH=?A@EBN=IA���?HE?G�PK�OAA�RE@AK	

#=RE@�4HNE?D�@EO?QOOAO�PDA�EILKNP=J?A�KB�>NEJCEJC�'1�PK�PDA�P=>HA�EJ�OPN=PACE?�LH=JJEJC�

*AALEJC�PDA�4HNE?D�IK@AH�EJ�IEJ@��?KJOE@AN�PDAOA�BKQN�=OLA?PO�SDAJ�?NA=PEJC�=�CKK@�'1,�OPN=PACE?�LH=J�

�� Make it applicable. .BPAJ�LAKLHA�OLAJ@�=J�EJKN@EJ=PA�=IKQJP�KB�PEIA�@ARAHKLEJC�LH=JO��>QP�PDA�LH=JO
OEP�EJ�=�BEHA�OKIASDANA�=J@�=NA�JARAN�=?PQ=HHU�QOA@�� �CKK@�OPN=PACE?�LH=J�ODKQH@�>A�PDA�CQE@EJC
LNEJ?ELHAO�BKN�PDA�'1,�BQJ?PEKJ��(P�ODKQH@�>A�NAREASA@�=J@�?D=JCA@�=O�=OLA?PO�KB�PDA�>QOEJAOO�?D=JCA�
(JRKHRAIAJP�KB�=HH�IAI>ANO�EJ�PDA�'1�@AL=NPIAJP��EB�EPdO�=�H=NCAN�@AL=NPIAJP	�=J@�?KIIQJE?=PEKJ
=IKJC�ARANUKJA�SEPDEJ�PDA�@AL=NPIAJP�SEHH�I=GA�PDA�LH=J�>APPAN�

�� Be a strategic partner.  HECJIAJP�KB�?KNLKN=PA�R=HQAO�EJ�PDA�'1,�OPN=PACE?�LH=J�ODKQH@�>A�=�I=FKN

�� �<4)5  -:6<9+- �)5)/-4-5;



K>FA?PERA�KB�PDA�LH=J��(J�=@@EPEKJ��PDA�'1,�OPN=PACE?�LH=J�ODKQH@�>A�=HECJA@�SEPD�PDA�IEOOEKJ�=J@
K>FA?PERAO�KB�PDA�KNC=JEV=PEKJ�=O�=�SDKHA��%KN�AT=ILHA��EB�PDA�IEOOEKJ�KB�PDA�KNC=JEV=PEKJ�EO�PK�LNKIKPA
OK?E=H�NAOLKJOE>EHEPU��PDAJ�PDA�'1,�OPN=PACE?�LH=J�ODKQH@�=@@NAOO�PDEO�EJ�PDA�DENEJC�?NEPANE=�

�� Involve people. J�'1,�OPN=PACE?�LH=J�?=JJKP�>A�SNEPPAJ�=HKJA��3DA�LH=J�ODKQH@�EJRKHRA�ARANUKJA�EJ
PDA�KNC=JEV=PEKJ��%KN�AT=ILHA��=O�PDA�LH=J�@ARAHKLO��PDA�'1�I=J=CAN�ODKQH@�IAAP�SEPD�R=NEKQO�LAKLHA
EJ�@AL=NPIAJPO�=J@�BEJ@�KQP�SD=P�OGEHHO�PDA�>AOP�AILHKUAAO�D=RA��3DAJ�PDA�'1�I=J=CAN�?=J�I=GA�OQNA
PDA�LAKLHA�NA?NQEPA@�=J@�EJPANREASA@�D=RA�OEIEH=N�MQ=HEPEAO�=O�PDA�>AOP�LAKLHA�=HNA=@U�@KEJC�PDA�FK>��(J
=@@EPEKJ��PDA�'1�I=J=CAN�SEHH�HEGAHU�S=JP�PK�IAAP�SEPD�PDA�BEJ=J?E=H�@AL=NPIAJP�=J@�ATA?QPERAO�SDK
@K�PDA�>Q@CAPEJC��OK�PDAU�?=J�@APANIEJA�DQI=J�NAOKQN?A�JAA@O�=J@�NA?NQEP�PDA�NECDP�JQI>AN�KB�LAKLHA
=P�PDA�NECDP�PEIAO��(J�=@@EPEKJ��KJ?A�PDA�'1�@AL=NPIAJP�@APANIEJAO�SD=P�EO�JAA@A@��?KIIQJE?=PEJC�=
LH=J�?=J�C=EJ�LKOEPERA�BAA@>=?G�PD=P�AJOQNAO�PDA�LH=J�EO�=HECJA@�SEPD�PDA�>QOEJAOO�K>FA?PERAO�

�� Understand how technology can be used..NC=JEV=PEKJO�KBPAJPEIAO�@K�JKP�D=RA�PDA�IKJAU�KN�PDA
EJ?HEJ=PEKJ�PK�NAOA=N?D�OKBPS=NA�=J@�BEJ@�>Q@CAPBNEAJ@HU�KLPEKJO�BKN�EILHAIAJP=PEKJ��/AKLHA�=NA
OKIAPEIAO�JANRKQO�=>KQP�JAS�PA?DJKHKCU��'KSARAN��PDA�>AOP�KNC=JEV=PEKJO�=NA�PDKOA�PD=P�AI>N=?A
PA?DJKHKCU�=J@�BEJ@�PDA�NECDP�PA?DJKHKCU�QOAO�BKN�PDAEN�>QOEJAOOAO��3DANA�=NA�PDKQO=J@O�KB�'1,
OKBPS=NA�KLPEKJO�PD=P�?=J�I=GA�PDA�'1,�LNK?AOOAO�B=OPAN��A=OEAN��=J@�IKNA�ABBA?PERA��&KK@�OPN=PACE?
LH=JO�=@@NAOO�PDEO�=OLA?P�

'1 I=J=CANO GJKS PDA >QOEJAOO =J@ PDANABKNA GJKS PDA JAA@O KB PDA >QOEJAOO =J@ ?=J @ARAHKL = LH=J PK IAAP
PDKOA JAA@O� 3DAU =HOK OP=U KJ PKL KB ?QNNAJP ARAJPO� OK PDAU GJKS SD=P EO D=LLAJEJC CHK>=HHU PD=P ?KQH@ =BBA?P
PDAEN OPN=PACE? LH=J� (B PDAU BEJ@ KQP� BKN AT=ILHA� PD=P =J A?KJKIE? @KSJPQNJ EO HKKIEJC� PDAU SEHH =@FQOP PDAEN
OPN=PACE? LH=J� (J KPDAN SKN@O� PDA OPN=PACE? LH=J JAA@O PK >A = HEREJC @K?QIAJP� KJA PD=P ?D=JCAO =O PDA >QOEJAOO
=J@�PDA�SKNH@�?D=JCAO�

%ECQNA����
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 �CKK@�'1,�OPN=PACE?�LH=J�=?GJKSHA@CAO�=J@�=@@NAOOAO�PDA�QOA�KB�OKBPS=NA�EJ�'1,�KLAN=PEKJO�

'KS=N@�1QOOAHH�_+ABNKU�'KQOA_�""�!8 -"-#�����

�B:.;�&2@<B?02�&20.99

'=RA�UKQ�ARAN�HKKGA@�=P�UKQN�KNC=JEV=PEKJdO�OPN=PACE?�LH=J��6D=P�=NA=O�@KAO�PDA�LH=J�=@@NAOO�

(52�'A2=@�A<�'A?.A2460�$9.;��?2.A6<;

 O SA =@@NAOOA@ EJ2A?PEKJ ����� a3DA 2PALO PK 2PN=PACE? /H=J "NA=PEKJb� '1, OPN=PACE? LH=JO IQOP D=RA OARAN=H
AHAIAJPO PK >A OQ??AOOBQH� 3DANA ODKQH@ >A = @EOPEJ?PEKJ I=@A DANA� PDA '1, OPN=PACE? LH=J EO @EBBANAJP BNKI PDA
'1 LH=J� 3DEJG KB PDAHRM strategic plan =O PDA I=FKN K>FA?PERAO PDA KNC=JEV=PEKJ S=JPO PK =?DEARA� SDEHA PDA
HR plan ?KJOEOPO KB PDA @AP=EHA@ LH=JO PK AJOQNA PDA OPN=PACE? LH=J EO =?DEARA@� .BPAJPEIAO PDA OPN=PACE? LH=J EO
REASA@ =O FQOP =JKPDAN NALKNP PD=P IQOP >A SNEPPAJ� 1=PDAN PD=J FQILEJC EJ =J@ SNEPEJC EP SEPDKQP IQ?D PDKQCDP� EP
EO�>AOP�PK�CERA�PDA�LH=J�?=NABQH�?KJOE@AN=PEKJ�

3DA CK=H KB2A?PEKJ � a"KJ@Q?P = 2PN=PACE?  J=HUOEObEO PK LNKRE@A UKQ SEPD OKIA >=OE? AHAIAJPO PK ?KJOE@AN =J@
NAOA=N?D�>ABKNA�SNEPEJC�=JU�'1,�LH=JO�
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�<;1B0A�.�'A? .A2460��;.9F@6@

 �OPN=PACE?�=J=HUOEO�HKKGO�=P�PDNAA�=OLA?PO�KB�PDA�EJ@ERE@Q=H�'1,�@AL=NPIAJP�

�� Understanding of the company mission and values.(P EO EILKOOE>HA PK LH=J BKN '1, EB KJA @KAO
JKP GJKS PDA R=HQAO =J@ IEOOEKJO KB PDA KNC=JEV=PEKJ�  O SA D=RA =HNA=@U =@@NAOOA@ EJ PDEO ?D=LPAN�
EP EO EILAN=PERA BKN PDA '1 I=J=CAN PK =HECJ @AL=NPIAJP K>FA?PERAO SEPD KNC=JEV=PEKJ=H K>FA?PERAO� (P EO
SKNPDSDEHA PK OEP @KSJ SEPD ?KIL=JU ATA?QPERAO� I=J=CAIAJP� =J@ OQLANREOKNO PK I=GA OQNA UKQ D=RA
=�CKK@�QJ@ANOP=J@EJC�KB�PDA�?KIL=JU�IEOOEKJ�=J@�R=HQAO�

 JKPDAN EILKNP=JP =OLA?P EO PDA QJ@ANOP=J@EJC KB PDA KNC=JEV=PEKJ=H HEBA ?U?HA� 8KQ I=U D=RA HA=NJA@
=>KQP PDA HEBA ?U?HA EJ I=NGAPEJC KN KPDAN >QOEJAOO ?H=OOAO� =J@ PDEO =LLHEAO PK '1,� PKK�  J
organizational life cycleNABANO PK PDA EJPNK@Q?PEKJ� CNKSPD� I=PQNEPU� =J@ @A?HEJA KB PDA KNC=JEV=PEKJ�
SDE?D ?=J R=NU KRAN PEIA� %KN AT=ILHA� SDAJ PDA KNC=JEV=PEKJ BENOP >ACEJO� EP EO EJ PDA EJPNK@Q?PEKJ
LD=OA� =J@ = @EBBANAJP OP=BBEJC� ?KILAJO=PEKJ� PN=EJEJC� =J@ H=>KN�AILHKUAA NAH=PEKJO OPN=PACU I=U >A
JA?AOO=NU PK =HECJ '1, SEPD PDA KNC=JEV=PEKJdO CK=HO� 3DEO IECDP >A KLLKOA@ PK =J KNC=JEV=PEKJ PD=P EO
OPNQCCHEJC PK OP=U EJ >QOEJAOO =J@ EO EJ PDA @A?HEJA LD=OA� 3D=P O=IA KNC=JEV=PEKJ� DKSARAN� ?=J ?NA=PA
= JAS LNK@Q?P� BKN AT=ILHA� SDE?D IECDP =C=EJ LQP PDA KNC=JEV=PEKJ EJ PDA CNKSPD LD=OA�3=>HA ���
a+EBA?U?HA 2P=CAO =J@ '1, 2PN=PACUbATLH=EJO OKIA KB PDA OPN=PACEAO PD=P I=U >A @EBBANAJP @ALAJ@EJC
KJ�PDA�KNC=JEV=PEKJ=H�HEBA�?U?HA�

�� Understanding of the HRM department mission and values.'1, @AL=NPIAJPO IQOP @ARAHKL PDAEN
KSJ @AL=NPIAJP=H IEOOEKJ =J@ R=HQAO� 3DAOA CQE@EJC LNEJ?ELHAO BKN PDA @AL=NPIAJP SEHH ?D=JCA =O
PDA ?KIL=JUdO KRAN=HH IEOOEKJ =J@ R=HQAO ?D=JCA� .BPAJ PDA IEOOEKJ OP=PAIAJP EO = HEOP KB SD=P PDA
@AL=NPIAJP @KAO� SDE?D EO HAOO KB = OPN=PACE? =LLNK=?D� !N=EJOPKNIEJC =>KQP '1 CK=HO� R=HQAO� =J@
LNEKNEPEAO EO = CKK@ S=U PK OP=NP� 3DA IEOOEKJ OP=PAIAJP ODKQH@ ATLNAOO DKS =J KNC=JEV=PEKJdO DQI=J
NAOKQN?AO DAHL PD=P KNC=JEV=PEKJ IAAP PDA >QOEJAOO CK=HO�  LKKN IEOOEKJ OP=PAIAJP IECDP NA=@ =O
BKHHKSO� a3DA DQI=J NAOKQN?A @AL=NPIAJP =P 3A?DJK� (J?� LNKRE@AO NAOKQN?AO PK DENEJC I=J=CANO =J@
@ARAHKLO�?KILAJO=PEKJ�LH=JO�=J@�KPDAN�OANRE?AO�PK�=OOEOP�PDA�AILHKUAAO�KB�KQN�?KIL=JU�b

 OPN=PACE? OP=PAIAJP PD=P ATLNAOOAO DKS DQI=J NAOKQN?AO DAHL PDA KNC=JEV=PEKJ IECDP NA=@ =O BKHHKSO�
a'1d O NAOLKJOE>EHEPU EO PK AJOQNA PD=P KQN DQI=J NAOKQN?AO =NA IKNA P=HAJPA@ =J@ IKPER=PA@ PD=J KQN
?KILAPEPKNOd� CEREJC QO = ?KILAPEPERA =@R=JP=CA� 3DEO SEHH >A =?DEARA@ >U IKJEPKNEJC KQN PQNJKRAN N=PAO�
?KILAJO=PEKJ� =J@ ?KIL=JU O=HAO @=P= =J@ ?KIL=NEJC PD=P @=P= PK KQN ?KILAPEPKNOb �*=QBI=J� ����	�
6DAJ PDA IEOOEKJ OP=PAIAJP EO SNEPPAJ EJ PDEO S=U� EP EO A=OEAN PK P=GA = OPN=PACE? =LLNK=?D SEPD PDA '1
LH=JJEJC�LNK?AOO�

�� Understanding of the challenges facing the department.'1,�I=J=CANO�?=JJKP�@A=H�SEPD�?D=JCA
MQE?GHU�EB�PDAU�=NA�JKP�=>HA�PK�LNA@E?P�?D=JCAO�� O�=�NAOQHP��PDA�'1,�I=J=CAN�ODKQH@�GJKS�SD=P
QL?KIEJC�?D=HHAJCAO�I=U�>A�B=?A@�PK�I=GA�LH=JO�PK�@A=H�SEPD�PDKOA�?D=HHAJCAO�>APPAN�SDAJ�PDAU�?KIA
=HKJC��3DEO�I=GAO�PDA�OPN=PACE?�LH=J�=J@�'1,�LH=J�IQ?D�IKNA�QO=>HA�

3=>HA����+EBA?U?HA�2P=CAO�=J@�'1,�2PN=PACU

��� !;9 );-/1+ �3)5515/ �	



Life Cycle
Stage Staffing Compensation Training and

Development
Labor / Employee
Relations

(JPNK@Q?PEKJ PPN=?P�>AOP�PA?DJE?=H�=J@
LNKBAOOEKJ=H�P=HAJP�

,AAP�KN�AT?AA@�H=>KN
I=NGAP�N=PAO�PK�=PPN=?P
JAA@A@�P=HAJP�

#ABEJA�BQPQNA�OGEHH
NAMQENAIAJPO�=J@
>ACEJ�AOP=>HEODEJC
?=NAAN�H=@@ANO�

2AP�>=OE?
AILHKUAANAH=PEKJO
LDEHKOKLDU�KB
KNC=JEV=PEKJ�

&NKSPD

1A?NQEP�=@AMQ=PA�JQI>ANO�=J@
IET�KB�MQ=HEBUEJC�SKNGANO�
/H=J�I=J=CAIAJP�OQ??AOOEKJ�
,=J=CA�N=LE@�EJPANJ=H�H=>KN
I=NGAP�IKRAIAJPO�

,AAP�ATPANJ=H�I=NGAP
>QP�?KJOE@AN�EJPANJ=H
AMQEPU�ABBA?PO�
$OP=>HEOD�BKNI=H
?KILAJO=PEKJ
OPNQ?PQNAO�

,KH@�ABBA?PERA
I=J=CAIAJP�PA=I
PDNKQCD�I=J=CAIAJP
@ARAHKLIAJP�=J@
KNC=JEV=PEKJ=H
@ARAHKLIAJP�

,=EJP=EJ�H=>KN�LA=?A�
AILHKUAA�IKPER=PEKJ��=J@
IKN=HA�

,=PQNEPU

$J?KQN=CA�OQBBE?EAJP�PQNJKRAN
PK�IEJEIEVA�H=UKBBO�=J@
LNKRE@A�JAS�KLAJEJCO�
$J?KQN=CA�IK>EHEPU�=O
NAKNC=JEV=PEKJO�ODEBP�FK>O
=NKQJ@�

"KJPNKH
?KILAJO=PEKJ�?KOPO�

,=EJP=EJ�BHATE>EHEPU
=J@�OGEHHO�KB�=J�=CEJC
SKNGBKN?A�

"KJPNKH�H=>KN�?KOPO�=J@
I=EJP=EJ�H=>KN�LA=?A�
(ILNKRA�LNK@Q?PEREPU�

#A?HEJA

/H=J�=J@�EILHAIAJP
SKNGBKN?A�NA@Q?PEKJO�=J@
NA=HHK?=PEKJO��@KSJOEVEJC�=J@
KQPLH=?AIAJP�I=U�K??QN
@QNEJC�PDEO�OP=CA�

(ILHAIAJP�PECDPAN
?KOP�?KJPNKH�

(ILHAIAJP�NAPN=EJEJC
=J@�?=NAAN�?KJOQHPEJC
OANRE?AO�

(ILNKRA�LNK@Q?PEREPU�=J@
=?DEARA�BHATE>EHEPU�EJ
SKNG�NQHAO��-ACKPE=PA�FK>
OA?QNEPU�=J@
AILHKUIAJP=@FQOPIAJP
LKHE?EAO

2KQN?A�Seattle University Presentation��=??AOOA@�)QHU�������� �� DPPL���B=?OP=BB�OA=PPHAQ�A@Q�CLNQOOE=�SA>�ICP����'1���/H=JJEJC��LLP�

�12;A63F�'A?.A2460��&��@@B2@

(J PDEO OPAL� PDA '1, LNKBAOOEKJ=HO SEHH =J=HUVA PDA ?D=HHAJCAO =@@NAOOA@ EJ PDA BENOP OPAL� %KN AT=ILHA� PDA
@AL=NPIAJP I=U OAA PD=P EP EO JKP OPN=PACE?=HHU =HECJA@ SEPD PDA ?KIL=JUdO IEOOEKJ =J@ R=HQAO =J@ KLP PK I=GA
?D=JCAO�PK�EPO�@AL=NPIAJP=H�IEOOEKJ�=J@�R=HQAO�=O�=�NAOQHP�KB�PDEO�EJBKNI=PEKJ�

,=JU KNC=JEV=PEKJO =J@ @AL=NPIAJPO SEHH QOA = OPN=PACE? LH=JJEJC PKKH PD=P E@AJPEBEAO OPNAJCPDO� SA=GJAOOAO�
KLLKNPQJEPEAO� =J@ PDNA=PO �26.3 =J=HUOEO	 PK @APANIEJA OKIA KB PDA EOOQAO PDAU =NA B=?EJC� .J?A PDEO =J=HUOEO
EO LANBKNIA@ BKN PDA >QOEJAOO� '1 ?=J =HECJ EPOAHB SEPD PDA JAA@O KB PDA >QOEJAOO >U QJ@ANOP=J@EJC PDA >QOEJAOO
OPN=PACU� 2AA3=>HA ��� a2=ILHA '1 #AL=NPIAJP 26.3  J=HUOEO BKN 3A?DJK� (J?�bBKN =J AT=ILHA KB DKS =
?KIL=JUdO�26.3�=J=HUOEO�?=J�>A�QOA@�PK�@ARAHKL�=�26.3�=J=HUOEO�BKN�PDA�'1�@AL=NPIAJP�

.J?A PDA =HECJIAJP KB PDA ?KIL=JU 26.3 EO ?KILHAPA@� '1 ?=J @ARAHKL EPO KSJ 26.3 =J=HUOEO PK @APANIEJA
PDA C=LO >APSAAJ '1dO OPN=PACE? LH=J =J@ PDA ?KIL=JUdO OPN=PACE? LH=J� %KN AT=ILHA� EB PDA '1 I=J=CAN BEJ@O
PD=P = @AL=NPIAJPdO OPNAJCPD EO EPO JQIANKQO PN=EJEJC LNKCN=IO� PDEO EO OKIAPDEJC PDA KNC=JEV=PEKJ ODKQH@ ?KJPEJQA
@KEJC� (B = SA=GJAOO EO PDA KNC=JEV=PEKJdO H=?G KB ?KJOEOPAJP ?KILAJO=PEKJ PDNKQCDKQP =HH FK> PEPHAO� PDAJ PDA
KLLKNPQJEPU PK NAREAS =J@ NAREOA PDA ?KILAJO=PEKJ LKHE?EAO LNAOAJPO EPOAHB� (J KPDAN SKN@O� PDA ?KIL=JUdO 26.3
=J=HUOEO LNKRE@AO = >=OEO PK =@@NAOO OKIA KB PDA EOOQAO EJ PDA KNC=JEV=PEKJ� >QP EP ?=J >A SDEPPHA@ @KSJ PK =HOK
=@@NAOO�EOOQAO�SEPDEJ�PDA�@AL=NPIAJP�

�
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3=>HA����2=ILHA�'1�#AL=NPIAJP�26.3� J=HUOEO�BKN�3A?DJK��(J?�

2PNAJCPDO

'ENEJC�P=HAJPA@�LAKLHA

"KIL=JU�CNKSPD

3A?DJKHKCU�EILHAIAJP=PEKJ�BKN�>QOEJAOO�LNK?AOOAO

$T?AHHAJP�NAH=PEKJODEL�>APSAAJ�'1,�=J@�I=J=CAIAJP�ATA?QPERAO

6 A=GJAOOAO

-K�OPN=PACE?�LH=J�BKN�'1,

-K�LH=JJEJC�BKN�QL�@KSJ�?U?HAO

-K�BKNI=H�PN=EJEJC�LNK?AOOAO

+=?GEJC�KB�OKBPS=NA�JAA@A@�PK�I=J=CA�>QOEJAOO�LNK?AOOAO��EJ?HQ@EJC�CKPKI=NGAP�OP=BBEJC�OPN=PACEAO

.LLKNPQJEPEAO

#ARAHKLIAJP�KB�'1,�OP=BBEJC�LH=J�PK�IAAP�EJ@QOPNU�CNKSPD

'1,�OKBPS=NA�LQN?D=OA�PK�I=J=CA�PN=EJEJC��OP=BBEJC��=OOAOOIAJP�JAA@O�BKN�=J�QJLNA@E?P=>HA�>QOEJAOO�?U?HA

"KJPEJQA�@ARAHKLIAJP�KB�'1,�=J@�ATA?QPERA�NAH=PEKJODEL�>U�=PPAJ@=J?A�=J@�L=NPE?EL=PEKJ�EJ�GAU�IAAPEJCO
=J@�@A?EOEKJI=GEJC�LNK?AOOAO

#ARAHKL�PN=EJEJC�LNKCN=IO�=J@�KQPOE@A�@ARAHKLIAJP�KLLKNPQJEPEAO�PK�?KJPEJQA�@ARAHKLIAJP�KB�EJDKQOA
I=NGAPEJC�ATLANPEOA

3DNA=PO
$?KJKIU

"D=JCEJC�PA?DJKHKCU

$?6<?6A6G2��@@B2@�.;1��0A6<;@

!=OA@ KJ PDA @=P= C=PDANA@ EJ PDA H=OP OPAL� PDA '1, I=J=CAN ODKQH@ LNEKNEPEVA PDA CK=HO =J@ PDAJ LQP =?PEKJ LH=JO
PKCAPDAN PK @A=H SEPD PDAOA ?D=HHAJCAO� %KN AT=ILHA� EB =J KNC=JEV=PEKJ E@AJPEBEAO PD=P PDAU H=?G = ?KILNADAJOERA
PN=EJEJC LNKCN=I� LH=JO ODKQH@ >A @ARAHKLA@ PD=P =@@NAOO PDEO JAA@� �3N=EJEJC JAA@O =NA @EO?QOOA@ EJ"D=LPAN
� a3 N=EJEJC =J@ #ARAHKLIAJPb�	  J EILKNP=JP =OLA?P KB PDEO OPAL EO PDA EJRKHRAIAJP KB PDA I=J=CAIAJP =J@
ATA?QPERAO EJ PDA KNC=JEV=PEKJ� .J?A UKQ D=RA = HEOP KB EOOQAO UKQ SEHH =@@NAOO� @EO?QOO PDAI SEPD PDA I=J=CAIAJP
=J@ ATA?QPERAO� =O PDAU I=U OAA KPDAN EOOQAO KN KPDAN LNEKNEPEAO @EBBANAJPHU PD=J UKQ� 1AIAI>AN� PK >A ABBA?PERA�
'1, IQOP SKNG SEPD PDA KNC=JEV=PEKJ =J@ =OOEOP PDA KNC=JEV=PEKJ EJ IAAPEJC CK=HO� 3DEO ODKQH@ >A ?KJOE@ANA@ EJ
ARANU�=OLA?P�KB�'1,�LH=JJEJC�

�? . D�)=�.;��&!�$9.;

.J?A PDA '1, I=J=CAN D=O IAP SEPD ATA?QPERAO =J@ I=J=CAIAJP� =J@ LNEKNEPEAO D=RA >AAJ =CNAA@ QLKJ� PDA
LH=JO =NA NA=@U PK >A @ARAHKLA@� #AP=EHA@ @ARAHKLIAJP KB PDAOA LH=JO SEHH >A @EO?QOOA@ EJ2A?PEKJ ��� a6NEPEJC
PDA '1, /H=Jb� 2KIAPEIAO ?KIL=JEAO D=RA CNA=P OPN=PACE? LH=JO� >QP SDAJ PDA @ARAHKLIAJP KB PDA @AP=EHO K??QNO�
EP ?=J >A @EBBE?QHP PK =HECJ PDA OPN=PACE? LH=J SEPD PDA IKNA @AP=EHA@ LH=JO�  J '1, I=J=CAN ODKQH@ =HS=UO NABAN
PK�PDA�KRAN=HH�OPN=PACE?�LH=J�>ABKNA�@ARAHKLEJC�PDA�'1,�OPN=PACE?�LH=J�=J@�'1�LH=JO�

��� !;9 );-/1+ �3)5515/ ��



$RAJ EB = ?KIL=JU @KAO JKP D=RA =J '1 @AL=NPIAJP� '1, OPN=PACE? LH=JO =J@ '1 LH=JO ODKQH@ OPEHH >A @ARAHKLA@
>U I=J=CAIAJP� !U @ARAHKLEJC =J@ IKJEPKNEJC PDAOA LH=JO� PDA KNC=JEV=PEKJ ?=J AJOQNA PDA NECDP LNK?AOOAO =NA
EILHAIAJPA@ PK IAAP PDA ARAN?D=JCEJC JAA@O KB PDA KNC=JEV=PEKJ� 3DA OPN=PACE? LH=J HKKGO =P PDA KNC=JEV=PEKJ =O
= SDKHA� PDA '1, OPN=PACE? LH=J HKKGO =P PDA @AL=NPIAJP =O = SDKHA� =J@ PDA '1 LH=J =@@NAOOAO OLA?EBE? EOOQAO EJ
PDA�DQI=J�NAOKQN?A�@AL=NPIAJP�

� 2F�(.8 2. D. F@

] Personnel management=J@HRM =NA�@EBBANAJP�S=UO�KB�HKKGEJC�=P�PDA�FK>�@QPEAO�KB�DQI=J�NAOKQN?AO�
3SAJPU�UA=NO�=CK��LANOKJJAH�I=J=CAIAJP�BK?QOA@�KJ�=@IEJEOPN=PERA�=OLA?PO��'1,�PK@=U�EJRKHRAO�=
OPN=PACE?�LNK?AOO��SDE?D�NAMQENAO�SKNGEJC�SEPD�KPDAN�@AL=NPIAJPO��I=J=CANO��=J@�ATA?QPERAO�PK�>A�ABBA?PERA
=J@�IAAP�PDA�JAA@O�KB�PDA�KNC=JEV=PEKJ�

] (J�CAJAN=H��'1,�BK?QOAO�KJ�OARAN=H�I=EJ�=NA=O��SDE?D�EJ?HQ@A�OP=BBEJC��LKHE?U�@ARAHKLIAJP��?KILAJO=PEKJ
=J@�>AJABEPO��NAPAJPEKJ�EOOQAO��PN=EJEJC�=J@�@ARAHKLIAJP��=J@�NACQH=PKNU�EOOQAO�=J@�SKNGAN�LNKPA?PEKJ�

] 3K�>A�ABBA?PERA��PDA�'1�I=J=CAN�JAA@O�PK�QPEHEVA�PA?DJKHKCU�=J@�EJRKHRA�KPDANO�

]  O�L=NP�KB�OPN=PACE?�LH=JJEJC��'1,�ODKQH@�?KJ@Q?P�=�OPN=PACE?�=J=HUOEO��E@AJPEBU�'1�EOOQAO��@APANIEJA�=J@
LNEKNEPEVA�=?PEKJO��=J@�PDAJ�@N=S�QL�PDA�'1,�LH=J�

�E 2?06@2@

�� 6D=P�EO�PDA�@EBBANAJ?A�>APSAAJ�'1�LH=JO�=J@�'1,�OPN=PACE?�LH=JO��'KS�=NA�PDAU�PDA�O=IA��'KS�=NA�PDAU
@EBBANAJP�

�� .B�PDA�=NA=O�KB�BK?QO�EJ�'1,��SDE?D�KJA�@K�UKQ�PDEJG�EO�PDA�IKOP�EILKNP=JP��1=JG�PDAI�=J@�@EO?QOO�PDA
NA=OKJO�BKN�UKQN�N=JGEJCO�

&232?2;02@

@A *KG� )� =J@ +KNN=EJA ,� 4DH=JAN� a.NC=JEV=PEKJ "KJPATP =J@ 'QI=J 1AOKQN?A ,=J=CAIAJP EJ PDA 2I=HH
%ENIb �3EJ>ANCAJ (JOPEPQPA #EO?QOOEKJ /=LANO �������� 3EJ>ANCAJ (JOPEPQPA� ����	� =??AOOA@  QCQOP ��� �����
DPPL���E@A=O�NALA?�KNC�O�@CN�QR=PEJ�DPIH�

*=QBI=J� &�� a'KS PK %ET '1�bHarvard Business Review� 2ALPAI>AN ����� =??AOOA@ )QHU ��� ��� ��
DPPL���D>N�KNC���������DKSPKBETDN�=N���

+KOAU� ,�� a'1 "KIAO KB  CA�b HR Magazine� ,=N?D ��� ����� =??AOOA@ )QHU ��� ��� �� DPPL���BEJ@=NPE?HAO�?KI�
L�=NPE?HAO�IE<I�����EO<J�<R���=E<���������

4HNE?D� #�� a$R=HQ=PEJC PDA 4HNE?D ,K@AH�b  ?ANP=� ����� =??AOOA@ )QHU ��� ��� �� DPPL���SSS�CKEJCBKNDN�>A�ATPN=O�
SA>OLA?E=HO�DN=??KN@EJCPK@=RAQHNE?D�LLP<��������
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4HNE?D��#��=J@�6=UJA�!NK?G>=JG�The HR Value Proposition�!KOPKJ��'=NR=N@�!QOEJAOO�/NAOO������	���_���
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����+?6A6;4�A52��&!�$9.;

 2.?;6;4�#/720A6C2

�� #AO?NE>A�PDA�OPALO�EJ�PDA�@ARAHKLIAJP�KB�=J�'1,�LH=J�

 O =@@NAOOA@ EJ2A?PEKJ ��� a2PN=PACE? /H=JJEJCb� PDA SNEPEJC KB =J '1, OPN=PACE? LH=J ODKQH@ >A >=OA@ KJ PDA
OPN=PACE? LH=JO KB PDA KNC=JEV=PEKJ =J@ KB PDA @AL=NPIAJP� .J?A PDA OPN=PACE? LH=J EO SNEPPAJ� PDA '1 LNKBAOOEKJ=H
?=J >ACEJ SKNG KJ PDA '1 LH=J� 3DEO EO @EBBANAJP BNKI PDA OPN=PACE? LH=J EJ PD=P EP EO IKNA @AP=EHA@ =J@ IKNA
BK?QOA@ KJ PDA ODKNP PANI� 3DA OET L=NPO @AO?NE>A@ DANA =NA =@@NAOOA@ EJ IKNA @AP=EH EJ"D=LPAN � a1A?NQEPIAJPb�
"D=LPAN � a2AHA?PEKJb� "D=LPAN � a"KILAJO=PEKJ =J@ !AJABEPOb� "D=LPAN � a1APAJPEKJ =J@ ,KPER=PEKJb� "D=LPAN
� a3 N=EJEJC =J@ #ARAHKLIAJPb� "D=LPAN � a2Q??AOOBQH $ILHKUAA "KIIQJE?=PEKJb� "D=LPAN �� a,=J=CEJC
$ILHKUAA�/ANBKNI=J?Ab��=J@"D=LPAN����a$ILHKUAA� OOAOOIAJPb�

�<D�+ <B91�,<B��.;192�(56@�

"KILAJO=PEKJ�(O�=�3KQ?DU�2Q>FA?P

 O PDA '1 I=J=CAN� UKQ D=RA =??AOO PK OAJOEPERA @=P=� OQ?D =O L=U EJBKNI=PEKJ�  O UKQ =NA HKKGEJC =P L=U BKN
A=?D AILHKUAA EJ PDA I=NGAPEJC @AL=NPIAJP� UKQ JKPE?A PD=P PSK AILHKUAAO SEPD PDA O=IA FK> PEPHA =J@ LANBKNIEJC
PDA O=IA FK> =NA A=NJEJC @EBBANAJP =IKQJPO KB IKJAU�  O UKQ @EC @AALAN� UKQ JKPE?A PDA AILHKUAA SDK D=O >AAJ
SEPD PDA ?KIL=JU BKN PDA HA=OP =IKQJP KB PEIA EO =?PQ=HHU CAPPEJC L=E@ IKNA PD=J PDA LANOKJ SEPD HKJCAN PAJQNA�  
>NEAB HKKG =P PDA LANBKNI=J?A AR=HQ=PEKJO ODKSO PDAU =NA >KPD OP=N LANBKNIANO� 8KQ @APANIEJA PD=P PSK @EBBANAJP
I=J=CANO�DENA@�PDA�AILHKUAAO��=J@�KJA�I=J=CAN�EO�JK�HKJCAN�SEPD�PDA�KNC=JEV=PEKJ��'KS�SKQH@�UKQ�D=J@HA�PDEO�

%ECQNA����

��



 O UKQ ?=J OAA BNKI PDEO BECQNA� PDA ?KIL=JU OPN=PACE? LH=J PEAO EJPK PDA '1, OPN=PACE? LH=J� =J@ BNKI PDA '1, OPN=PACE? LH=J� PDA

'1�LH=J�?=J�>A�@ARAHKLA@�

3DA�OET�L=NPO�KB�PDA�'1,�LH=J�EJ?HQ@A�PDA�BKHHKSEJC�

�� Determine human resource needs.3DEO�L=NP�EO�DA=REHU�EJRKHRA@�SEPD�PDA�OPN=PACE?�LH=J��6D=P�CNKSPD
KN�@A?HEJA�EO�ATLA?PA@�EJ�PDA�KNC=JEV=PEKJ��'KS�SEHH�PDEO�EIL=?P�UKQN�SKNGBKN?A��6D=P�EO�PDA
A?KJKIE?�OEPQ=PEKJ��6D=P�=NA�UKQN�BKNA?=OPA@�O=HAO�BKN�JATP�UA=N�

�� Determine recruiting strategy. .J?A�UKQ�D=RA�=�LH=J�EJ�LH=?A��EPdO�JA?AOO=NU�PK�SNEPA�@KSJ�=�OPN=PACU
=@@NAOOEJC�DKS�UKQ�SEHH�NA?NQEP�PDA�NECDP�LAKLHA�=P�PDA�NECDP�PEIA�

�� Select employees.3DA�OAHA?PEKJ�LNK?AOO�?KJOEOPO�KB�PDA�EJPANREASEJC�=J@�DENEJC�LNK?AOO�

�� Develop training. !=OA@�KJ�PDA�OPN=PACE?�LH=J��SD=P�PN=EJEJC�JAA@O�=NA�=NEOEJC��(O�PDANA�JAS�OKBPS=NA
PD=P�ARANUKJA�IQOP�HA=NJ�� NA�PDANA�LNK>HAIO�EJ�D=J@HEJC�?KJBHE?P��6D=PARAN�PDA�PN=EJEJC�PKLE?O�=NA�
PDA�'1�I=J=CAN�ODKQH@�=@@NAOO�LH=JO�PK�KBBAN�PN=EJEJC�EJ�PDA�'1,�LH=J�

�� Determine compensation.(J�PDEO�=OLA?P�KB�PDA�'1,�LH=J��PDA�I=J=CAN�IQOP�@APANIEJA�L=U�O?=HAO
=J@�KPDAN�?KILAJO=PEKJ�OQ?D�=O�DA=HPD�?=NA��>KJQOAO��=J@�KPDAN�LANGO�

�� Appraise performance.2APO�KB�OP=J@=N@O�JAA@�PK�>A�@ARAHKLA@�OK�UKQ�GJKS�DKS�PK�N=PA�PDA

��� %91;15/;0- � � �3)5 ��



LANBKNI=J?A�KB�UKQN�AILHKUAAO�=J@�?KJPEJQA�SEPD�PDAEN�@ARAHKLIAJP�

$=?D ?D=LPAN KB PDEO PATP =@@NAOOAO KJA =NA= KB PDA '1 LH=J� >QP PDA JATP OA?PEKJO LNKRE@A OKIA >=OE? GJKSHA@CA
KB�LH=JJEJC�BKN�A=?D�=NA=�

�2A2?:6;2��B:.;�&2@<B?02�"221@

3DA BENOP L=NP KB =J '1 LH=J SEHH ?KJOEOP KB @APANIEJEJC DKS I=JU LAKLHA =NA JAA@A@� 3DEO OPAL EJRKHRAO HKKGEJC
=P�?KIL=JU�KLAN=PEKJO�KRAN�PDA�H=OP�UA=N�=J@�=OGEJC�=�HKP�KB�MQAOPEKJO�

�� 6 ANA�AJKQCD�LAKLHA�DENA@�

�� #E@�UKQ�D=RA�PK�O?N=I>HA�PK�DENA�LAKLHA�=P�PDA�H=OP�IEJQPA�

�� 6D=P�=NA�PDA�OGEHHO�UKQN�?QNNAJP�AILHKUAAO�LKOOAOO�

�� 6D=P�OGEHHO�@K�UKQN�AILHKUAAO�JAA@�PK�C=EJ�PK�GAAL�QL�SEPD�PA?DJKHKCU�

�� 6DK�EO�NAPENEJC�OKKJ��#K�UKQ�D=RA�OKIAKJA�PK�NALH=?A�PDAI�

�� 6D=P�=NA�PDA�O=HAO�BKNA?=OPO��'KS�IECDP�PDEO�=BBA?P�UKQN�DENEJC�

3DAOA =NA PDA MQAOPEKJO PK =JOSAN EJ PDEO BENOP OPAL KB PDA '1 LH=J LNK?AOO�  O UKQ ?=J EI=CEJA� PDEO ?=JJKP
>A @KJA =HKJA� (JRKHRAIAJP KB KPDAN @AL=NPIAJPO� I=J=CANO� =J@ ATA?QPERAO ODKQH@ P=GA LH=?A PK K>P=EJ =J
=??QN=PA AOPEI=PA KB OP=BBEJC JAA@O BKN JKS =J@ EJ PDA BQPQNA� 6A @EO?QOO OP=BBEJC EJ CNA=PAN @AP=EH EJ"D=LPAN �
a1A?NQEPIAJPb�

,=JU '1 I=J=CANO SEHH LNAL=NA =J EJRAJPKNU KB =HH ?QNNAJP AILHKUAAO� SDE?D EJ?HQ@AO PDAEN A@Q?=PEKJ=H HARAH =J@
=>EHEPEAO� 3DEO CERAO PDA '1 I=J=CAN PDA >EC LE?PQNA KJ SD=P ?QNNAJP AILHKUAAO ?=J @K� (P ?=J OANRA =O = PKKH PK
@ARAHKL AILHKUAAOd OGEHHO =J@ =>EHEPEAO� EB UKQ GJKS SDANA PDAU =NA ?QNNAJPHU EJ PDAEN @ARAHKLIAJP� %KN AT=ILHA�
>U P=GEJC =J EJRAJPKNU� UKQ I=U BEJ@ KQP PD=P 1E?D=N@ EO CKEJC PK NAPENA JATP UA=N� >QP JK KJA EJ DEO @AL=NPIAJP D=O
>AAJ E@AJPEBEA@ KN PN=EJA@ PK P=GA KRAN DEO NKHA� *AALEJC PDA EJRAJPKNU DAHLO UKQ GJKS SDANA C=LO IECDP ATEOP =J@
=HHKSO�UKQ�PK�LH=J�BKN�PDAOA�C=LO��3DEO�PKLE?�EO�=@@NAOOA@�BQNPDAN�EJ"D=LPAN���a1A?NQEPIAJPb�

'1 I=J=CANO SEHH =HOK HKKG ?HKOAHU =P =HH FK> ?KILKJAJPO =J@ SEHH =J=HUVA A=?D FK>� !U @KEJC PDEO =J=HUOEO� PDAU
?=J CAP = >APPAN LE?PQNA KB SD=P GEJ@O KB OGEHHO =NA JAA@A@ PK LANBKNI = FK> OQ??AOOBQHHU� .J?A PDA '1 I=J=CAN D=O
LANBKNIA@ PDA JAA@O =OOAOOIAJP =J@ GJKSO AT=?PHU DKS I=JU LAKLHA� =J@ EJ SD=P LKOEPEKJO =J@ PEIA BN=IA PDAU
JAA@ PK >A DENA@� DA KN ODA ?=J CAP PK SKNG KJ NA?NQEPEJC� SDE?D EO =HOK ?=HHA@ =staffing plan� 3DEO EO =@@NAOOA@
BQNPDAN�EJ"D=LPAN���a1A?NQEPIAJPb�

&20?B6A

1A?NQEPIAJP EO =J EILKNP=JP FK> KB PDA '1 I=J=CAN� ,KNA @AP=EH EO LNKRE@A@ EJ"D=LPAN � a1A?NQEPIAJPb� *JKSEJC
DKS I=JU LAKLHA PK DENA� SD=P OGEHHO PDAU ODKQH@ LKOOAOO� =J@ DENEJC PDAI SDAJ PDA PEIA EO NECDP =NA I=FKN
?D=HHAJCAO EJ PDA =NA= KB NA?NQEPEJC� 'ENEJC EJ@ERE@Q=HO SDK D=RA JKP KJHU PDA OGEHHO PK @K PDA FK> >QP =HOK PDA

�� �<4)5  -:6<9+- �)5)/-4-5;



=PPEPQ@A� LANOKJ=HEPU� =J@ BEP ?=J >A PDA >ECCAOP ?D=HHAJCA EJ NA?NQEPEJC� #ALAJ@EJC KJ PDA PULA KB FK> UKQ =NA DENEJC
BKN� UKQ IECDP LH=?A PN=@EPEKJ=H =@RANPEOAIAJPO KJ PDA SA> KN QOA OK?E=H JAPSKNGEJC OEPAO =O =J =RAJQA� 2KIA
?KIL=JEAO KBBAN >KJQOAO PK AILHKUAAO SDK NABAN BNEAJ@O� -K I=PPAN SDANA UKQ @A?E@A PK NA?NQEP� EP EO EILKNP=JP
PK GAAL EJ IEJ@ PD=P PDA NA?NQEPEJC LNK?AOO ODKQH@ >A B=EN =J@ AMQEP=>HA =J@ @ERANOEPU ODKQH@ >A ?KJOE@ANA@� 6A
@EO?QOO�@ERANOEPU�EJ�CNA=PAN�@AP=EH�EJ"D=LPAN���a#ERANOEPU�=J@�,QHPE?QHPQN=HEOIb�

#ALAJ@EJC KJ =R=EH=>EHEPU =J@ PEIA� OKIA ?KIL=JEAO I=U ?DKKOA PK KQPOKQN?A PDAEN NA?NQEPEJC LNK?AOOAO� %KN
OKIA PULAO KB DECDHARAH LKOEPEKJO� = DA=@ DQJPAN SEHH >A QOA@ PK NA?NQEP LAKLHA J=PEKJ=HHU =J@ EJPANJ=PEKJ=HHU�  
head hunterEO = LANOKJ SDK OLA?E=HEVAO EJ I=P?DEJC FK>O SEPD LAKLHA� =J@ PDAU QOQ=HHU SKNG KJHU SEPD DECDHARAH
LKOEPEKJO�  JKPDAN KLPEKJ EO PK QOA =J =CAJ?U PD=P OLA?E=HEVAO EJ DENEJC LAKLHA BKN = R=NEAPU KB LKOEPEKJO� EJ?HQ@EJC
PAILKN=NU =J@ LANI=JAJP LKOEPEKJO� 2KIA ?KIL=JEAO @A?E@A PK DENA PAILKN=NU AILHKUAAO >A?=QOA PDAU =JPE?EL=PA
KJHU�=�ODKNPPANI�JAA@��=J@�EP�?=J�>A�HAOO�ATLAJOERA�PK�DENA�OKIAKJA�BKN�KJHU�=�OLA?EBEA@�LANEK@�KB�PEIA�

-K I=PPAN DKS EP EO @KJA� NA?NQEPIAJP EO PDA LNK?AOO KB K>P=EJEJC NZOQIZO KB LAKLHA EJPANAOPA@ EJ PDA FK>� (J KQN
JATP�OPAL��SA�NAREAS�PDKOA�NZOQIZO��EJPANREAS��=J@�OAHA?P�PDA�>AOP�LANOKJ�BKN�PDA�FK>�

'2920A

 BPAN UKQ D=RA NAREASA@ NZOQIZO BKN = LKOEPEKJ� JKS EO PDA PEIA PK SKNG PKS=N@ OAHA?PEJC PDA NECDP LANOKJ BKN
PDA FK>�  HPDKQCD SA @EO?QOO OAHA?PEKJ EJ CNA=P @AP=EH EJ"D=LPAN � a"KILAJO=PEKJ =J@ !AJABEPOb� EP EO SKNPD =
@EO?QOOEKJ DANA =O SAHH� -QIANKQO OPQ@EAO D=RA >AAJ @KJA� =J@ SDEHA PDAU D=RA R=NEKQO NAOQHPO� PDA I=FKNEPU
KB OPQ@EAO O=U EP ?KOPO =J =RAN=CA KB ������� PK DENA = JAS I=J=CAN �'ANI=J� ����	� 6DEHA PDEO I=U OAAI
AT=CCAN=PA@��?KJOE@AN�PDA�BKHHKSEJC�EPAIO�PD=P�?KJPNE>QPA�PK�PDA�?KOP�

�� 3EIA�PK�NAREAS�NZOQIZO

�� 3EIA�PK�EJPANREAS�?=J@E@=PAO

�� (JPANREAS�ATLAJOAO�BKN�?=J@E@=PAO

�� /KOOE>HA�PN=RAH�ATLAJOAO�BKN�JAS�DENA�KN�NA?NQEPAN

�� /KOOE>HA�NAHK?=PEKJ�ATLAJOAO�BKN�JAS�DENA

��  @@EPEKJ=H�>KKGGAALEJC��L=UNKHH������G	��=J@�OK�BKNPD

��  @@EPEKJ=H�NA?KN@�GAALEJC�BKN�CKRANJIAJP�=CAJ?EAO

�� (J?NA=OA@�QJAILHKUIAJP�EJOQN=J?A�?KOPO

�� "KOPO�NAH=PA@�PK�H=?G�KB�LNK@Q?PEREPU�SDEHA�JAS�AILHKUAA�CAPO�QL�PK�OLAA@

!A?=QOA EP EO OK ATLAJOERA PK DENA� EP EO EILKNP=JP PK @K EP NECDP� %ENOP� NZOQIZO =NA NAREASA@ =J@ LAKLHA SDK ?HKOAHU
I=P?D PDA NECDP OGEHHO =NA OAHA?PA@ BKN EJPANREASO� ,=JU KNC=JEV=PEKJO LANBKNI LDKJA EJPANREASO BENOP OK PDAU ?=J
BQNPDAN J=NNKS PDA BEAH@� 3DA '1 I=J=CAN EO CAJAN=HHU NAOLKJOE>HA BKN OAPPEJC QL PDA EJPANREASO =J@ @APANIEJEJC
PDA EJPANREAS O?DA@QHA BKN = L=NPE?QH=N ?=J@E@=PA� 4OQ=HHU� PDA IKNA OAJEKN PDA LKOEPEKJ EO� PDA HKJCAN PDA EJPANREAS
LNK?AOO P=GAO� ARAJ QL PK AECDP SAAGO �"N=JP� ����	�  BPAN PDA EJPANREASO =NA ?KJ@Q?PA@� PDANA I=U >A NABANAJ?A
?DA?GO� >=?GCNKQJ@ ?DA?GO� KN PAOPEJC PD=P SEHH JAA@ PK >A LANBKNIA@ >ABKNA =J KBBAN EO I=@A PK PDA JAS AILHKUAA�

��� %91;15/;0- � � �3)5 ��



'1 I=J=CANO =NA CAJAN=HHU NAOLKJOE>HA BKN PDEO =OLA?P� .J?A PDA =LLHE?=JP D=O IAP =HH ?NEPANE=� PDA '1 I=J=CAN
SEHH KBBAN PDA OAHA?PA@ LANOKJ PDA LKOEPEKJ�  P PDEO LKEJP� O=H=NU� >AJABEPO� =J@ R=?=PEKJ PEIA I=U >A JACKPE=PA@�
"KILAJO=PEKJ�EO�PDA�JATP�OPAL�EJ�'1�I=J=CAIAJP�

�2A2?:6;2��<:=2;@.A6<;

6D=P UKQ @A?E@A PK L=U LAKLHA EO IQ?D IKNA @EBBE?QHP PD=J EP OAAIO� 3DEO EOOQA EO ?KRANA@ EJ CNA=PAN @AP=EH EJ
"D=LPAN � a"KILAJO=PEKJ =J@ !AJABEPOb� /=U OUOPAIO IQOP >A @ARAHKLA@ PD=P IKPER=PA AILHKUAAO =J@ AI>K@U
B=ENJAOO PK ARANUKJA SKNGEJC =P PDA KNC=JEV=PEKJ� 'KSARAN� KNC=JEV=PEKJO ?=JJKP KBBAN ARANU >AJABEP =J@ LANG
>A?=QOA >Q@CAPO =HS=UO D=RA ?KJOPN=EJPO� $RAJ CKRANJIAJP=H =CAJ?EAO JAA@ PK >A ?KJ?ANJA@ SEPD ?KILAJO=PEKJ
=O L=NP KB PDAEN '1 LH=J� %KN AT=ILHA� EJ ����� (HHEJKEO 2P=PA 4JERANOEPU C=RA O=H=NU EJ?NA=OAO KB � LAN?AJP PK =HH
B=?QHPU� @AOLEPA OP=PA >Q@CAP ?QPO EJ KPDAN =NA=O� 3DAU NA=OKJA@ PD=P PDA L=U EJ?NA=OA S=O JAA@A@ >A?=QOA KB PDA
?KILAPEPERA J=PQNA KB DENEJC =J@ NAP=EJEJC B=?QHPU =J@ OP=BB� 3DA QJERANOEPU LNAOE@AJP O=E@� a.QN AILHKUAAO D=RA
D=@ = RANU CKK@ UA=N =J@ DKLABQHHU PDEO EO = CKK@ ODKP EJ PDA =NI PD=P SEHH GAAL KQN IKN=HA DECDb �/=SHKSOGE�
��� �	�

%ECQNA����

#APANIEJ=PEKJ KB ?KILAJO=PEKJ OUOPAIO EO = >=H=J?EJC =?P� "KILAJO=PEKJ ODKQH@ >A DECD AJKQCD PK IKPER=PA ?QNNAJP AILHKUAAO =J@

=PPN=?P�JAS�KJAO�>QP�JKP�OK�DECD�PD=P�EP�>NA=GO�PDA�>Q@CAP�

-=PD=J�1QLANP�_5AJE?A�!A=?D�3ECDPNKLA�6=HGAN_�""�!8 -"-#�����

�� �<4)5  -:6<9+- �)5)/-4-5;



3DA LNK?AOO EJ @APANIEJEJC PDA NECDP L=U BKN PDA NECDP FK> ?=J D=RA I=JU R=NE=>HAO� EJ =@@EPEKJ PK GAALEJC IKN=HA
DECD� %ENOP� =O SA D=RA =HNA=@U @EO?QOOA@� PDA KNC=JEV=PEKJ HEBA ?U?HA ?=J @APANIEJA PDA L=U OPN=PACU BKN PDA
KNC=JEV=PEKJ� 3DA OQLLHU =J@ @AI=J@ KB PDKOA OGEHHO EJ PDA I=NGAP� A?KJKIU� NACEKJ� KN =NA= EJ SDE?D PDA >QOEJAOO
EO HK?=PA@ EO = @APANIEJEJC B=?PKN EJ ?KILAJO=PEKJ OPN=PACU� %KN AT=ILHA� = ?KIL=JU KLAN=PEJC EJ 2A=PPHA I=U L=U
DECDAN BKN PDA O=IA FK> PD=J PDAEN @EREOEKJ EJ ,EOOKQH=� ,KJP=J=� >A?=QOA PDA ?KOP KB HEREJC EO DECDAN EJ 2A=PPHA�
3DA '1 I=J=CAN EO =HS=UO NAOA=N?DEJC PK AJOQNA PDA L=U EO B=EN =J@ =P I=NGAP R=HQA� (J"D=LPAN � a"KILAJO=PEKJ
=J@ !AJABEPOb� SA CAP EJPK CNA=PAN @AP=EH =>KQP PDA R=NEAPU KB L=U OUOPAIO� LANGO� =J@ >KJQOAO PD=P ?=J >A KBBANA@�
%KN I=JU KNC=JEV=PEKJO� PN=EJEJC EO = LANG� $ILHKUAAO ?=J @ARAHKL PDAEN OGEHHO SDEHA CAPPEJC L=E@ BKN EP� 3N=EJEJC
EO�PDA�JATP�OPAL�EJ�PDA�'1�LH=JJEJC�LNK?AOO�

�2 C29<=�(?.6;6;4

.J?A SA D=RA LH=JJA@ KQN OP=BBEJC� NA?NQEPA@ LAKLHA� OAHA?PA@ AILHKUAAO� =J@ PDAJ ?KILAJO=PA@ PDAI� SA S=JP
PK I=GA OQNA KQN JAS AILHKUAAO =NA OQ??AOOBQH� 3N=EJEJC EO ?KRANA@ EJ IKNA @AP=EH EJ "D=LPAN �� .JA S=U SA ?=J
AJOQNA�OQ??AOO�EO�>U�PN=EJEJC�KQN�AILHKUAAO�EJ�PDNAA�I=EJ�=NA=O�

�� Company culture.  company cultureEO�PDA�KNC=JEV=PEKJdO�S=U�KB�@KEJC�PDEJCO��$RANU�?KIL=JU
@KAO�PDEJCO�=�>EP�@EBBANAJPHU��=J@�>U�QJ@ANOP=J@EJC�PDA�?KNLKN=PA�?QHPQNA��PDA�AILHKUAA�SEHH�>A�OAP�QL
BKN�OQ??AOO��4OQ=HHU�PDEO�PULA�KB�PN=EJEJC�EO�LANBKNIA@�=P�=J�KNEAJP=PEKJ��SDAJ�=J�AILHKUAA�EO�BENOP
DENA@��3KLE?O�IECDP�EJ?HQ@A�DKS�PK�NAMQAOP�PEIA�KBB��@NAOO�?K@AO��=J@�LNK?AOOAO�

�� Skills needed for the job.(B�UKQ�SKNG�BKN�=�NAP=EH�OPKNA��UKQN�AILHKUAAO�JAA@�PK�GJKS�DKS�PK�QOA�PDA
NACEOPAN��(B�UKQ�D=RA�O=HAO�OP=BB��PDAU�JAA@�PK�D=RA�LNK@Q?P�GJKSHA@CA�PK�@K�PDA�FK>��(B�UKQN�?KIL=JU
QOAO�L=NPE?QH=N�OKBPS=NA��PN=EJEJC�EO�JAA@A@�EJ�PDEO�=NA=�

�� Human relations skills.3DAOA�=NA�JKJFK>OLA?EBE?�OGEHHO�UKQN�AILHKUAAO�JAA@�JKP�KJHU�PK�@K�PDAEN
FK>O�>QP�=HOK�PK�I=GA�PDAI�=HH=NKQJ@�OQ??AOOBQH�AILHKUAAO��2GEHHO�JAA@A@�EJ?HQ@A�?KIIQJE?=PEKJ
OGEHHO�=J@�EJPANREASEJC�LKPAJPE=H�AILHKUAAO�

$2?3<?:�.�$ 2?3<?:.;02��==? .6@.9

3DA H=OP PDEJC =J '1 I=J=CAN ODKQH@ LH=J EO PDA LANBKNI=J?A =LLN=EO=H� 6DEHA SA @EO?QOO LANBKNI=J?A =LLN=EO=HO
EJ CNA=PAN @AP=EH EJ"D=LPAN �� a$ILHKUAA  OOAOOIAJPb� EP EO @ABEJEPAHU SKNPD = IAJPEKJ DANA� OEJ?A EP EO L=NP KB PDA
OPN=PACE? LH=J�  performance appraisalEO = IAPDK@ >U SDE?D FK> LANBKNI=J?A EO IA=OQNA@� 3DA LANBKNI=J?A
=LLN=EO=H�?=J�>A�?=HHA@�I=JU�@EBBANAJP�PDEJCO��OQ?D�=O�PDA�BKHHKSEJC�

�� $ILHKUAA�=LLN=EO=H

�� /ANBKNI=J?A�NAREAS

�� ����NAREAS

�� "=NAAN�@ARAHKLIAJP�NAREAS

-K I=PPAN SD=P PDA J=IA� PDAOA =LLN=EO=HO ?=J >A RANU >AJABE?E=H EJ IKPER=PEJC =J@ NAS=N@EJC AILHKUAAO� 3DA

��� %91;15/;0- � � �3)5 �	



LANBKNI=J?A AR=HQ=PEKJ EJ?HQ@AO IAPNE?O KJ SDE?D PDA AILHKUAA EO IA=OQNA@� 3DAOA IAPNE?O ODKQH@ >A >=OA@ KJ
PDA FK> @AO?NELPEKJ� >KPD KB SDE?D PDA '1 I=J=CAN @ARAHKLO� 5=NEKQO PULAO KB N=PEJC OUOPAIO ?=J >A QOA@� =J@
EPdO QOQ=HHU QL PK PDA '1 I=J=CAN PK @ARAHKL PDAOA =O SAHH =O AILHKUAA AR=HQ=PEKJ BKNIO� 3DA '1 I=J=CAN =HOK
QOQ=HHU AJOQNAO PD=P ARANU I=J=CAN EJ PDA KNC=JEV=PEKJ EO PN=EJA@ KJ DKS PK BEHH KQP PDA AR=HQ=PEKJ BKNIO� >QP IKNA
EILKNP=JPHU� DKS PK @EO?QOO FK> LANBKNI=J?A SEPD PDA AILHKUAA� 3DAJ PDA '1 I=J=CAN PN=?GO PDA @QA @=PAO KB
LANBKNI=J?A =LLN=EO=HO =J@ OAJ@O KQP AI=EHO PK PDKOA I=J=CANO HAPPEJC PDAI GJKS EP EO =HIKOP PEIA PK SNEPA =J
AR=HQ=PEKJ�

�B:.;�&2@<B?02�&20.99

'=RA�UKQ�ARAN�>AAJ�CERAJ�=�LANBKNI=J?A�AR=HQ=PEKJ��6D=P�S=O�PDA�LNK?AOO�=J@�PDA�KQP?KIA�

�<::B;60.A6<;��@�� 2F�6;�$2?3<?:.;02��C.9B.A6<;@

��DNAB��DPPL���SSS�UKQPQ>A�?KI�S=P?D�R�C@L�O/RE5����?H=OO��NALH=?A@EBN=IA���?HE?G�PK�OAA�RE@AK	

"KIIQJE?=PEKJ EO EILAN=PERA EJ =JU SKNGLH=?A� >QP AOLA?E=HHU SDAJ CEREJC =J@ NA?AEREJC = LANBKNI=J?A
AR=HQ=PEKJ�

� 2F�(.8 2. D. F@

] 'QI=J�NAOKQN?A�LH=JJEJC�EO�=�LNK?AOO�PD=P�EO�L=NP�KB�PDA�OPN=PACE?�LH=J��(P�EJRKHRAO�=@@NAOOEJC�OLA?EBE?�JAA@O
SEPDEJ�PDA�KNC=JEV=PEKJ��>=OA@�KJ�PDA�?KIL=JUdO�OPN=PACE?�@ENA?PEKJ�

] 3DA�BENOP�OPAL�EJ�'1�LH=JJEJC�EO�@APANIEJEJC�?QNNAJP�=J@�BQPQNA�DQI=J�NAOKQN?A�JAA@O��(J�PDEO�OPAL��?QNNAJP
AILHKUAAO��=R=EH=>HA�AILHKUAAO�EJ�PDA�I=NGAP��=J@�BQPQNA�JAA@O�=NA�=HH�=J=HUVA@�=J@�@ARAHKLA@�

] (J�PDA�OA?KJ@�OPAL�KB�PDA�LNK?AOO��KJ?A�SA�GJKS�DKS�I=JU�LAKLHA�SA�SEHH�JAA@�PK�DENA��SA�?=J�>ACEJ�PK
@APANIEJA�PDA�>AOP�IAPDK@O�BKN�NA?NQEPEJC�PDA�LAKLHA�SA�JAA@��2KIAPEIAO�=J�KNC=JEV=PEKJ�SEHH�QOAhead
huntersPK�BEJ@�PDA�>AOP�LANOKJ�BKN�PDA�FK>�

]  BPAN�PDA�NA?NQEPEJC�LNK?AOO�EO�BEJEODA@��PDA�'1�I=J=CAN�SEHH�>ACEJ�PDA�OAHA?PEKJ�LNK?AOO��3DEO�EJRKHRAO
OAPPEJC�QL�EJPANREASO�=J@�OAHA?PEJC�PDA�NECDP�LANOKJ�BKN�PDA�FK>��3DEO�?=J�>A�=J�ATLAJOERA�LNK?AOO��OK�SA
=HS=UO�S=JP�PK�DENA�PDA�NECDP�LANOKJ�BNKI�PDA�>ACEJJEJC�

] '1�I=J=CANO�=HOK�JAA@�PK�SKNG�PDNKQCD�?KILAJO=PEKJ�LH=JO��EJ?HQ@EJC�O=H=NU��>KJQO��=J@�KPDAN�>AJABEPO�
OQ?D�=O�DA=HPD�?=NA��3DEO�=OLA?P�EO�EILKNP=JP��OEJ?A�IKOP�KNC=JEV=PEKJO�S=JP�PK�QOA�?KILAJO=PEKJ�PK�=PPN=?P
=J@�NAP=EJ�PDA�>AOP�AILHKUAAO�

] 3DA�'1�I=J=CAN�=HOK�@ARAHKLO�PN=EJEJC�LNKCN=IO�PK�AJOQNA�PDA�LAKLHA�DENA@�D=RA�PDA�PKKHO�PK�>A�=>HA�PK�@K
PDAEN�FK>O�OQ??AOOBQHHU�

�
 �<4)5  -:6<9+- �)5)/-4-5;



�E 2?06@2@

�� .B�PDA�L=NPO�KB�'1�LH=JJEJC��SDE?D�@K�UKQ�PDEJG�EO�IKOP�@EBBE?QHP��=J@�SDU��6DE?D�SKQH@�UKQ�AJFKU�PDA
IKOP��=J@�SDU�

�� 6DU�EO�EP�EILKNP=JP�PK�LH=J�UKQN�OP=BBEJC�>ABKNA�UKQ�OP=NP�PK�DENA�LAKLHA�

�� 6D=P�EO�PDA�OECJEBE?=J?A�KB�PN=EJEJC��6DU�@K�SA�JAA@�EP�EJ�KNC=JEV=PEKJO�

&232?2;02@

"N=JP� )�� a'KS +KJC #KAO =J (JPANREAS /NK?AOO 3=GA�b )K>OEJIEJJA=LKHEO�?KI� #A?AI>AN �� ����� =??AOOA@
.?PK>AN ��� ����� DPPL���SSS�FK>OEJIEJJA=LKHEO�?KI�=NPE?HAO�PEPHA�'KS+KJC#KAO=J(JPANREAS/NK?AOO3=GA�
�������� �

'ANI=J��2�� Hiring Right: A Practical Guide�3DKQO=J@�.=GO��" ��2=CA������	��TR�

/=SHKSOGE� 2�� a(HHEJKEO 2P=PA 4JERANOEPU PK &AP 2=H=NU !QIL�b 6)!" 1=@EK� )QHU ��� ��� �� =??AOOA@ )QHU ���
��� �� DPPL���SF>?�?KI�EHHEJKEOOP=PAQJERANOEPUB=?QHPUPKCAPO=H=NU>QIL�

��� %91;15/;0- � � �3)5 ��



����(6=@�6;��&!�$9.;;6;4

 2.?;6;4�#/720A6C2

�� $TLH=EJ�PDA�=OLA?PO�JAA@A@�PK�?NA=PA�=�QO=>HA�=J@�OQ??AOOBQH�'1,�LH=J�

 O UKQ D=RA HA=NJA@ BNKI PDEO ?D=LPAN� DQI=J NAOKQN?A OPN=PACE? LH=JJEJC EJRKHRAO QJ@ANOP=J@EJC UKQN ?KIL=JUdO
OPN=PACE? LH=J =J@ '1dO NKHA EJ PDA KNC=JEV=PEKJ� 3DA LH=JJEJC =OLA?P IAAPO PDA JAA@O KB PDA OPN=PACE? LH=J >U
GJKSEJC DKS I=JU LAKLHA ODKQH@ >A DENA@� DKS I=JU LAKLHA =NA JAA@A@� =J@ SD=P GEJ@ KB PN=EJEJC PDAU JAA@ PK
IAAP�PDA�CK=HO�KB�PDA�KNC=JEV=PEKJ��3DEO�OA?PEKJ�CERAO�OKIA�PELO�KJ�OQ??AOOBQH�'1�OPN=PACE?�LH=JJEJC�

Fortune �		�� <0B@

+EGA�I=JUFortune����?KIL=JEAO�PDNKQCDKQP�PDA�SKNH@��(!,�EJ�(J@E=�BEJ@O�PD=P�LE?GEJC�PDA�>AOP�LNKOLA?PO�BKN�FK>
LKOPEJCO�EOJdP�=HS=UO�A=OU��!U�QOEJC�=@R=J?A@�=J=HUPE?O��DKSARAN��EP�=EIO�PK�?KJJA?P�PDA�OPN=PACE?�LH=J��OP=BBEJC�JAA@O�
=J@�PDA�DENEJC�LNK?AOO�QOEJC�=�OEILHA�PKKH��3DA�LNKFA?P�S=O�KNECEJ=HHU�@ARAHKLA@�PK�=OOECJ�LAKLHA�PK�LNKFA?PO�EJPANJ=HHU�=P
(!,��>QP�(!,�BKQJ@�PDEO�PKKH�=>HA�PK�JKP�KJHU�ATPN=?P�AOOAJPE=H�@AP=EHO�HEGA�PDA�JQI>AN�KB�UA=NO�KB�ATLANEAJ?A�>QP�=HOK
I=GA�MQ=HEP=PERA�FQ@CIAJPO��OQ?D�=O�DKS�CKK@�PDA�LANOKJ�=?PQ=HHU�EO�BKN�PDA�FK>��"D=NE������	��3DEO�I=GAO�PDA�OKBPS=NA
QJEMQA��=O�IKOP�NZOQIZO?=JJEJC�OKBPS=NA�LNKCN=IO�?=J�KJHU�OA=N?D�BKN�OLA?EBE?�GAUSKN@O�=J@�=NA�JKP�=>HA�PK�=OOAOO�PDA
FK>�BEP�KN�PEA�PDA�?NEPANE=�@ENA?PHU�PK�PDA�KRAN=HH�OPN=PACE?�LH=J��3DA�LNKFA?P�QOAO�(!,�(J@E=dO�OLKGAJ�SA>�PA?DJKHKCU��EJ
SDE?D�PDA�LNKOLA?PERA�AILHKUAA�=JOSANO�=�BAS�MQAOPEKJO��?NA=PEJC�PDA�AMQER=HAJP�KB�RKE?A�NZOQIZ��3DAJ�QOEJC�PDAOA
RKE?A�NZOQIZO��PDA�DENEJC�I=J=CAN�?=J�A=OEHU�OA=N?D�BKN�PDKOA�LNKOLA?PO�SDK�IAAP�PDA�JAA@O�KB�PDA�KNC=JEV=PEKJ�=J@�PDA
K>FA?PERAO�KB�PDA�OPN=PACE?�LH=J�

2KIA�KB�PDA�?D=HHAJCAO�JKPA@�SEPD�PDEO�OKBPS=NA�EJ?HQ@A�PDA�NA?KCJEPEKJ�KB�H=JCQ=CA�=J@�@E=HA?P�EOOQAO��'KSARAN��PDA
(!,�DQI=J�NAOKQN?AO�OKHQPEKJ�EO�OPEHH�KJA�KB�PDA�IKOP�OKLDEOPE?=PA@�KB�OQ?D�PKKHO�PK�>A�@ARAHKLA@��a2ANRE?AO�EO�RANU
LAKLHAEJPAJOERA��3K@=U��PDANA�EO�P=HG�KB�=�S=N�BKN�P=HAJP��>QP�=PPN=?PEJC�PDA�NECDP�GEJ@�KB�LAKLHA�EO�=�?D=HHAJCA��UAP
QJAILHKUIAJP�EO�RANU�DECD��.QN�OKHQPEKJ�=LLHEAO�OKLDEOPE?=PA@�=J=HUPE?O�PK�SKNGBKN?A�I=J=CAIAJP�b�O=UO�,=JEOD
&QLP=��@ENA?PKN�=P�(!,�1AOA=N?D(J@E=��"D=NE������	�

(P�EO�HEGAHU�PD=P�PDEO�EO�KJHU�PDA�>ACEJJEJC�KB�PDA�PULAO�KB�PA?DJKHKCU�PD=P�=HHKS�'1�LNKBAOOEKJ=HO�PK�PEA�PDAEN�'1�LH=JO
@ENA?PHU�PK�=�OPN=PACE?�LH=J�SEPD�PDA�PKQ?D�KB�=�BAS�>QPPKJO�

 6;8��&!�'A? .A2460�$9.;�A<��<:=.; F�$9.;

4J@ANOP=J@EJC PDA J=PQNA KB PDA >QOEJAOO EO GAU PK >AEJC OQ??AOOBQH EJ ?NA=PEJC = OPN=PACE? LH=J BKN '1,� !A?=QOA
ARANU >QOEJAOO EO @EBBANAJP� PDA JAA@O KB PDA >QOEJAOO I=U ?D=JCA� @ALAJ@EJC KJ PDA A?KJKIU� PDA OA=OKJ� =J@
OK?EAP=H ?D=JCAO EJ KQN ?KQJPNU� '1 I=J=CANO JAA@ PK QJ@ANOP=J@ =HH PDAOA =OLA?PO KB PDA >QOEJAOO PK >APPAN LNA@E?P
DKS I=JU LAKLHA =NA JAA@A@� SD=P PULAO KB PN=EJEJC =NA JAA@A@� =J@ DKS PK ?KILAJO=PA LAKLHA� BKN AT=ILHA� 3DA
OPN=PACE? LH=J PD=P PDA '1 I=J=CAN SNEPAO ODKQH@ =@@NAOO PDAOA EOOQAO� 3K =@@NAOO PDAOA EOOQAO� PDA '1 I=J=CAN

��



ODKQH@ @ARAHKL PDA @AL=NPIAJP=H CK=HO =J@ '1 LH=JO >=OA@ KJ PDA KRAN=HH CK=HO KB PDA KNC=JEV=PEKJ� (J KPDAN
SKN@O� '1 ODKQH@ JKP KLAN=PA =HKJA >QP EJ P=J@AI SEPD PDA KPDAN L=NPO KB PDA KNC=JEV=PEKJ� 3DA '1, LH=J ODKQH@
NABHA?P�PDEO�

%ECQNA����

3DA�'1,�@AL=NPIAJP�ODKQH@�KLAN=PA�EJ�P=J@AI�SEPD�KPDAN�@AL=NPIAJPO�PK�IAAP�PDA�JAA@O�KB�PDA�KNC=JEV=PEKJ�

2GU@ERA� J@AO�"DEHA�_3=J@AI�)=REAN�#E=V_�""�!8 -#�����

!<;6A<?�A52�$9.;��<;@A.;A9F

.BPAJPEIAO = CNA=P OPN=PACE? LH=J EO SNEPPAJ� P=GEJC HKPO KB PEIA� >QP EOJdP =?PQ=HHU LQP EJPK LN=?PE?A BKN = R=NEAPU KB
NA=OKJO��OQ?D�=O�PDA�BKHHKSEJC�

�� 3DA�LH=J�S=OJdP�@ARAHKLA@�OK�PD=P�EP�?KQH@�>A�QOABQH�

�� 3DA�LH=J�S=OJdP�?KIIQJE?=PA@�SEPD�I=J=CAIAJP�=J@�KPDANO�EJ�PDA�'1,�@AL=NPIAJP�

�� 3DA�LH=J�@E@�JKP�IAAP�PDA�>Q@CAP�CQE@AHEJAO�KB�PDA�KNC=JEV=PEKJ�

�� 3DA�LH=J�@E@�JKP�I=P?D�PDA�OPN=PACE?�KQP?KIAO�KB�PDA�KNC=JEV=PEKJ�

�� 3DANA�S=O�H=?G�KB�GJKSHA@CA�KJ�DKS�PK�=?PQ=HHU�EILHAIAJP�EP�

3DANA EO JK LKEJP EJ @ARAHKLEJC = LH=J PD=P EOJdP CKEJC PK >A QOA@� #ARAHKLEJC PDA LH=J =J@ PDAJ I=GEJC ?D=JCAO
=O JA?AOO=NU =NA EILKNP=JP PK I=GEJC EP = R=HQ=>HA =OOAP BKN PDA KNC=JEV=PEKJ�  OPN=PACE? LH=J ODKQH@ >A = HEREJC
@K?QIAJP� EJ PD=P EP ?D=JCAO =O KNC=JEV=PEKJ=H KN ATPANJ=H B=?PKNO ?D=JCA� /AKLHA ?=J CAP PKK =PP=?DA@ PK = OLA?EBE?
LH=J KN S=U KB @KEJC PDEJCO =J@ PDAJ BEJ@ EP D=N@ PK ?D=JCA� 3DA LH=J JAA@O PK ?D=JCA ?KJOP=JPHU KN EP SKJdP >A KB
R=HQA�
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 CKK@ OPN=PACE? LH=J =J@ '1 LH=J ODKQH@ @EO?QOO PDA S=U aOQ??AOOb SEHH >A IA=OQNA@� %KN AT=ILHA� N=PDAN PD=J
SNEPEJC� a,AAP PDA DENEJC JAA@O KB PDA KNC=JEV=PEKJ�b >A IKNA OLA?EBE?� a!=OA@ KJ O=HAO BKNA?=OPO BNKI KQN O=HAO
@AL=NPIAJP� DENA PAJ LAKLHA PDEO MQ=NPAN SEPD PDA OGEHHO PK IAAP KQN PAJ FK> KLAJEJCO�b 3DEO EO = CK=H PD=P EO OLA?EBE?
AJKQCD PK >A IA=OQNA@� 3DAOA PULAO KB MQ=JPEP=PERA @=P= =HOK I=GA EP A=OEAN PK ODKS PDA NAH=PEKJODEL >APSAAJ '1
=J@ PDA KNC=JEV=PEKJ� =J@ >APPAN UAP� PK ODKS DKS '1 =@@O R=HQA PK PDA >KPPKI HEJA� +EGASEOA� EB = ?KIL=JU D=O
= OPN=PACE? K>FA?PERA PK >A = O=BA SKNGLH=?A� UKQ IECDP EJ?HQ@A = CK=H PK a@ARAHKL PN=EJEJC PK IAAP PDA JAA@O KB
PDA KNC=JEV=PEKJ�b 6DEHA PDEO EO = CNA=P CK=H� DKS SEHH PDEO >A IA=OQNA@� 'KS SEHH UKQ GJKS EB UKQ @E@ SD=P UKQ
SANA OQLLKOA@ PK @K� (P IECDP >A @EBBE?QHP PK IA=OQNA PDEO SEPD OQ?D = CAJAN=H OP=PAIAJP� .J PDA KPDAN D=J@� = CK=H
PK a@ARAHKL = O=BAPU PN=EJEJC SKNGODKL =J@ D=RA =HH AILHKUAAO ?KILHAPA EP >U PDA AJ@ KB PDA UA=Nb EO OLA?EBE? =J@
?=J�>A�IA=OQNA@�=P�PDA�AJ@�PK�@APANIEJA�OQ??AOO�

�B:.;�&2@<B?02�&20.99

6D=P�=NA�OKIA�KB�UKQN�LANOKJ=H�CK=HO�� NA�PDAOA�CK=HO�IA=OQNA=>HA�

'<:2A6:2@��5.;42��@�"202@@.?F

(P ?=J >A @EBBE?QHP PK >=OA =J AJPENA LH=J KJ BKNA?=OPA@ JQI>ANO�  O = NAOQHP� =J '1, @AL=NPIAJP PD=P EO SEHHEJC PK
?D=JCA MQE?GHU PK IAAP PDA JAA@O KB PDA KNC=JEV=PEKJ LNKRAO EPO SKNPDEJAOO� "KJOE@AN = O=HAO BKNA?=OP PD=P ?=HHA@
BKN BEBPAAJ JAS DENAO� >QP UKQ BEJ@ KQP IKJPDO H=PAN PDA KNC=JEV=PEKJ EO D=REJC = D=N@ PEIA I=GEJC L=UNKHH� 4LKJ
@ECCEJC @AALAN� UKQ BEJ@ PDA O=HAO BKNA?=OPO SANA KRANAT=CCAN=PA@� =J@ JKS UKQ D=RA BEBPAAJ LAKLHA UKQ @KJdP
NA=HHU JAA@� !U IKJEPKNEJC PDA ?D=JCAO ?KJOP=JPHU �QOQ=HHU @KJA >U =OGEJC HKPO KB MQAOPEKJO PK KPDAN @AL=NPIAJPO	�
UKQ�?=J�>A�OQNA�UKQ�=NA�=>HA�PK�?D=JCA�UKQN�OPN=PACE?�LH=J�=O�PDAU�?KIA�

�2��D.?2�<3� 246@9.A6C2��5.;42@

.JA KB PDA I=FKN ?D=HHAJCAO EJ '1,� =O SA @EO?QOO EJ"D=LPAN � a3DA 1KHA KB 'QI=J 1AOKQN?AOb� EO D=REJC =J
=S=NAJAOO KB SD=P EO D=LLAJEJC BNKI = HAC=H LANOLA?PERA� !A?=QOA IKOP >Q@CAPO =NA >=OA@ KJ ?ANP=EJ ?QNNAJP H=SO�
GJKSEJC SDAJ PDA H=S ?D=JCAO =J@ DKS EP SEHH =BBA?P @AL=NPIAJP >Q@CAPO =J@ LH=JJEJC �OQ?D =O ?KILAJO=PEKJ
LH=JJEJC	 SEHH ?NA=PA = IKNA OKHE@ OPN=PACE? LH=J� %KN AT=ILHA� EB PDA IEJEIQI S=CA CKAO QL EJ UKQN OP=PA =J@ UKQ
D=RA IEJEIQI S=CA SKNGANO� NASKNGEJC PDA >Q@CAP =J@ ?KIIQJE?=PEJC PDEO ?D=JCA PK UKQN =??KQJPEJC PA=I EO
EILAN=PERA�EJ�LNKRE@EJC�R=HQA�PK�PDA�KNC=JEV=PEKJ��6A�SEHH�@EO?QOO�R=NEKQO�HACEOH=PEKJ�PDNKQCDKQP�PDEO�>KKG�
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]  O�D=O�>AAJ�PDA�PDAIA�PDNKQCDKQP�PDEO�?D=LPAN��=JU�'1,�LH=J�ODKQH@�>A�@ENA?PHU�HEJGA@�PK�PDA�OPN=PACE?�LH=J
KB�PDA�KNC=JEV=PEKJ�

]  �LH=J�ODKQH@�>A�?KJOP=JPHU�QL@=PA@�=J@�NAREOA@�=O�PDEJCO�EJ�PDA�KNC=JEV=PEKJ�?D=JCA�

]  �CKK@�OPN=PACE?�LH=J�LNKRE@AO�PKKHO�PK�@APANIEJA�SDAPDAN�UKQ�IAP�PDA�CK=H�� JU�LH=J�ODKQH@�D=RA
IA=OQNA=>HA�CK=HO�OK�PDA�?KJJA?PEKJ�PK�OQ??AOO�EO�K>REKQO�

] "D=JCAO�EJ�=�OPN=PACE?�LH=J�=J@�EJ�CK=H�OAPPEJC�=NA�JA?AOO=NU�=O�PDA�EJPANJ=H�=J@�ATPANJ=H�AJRENKJIAJPO
?D=JCA�� J�'1�I=J=CAN�ODKQH@�=HS=UO�>A�=S=NA�KB�?D=JCAO�EJ�BKNA?=OPO��BKN�AT=ILHA��OK�PDA�LH=J�?=J
?D=JCA��PKK�

] +ACEOH=PERA�?D=JCAO�I=U�EIL=?P�OPN=PACE?�LH=JO�=J@�>Q@CAPO�=O�SAHH��(PdO�EILKNP=JP�PK�I=GA�OQNA�'1
I=J=CANO�=NA�GAALEJC�QL�KJ�PDAOA�?D=JCAO�=J@�?KIIQJE?=PEJC�PDAI�

�E 2?06@2@

�� 6D=P�=NA�OKIA�S=UO�=J�'1�I=J=CAN�?=J�GAAL�QL�KJ�HACEOH=PERA�?D=JCAO��#K�=�SA>�OA=N?D�=J@�HEOP�OLA?EBE?
LQ>HE?=PEKJO�PD=P�I=U�DAHL�GAAL�PDA�'1�I=J=CAN�=S=NA�KB�?D=JCAO�

�� 6DU�EO�EP�EILKNP=JP�PK�>A�=>HA�PK�IA=OQNA�OPN=PACE?�LH=JO��6D=P�IECDP�D=LLAJ�EB�UKQ�@KJdP�
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"D=NE� 2�� a(!,  QPKI=PAO /=NOEJC KB 1AOQIAO�b E2PK?G  J=HUOP� )QHU ��� ��� �� =??AOOA@ )QHU ��� ��� ��
DPPL���SSS�EOPK?G=J=HUOP�?KI�>QOEJAOO�JASO���������E>I=QPKI=PAOL=NOEJCKBNAOQIAO�
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] 'QI=J�NAOKQN?A�I=J=CAIAJP�S=O�KJ?A�?=HHA@�PDA�LANOKJJAH�@AL=NPIAJP��(J�PDA�L=OP��DENEJC�LAKLHA�=J@
SKNGEJC�SEPD�DENEJC�L=LANSKNG�S=O�PDEO�@AL=NPIAJPdO�FK>��3K@=U��PDA�'1,�@AL=NPIAJP�D=O�=�IQ?D�>NK=@AN
NKHA��=J@�=O�=�NAOQHP��'1�I=J=CANO�IQOP�=HECJ�PDAEN�OPN=PACEAO�SEPD�PDA�?KIL=JUdO�OPN=PACEAO�

] %QJ?PEKJO�PD=P�B=HH�QJ@AN�'1,�PK@=U�EJ?HQ@A�OP=BBEJC��?NA=PEKJ�KB�SKNGLH=?A�LKHE?EAO��?KILAJO=PEKJ�=J@
>AJABEPO��NAPAJPEKJ��PN=EJEJC�=J@�@ARAHKLIAJP��=J@�SKNGEJC�SEPD�NACQH=PKNU�EOOQAO�=J@�SKNGAN�LNKPA?PEKJ�

] 'QI=J�NAOKQN?A�OPN=PACU�EO�=�OAP�KB�AH=>KN=PA�=J@�OUOPAI=PE?�LH=JO�KB�=?PEKJ��3DA�?KIL=JU�K>FA?PERAO�=J@
CK=HO�ODKQH@�>A�=HECJA@�SEPD�PDA�K>FA?PERAO�=J@�CK=HO�KB�PDA�EJ@ERE@Q=H�@AL=NPIAJPO�

] 3DA�OPALO�PK�?NA=PEJC�=J�'1,�OPN=PACE?�LH=J�EJ?HQ@A�?KJ@Q?PEJC�=�OPN=PACE?�=J=HUOEO��3DEO�AJP=EHO�D=REJC�=J
QJ@ANOP=J@EJC�KB�PDA�R=HQAO�=J@�IEOOEKJ�KB�PDA�KNC=JEV=PEKJ��OK�UKQ�?=J�=HECJ�UKQN�@AL=NPIAJP=H�OPN=PACU�EJ
PDA�O=IA�S=U�

] 3DA�OA?KJ@�OPAL�EO�PK�E@AJPEBU�=JU�'1�EOOQAO�PD=P�IECDP�EIL=?P�PDA�>QOEJAOO�

] 3DA�PDEN@�OPAL��>=OA@�KJ�PDA�EJBKNI=PEKJ�BNKI�PDA�BENOP�=J@�OA?KJ@�OPALO��EO�PK�LNEKNEPEVA�EOOQAO�=J@�P=GA
=?PEKJ��%EJ=HHU��PDA�'1,�LNKBAOOEKJ=H�SEHH�@N=S�QL�PDA�'1,�LH=J�

] 3DA�'1,�LH=J�?KJOEOPO�KB�OET�OPALO��3DA�BENOP�EO�PK�@APANIEJA�PDA�JAA@O�KB�PDA�KNC=JEV=PEKJ�>=OA@�KJ�O=HAO
BKNA?=OPO��BKN�AT=ILHA��3DAJ�PDA�'1�LNKBAOOEKJ=H�SEHH�NA?NQEP�=J@�OAHA?P�PDA�NECDP�LANOKJ�BKN�PDA�FK>��'1,
@ARAHKLO�PN=EJEJC�=J@�@ARAHKLIAJP�PK�DAHL�>APPAN�PDA�OGEHHO�KB�ATEOPEJC�AILHKUAAO�=J@�JAS�AILHKUAAO��PKK�
3DA�'1�I=J=CAN�SEHH�PDAJ�@APANIEJA�?KILAJO=PEKJ�=J@�=LLN=EOA�LANBKNI=J?A�KB�AILHKUAAO��$=?D�KB�PDAOA
L=NPO�KB�PDA�'1,�LH=J�EO�@EO?QOOA@�EJ�EPO�KSJ�OAL=N=PA�?D=LPAN�EJ�CNA=PAN�@AP=EH�

]  O�PDEJCO�EJ�PDA�KNC=JEV=PEKJ�?D=JCA��PDA�OPN=PACE?�LH=J�ODKQH@�=HOK�?D=JCA�

] 3K�I=GA�PDA�IKOP�BNKI�=�OPN=PACE?�LH=J��EPdO�EILKNP=JP�PK�SNEPA�PDA�CK=HO�EJ�=�S=U�PD=P�I=GAO�PDAI
IA=OQN=>HA�

�5.=A2?��.@2

6 A�,ANCA@^-KS�6D=P�

$=NHEAN�PDEO�IKJPD��UKQN�?KIL=JU��=�NQJJEJC�AMQELIAJP�@AOECJAN�=J@�I=JQB=?PQNAN�?=HHA@�1QJJANO�/=N=@EOA��IANCA@
SEPD�=�OI=HHAN�?HKPDEJC�@AOECJ�?KIL=JU�?=HHA@� ?PERA+A=G��8KQN�?KIL=JU�EJEPE=PA@�PDA�>QUKQP�>A?=QOA�KB�PDA�AT?AHHAJP
@AOECJ�PA=I�=P� ?PERA+A=G�=J@�PDAEN�>N=J@�NA?KCJEPEKJ��OLA?EBE?=HHU�BKN�PDAEN�,/�EJPACN=PA@�NQJJEJC�ODKNPO��1QJJANO
/=N=@EOA�D=O�PDENPUBERA�AILHKUAAO�=J@� ?PERA+A=G�D=O�PAJ�AILHKUAAO�� P� ?PERA+A=G��PDA�KSJAN��SDK�KBPAJ�S=O�PKK
>QOU�@KEJC�KPDAN�P=OGO��D=J@HA@�PDA�'1,�NKHAO�� O�=�NAOQHP�� ?PERA+A=G�D=O�JK�OPN=PACE?�LH=J��=J@�UKQ�=NA�SKJ@ANEJC�EB
UKQ�ODKQH@�@ARAHKL�=�OPN=PACE?�LH=J��CERAJ�PDEO�?D=JCA��'ANA�=NA�PDA�PDEJCO�UKQ�D=RA�=??KILHEODA@�OK�B=N�

] 1AREASA@�?KILAJO=PEKJ�=J@�=@FQOPA@�O=H=NEAO�BKN�PDA�O=GA�KB�B=ENJAOO��"KIIQJE?=PA@�PDEO�PK�=HH�=BBA?PA@
AILHKUAAO�

] #ARAHKLA@�FK>�NAMQENAIAJPO�BKN�?QNNAJP�=J@�JAS�FK>O�

] '=@�A=?D�KH@�=J@�JAS�AILHKUAA�BEHH�KQP�=�OGEHHO�EJRAJPKNU�$T?AH�@K?QIAJP��SDE?D�D=O�>AAJ�IANCA@�EJPK�=
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%NKI�PDEO�LKEJP��UKQ�=NA�JKP�OQNA�SD=P�PK�@K�PK�BQHHU�EJPACN=PA�PDA�JAS�KNC=JEV=PEKJ�

�� 6DU�ODKQH@�UKQ�@ARAHKL�=J�'1,�OPN=PACE?�LH=J�

�� 6DE?D�?KILKJAJPO�KB�UKQN�'1�LH=J�SEHH�UKQ�D=RA�PK�?D=JCA�

�� 6D=P�=@@EPEKJ=H�EJBKNI=PEKJ�SKQH@�UKQ�JAA@�PK�?NA=PA�=J�=?PEKJ�LH=J�BKN�PDAOA�?D=JCAO�

( 2.:��0A6C6A62@

���6 KNG�EJ�=�CNKQL�KB�PDNAA�PK�BERA�LAKLHA��"DKKOA�=�?KIL=JU�=J@�LANBKNI�=�26.3�=J=HUOEO�KJ�PD=P�KNC=JEV=PEKJ�=J@�>A
LNAL=NA@�PK�LNAOAJP�EP�PK�PDA�?H=OO�

���!=OA@�KJ�PDA�26.3�=J=HUOEO�UKQ�LANBKNIA@�EJ�PDA�BENOP�MQAOPEKJ��@ARAHKL�JAS�K>FA?PERAO�BKN�PDA�KNC=JEV=PEKJ�
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.J = 3 QAO@=U =BPANJKKJ� =O UKQ =NA CAPPEJC NA=@U PK CK PK HQJ?D� UKQ NA?AERA =J AI=EH BNKI UKQN DQI=J NAOKQN?AO
�'1	 I=J=CAN =>KQP PDA JAA@ PK DENA = JAS LNKFA?P I=J=CAN� =J@ PDANA EO = ���� >KJQO BKN NABANNEJC = BNEAJ@ SDK
OQ??AOOBQHHU FKEJO PDA ?KIL=JU� (IIA@E=PAHU� UKQ AI=EH UKQN BNEAJ@ #=JEAH� >A?=QOA UKQ GJKS DA SKQH@ >A CNA=P
BKN PDA FK>� #=JEAH EO ARAJPQ=HHU DENA@ BKN PDA LKOEPEKJ� =J@ = BAS IKJPDO H=PAN = JAS AI=EH CKAO KQP =OGEJC BKN
BNEAJ@ NA?KIIAJ@=PEKJO BKN = JAS LKOEPEKJ� 8KQ =J@ #=JEAH >KPD NA?KIIAJ@ OKIAKJA� =J@ ARAJPQ=HHU PD=P LANOKJ
CAPO DENA@� .RAN PDA JATP UA=N� DENEJC JKPE?AO =NA JKP =@RANPEOA@ ATPANJ=HHU =O PDA KNC=JEV=PEKJ D=O D=@ CKK@ HQ?G
SEPD PDEO DENEJC LN=?PE?A� 2AAIO HEGA = CNA=P S=U PK NA?NQEP JAS LAKLHA� @KAOJdP EP� (P ?=J >A� >QP EP =HOK ?=J >A =
@APNEIAJP�PK�PDA�@ERANOEPU�=J@�IQHPE?QHPQN=HEOI�KB�PDA�SKNGLH=?A��'KS��UKQ�IECDP�SKJ@AN�

6DEHA JKP PNQA =?NKOO PDA >K=N@� LAKLHA D=RA = PAJ@AJ?U PK OLAJ@ PEIA SEPD LAKLHA SDK =NA HEGA PDAIOAHRAO� EJ
N=?A� EJ?KIA HARAH� =J@ KPDAN =OLA?PO KB @ERANOEPU OQ?D =O OATQ=H KNEAJP=PEKJ� (J B=?P� =??KN@EJC PK PDA -=PEKJ=H
(JOPEPQPA KB "DEH@ 'A=HPD =J@ 'QI=J #ARAHKLIAJP =J@ = OPQ@U LQ>HEODA@ EJ PDAAmerican Journal of Sociology�
EP EO IQ?D IKNA HEGAHU PD=P OKIAKJA SEHH J=IA = LANOKJ EJ PDAEN KSJ N=?A =O = BNEAJ@ PD=J OKIAKJA KB = @EBBANAJP
N=?A �,KK@U� ����	� +EGASEOA� ARAJ BNKI = UKQJC =CA� LAKLHA PAJ@ PK ?DKKOA BNEAJ@O SDK =NA KB PDA O=IA
N=?A�  O = NAOQHP� SDAJ UKQ NA?KIIAJ@ #=JEAH BKN = LKOEPEKJ� EP EO DECDHU HEGAHU PD=P #=JEAH EO OEIEH=N� BNKI =
@ERANOEPU LANOLA?PERA� PK UKQ� 3DAJ� SDAJ #=JEAH NA?KIIAJ@O OKIAKJA BKN = FK>� EP EO DECDHU HEGAHU PD=P DA� PKK�
EO NA?KIIAJ@EJC OKIAKJA SEPD OEIEH=N ?D=N=?PANEOPE?O =O UKQ >KPD� 3DEO K>REKQOHU ?NA=PAO = H=?G KB IQHPE?QHPQN=H
@ERANOEPU�EJ�PDA�SKNGLH=?A��SDE?D�?=J�IA=J�HKOP�LNKBEPO�BKN�?KIL=JEAO�

&232?2;02@

,KK@U� )�� a1=?A� 2?DKKH (JPACN=PEKJ� =J@ %NEAJ@ODEL 2ACNAC=PEKJ EJ  IANE?=�bAmerican Journal of Sociology
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�� #ABEJA��ATLH=EJ��=J@�E@AJPEBU�UKQN�KSJ�LKSAN�=J@�LNEREHACA�

�� /NKRE@A�NA=OKJEJC�=O�PK�SDU�@ERANOEPU�EO�EILKNP=JP�PK�I=EJP=EJ�LNKBEP=>EHEPU�

,=JU LAKLHA QOA PDA PANIOdiversity =J@multiculturalism EJPAN?D=JCA=>HU� SDAJ EJ B=?P� PDANA =NA I=FKN
@EBBANAJ?AO >APSAAJ PDA PSK�Diversity EO @ABEJA@ =O PDA @EBBANAJ?AO >APSAAJ LAKLHA� 3DAOA @EBBANAJ?AO ?=J EJ?HQ@A
N=?A� CAJ@AN� OATQ=H KNEAJP=PEKJ� NAHECEKJ� >=?GCNKQJ@� OK?EKA?KJKIE? OP=PQO� =J@ IQ?D IKNA� #ERANOEPU� SDAJ
P=HGEJC =>KQP EP BNKI PDA DQI=J NAOKQN?A I=J=CAIAJP �'1,	 LANOLA?PERA� PAJ@O PK BK?QO IKNA KJ = OAP KB LKHE?EAO
PK IAAP ?KILHE=J?A OP=J@=N@O� 3DA $MQ=H $ILHKUIAJP .LLKNPQJEPU "KIIEOOEKJ �$$."	 KRANOAAO ?KILH=EJPO EJ
PDEO =NA=� 6A @EO?QOO PDA $$." EJ2A?PEKJ ����� a$MQ=H $ILHKUIAJP .LLKNPQJEPU "KIIEOOEKJ �$$."	b=J@ EJ
CNA=PAN�@AP=EH�EJ"D=LPAN���a1A?NQEPIAJPb=J@"D=LPAN���a2AHA?PEKJb�

Multiculturalism CKAO @AALAN PD=J @ERANOEPU >U BK?QOEJC KJ EJ?HQOERAJAOO� QJ@ANOP=J@EJC� =J@ NAOLA?P� =J@ =HOK
>U HKKGEJC =P QJAMQ=H LKSAN EJ OK?EAPU� (J = NALKNP ?=HHA@ a3DA ���� 2P=PA KB 6KNGLH=?A #ERANOEPU ,=J=CAIAJP
1ALKNP� �b�IKOP�'1�I=J=CANO�O=E@�PD=P�@ERANOEPU�EJ�PDA�SKNGLH=?A�EO

�� JKP�SAHH�@ABEJA@�KN�QJ@ANOPKK@�=P�SKNG�

�� BK?QOAO�PKK�IQ?D�KJ�?KILHE=J?A��=J@

�� LH=?AO�PKK�IQ?D�AILD=OEO�KJ�CAJ@AN�=J@�APDJE?EPU�

3DEO ?D=LPAN BK?QOAO KJ PDA =@R=JP=CAO KB = @ERANOA SKNGLH=?A =J@ @EO?QOOAO IQHPE?QHPQN=HEOI =P SKNG =J@ PDA
?KILHE=J?A�=OLA?P�KB�@ERANOEPU�

$<D2?�.;1�$?6C69242

 O @ABEJA@ EJ PDEO ?D=LPAN� @ERANOEPU BK?QOAO KJ PDA aKPDANJAOOb KN @EBBANAJ?AO >APSAAJ EJ@ERE@Q=HO =J@ D=O = CK=H
KB I=GEJC OQNA� PDNKQCD LKHE?EAO� PD=P ARANUKJA EO PNA=PA@ PDA O=IA� 6DEHA PDEO EO PDA HAC=H =J@ PDA NECDP PDEJC PK @K�
IQHPE?QHPQN=HEOI HKKGO =P = OUOPAI KB =@R=JP=CAO >=OA@ KJ N=?A� CAJ@AN� =J@ OATQ=H KNEAJP=PEKJ ?=HHA@power and
privilege� (J PDEO OUOPAI� PDA =@R=JP=CAO =NA >=OA@ KJ = OUOPAI EJ SDE?D KJA N=?A� CAJ@AN� =J@ OATQ=H KNEAJP=PEKJ
EO�LNA@KIEJ=JP�EJ�OAPPEJC�OK?EAP=H�NQHAO�=J@�JKNIO�

3DA EJPANAOPEJC PDEJC =>KQP LKSAN =J@ LNEREHACA EO PD=P EB UKQ D=RA EP� UKQ I=U JKP EJEPE=HHU NA?KCJEVA EP� SDE?D EO
SDU�SA�?=J�?=HH�EP�EJREOE>HA�LNEREHACA��'ANA�=NA�OKIA�AT=ILHAO�

		



�� Race privilege.+APdO�O=U�UKQ��=�"=Q?=OE=J	�=J@�UKQN�BNEAJ@��=J� BNE?=J� IANE?=J	�=NA�D=REJC�@EJJAN
PKCAPDAN��=J@�SDAJ�PDA�>EHH�?KIAO��PDA�OANRAN�CERAO�PDA�?DA?G�PK�UKQ��6DEHA�PDEO�I=U�JKP�OAAI�HEGA�=
>EC�EOOQA��EP�=OOQIAO�UKQ��>AEJC�"=Q?=OE=J	�=NA�PDA�LANOKJ�L=UEJC�BKN�PDA�IA=H��3DEO�PULA�KB�EJREOE>HA
LNEREHACA�I=U�JKP�OAAI�PK�I=PPAN�EB�UKQ�D=RA�PD=P�LNEREHACA��>QP�EB�UKQ�@KJdP��EP�?=J�>A�EJBQNE=PEJC�

�� Social class privilege.6DAJ�'QNNE?=JA�*=PNEJ=�DEP�-AS�.NHA=JO�EJ�������I=JU�LAKLHA�BNKI�KQPOE@A
PDA�OPKNI�=NA=�SKJ@ANA@�SDU�OK�I=JU�LAKLHA�OP=UA@�EJ�PDA�?EPU��JKP�ARAJ�PDEJGEJC�=>KQP�PDA�B=?P�PD=P
OKIA�LAKLHA�?KQH@JdP�=BBKN@�PDA�C=O�PK�LQP�EJ�PDAEN�?=N�PK�HA=RA�PDA�?EPU�

�� Gender privilege.3DEO�NABANO�PK�LNEREHACAO�KJA�CAJ@AN�D=O�KRAN�=JKPDAN`BKN�AT=ILHA��PDA�=OOQILPEKJ
PD=P�=�BAI=HA�SEHH�?D=JCA�DAN�J=IA�PK�DAN�DQO>=J@dO�SDAJ�PDAU�CAP�I=NNEA@�

�� Sexual orientation privilege.(B�(�=I�DAPANKOATQ=H��(�?=J�LQP�=�LE?PQNA�KB�IU�L=NPJAN�KJ�IU�@AOG
SEPDKQP�SKNNUEJC�=>KQP�SD=P�KPDANO�PDEJG��(�?=J�P=HG�=>KQP�KQN�R=?=PEKJO�PKCAPDAN�KN�ATLANEAJ?AO�SAdRA
D=@�SEPDKQP�SKNNUEJC�SD=P�OKIAKJA�IECDP�PDEJG�=>KQP�IU�NAH=PEKJODEL��3DEO�EO�JKP�PDA�?=OA�BKN�I=JU
C=U��HAO>E=J��=J@�PN=JOCAJ@ANA@�LAKLHA�=J@�PDAEN�L=NPJANO�

.BPAJPEIAO PDA LNEREHACA SA D=RA EO ?KJOE@ANA@ EJREOE>HA� >A?=QOA EP ?=J >A D=N@ PK NA?KCJEVA KJAdO KSJ LNEREHACA
>=OA@ KJ N=?A� CAJ@AN� KN OK?E=H ?H=OO� ,=JU LAKLHA QPEHEVA PDA ?KHKN>HEJ@ =LLNK=?D� SDE?D O=UO� a( PNA=P ARANUKJA
PDA O=IAb KN a( @KJdP OAA LAKLHAdO OGEJ ?KHKN�b (J PDEO ?=OA� PDA LANOKJ EO ODKSEJC EJREOE>HA LNEREHACA =J@
PDQO ECJKNEJC PDA LNEREHACAO DA KN ODA NA?AERAO >A?=QOA KB N=?A� CAJ@AN� KN OK?E=H ?H=OO� 6DEHA EP =LLA=NO PDEO
=LLNK=?D SKQH@ R=HQA =HH LAKLHA AMQ=HHU� EP @KAOJdP� >A?=QOA LAKLHAdO @EBBANAJP JAA@O� =OOAPO� =J@ LANOLA?PERAO =NA
@EONAC=N@A@�>U�JKP�=?GJKSHA@CEJC�@EBBANAJ?AO��/H=QP��AP��=H�������	�

 JKPDAN EILKNP=JP =OLA?P KB LKSAN =J@ LNEREHACA EO PDA B=?P PD=P SA I=U D=RA LNEREHACA EJ KJA =NA= =J@ JKP =JKPDAN�
%KN AT=ILHA� ( =I = "=Q?=OE=J BAI=HA� SDE?D ?ANP=EJHU CERAO IA N=?A LNEREHACA >QP JKP CAJ@AN LNEREHACA� (ILKNP=JP
PK JKPA DANA EO PD=P PDA E@A= KB LKSAN =J@ LNEREHACA EO JKP =>KQP aSDEPA I=HA >=ODEJCb >QP QJ@ANOP=J@EJC KQN KSJ
OPANAKPULAO =J@ OUOPAIO KB =@R=JP=CA OK SA ?=J >A IKNA EJ?HQOERA SEPD KQN ?KSKNGANO� AILHKUAAO� =J@ I=J=CANO�

2K SD=P @KAO PDEO =HH IA=J EJ NAH=PEKJ PK '1,� (P IA=JO SA ?=J ?KI>EJA PDA QJ@ANOP=J@EJC KB ?ANP=EJ OUOPAIO
PD=P =HHKS BKN LKSAN =J@ LNEREHACA� =J@ >U QJ@ANOP=J@EJC SA I=U >A =>HA PK AHEIEJ=PA KN =P HA=OP IEJEIEVA PDAOA
EOOQAO� !AOE@AO PDEO� KJA KB PDA >AOP PDEJCO SA ?=J @K BKN KQN KNC=JEV=PEKJO EO PK D=RA = @ERANOA SKNGBKN?A� SEPD
LAKLHA BNKI = R=NEAPU KB LANOLA?PERAO� 3DEO @ERANOEPU HA=@O PK LNKBEP=>EHEPU =J@ PDA =>EHEPU PK >APPAN OANRA ?QOPKIANO�
6 A�@EO?QOO�PDA�=@R=JP=CAO�KB�@ERANOEPU�EJ2A?PEKJ�������a6DU�#ERANOEPU�=J@�,QHPE?QHPQN=HEOI�b�

�B:.;�&2@<B?02�&20.99

3=GA�PDEO�SAAG�PK�AT=IEJA�UKQN�KSJ�LKSAN�=J@�LNEREHACA�=O�=�NAOQHP�KB�CAJ@AN��N=?A��KN�OK?E=H�?H=OO��-KPE?A�DKS�LAKLHA
PNA=P�UKQ�>A?=QOA�KB�UKQN�OGEJ�?KHKN��CAJ@AN��KN�DKS�UKQ�@NAOO�=J@�P=HG�

'A2?2<AF=2@�.;1�A52��3320A�<;�$?6C69242

3DEO�RE@AK�@EO?QOOAO�OKIA�N=?E=H�OPANAKPULAO�=J@�SDEPA�LNEREHACA�PDNKQCD�aKJ�PDA�OPNAAPb�EJPANREASO�

	
 �<4)5  -:6<9+- �)5)/-4-5;



/HA=OA�REAS�PDEO�RE@AK�=PDPPL���SSS�UKQPQ>A�?KI�S=P?D�R�0�SVP4)�55$�

+5 F��6C2?@6AF�.;1�!B9A60B9AB?.96@:�

%ECQNA����

6DEHA�PDANA�I=U�>A�JK�aIKJAU�B=ENU�b�@ERANOEPU�D=O�LNKRAJ�PK�NAOQHP�EJ�DECDAN�LNKBEPO�BKN�?KIL=JEAO�

)QOP� JKPDAN�2DKP�_%=ENEAO��_�""�!8 -"-#����� 6 EGEIA@E=�"KIIKJO_�LQ>HE?�@KI=EJ�

6DAJ I=JU LAKLHA HKKG =P @ERANOEPU =J@ IQHPE?QHPQN=HEOI� PDAU PDEJG PD=P OKIAKJAdO CAJ@AN� OGEJ ?KHKN� KN OK?E=H
?H=OO ODKQH@JdP I=PPAN� 2K @ERANOEPU ?=J DAHL QO SEPD LKHE?EAO PK LNARAJP @EO?NEIEJ=PEKJ� SDEHA IQHPE?QHPQN=HEOI ?=J
DAHL QO C=EJ = @AALAN QJ@ANOP=J@EJC KB PDA @EBBANAJ?AO >APSAAJ LAKLHA� 'KLABQHHU� KRAN PEIA� N=PDAN PD=J HKKG =P
@ERANOEPU =O =PP=EJEJC JQIANE?=H CK=HO KN ?KILHUEJC SEPD PDA H=S� SA ?=J ?KI>EJA PDA ?KJ?ALPO PK ?NA=PA >APPAN
SKNGLH=?AO�  HPDKQCD I=JU >KKGO @EO?QOO H=SO NAH=PEJC PK @ERANOEPU� JKP I=JU =?PQ=HHU @AO?NE>A SDU @ERANOEPU EO
JA?AOO=NU�EJ�PDA�SKNGLH=?A��'ANA�=NA�=�BAS�I=EJ�NA=OKJO�

�� (P�EO�PDA�H=S�

�� 6 A�?=J�>APPAN�OANRA�?QOPKIANO�>U�KBBANEJC�=�>NK=@AN�N=JCA�KB�OANRE?AO��OQ?D�=O�>AEJC�=>HA�PK�OLA=G�=
R=NEAPU�KB�H=JCQ=CAO�=J@�QJ@ANOP=J@EJC�KPDAN�?QHPQNAO�

�� 6 A�?=J�>APPAN�?KIIQJE?=PA�SEPD�KJA�=JKPDAN��O=REJC�PEIA�=J@�IKJAU	�=J@�?QOPKIANO�

��� �1=-9:1;? )5, �<3;1+<3;<9)31:4 	�



�� 6 EPD�=�IQHPE?QHPQN=H�LANOLA?PERA��SA�?=J�?NA=PA�>APPAN�E@A=O�=J@�OKHQPEKJO�

Fortune �		�� <0B@

'EHPKJ�EO�KJA�KB�PDA�IKOP�NA?KCJEVA@�J=IAO�EJ�PDA�DKPAH�EJ@QOPNU��'EHPKJ�AILHKUO���������LAKLHA�EJ�������DKPAHO�EJ���
?KQJPNEAO��3DA�DKPAH�?D=EJ��SEPD�OKIA�HK?=PEKJO�BN=J?DEOA@��BK?QOAO�KJ�@ERANOEPU�=J@�EJ?HQOEKJ�=O�L=NP�KB�EPO�KLAN=PEKJO�
%ENOP��EP�D=O�=�@ENA?PKN�KB�CHK>=H�@ERANOEPU�=J@�EJ?HQOEKJ��SDK�LH=UO�=�GAU�NKHA�EJ�ATA?QPEJC�PDA�'EHPKJ�CHK>=H�@ERANOEPU�=J@
EJ?HQOEKJ�ABBKNPO��SDE?D�=NA�BK?QOA@�KJ�?QHPQNA��P=HAJP��SKNGLH=?A��=J@�I=NGAPLH=?A�@ERANOEPU�OPN=PACEAO��$=?D�'EHPKJ
>N=J@�IQOP�AOP=>HEOD�EPO�KSJ�@ERANOEPU�LANBKNI=J?A�CK=HO�=J@�EJEPE=PERAO��SDE?D�=NA�IKJEPKNA@�>U�PDA�@ERANOEPU�?KQJ?EH�
3DA�@ERANOEPU�?KQJ?EH�EO�I=@A�QL�KB�PDA�?KIL=JU�>K=N@�KB�@ENA?PKNO��PDA�"$.��=J@�RE?A�LNAOE@AJP�KB�DQI=J�NAOKQN?AO�� P
=JU�CERAJ�PEIA��'EHPKJ�D=O�PDENPU�KN�IKNA�@ERANOEPU�EJEPE=PERAO�EJ�LH=?A��%KNOUPDA������	��SDE?D�=NA�I=J=CA@�>U�PDA
@ERANOEPU�?KQJ?EH�

'EHPKJ�D=O�?NA=PA@�OARAN=H�@ERANOEPU�LNKCN=IO�SEPDEJ�PDA�?KIIQJEPEAO�EJ�SDE?D�PDA�DKPAHO�KLAN=PA��%KN�AT=ILHA��'EHPKJ
S=O�KJA�KB�PDA�BENOP�DKPAH�?D=EJO�PK�@ARAHKL�=J�KQPNA=?D�LNKCN=I�PK�A@Q?=PA�IEJKNEPU�=J@�BAI=HA�AJPNALNAJAQNO�BKN
BN=J?DEOA�EJRAOPIAJPO��.JA�L=NP�KB�PDA�LNKCN=I�EJ?HQ@AO�EJREP=PEKJKJHU�OAIEJ=NO�PD=P�@EO?QOO�SD=P�EP�P=GAO�PK�>A�=
OQ??AOOBQH�DKPAH�KSJAN��'EHPKJ�O=UO�EPO�@ERANOEPU�OAIEJ=NO�=NA�@NERAJ�>U�PDA�B=?P�PD=P�EP�S=JPO�AILHKUAAO�PK�NABHA?P�PDA
@ERANOEPU�KB�PDA�?QOPKIANO�

(J�=@@EPEKJ�PK�PDA�KQPNA=?D�LNKCN=I��'EHPKJ�L=NPJANO�SEPD�DEOPKNE?=HHU�>H=?G�?KHHACAO�=J@�QJERANOEPEAO�BKN�NA?NQEPEJC�
SDE?D�?NA=PAO�=J�ABBA?PERA�PEA�PK�FK>O�KJ?A�OPQ@AJPO�CN=@Q=PA��(P�D=O�@ARAHKLA@�=�OQLLHEAN�PN=?GEJC�OUOPAI��OK�EP�GJKSO�PDA
PKP=H�JQI>AN�KB�OQLLHEAN�L=UIAJPO�I=@A�=J@�DKS�I=JU�KB�PDKOA�OQLLHEANO�=NA�BAI=HA�KN�IEJKNEPEAO��6EHHE=I� ��'KHH=J@�
PDA�RE?A�LNAOE@AJP�BKN�SKNGBKN?A�LH=JJEJC�=J@�=J=HUOEO�O=UO��a(P�P=GAO�HA=@ANODEL�PK�I=GA�@ERANOEPU�SKNG��=J@�KQN
@ERANOEPU�EJEPE=PERA�?KIAO�BNKI�PDA�DECDAOP�HARAHO�KB�KQN�KNC=JEV=PEKJb��%KNOUPDA������	

/NKIKPEJC = IQHPE?QHPQN=H SKNG AJRENKJIAJP EOJdP FQOP PDA H=S� 3DNKQCD = @ERANOA SKNG AJRENKJIAJP =J@
IQHPE?QHPQN=H QJ@ANOP=J@EJC� KNC=JEV=PEKJO ?=J =PP=EJ CNA=PAN LNKBEP=>EHEPU�  OPQ@U >U "A@NE? 'ANNEJC ?=HHA@Does
Diversity Pay? (Herring, 2006)NARA=HO PD=P @ERANOEPU @KAO� EJ B=?P� L=U� 3DA OPQ@U BKQJ@ PDKOA >QOEJAOOAO SEPD
CNA=PAN N=?E=H @ERANOEPU NALKNPAN DECDAN O=HAO NARAJQAO� IKNA ?QOPKIANO� H=NCAN I=NGAP OD=NAO� =J@ CNA=PAN NAH=PERA
LNKBEPO PD=J PDKOA SEPD IKNA DKIKCAJAKQO SKNGBKN?AO� .PDAN NAOA=N?D KJ PDA PKLE? >U 2?KPP /=CA� PDA =QPDKN KB
The Difference: How the Power of Diversity Creates Better Groups, Firms, Schools, and Societies (Page, 2007)
AJ@A@ QL SEPD OEIEH=N NAOQHPO� /=CA BKQJ@ PD=P LAKLHA BNKI R=NEA@ >=?GCNKQJ@O =NA IKNA ABBA?PERA =P SKNGEJC
PKCAPDAN PD=J PDKOA SDK =NA BNKI OEIEH=N >=?GCNKQJ@O� >A?=QOA PDAU KBBAN @EBBANAJP =LLNK=?DAO =J@ LANOLA?PERAO
EJ PDA @ARAHKLIAJP KB OKHQPEKJO� .BPAJ LAKLHA >AHEARA PD=P @ERANOEPU EO =>KQP ?DA?GEJC = >KT KN KJHU LNKRE@EJC
SEJ@KS @NAOOEJC PK C=EJ IKNA ?QOPKIANO� >QP PDEO EOJdP PDA ?=OA�  O LQP >U $NE? %KOO� ?D=ENLANOKJ =J@ "$. KB
/ALOE !ARAN=CAO "KIL=JU� a(PdO JKP = B=@� (PdO JKP =J E@A= KB PDA IKJPD� (PdO ?AJPN=H =J@ EPdO HEJGA@ RANU @ENA?PHU PK
>QOEJAOO OPN=PACUb �'KHOPAEJ� ����	�  OPQ@U >U PDA H=PA 1KU  @HAN KB /ALLAN@EJA 4JERANOEPU ODKSO OEIEH=N NAOQHPO�
'EO ��UA=N OPQ@U KB ���Fortune��� ?KIL=JEAO ODKSO = OPNKJC ?KNNAH=PEKJ >APSAAJ BAI=HA ATA?QPERAO =J@ DECD
LNKBEP=>EHEPU � @HAN	�  JKPDAN OPQ@U� ?KJ@Q?PA@ >U /NKFA?P $MQ=HEPU� BKQJ@ PD=P ?KIL=JEAO PD=P N=PA@ HKS KJ AMQ=H
KLLKNPQJEPU EOOQAO A=NJA@ ��� LAN?AJP LNKBEP� SDEHA PDKOA SDK N=PA@ DECDAOP SEPD IKNA AMQ=H KLLKNPQJEPEAO NAOQHPA@
EJ ���� LAN?AJP LNKBEP �+=Q>AN� ��� �	� 3DAOA JQI>ANO ODKS PD=P @ERANOEPU =J@ IQHPE?QHPQN=HEOI ?ANP=EJHU EO JKP =
B=@��>QP�=�S=U�KB�@KEJC�>QOEJAOO�PD=P�>APPAN�OANRAO�?QOPKIANO�=J@�NAOQHPO�EJ�DECDAN�LNKBEPO�

 O I=J=CANO� SA JAA@ PK NA?KCJEVA PDEO =J@ @ARAHKL LKHE?EAO PD=P NA?KCJEVA JKP KJHU PDA EILKNP=J?A KB @ERANOEPU
>QP PDA EILKNP=J?A KB JQNPQNEJC IQHPE?QHPQN=H QJ@ANOP=J@EJC EJ PDA SKNGLH=?A� ,=JU AILHKUAAO� DKSARAN� I=U >A
NAOEOP=JP PK = @EO?QOOEKJ KJ @ERANOEPU =J@ IQHPE?QHPQN=HEOI� ,Q?D KB PDEO I=U D=RA PK @K SEPD PDAEN KSJ LKSAN =J@
LNEREHACA� >QP OKIA NAOEOP=J?A I=U >A NAH=PA@ PK PDA @EO?KIBKNP LAKLHA I=U BAAH SDAJ B=?A@ SEPD PDA NA=HEV=PEKJ
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PD=P ?D=JCA EO = JA?AOOEPU =J@ PDA ?QHPQN=H I=GAQL KB PDA SKNGLH=?A EO ?D=JCEJC� 2KIA LAKLHA I=U BAAH a6AdRA
=HS=UO�@KJA�EP�PDEO�S=Ub�=J@�=NA�HAOO�SEHHEJC�PK�?D=JCA�PK�PDA�JAS�S=UO�KB�@KEJC�PDEJCO�

/AND=LO KJA KB PDA >AOP @ERANOEPU OP=PAIAJPO >U =Fortune ��� ?KIL=JU S=O I=@A >U )KOA ,=JQAH 2KQPK� PDA
"%. BKN 5EO= EJ +=PEJ  IANE?=� 'A O=UO� a @ERANOA SKNGBKN?A EO ?NEPE?=H PK LNKRE@EJC PDA >AOP OANRE?A PK KQN
CHK>=H ?HEAJPO� OQLLKNPEJC KQN >QOEJAOO EJEPE=PERAO� =J@ ?NA=PEJC = SKNGLH=?A AJRENKJIAJP PD=P LNKIKPAO NAOLA?P
=J@�B=ENJAOO� �b

-KS PD=P UKQ D=RA =J QJ@ANOP=J@EJC KB PDA IA=JEJC KB @ERANOEPU� LKSAN� =J@ LNEREHACA� =O SAHH =O PDA EILKNP=J?A
KB�@ERANOEPU��SA�SEHH�@EO?QOO�OLA?EBE?�@ERANOEPU�OPN=PACEAO�EJ2A?PEKJ�����a#ERANOEPU�/H=JOb�

� 2F�(.8 2. D. F@

] DiversityEO�PDA�NA=H�KN�LAN?AERA@�@EBBANAJ?AO�>APSAAJ�EJ@ERE@Q=HO��3DEO�?=J�EJ?HQ@A�N=?A��CAJ@AN��OATQ=H
KNEAJP=PEKJ��OEVA��?QHPQN=H�>=?GCNKQJ@��=J@�IQ?D�IKNA�

] MulticulturalismEO�=�PANI�PD=P�EO�OEIEH=N�PK�@ERANOEPU��>QP�EP�BK?QOAO�KJ�@ARAHKLIAJP�KB�=�CNA=PAN
QJ@ANOP=J@EJC�KB�DKS�LKSAN�EJ�OK?EAPU�?=J�>A�QJAMQ=H�@QA�PK�N=?A��CAJ@AN��OATQ=H�KNEAJP=PEKJ��LKSAN��=J@
LNEREHACA�

] Power and privilegeEO�=�OUOPAI�KB�=@R=JP=CAO�>=OA@�KJ�KJAdO�N=?A��CAJ@AN��=J@�OATQ=H�KNEAJP=PEKJ��3DEO
OUOPAI�?=J�KBPAJ�>A�EJREOE>HA��PK�PDKOA�SDK�D=RA�EP	��SDE?D�NAOQHPO�EJ�KJA�N=?A�KN�CAJ@AN�D=REJC�QJAMQ=H
LKSAN�EJ�PDA�SKNGLH=?A��.B�?KQNOA��PDEO�QJAMQ=H�LKSAN�NAOQHPO�EJ�QJB=ENJAOO��SDE?D�I=U�>A�KB�HAC=H�?KJ?ANJ�

] DiversityEO�EILKNP=JP�PK�PDA�OQ??AOO�KB�KNC=JEV=PEKJO��,=JU�OPQ@EAO�D=RA�ODKSJ�=�@ENA?P�HEJG�>APSAAJ�PDA
=IKQJP�KB�@ERANOEPU�EJ�=�SKNGLH=?A�=J@�PDA�?KIL=JUdO�OQ??AOO�

�E 2?06@2@

�� /ANBKNI�=J�(JPANJAP�OA=N?D�PK�BEJ@�=�OLA?EBE?�@ERANOEPU�LKHE?U�BKN�=J�KNC=JEV=PEKJ��6D=P�EO�PDA�LKHE?U��%NKI
SD=P�UKQ�GJKS�KB�PDA�KNC=JEV=PEKJ��@K�UKQ�>AHEARA�PDAU�BKHHKS�PDEO�LKHE?U�EJ�NA=HEPU�

�� 5EOEP�PDA�SA>OEPADPPL���SSS�@ERANOEPUEJ?�?KI=J@�BEJ@�PDAEN�H=PAOP�aPKL����HEOP�b�6D=P�?NEPANE=�=NA�QOA@�PK
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 @HAN��1���a6 KIAJ�EJ�PDA�$TA?QPERA�2QEPA�"KNNAH=PA�PK�'ECD�/NKBEPO�b�&H=OO�"AEHEJC�1AOA=N?D�"AJPAN�

%KNOUPDA� )�� a+A=@EJC SEPD #ERANOEPU�b New York Times,����� =??AOOA@ )QHU ��� ����� DPPL���SSS�JUPEIAO�?KI�
I=NGAPEJC�FK>I=NGAP�@ERANOEPU�DEHPKJ�DPIH�

'ANNEJC� "�� a#KAO #ERANOEPU /=U� 1=?E=H "KILKOEPEKJ KB %ENIO =J@ PDA !QOEJAOO "=OA BKN #ERANOEPUb �L=LAN
LNAOAJPA@ =P PDA =JJQ=H IAAPEJC KB PDA  IANE?=J 2K?EKHKCE?=H  OOK?E=PEKJ� ,KJPNA=H� "=J=@=�  QCQOP ���
����	� =??AOOA@ ,=U �� ����� DPPL���?EP=PEKJ�=HH=?=@AIE?�?KI�IAP=�L<IH=<=L=<NAOA=N?D<?EP=PEKJ�����������
L=CAO�������L��������LDL �

'KHOPAEJ� 6� )�� a#ERANOEPU EO $RAJ ,KNA (ILKNP=JP EJ '=N@ 3EIAO�bNew York Times� %A>NQ=NU ��� ����� =??AOOA@
 QCQOP�������� �� DPPL���SSS�JUPEIAO�?KI������������>QOEJAOO���EJPANREAS�DPIH�

+=Q>AN� ,�� a2PQ@EAO 2DKS 3D=P #ERANOEPU EJ 6KNGLH=?A (O /NKBEP=>HA�bProject Equality� J�@�� =??AOOA@ )QHU ���
��� �� DPPL���SSS�REHH=CAHEBA�KNC�JASO�=N?DERAO�@ERANOEPU�DPIH�

/=CA� 2� $��The Difference: How the Power of Diversity Creates Better Groups, Firms, Schools, and Societies
�/NEJ?APKJ��-)��/NEJ?APKJ�4JERANOEPU�/NAOO������	�

/H=QP� 5� "�� *A?E= ,� 3DKI=O� =J@ ,=PP )� &KNAJ� a(O ,QHPE?QHPQN=HEOI KN "KHKN !HEJ@JAOO !APPAN BKN ,EJKNEPEAO�b
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�� !A�=>HA�PK�=LLHU�OPN=PACEAO�PK�?NA=PA�=�IQHPE?QHPQN=H�SKNG�AJRENKJIAJP�=J@�@ERANOEPU�LH=JO�

�� !A�=>HA�PK�?NA=PA�=J�'1�LH=J�SEPD�@ERANOEPU�?KJOE@AN=PEKJO�

6DEHA OP=PA =J@ BA@AN=H H=SO IQOP >A BKHHKSA@ PK AJOQNA IQHPE?QHPQN=HEOI� PDA ?QHPQNA KB PDA ?KIL=JU =J@ PDA
S=U PDA KNC=JEV=PEKJ KLAN=PAO ?=J ?KJPNE>QPA PK PDA JQNPQNEJC KB = IQHPE?QHPQN=H AJRENKJIAJP �KN JKP	� ,KOP
?KIL=JEAO D=RA = BKNI=HEVA@ =J@ SNEPPAJ =JPE@EO?NEIEJ=PEKJ =J@ D=N=OOIAJP LKHE?U� %KN AT=ILHA� 9=LLKOdO LKHE?U
OP=PAO� a3DA @ERANOEPU KB 9=LLKOd AILHKUAAO EO = PNAIAJ@KQO =OOAP� 6A =NA BENIHU ?KIIEPPA@ PK LNKRE@EJC AMQ=H
KLLKNPQJEPU EJ =HH =OLA?PO KB AILHKUIAJP =J@ SEHH JKP PKHAN=PA =JU EHHAC=H @EO?NEIEJ=PEKJ KN D=N=OOIAJP� $T=ILHAO
KB OQ?D >AD=REKN EJ?HQ@A @ANKC=PKNU ?KIIAJPO >=OA@ KJ N=?E=H KN APDJE? ?D=N=?PANEOPE?O =J@ QJSAH?KIA OATQ=H
=@R=J?AO��/HA=OA�NABAN�PK�PDA�=LLHE?=>HA�OA?PEKJO�KB�PDA�$ILHKUAA�'=J@>KKG�BKN�BQNPDAN�CQE@=J?A� �b

(ILHAIAJPEJC = LKHE?U EO =J AT?AHHAJP BENOP OPAL� >QP SD=P EO EILKNP=JP EO DKS PDA ?KIL=JU =?PO KJ PDKOA BKNI=HEVA@
LNK?AOOAO =J@ SNEPPAJ LKHE?EAO� +APdO O=U� BKN AT=ILHA� =J KNC=JEV=PEKJ D=O = LQ>HEODA@ LKHE?U KJ EJ?HQOEKJ KB PDKOA
SEPD LDUOE?=H @EO=>EHEPEAO� >QP IQ?D aO?DIKKVEJCb =J@ NAH=PEKJODEL @ARAHKLIAJP SEPD I=J=CANO P=GAO LH=?A KJ
PDA CKHB ?KQNOA KJ %NE@=U =BPANJKKJO� 6DEHA PDA LKHE?U OP=PAO PDA ?KIL=JU @KAOJdP @EO?NEIEJ=PA� PDAEN =?PEKJO =J@
aPN=@EPEKJOb ODKS KPDANSEOA =J@ @K @EO?NEIEJ=PA =C=EJOP PDKOA SEPD @EO=>EHEPEAO� (B PDEO EO SDANA PDA EJBKNI=H SKNG
=J@ NAH=PEKJODEL >QEH@EJC P=GA LH=?A� =J AJPENA CNKQL ?KQH@ >A HABP KQP KB PDEO LNK?AOO� HEGAHU NAOQHPEJC EJ HKSAN
L=U =J@ LNKIKPEKJ N=PAO� +EGASEOA� KNC=JEV=PEKJO PD=P D=RA = a>AAN %NE@=Ub AJRENKJIAJP I=U @EO?NEIEJ=PA =C=EJOP
PDKOA SDKOA NAHECEKJO @K JKP ?KJ@KJA @NEJGEJC =H?KDKH� 6DEHA JKJA KB PDAOA OEPQ=PEKJO =NA AT=ILHAO KB >H=P=JP
@EO?NEIEJ=PEKJ��=�?KIL=JUdO�?QHPQNA�?=J�?KJPNE>QPA�PK�=J�AJRENKJIAJP�PD=P�EO�AT?HQOERA�N=PDAN�PD=J�EJ?HQOERA�

,=JU KNC=JEV=PEKJO D=RA @ARAHKLA@ @ERANOEPU I=J=CAIAJP LH=JO PD=P =NA PEA@ PK PDA SNEPPAJ @ERANOEPU LKHE?U KB
PDA KNC=JEV=PEKJ� (J B=?P� EJ I=JU H=NCAN KNC=JEV=PEKJO� OQ?D =O 'EHPKJ� I=J=CAN KN @ENA?PKNHARAH LKOEPEKJO D=RA
>AAJ ?NA=PA@ PK OLA?EBE?=HHU I=J=CA @ERANOEPU LH=JO =J@ LNKCN=IO� )KOD &NAAJ>ANC� = NAOA=N?DAN EJ PDA =NA= KB
SKNGLH=?A @ERANOEPU� ?KJPAJ@O PD=P KNC=JEV=PEKJO SEPD OLA?EBE? @ERANOEPU LH=JO PAJ@ PK >A =>HA PK B=?EHEP=PA ?D=JCAO
IKNA MQE?GHU PD=J ?KIL=JEAO SEPDKQP @ERANOEPU LH=JO �&NAAJ>ANC� ����	� 'A O=UO PDANA =NA PDNAA I=EJ OPALO PK
?NA=PEJC�@ERANOEPU�LH=JO�

�� Assessment of diversity. $ILHKUAA�O=PEOB=?PEKJ�OQNRAUO��@EO?QOOEKJO��=J@�KLAJ�BKNQIO�PD=P�?=J
LNKRE@A�EJOECDP�EJPK�PDA�?D=HHAJCAO�=J@�K>OP=?HAO�PK�@ERANOEPU��(J?HQOEKJ�KB�=HH�SKNGANO�BKN�EJLQP�EO
JA?AOO=NU�PK�?NA=PA�=�QOABQH�LH=J�

�� Development of the diversity plan.!=OA@�KJ�OPAL����=�OANEAO�KB�=PP=EJ=>HA�=J@�IA=OQN=>HA�CK=HO
ODKQH@�>A�@ARAHKLA@�NAC=N@EJC�SKNGLH=?A�@ERANOEPU�

�� Implementation of the plan.3DA�?KIIEPIAJP�KB�ATA?QPERAO�=J@�I=J=CAIAJP�EO�JA?AOO=NU�


�



%KNIQH=PEJC�=?PEKJ�LH=JO�>=OA@�KJ�PDA�CK=HO�@ARAHKLA@�EJ�OPAL���=J@�=OOECJIAJP�KB�EILHAIAJP=PEKJ
=J@�IA=OQNAIAJP�KB�PDKOA�LH=JO�IQOP�BKHHKS��3DA�=?PEKJ�LH=J�ODKQH@�>A�PDA�NAOLKJOE>EHEPU�KB�PDA�AJPENA
KNC=JEV=PEKJ��JKP�FQOP�PDA�@ENA?PKN�KB�@ERANOEPU�KN�DQI=J�NAOKQN?AO�

(J 2A?PEKJ ����� a1A?NQEPIAJP =J@ 2AHA?PEKJb� SA @EO?QOO OKIA KB PDA '1 LH=J ?KJOE@AN=PEKJO EJ ?KIL=JU ?QHPQNA
=J@�aKQN�S=U�KB�@KEJC�PDEJCOb�PD=P�=NA�SKNPD�?KJOE@ANEJC�SDAJ�?NA=PEJC�=�@ERANOEPU�LH=J�

&20?B6A:2;A�.;1�'2920A6<;

 O UKQ O=S EJ PDA KLAJEJC KB"D=LPAN � a#ERANOEPU =J@ ,QHPE?QHPQN=HEOIb� OKIAPEIAO KNC=JEV=PEKJO @K JKP
IA=J PK >A AT?HQOERA KN @EO?NEIEJ=PKNU� >QP PDAEN LN=?PE?AO =NA @EO?NEIEJ=PKNU =J@ EHHAC=H� %KN AT=ILHA� PDA
$MQ=H $ILHKUIAJP .LLKNPQJEPU "KIIEOOEKJ �$$."	 O=UO EP EO EHHAC=H PK LQ>HEOD = FK> =@RANPEOAIAJP PD=P
ODKSO = LNABANAJ?A BKN = L=NPE?QH=N PULA KB LANOKJ KN @EO?KQN=CAO OKIAKJA BNKI =LLHUEJC BKN = FK>� %KN
AT=ILHA� = %=?A>KKG LKOP PD=P O=UO aNA?AJP ?KHHACA CN=@Q=PAO S=JPA@b IECDP >A EJ?HQOERA PK = UKQJCAN CNKQL =J@
@EO?KQN=CEJC PK = @ERANOA �KH@AN	 SKNGBKN?A� JKP I=GEJC PDA LKOP IQHPE?QHPQN=H�  JKPDAN AT=ILHA IECDP >A PDA
NAHE=J?A KJ SKN@KBIKQPD =@RANPEOAIAJP BKN FK> KLAJEJCO� 2QLLKOA UKQ D=RA = IKOPHU 'EOL=JE? SKNGBKN?A =J@
QOA SKN@ KB IKQPD BKN NA?NQEPIAJP� (P EO HEGAHU PD=P IKOP JAS DENAO SEHH =HOK >A 'EOL=JE?� 3DEO EO =HOK EHHAC=H� >QP
LAND=LO�=�?KJOE@AN=PEKJ�EO�PDA�H=?G�KB�@ERANOEPU�UKQ�SEHH�D=RA�EJ�UKQN�SKNGLH=?A�SEPD�PDAOA�NA?NQEPIAJP�IAPDK@O�

,=GA OQNA PD=P FK> =JJKQJ?AIAJPO =NAJdP LKOPA@ KJHU BKN UKQN %=?A>KKG BNEAJ@O PK OAA� LKOP PDAI EJ = R=NEAPU KB
LH=?AO�PK�C=EJ�PDA�H=NCAOP�=J@�IKOP�@ERANOA�NAOLKJOA�

6 A =@@NAOO @EO?NEIEJ=PEKJ EJ PDA OAHA?PEKJ LNK?AOO EJ"D=LPAN � a2AHA?PEKJb� 'KSARAN� = IAJPEKJ KB PDA BKQNBEBPDO
NQHA DANA EO EILKNP=JP PK @APANIEJA DKS SA ?=J MQ=JPEP=PERAHU AR=HQ=PA @EO?NEIEJ=PEKJ EJ KQN OAHA?PEKJ LN=?PE?AO�
.JA S=U PK ?=H?QH=PA LKOOE>HA @EO?NEIEJ=PEKJ EO >U QOEJC PDAfour-fifths rule � KN �� LAN?AJP NQHA� 3DA NQHA OP=PAO
PD=P = OAHA?PEKJ N=PA BKN =JU N=?A� OAT� KN APDJE? CNKQL PD=P EO HAOO PD=J BKQNBEBPDO KB PDA N=PA BKN PDA CNKQL SEPD PDA
DECDAOP N=PA ?KQH@ >A NAC=N@A@ =O =@RANOA EIL=?P�Adverse impactNABANO PK AILHKUIAJP LN=?PE?AO PD=P I=U =LLA=N
PK >A JAQPN=H >QP D=RA = @EO?NEIEJ=PKNU ABBA?P KJ = LNKPA?PA@ CNKQL� %KN AT=ILHA� HAPdO =OOQIA ��� SKIAJ =J@ ���
IAJ =LLHEA@ PK >A BENABECDPANO� +APdO O=U �� KB PDKOA SKIAJ SANA DENA@ =J@ ��� IAJ SANA DENA@� 3K @APANIEJA
=@RANOA�EIL=?P�>=OA@�KJ�PDA�BKQNBEBPDO�NQHA��?=H?QH=PA�PDA�BKHHKSEJC�

] 2AHA?PEKJ�N=PA�BKN�SKIAJ�����LAN?AJP

] 2AHA?PEKJ�N=PA�BKN�IAJ�����LAN?AJP

] 3DAJ�@ERE@A�PDA�DECDAOP�OAHA?PEKJ�N=PA��������������

!A?=QOA ��� KN �� LAN?AJP� EO HAOO PD=J BKQNBEBPDO� PDANA I=U >A =@RANOA EIL=?P EJ PDA OAHA?PEKJ LNK?AOO BKN
BENABECDPANO�

( 2@A6;4

(B AILHKUIAJP PAOPO =NA NAMQENA@� = PAOP IQOP >A EJ @ENA?P NAH=PEKJ PK PDA FK>� %KN AT=ILHA� =J KNC=JEV=PEKJ PD=P QOAO
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= LANOKJ=HEPU PAOP EJ DENEJC IQOP >A =>HA PK ODKS PD=P PDA LANOKJ=HEPU PAOP NAOQHPO =NA JKJ@EO?NEIEJ=PKNU =J@ @K JKP
AT?HQ@A�=�LKLQH=PEKJ�

(J =@@EPEKJ� EB = NA=OKJ=>HA =??KIIK@=PEKJ EO JAA@A@� OQ?D =O =J EJPANLNAPAN� =J@ EP @KAO JKP ?=QOA BEJ=J?E=H
@EBBE?QHPU�BKN�PDA�KNC=JEV=PEKJ��PDEO�ODKQH@�>A�CN=JPA@�

 HOK ?KJOE@AN PDA PULA KB PAOP =J@ DKS EP IECDP AT?HQ@A = ?ANP=EJ CNKQL KB LAKLHA� OQ?D =O PDKOA SDK @KJdP OLA=G
$JCHEOD�=O�=�BENOP�H=JCQ=CA��6A�SEHH�@EO?QOO�IQHPE?QHPQN=HEOI�=J@�PAOPEJC�BQNPDAN�EJ"D=LPAN���a2AHA?PEKJb�

$. F�.;1�$?<:<A6<;

#ARAHKLIAJP KB LKHE?EAO NAH=PA@ PK L=U =J@ LNKIKPEKJ EO GAU PK B=ENJAOO EJ = IQHPE?QHPQN=H OEPQ=PEKJ� (P EO SE@AHU
LQ>HEODA@ PD=P SKIAJ I=GA =>KQP �� LAN?AJP KB SD=P IAJ A=NJ BKN OEIEH=N FK>O� � ,=JU OPQ@EAO D=RA PNEA@ PK
@APANIEJA�=�?=QOA�BKN�PDEO�L=U�EJAMQEPU��=J@�DANA�=NA�OKIA�KB�PDA�LKOOE>HA�NA=OKJO�OPQ@EA@�=J@�NAOA=N?DA@�

�� Hours worked. 2PQ@EAO�D=RA�O=E@�PD=P�SKIAJ�PAJ@�PK�SKNG�BASAN�DKQNO�>A?=QOA�KB�?DEH@?=NA�=J@
DKQOASKNG�ATLA?P=PEKJO�

�� Occupational choice. �OPQ@U�LANBKNIA@�>U� JJA�8KNG�=P�,ANA@EPD�"KHHACA��8KNG������	�BKQJ@�PD=P
SKIAJ�PAJ@�PK�?DKKOA�?=NAANO�PD=P�L=U�HAOO�>A?=QOA�PDAU�=NA�SKNNEA@�=>KQP�>=H=J?EJC�B=IEHU�=J@
?=NAAN��(J�=@@EPEKJ��JQIANKQO�OPQ@EAO�ODKS�PD=P�SKIAJ�?DKKOA�?=NAANO�KJ�PDA�>=OEO�KB�CAJ@AN
OPANAKPULAO��A�C���JQNOA��PA=?DAN	�=J@�PD=P�PDEO�HA=@O�PK�HKSAN�L=U�

�� Stereotypes.3DA�?KJ?ALP�KB�I=HA�>E=O�EO�=�LKOOE>EHEPU��(J�I=JU�OPQ@EAO��LAKLHA�SANA�IKNA�HEGAHU�PK
?DKKOA�I=HA�@K?PKNO�KRAN�BAI=HA�@K?PKNO��ARAJ�SDAJ�ATLANEAJ?A�=J@�A@Q?=PEKJ�SANA�PDA�O=IA
�'AGI=J��AP��=H�������	��3DANA�=LLA=NO�PK�>A�=�LAN?ALPEKJ�PD=P�IAJ�I=U�>A�IKNA�?KILAPAJP�EJ�?ANP=EJ
PULAO�KB�FK>O�

�� Maternity and family leave. 6 KIAJ�HA=REJC�PDA�SKNGBKN?A�BKN�=�ODKNP�KN�ATPAJ@A@�LANEK@�KB�PEIA
I=U�=BBA?P�PDA�LAN?ALPEKJ�KB�LNKIKP=>EHEPU�EJ�PDA�SKNGLH=?A�

�� Salary negotiation�!KSHAO���!=>?K?G������	�� �OPQ@U�LANBKNIA@�>U�!KSHAO�=J@�!=>?K?G�ODKSA@
PD=P�IAJ�SANA�AECDP�PEIAO�IKNA�HEGAHU�PK�JACKPE=PA�O=H=NU�PD=J�SKIAJ��(J�=@@EPEKJ��SDAJ�SKIAJ�@E@
JACKPE=PA��PDAU�NA?AERA@�HKSAN�IKJAP=NU�NAPQNJO��"KJOE@AN�=�OPQ@U�LANBKNIA@�>U�"KNJAHH�4JERANOEPU�
SDE?D�BKQJ@�PD=P�SKIAJ�SANA�KBPAJ�JAC=PERAHU�=BBA?PA@�EJ�PDAEN�FK>�SDAJ�PDAU�JACKPE=PA@�O=H=NU��=O
?KIL=NA@�PK�IAJ�JKP�>AEJC�REASA@�JAC=PERAHU�=BPAN�JACKPE=PEKJO�

6D=PARAN PDA NA=OKJ BKN L=U @EBBANAJ?A� =HH I=J=CANO ODKQH@ >A =S=NA KB PDAOA @EBBANAJ?AO SDAJ DENEJC =J@
LNKIKPEJC�  HHKSEJC I=J=CANO PK @APANIEJA PDA L=U BKN PDAEN AILHKUAAO ?=J =HOK >NEJC KQP JAC=PERA
OPANAKPULAO`=J@ HA=@ PK >NA=GEJC KB PDA H=S� #APANIEJEJC = OAP L=U O?DA@QHA BKN =HH JAS =J@ LNKIKPA@ AILHKUAAO
?=J�DAHL�NAIA@U�PDEO�OEPQ=PEKJ�

 B=?PKN EJ LNKIKPEKJO ?=J =HOK >A PDA IAJPKNIAJPAA NAH=PEKJODEL� ,KOP EJ@ERE@Q=HO EJ KNC=JEV=PEKJO SEHH D=RA
=J EJBKNI=H IAJPKN SDK DAHLO PDAI aPDNKQCD PDA N=JGO�b 3N=@EPEKJ=HHU� PDEO EJBKNI=H IAJPKN NAH=PEKJODEL NAOQHPO
EJ OKIAKJA aL=ENEJC QLb SEPD =JKPDAN SDK D=O OEIEH=N LDUOE?=H ?D=N=?PANEOPE?O� EO PDA O=IA CAJ@AN� KN D=O =
OEIEH=N IEJ@OAP�  O = NAOQHP� EB PDA KNC=JEV=PEKJ D=O� BKN AT=ILHA� IKOPHU IAJ� EP EO HEGAHU PDA BAI=HA SEHH JKP
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>A EJBKNI=HHU IAJPKNA@� SDE?D ?=J NAOQHP EJ H=?G KB LNKIKPEKJ� +EGASEOA� EB PDA SKNGBKN?A ?KJOEOPO KB IKOPHU
"=Q?=OE=J BAI=HAO� EP EO HEGAHU PDA  BNE?=J  IANE?=J I=HA I=U JKP @ARAHKL =J EJBKNI=H IAJPKN NAH=PEKJODEL SEPD
DEO BAI=HA ?KQJPANL=NPO� #ARAHKLIAJP KB = BKNI=H IAJPKNODEL LNKCN=I PK AJOQNA PD=P ARANUKJA D=O = IAJPKN EO
KJA S=U PK =HHARE=PA PDEO OEPQ=PEKJ� ,AJPKNODEL LNKCN=IO =NA @EO?QOOA@ EJ"D=LPAN � a3N=EJEJC =J@ #ARAHKLIAJPb�

"<D�+5.A�

-KS PD=P UKQ D=RA =J =S=NAJAOO KB PDA =OLA?PO KB '1 PD=P ?KQH@ >A =BBA?PA@ >U IQHPE?QHPQN=HEOI� UKQ I=U
?KJOE@AN SD=P OPALO UKQ ?=J P=GA PK ?NA=PA = IKNA IQHPE?QHPQN=H SKNGLH=?A� 3DA BENOP OPAL SKQH@ >A PK ?NA=PA =
@ERANOEPU LH=J� =O @EO?QOOA@ A=NHEAN EJ PDEO OA?PEKJ� 3DA OA?KJ@ OPAL SKQH@ >A PK HKKG =P PDA KLAN=PEKJ KB PDA '1
@AL=NPIAJP�=J@�PK�BECQNA�KQP�SD=P�@AL=NPIAJP=H�IA=OQNAO�?=J�>A�P=GAJ�PK�LNKIKPA�@ERANOEPU�

'1� BKN AT=ILHA� ?=J LNKRE@A = PN=EJEJC OANEAO KJ LKSAN =J@ LNEREHACA =J@ DKS EP NAH=PAO PK PDA SKNGLH=?A�
 S=NAJAOO EO PDA BENOP OPAL PK ?NA=PEJC = PNQHU IQHPE?QHPQN=H AJRENKJIAJP� .J?A AILHKUAAO NA?KCJEVA PDAEN KSJ
LKSAN =J@ LNEREHACA� PDA PN=EJEJC ?KQH@ >A @ARAHKLA@ PK EJ?HQ@A H=SO NAH=PA@ PK @ERANOEPU� =J@ @EO?QOOEKJO KJ >E=O
?=J P=GA LH=?A� 3DAJ @EO?QOOEKJO ?=J >A DAH@ KJ DKS PK EILNKRA '1 LH=JO OQ?D =O FK> =J=HUOEO� NA?NQEPIAJP� =J@
OAHA?PEKJ PK ?NA=PA = IQHPE?QHPQN=H SKNG AJRENKJIAJP� 1=PDAN PD=J PDEJGEJC =>KQP PDEO PN=EJEJC =O KJA KB I=JU
K>FA?PERAO PD=P IQOP >A =??KILHEODA@� PDEJG =>KQP PDA PN=EJEJC BNKI PDA ?KJRANO=PEKJ LANOLA?PERA� &APPEJC PDA
?KJRANO=PEKJ�OP=NPA@�EO�PDA�BENOP�OPAL�EJ�PDEO�LANOKJ=H�=J@�LNKBAOOEKJ=H�@ARAHKLIAJP�LNK?AOO�BKN�AILHKUAAO�

%ECQNA����

"DA?GEJC�UKQN�KSJ�LAN?ALPEKJO�KJ�IQHPE?QHPQN=HEOI�?=J�>A�=�CKK@�BENOP�OPAL�PK�?NA=PEJC�=�IKNA�IQHPE?QHPQN=H�=J@�@ERANOA�SKNGLH=?A�

/=QH�3KSJOAJ@�_NAHE?O�KB�=�>UCKJA�=CA�_�OKQJ@O�UKQdHH�LNK>=>HU�JARAN�DA=N�=C=EJ�_�""�!8 -#�����
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�� !QEH@�=�?QHPQN=H�GJKSHA@CA�=>KQP�?QOPKIO��NAHECEKJO��=J@�DEOPKNEAO�

�� #EO?QOO�PNA=PIAJP�KB�LAKLHA�>=OA@�KJ�PDAI�=O�EJ@ERE@Q=HO��N=PDAN�PD=J�=O�L=NP�KB�=�aCNKQL�b�SDE?D�?=J
NAOQHP�EJ�OPANAKPULEJC�

�� 3A=?D�AILHKUAAO�PK�HEOPAJ�=?PERAHU��SDE?D�?=J�DAHL�N=EOA�?QHPQN=H�=S=NAJAOO�

�� 3N=EJ�AILHKUAAO�PK�NAPDEJG�?QNNAJP�LKHE?EAO�=J@�DKS�PDKOA�LKHE?EAO�IECDP�>A�AT?HQOERA�PK�=�?ANP=EJ
CNKQL�

�� 6 KNG�KJ�NAOEOP=J?A�PK�?D=JCA��,=JU�AILHKUAAO�PDEJG��a3DEO�EO�PDA�S=U�SA�D=RA�=HS=UO�@KJA�EP��=J@
JKS�SA�D=RA�PK�?D=JCA�EP�>A?=QOA�SA�D=RA�=�CNKQL�KB�<<<<�SKNGEJC�DANA�JKS�b

�� #KAO�UKQN�HA=@ANODEL�PA=I�D=RA�=�IQHPE?QHPQN=HEOI�LANOLA?PERA�� NA�I=JU�APDJE?�>=?GCNKQJ@O�=J@
KPDAN�IQHPE?QHPQN=H�PN=EPO�NALNAOAJPA@�

6DEHA PDAOA OQCCAOPEKJO I=U JKP AHEIEJ=PA LKSAN =J@ LNEREHACA� PDA =>EHEPU PK P=HG =>KQP @EBBANAJ?AO =J@
ATLA?P=PEKJO ?=J >A = GAU EJCNA@EAJP PK ?NA=PEJC = IKNA EJ?HQOERA AJRENKJIAJP� 2KIAPEIAO PDEO PULA KB PN=EJEJC ?=J
DAHL LAKLHA AR=HQ=PA PDAEN LAN?ALPEKJO� %KN AT=ILHA� OQLLKOA = ?KILH=EJP ?=IA PDNKQCD PD=P = SKI=J S=O I=GEJC
@ANKC=PKNU OATQ=H ?KIIAJPO PK KJHU KJA CNKQL KB IAJ EJ =J KNC=JEV=PEKJ� 6DAJ P=HGA@ PK =>KQP EP� ODA O=E@ ODA
I=@A ?KIIAJPO PK PDA aPA?DEAOb >A?=QOA ODA PDKQCDP PDA ?KIIAJPO SKQH@ LNKRE@A PDAI = JAA@A@ ?KJBE@AJ?A
>KKOP� >QP ODA CAJAN=HHU SKQH@JdP I=GA PDKOA PULAO KB ?KIIAJPO� 3DEO EO =J AT=ILHA KB DAN LAN?ALPEKJ �aPA?DEAOb
JAA@ ?KJBE@AJ?A >KKOPO BNKI SKIAJ	 BKHHKSA@ >U DAN =?PEKJ �PDA ?KIIAJPO	 KJ PDEO LAN?ALPEKJ� 6DAJ SA =OOQIA
KQN LAN?ALPEKJO =NA ?KNNA?P� SA =NA QOQ=HHU SNKJC� 3N=EJEJC ?=J CAP LAKLHA PK ?KJOE@AN PDAEN AIKPEKJO� OPANAKPULAO�
=J@ ATLA?P=PEKJO� !AOE@AO PN=EJEJC� =OGEJC KQNOAHRAO = OANEAO KB EILKNP=JP MQAOPEKJO ?=J >A PDA OP=NP PK I=GEJC
@ERANOEPU =J@ IQHPE?QHPQN=HEOI SKNG� 3DA 4JERANOEPU KB "=HEBKNJE=� 2=J %N=J?EO?K DQI=J NAOKQN?A @AL=NPIAJP HEOPO
OKIA�KB�PDAOA�MQAOPEKJO��SDE?D�=NA�ODKSJ�EJ�PDA�OE@A>=N�
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] #K�UKQ�PAOP�UKQN�=OOQILPEKJO�>ABKNA�=?PEJC�KJ�PDAI�

] #K�UKQ�>AHEARA�PDANA�EO�KJHU�KJA�NECDP�S=U�KB�@KEJC�PDEJCO��KN�PD=P�PDANA�=NA�=�JQI>AN�KB�R=HE@�S=UO�PD=P
=??KILHEOD�PDA�O=IA�CK=H��#K�UKQ�?KJRAU�PD=P�PK�OP=BB�

] #K�UKQ�D=RA�DKJAOP�NAH=PEKJODELO�SEPD�A=?D�OP=BB�IAI>AN�UKQ�OQLANREOA�� NA�UKQ�?KIBKNP=>HA�SEPD�A=?D�KB
PDAI��#K�UKQ�GJKS�SD=P�IKPER=PAO�PDAI��SD=P�PDAEN�CK=HO�=NA��=J@�DKS�PDAU�HEGA�PK�>A�NA?KCJEVA@�

]  NA�UKQ�=>HA�PK�CERA�JAC=PERA�BAA@>=?G�PK�OKIAKJA�SDK�EO�?QHPQN=HHU�@EBBANAJP�BNKI�UKQ�

] 6DAJ�UKQ�D=RA�KLAJ�LKOEPEKJO��@K�UKQ�EJOEOP�KJ�=�@ERANOA�O?NAAJEJC�?KIIEPPAA�=J@�I=GA�=@@EPEKJ=H
KQPNA=?D�ABBKNPO�PK�AJOQNA�PD=P�=�@ERANOA�LKKH�KB�?=J@E@=PAO�D=O�=LLHEA@�

] 6DAJ�UKQ�DENA�=�JAS�AILHKUAA��@K�UKQ�JKP�KJHU�ATLH=EJ�FK>�NAOLKJOE>EHEPEAO�=J@�ATLA?P=PEKJO�?HA=NHU�>QP
KNEAJP�PDA�LANOKJ�PK�PDA�?=ILQO�=J@�@AL=NPIAJP�?QHPQNA�=J@�QJSNEPPAJ�NQHAO�

] #K�UKQ�NECKNKQOHU�AT=IEJA�UKQN�QJEPdO�ATEOPEJC�LKHE?EAO��LN=?PE?AO��=J@�LNK?A@QNAO�PK�AJOQNA�PD=P�PDAU�@K�JKP
@EBBANAJPE=HHU�EIL=?P�@EBBANAJP�CNKQLO��6DAJ�PDAU�@K��@K�UKQ�?D=JCA�PDAI�

]  NA�UKQ�SEHHEJC�PK�HEOPAJ�PK�?KJOPNQ?PERA�BAA@>=?G�BNKI�UKQN�OP=BB�=>KQP�S=UO�PK�EILNKRA�PDA�SKNG
AJRENKJIAJP��#K�UKQ�EILHAIAJP�OP=BB�OQCCAOPEKJO�=J@�=?GJKSHA@CA�PDAEN�?KJPNE>QPEKJ�

] #K�UKQ�P=GA�EIIA@E=PA�=?PEKJ�SEPD�LAKLHA�UKQ�OQLANREOA�SDAJ�PDAU�>AD=RA�EJ�S=UO�PD=P�ODKS�@EONAOLA?P�BKN
KPDANO�EJ�PDA�SKNGLH=?A��OQ?D�=O�EJ=LLNKLNE=PA�FKGAO�=J@�KBBAJOERA�PANIO�
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] #K�UKQ�I=GA�CKK@�B=EPD�ABBKNPO�PK�IAAP�UKQN�=BBENI=PERA�=?PEKJ�CK=HO�

] #K�UKQ�D=RA�=�CKK@�QJ@ANOP=J@EJC�KB�EJOPEPQPEKJ=H�EOIO�OQ?D�=O�N=?EOI�=J@�OATEOI�=J@�DKS�PDAU�I=JEBAOP
PDAIOAHRAO�EJ�PDA�SKNGLH=?A�

] #K�UKQ�AJOQNA�PD=P�=OOECJIAJPO�=J@�KLLKNPQJEPEAO�BKN�=@R=J?AIAJP�=NA�=??AOOE>HA�PK�ARANUKJA�

] 6D=P�LKHE?EAO��LN=?PE?AO��=J@�S=UO�KB�PDEJGEJC�D=RA�@EBBANAJPE=H�EIL=?P�KJ�@EBBANAJP�CNKQLO�

] 6D=P�KNC=JEV=PEKJ=H�?D=JCAO�ODKQH@�>A�I=@A�PK�IAAP�PDA�JAA@O�KB�=�@ERANOA�SKNGBKN?A�

2KQN?A��4JERANOEPU�KB�"=HEBKNJE=��2=J�%N=J?EO?K��a,=J=CEJC�#ERANOEPU�EJ�PDA�6KNGLH=?A�b�?D=L�����EJGuide to
Managing Human Resources��=??AOOA@�)QHU�������� �� DPPL���Q?OBDN�Q?OB�A@Q�EJ@AT�LDL�LQ>O�DNCQE@A=NPE?HA�
?D=LPAN��I=J=CEJC@ERANOEPUEJPDASKNGLH=?A������
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6DU�EO�IQHPE?QHPQN=HEOI�EILKNP=JP�EJ�PDA�SKNGLH=?A��6D=P�EO�UKQN�NKHA��=O�=J�AILHKUAA�EJ�UKQN�KNC=JEV=PEKJ��PK�AJOQNA
=�@ERANOA�SKNGBKN?A�
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1ABAN�=�%NEAJ@

8KQN I=J=CAN EO RANU ?KJ?ANJA@ =>KQP PDA ?KOP KB DENEJC PDA PDNAA JAS LAKLHA UKQ JAA@�  O = NAOQHP� ODA @KAOJdP
S=JP PK LKOP PDA =@RANPEOAIAJP EJ = R=NEAPU KB LH=?AO� ODA PDEJGO EPdO >AOP PK FQOP QOA = aNABAN = BNEAJ@b NA?NQEPIAJP
OPN=PACU� 6DAJ ODA IKRAO BKNS=N@ SEPD PDEO OPN=PACU� PAJ LAKLHA PQNJ EJ NZOQIZO� 4LKJ HKKGEJC BQNPDAN� EP =LLA=NO
=HH =LLHE?=JPO SAJP PK PDA O=IA LNER=PA NAHECEKQO ?KHHACA =J@ CN=@Q=PA@ =NKQJ@ PDA O=IA PEIA� 8KQ =NA ?KJ?ANJA@
PD=P�PDEO�IAPDK@�KB�NA?NQEPIAJP�H=?GO�@ERANOEPU��'KS�SKQH@�UKQ�D=J@HA�PDEO�SEPD�UKQN�I=J=CAN�

� 2F�(.8 2. D. F@

] .BPAJPEIAO�PDANA�=NA�?QHPQN=H�=OLA?PO�PK�=J�KNC=JEV=PEKJ�PD=P�I=GA�EP�NAOEOP=JP�PK�=J�EJ?HQOERA�AJRENKJIAJP�
3DAOA�=NA�KBPAJ�JKP�K>REKQO��>QP�EP�EO�EILKNP=JP�PK�>A�=S=NA�KB�DKS�UKQN�KSJ�?KIL=JU�?QHPQNA�EIL=?PO
IQHPE?QHPQN=HEOI�

h .JA�S=U�PK�>ACEJ�PDA�@EO?QOOEKJ�SEPDEJ�UKQN�KNC=JEV=PEKJ�EO�PK�?NA=PA�@ERANOEPU�=?PEKJ�LH=JO��BKN
SDE?D�PDA�AJPENA�?KIL=JU�EO�NAOLKJOE>HA�=J@�BKN�SDE?D�'1�EO�PDA�?D=JCA�=CAJP��(J�=@@EPEKJ�PK
?KIL=JUSE@A�EJEPE=PERAO��'1�?=J�=HOK�HKKG�SEPDEJ�EPO�KSJ�'1�LH=JO�PK�OAA�SDANA�EP�I=U�>A�=>HA
PK�?D=JCA�

h (J�NA?NQEPIAJP��=S=NAJAOO�KB�DKS�=J@�SDANA�UKQ�LKOP�=JJKQJ?AIAJPO�EO�?NQ?E=H�

h 3AOPEJC�ODKQH@�>A�B=EN�=J@�QJ>E=OA@�=J@�ODKQH@JdP�JAC=PERAHU�EIL=?P�OKIAKJA�>=OA@�KJ�N=?A�
J=PEKJ=H�KNECEJ��CAJ@AN��OK?E=H�?H=OO��KN�A@Q?=PEKJ=H�HARAH�

h 3DANA�=NA�I=JU�NA=OKJO�BKN�@EBBANAJ?AO�EJ�L=U��#ARAHKLIAJP�KB�=�OAP�L=U�O?=HA�?=J�=HHARE=PA
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OKIA�KB�PDA�EOOQAO�OQNNKQJ@EJC�QJB=EN�L=U��AOLA?E=HHU�>APSAAJ�IAJ�=J@�SKIAJ�

h %KNI=H�IAJPKNODEL�LNKCN=IO�?=J�?NA=PA�IQHPE?QHPQN=H�QJ@ANOP=J@EJC�=J@�?=J�AJOQNA�LAKLHA�@K
JKP�OPE?G�SEPD�PDAEN�KSJ�N=?A�KN�CAJ@AN�SDAJ�DAHLEJC�OKIAKJA�IKRA�QL�PDA�N=JGO�EJ�=J
KNC=JEV=PEKJ�

�E 2?06@2@

�� 6D=P�=NA�OKIA�PDEJCO�SA�?=J�@K��LANOKJ=HHU��PK�>A�IKNA�IQHPE?QHPQN=HHU�ABBE?EAJP�

�� 6D=P�=NA�PDA�=@R=JP=CAO�KB�D=REJC�=�OAP�L=U�O?=HA��6D=P�=NA�PDA�@EO=@R=JP=CAO�

� 9=LLKO�?KI� =??AOOA@  QCQOP ��� ����� DPPL���=>KQP�V=LLKO�?KI�KQNQJEMQA?QHPQNA�V=LLKO?KNAR=HQAO�>QEH@
KLAJ=J@DKJAOPNAH=PEKJODELO?KIIQJE?=PEKJ�

� -=PEKJ=H "KIIEPPAA KJ /=U $MQEPU� =??AOOA@  QCQOP ��� ����� DPPL���SSS�ESLN�KNC�EJEPE=PERAO�L=UAMQEPU=J@
@EO?NEIEJ=PEKJ��LQ>HE?=PEKJO�

&232?2;02@

!KSHAO� '� 1� =J@ +EJ@= !=>?K?G� a6DAJ #KAOJdP (P 'QNP 'AN PK  OG� %N=IEJC =J@ )QOPEBE?=PEKJ 1A@Q?A PDA
2K?E=H 1EOGO KB (JEPE=PEJC "KILAJO=PEKJb �L=LAN LNAOAJPA@ =P ( ", ��OP  JJQ=H "KJBANAJ?A� #A?AI>AN ���
����	��=??AOOA@� QCQOP���������� DPPL���L=LANO�OONJ�?KI�OKH��L=LANO�?BI�=>OPN=?P<E@���������

&NAAJ>ANC� )�� a#ERANOEPU EJ PDA 6KNGLH=?A� !AJABEPO� "D=HHAJCAO� 2KHQPEKJO�b 3DA ,QHPE?QHPQN=H  @R=JP=CA� �����
=??AOOA@ )QHU ��� ����� DPPL���SSS�IQHPE?QHPQN=H=@R=JP=CA�?KI�NA?NQEP�@ERANOEPU�#ERANOEPUEJPDA6KNGLH=?A
!AJABEPO"D=HHAJCAO2KHQPEKJO�=OL�

'AGI=J� #� 1�� *=NH  MQEJK =J@ !N=@ /� .SAJO� a J $T=IEJ=PEKJ KB 6DAPDAN =J@ 'KS 1=?E=H =J@ &AJ@AN
!E=OAO�(JBHQAJ?A�"QOPKIAN�2=PEOB=?PEKJ�bAcademy of Management Journal����JK����� LNEH�����	�����_����

8KNG� $�  �� a&AJ@AN #EBBANAJ?AO EJ PDA "KHHACA =J@ "=NAAN  OLEN=PEKJO KB 'ECD 2?DKKH 5=HA@E?PKNE=JO�bJournal
of Advanced Academics��� JK� � �2QIIAN ����	� ���_���� DPPL���ANE?�A@�CKR�$1("6A>/KNP=H�
@AP=EH�=??JK�$)�������
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�� #ABEJA�PDA�NKHA�KB�PDA�$MQ=H�$ILHKUIAJP�.LLKNPQJEPU�"KIIEOOEKJ��$$."	�

�� $TLH=EJ�PDA�R=NEKQO�PULAO�KB�H=SO�?KRANA@�>U�PDA�$$."�

 O SA =HNA=@U GJKS� EP EO EJ =J KNC=JEV=PEKJdO >AOP EJPANAOP PK DENA =J@ LNKIKPA = IQHPE?QHPQN=H =J@ @ERANOA
SKNGBKN?A� 2KIAPEIAO PDKQCD� LAKLHA =NA OPEHH @EO?NEIEJ=PA@ =C=EJOP =P SKNG�  O = NAOQHP� = BA@AN=H =CAJ?U D=O
>AAJ AOP=>HEODA@ PK AJOQNA AILHKUAAO D=RA = LH=?A PK BEHA ?KILH=EJPO ODKQH@ PDAU BAAH @EO?NEIEJ=PA@ =C=EJOP� 3DEO
EO PDA PKLE? KB2A?PEKJ ��� a#ERANOEPU =J@ ,QHPE?QHPQN=HEOIb� 'KSARAN� LHA=OA JKPA PD=P A=?D KB PDAOA PKLE?O EO
@EO?QOOA@�EJ"D=LPAN���a1A?NQEPIAJPb=O�SAHH��>QP�PDAU�=NA�=HOK�SKNPD�IAJPEKJEJC�DANA�

�>B.9��:=9< F:2;A�#==<?AB;6AF��<::6@@6<;����#��

3DAEqual Employment Opportunity Commission (EEOC) EO = BA@AN=H =CAJ?U ?D=NCA@ SEPD PDA P=OG KB
AJBKN?EJC BA@AN=H AILHKUIAJP @EO?NEIEJ=PEKJ H=SO� 3DA H=SO EJ?HQ@A PDKOA PD=P LNKPA?P LAKLHA BNKI @EO?NEIEJ=PEKJ
EJ =HH =NA=O KB AILHKUIAJP� OQ?D =O @EO?NEIEJ=PEKJ >=OA@ KJ N=?A� ?KHKN� NAHECEKJ� OAT� J=PEKJ=H KNECEJ� =CA� =J@
@EO=>EHEPU� /AKLHA SDK D=RA BEHA@ = @EO?NEIEJ=PEKJ ?D=NCA =NA =HOK LNKPA?PA@ =C=EJOP @EO?NEIEJ=PEKJ QJ@AN PDA
$$."� $ILHKUANO SEPD =P HA=OP BEBPAAJ AILHKUAAO �PSAJPU BKN =CA @EO?NEIEJ=PEKJ	 =NA ?KRANA@ QJ@AN PDA $$."�
3DEO =CAJ?U ?KRANO JKP KJHU @EO?NEIEJ=PEKJ EJ DENEJC >QP =HOK @EO?NEIEJ=PEKJ EJ =HH PULAO KB SKNG OEPQ=PEKJO OQ?D =O
BENEJC� LNKIKPEKJO� D=N=OOIAJP� PN=EJEJC� S=CAO� =J@ >AJABEPO� 3DA $$." D=O PDA =QPDKNEPU PK EJRAOPEC=PA ?D=NCAO
KB @EO?NEIEJ=PEKJ =C=EJOP AILHKUANO� 3DA =CAJ?U EJRAOPEC=PAO PDA ?H=EIO� I=GAO = BEJ@EJC� =J@ PDAJ PNEAO PK OAPPHA
PDA ?D=NCA� (B PDAU =NA QJOQ??AOOBQH EJ OAPPHEJC PDA ?D=NCA� PDA $$." D=O PDA NECDP PK BEHA = H=SOQEP KJ >AD=HB KB
PDA ?KILH=EJ=JPO� 3DA $$." D=O DA=@MQ=NPANO EJ 6=ODEJCPKJ� #"� SEPD BEBPUPDNAA BEAH@ KBBE?AO PDNKQCDKQP PDA
4JEPA@�2P=PAO�

(B = ?KIL=JU D=O IKNA PD=J KJA DQJ@NA@ AILHKUAAO� = BKNI ?=HHA@ PDA $$.� IQOP >A BEHHA@ KQP UA=NHU� 3DEO BKNI
?KJBENIO PDA @AIKCN=LDE?O KB =J KNC=JEV=PEKJ >=OA@ KJ @EBBANAJP FK> ?=PACKNEAO� �  J KNC=JEV=PEKJ PD=P AILHKUO
IKNA PD=J BEBPU LAKLHA =J@ SKNGO BKN PDA BA@AN=H CKRANJIAJP IQOP =HOK BEHA =J $$.� UA=NHU� SEPD PDA @A=@HEJA
JKNI=HHU EJ 2ALPAI>AN� (J =@@EPEKJ� KNC=JEV=PEKJO IQOP LKOP PDA $$." JKPE?A� SDE?D UKQ D=RA LNK>=>HU OAAJ
>ABKNA� LAND=LO EJ PDA ?KIL=JU >NA=G NKKI� %EJ=HHU� KNC=JEV=PEKJO ODKQH@ GAAL KJ BEHA NA?KN@O OQ?D =O DENEJC
OP=PEOPE?O�EJ�PDA�ARAJP�KB�=J�$$."�EJRAOPEC=PEKJ�

(P EO JA?AOO=NU PK IAJPEKJ DANA PD=P SDEHA PDANA EO = HAC=H ?KILHE=J?A ?KJ?ANJ� =O @EO?QOOA@ >ABKNA� EP EO EJ PDA
?KIL=JUdO >AOP EJPANAOP PK DENA = @ERANOA SKNGBKN?A� 2K SDEHA SA ?=J @EO?QOO PDA HAC=H =OLA?PO� NAIAI>AN PD=P


�



PDA LQNLKOA KB D=REJC = @ERANOA SKNGBKN?A EO JKP FQOP PK IAAP $$." NAMQENAIAJPO >QP PK ?NA=PA = >APPAN� IKNA
LNKBEP=>HA�SKNGLH=?A�PD=P�>APPAN�OANRAO�?QOPKIANO�

3=>HA����'KS�PDA�$$."�/NK?AOO�6KNGO�=J@�1AMQENAIAJPO�BKN�$ILHKUANO

Requirements by EEOC

/KOP�%A@AN=H�=J@�2P=PA�$$."�JKPE?AO

%EHA�UA=NHU�NALKNP�?=HHA@�$$.�

*AAL�?KLEAO�KB�@K?QIAJPO�KJ�BEHA

Process for Investigation

���3DA�$$."�?KILH=EJP�EO�BEHA@�

���3DA�$$."�JKPEBEAO�PDA�KNC=JEV=PEKJ�KB�PDA�?D=NCAO�

���3DA�$$."�=?PO�=O�=�IA@E=PKN�>APSAAJ�PDA�AILHKUAA�=J@�PDA�AILHKUAN�PK�BEJ@�=�OKHQPEKJ�

���(B�OPAL���EO�QJOQ??AOOBQH��PDA�$$."�SEHH�EJEPE=PA�=J�EJRAOPEC=PEKJ�

���3DA�$$."�I=GAO�=�@APANIEJ=PEKJ��=J@�PDAJ�PDA�AILHKUAN�D=O�PDA�KLPEKJ�KB�NAIA@UEJC�PDA�OEPQ=PEKJ�KN�B=?A�=�LKPAJPE=H
H=SOQEP�

��#��� 212?.9� 246@9.A6<;

6DEHA PDA $$." EO PDA H=NCAN CKRANJEJC >K@U� I=JU LEA?AO KB HACEOH=PEKJ NAH=PEJC PK IQHPE?QHPQN=H LN=?PE?AO =NA
L=NP KB PDA $$." B=IEHU KB H=SO� ,=JU KB PDAOA H=SO >AC=J SEPDTitle VII of the Civil Rights Act EJ �����
3DEO =?P� AJBKN?A@ >U PDA $$."� ?KRANO OARAN=H =NA=O EJ SDE?D @EO?NEIEJ=PEKJ S=O N=IL=JP� 'KSARAN� = bona
fide occupational qualification (BFOQ) EO = MQ=HEPU KN =PPNE>QPA AILHKUANO =NA =HHKSA@ PK ?KJOE@AN SDAJ I=GEJC
@A?EOEKJO @QNEJC PDA OAHA?PEKJ LNK?AOO� $T=ILHAO KB !%.0O =NA = I=TEIQI =CA HEIEP BKN =ENHEJA LEHKPO BKN O=BAPU
NA=OKJO�=J@�=�"DNEOPE=J�?KHHACAdO�NAMQENAIAJP�PD=P�PDA�LNAOE@AJP�KB�PDA�?KHHACA�>A�"DNEOPE=J�

$$." H=SO NAH=PA OLA?EBE?=HHU PK PDA BKHHKSEJC =J@ =NA @EO?QOOA@ EJ @AP=EH EJ"D=LPAN � a1A?NQEPIAJPb=J@"D=LPAN
��a2AHA?PEKJb�

��  CA

�� #EO=>EHEPU

�� $MQ=H�L=U

�� &AJAPE?�EJBKNI=PEKJ

�� -=PEKJ=H�KNECEJ

�� /NACJ=J?U

�� 1=?A�?KHKN

�� 1AHECEKJ

��� �<3;1+<3;<9)31:4 )5, ;0- �) > 




�� 1AP=HE=PEKJ

��� 2AT

� �� 2ATQ=H�D=N=OOIAJP

�42

 CA @EO?NEIEJ=PEKJ EJRKHRAO PNA=PEJC OKIAKJA HAOO B=RKN=>HU >A?=QOA KB DEO KN DAN =CA� "NA=PA@ EJ ����� PDAAge
Discrimination in Employment Act (ADEA) EO AJBKN?A@ >U PDA $$."� 3DEO H=S ?KRANO LAKLHA SDK =NA =CA BKNPU
KN KH@AN� (P @KAO JKP ?KRAN B=RKNEJC =J KH@AN SKNGAN KRAN = UKQJCAN SKNGAN� EB PDA KH@AN SKNGAN EO BKNPU UA=NO KN
KH@AN� 3DA H=S ?KRANO =JU =OLA?P KB AILHKUIAJP OQ?D =O DENEJC� BENEJC� L=U� FK> =OOECJIAJPO� LNKIKPEKJO� H=UKBBO�
PN=EJEJC��BNEJCA�>AJABEPO��=J@�=JU�KPDAN�?KJ@EPEKJ�KN�PANI�KB�AILHKUIAJP�

3DA H=S =HOK CKAO @AALAN >U BKN>E@@EJC D=N=OOIAJP KB OKIAKJA >=OA@ KJ =CA� 6DEHA OEILHA PA=OEJC KN KBBD=J@
?KIIAJPO�=NA�JKP�?KRANA@��IKNA�OANEKQO�KBBAJOERA�NAI=NGO�=>KQP�=CA�=NA�?KRANA@�>U�PDEO�$$."�H=S�

�6@./696AF

3DAAmericans with Disabilities Act (ADA) LNKDE>EPO @EO?NEIEJ=PEKJ =C=EJOP PDKOA SEPD @EO=>EHEPEAO =J@ EO
AJBKN?A@ >U PDA $$."� #EO?NEIEJ=PEKJ >=OA@ KJ @EO=>EHEPU IA=JO PNA=PEJC = MQ=HEBEA@ LANOKJ QJB=RKN=>HU >A?=QOA
KB = @EO=>EHEPU� %KN AT=ILHA� EB OKIAKJA D=O  (#2 PD=P EO ?KJPNKHHA@� PDA AILHKUAA ?=JJKP >A PNA=PA@ QJB=RKN=>HU�
3DA H=S NAMQENAO =J AILHKUAN PK LNKRE@Areasonable accommodationPK =J AILHKUAA KN =LLHE?=JP SEPD =
@EO=>EHEPU� QJHAOO PDEO =??KIIK@=PEKJ SKQH@ ?=QOA OECJEBE?=JP @EBBE?QHPU KN ATLAJOA BKN PDA AILHKUAN�  NA=OKJ=>HA
=??KIIK@=PEKJ EO @ABEJA@ >U PDA $$." =O =JU ?D=JCA EJ PDA SKNG AJRENKJIAJP KN EJ PDA S=U PDEJCO =NA
?QOPKI=NEHU @KJA PD=P AJ=>HAO =J EJ@ERE@Q=H SEPD = @EO=>EHEPU PK AJFKU AMQ=H AILHKUIAJP KLLKNPQJEPEAO�  
NA=OKJ=>HA =??KIIK@=PEKJ IECDP EJ?HQ@A I=GEJC PDA SKNGLH=?A =??AOOE>HA BKN SDAAH?D=EN QOA KN LNKRE@EJC
AMQELIAJP�BKN�OKIAKJA�SDK�EO�DA=NEJC�KN�REOEKJ�EIL=ENA@�

3DEO H=S @KAO JKP IA=J PD=P KNC=JEV=PEKJO =NA NAMQENA@ PK DENA QJMQ=HEBEA@ LAKLHA� 3DA H=S OLA?EBE?=HHU OP=PAO PDA
LANOKJ IQOP >A MQ=HEBEA@ BKN PDA FK> =J@ D=RA = @EO=>EHEPU @ABEJA@ >U PDA H=S�  @EO=>EHEPU @ABEJA@ >U PDA H=S ?=J
EJ?HQ@A�PDA�BKHHKSEJC�

�� /DUOE?=H�KN�IAJP=H�?KJ@EPEKJ�PD=P�HEIEPO�=�I=FKN�HEBA�=?PEREPU��S=HGEJC��P=HGEJC��OAAEJC��DA=NEJC��KN
HA=NJEJC	

�� 'EOPKNU�KB�=�@EO=>EHEPU��A�C���?=J?AN�PD=P�EO�EJ�NAIEOOEKJ	

�� /DUOE?=H�KN�IAJP=H�EIL=ENIAJP�PD=P�EO�JKP�PN=JOEPKNU��H=OPEJC�KN�ATLA?PA@�PK�H=OP�HAOO�PD=J�OET�IKJPDO	

3DA H=S LH=?AO HEIEPO KJ AILHKUANO SDAJ EP ?KIAO PK =OGEJC FK> =LLHE?=JPO MQAOPEKJO =>KQP IA@E?=H DEOPKNU KN
=OGEJC�=�LANOKJ�PK�P=GA�=�IA@E?=H�AT=I�

�� �<4)5  -:6<9+- �)5)/-4-5;



�>B.9�$ . F��<:=2;@.A6<;

3DA >=OEO KB PDEO H=S EO PD=P LAKLHA =NA L=E@ PDA O=IA BKN PDA O=IA PULA KB SKNG� =J@ PDA H=S OLA?EBE?=HHU =@@NAOOAO
CAJ@AN L=U @EBBANAJ?AO� 1=PDAN PD=J FK> PEPHA� FK> ?KJPAJP EO QOA@ PK @APANIEJA EB PDA FK> EO PDA O=IA SKNG� (J
=@@EPEKJ PK ?KRANEJC O=H=NU� EP @A=HO SEPD KRANPEIA L=U� >KJQO� OPK?G KLPEKJO� LNKBEP OD=NEJC� =J@ KPDAN PULAO KB
>KJQO LH=JO OQ?D =O R=?=PEKJ =J@ DKHE@=U L=U� (B EJAMQ=HEPU EJ L=U EO BKQJ@� PDA AILHKUAN ?=JJKP NA@Q?A PDA S=CAO
KB�AEPDAN�OAT�PK�AMQ=HEVA�PDA�L=U�

 J�AILHKUAA�SDK�BEHAO�=J�AMQ=H�L=U�?D=NCA�D=O�PDA�KLPEKJ�PK�CK�@ENA?PHU�PK�?KQNP�N=PDAN�PD=J�PDA�$$."�

�2;2A60��;3<?:.A6<;

3DEO H=S EO KJA KB PDA JASAN $$." H=SO� SDE?D PKKG ABBA?P EJ -KRAI>AN ����� 3DA $$."dO @ABEJEPEKJ KB CAJAPE?
EJBKNI=PEKJ EJ?HQ@AO B=IEHU IA@E?=H EJBKNI=PEKJ KN EJBKNI=PEKJ =>KQP PDA I=JEBAOP=PEKJ KB = @EOA=OA KN @EOKN@AN
EJ =J EJ@ERE@Q=HdO B=IEHU� %KN AT=ILHA� =J AILHKUAN ?=JJKP @EO?NEIEJ=PA =C=EJOP =J AILHKUAA SDKOA B=IEHU D=O
= DEOPKNU KB @E=>APAO KN ?=J?AN� 3DEO EJBKNI=PEKJ ?KQH@ >A QOA@ PK @EO?NEIEJ=PA =C=EJOP =J AILHKUAA SDK D=O =J
EJ?NA=OA@�NEOG�KB�CAPPEJC�=�@EOA=OA�=J@�I=U�I=GA�DA=HPD?=NA�?KOPO�IKNA�ATLAJOERA�BKN�PDA�KNC=JEV=PEKJ�

(J =@@EPEKJ� PDA AILHKUAN EO JKP =HHKSA@ PK OAAG KQP CAJAPE? EJBKNI=PEKJ >U NAMQAOPEJC� NAMQENEJC� KN LQN?D=OEJC
PDEO�EJBKNI=PEKJ��'KSARAN��PDANA�=NA�OKIA�OEPQ=PEKJO�EJ�SDE?D�NA?AEREJC�PDEO�EJBKNI=PEKJ�SKQH@�JKP�>A�EHHAC=H�

��  �I=J=CAN�KN�OQLANREOKN�KRANDA=NO�=J�AILHKUAA�P=HGEJC�=>KQP�=�B=IEHU�IAI>ANdO�EHHJAOO�

�� (JBKNI=PEKJ�EO�NA?AERA@�>=OA@�KJ�SAHHJAOO�LNKCN=IO�KBBANA@�KJ�=�RKHQJP=NU�>=OEO�

�� (B�PDA�EJBKNI=PEKJ�EO�NAMQENA@�=O�@K?QIAJP=PEKJ�PK�NA?AERA�>AJABEPO�BKN�PDA�%=IEHU�=J@�,A@E?=H�+A=RA
 ?P��%,+ 	��%,+ �EO�@EO?QOOA@�EJ2A?PEKJ���a/NACJ=J?Ub�

�� (B�PDA�EJBKNI=PEKJ�EO�?KIIAN?E=H��OQ?D�=O�PDA�=LLA=N=J?A�KB�EJBKNI=PEKJ�EJ�=�JASOL=LAN��=O�HKJC�=O�PDA
AILHKUAN�EO�JKP�OLA?EBE?=HHU�OA=N?DEJC�PDKOA�OKQN?AO�BKN�PDA�LQNLKOA�KB�BEJ@EJC�CAJAPE?�EJBKNI=PEKJ�

�� (B�CAJAPE?�EJBKNI=PEKJ�EO�NAMQENA@�PDNKQCD�=�IKJEPKNEJC�LNKCN=I�PD=P�HKKGO�=P�PDA�>EKHKCE?=H�ABBA?PO�KB
PKTE?�OQ>OP=J?AO�EJ�PDA�SKNGLH=?A�

�� %KN�PDKOA�LNKBAOOEKJO�PD=P�NAMQENA�#- �PAOPEJC��OQ?D�=O�H=S�AJBKN?AIAJP�=CAJ?EAO��(J�PDEO�?=OA��PDA
CAJAPE?�EJBKNI=PEKJ�I=U�KJHU�>A�QOA@�BKN�=J=HUOEO�EJ�NAH=PEKJ�PK�PDA�OLA?EBE?�?=OA�=P�D=J@�

3DEO H=S =HOK ?KRANO DKS EJBKNI=PEKJ =>KQP CAJAPE?O ODKQH@ >A GALP� %KN AT=ILHA� CAJAPE? EJBKNI=PEKJ IQOP >A
GALP�OAL=N=PA�BNKI�=J�AILHKUAAdO�NACQH=N�BEHA�

".A6<;.9�#?646;

(P EO EHHAC=H PK PNA=P LAKLHA QJB=RKN=>HU >A?=QOA PDAU =NA BNKI = L=NPE?QH=N ?KQJPNU KN L=NP KB PDA SKNH@� >A?=QOA
KB PDAEN =??AJP� KN >A?=QOA PDAU =LLA=N PK >A KB = L=NPE?QH=N @AO?AJP �ARAJ EB PDAU =NA JKP	� 3DA H=S LNKPA?PEJC

��� �<3;1+<3;<9)31:4 )5, ;0- �) > ��



AILHKUAAO >=OA@ KJ J=PEKJ=H KNECEJ NABANO PK =HH =OLA?PO KB AILHKUIAJP� DENEJC� BENEJC� L=U� FK> =OOECJIAJPO�
LNKIKPEKJO� H=UKBBO� PN=EJEJC� =J@ BNEJCA >AJABEPO�  J AILHKUAN ?=J NAMQENA =J AILHKUAA PK OLA=G $JCHEOD KJHU EB
EP EO JA?AOO=NU PK LANBKNI PDA FK> ABBA?PERAHU�  J $JCHEODKJHU LKHE?U EO =HHKSA@ KJHU EB EP EO JAA@A@ PK AJOQNA PDA
O=BA KN ABBE?EAJP KLAN=PEKJO KB PDA AILHKUANdO >QOEJAOO�  J AILHKUAN I=U JKP >=OA =J AILHKUIAJP @A?EOEKJ KJ =
BKNAECJ�=??AJP��QJHAOO�PDA�=??AJP�OANEKQOHU�EJPANBANAO�SEPD�FK>�LANBKNI=J?A�

$?24;.;0F

3DEO OA?PEKJ KB PDA $$." NABANO PK PDA QJB=RKN=>HA PNA=PIAJP KB = SKI=J >A?=QOA KB LNACJ=J?U� ?DEH@>ENPD� KN
= IA@E?=H ?KJ@EPEKJ NAH=PA@ PK LNACJ=J?U KN ?DEH@>ENPD� 3DA /NACJ=J?U #EO?NEIEJ=PEKJ  ?P KB ����� =@@A@ PK
PDA "EREH 1ECDPO  ?P KB ����� EO AJBKN?A@ >U PDA $$."� 3DA BAI=HA SDK EO QJ=>HA PK LANBKNI DAN FK> KSEJC
PK LNACJ=J?U IQOP >A PNA=PA@ PDA O=IA =O KPDAN PAILKN=NEHU @EO=>HA@ AILHKUAAO� %KN AT=ILHA� IK@EBEA@ P=OGO
KN =HPANJ=PERA =OOECJIAJPO ODKQH@ >A KBBANA@� 3DEO H=S NABANO JKP KJHU PK DENEJC >QP =HOK PK BENEJC� L=U� FK>
=OOECJIAJPO� LNKIKPEKJO� H=UKBBO� PN=EJEJC� =J@ BNEJCA >AJABEPO� (J =@@EPEKJ PK PDEO H=S =C=EJOP @EO?NEIEJ=PEKJ KB
LNACJ=JP SKIAJ� PDAFamily and Medical Leave Act (FMLA) EO AJBKN?A@ >U PDA 42 #AL=NPIAJP KB +=>KN� �
3DA %,+ NAMQENAO ?KIL=JEAO SEPD BEBPU KN IKNA AILHKUAAO PK LNKRE@A PSAHRA SAAGO KB QJL=E@ HA=RA BKN PDA
BKHHKSEJC�

�� !ENPD�=J@�?=NA�KB�=�JAS>KNJ�?DEH@

�� "=NA�KB�=J�=@KLPA@�?DEH@

�� "=NA�BKN�EIIA@E=PA�B=IEHU�IAI>ANO��OLKQOA��?DEH@��KN�L=NAJP	�SEPD�=�OANEKQO�DA=HPD�?KJ@EPEKJ

�� ,A@E?=H�HA=RA�BKN�PDA�AILHKUAA�SDK�EO�QJ=>HA�PK�SKNG�>A?=QOA�KB�=�OANEKQO�DA=HPD�?KJ@EPEKJ

(J =@@EPEKJ PK PDA ?KIL=JU OEVA NAMQENAIAJP� PDA AILHKUAA IQOP D=RA SKNGA@ =P HA=OP ����� DKQNO KRAN PDA L=OP
���IKJPDO�

&.02��<9<?

3DEO PULA KB @EO?NEIEJ=PEKJ NABANO PK PNA=PEJC OKIAKJA QJB=RKN=>HU >A?=QOA DA KN ODA EO KB = ?ANP=EJ N=?A KN >A?=QOA
KB ?ANP=EJ ?D=N=?PANEOPE?O =OOK?E=PA@ SEPD N=?A� 3DAOA ?D=N=?PANEOPE?O IECDP EJ?HQ@A D=EN PATPQNA� OGEJ ?KHKN� KN B=?E=H
BA=PQNAO� #EO?NEIEJ=PEKJ ?=J K??QN SDAJ PDA LANOKJ @EO?NEIEJ=PEJC EO PDA O=IA N=?A KN ?KHKN KB PDA LANOKJ SDK EO
>AEJC @EO?NEIEJ=PA@ =C=EJOP� $$." H=S =HOK LNKPA?PO LAKLHA SDK =NA I=NNEA@ PK KN =OOK?E=PA@ SEPD OKIAKJA KB =
?ANP=EJ N=?A KN ?KHKN�  O SEPD PDA KPDAN PULAO KB =JPE@EO?NEIEJ=PEKJ H=SO SA D=RA @EO?QOOA@� PDEO H=S NABANO JKP KJHU
PK�PDA�EJEPE=H�DENEJC�>QP�=HOK�PK�BENEJC��L=U��FK>�=OOECJIAJPO��LNKIKPEKJO��H=UKBBO��PN=EJEJC��=J@�BNEJCA�>AJABEPO�

&29646<;

3DEO L=NP KB PDA $$." NABANO PK PNA=PEJC = LANOKJ QJB=RKN=>HU >A?=QOA KB PDAEN NAHECEKQO >AHEABO� 3DEO H=S NAMQENAO
= ?KIL=JU PK NA=OKJ=>HU =??KIIK@=PA =J AILHKUAAdO NAHECEKQO >AHEABO KN LN=?PE?AO� QJHAOO @KEJC OK SKQH@ >QN@AJ

�� �<4)5  -:6<9+- �)5)/-4-5;



PDA KNC=JEV=PEKJdO KLAN=PEKJO� %KN AT=ILHA� =HHKSEJC BHATE>HA O?DA@QHEJC @QNEJC ?ANP=EJ NAHECEKQO LANEK@O KB PEIA
IECDP >A ?KJOE@ANA@ = NA=OKJ=>HA =??KIIK@=PEKJ� 3DEO H=S =HOK ?KRANO =??KIIK@=PEKJO EJ @NAOO =J@ CNKKIEJC�
OQ?D =O = DA=@O?=NB� NAHECEKQO @NAOO� KN QJ?QP D=EN =J@ = >A=N@ EJ PDA ?=OA KB = 2EGD� (@A=HHU� PDA AILHKUAA KN
=LLHE?=JP SKQH@ JKPEBU PDA AILHKUAN PD=P DA KN ODA JAA@O OQ?D =J =??KIIK@=PEKJ BKN NAHECEKQO NA=OKJO� =J@ PDAJ =
@EO?QOOEKJ KB PDA NAMQAOP SKQH@ K??QN� (B EP SKQH@JdP LKOA D=N@ODEL� PDA AILHKUAN ODKQH@ DKJKN PDA NAMQAOP� (B PDA
NAMQAOP IECDP ?=QOA = O=BAPU EOOQA� @A?NA=OA ABBE?EAJ?U� KN EJBNEJCA KJ PDA NECDPO KB KPDAN AILHKUAAO� EP I=U JKP >A
DKJKNA@�

'2 E�.;1�'2 EB.9��.? .@@:2;A

2AT @EO?NEIEJ=PEKJ EJRKHRAO PNA=PEJC OKIAKJA QJB=RKN=>HU >A?=QOA KB PDAEN OAT�  O SEPD =HH $$." H=SO� PDEO
NAH=PAO PK DENEJC� BENEJC� L=U� FK> =OOECJIAJPO� LNKIKPEKJO� H=UKBBO� PN=EJEJC� =J@ BNEJCA >AJABEPO� 3DEO H=S @ENA?PHU
PEAO EJPK OATQ=H D=N=OOIAJP H=SO� SDE?D EJ?HQ@A QJSAH?KIA OATQ=H =@R=J?AO� NAMQAOPO BKN OATQ=H B=RKNO� =J@ KPDAN
RAN>=H KN LDUOE?=H D=N=OOIAJP KB = OATQ=H J=PQNA� 3DA RE?PEI ?=J >A I=HA KN BAI=HA� =J@ OATQ=H D=N=OOIAJP ?=J
K??QN BAI=HA PK BAI=HA� BAI=HA PK I=HA� I=HA PK BAI=HA� =J@ I=HA PK I=HA� 6A @EO?QOO IKNA @AP=EHO KB D=N=OOIAJP
EJ"D=LPAN����a,=J=CEJC�$ILHKUAA�/ANBKNI=J?Ab�

�.? .@@:2;A�.A�,.92�

��DNAB��DPPL���SSS�UKQPQ>A�?KI�S=P?D�R��9>(FFK-T70��?H=OO��NALH=?A@EBN=IA���?HE?G�PK�OAA�RE@AK	

3DEO ���� RE@AK KQPHEJAO = OATQ=H D=N=OOIAJP H=SOQEP =P 8=HA 4JERANOEPU� 3DA RE@AK ODKSO PD=P PDA H=SOQEP >H=IA@
8=HA�JKP�BKN�PDA�D=N=OOIAJP�>QP�BKN�JKP�P=GEJC�=�D=N@AN�OP=J@�KJ�PDEO�PULA�KB�D=N=OOIAJP�

&2A.96.A6<;

(J =HH PDA H=SO IAJPEKJA@� PDA $$." OAP KB H=SO I=GAO EP EHHAC=H PK BENA� @AIKPA� D=N=OO� KN NAP=HE=PA =C=EJOP LAKLHA
>A?=QOA PDAU BEHA@ = ?D=NCA KB @EO?NEIEJ=PEKJ� ?KILH=EJA@ =>KQP @EO?NEIEJ=PEKJ� KN L=NPE?EL=PA@ EJ AILHKUIAJP
@EO?NEIEJ=PEKJ LNK?AA@EJCO� /AND=LO KJA KB PDA IKOP DECDLNKBEHA OATQ=H D=N=OOIAJP =J@ NAP=HE=PEKJ ?=OAO S=O PD=P
KBSanders v. Thomas� (OE=D 3DKI=O� PDAJ ?K=?D KB PDA -AS 8KNG *JE?GO� BENA@  JQ?D= !NKSJA 2=J@ANO >A?=QOA
ODA DENA@ =J =PPKNJAU PK BEHA OATQ=H D=N=OOIAJP ?H=EIO ?D=NCAO� 3DA FQNU =S=N@A@ !NKSJA 2=J@ANO ����� IEHHEKJ
EJ LQJEPERA ?D=NCAO >A?=QOA KB PDA DKOPEHA SKNG AJRENKJIAJP 3DKI=O ?NA=PA@ =J@ =JKPDAN ���� IEHHEKJ >A?=QOA
!NKSJA 2=J@ANO S=O BENA@ BKN ?KILH=EJEJC �2?DIE@P� ����	�  LKNPEKJ KB PDA H=SOQEP S=O PK >A L=E@ >U ,=@EOKJ
2MQ=NA &=N@AJ =J@ )=IAO #KH=J� ?D=ENI=J KB "=>HAREOEKJ� PDA L=NAJP ?KIL=JU KB ,=@EOKJ 2MQ=NA &=N@AJ =J@
PDA *JE?GO� !NKSJA 2=J@ANOdO H=SUANO OQ??AOOBQHHU =NCQA@ PD=P PDA EJJAN SKNGEJCO KB ,=@EOKJ 2MQ=NA &=N@AJ
SANA DKOPEHA =J@ HAS@� =J@ PD=P PDA BKNIAN I=NGAPEJC ATA?QPERA KB PDA KNC=JEV=PEKJ OQ>FA?PA@ DAN PK DKOPEHEPU =J@
OATQ=H =@R=J?AO� 3DKI=O HABP PDA KNC=JEV=PEKJ =O ?K=?D =J@ LNAOE@AJP EJ �����  O EJ PDEO ?=OA� PDANA =NA H=NCA
BEJ=J?E=H =J@ LQ>HE? NAH=PEKJO LAJ=HPEAO JKP KJHU BKN OATQ=H D=N=OOIAJP >QP BKN NAP=HE=PEKJ =BPAN = D=N=OOIAJP OQEP
D=O�>AAJ�BEHA@�

 HH PULAO KB @EO?NEIEJ=PEKJ =J@ H=SO =BBA?PEJC IQHPE?QHPQN=HEOI =NA = GAU =OLA?P BKN '1 I=J=CANO =J@ I=J=CANO

��� �<3;1+<3;<9)31:4 )5, ;0- �) > ��



PK QJ@ANOP=J@� 3DAOA PULAO KB @EO?NEIEJ=PEKJ =NA @EO?QOOA@ EJ"D=LPAN � a1A?NQEPIAJPb� OLA?EBE?=HHU� DKS PDAU
LANP=EJ�PK�NA?NQEPEJC�=J@�DENEJC�

!696A.?F�'2?C602

3DA 4JEBKNIA@ 2ANRE?AO $ILHKUIAJP =J@ 1AAILHKUIAJP 1ECDPO  ?P �42$11	 LNKPA?PO LAKLHA SDK OANRA KN
D=RA OANRA@ EJ PDA =NIA@ BKN?AO� 1AOANRAO� -=PEKJ=H &Q=N@� KN KPDAN QJEBKNIA@ OANRE?AO� 3DA =?P AJOQNAO PDAOA
EJ@ERE@Q=HO =NA JKP @EO=@R=JP=CA@ EJ PDAEN ?EREHE=J ?=NAANO >A?=QOA KB PDAEN OANRE?A� (P =HOK NAMQENAO PDAU >A
NAAILHKUA@ EJ PDAEN ?EREHE=J FK>O QLKJ NAPQNJ PK OANRE?A =J@ LNKDE>EPO @EO?NEIEJ=PEKJ >=OA@ KJ L=OP� LNAOAJP� KN
BQPQNA�IEHEP=NU�OANRE?A�

�B:.;�&2@<B?02�&20.99

%ECQNA����

 J�=??KIIK@=PEKJ�BKN�NAHECEKJ��OQ?D�=O�=HHKSEJC�PQN>=JO��SKQH@�>A�?KJOE@ANA@�=�NA=OKJ=>HA

=??KIIK@=PEKJ�EJ�SKNG�@NAOO�
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6D=P�PULAO�KB�@EO?NEIEJ=PEKJ��QJ@AN�PDA�$$."	�@K�UKQ�PDEJG�=NA�PDA�IKOP�?KIIKJ�=J@�SDU��'=RA�UKQ�ARAN
ATLANEAJ?A@�@EO?NEIEJ=PEKJ�EJ�PDA�SKNGLH=?A��=P�O?DKKH��KN�EJ�ATPN=?QNNE?QH=N�=?PEREPEAO��$TLH=EJ�

� 2F�(.8 2. D. F@

] 3DAEqual Employment Opportunity Commission (EEOC)EO�=�BA@AN=H�=CAJ?U�?D=NCA@�SEPD�PDA�@ARAHKLIAJP
=J@�AJBKN?AIAJP�KB�H=SO�NAH=PEJC�PK�IQHPE?QHPQN=HEOI�=J@�@ERANOEPU�EJ�PDA�SKNGLH=?A�

] 3DA�$$."�?KRANO�@EO?NEIEJ=PEKJ�>=OA@�KJ�OARAN=H�=NA=O��"KIL=JEAO�?=JJKP�@EO?NEIEJ=PA�>=OA@�KJ�=CA�
$$."�H=S�?KRANO�LAKLHA�SDK�=NA�BKNPU�UA=NO�KN�KH@AN�

] $ILHKUANO�?=JJKP�@EO?NEIEJ=PA�=C=EJOP�LAKLHA�SEPD�@EO=>EHEPEAO�=J@�IQOP�LNKRE@A�NA=OKJ=>HA
=??KIIK@=PEKJO��OQ?D�=O�PDA�=@@EPEKJ�KB�=�SDAAH?D=EN�N=IL�PK�=??KIIK@=PA�PDKOA�SEPD�@EO=>EHEPEAO�

] $MQ=H�L=U�NABANO�PK�PDA�B=?P�LAKLHA�ODKQH@�HAC=HHU�>A�L=E@�PDA�O=IA�=IKQJP�BKN�LANBKNIEJC�PDA�O=IA�PULA�KB
SKNG��ARAJ�EB�PDA�FK>�PEPHA�EO�@EBBANAJP�

] 3DA�JASAOP�=@@EPEKJ�PK�$$."�H=S�LNKDE>EPO�@EO?NEIEJ=PEKJ�>=OA@�KJ�CAJAPE?�EJBKNI=PEKJ��OQ?D�=O�=�DEOPKNU
KB�?=J?AN�EJ�=�B=IEHU�

] 4JB=RKN=>HA�PNA=PIAJP�KB�LAKLHA�>A?=QOA�PDAU�=NA�BNKI�=�L=NPE?QH=N�?KQJPNU�KN�L=NP�KB�PDA�SKNH@�KN�D=RA�=J
=??AJP�EO�?KRANA@�>U�PDA�$$."�� J�KNC=JEV=PEKJ�?=JJKP�NAMQENA�LAKLHA�PK�OLA=G�$JCHEOD��QJHAOO�EP�EO�=
NAMQENAIAJP�BKN�PDA�FK>�KN�JAA@A@�BKN�O=BAPU�=J@�ABBE?EAJP�KLAN=PEKJ�KB�PDA�KNC=JEV=PEKJ�

] 6 KIAJ�?=JdP�>A�@EO?NEIEJ=PA@�=C=EJOP�>A?=QOA�PDAU�=NA�LNACJ=JP��3DA�EJ=>EHEPU�PK�LANBKNI�?ANP=EJ�P=OGO�@QA
PK�LNACJ=J?U�ODKQH@�>A�PNA=PA@�=O�=�PAILKN=NU�@EO=>EHEPU��=??KIIK@=PEKJ�?=J�>A�EJ�PDA�BKNI�KB�IK@EBEA@
P=OGO�KN�=HPANJ=PERA�=OOECJIAJPO�

] 3DA�$$."�LNKPA?PO�LAKLHA�BNKI�@EO?NEIEJ=PEKJ�>=OA@�KJ�PDAEN�N=?A�KN�?KHKN�

] 1AHECEKJ�EO�=HOK�=J�=OLA?P�KB�PDA�$$."�B=IEHU�KB�H=SO��3DA�LNKPA?PEKJ�KB�NAHECEKJ�@KAOJdP�=HHKS�BKN
@EO?NEIEJ=PEKJ��=??KIIK@=PEKJO�EJ?HQ@A�IK@EBE?=PEKJO�KB�SKNG�O?DA@QHAO�KN�@NAOO�PK�>A�I=@A�BKN�NAHECEKQO
NA=OKJO�

] #EO?NEIEJ=PEKJ�KJ�PDA�>=OEO�KB�OAT�EO�EHHAC=H�=J@�?KRANA@�>U�PDA�$$."��2ATQ=H�D=N=OOIAJP�EO�=HOK�?KRANA@�>U
PDA�$$."�=J@�OP=PAO�PD=P�=HH�LAKLHA��NAC=N@HAOO�KB�OAT��ODKQH@�SKNG�EJ�=�D=N=OOIAJPBNAA�AJRENKJIAJP�

] 1AP=HE=PEKJ�EO�=HOK�EHHAC=H�� J�KNC=JEV=PEKJ�?=JJKP�NAP=HE=PA�=C=EJOP�=JUKJA�SDK�D=O�BEHA@�=�?KILH=EJP�SEPD
PDA�$$."�KN�=�@EO?NEIEJ=PEKJ�H=SOQEP�

] 3DA�42�#AL=NPIAJP�KB�+=>KN�KRANOAAO�OKIA�=OLA?PO�KB�$$."�H=SO��OQ?D�=O�PDAFamily and Medical Leave
Act (FMLA)��3DEO�=?P�NAMQENAO�KNC=JEV=PEKJO�PK�CERA�PSAHRA�SAAGO�KB�QJL=E@�HA=RA�EJ�PDA�ARAJP�KB�=J
=@KLPEKJ��=�>ENPD��KN�=�JAA@�PK�LNKRE@A�?=NA�PK�OE?G�B=IEHU�IAI>ANO�

�E 2?06@2@

�� 5EOEP�PDA�$$."�SA>OEPA�=PDPPL���SSS�AAK?�CKR=J@�ATLH=EJ�PDA�IAPDK@O�=J�AILHKUAA�?=J�QOA�EJ�BEHEJC�=
?KILH=EJP�SEPD�PDA�$$."�

�� (B�=J�AILHKUAN�EO�BKQJ@�PK�D=RA�@EO?NEIEJ=PA@��SD=P�=NA�OKIA�aNAIA@EAOb�HEOPA@�KJ�PDA�$$."�SA>OEPA�

��� �<3;1+<3;<9)31:4 )5, ;0- �) > �	



� $MQ=H .LLKNPQJEPU $ILHKUIAJP "KIIEOOEKJ�2011 EEO-1 Survey� =??AOOA@ #A?AI>AN ��� �����
DPPL���SSS�AAK?�CKR�AILHKUANO�AAK�OQNRAU�

� 42 #AL=NPIAJP KB +=>KN� Leave Benefits: Family and Medical Leave� 42 #AL=NPIAJP KB +=>KN� =??AOOA@
#A?AI>AN���������� DPPL���SSS�@KH�CKR�@KH�PKLE?�>AJABEPOHA=RA�BIH=�DPI�

&232?2;02@

2?DIE@P� ,�� a)QNU  S=N@O ����� ,EHHEKJ PK %KNIAN *JE?GO $TA?QPERA�bNew York Times, .?PK>AN �� �����
=??AOOA@�)QHU���������� DPPL���SSS�JUPEIAO�?KI������������OLKNPO�>=OGAP>=HH���C=N@AJ?J@�DPIH�

�
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] DiversityEO�PDA�NA=H�KN�LAN?AERA@�@EBBANAJ?AO�>APSAAJ�EJ@ERE@Q=HO��#ERANOEPU�?=J�EJ?HQ@A�N=?A��CAJ@AN��OATQ=H
KNEAJP=PEKJ��OEVA��?QHPQN=H�>=?GCNKQJ@��=J@�I=JU�KPDAN�@EBBANAJ?AO�MulticulturalismEO�OEIEH=N�PK�@ERANOEPU
>QP�BK?QOAO�KJ�PDA�@ARAHKLIAJP�KB�=�CNA=PAN�QJ@ANOP=J@EJC�KB�DKS�LKSAN�EJ�OK?EAPU�?=J�>A�QJAMQ=H�>A?=QOA
KB�N=?A��CAJ@AN��OATQ=H�KNEAJP=PEKJ��LKSAN��=J@�LNEREHACA�

] Power and privilegeEO�=�OUOPAI�KB�=@R=JP=CAO�>=OA@�KJ�KJAdO�N=?A��CAJ@AN��=J@�OATQ=H�KNEAJP=PEKJ��3DEO
OUOPAI�?=J�KBPAJ�>A�EJREOE>HA��PK�PDKOA�SDK�D=RA�EP	��SDE?D�NAOQHPO�EJ�KJA�N=?A�KN�CAJ@AN�D=REJC�QJAMQ=H
LKSAN�EJ�PDA�SKNGLH=?A��.B�?KQNOA��PDEO�QJAMQ=H�LKSAN�NAOQHPO�EJ�QJB=ENJAOO��SDE?D�I=U�>A�=�HAC=H�?KJ?ANJ�

] DiversityEO�EILKNP=JP�PK�PDA�OQ??AOO�KB�KNC=JEV=PEKJO��,=JU�OPQ@EAO�D=RA�ODKSJ�=�@ENA?P�HEJG�>APSAAJ�PDA
=IKQJP�KB�@ERANOEPU�EJ�=�SKNGLH=?A�=J@�PDA�OQ??AOO�KB�PDA�?KIL=JU�

] .BPAJPEIAO�PDANA�=NA�?QHPQN=H�=OLA?PO�PK�=J�KNC=JEV=PEKJ�PD=P�I=GA�EP�NAOEOP=JP�PK�=J�EJ?HQOERA�AJRENKJIAJP�
3DAOA�=NA�KBPAJ�JKP�K>REKQO��>QP�=S=NAJAOO�KB�DKS�UKQN�KSJ�?KIL=JU�?QHPQNA�EIL=?PO�IQHPE?QHPQN=HEOI�EO
EILKNP=JP��)K>�=JJKQJ?AIAJPO��PAOPEJC��=J@�L=U�@EBBANAJ?AO�=NA�?KIL=JU�?QHPQNA�?KILKJAJPO�PD=P�?=J�?NA=PA
AT?HQOERA�AJRENKJIAJPO�

] (J�NA?NQEPIAJP��=S=NAJAOO�KB�DKS�=J@�SDANA�UKQ�LKOP�=JJKQJ?AIAJPO�EO�?NQ?E=H��#ARAHKLIAJP�KB�=�OAP�L=U
O?=HA�?=J�=HHARE=PA�OKIA�KB�PDA�EOOQAO�OQNNKQJ@EJC�QJB=EN�L=U��AOLA?E=HHU�>APSAAJ�IAJ�=J@�SKIAJ�

] %KNI=H�IAJPKNODEL�LNKCN=IO�?=J�?NA=PA�IQHPE?QHPQN=H�QJ@ANOP=J@EJC�=J@�AJOQNA�LAKLHA�@K�JKP�OPE?G�SEPD
PDAEN�KSJ�N=?A�KN�CAJ@AN�SDAJ�DAHLEJC�OKIAKJA�IKRA�QL�PDA�N=JGO�EJ�=J�KNC=JEV=PEKJ�

] 3DAEqual Employment Opportunity Commission (EEOC)EO�=�BA@AN=H�=CAJ?U�?D=NCA@�SEPD�@ARAHKLIAJP
=J@�AJBKN?AIAJP�KB�H=SO�NAH=PEJC�PK�IQHPE?QHPQN=HEOI�=J@�@ERANOEPU�EJ�PDA�SKNGLH=?A�

] 3DA�$$."�?KRANO�@EO?NEIEJ=PEKJ�>=OA@�KJ�OARAN=H�=NA=O��"KIL=JEAO�?=JJKP�@EO?NEIEJ=PA�>=OA@�KJ�=CA`PD=P
EO��=C=EJOP�OKIAKJA�SDK�EO�BKNPU�KN�KH@AN��3DAU�=HOK�?=JdP�@EO?NEIEJ=PA�=C=EJOP�LAKLHA�SEPD�@EO=>EHEPEAO�KN�KJ
PDA�>=OEO�KB�N=?A��CAJAPE?�EJBKNI=PEKJ��J=PEKJ=H�KNECEJ��CAJ@AN��KN�NAHECEKJ�

] 1AP=HE=PEKJ�EO�=HOK�EHHAC=H��>=OA@�KJ�$$."�H=SO�� J�KNC=JEV=PEKJ�?=JJKP�NAP=HE=PA�=C=EJOP�=JUKJA�SDK�D=O
BEHA@�=�?KILH=EJP�SEPD�PDA�$$."�KN�=�@EO?NEIEJ=PEKJ�H=SOQEP�

] 3DA�42�#AL=NPIAJP�KB�+=>KN�KRANOAAO�OKIA�=OLA?PO�KB�$$."�H=SO��OQ?D�=O�PDAFamily and Medical Leave
Act (FMLA)��3DEO�=?P�NAMQENAO�KNC=JEV=PEKJO�PK�CERA�PSAHRA�SAAGO�KB�QJL=E@�HA=RA�EJ�PDA�ARAJP�KB�=J
=@KLPEKJ��>ENPD��KN�?=NACEREJC�KB�OE?G�B=IEHU�IAI>ANO�

�5.=A2?��.@2

!QP^(PdO�.QN�"KIL=JU�"QHPQNA�

8KQ�=NA�PDA�'1�I=J=CAN�BKN�=�BEBPULANOKJ�BENI�PD=P�OLA?E=HEVAO�EJ�PDA�@ARAHKLIAJP�=J@�I=NGAPEJC�KB�LH=OPE?O
PA?DJKHKCEAO��6DAJ�UKQ�SANA�DENA@��UKQ�BAHP�PDA�?KIL=JU�D=@�HEPPHA�E@A=�SD=P�UKQ�ODKQH@�>A�L=E@�=J@�FQOP�I=@A�QL�=
JQI>AN��SDE?D�UKQ�SANA�=>HA�PK�JACKPE=PA�PK�=�OHECDPHU�DECDAN�O=H=NU��6DEHA�UKQ�D=RA�>AAJ�KJ�PDA�FK>�BKN�PDNAA�IKJPDO�
UKQ�D=RA�JKPE?A@�=�BAS�?KJ?ANJEJC�PDEJCO�EJ�PDA�=NA=�KB�IQHPE?QHPQN=HEOI��>AOE@AO�PDA�S=U�UKQN�O=H=NU�S=O�KBBANA@��3DA
BKHHKSEJC�=NA�OKIA�KB�PDKOA�EPAIO�

��



�� 8KQ�GJKS�PD=P�OKIA�KB�PDA�O=HAO�PA=I��EJ?HQ@EJC�PDA�O=HAO�I=J=CAN��CAP�PKCAPDAN�KJ?A�=�IKJPD�PK�D=RA
@NEJGO�=P�=�OPNEL�?HQ>�

��  �'EOL=JE?�SKNGAN�HABP�PDA�KNC=JEV=PEKJ��=J@�EJ�DEO�ATEP�EJPANREAS��DA�?KILH=EJA@�KB�JKP�OAAEJC�=�L=PD�PKS=N@
LNKIKPEKJ�

�� 3DA�KJHU�NKKI�=R=EH=>HA�BKN�>NA=OPBAA@EJC�IKPDANO�EO�PDA�SKIAJdO�NAOPNKKI�

�� 3DA�KNC=JEV=PEKJ�D=O�=�LKHE?U�KB�KBBANEJC������PK�=JU�AILHKUAA�SDK�NABANO�=�BNEAJ@��=O�HKJC�=O�PDA�BNEAJ@�EO
DENA@�=J@�OP=UO�=P�HA=OP�OET�IKJPDO�

�� 3DA�I=JQB=?PQNEJC�BHKKN�D=O�=J�$JCHEODKJHU�LKHE?U�

�� 8KQ�D=RA�DA=N@�I=J=CANO�NABAN�PK�PDKOA�SA=NEJC�PQN>=JO�EJ�=�@ANKC=PKNU�S=U�

6D=P�@K�UKQ�PDEJG�JAA@O�PK�>A�@KJA�PK�?NA=PA�=�IKNA�EJ?HQOERA�AJRENKJIAJP��SEPDKQP�HKOEJC�PDA�?QHPQNA�KB�PDA�?KIL=JU�
6D=P�OQCCAOPEKJO�SKQH@�UKQ�I=GA�PK�PDKOA�EJRKHRA@�EJ�A=?D�KB�PDA�OEPQ=PEKJO�

( 2.:��0A6C6AF

�� (J�CNKQLO��NAOA=N?D�NA?AJP�DECDLNKBEHA�?=OAO�EJRKHREJC�@ERANOEPU�KN�IQHPE?QHPQN=HEOI��/NAL=NA�=�BERAIEJQPA
LNAOAJP=PEKJ�KJ�PDA�?=OA�PK�LNAOAJP�PK�?H=OOI=PAO�
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.RAN PDA H=OP PSK UA=NO� PDA ?KIL=JU SDANA ,AHEJ@= SKNGO =O '1 I=J=CAN� #N=CKJ $JPANLNEOAO� D=O OAAJ LHAJPU
KB CNKSPD� ,Q?D KB PDEO CNKSPD D=O ?NA=PA@ = JAA@ BKN = OPN=PACE?� OLA?EBE? NA?NQEPEJC LNK?AOOAO� (J PDA L=OP� #N=CKJ
$JPANLNEOAO NA?NQEPA@ OEILHU KJ PDA >=OEO KB PDA =LLHE?=PEKJO PDAU NA?AERA@� N=PDAN PD=J =?PERAHU OA=N?DEJC BKN PDA
NECDP LANOKJ BKN PDA FK>� 3DA BENOP PDEJC ,AHEJ@= @E@ SDAJ =NNEREJC =P PDA ?KIL=JU S=O PK @ARAHKL = FK> =J=HUOEO
MQAOPEKJJ=ENA� SDE?D ODA D=@ =HH AILHKUAAO BEHH KQP QOEJC PDA SA>OEPA 2QNRAU,KJGAU� 3DA CK=H S=O PK ?NA=PA =
FK> =J=HUOEO BKN A=?D LKOEPEKJ PD=P ATEOPA@ =P PDA ?KIL=JU� 3DEO D=LLAJA@ PK >A PDA LKEJP SDANA PDA KNC=JEV=PEKJ
OP=NPA@ OAAEJC N=LE@ CNKSPD� =O = NAOQHP KB EJ?NA=OA@ @AI=J@ BKN PDA PULAO KB L=NPO PDA ?KIL=JU OAHHO� +Q?GEHU� OEJ?A
,AHEJ@= BKHHKSA@ PDA EJ@QOPNU ?HKOAHU =J@ SKNGA@ ?HKOAHU SEPD I=J=CAIAJP� L=NP KB DAN OPN=PACE? KQPHEJA LH=JJA@
BKN PDA DENEJC KB OARAN=H JAS LKOEPEKJO� OK ODA S=O IKOPHU NA=@U BKN EP� *AALEJC EJ IEJ@ PDA $MQ=H $ILHKUIAJP
.LLKNPQJEPU "KIIEOOEKJ �$$."	 H=SO =J@ PDA ?KIL=JUdO LKOEPEKJ KJ = @ERANOA SKNGBKN?A� ,AHEJ@= OAP KQP PK
SNEPA JAS FK> @AO?NELPEKJO BKN PDA FK> =J=HUOEO ODA D=@ LANBKNIA@� 2DA GJAS PDA FK> =J=HUOEO ODKQH@ >A PEA@ PK PDA
FK> @AO?NELPEKJ� =J@ >KPD KB PDAOA ODKQH@ >A PEA@ PK PDA FK> MQ=HEBE?=PEKJO� .>REKQOHU� PK NA?NQEP BKN PDAOA LKOEPEKJO�
ODA JAA@A@ PK @ARAHKL = NA?NQEPIAJP LH=J� .RAN PDA JATP UA=N� PDA KNC=JEV=PEKJ JAA@A@ PK DENA PDNAA IKNA BHKKN
I=J=CAIAJP LKOEPEKJO� PDNAA KBBE?A LKOEPEKJO� =J@ BEBPAAJ B=?PKNU BHKKN LKOEPEKJO� -ATP� ODA JAA@A@ PK @APANIEJA =
PEIA HEJA PK NA?NQEP ?=J@E@=PAO =J@ = IAPDK@ >U SDE?D PK =??ALP PDA =LLHE?=PEKJO ODA SKQH@ NA?AERA�  BPAN OD=NEJC
PDEO PEIA HEJA SEPD DAN ?KHHA=CQA� PDA ?DEAB KLAN=PEJC KBBE?AN� ODA SAJP PK SKNG NA?NQEPEJC� 2DA OAJP =J AI=EH PK =HH
AILHKUAAO =OGEJC PDAI PK NABAN = BNEAJ@ =J@ NA?AERA = ���� >KJQO� -ATP� L=NP KB DAN OPN=PACU S=O PK PNU PK BEJ@ RANU
OLA?E=HEVA@ P=HAJP EJ I=J=CAIAJP PK BEHH PDKOA LKOEPEKJO� %KN PDEO� ODA PDKQCDP SKNGEJC SEPD = NA?NQEPEJC ?KIL=JU
IECDP >A PDA >AOP S=U PK CK� 2DA =HOK QOA@ DAN 3SEPPAN =J@ %=?A>KKG =??KQJPO PK >NK=@?=OP PDA FK> KLAJEJCO�  BPAN
= PDNAASAAG LANEK@� ,AHEJ@= D=@ �� =LLHE?=PEKJO BKN PDA I=J=CAIAJP LKOEPEKJO� �� BKN PDA KBBE?A LKOEPEKJO� =J@
� �� BKN PDA B=?PKNU BHKKN LKOEPEKJO� /HA=OA@ SEPD PDA S=U NA?NQEPEJC D=@ CKJA� ODA OP=NPA@ NAREASEJC PDA NZOQIZO PK
?KJPEJQA�SEPD�PDA�OAHA?PEKJ�LNK?AOO�

�
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�� #EO?QOO�PDA�JAA@�BKN�BKNA?=OPEJC�DQI=J�NAOKQN?A�JAA@O�=J@�PA?DJEMQAO�BKN�BKNA?=OPEJC�

�� !A�=>HA�PK�ATLH=EJ�PDA�OPALO�PK�=J�ABBA?PERA�NA?NQEPIAJP�OPN=PACU�

�� !A�=>HA�PK�@ARAHKL�=�FK>�=J=HUOEO�=J@�FK>�@AO?NELPEKJ�

3DA NA?NQEPIAJP LNK?AOO EO =J EILKNP=JP L=NP KB DQI=J NAOKQN?A I=J=CAIAJP �'1,	� (P EOJdP @KJA SEPDKQP LNKLAN
OPN=PACE? LH=JJEJC�Recruitment EO @ABEJA@ =O = LNK?AOO PD=P LNKRE@AO PDA KNC=JEV=PEKJ SEPD = LKKH KB MQ=HEBEA@
FK> ?=J@E@=PAO BNKI SDE?D PK ?DKKOA� !ABKNA ?KIL=JEAO NA?NQEP� PDAU IQOP EILHAIAJP LNKLAN OP=BBEJC LH=JO =J@
BKNA?=OPEJC PK @APANIEJA DKS I=JU LAKLHA PDAU SEHH JAA@� 3DA >=OEO KB PDA BKNA?=OP SEHH >A PDA =JJQ=H >Q@CAP KB
PDA KNC=JEV=PEKJ =J@ PDA ODKNP PK HKJCPANI LH=JO KB PDA KNC=JEV=PEKJ`BKN AT=ILHA� PDA LKOOE>EHEPU KB ATL=JOEKJ�
(J =@@EPEKJ PK PDEO� PDA KNC=JEV=PEKJ=H HEBA ?U?HA SEHH >A = B=?PKN� .NC=JEV=PEKJ HEBA ?U?HA EO @EO?QOOA@ EJ"D=LPAN �
a#ARAHKLEJC =J@ (ILHAIAJPEJC 2PN=PACE? '1, /H=JOb� %KNA?=OPEJC EO >=OA@ KJ >KPD EJPANJ=H =J@ ATPANJ=H B=?PKNO�
(JPANJ=H�B=?PKNO�EJ?HQ@A�PDA�BKHHKSEJC�

�� !Q@CAP�?KJOPN=EJPO

�� $TLA?PA@�KN�PNAJ@�KB�AILHKUAA�OAL=N=PEKJO

�� /NK@Q?PEKJ�HARAHO

�� 2=HAO�EJ?NA=OAO�KN�@A?NA=OAO

�� &HK>=H�ATL=JOEKJ�LH=JO

$TPANJ=H�B=?PKNO�IECDP�EJ?HQ@A�PDA�BKHHKSEJC�

�� "D=JCAO�EJ�PA?DJKHKCU

�� "D=JCAO�EJ�H=SO

�� 4JAILHKUIAJP�N=PAO

�� 2DEBPO�EJ�LKLQH=PEKJ

�� 2DEBPO�EJ�QN>=J��OQ>QN>=J��=J@�NQN=H�=NA=O

�� "KILAPEPEKJ

.J?A PDA BKNA?=OPEJC @=P= =NA C=PDANA@ =J@ =J=HUVA@� PDA '1 LNKBAOOEKJ=H ?=J OAA SDANA C=LO ATEOP =J@ PDAJ >ACEJ
PK NA?NQEP EJ@ERE@Q=HO SEPD PDA NECDP OGEHHO� A@Q?=PEKJ� =J@ >=?GCNKQJ@O� 3DEO OA?PEKJ SEHH @EO?QOO PDEO OPAL EJ '1
LH=JJEJC�

��



&20?B6A:2;A�'A?.A24F

 HPDKQCD EP IECDP OAAI A=OU� NA?NQEPIAJP KB PDA NECDP P=HAJP� =P PDA NECDP LH=?A =J@ =P PDA NECDP PEIA� P=GAO OGEHH =J@
LN=?PE?A� >QP IKNA EILKNP=JPHU� EP P=GAO OPN=PACE? LH=JJEJC� (J"D=LPAN � a#ARAHKLEJC =J@ (ILHAIAJPEJC 2PN=PACE?
'1, /H=JOb � @ARAHKLIAJP KB OP=BBEJC LH=JO EO @EO?QOOA@�  J QJ@ANOP=J@EJC KB PDA H=>KN I=NGAP =J@ PDA B=?PKNO
@APANIEJEJC�PDA�NAHAR=JP�=OLA?PO�KB�PDA�H=>KN�I=NGAP�EO�GAU�PK�>AEJC�OPN=PACE?�=>KQP�UKQN�NA?NQEPEJC�LNK?AOOAO�

!=OA@ KJ PDEO EJBKNI=PEKJ� SDAJ = FK> KLAJEJC K??QNO� PDA '1, LNKBAOOEKJ=H ODKQH@ >A NA=@U PK BEHH PD=P LKOEPEKJ�
'ANA�=NA�PDA�=OLA?PO�KB�@ARAHKLEJC�=�NA?NQEPIAJP�OPN=PACU�

�� 1ABAN�PK�=�OP=BBEJC�LH=J��3DEO�EO�@EO?QOOA@�EJ"D=LPAN���a#ARAHKLEJC�=J@�(ILHAIAJPEJC�2PN=PACE?�'1,
/H=JOb�

�� "KJBENI�PDA�FK>�=J=HUOEO�EO�?KNNA?P�PDNKQCD�MQAOPEKJJ=ENAO�

�� 6 NEPA�PDA�FK>�@AO?NELPEKJ�=J@�FK>�OLA?EBE?=PEKJO�

�� '=RA�=�>E@@EJC�OUOPAI�PK�NA?NQEP�=J@�NAREAS�EJPANJ=H�?=J@E@=PA�MQ=HEBE?=PEKJO�BKN�LKOOE>HA�LNKIKPEKJO�

�� #APANIEJA�PDA�>AOP�NA?NQEPIAJP�OPN=PACEAO�BKN�PDA�LKOEPEKJ�

�� (ILHAIAJP�=�NA?NQEPEJC�OPN=PACU�

3DA BENOP OPAL EJ PDA NA?NQEPIAJP LNK?AOO EO =?GJKSHA@CIAJP KB = FK> KLAJEJC�  P PDEO PEIA� PDA I=J=CAN =J@�KN PDA
'1, HKKG =P PDA FK> @AO?NELPEKJ BKN PDA FK> KLAJEJC �=OOQIEJC EP EOJdP = JAS FK>	� 6A @EO?QOO DKS PK SNEPA = FK>
=J=HUOEO�=J@�FK>�@AO?NELPEKJ�EJ2A?PEKJ�������a)K>� J=HUOEO�=J@�)K>�#AO?NELPEKJOb�

 OOQIEJC PDA FK> =J=HUOEO =J@ FK> @AO?NELPEKJ =NA NA=@U� =J KNC=JEV=PEKJ I=U @A?E@A PK HKKG =P EJPANJ=H ?=J@E@=PAOd
MQ=HEBE?=PEKJO BENOP�Internal candidates =NA LAKLHA SDK =NA =HNA=@U SKNGEJC BKN PDA ?KIL=JU� (B =J EJPANJ=H
?=J@E@=PA IAAPO PDA MQ=HEBE?=PEKJO� PDEO LANOKJ IECDP >A AJ?KQN=CA@ PK =LLHU BKN PDA FK>� =J@ PDA FK> KLAJEJC
I=U JKP >A LQ>HEODA@� ,=JU KNC=JEV=PEKJO D=RA BKNI=H FK> LKOPEJC LNK?A@QNAO =J@bidding systemsEJ LH=?A BKN
EJPANJ=H ?=J@E@=PAO� %KN AT=ILHA� FK> LKOPEJCO I=U >A OAJP PK = HEOPOANR KN KPDAN =RAJQA OK =HH AILHKUAAO D=RA
=??AOO PK PDAI� 'KSARAN� PDA =@R=JP=CA KB LQ>HEODEJC KLAJ LKOEPEKJO PK ARANUKJA EJ =J@ KQPOE@A PDA ?KIL=JU EO
PK AJOQNA PDA KNC=JEV=PEKJ EO @ERANOA� #ERANOEPU EO @EO?QOOA@ EJ"D=LPAN � a#ERANOEPU =J@ ,QHPE?QHPQN=HEOIb� 6 A
@EO?QOO�IKNA�=>KQP�EJPANJ=H�=J@�ATPANJ=H�?=J@E@=PAO�=J@�>E@@EJC�OUOPAIO�EJ"D=LPAN���a2AHA?PEKJb�

3DAJ PDA >AOP NA?NQEPEJC OPN=PACEAO BKN PDA PULA KB LKOEPEKJ =NA @APANIEJA@� %KN AT=ILHA� BKN = DECDHARAH ATA?QPERA
LKOEPEKJ� EP I=U >A @A?E@A@ PK DENA =J KQPOE@A DA=@DQJPEJC BENI� %KN =J AJPNUHARAH LKOEPEKJ� =@RANPEOEJC KJ OK?E=H
JAPSKNGEJC SA>OEPAO IECDP >A PDA >AOP OPN=PACU� ,KOP KNC=JEV=PEKJO SEHH QOA = R=NEAPU KB IAPDK@O PK K>P=EJ PDA
>AOP�NAOQHPO��6A�@EO?QOO�OLA?EBE?�OPN=PACEAO�EJ2A?PEKJ�����a1A?NQEPIAJP�2PN=PACEAOb�

 JKPDAN ?KJOE@AN=PEKJ EO DKS PDA NA?NQEPEJC LNK?AOO SEHH >A I=J=CA@ QJ@AN ?KJOPN=EJEJC ?EN?QIOP=J?AO OQ?D =O
= ODKNP @A=@HEJA KN = HKS JQI>AN KB =LLHE?=PEKJO� (J =@@EPEKJ� AOP=>HEODEJC = LNKPK?KH BKN DKS =LLHE?=PEKJO =J@
NZOQIZO SEHH >A LNK?AOOA@ SEHH O=RA PEIA H=PAN� %KN AT=ILHA� OKIA '1, LNKBAOOEKJ=HO I=U QOA OKBPS=NA OQ?D =O
,E?NKOKBP�$T?AH�PK�?KIIQJE?=PA�PDA�PEIA�HEJA�KB�PDA�DENEJC�LNK?AOO�PK�GAU�I=J=CANO�

.J?A PDAOA P=OGO =NA =??KILHEODA@� PDA DKLA EO PD=P UKQ SEHH D=RA = @ERANOA CNKQL KB LAKLHA PK EJPANREAS �?=HHA@
PDA OAHA?PEKJ LNK?AOO	� !ABKNA PDEO EO @KJA� PDKQCD� EP EO EILKNP=JP PK D=RA EJBKNI=PEKJ PK AJOQNA PDA NECDP LAKLHA

��� "0-  -+9<1;4-5; �96+-:: ��



=NA NA?NQEPA@� 3DEO EO SDANA PDA FK> =J=HUOEO =J@ FK> @AO?NELPEKJ ?KIA EJ� 6A @EO?QOO PDEO EJ2A?PEKJ ����� a)K>
 J=HUOEO�=J@�)K>�#AO?NELPEKJOb�

�</��;.9F@6@�.;1��</��2@0?6=A6<;@

3DAjob analysis EO = BKNI=H OUOPAI @ARAHKLA@ PK @APANIEJA SD=P P=OGO LAKLHA =?PQ=HHU LANBKNI EJ PDAEN FK>O�
3DA LQNLKOA KB = FK> =J=HUOEO EO PK AJOQNA ?NA=PEKJ KB PDA NECDP BEP >APSAAJ PDA FK> =J@ PDA AILHKUAA =J@ PK
@APANIEJA DKS AILHKUAA LANBKNI=J?A SEHH >A =OOAOOA@�  I=FKN L=NP KB PDA FK> =J=HUOEO EJ?HQ@AO NAOA=N?D� SDE?D
I=U IA=J NAREASEJC FK> NAOLKJOE>EHEPEAO KB ?QNNAJP AILHKUAAO� NAOA=N?DEJC FK> @AO?NELPEKJO BKN OEIEH=N FK>O SEPD
?KILAPEPKNO� =J@ =J=HUVEJC =JU JAS NAOLKJOE>EHEPEAO PD=P JAA@ PK >A =??KILHEODA@ >U PDA LANOKJ SEPD PDA LKOEPEKJ�
 ??KN@EJC PK NAOA=N?D >U '=?GI=J =J@ .H@D=I �'=?GI=J � .H@D=I� ����	� = FK> @E=CJKOPE? OQNRAU ODKQH@ >A
QOA@ PK @E=CJKOA FK> ?D=N=?PANEOPE?O LNEKN PK =JU NA@AOECJ KB = FK>� 3DEO EO @EO?QOOA@ EJ"D=LPAN � a1APAJPEKJ =J@
,KPER=PEKJb�

3K OP=NP SNEPEJC = FK> =J=HUOEO� @=P= JAA@ PK >A C=PDANA@ =J@ =J=HUVA@� GAALEJC EJ IEJ@ '=?GI=J =J@ .H@D=IdO
IK@AH�%ECQNA ��� a/NK?AOO BKN 6NEPEJC PDA )K>  J=HUOEObODKSO PDA LNK?AOO KB SNEPEJC = FK> =J=HUOEO� /HA=OA JKPA�
PDKQCD� PD=P = FK> =J=HUOEO EO @EBBANAJP BNKI = FK> @AOECJ�Job designNABANO PK DKS = FK> ?=J >A IK@EBEA@ KN
?D=JCA@ PK >A IKNA ABBA?PERA`BKN AT=ILHA� ?D=JCEJC P=OGO =O JAS PA?DJKHKCU >A?KIAO =R=EH=>HA� 6A @EO?QOO FK>
@AOECJ�EJ"D=LPAN���a1APAJPEKJ�=J@�,KPER=PEKJb=J@"D=LPAN����a$ILHKUAA� OOAOOIAJPb�

%ECQNA����/NK?AOO�BKN�6NEPEJC�PDA�)K>� J=HUOEO

3DA EJBKNI=PEKJ C=PDANA@ BNKI PDA FK> =J=HUOEO EO QOA@ PK @ARAHKL >KPD PDA FK> @AO?NELPEKJ =J@ PDA FK>
OLA?EBE?=PEKJO�  job description EO = HEOP KB P=OGO� @QPEAO� =J@ NAOLKJOE>EHEPEAO KB = FK>�Job specifications� KJ PDA
KPDAN D=J@� @EO?QOO PDA OGEHHO =J@ =>EHEPEAO PDA LANOKJ IQOP D=RA PK LANBKNI PDA FK>� 3DA PSK =NA PEA@ PKCAPDAN� =O
FK> @AO?NELPEKJO =NA QOQ=HHU SNEPPAJ PK EJ?HQ@A FK> OLA?EBE?=PEKJO�  FK> =J=HUOEO IQOP >A LANBKNIA@ BENOP� =J@ PDAJ
>=OA@ KJ PD=P @=P=� SA ?=J OQ??AOOBQHHU SNEPA PDA FK> @AO?NELPEKJ =J@ FK> OLA?EBE?=PEKJO� 3DEJG KB PDA =J=HUOEO =O
aARANUPDEJC�=J�AILHKUAA�EO�NAMQENA@�=J@�ATLA?PA@�PK�@K�b

%ECQNA����2=ILHA�)K>� J=HUOEO�0QAOPEKJJ=ENA

�� �<4)5  -:6<9+- �)5)/-4-5;



3DEO MQAOPEKJJ=ENA ODKSO DKS =J '1 LNKBAOOEKJ=H IECDP C=PDAN @=P= BKN = FK> =J=HUOEO� 0QAOPEKJJ=ENAO ?=J >A ?KILHAPA@ KJ L=LAN KN

KJHEJA�

3SK PULAO KB FK> =J=HUOAO ?=J >A LANBKNIA@� = P=OG>=OA@ =J=HUOEO =J@ = ?KILAPAJ?U KN OGEHHO>=OA@ =J=HUOEO�  
P=OG>=OA@ =J=HUOEO BK?QOAO KJ PDA @QPEAO KB PDA FK>� =O KLLKOA@ PK = ?KILAPAJ?U>=OA@ =J=HUOEO� SDE?D BK?QOAO
KJ PDA OLA?EBE? GJKSHA@CA =J@ =>EHEPEAO =J AILHKUAA IQOP D=RA PK LANBKNI PDA FK>�  J AT=ILHA KB = P=OG>=OA@
=J=HUOEO�IECDP�EJ?HQ@A�EJBKNI=PEKJ�KJ�PDA�BKHHKSEJC�

��� "0-  -+9<1;4-5; �96+-:: ��



�� 6 NEPA�LANBKNI=J?A�AR=HQ=PEKJO�BKN�AILHKUAAO�

�� /NAL=NA�NALKNPO�

��  JOSAN�EJ?KIEJC�LDKJA�?=HHO�

��  OOEOP�?QOPKIANO�SEPD�LNK@Q?P�MQAOPEKJO�

�� "KH@?=HH�PDNAA�?QOPKIANO�=�@=U�

6 EPD P=OG FK> =J=HUOEO� PDA OLA?EBE? P=OGO =NA HEOPA@ =J@ EP EO ?HA=N� 6 EPD ?KILAPAJ?U >=OA@� EP EO HAOO ?HA=N =J@ IKNA
K>FA?PERA� 'KSARAN� ?KILAPAJ?U>=OA@ =J=HUOEO IECDP >A IKNA =LLNKLNE=PA BKN OLA?EBE?� DECDHARAH LKOEPEKJO� %KN
AT=ILHA��=�?KILAPAJ?U>=OA@�=J=HUOEO�IECDP�EJ?HQ@A�PDA�BKHHKSEJC�

��  >HA�PK�QPEHEVA�@=P=�=J=HUOEO�PKKHO

��  >HA�PK�SKNG�SEPDEJ�PA=IO

��  @=LP=>HA

�� (JJKR=PERA

8KQ ?=J ?HA=NHU OAA PDA @EBBANAJ?A >APSAAJ PDA PSK� 3DA BK?QO KB P=OG>=OA@ =J=HUOAO EO PDA FK> @QPEAO NAMQENA@�
SDEHA PDA BK?QO KB ?KILAPAJ?U>=OA@ =J=HUOAO EO KJ DKS = LANOKJ ?=J =LLHU PDAEN OGEHHO PK LANBKNI PDA FK>� .JA
EO JKP >APPAN PD=J PDA KPDAN >QP EO OEILHU QOA@ BKN @EBBANAJP LQNLKOAO =J@ @EBBANAJP PULAO KB FK>O� %KN AT=ILHA� =
P=OG>=OA@ =J=HUOEO IECDP >A QOA@ BKN = NA?ALPEKJEOP� SDEHA = ?KILAPAJ?U>=OA@ =J=HUOEO IECDP >A QOA@ BKN = RE?A
LNAOE@AJP KB O=HAO LKOEPEKJ� "KJOE@AN PDA HAC=H EILHE?=PEKJO� DKSARAN� KB SDE?D FK> =J=HUOEO EO QOA@� !A?=QOA =
?KILAPAJ?U>=OA@ FK> =J=HUOEO EO IKNA OQ>FA?PERA� EP IECDP >A IKNA @EBBE?QHP PK PAHH SDAPDAN OKIAKJA D=O IAP PDA
?NEPANE=�

.J?A UKQ D=RA @A?E@A@ EB = ?KILAPAJ?U>=OA@ KN P=OG>=OA@ =J=HUOEO EO IKNA =LLNKLNE=PA BKN PDA FK>� UKQ ?=J
LNAL=NA PK SNEPA PDA FK> =J=HUOEO� .B ?KQNOA� PDEO EOJdP OKIAPDEJC PD=P ODKQH@ >A @KJA =HKJA� %AA@>=?G BNKI
I=J=CANO ODKQH@ >A P=GAJ EJPK ?KJOE@AN=PEKJ PK I=GA PDEO P=OG QOABQH EJ =HH HARAHO KB PDA KNC=JEV=PEKJ� .NC=JEV=PEKJ
EO = GAU ?KILKJAJP PK LNAL=NEJC BKN UKQN FK> =J=HUOEO� %KN AT=ILHA� SEHH UKQ LANBKNI =J =J=HUOEO KJ =HH FK>O EJ
PDA KNC=JEV=PEKJ KN FQOP BK?QO KJ KJA @AL=NPIAJP� .J?A UKQ D=RA @APANIEJA@ DKS UKQ SEHH ?KJ@Q?P PDA =J=HUOEO�
= PKKH PK ?KJ@Q?P PDA =J=HUOEO ODKQH@ >A ?DKOAJ� ,KOP KNC=JEV=PEKJO QOA MQAOPEKJJ=ENAO �KJHEJA KN D=N@ ?KLU	 PK
@APANIEJA PDA @QPEAO KB A=?D FK> PEPHA� 2KIA KNC=JEV=PEKJO SEHH QOA B=?APKB=?A EJPANREASO PK LANBKNI PDEO P=OG�
@ALAJ@EJC KJ PEIA ?KJOPN=EJPO =J@ PDA OEVA KB PDA KNC=JEV=PEKJ�  FK> =J=HUOEO MQAOPEKJJ=ENA QOQ=HHU EJ?HQ@AO PDA
BKHHKSEJC�PULAO�KB�MQAOPEKJO��K>REKQOHU�@ALAJ@EJC�KJ�PDA�PULA�KB�EJ@QOPNU�

�� $ILHKUAA�EJBKNI=PEKJ�OQ?D�=O�FK>�PEPHA��DKS�HKJC�EJ�LKOEPEKJ��A@Q?=PEKJ�HARAH��DKS�I=JU�UA=NO�KB
ATLANEAJ?A�EJ�PDA�EJ@QOPNU

�� *AU�P=OGO�=J@�NAOLKJOE>EHEPEAO

�� #A?EOEKJ�I=GEJC�=J@�LNK>HAI�OKHREJC��PDEO�OA?PEKJ�=OGO�AILHKUAAO�PK�HEOP�OEPQ=PEKJO�EJ�SDE?D�LNK>HAIO
JAA@A@�PK�>A�OKHRA@�=J@�PDA�PULAO�KB�@A?EOEKJO�I=@A�KN�OKHQPEKJO�LNKRE@A@�

�� +ARAH�KB�?KJP=?P�SEPD�?KHHA=CQAO��I=J=CANO��KQPOE@A�RAJ@KNO��=J@�?QOPKIANO

�� /DUOE?=H�@AI=J@O�KB�PDA�FK>��OQ?D�=O�PDA�=IKQJP�KB�DA=RU�HEBPEJC�KN�=>EHEPU�PK�OAA��DA=N��KN�S=HG

�� /ANOKJ=H�=>EHEPEAO�NAMQENA@�PK�@K�PDA�FK>`PD=P�EO��LANOKJ=H�?D=N=?PANEOPE?O�JAA@A@�PK�LANBKNI�SAHH�EJ�PDEO

�� �<4)5  -:6<9+- �)5)/-4-5;



LKOEPEKJ

�� 2LA?EBE?�OGEHHO�NAMQENA@�PK�@K�PDA�FK>`BKN�AT=ILHA��PDA�=>EHEPU�PK�NQJ�=�L=NPE?QH=N�?KILQPAN�LNKCN=I

�� "ANPEBE?=PEKJO�PK�LANBKNI�PDA�FK>

.J?A =HH AILHKUAAO �KN PDA KJAO UKQ D=RA E@AJPEBEA@	 D=RA ?KILHAPA@ PDA MQAOPEKJJ=ENA� UKQ ?=J KNC=JEVA PDA @=P=�
SDE?D EO DAHLBQH EJ ?NA=PEJC FK> @AO?NELPEKJO� (B PDANA EO IKNA PD=J KJA LANOKJ ?KILHAPEJC = MQAOPEKJJ=ENA BKN KJA
FK> PEPHA� PDA @=P= ODKQH@ >A ?KI>EJA@ PK ?NA=PA KJA FK> =J=HUOEO BKN KJA FK> PEPHA� 3DANA =NA = JQI>AN KB OKBPS=NA
L=?G=CAO�=R=EH=>HA�PK�DAHL�DQI=J�NAOKQN?AO�LANBKNI�PDEO�P=OG��OQ?D�=O� QPK&.) �

.J?A PDA FK> =J=HUOEO D=O >AAJ ?KILHAPA@� EP EO PEIA PK SNEPA PDA FK> @AO?NELPEKJ =J@ OLA?EBE?=PEKJO� QOEJC PDA @=P=
UKQ�?KHHA?PA@��)K>�@AO?NELPEKJO�ODKQH@�=HS=UO�EJ?HQ@A�PDA�BKHHKSEJC�?KILKJAJPO�

�� )K>�BQJ?PEKJO��PDA�P=OGO�PDA�AILHKUAA�LANBKNIO	

�� *JKSHA@CA��OGEHHO��=J@�=>EHEPEAO��SD=P�=J�AILHKUAA�EO�ATLA?PA@�PK�GJKS�=J@�>A�=>HA�PK�@K��=O�SAHH�=O
LANOKJ=H�=PPNE>QPAO	

�� $@Q?=PEKJ�=J@�ATLANEAJ?A�NAMQENA@

�� /DUOE?=H�NAMQENAIAJPO�KB�PDA�FK>��=>EHEPU�PK�HEBP��OAA��KN�DA=N��BKN�AT=ILHA	

%ECQNA����2=ILHA�)K>�#AO?NELPEKJ

��� "0-  -+9<1;4-5; �96+-:: �	



-KPE?A DKS PDA FK> @AO?NELPEKJ EJ?HQ@AO PDA FK> BQJ?PEKJ� GJKSHA@CA� OGEHHO� =J@ =>EHEPEAO NAMQENA@ PK @K PDA FK>� A@Q?=PEKJ =J@

ATLANEAJ?A�NAMQENA@��=J@�PDA�LDUOE?=H�NAMQENAIAJPO�KB�PDA�FK>�

.J?A PDA FK> @AO?NELPEKJ D=O >AAJ SNEPPAJ� K>P=EJEJC =LLNKR=H BNKI PDA DENEJC I=J=CAN EO PDA JATP OPAL� 3DAJ PDA
'1 LNKBAOOEKJ=H ?=J >ACEJ PK NA?NQEP BKN PDA LKOEPEKJ� !ABKNA SA @EO?QOO OLA?EBE? NA?NQEPIAJP OPN=PACEAO� SA ODKQH@
=@@NAOO�PDA�H=S�=J@�DKS�EP�NAH=PAO�PK�DENEJC��3DEO�EO�PDA�PKLE?�KB2A?PEKJ�����a3DA�+=S�=J@�1A?NQEPIAJPb�

�
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(6=@�A<�+?6A6;4�.��<<1��</��2@0?6=A6<;

] !A�OQNA�PK�EJ?HQ@A�PDA�LANPEJAJP�EJBKNI=PEKJ�

h 3EPHA

h #AL=NPIAJP

h 1ALKNPO�PK

h #QPEAO�=J@�NAOLKJOE>EHEPEAO

h PANIO�KB�AILHKUIAJP

h MQ=HEBE?=PEKJO�JAA@A@

] 3DEJG�KB�PDA�FK>�@AO?NELPEKJ�=O�=�OJ=LODKP�KB�PDA�FK>�

] "KIIQJE?=PA�?HA=NHU�=J@�?KJ?EOAHU�

] ,=GA�OQNA�PDA�FK>�@AO?NELPEKJ�EO�EJPANAOPEJC�PK�PDA�NECDP�?=J@E@=PA�=LLHUEJC�BKN�PDA�FK>�

]  RKE@�=?NKJUIO�

] #KJdP�PNU�PK�BEP�=HH�FK>�=OLA?PO�EJPK�PDA�FK>�@AO?NELPEKJ�

] /NKKBNA=@�PDA�FK>�@AO?NELPEKJ�

+?6A6;4�.��</��2@0?6=A6<;

��DNAB��DPPL���SSS�UKQPQ>A�?KI�S=P?D�R�9N�?J0B#PFG��?H=OO��NALH=?A@EBN=IA���?HE?G�PK�OAA�RE@AK	

 �ODKNP�RE@AK�KJ�DKS�PK�SNEPA�=J�ABBA?PERA�FK>�@AO?NELPEKJ��SEPD�AT=ILHAO�

�B:.;�&2@<B?02�&20.99

#KAO�UKQN�?QNNAJP�FK>�KN�L=OP�FK>�D=RA�=�FK>�@AO?NELPEKJ��#E@�EP�?HKOAHU�I=P?D�PDA�P=OGO�UKQ�=?PQ=HHU�LANBKNIA@�

� 2F�(.8 2. D. F@

] 3DArecruitment processLNKRE@AO�PDA�KNC=JEV=PEKJ�SEPD�=�LKKH�KB�MQ=HEBEA@�=LLHE?=JPO�

] 2KIA�?KIL=JEAO�?DKKOA�PK�DENAinternal candidates̀PD=P�EO��?=J@E@=PAO�SDK�=NA�=HNA=@U�SKNGEJC�BKN�PDA
KNC=JEV=PEKJ��'KSARAN��@ERANOEPU�EO�=�?KJOE@AN=PEKJ�DANA�=O�SAHH�

]  job analysisEO�=�OUOPAI=PE?�=LLNK=?D�PK�@APANIEJA�SD=P�=�LANOKJ�=?PQ=HHU�@KAO�EJ�DEO�KN�DAN�FK>��3DEO
LNK?AOO�IECDP�EJRKHRA�=�MQAOPEKJJ=ENA�PK�=HH�AILHKUAAO��!=OA@�KJ�PDEO�=J=HUOEO��=J�=??QN=PAjob description
=J@job specifications?=J�>A�SNEPPAJ�� �FK>�@AO?NELPEKJ�HEOPO�PDA�?KILKJAJPO�KB�PDA�FK>��SDEHA�FK>
OLA?EBE?=PEKJO�HEOP�PDA�NAMQENAIAJPO�PK�LANBKNI�PDA�FK>�

��� "0-  -+9<1;4-5; �96+-:: ��



�E 2?06@2@

�� #K�=J�(JPANJAP�OA=N?D�BKN�aFK>�@AO?NELPEKJ�b�1AREAS�PDNAA�@EBBANAJP�FK>�@AO?NELPEKJO�=J@�PDAJ�=JOSAN�PDA
BKHHKSEJC�MQAOPEKJO�BKN�A=?D�KB�PDA�FK>O�

�� 6D=P�=NA�PDA�FK>�OLA?EBE?=PEKJO�

��  NA�PDA�LDUOE?=H�@AI=J@O�IAJPEKJA@�

�� (O�PDA�FK>�@AO?NELPEKJ�P=OG�>=OA@�KN�?KILAPAJ?U�>=OA@�

�� 'KS�IECDP�UKQ�?D=JCA�PDEO�FK>�@AO?NELPEKJ�PK�K>P=EJ�IKNA�MQ=HEBEA@�?=J@E@=PAO�

�� 6DU�@K�PDA�BERA�OPALO�KB�PDA�NA?NQEPIAJP�LNK?AOO�NAMQENA�EJLQP�BNKI�KPDAN�L=NPO�KB�PDA�KNC=JEV=PEKJ��'KS
IECDP�UKQ�D=J@HA�=�OEPQ=PEKJ�EJ�SDE?D�PDA�AILHKUAAO�KN�I=J=CAIAJP�=NA�NAHQ?P=JP�PK�?KILHAPA�=�FK>
=J=HUOEO�

&232?2;02@

'=?GI=J )� 1� =J@ &NAC 1� .H@D=I� a,KPER=PEKJ PDNKQCD PDA #AOECJ KB 6KNG� 3AOP KB = 3DAKNU�bOrganizational
Behavior and Human Performance����JK����� QCQOP�����	�����_���

�� �<4)5  -:6<9+- �)5)/-4-5;



���(52� . D�.;1�&20?B6A:2;A

 2.?;6;4�#/720A6C2

�� $TLH=EJ�PDA�(IIECN=PEKJ�1ABKNI�=J@�"KJPNKH� ?P��(1" 	��/=PNEKP� ?P��=J@�AMQ=H�AILHKUIAJP�KLLKNPQJEPU
�$$.	�H=SO�=J@�DKS�PDAU�NAH=PA�PK�NA?NQEPEJC�

.JA KB PDA IKOP EILKNP=JP L=NPO KB '1, EO PK GJKS =J@ =LLHU PDA H=S EJ =HH =?PEREPEAO PDA '1 @AL=NPIAJP D=J@HAO�
2LA?EBE?=HHU SEPD DENEJC LNK?AOOAO� PDA H=S EO RANU ?HA=N KJ = B=EN DENEJC PD=P EO EJ?HQOERA PK =HH EJ@ERE@Q=HO =LLHUEJC
BKN�=�FK>��3DA�H=SO�@EO?QOOA@�DANA�=NA�=LLHEA@�OLA?EBE?=HHU�PK�PDA�NA?NQEPEJC�KB�JAS�AILHKUAAO�

�::64? .A6<;�&23<?:�.;1��<;A?<9��0A

3DAImmigration Reform and Contr ol Act (IRCA) S=O =@KLPA@ >U "KJCNAOO EJ ����� � 3DEO H=S NAMQENAO
AILHKUANO PK =PPAOP PK PDAEN AILHKUAAOd EIIECN=PEKJ OP=PQO� (P =HOK I=GAO EP EHHAC=H PK DENA KN NA?NQEP EHHAC=H
EIIECN=JPO� 3DA LQNLKOA KB PDEO H=S EO PK LNAOANRA FK>O BKN PDKOA SDK D=RA HAC=H @K?QIAJP=PEKJ PK SKNG EJ
PDA 4JEPA@ 2P=PAO� 3DA EILHE?=PEKJO BKN DQI=J NAOKQN?AO HEA EJ PDA NA?NQEPIAJP LNK?AOO� >A?=QOA >ABKNA AJPANEJC
AILHKUAAO EJPK PDA OAHA?PEKJ LNK?AOO �EJPANREASEJC� BKN AT=ILHA	� EP EO EILKNP=JP PK GJKS PDAU =NA AHECE>HA PK SKNG
EJ PDA 4JEPA@ 2P=PAO� 3DEO EO SDU I=JU =LLHE?=PEKJ BKNIO =OG� a NA UKQ HAC=HHU =>HA PK SKNG EJ PDA 4JEPA@ 2P=PAO�b
#A=HEJC SEPD PDA (1" EO = >=H=J?EJC =?P� DKSARAN� >A?=QOA KNC=JEV=PEKJO ?=JJKP @EO?NEIEJ=PA =C=EJOP HAC=H =HEAJO
OAAGEJC�SKNG�EJ�PDA�4JEPA@�2P=PAO�

3DA (1" NAH=PAO JKP KJHU PK SKNGANO UKQ DENA >QP =HOK PK OQ>?KJPN=?PKNO� (J = OQ>?KJPN=?PKN OEPQ=PEKJ �A�C�� UKQN
KNC=JEV=PEKJ DENAO =J KQPOE@A BENI PK ?HA=J PDA >QEH@EJC =BPAN DKQNO	� UKQN KNC=JEV=PEKJ ?=J OPEHH >A DAH@ HE=>HA EB
EP EO @APANIEJA@ UKQN KNC=JEV=PEKJ ATAN?EOAO ?KJPNKH KRAN DKS =J@ SDAJ PDA OQ>?KJPN=?PKNO LANBKNI PDAEN FK>O�
(J ����� QJ@K?QIAJPA@ F=JEPKNE=H SKNGANO OQA@ 6=HI=NP� =NCQEJC PD=P PDA ?KJPN=?PEJC ?KIL=JU PDAU SKNGA@ BKN
@E@JdP L=U PDAI = IEJEIQI S=CA� � !A?=QOA PDA NAP=EHAN ?KJPNKHHA@ I=JU KB PDA @AP=EHO KB PDAEN SKNG� 6=HI=NP S=O
?KJOE@ANA@ PK >A = ?KAILHKUAN� =J@ =O = NAOQHP� 6=HI=NP S=O DAH@ NAOLKJOE>HA JKP KJHU BKN >=?G S=CAO >QP BKN PDA
B=?P�PDAEN�OQ>?KJPN=?PKN�D=@�DENA@�QJ@K?QIAJPA@�SKNGANO�

'1 LNKBAOOEKJ=HO IQOP RANEBU >KPD PDA E@AJPEPU =J@ AILHKUIAJP AHECE>EHEPU KB =HH AILHKUAAO� ARAJ EB PDAU =NA
PAILKN=NU AILHKUAAO� 3DA (-2 (� BKNI �$ILHKUIAJP $HECE>EHEPU 5ANEBE?=PEKJ BKNI	 EO PDA NALKNPEJC BKNI PD=P
@APANIEJAO�PDA�E@AJPEPU�=J@�HAC=H�SKNG�OP=PQO�KB�=�SKNGAN�

(B =J =Q@EP EO LANBKNIA@ KJ UKQN ?KIL=JU� UKQ SKQH@ >A NAMQENA@ PK ODKS (� BKNIO BKN =HH UKQN SKNGANO� (B =J
AILHKUAN DENAO PAILKN=NU SKNGANO� EP EO EILKNP=JP PK I=J=CA @=P= KJ SDAJ SKNG REO=O =NA PK ATLENA� PK AJOQNA
?KILHE=J?A� .NC=JEV=PEKJO PD=P DENA EHHAC=H SKNGANO ?=J >A LAJ=HEVA@ ���� PK ������ LAN DENA� 3DANA EO = OKBPS=NA
OKHQPEKJ BKN I=J=CAIAJP KB PDEO LNK?AOO� OQ?D =O '1 #=P= ,=J=CAN� .J?A =HH @=P= =>KQP SKNGANO =NA EJLQPPA@�

�



PDA I=J=CAN EO OAJP NAIEJ@ANO EB SKNG =QPDKNEV=PEKJ REO=O =NA =>KQP PK ATLENA� $ILHKUANO =NA NAMQENA@ PK D=RA PDA
AILHKUAA BEHH KQP PDA (� BKNI KJ PDAEN BENOP @=U KB SKNG� =J@ PDA OA?KJ@ OA?PEKJ IQOP >A BEHHA@ KQP SEPDEJ PDNAA
@=UO =BPAN PDA BENOP @=U KB AILHKUIAJP� 3DA @K?QIAJP=PEKJ IQOP >A GALP KJ BEHA PDNAA UA=NO =BPAN PDA @=PA KB DENA KN
BKN KJA UA=N =BPAN PANIEJ=PEKJ� 2KIA OP=PAO� PDKQCD� NAMQENA PDA (� BKNI >A GALP KJ BEHA BKN =O HKJC =O PDA LANOKJ
EO�AILHKUA@�SEPD�PDA�KNC=JEV=PEKJ�

(J ����� JAS NQHAO =>KQP PDA AHA?PNKJE? OPKN=CA KB BKNIO SANA @ARAHKLA@� 3DA 42 #AL=NPIAJP KB 'KIAH=J@
2A?QNEPU�O=E@�PD=P�AILHKUAAO�?=J�D=RA�PDAOA�BKNIO�AHA?PNKJE?=HHU�OECJA@�=J@�OPKNA@�

%ECQNA����

3DA (� BKNI IQOP >A ?KILHAPA@ >U I=J=CAIAJP SEPDEJ PDNAA @=UO KB DENA =J@ >A GALP BKN =P HA=OP PDNAA UA=NO� >QP EJ OKIA OP=PAO� EP

IQOP�>A�GALP�KJ�BEHA�BKN�PDA�@QN=PEKJ�KB�AILHKUIAJP�

$.A?6<A��0A

(J NAOLKJOA PK PDA 2ALPAI>AN ��� ����� PANNKNEOP =PP=?GO =C=EJOP PDA 4JEPA@ 2P=PAO� PDAPatriot Act S=O OECJA@�
EJPNK@Q?EJC HACEOH=PERA ?D=JCAO PK AJD=J?A PDA BA@AN=H CKRANJIAJPdO =>EHEPU PK ?KJ@Q?P @KIAOPE? =J@ EJPANJ=PEKJ=H
EJRAOPEC=PEKJO =J@ OQNRAEHH=J?A =?PEREPEAO�  O = NAOQHP� AILHKUANO JAA@A@ PK EILHAIAJP JAS LNK?A@QNAO PK I=EJP=EJ
AILHKUAA LNER=?U NECDPO SDEHA =HOK ?NA=PEJC = OUOPAI PD=P =HHKSA@ BKN NAHA=OA KB EJBKNI=PEKJ NAMQAOPA@ >U PDA
CKRANJIAJP�

3DA =?P =HOK =IAJ@A@ PDA $HA?PNKJE? "KIIQJE?=PEKJO /NER=?U  ?P� =HHKSEJC PDA BA@AN=H CKRANJIAJP A=OEAN =??AOO
PK AHA?PNKJE? ?KIIQJE?=PEKJO� %KN AT=ILHA� KJHU = OA=N?D S=NN=JP EO NAMQENA@ BKN PDA CKRANJIAJP PK =??AOO RKE?A
I=EH�=J@�AI=EH�IAOO=CAO�

3DA =?P =HOK =IAJ@A@ PDA %KNAECJ (JPAHHECAJ?A 2QNRAEHH=J?A  ?P� 3DA CKRANJIAJP EO =HHKSA@ PK REAS

� �<4)5  -:6<9+- �)5)/-4-5;



?KIIQJE?=PEKJO EB =J AILHKUAA EO OQOLA?PA@ KB PANNKNEOI� =J@ PDA CKRANJIAJP @KAO JKP D=RA PK NARA=H PDEO
OQNRAEHH=J?A�PK�PDA�AILHKUAN�

(P EO LNQ@AJP BKN '1 LNKBAOOEKJ=HO =J@ I=J=CANO PK HAP LKPAJPE=H AILHKUAAO GJKS KB PDAOA JAS NAMQENAIAJPO�
>ABKNA�PDA�DENEJC�LNK?AOO�>ACEJO�

�<D�+ <B91�,<B��.;192�(56@�

6 NKJC�)K>�#AO?NELPEKJ

 EIAA� = DECDHU IKPER=PA@ O=HAOLANOKJ� D=O ?KIA PK UKQ SEPD = ?KILH=EJP� 2DA OP=PAO PD=P ODA D=@ DAN LANBKNI=J?A
AR=HQ=PEKJ� >QP =HH PDA EPAIO KJ DAN AR=HQ=PEKJ @E@JdP NAH=PA PK DAN =?PQ=H FK>� (J PDA L=OP PSK UA=NO� ODA ATLH=EJO� DAN
FK> D=O ?D=JCA@ >A?=QOA KB PDA EJ?NA=OA KB JAS >QOEJAOO @ARAHKLIAJP QOEJC PA?DJKHKCU� 'KS SKQH@ UKQ D=J@HA
PDEO�

��#�'2A�<3� . D@

6 A @EO?QOOEqual Employment Opportunity (EEO)H=SO EJ "D=LPAN �� 3DAU =NA SKNPD IAJPEKJEJC =C=EJ DANA EJ
NAH=PEKJ PK PDA NA?NQEPIAJP LNK?AOO� 3DA $MQ=H $ILHKUIAJP .LLKNPQJEPU "KIIEOOEKJ �$$."	 EO = BA@AN=H =CAJ?U
?D=NCA@ SEPD PDA P=OG KB AJBKN?EJC BA@AN=H AILHKUIAJP @EO?NEIEJ=PEKJ H=SO� 6DEHA PDANA =NA NAOPNE?PEKJO KJ PDA
PULA KB ?KIL=JU ?KRANA@ �?KIL=JEAO SEPD =P HA=OP BEBPAAJ AILHKUAAO	� PDA $$." NAMQENAO ?KHHA?PEKJ KB @=P= =J@
EJRAOPEC=PAO�@EO?NEIEJ=PEKJ�?H=EIO��=C=EJ��BKN�KNC=JEV=PEKJO�SEPD�IKNA�PD=J�BEBPAAJ�AILHKUAAO�

4J@AN $$. H=S NAH=PA@ PK PDA NA?NQEPIAJP LNK?AOO� AILHKUANO ?=JJKP @EO?NEIEJ=PA >=OA@ KJ =CA �BKNPU UA=NO KN
KH@AN	� @EO=>EHEPU� CAJAPE? EJBKNI=PEKJ� J=PEKJ=H KNECEJ� OAT� LNACJ=J?U� N=?A� =J@ NAHECEKJ� (J = FK> =JJKQJ?AIAJP�
KNC=JEV=PEKJO�QOQ=HHU�D=RA�=J�$$.�OP=PAIAJP��'ANA�=NA�OKIA�AT=ILHAO�

�� �"KIL=JU�J=IA	�EO�BQHHU�?KIIEPPA@�PK�$MQ=H�$ILHKUIAJP�.LLKNPQJEPU�=J@�PK�=PPN=?PEJC��NAP=EJEJC�
@ARAHKLEJC��=J@�LNKIKPEJC�PDA�IKOP�MQ=HEBEA@�AILHKUAAO�SEPDKQP�NAC=N@�PK�PDAEN�N=?A��CAJ@AN��?KHKN�
NAHECEKJ��OATQ=H�KNEAJP=PEKJ��J=PEKJ=H�KNECEJ��=CA��LDUOE?=H�KN�IAJP=H�@EO=>EHEPU��?EPEVAJODEL�OP=PQO�
RAPAN=J�OP=PQO��KN�=JU�KPDAN�?D=N=?PANEOPE?�LNKDE>EPA@�>U�OP=PA�KN�HK?=H�H=S��6 A�=NA�@A@E?=PA@�PK
LNKRE@EJC�=�SKNG�AJRENKJIAJP�BNAA�BNKI�@EO?NEIEJ=PEKJ�=J@�D=N=OOIAJP��=J@�SDANA�AILHKUAAO�=NA
PNA=PA@�SEPD�NAOLA?P�=J@�@ECJEPU�

�� �"KIL=JU�J=IA	�@KAO�JKP�QJH=SBQHHU�@EO?NEIEJ=PA�KJ�PDA�>=OEO�KB�N=?A��?KHKN��NAHECEKJ��J=PEKJ=H�KNECEJ�
=CA��DAECDP��SAECDP��I=NEP=H�OP=PQO��B=IEHE=H�OP=PQO��D=J@E?=L�@EO=>EHEPU��OATQ=H�KNEAJP=PEKJ��KN�RAPAN=J
OP=PQO�EJ�AILHKUIAJP�KN�PDA�LNKREOEKJ�KB�OANRE?AO��=J@�LNKRE@AO��QLKJ�NAMQAOP��NA=OKJ=>HA
=??KIIK@=PEKJ�EJ?HQ@EJC�=QTEHE=NU�=E@O�=J@�OANRE?AO�JA?AOO=NU�PK�=BBKN@�EJ@ERE@Q=HO�SEPD�@EO=>EHEPEAO
=J�AMQ=H�KLLKNPQJEPU�PK�L=NPE?EL=PA�EJ�=HH�LNKCN=IO�=J@�=?PEREPEAO�

�� (P�EO�PDA�LKHE?U�KB��?KHHACA�J=IA	��EJ�BQHH�=??KN@=J?A�SEPD�PDA�H=S��JKP�PK�@EO?NEIEJ=PA�EJ�AILHKUIAJP�
OPQ@AJP�=@IEOOEKJO��=J@�OPQ@AJP�OANRE?AO�KJ�PDA�>=OEO�KB�N=?A��?KHKN��NAHECEKJ��=CA��LKHEPE?=H�=BBEHE=PEKJ�KN
>AHEAB��OAT��J=PEKJ=H�KNECEJ��=J?AOPNU��@EO=>EHEPU��LH=?A�KB�>ENPD��CAJAN=H�A@Q?=PEKJ�@ARAHKLIAJP
?ANPEBE?=PEKJ��&$#	��I=NEP=H�OP=PQO��OATQ=H�KNEAJP=PEKJ��CAJ@AN�E@AJPEPU�KN�ATLNAOOEKJ��RAPAN=J�OP=PQO��KN

��� "0- �) > )5,  -+9<1;4-5; �



=JU�KPDAN�HAC=HHU�LNKPA?PA@�?H=OOEBE?=PEKJ���"KHHACA�J=IA	�NA?KCJEVAO�EPO�NAOLKJOE>EHEPU�PK�LNKIKPA�PDA
LNEJ?ELHAO�KB�AMQ=H�KLLKNPQJEPU�BKN�AILHKUIAJP��OPQ@AJP�=@IEOOEKJO��=J@�OPQ@AJP�OANRE?AO�P=GEJC�=?PERA
OPALO�PK�NA?NQEP�IEJKNEPEAO�=J@�SKIAJ�

�� �"KIL=JU�J=IA	�SEHH�JKP�@EO?NEIEJ=PA�=C=EJOP�KN�D=N=OO�=JU�AILHKUAA�KN�=LLHE?=JP�BKN�AILHKUIAJP�KJ
PDA�>=OEO�KB�N=?A��?KHKN��?NAA@��NAHECEKJ��J=PEKJ=H�KNECEJ��OAT��OATQ=H�KNEAJP=PEKJ��@EO=>EHEPU��=CA��I=NEP=H
OP=PQO��KN�OP=PQO�SEPD�NAC=N@�PK�LQ>HE?�=OOEOP=J?A���"KIL=JU�J=IA	�SEHH�P=GA�=BBENI=PERA�=?PEKJ�PK
AJOQNA�PD=P�=HH�LN=?PE?AO�=NA�BNAA�KB�OQ?D�@EO?NEIEJ=PEKJ��2Q?D�AILHKUIAJP�LN=?PE?AO�EJ?HQ@A��>QP�=NA
JKP�HEIEPA@�PK��PDA�BKHHKSEJC��DENEJC��QLCN=@EJC��@AIKPEKJ��PN=JOBAN��NA?NQEPIAJP�KN�NA?NQEPIAJP
=@RANPEOEJC��OAHA?PEKJ��H=UKBB��@EO?ELHEJ=NU�=?PEKJ��PANIEJ=PEKJ��N=PAO�KB�L=U�KN�KPDAN�BKNIO�KB
?KILAJO=PEKJ��=J@�OAHA?PEKJ�BKN�PN=EJEJC�

(J =@@EPEKJ PK EJ?HQ@EJC PDA $$. LKHE?U EJ PDA FK> =JJKQJ?AIAJP� '1 EO NAMQENA@ PK LKOP JKPE?AO KB $$." LKHE?EAO
EJ�=�REOE>HA�L=NP�KB�PDA�SKNG�AJRENKJIAJP��OQ?D�=O�PDA�>NA=G�NKKI	�

 HPDKQCD PDA $$." H=SO EJ DENEJC =NA ?HA=N =>KQP @EO?NEIEJ=PEKJ� =J AT?ALPEKJ I=U K??QN� ?=HHA@ PDAbona fide
occupational qualification (BFOQ)� !%.0 EO = MQ=HEPU KN =PPNE>QPA PD=P EO NA=OKJ=>HU JA?AOO=NU PK PDA JKNI=H
KLAN=PEKJ KB PDA >QOEJAOO =J@ PD=P ?=J >A QOA@ SDAJ ?KJOE@ANEJC =LLHE?=JPO� 3K K>P=EJ = !%.0 AT?ALPEKJ� =
?KIL=JU IQOP LNKRA PD=P = L=NPE?QH=N LANOKJ ?KQH@ JKP LANBKNI PDA FK> @QPEAO >A?=QOA KB OAT� =CA� NAHECEKJ�
@EO=>EHEPU��=J@�J=PEKJ=H�KNECEJ��$T=ILHAO�KB�!%.0�AT?ALPEKJO�IECDP�EJ?HQ@A�PDA�BKHHKSEJC�

��  �LNER=PA�NAHECEKQO�O?DKKH�I=U�NAMQENA�=�B=?QHPU�IAI>AN�PK�>A�KB�PDA�O=IA�@AJKIEJ=PEKJ�

�� ,=J@=PKNU�NAPENAIAJP�EO�NAMQENA@�BKN�=ENHEJA�LEHKPO�=P�=�?ANP=EJ�=CA�

��  �?HKPDEJC�OPKNA�PD=P�OAHHO�I=HA�?HKPDEJC�EO�=HHKSA@�PK�DENA�KJHU�I=HA�IK@AHO�

�� (B�=J�AOOAJ?A�KB�=�NAOP=QN=JP�NAHEAO�KJ�KJA�OAT�RANOQO�=JKPDAN��A�C���'KKPANO	��PDAU�I=U�JKP�>A�NAMQENA@
PK�DENA�I=HA�OANRANO�

'KSARAN� I=JU =NCQIAJPO BKN !%.0 SKQH@ JKP >A ?KJOE@ANA@ R=HE@� %KN AT=ILHA� N=?A D=O JARAN >AAJ = !%.0�
JKN D=O ?QOPKIANOd D=REJC = LNABANAJ?A BKN = L=NPE?QH=N CAJ@AN� &AJAN=HHU OLA=GEJC� SDAJ CKEJC PDNKQCD PDA
NA?NQEPIAJP LNK?AOO =J@ SNEPEJC FK> @AO?NELPEKJO� =OOQIEJC = !%.0 SKQH@ =LLHU IECDP >A = IEOP=GA� 2AAGEJC
HAC=H�?KQJ?EH�>ABKNA�SNEPEJC�=�FK>�@AO?NELPEKJ�SKQH@�>A�LNQ@AJP�

.PDAN =OLA?PO PK ?KJOE@AN EJ PDA @ARAHKLIAJP KB PDA FK> @AO?NELPEKJ =NA @EOL=N=PA EIL=?P =J@ @EOL=N=PA PNA=PIAJP�
3DAOA =NA PDA PSK S=UO PK ?H=OOEBU AILHKUIAJP @EO?NEIEJ=PEKJ ?=OAO�Disparate impact K??QNO SDAJ =J
KNC=JEV=PEKJ @EO?NEIEJ=PAO PDNKQCD PDA QOA KB = LNK?AOO� =BBA?PEJC = LNKPA?PA@ CNKQL =O = SDKHA� N=PDAN PD=J
?KJO?EKQOHU�EJPAJ@EJC�PK�@EO?NEIEJ=PA��2KIA�AT=ILHAO�KB�@EOL=N=PA�EIL=?P�IECDP�EJ?HQ@A�PDA�BKHHKSEJC�

�� 1AMQENAIAJP�KB�=�DECD�O?DKKH�@ELHKI=��SDE?D�I=U�JKP�>A�EILKNP=JP�PK�AILHKUIAJP��?KQH@�@EO?NEIEJ=PA
=C=EJOP�N=?E=H�CNKQLO

��  �DAECDP�NAMQENAIAJP��SDE?D�?KQH@�HEIEP�PDA�=>EHEPU�KB�SKIAJ�KN�LANOKJO�KB�?ANP=EJ�N=?AO�PK�=LLHU�BKN
PDA�LKOEPEKJ

�� 6 NEPPAJ�PAOPO�PD=P�@K�JKP�NAH=PA�@ENA?PHU�PK�PDA�FK>

��  S=N@EJC�KB�L=U�N=EOAO�KJ�PDA�>=OEO�KB��O=U��BASAN�PD=J�BERA�UA=NO�KB�ATLANEAJ?A��SDE?D�?KQH@
@EO?NEIEJ=PA�=C=EJOP�LAKLHA�KH@AN�PD=J�BKNPU

� �<4)5  -:6<9+- �)5)/-4-5;



Disparate treatment� SDAJ KJA LANOKJ EO EJPAJPEKJ=HHU PNA=PA@ @EBBANAJPHU PD=J =JKPDAN� @KAO JKP JA?AOO=NEHU
EIL=?P PDA H=NCAN LNKPA?PA@ CNKQL =O = SDKHA� =O EJ @EOL=N=PA EIL=?P� 3DA ?D=HHAJCA EJ PDAOA ?=OAO EO PK @APANIEJA
EB OKIAKJA S=O PNA=PA@ @EBBANAJPHU >A?=QOA KB PDAEN N=?A KN CAJ@AN KN EB PDANA S=O =JKPDAN NA=OKJ BKN PDA @EBBANAJP
PNA=PIAJP��'ANA�=NA�PSK�AT=ILHAO�

�� !KPD�=�I=HA�=J@�=�BAI=HA�IEOO�SKNG��=J@�PDA�BAI=HA�EO�BENA@�>QP�PDA�I=HA�EO�JKP�

��  �?KIL=JU�@KAO�JKP�DENA�LAKLHA�KB�=�?ANP=EJ�N=?A�KN�CAJ@AN��SEPDKQP�=�!%.0�

�B:.;�&2@<B?02�&20.99

"=J�UKQ�PDEJG�KB�KPDAN�AT=ILHAO�KB�@EOL=N=PA�EIL=?P�PD=P�IECDP�=BBA?P�=�?ANP=EJ�LNKPA?PA@�CNKQL�KB�LAKLHA�QJ@AN�$$."�

(52��<;02=A�<3��6@=.?.A2��:=.0A

�?HE?G�PK�OAA�RE@AK	

 J�=PPKNJAU�BNKI�!ANGAJP�+AC=H�2ANRE?AO�ATLH=EJO�PDA�?KJ?ALP�KB�@EOL=N=PA�EIL=?P�

� 2F�(.8 2. D. F@

] IRCAOP=J@O�BKNImmigration and Reform Act��3DEO�H=S�NAMQENAO�=HH�AILHKUANO�PK�@APANIEJA�AHECE>EHEPU�KB�=J
AILHKUAA�PK�SKNG�EJ�PDA�4JEPA@�2P=PAO��3DA�NALKNPEJC�BKNI�EO�?=HHA@�=J�(��=J@�IQOP�>A�?KILHAPA@�=J@�GALP
KJ�BEHA��L=LAN�KN�AHA?PNKJE?	�BKN�=P�HA=OP�PDNAA�UA=NO��>QP�OKIA�OP=PAO�NAMQENA�PDEO�@K?QIAJP=PEKJ�PK�>A�GALP�KJ
BEHA�BKN�PDA�@QN=PEKJ�KB�PDA�AILHKUAAdO�LANEK@�KB�AILHKUIAJP�

] 3DAPatriot Act=HHKSO�PDA�CKRANJIAJP�=??AOO�PK�@=P=�PD=P�SKQH@�JKNI=HHU�>A�?KJOE@ANA@�LNER=PA`BKN
AT=ILHA��=J�AILHKUAAdO�NA?KN@O�=J@�SKNG�RKE?A�I=EHO�=J@�AI=EHO��SEPDKQP�PDA�?KIL=JUdO�?KJOAJP	��3DA
'1�LNKBAOOEKJ=H�IECDP�?KJOE@AN�HAPPEJC�AILHKUAAO�GJKS�KB�PDA�?KILHE=J?A�SEPD�PDEO�H=S�

] 3DAEEOCEO�=�BA@AN=H�=CAJ?U�?D=NCA@�SEPD�AJOQNEJC�@EO?NEIEJ=PEKJ�@KAO�JKP�K??QN�EJ�PDA�SKNGLH=?A��3DAU
KRANOAA�PDA�AMQ=H�AILHKUIAJP�KLLKNPQJEPU��$$.	�OAP�KB�H=SO��.NC=JEV=PEKJO�IQOP�LKOP�$$.�H=SO�EJ�=
REOE>HA�HK?=PEKJ�=P�PDAEN�SKNGLH=?A�=J@�=HOK�EJ?HQ@A�PDAI�KJ�FK>�=JJKQJ?AIAJPO�

] 1AH=PA@�PK�PDA�$$."��PDAbona fide occupational qualification (BFOQ)I=GAO�EP�HAC=H�PK�@EO?NEIEJ=PA�EJ
DENEJC�>=OA@�KJ�OLA?E=H�?EN?QIOP=J?AO`BKN�AT=ILHA��NAMQENEJC�PDA�NAPENAIAJP�KB�=ENHEJA�LEHKPO�=P�=�?ANP=EJ
=CA�@QA�PK�O=BAPU�?KJ?ANJO�

] Disparate impactNABANO�PK�=�LKHE?U�PD=P�I=U�HEIEP�=�LNKPA?PA@�$$.�CNKQL�BNKI�NA?AEREJC�B=EN�PNA=PIAJP�
#EOL=N=PA�EIL=?P�IECDP�EJ?HQ@A�=�PAOP�KN�NAMQENAIAJP�PD=P�JAC=PERAHU�EIL=?PO�OKIAKJA�>=OA@�KJ�LNKPA?PA@
CNKQL�OP=PQO�� J�AT=ILHA�EO�NAMQENEJC�=�DECD�O?DKKH�@ELHKI=��SDE?D�I=U�JKP�@ENA?PHU�EIL=?P�PDA�FK>�
Disparate treatmentNABANO�PK�@EO?NEIEJ=PEKJ�=C=EJOP�=J�EJ@ERE@Q=H��OQ?D�=O�PDA�DENEJC�KB�KJA�LANOKJ�KRAN
=JKPDAN�>=OA@�KJ�N=?A�KN�CAJ@AN�

��� "0- �) > )5,  -+9<1;4-5; �



�E 2?06@2@

�� #AO?NE>A�PDA�@EBBANAJ?A�>APSAAJ�@EOL=N=PA�PNA=PIAJP�=J@�@EOL=N=PA�EIL=?P�

�� $TLH=EJ�=�OEPQ=PEKJ��KPDAN�PD=J�PDA�KJAO�@AO?NE>A@�EJ�PDEO�OA?PEKJ	�EJ�SDE?D�=�!%.0�IECDP�>A�=LLNKLNE=PA�
3DAJ�NAOA=N?D�PK�OAA�EB�EJ�PDA�L=OP�PDEO�NA=OKJEJC�D=O�>AAJ�=??ALPA@�=O�=�!%.0�

� 4�2� "EPEVAJODEL =J@ (IIECN=PEKJ 2ANRE?AO SA>OEPA�  ??AOOA@ )=JQ=NU ��� ����� DPPL���SSS�QO?EO�CKR�LKNP=H�
OEPA�QO?EO�
IAJQEPAI��=B�>>�����B��A��B���������B�@�=��RCJATP?D=JJAH�>������@�A��@���5CJ5",��������B�@�=�
1"1#�RCJATPKE@����=���?�B���B���5CJ5",�������A?@���=1"1# �

� 9=R=H=�R��6 =H,=NP��-K����������#"�-)������	�

� �<4)5  -:6<9+- �)5)/-4-5;
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 2.?;6;4�#/720A6C2

�� $TLH=EJ�PDA�R=NEKQO�OPN=PACEAO�PD=P�?=J�>A�QOA@�EJ�NA?NQEPIAJP�

-KS PD=P SA D=RA @EO?QOOA@ @ARAHKLIAJP KB PDA FK> =J=HUOEO� FK> @AO?NELPEKJ� =J@ FK> OLA?EBE?=PEKJO� =J@ UKQ
=NA =S=NA KB PDA H=SO NAH=PEJC PK NA?NQEPIAJP� EP EO PEIA PK OP=NP NA?NQEPEJC� (P EO EILKNP=JP PK IAJPEKJ� PDKQCD�
PD=P = NA?NQEPIAJP LH=J ODKQH@ >A EJ LH=?A� 3DEO LH=J ?=J >A EJBKNI=H� >QP UKQ ODKQH@ KQPHEJA SDANA UKQ LH=J PK
NA?NQEP =J@ UKQN ATLA?PA@ PEIA HEJAO� %KN AT=ILHA� EB KJA KB UKQN IAPDK@O EO PK OQ>IEP =J =@ PK = PN=@A LQ>HE?=PEKJ
SA>OEPA� UKQ ODKQH@ GJKS PDAEN @A=@HEJAO�  HOK KB ?KJOE@AN=PEKJ EO PK AJOQNA UKQ =NA NA?NQEPEJC BNKI = R=NEAPU KB
OKQN?AO PK AJOQNA @ERANOEPU� +=OPHU� ?KJOE@AN PDA A?KJKIE? OEPQ=PEKJ KB PDA ?KQJPNU� 6 EPD DECD QJAILHKUIAJP� UKQ
I=U NA?AERA DQJ@NA@O KB =LLHE?=PEKJO BKN KJA FK>� (J =J QL A?KJKIU� UKQ I=U JKP NA?AERA I=JU =LLHE?=PEKJO =J@
ODKQH@�?KJOE@AN�QOEJC�=�R=NEAPU�KB�OKQN?AO�

2KIA ?KIL=JEAO� OQ?D =O 2KQPDSAOP  ENHEJAO� =NA GJKSJ BKN PDAEN EJJKR=PERA NA?NQEPIAJP IAPDK@O� 2KQPDSAOP
HKKGO BKN aPDA NECDP GEJ@ KB LAKLHAb =J@ =NA HAOO BK?QOA@ KJ PDA OGEHHO PD=J KJ PDA LANOKJ=HEPU KB PDA EJ@ERE@Q=H
�"=NAU� ��� �	� 6DAJ 2KQPDSAOP NA?NQEPO� EP HKKGO BKN LKOEPERA PA=I LH=UANO PD=P I=P?D PDA QJ@AN@KC� MQENGU
?KIL=JU ?QHPQNA�  LLHE?=JPO =NA K>OANRA@ EJ CNKQL EJPANREASO� =J@ PDKOA SDK ATDE>EP AJ?KQN=CAIAJP BKN PDAEN
BAHHKS =LLHE?=JPO =NA QOQ=HHU PDKOA SDK ?KJPEJQA SEPD PDA NA?NQEPIAJP LNK?AOO� 3DEO OA?PEKJ SEHH @EO?QOO OKIA KB
PDA�S=UO�2KQPDSAOP�=J@�I=JU�KPDANFortune����?KIL=JEAO�BEJ@�PDEO�GEJ@�KB�P=HAJP�

&20?B6A:2;A�*612<@�.A�-.==<@

��DNAB��DPPL���SSS�UKQPQ>A�?KI�S=P?D�R�GS ,,,TB6>$��?H=OO��NALH=?A@EBN=IA���?HE?G�PK�OAA�RE@AK	

9=LLKO D=O @ARAHKLA@ =J@ LKOPA@ = OANEAO KB 8KQ3Q>A RE@AKO ?=HHA@ a6DU #K ( +EGA 6KNGEJC =P 9=LLKO�b 3DA
RE@AKO�ODKS�PDA�?QHPQNA�KB�PDA�KNC=JEV=PEKJ�=J@�LNKRE@A�=�CNA=P�PKKH�BKN�NA?NQEPIAJP�

&20?B6A2?@

2KIA KNC=JEV=PEKJO ?DKKOA PK D=RA OLA?EBE? EJ@ERE@Q=HO SKNGEJC BKN PDAI SDK BK?QO OKHAHU KJ PDA NA?NQEPEJC
BQJ?PEKJ KB '1� 1A?NQEPANO QOA OEIEH=N OKQN?AO PK NA?NQEP EJ@ERE@Q=HO� OQ?D =O LNKBAOOEKJ=H KNC=JEV=PEKJO� SA>OEPAO�
=J@ KPDAN IAPDK@O @EO?QOOA@ EJ PDEO ?D=LPAN� 1A?NQEPANO =NA AT?AHHAJP =P JAPSKNGEJC =J@ QOQ=HHU =PPAJ@ I=JU ARAJPO
SDANA LKOOE>HA ?=J@E@=PAO SEHH >A LNAOAJP� 1A?NQEPANO GAAL = ?KJOP=JP LELAHEJA KB LKOOE>HA ?=J@E@=PAO EJ ?=OA =
LKOEPEKJ�ODKQH@�=NEOA�PD=P�SKQH@�>A�=�CKK@�I=P?D��3DANA�=NA�PDNAA�I=EJ�PULAO�KB�NA?NQEPANO�

	



�� Executive search firm. 3DAOA�?KIL=JEAO�=NA�BK?QOA@�KJ�DECDHARAH�LKOEPEKJO��OQ?D�=O�I=J=CAIAJP
=J@�"$.�NKHAO��3DAU�PULE?=HHU�?D=NCA���_���LAN?AJP�KB�PDA�BENOP�UA=N�O=H=NU��OK�PDAU�?=J�>A�MQEPA
ATLAJOERA��'KSARAN��PDAU�@K�IQ?D�KB�PDA�QLBNKJP�SKNG��OAJ@EJC�?=J@E@=PAO�SDK�IAAP�PDA
MQ=HEBE?=PEKJO�

�� Temporary recruitment or staffing firm. 2QLLKOA�UKQN�NA?ALPEKJEOP�EO�CKEJC�KJ�IA@E?=H�HA=RA�=J@
UKQ�JAA@�PK�DENA�OKIA>K@U�PK�NALH=?A�DEI��>QP�UKQ�@KJdP�S=JP�=�HKJCPANI�DENA��8KQ�?=J�QPEHEVA�PDA
OANRE?AO�KB�=�PAILKN=NU�NA?NQEPIAJP�BENI�PK�OAJ@�UKQ�MQ=HEBEA@�?=J@E@=PAO�SDK�=NA�SEHHEJC�PK�SKNG
ODKNPAN�?KJPN=?PO��4OQ=HHU��PDA�BENI�L=UO�PDA�O=H=NU�KB�PDA�AILHKUAA�=J@�PDA�?KIL=JU�L=UO�PDA
NA?NQEPIAJP�BENI��OK�UKQ�@KJdP�D=RA�PK�=@@�PDEO�LANOKJ�PK�UKQN�L=UNKHH��(B�PDA�LANOKJ�@KAO�=�CKK@�FK>�
PDANA�I=U�>A�KLLKNPQJEPEAO�BKN�UKQ�PK�KBBAN�DEI�KN�DAN�=�BQHHPEIA��LANI=JAJP�LKOEPEKJ��*AHHU�2ANRE?AO�
,=JLKSAN��=J@�2JAHHEJC�2P=BBEJC�2ANRE?AO�=NA�AT=ILHAO�KB�OP=BBEJC�BENIO�

�� Corporate recruiter.  �?KNLKN=PA�NA?NQEPAN�EO�=J�AILHKUAA�SEPDEJ�=�?KIL=JU�SDK�BK?QOAO�AJPENAHU�KJ
NA?NQEPEJC�BKN�DEO�KN�DAN�?KIL=JU��"KNLKN=PA�NA?NQEPANO�=NA�AILHKUA@�>U�PDA�?KIL=JU�BKN�SDE?D�PDAU
=NA�NA?NQEPEJC��3DEO�PULA�KB�NA?NQEPAN�I=U�>A�BK?QOA@�KJ�=�OLA?EBE?�=NA=��OQ?D�=O�PA?DJE?=H�NA?NQEPEJC�

 ?KJPEJCAJP NA?NQEPAN EO L=E@ KJHU SDAJ PDA NA?NQEPAN OP=NPO SKNGEJC� SDE?D EO KBPAJ PDA ?=OA SEPD PAILKN=NU
NA?NQEPIAJP KN OP=BBEJC BENIO�  NAP=EJA@ NA?NQEPAN CAPO L=E@ QL BNKJP �EJ BQHH KN = LKNPEKJ KB PDA BAA	 PK LANBKNI =
OLA?EBE?�OA=N?D�BKN�=�?KIL=JU�

6DEHA PDA '1 LNKBAOOEKJ=H� SDAJ QOEJC NA?NQEPANO� I=U JKP >A NAOLKJOE>HA BKN PDA @AP=EHO KB I=J=CEJC PDA OA=N?D
LNK?AOO� DA KN ODA EO OPEHH NAOLKJOE>HA BKN I=J=CEJC PDA LNK?AOO =J@ PDA NA?NQEPANO� 3DA FK> =J=HUOEO� FK> @AO?NELPEKJ�
=J@�FK>�OLA?EBE?=PEKJO�OPEHH�JAA@�PK�>A�@ARAHKLA@�=J@�?=J@E@=PAO�SEHH�OPEHH�JAA@�PK�>A�EJPANREASA@�

Fortune �		�� <0B@

(J�������SDAJ� I=VKJ�LQN?D=OA@�9=LLKO�BKN����IEHHEKJ�OD=NAO�KB� I=VKJ�OPK?G��NKQCDHU������IEHHEKJ�EJ�����	��PDA
OPN=PACE?�IKRA�BKN� I=VKJ�@E@JdP�?D=JCA�PDA�DENEJC�=J@�NA?NQEPEJC�?QHPQNA�KB�9=LLKO��9=LLKO��=C=EJ�RKPA@�KJA�KB�PDA
>AOP�KJA�DQJ@NA@�?KIL=JEAO�PK�SKNG�BKN�>U�"--�,KJAU��2KS=������	�>AHEARAO�EP�=HH�OP=NPO�SEPD�PDA�LAKLHA�PDAU�DENA�
3DA�NA?NQEPEJC�OP=BB�=HS=UO�=OGO��a.J�=�O?=HA�KB��_����DKS�SAEN@�@K�UKQ�PDEJG�UKQ�=NA�b�3DEO�MQAOPEKJ�PEAO�@ENA?PHU�PK
PDA�?KIL=JUdO�OPN=PACE?�LH=J�=J@�?KNA�R=HQA�JQI>AN�PDNAA��SDE?D�EO�a?NA=PA�BQJ�=J@�=�HEPPHA�SAEN@JAOO�b�9=LLKO�NA?NQEPO
LAKLHA�SDK�JKP�KJHU�D=RA�PDA�PA?DJE?=H�=>EHEPEAO�BKN�PDA�FK>�>QP�=HOK�=NA�=�CKK@�?QHPQNA�BEP�BKN�PDA�KNC=JEV=PEKJ��.J?A
DENA@��JAS�AILHKUAAO�CK�PDNKQCD�PSK�SAAGO�KB�PN=EJEJC�� P�PDA�AJ@�KB�PDA�PN=EJEJC��JASHU�DENA@�AILHKUAAO�=NA�CERAJ
aPDA�KBBAN�b�3DA�KBBAN�EO��������PK�MQEP�KJ�PDA�OLKP��3DEO�AJOQNAO�9=LLKO�D=O�?KIIEPPA@�LAKLHA�SDK�D=RA�PDA�@AOENA�PK
SKNG�SEPD�PDA�KNC=JEV=PEKJ��SDE?D�=HH�>ACEJO�SEPD�PDA�NA?NQEPEJC�LNK?AOO�

�.:=B@�&20?B6A6;4

"KHHACAO =J@ QJERANOEPEAO ?=J >A AT?AHHAJP OKQN?AO KB JAS ?=J@E@=PAO� QOQ=HHU =P AJPNUHARAH LKOEPEKJO� "KJOE@AN
PA?DJE?=H ?KHHACAO PD=P PA=?D ?KKGEJC� =QPKIKPERA PA?DJKHKCU� KN ?KOIAPKHKCU� 3DAOA ?=J >A CNA=P OKQN?AO KB
LAKLHA SEPD OLA?E=HEVA@ PN=EJEJC EJ = OLA?EBE? =NA=� 4JERANOEPEAO ?=J LNKRE@A LAKLHA PD=P I=U H=?G =?PQ=H ATLANEAJ?A
>QP D=RA BKNI=H PN=EJEJC EJ = OLA?EBE? BEAH@� ,=JU KNC=JEV=PEKJO QOA PDAEN ?=ILQO NA?NQEPEJC LNKCN=IO PK @ARAHKL
JAS�P=HAJP��SDK�SEHH�ARAJPQ=HHU�@ARAHKL�EJPK�I=J=CANO�
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%KN PDEO PULA KB LNKCN=I PK SKNG� EP NAMQENAO PDA AOP=>HEODIAJP KB NAH=PEKJODELO SEPD ?=ILQO ?KIIQJEPEAO� OQ?D =O
?=ILQO ?=NAAN OANRE?AO @AL=NPIAJPO� (P ?=J =HOK NAMQENA PEIA PK =PPAJ@ ?=ILQO ARAJPO� OQ?D =O FK> B=ENO� (!,� BKN
AT=ILHA� D=O =J AT?AHHAJP ?=ILQO NA?NQEPEJC LNKCN=I� %KN (!,� NA?NQEPEJC KQP KB ?KHHACA AJOQNAO = H=NCA JQI>AN
KB�LAKLHA�PK�CNKS�SEPD�PDA�KNC=JEV=PEKJ� �

2APPEJC QL = BKNI=H EJPANJODEL LNKCN=I IECDP =HOK >A = S=U PK QPEHEVA ?KHHACA =J@ QJERANOEPU ?KJP=?PO� 6=HCNAAJO�
BKN AT=ILHA� L=NPJANO SEPD  LKHHK "KHHACA PK NA?NQEP EJPANJO� PDEO ?=J NAOQHP EJ BQHHPEIA AILHKUIAJP BKN PDA
IKPER=PA@�EJPANJ�=J@�IKJAU�O=RA@�BKN�6=HCNAAJO�>U�D=REJC�=�?KJOP=JP�BHKS�KB�P=HAJP�

$?<32@@6<;.9��@@<06.A6<;@

/NKBAOOEKJ=H =OOK?E=PEKJO =NA QOQ=HHU JKJLNKBEP KNC=JEV=PEKJO SDKOA CK=H EO PK BQNPDAN = L=NPE?QH=N LNKBAOOEKJ�
 HIKOP ARANU LNKBAOOEKJ D=O EPO KSJ LNKBAOOEKJ=H KNC=JEV=PEKJ� %KN AT=ILHA� EJ PDA BEAH@ KB DQI=J NAOKQN?AO� PDA
2K?EAPU BKN 'QI=J 1AOKQN?A ,=J=CAIAJP =HHKSO ?KIL=JEAO PK LKOP FK>O NAH=PEJC PK '1� 3DA  IANE?=J ,=NGAPEJC
 OOK?E=PEKJ� =HOK = LNKBAOOEKJ=H KNC=JEV=PEKJ� =HHKSO FK> LKOPEJCO =O SAHH� 4OQ=HHU� PDANA EO = BAA EJRKHRA@� =J@
IAI>ANODEL EJ PDEO =OOK?E=PEKJ I=U >A NAMQENA@ PK LKOP FK>O� 'ANA =NA OKIA AT=ILHAO KB LNKBAOOEKJ=H =OOK?E=PEKJO�

�� /NKBAOOEKJ=H�-QNOEJC� OOK?E=PEKJ

�� 2K?EAPU�KB�6KIAJ�$JCEJAANO

�� (JPANJ=PEKJ=H�%A@AN=PEKJ�KB� ??KQJP=JPO

�� (JOPEPQPA�KB�,=J=CAIAJP�"KJOQHP=JPO

�� 4JEPA@�/NKBAOOEKJ=H�2=HAO� OOK?E=PEKJ

�� -=PEKJ=H�+=SUANO�&QEH@

�� -=PEKJ=H�.NC=JEV=PEKJ�KB�,EJKNEPU� N?DEPA?PO

�� (JPANJ=PEKJ=H�%A@AN=PEKJ�KB�)KQNJ=HEOPO��QJEKJ	

�� (JPANJ=PEKJ=H�,AP=HSKNGANO�%A@AN=PEKJ��QJEKJ	

���  OOK?E=PEKJ�KB�%HECDP� PPAJ@=JPO��QJEKJ	

+=>KN QJEKJO ?=J =HOK >A AT?AHHAJP OKQN?AO KB ?=J@E@=PAO� =J@ OKIA QJEKJO =HOK =HHKS FK> LKOPEJCO KJ PDAEN
SA>OEPA� 6A SEHH @EO?QOO QJEKJO BQNPDAN EJ"D=LPAN �� a6KNGEJC SEPD +=>KN 4JEKJOb� 3DA GAU PK QOEJC PDEO
=O = OQ??AOOBQH NA?NQEPIAJP OPN=PACU EO PK E@AJPEBU PDA KNC=JEV=PEKJO PD=P NAH=PA PK UKQN >QOEJAOO =J@ PK @ARAHKL
NAH=PEKJODELO SEPD IAI>ANO EJ PDAOA KNC=JEV=PEKJO� 3DEO PULA KB JAPSKNGEJC ?=J DAHL EJPNK@Q?A UKQ PK LAKLHA EJ
UKQN�EJ@QOPNU�SDK�I=U�>A�HKKGEJC�BKN�=�FK>�KN�GJKS�KB�OKIAKJA�SDK�JAA@O�=�FK>�

�B:.;�&2@<B?02�&20.99

6D=P�@K�UKQ�PDEJG�EO�PDA�>AOP�S=U�PK�@APANIEJA�PDA�NECDP�OAP�KB�NA?NQEPIAJP�IAPDK@O�BKN�UKQN�KNC=JEV=PEKJ��6D=P
IAPDK@O�SKQH@�>A�>AOP�BKN�UKQN�?QNNAJP�FK>�
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+ 2/@6A2@

(B UKQ D=RA ARAN D=@ PK HKKG BKN = FK>� UKQ GJKS PDANA =NA JQIANKQO SA>OEPAO PK DAHL UKQ @K PD=P� %NKI PDA '1
LANOLA?PERA� PDANA =NA I=JU KLPEKJO PK LH=?A =J =@� IKOP KB SDE?D =NA EJATLAJOERA� 3DA @KSJOE@A PK PDEO IAPDK@ EO
PDA EIIAJOA JQI>AN KB NZOQIZO UKQ I=U NA?AERA BNKI PDAOA SA>OEPAO� =HH KB SDE?D I=U KN I=U JKP >A MQ=HEBEA@�
,=JU KNC=JEV=PEKJO� PK ?KI>=P PDEO� EILHAIAJP OKBPS=NA PD=P OA=N?DAO BKN GAUSKN@O EJ NZOQIZO� SDE?D ?=J DAHL
?KI>=P PDEO LNK>HAI� 6A @EO?QOO IKNA =>KQP PDEO EJ"D=LPAN � a2AHA?PEKJb� 2KIA AT=ILHAO KB SA>OEPAO IECDP
EJ?HQ@A�PDA�BKHHKSEJC�

] 8KQN�KSJ�?KIL=JU�SA>OEPA

] 8=DKK�'KP)K>O

] ,KJOPAN

] "=NAAN!QEH@AN

] )K>"AJPN=H

'<06.9�!216.

%=?A>KKG� 3SEPPAN� +EJGA@(J� 8KQ3Q>A� =J@ ,U2L=?A =NA AT?AHHAJP LH=?AO PK K>P=EJ = IA@E= LNAOAJ?A PK =PPN=?P
= R=NEAPU KB SKNGANO� (J ����� 2K@ATK� SDE?D LNKRE@AO OANRE?AO OQ?D =O BKK@ OANRE?A =J@ B=?EHEPEAO I=J=CAIAJP�
OP=NPA@ QOEJC OK?E=H IA@E= PK DAHL OLNA=@ PDA SKN@ =>KQP PDAEN ?KIL=JU ?QHPQNA� 2EJ?A PDAJ� PDAU D=RA O=RA@
�������� KJ PN=@EPEKJ=H NA?NQEPEJC IAPDK@O �2K@ATK� ����	� 2K@ATKdO BEBPU NA?NQEPANO OD=NA QL@=PAO KJ 3SEPPAN
=>KQP PDAEN AT?AHHAJP ?KIL=JU ?QHPQNA� 4OA KB PDEO IA@E= D=O @NERAJ PN=BBE? PK PDA ?=NAANO L=CA KJ 2K@ATKdO
SA>OEPA��BNKI��������PK���������

3DA CK=H KB QOEJC OK?E=H IA@E= =O = NA?NQEPEJC PKKH EO PK ?NA=PA = >QVV =>KQP UKQN KNC=JEV=PEKJ� OD=NA OPKNEAO
KB OQ??AOOBQH AILHKUAAO� =J@ PKQP =J EJPANAOPEJC ?QHPQNA� $RAJ OI=HHAN ?KIL=JEAO ?=J QPEHEVA PDEO PA?DJKHKCU >U
LKOPEJC FK> KLAJEJCO =O PDAEN OP=PQO QL@=PAO� 3DEO PA?DJEMQA EO NAH=PERAHU EJATLAJOERA� >QP PDANA =NA OKIA PDEJCO
PK ?KJOE@AN� %KN AT=ILHA� PSAAPEJC =>KQP = FK> KLAJEJC IECDP OL=NG EJPANAOP EJ OKIA ?=J@E@=PAO� >QP PDA PNE?G EO
PK ODKS UKQN LANOKJ=HEPU =O =J AILHKUAN A=NHU KJ�  ??KN@EJC PK !NQ?A ,KNPKJ KB  HHACEO &NKQL 2ANRE?AO� QOEJC
OK?E=H IA@E= EO =>KQP CAPPEJC AJC=CA@ =J@ D=REJC ?KJRANO=PEKJO SEPD LAKLHA >ABKNA PDAUdNA ARAJ PDEJGEJC =>KQP
UKQ =O =J AILHKUAN �+EJ@KS� ��� �	� #A>>EA %EODAN� =J '1 I=J=CAN BKN = H=NCA =@RANPEOEJC =CAJ?U� "=IL>AHH
,EPDQJ� O=UO PD=P SDEHA PSAAPEJC I=U >A = CKK@ S=U PK NA?NQEP LAKLHA SDK ?=J >A KLAJ =>KQP PDAEN FK> DQJP�
QOEJC PKKHO OQ?D =O +EJGA@(J IECDP >A = >APPAN S=U PK K>P=EJ IKNA OA=OKJA@ ?=J@E@=PAO SDK ?=JJKP >A KLAJ =>KQP
PDAEN OA=N?D BKN = JAS FK>� >A?=QOA KB PDAEN ?QNNAJP AILHKUIAJP OEPQ=PEKJ� 2DA O=UO PD=P +EJGA@(J D=O CERAJ LAKLHA
LANIEOOEKJ�PK�LQP�PDAEN�NZOQIZ�KJHEJA�SEPDKQP�BA=N�KB�NAPNE>QPEKJ�BNKI�?QNNAJP�AILHKUANO�

"NA=PEREPU SEPD = OK?E=H IA@E= ?=IL=ECJ =HOK ?KQJPO� "=IL>AHH ,EPDQJ DENA@ PDENPAAJ EJPANJO KRAN PDA OQIIAN
QOEJC = QJEMQA PSEOP KJ OK?E=H IA@E=� 3DAU =OGA@ EJPANAOPA@ ?=J@E@=PAO PK OQ>IEP PDENPAAJ PSAAPO KRAN PDENPAAJ @=UO
=J@�?DKOA�PDA�EJPANJO�>=OA@�KJ�PDAEN�?NA=PEREPU�
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,=JU KNC=JEV=PEKJO� EJ?HQ@EJC 9=LLKO �5E@AK ���	� QOA 8KQ3Q>A RE@AKO PK LNKIKPA PDA ?KIL=JU� 6 EPDEJ PDA
RE@AKO�EO�=�HEJG�PD=P�@ENA?PO�REASANO�PK�PDA�?KIL=JUdO�SA>OEPA�PK�=LLHU�BKN�=�LKOEPEKJ�EJ�PDA�?KIL=JU�

%=?A>KKG =HHKSO BNAA FK> LKOPEJCO EJ %=?A>KKG ,=NGAPLH=?A� =J@ PDA ?KIL=JU %=?A>KKG L=CA ?=J =HOK >A QOA@
=O = NA?NQEPEJC PKKH� 2KIA KNC=JEV=PEKJO @A?E@A PK QOA %=?A>KKG =@O� SDE?D =NA L=E@ KJ = aLAN ?HE?Gb KN LAN
EILNAOOEKJ �DKS I=JU LAKLHA LKPAJPE=HHU OAA PDA =@	 >=OEO� %=?A>KKG =@ PA?DJKHKCU =HHKSO OLA?EBE? NACEKJO =J@
%=?A>KKG GAUSKN@O PK >A P=NCAPA@ �!H=?G� ����	� 2KIA EJ@ERE@Q=HO ARAJ QOA PDAEN LANOKJ=H %=?A>KKG L=CA PK LKOP
OP=PQO�QL@=PAO�HEOPEJC�FK>�KLLKNPQJEPEAO�=J@�=OGEJC�LAKLHA�PK�NAOLKJ@�LNER=PAHU�EB�PDAU�=NA�EJPANAOPA@�

�C2;A@

,=JU KNC=JEV=PEKJO� OQ?D =O ,E?NKOKBP� DKH@ ARAJPO =JJQ=HHU PK =HHKS LAKLHA PK JAPSKNG =J@ HA=NJ =>KQP JAS
PA?DJKHKCEAO� ,E?NKOKBPdO /NKBAOOEKJ=H #ARAHKLAN "KJBANAJ?A �/#"	� QOQ=HHU DAH@ EJ )QHU� DKOPO PDKQO=J@O KB SA>
@ARAHKLANO�=J@�KPDAN�LNKBAOOEKJ=HO�HKKGEJC�PK�QL@=PA�PDAEN�OGEHHO�=J@�IAAP�JAS�LAKLHA�

2KIA KNC=JEV=PEKJO� OQ?D =O "DKE?A "=NAAN %=ENO� DKOP FK> B=ENO =HH KRAN PDA ?KQJPNU� L=NPE?EL=PEJC EJ PDEO PULA KB
FK> B=EN I=U >A =J AT?AHHAJP S=U PK IAAP = H=NCA R=NEAPU KB ?=J@E@=PAO� .PDAN ARAJPO I=U JKP >A OLA?EBE?=HHU BKN
NA?NQEPEJC� >QP =PPAJ@EJC PDAOA ARAJPO I=U =HHKS UKQ PK IAAP LAKLHA SDK ?KQH@ LKOOE>HU BEHH = LKOEPEKJ KN BQPQNA
LKOEPEKJ� %KN AT=ILHA� EJ PDA SKNH@ KB B=ODEKJ� %=ODEKJ &NKQL (JPANJ=PEKJ=H �%&(	 DKOPO ARAJPO EJPANJ=PEKJ=HHU KJ
=�SAAGHU�>=OEO��SDE?D�I=U�=HHKS�PDA�KLLKNPQJEPU�PK�IAAP�MQ=HEBEA@�?=J@E@=PAO�

'=206.9�'=206K0��;A2?2@A��?<B=@��'��@�

2LA?E=H�OLA?EBE? EJPANAOP CNKQLO �2(&O	� SDE?D I=U NAMQENA IAI>ANODEL KB EJ@ERE@Q=HO� BK?QO KJ OLA?EBE? PKLE?O BKN
IAI>ANO� .BPAJ 2(&O SEHH D=RA =NA=O BKN FK> LKOPEJC� KN = R=NEAPU KB @EO?QOOEKJ >K=N@O SDANA FK>O ?=J >A LKOPA@�
%KN AT=ILHA� PDA 6KIAJ EJ /NKFA?P ,=J=CAIAJP 2(& LNKRE@AO JASO KJ LNKFA?P I=J=CAIAJP =J@ =HOK D=O = LH=?A
BKN�FK>�=@RANPEOAIAJPO��.PDAN�AT=ILHAO�KB�2(&O�IECDP�EJ?HQ@A�PDA�BKHHKSEJC�

] .N=?HA�#ARAHKLAN�2(&

]  BNE?=J� IANE?=J�,A@E?=H�+E>N=NE=JO� HHE=J?A�2(&

]  IANE?=J�,=NGAPEJC� OOK?E=PEKJ�&HK>=H�,=NGAPEJC�2(&

] 2LA?E=H�(JPANAOP�&NKQL�BKN� ??KQJPEJC�(JBKNI=PEKJ�2UOPAIO��2(& 282	

] )QJEKN�+=SUAN�2(&

1A?NQEPEJC QOEJC 2(&O ?=J >A = CNA=P S=U PK P=NCAP = OLA?EBE? CNKQL KB LAKLHA SDK =NA PN=EJA@ EJ = OLA?EBE? =NA= KN
SDK�D=RA�=�?ANP=EJ�OLA?E=HPU�
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&232??.9@

,KOP NA?NQEPEJC LH=JO EJ?HQ@A =OGEJC ?QNNAJP AILHKUAAO� a6DK @K UKQ GJKS�b 3DA MQ=HEPU KB NABANNA@ =LLHE?=JPO
EO QOQ=HHU DECD� OEJ?A IKOP LAKLHA SKQH@ JKP NA?KIIAJ@ OKIAKJA PDAU PDKQCDP EJ?=L=>HA KB @KEJC PDA FK>� $
I=EHEJC = FK> KLAJEJC PK ?QNNAJP AILHKUAAO =J@ KBBANEJC EJ?AJPERAO PK NABAN = BNEAJ@ ?=J >A = MQE?G S=U KB
NA?NQEPEJC EJ@ERE@Q=HO� #QA PK PDA OQ??AOO KB IKOP BKNI=HEVA@ NABANN=H LNKCN=IO� EP EO OQCCAOPA@ PD=P = LNKCN=I
>A L=NP KB PDA KRAN=HH '1, OPN=PACE? LH=J =J@ NA?NQEPIAJP OPN=PACU� 'KSARAN� >A S=NU KB QOEJC NABANN=HO =O PDA
KJHU IAPDK@ BKN NA?NQEPIAJP� =O PDEO ?=J HA=@ PK H=?G KB @ERANOEPU EJ = SKNGLH=?A�Nepotism IA=JO = LNABANAJ?A
BKN DENEJC NAH=PERAO KB ?QNNAJP AILHKUAAO� SDE?D ?=J =HOK HA=@ PK H=?G KB @ERANOEPU =J@ I=J=CAIAJP EOOQAO EJ PDA
SKNGLH=?A�

%KN AT=ILHA� PDA 4JERANOEPU KB 6=ODEJCPKJ KBBANO ������ =JU PEIA = ?QNNAJP AILHKUAA OQ??AOOBQHHU NABANO =
BNEAJ@ PK SKNG =P PDAEN IA@E?=H ?AJPANO� 4OQ=HHU� IKOP EJ?AJPERAO NAMQENA PDA JAS AILHKUAA PK >A DENA@ =J@ OP=U
= OLA?EBEA@ LANEK@ KB PEIA� 2KIA AT=ILHAO KB EJ?AJPERAO PD=P ?=J >A QOA@ PK NABAN = BNEAJ@ IECDP EJ?HQ@A PDA
BKHHKSEJC�

]  �CEBP�?=N@�PK�PDA�AILHKUAA

]  �BEJ=J?E=H�EJ?AJPERA

] 1=BBHAO�BKN�IKOP�NABANN=HO

3DAOA PULAO KB LNKCN=IO =NA ?=HHA@employee referral pr ograms (ERPs)=J@ PAJ@ PK CAJAN=PA KJA KB PDA DECDAOP
NAPQNJO KJ EJRAOPIAJP LAN DENA �+ABGKS� ����	� 3 K I=GA =J $1/ LNKCN=I ABBA?PERA� OKIA GAU ?KILKJAJPO ODKQH@
>A�LQP�EJPK�LH=?A�

�� "KIIQJE?=PA�PDA�LNKCN=I�PK�ATEOPEJC�AILHKUAAO�

�� 3N=?G�PDA�OQ??AOO�KB�PDA�LNKCN=I�QOEJC�IAPNE?O�KB�OQ??AOOBQH�DENAO�

�� !A�=S=NA�KB�PDA�=@IEJEOPN=PERA�=OLA?P�=J@�PDA�PEIA�EP�P=GAO�PK�EILHAIAJP�PDA�LNKCN=I�ABBA?PERAHU�

�� 2AP�IA=OQNA=>HA�CK=HO�QL�BNKJP�BKN�=�OLA?E=HEVA@�LNKCN=I�

 ??AJPQNA NA?AJPHU SKJ PDA $1$ ,A@E=  S=N@ BKN KJA KB PDA IKOP EJJKR=PERA $1/O� (PO LNKCN=I D=O EJ?NA=OA@
JAS DENAO BNKI NABANN=HO BNKI �� LAN?AJP PK �� LAN?AJP� =J@ AILHKUAA =S=NAJAOO KB PDA LNKCN=I FQILA@ BNKI
FQOP �� LAN?AJP PK �� LAN?AJP �2QHHER=J� ����	� 3DA QJEMQAJAOO KB PDAEN LNKCN=I HEAO SEPD PDA NAS=N@ PDA AILHKUAA
NA?AERAO� (JOPA=@ KB KBBANEJC LANOKJ=H BEJ=J?E=H ?KILAJO=PEKJ�  ??AJPQNA I=GAO = @KJ=PEKJ PK PDA ?D=NEPU KB PDA
AILHKUAAdO ?DKE?A� OQ?D =O = HK?=H AHAIAJP=NU O?DKKH� 3DAEN LNKCN=I =HOK OAAGO PK @A?NA=OA ?=OQ=H NABANN=HO� OK PDA
AILHKUAA EO =OGA@ PK BEHH KQP =J KJHEJA BKNI PK ATLH=EJ PDA OGEHHO KB PDA EJ@ERE@Q=H PDAU =NA NABANNEJC� 3DA ?KIL=JU
D=O =HOK @ARAHKLA@ = SA>OEPA SDANA ?QNNAJP AILHKUAAO ?=J CK PK PN=?G PDA LNKCNAOO KB NABANN=HO� (J =@@EPEKJ�
AILHKUAA NABANN=H =LLHE?=PEKJO =NA BH=CCA@ KJHEJA =J@ B=OPPN=?GA@ PDNKQCD PDA LNK?AOO`EJ B=?P� ARANU NABANN=H EO
=?PA@ QLKJ�  O UKQ ?=J OAA�  ??AJPQNA D=O I=@A PDAEN $1/ = OQ??AOO PDNKQCD PDA QOA KB OPN=PACE? LH=JJEJC EJ PDA
NA?NQEPIAJP�LNK?AOO�

3=>HA���� @R=JP=CAO�=J@�#EO=@R=JP=CAO�KB�1A?NQEPEJC�,APDK@O
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Recruitment Method Advantages Disadvantages

.QPOE@A�NA?NQEPANO��ATA?QPERA
OA=N?D�BENIO��=J@�PAILKN=NU
AILHKUIAJP�=CAJ?EAO

"=J�>A�PEIA�O=REJC

$TLAJOERA

+AOO�?KJPNKH�KRAN�BEJ=H
?=J@E@=PAO�PK�>A
EJPANREASA@

"=ILQO�NA?NQEPEJC�A@Q?=PEKJ=H
EJOPEPQPEKJO

"=J�DENA�LAKLHA�PK�CNKS�SEPD�PDA�KNC=JEV=PEKJ 3EIA�?KJOQIEJC

/HAJPEBQH�OKQN?A�KB�P=HAJP
.JHU�=LLNKLNE=PA�BKN
?ANP=EJ�PULAO�KB
ATLANEAJ?A�HARAHO

/NKBAOOEKJ=H�KNC=JEV=PEKJO�=J@
=OOK?E=PEKJO

(J@QOPNU�OLA?EBE? ,=U�>A�=�BAA�PK�LH=?A�=J
=@

-APSKNGEJC ,=U�>A�PEIA?KJOQIEJC
PK�JAPSKNG

6 A>OEPAO�(JPANJAP�NA?NQEPEJC

#ERANOEPU�BNEAJ@HU "KQH@�>A�PKK�>NK=@

+KS�?KOP !A�LNAL=NA@�PK�@A=H
SEPD�DQJ@NA@O�KB
NZOQIZO0QE?G

2K?E=H�IA@E= (JATLAJOERA
3EIA�?KJOQIEJC

.RANSDAHIEJC�NAOLKJOA

$RAJPO  ??AOO�PK�OLA?EBE?�P=NCAP�I=NGAPO�KB�?=J@E@=PAO

"=J�>A�ATLAJOERA

,=U�JKP�>A�PDA�NECDP
P=NCAP�I=NGAP

2(& (J@QOPNU�OLA?EBE?
1AOA=N?D�NAMQENA@�BKN
OLA?EBE?�2(&2�PEA@�PK
FK>O

1ABANN=HO
'ECDAN�MQ=HEPU�LAKLHA "KJ?ANJ�BKN�H=?G�KB

@ERANOEPU

1APAJPEKJ -ALKPEOI

4JOKHE?EPA@�NZOQIZO�=J@
=LLHE?=PEKJO

(JATLAJOERA��AOLA?E=HHU�SEPD�PEIAO=REJC�GAUSKN@�NZOQIZ
OA=N?D�OKBPS=NA 3EIA�?KJOQIEJC

(JPANJAP�=J@�KN�PN=@EPEKJ=H
=@RANPEOAIAJPO "=J�P=NCAP�=�OLA?EBE?�=Q@EAJ?A "=J�>A�ATLAJOERA

$ILHKUAA�HA=OEJC

%KN�OI=HHAN�KNC=JEV=PEKJO��EP�IA=JO�OKIAKJA�@KAO�JKP�D=RA
PK�=@IEJEOPAN�?KILAJO=PEKJ�=J@�>AJABEPO��=O�PDEO�EO�D=J@HA@
>U�HA=OEJC�?KIL=JU

/KOOE>HA�?KOPO

"=J�>A�=�CKK@�=HPANJ=PERA�PK�PAILKN=NU�AILHKUIAJP�EB�PDA
FK>�EO�LANI=JAJP

+AOO�?KJPNKH�KB�SDK
EJPANREASO�BKN�PDA
LKOEPEKJ

/Q>HE?�AILHKUIAJP�=CAJ?EAO

3DA�LKPAJPE=H�=>EHEPU�PK�NA?NQEP�=�IKNA�@ERANOA�SKNGBKN?A
,=U�NA?AERA�I=JU
NZOQIZO��SDE?D�?=J�>A
PEIA?KJOQIEJC

-K�?KOP��OEJ?A�EPdO�=�CKRANJIAJP�=CAJ?U

������LKEJPO�KB�OANRE?A�J=PEKJSE@A
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Recruitment Method Advantages Disadvantages

+=>KN�QJEKJO  ??AOO�PK�OLA?E=HEVA@�OGEHHO

,=U�JKP�=LLHU�PK�OKIA
FK>O�KN�EJ@QOPNEAO

!QEH@O�NAH=PEKJODEL�SEPD
PDA�QJEKJ

�<@A@�<3�&20?B6A:2;A

/=NP KB NA?NQEPIAJP LH=JJEJC EJ?HQ@AO >Q@CAPEJC PDA ?KOP KB BEJ@EJC =LLHE?=JPO� %KN AT=ILHA� HAPdO O=U UKQ D=RA
PDNAA LKOEPEKJO UKQ JAA@ PK BEHH� SEPD KJA >AEJC = PAILKN=NU DENA� 8KQ D=RA @APANIEJA@ UKQN =@RANPEOEJC ?KOPO SEHH
>A ����� =J@ UKQN PAILKN=NU =CAJ?U ?KOPO SEHH >A =LLNKTEI=PAHU ���� BKN PDA IKJPD� 8KQ ATLA?P =P HA=OP KJA KB
PDA PSK LKOEPEKJO SEHH >A NA?NQEPA@ =O = NABANN=H� OK UKQ SEHH L=U = NABANN=H >KJQO KB ����� 'ANA EO DKS UKQ ?=J
?=H?QH=PA�PDA�?KOP�KB�NA?NQEPIAJP�BKN�PDA�IKJPD�

?KOP�LAN�DENA���=@RANPEOEJC�?KOPO���NA?NQEPAN�?KOPO���NABANN=H�?KOPO���OK?E=H�IA@E=�?KOPO���ARAJP�?KOPO�

������������������������������������NA?NQEPIAJP�?KOP�LAN�DENA�

(J =@@EPEKJ� SDAJ SA HKKG =P DKS ABBA?PERA KQN NA?NQEPEJC IAPDK@O =NA� SA ?=J HKKG =P = BECQNA ?=HHA@ PDA UEAH@
N=PEK�  yield ratio EO PDA LAN?AJP=CA KB =LLHE?=JPO BNKI KJA OKQN?A SDK I=GA EP PK PDA JATP OP=CA EJ PDA OAHA?PEKJ
LNK?AOO �A�C�� PDAU CAP =J EJPANREAS	� %KN AT=ILHA� EB UKQ NA?AERA@ PSK DQJ@NA@ NZOQIZO BNKI = LNKBAOOEKJ=H
KNC=JEV=PEKJ =@ UKQ LH=?A@� =J@ BEBPUPSK KB PDKOA I=GA EP PK PDA EJPANREAS OP=PA� PDEO IA=JO = �� LAN?AJP UEAH@
�������	� !U QOEJC PDAOA ?=H?QH=PEKJO� SA ?=J @APANIEJA PDA >AOP LH=?A PK NA?NQEP BKN = L=NPE?QH=N LKOEPEKJ� -KPA�
PKK� PD=P OKIA UEAH@ N=PEKO I=U R=NU BKN L=NPE?QH=N FK>O� =J@ = DECDAN UEAH@ N=PEK IQOP =HOK ?KJOE@AN PDA ?KOP KB PD=P
IAPDK@� PKK� %KN =J AJPNUHARAH FK>� ?=ILQO NA?NQEPEJC I=U UEAH@ = >APPAN N=PEK PD=J� O=U� = ?KNLKN=PA NA?NQEPAN� >QP
PDA�?KNLKN=PA�NA?NQEPAN�I=U�D=RA�DECDAN�?KOP�LAN�DENAO�

 BPAN SA D=RA BEJEODA@ PDA NA?NQEPEJC LNK?AOO� SA ?=J >ACEJ PDA OAHA?PEKJ LNK?AOO� 3DEO EO PDA BK?QO KB"D=LPAN �
a2AHA?PEKJb�

� 2F�(.8 2. D. F@

] '1�LNKBAOOEKJ=HO�IQOP�D=RA�=�NA?NQEPEJC�LH=J�>ABKNA�LKOPEJC�=JU�FK>�@AO?NELPEKJ��3DA�LH=J�ODKQH@�KQPHEJA
SDANA�PDA�FK>�=JJKQJ?AIAJPO�SEHH�>A�LKOPA@�=J@�DKS�PDA�I=J=CAIAJP�KB�?=J@E@=PA�I=PANE=HO��OQ?D�=O
NZOQIZO��SEHH�K??QN��/=NP�KB�PDA�LH=J�ODKQH@�=HOK�EJ?HQ@A�PDA�ATLA?PA@�?KOP�KB�NA?NQEPIAJP�
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UKQ D=RA = NA=HHU CKK@ BENOP EILNAOOEKJ KB PDA KNC=JEV=PEKJ� 8KQ DKLA PDAU HEGA UKQ� 8KQ PAHH UKQNOAHB PK NAIAI>AN
PK OIEHA� SDEHA NA?=HHEJC =HH UKQN ATLANEAJ?A PD=P I=GAO UKQ PDA LANBA?P LANOKJ BKN PDEO FK>�  IKIAJP KB OAHB
@KQ>P I=U K??QN� =O UKQ SKJ@AN =>KQP PDA =>EHEPEAO KB PDA KPDAN LAKLHA >AEJC EJPANREASA@ =J@ DKLA UKQ D=RA IKNA
ATLANEAJ?A =J@ I=GA = >APPAN EILNAOOEKJ PD=J PDAU @K� 8KQ DA=N UKQN J=IA� OP=J@ QL� =J@ CERA = BENI D=J@OD=GA
PK�PDA�'1�I=J=CAN��3DA�EJPANREAS�D=O�>ACQJ�

 O ODA S=HGO UKQ >=?G PK = ?KJBANAJ?A NKKI� UKQ PDEJG UKQ OAA AJ?KQN=CEJC OIEHAO =O UKQ L=OO >U LAKLHA� 2DA
=OGO UKQ PK P=GA = ?D=EN =J@ PDAJ PAHHO UKQ SD=P PDA EJPANREAS LNK?AOO SEHH >A HEGA� 2DA PDAJ =OGO PDA BENOP MQAOPEKJ�
a3AHH IA =>KQP UKQNOAHB�b  O UKQ OP=NP @EO?QOOEJC UKQN ATLANEAJ?A� UKQ BAAH UKQNOAHB NAH=T� FQOP = HEPPHA >EP�  BPAN
PDA EJPANREAS BEJEODAO� ODA =OGO UKQ PK P=GA = MQE?G ?KCJEPERA PAOP� SDE?D UKQ BAAH CKK@ =>KQP� 2DA PAHHO UKQ ODA
SEHH�>A�@KEJC�NABANAJ?A�?DA?GO�=J@�SEHH�HAP�UKQ�GJKS�>U�A=NHU�JATP�SAAG�

3K CAP PK PDEO LKEJP� PDA DENEJC I=J=CAN I=U D=RA NAREASA@ DQJ@NA@O KB NZOQIZO =J@ @ARAHKLA@ ?NEPANE= ODA
SKQH@ QOA BKN OAHA?PEKJ KB PDA NECDP LANOKJ BKN PDA FK>� 2DA D=O LNK>=>HU LH=JJA@ = PEIA HEJA BKN DENEJC� @ARAHKLA@
DENEJC ?NEPANE=� @APANIEJA@ = ?KILAJO=PEKJ L=?G=CA BKN PDA FK>� =J@ AJHEOPA@ DAHL KB KPDAN I=J=CANO PK EJPANREAS
?=J@E@=PAO� 2DA I=U D=RA ARAJ LANBKNIA@ = JQI>AN KB LDKJA EJPANREASO >ABKNA >NEJCEJC KJHU = BAS KB PDA
>AOP ?=J@E@=PAO EJ BKN EJPANREASO� (P EO HEGAHU ODA D=O ?ANP=EJ MQ=HEPEAO EJ IEJ@ PD=P ODA EO DKLEJC UKQ KN =JKPDAN
?=J@E@=PA SEHH LKOOAOO� ,Q?D SKNG CKAO EJPK PDA LNK?AOO KB DENEJC OKIAKJA� SEPD OAHA?PEKJ >AEJC =J EILKNP=JP OPAL
EJ PD=P LNK?AOO�  DENEJC LNK?AOO @KJA ?KNNA?PHU EO PEIA?KJOQIEJC =J@ LNA?EOA� 3DA EJPANREASAN ODKQH@ =HNA=@U
D=RA MQAOPEKJO @APANIEJA@ =J@ ODKQH@ >A NA=@U PK OAHH PDA KNC=JEV=PEKJ PK PDA ?=J@E@=PA =O SAHH� 3DEO ?D=LPAN SEHH
@EO?QOO�PDA�I=EJ�?KILKJAJPO�PK�PDA�OAHA?PEKJ�LNK?AOO�
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�� !A�=>HA�PK�J=IA�=J@�@EO?QOO�PDA�OPALO�EJ�PDA�OAHA?PEKJ�LNK?AOO�

.J?A UKQ D=RA @ARAHKLA@ UKQN NA?NQEPIAJP LH=J� NA?NQEPA@ LAKLHA� =J@ JKS D=RA LHAJPU KB LAKLHA PK ?DKKOA
BNKI� UKQ ?=J >ACEJ PDA OAHA?PEKJ LNK?AOO� 3DAselection processNABANO PK PDA OPALO EJRKHRA@ EJ ?DKKOEJC LAKLHA
SDK D=RA PDA NECDP MQ=HEBE?=PEKJO PK BEHH = ?QNNAJP KN BQPQNA FK> KLAJEJC� 4OQ=HHU� I=J=CANO =J@ OQLANREOKNO
SEHH >A QHPEI=PAHU NAOLKJOE>HA BKN PDA DENEJC KB EJ@ERE@Q=HO� >QP PDA NKHA KB DQI=J NAOKQN?A I=J=CAIAJP �'1,	
EO PK @ABEJA =J@ CQE@A I=J=CANO EJ PDEO LNK?AOO� 2EIEH=N PK PDA NA?NQEPIAJP LNK?AOO @EO?QOOA@ EJ"D=LPAN �
a1A?NQEPIAJPb� PDA OAHA?PEKJ LNK?AOO EO ATLAJOERA� 3DA PEIA BKN =HH EJRKHRA@ EJ PDA DENEJC LNK?AOO PK NAREAS
NZOQIZO� SAECDP PDA =LLHE?=PEKJO� =J@ EJPANREAS PDA >AOP ?=J@E@=PAO P=GAO =S=U PEIA �=J@ ?KOPO IKJAU	 PD=P PDKOA
EJ@ERE@Q=HO ?KQH@ OLAJ@ KJ KPDAN =?PEREPEAO� (J =@@EPEKJ� PDANA =NA PDA ?KOPO KB PAOPEJC ?=J@E@=PAO =J@ >NEJCEJC PDAI
EJ BNKI KQP KB PKSJ BKN EJPANREASO� (J B=?P� PDA 42 #AL=NPIAJP KB +=>KN =J@ 2P=PEOPE?O AOPEI=PAO PDA ?KI>EJA@
@ENA?P =J@ EJ@ENA?P ?KOP KB DENEJC OKIAKJA JAS ?=J NA=?D QLS=N@O KB ������� �'=II� ����	� !A?=QOA KB PDA DECD
?KOP� EP EO EILKNP=JP PK DENA PDA NECDP LANOKJ BNKI PDA >ACEJJEJC =J@ AJOQNA = B=EN OAHA?PEKJ LNK?AOO� %KN AT=ILHA�
PDA  QOPEJ� 3AT=O� BENA @AL=NPIAJP ?=H?QH=PA@ EP SKQH@ ?KOP �������� PK NAEJPANREAS ?=J@E@=PAO� =BPAN PDA EJPANREAS
MQAOPEKJO�SANA�HA=GA@�PK�PDA�LQ>HE?��CEREJC�OKIA�?=J@E@=PAO�LKOOE>HU�QJB=EN�=@R=JP=CAO�EJ�PDA�EJPANREAS�LNK?AOO� �

%ECQNA����
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(JPANREASO�?=J�>A�JANRA�SN=?GEJC��(J�PDEO�?D=LPAN��SA�SEHH�@EO?QOO�SD=P�CKAO�EJPK�I=GEJC�PDA�>AOP�DENEJC�@A?EOEKJ�

 H=J�"HA=RAN�_(JPANREAS_�""�!8�����

3DA�OAHA?PEKJ�LNK?AOO�?KJOEOPO�KB�BERA�@EOPEJ?P�=OLA?PO�

�� Criteria development.  HH�EJ@ERE@Q=HO�EJRKHRA@�EJ�PDA�DENEJC�LNK?AOO�ODKQH@�>A�LNKLANHU�PN=EJA@�KJ�PDA
OPALO�BKN�EJPANREASEJC��EJ?HQ@EJC�@ARAHKLEJC�?NEPANE=��NAREASEJC�NZOQIZO��@ARAHKLEJC�EJPANREAS
MQAOPEKJO��=J@�SAECDPEJC�PDA�?=J@E@=PAO�

3DA BENOP =OLA?P PK OAHA?PEKJ EO LH=JJEJC PDA EJPANREAS LNK?AOO� SDE?D EJ?HQ@AO ?NEPANE= @ARAHKLIAJP�
"NEPANE= @ARAHKLIAJP IA=JO @APANIEJEJC SDE?D OKQN?AO KB EJBKNI=PEKJ SEHH >A QOA@ =J@ DKS PDKOA
OKQN?AO SEHH >A O?KNA@ @QNEJC PDA EJPANREAS� 3DA ?NEPANE= ODKQH@ >A NAH=PA@ @ENA?PHU PK PDA FK> =J=HUOEO
=J@ PDA FK> OLA?EBE?=PEKJO� 3DEO EO @EO?QOOA@ EJ"D=LPAN � a1A?NQEPIAJPb� (J B=?P� OKIA =OLA?PO KB
PDA FK> =J=HUOEO =J@ FK> OLA?EBE?=PEKJO I=U >A PDA =?PQ=H ?NEPANE=� (J =@@EPEKJ PK PDEO� EJ?HQ@A PDEJCO
HEGA LANOKJ=HEPU KN ?QHPQN=H BEP� SDE?D SKQH@ =HOK >A L=NP KB ?NEPANE= @ARAHKLIAJP� 3DEO LNK?AOO QOQ=HHU
EJRKHRAO @EO?QOOEJC SDE?D OGEHHO� =>EHEPEAO� =J@ LANOKJ=H ?D=N=?PANEOPE?O =NA NAMQENA@ PK >A OQ??AOOBQH =P
=JU CERAJ FK>� !U @ARAHKLEJC PDA ?NEPANE= >ABKNA NAREASEJC =JU NZOQIZO� PDA '1 I=J=CAN KN I=J=CAN
?=J >A OQNA DA KN ODA EO >AEJC B=EN EJ OAHA?PEJC LAKLHA PK EJPANREAS� 2KIA KNC=JEV=PEKJO I=U JAA@ PK
@ARAHKL =J =LLHE?=PEKJ KN = >EKCN=LDE?=H EJBKNI=PEKJ ODAAP� ,KOP KB PDAOA =NA ?KILHAPA@ KJHEJA =J@
ODKQH@�EJ?HQ@A�EJBKNI=PEKJ�=>KQP�PDA�?=J@E@=PA��A@Q?=PEKJ��=J@�LNAREKQO�FK>�ATLANEAJ?A�

�� Application and rŽsumŽ review. .J?A�PDA�?NEPANE=�D=RA�>AAJ�@ARAHKLA@��OPAL�KJA	��=LLHE?=PEKJO�?=J
>A�NAREASA@��/AKLHA�D=RA�@EBBANAJP�IAPDK@O�KB�CKEJC�PDNKQCD�PDEO�LNK?AOO��>QP�PDANA�=NA�=HOK�?KILQPAN
LNKCN=IO�PD=P�?=J�OA=N?D�BKN�GAUSKN@O�EJ�NZOQIZO�=J@�J=NNKS�@KSJ�PDA�JQI>AN�KB�NZOQIZO�PD=P�IQOP
>A�HKKGA@�=P�=J@�NAREASA@�

�� Interviewing.  BPAN�PDA�'1�I=J=CAN�=J@�KN�I=J=CAN�D=RA�@APANIEJA@�SDE?D�=LLHE?=PEKJO�IAAP�PDA
IEJEIQI�?NEPANE=��DA�KN�ODA�IQOP�OAHA?P�PDKOA�LAKLHA�PK�>A�EJPANREASA@��,KOP�LAKLHA�@K�JKP�D=RA�PEIA
PK�NAREAS�PSAJPU�KN�PDENPU�?=J@E@=PAO��OK�PDA�BEAH@�EO�OKIAPEIAO�J=NNKSA@�ARAJ�BQNPDAN�SEPD�=�LDKJA
EJPANREAS��3DEO�EO�@EO?QOOA@�EJ2A?PEKJ�������a3ULAO�KB�(JPANREASOb�

�� Test administration.  JU�JQI>AN�KB�PAOPO�I=U�>A�=@IEJEOPANA@�>ABKNA�=�DENEJC�@A?EOEKJ�EO�I=@A�
3DAOA�EJ?HQ@A�@NQC�PAOPO��LDUOE?=H�PAOPO��LANOKJ=HEPU�PAOPO��=J@�?KCJEPERA�PAOPO��2KIA�KNC=JEV=PEKJO�=HOK
LANBKNI�NABANAJ?A�?DA?GO��?NA@EP�NALKNP�?DA?GO��=J@�>=?GCNKQJ@�?DA?GO��3ULAO�KB�PAOPO�=NA�@EO?QOOA@�EJ
2A?PEKJ�������a3AOPEJCb��.J?A�PDA�BEAH@�KB�?=J@E@=PAO�D=O�>AAJ�J=NNKSA@�@KSJ��PAOPO�?=J�>A
=@IEJEOPANA@�

�� Making the offer. 3DA�H=OP�OPAL�EJ�PDA�OAHA?PEKJ�LNK?AOO�EO�PK�KBBAN�=�LKOEPEKJ�PK�PDA�?DKOAJ�?=J@E@=PA�
#ARAHKLIAJP�KB�=J�KBBAN�RE=�AI=EH�KN�HAPPAN�EO�OKIAPEIAO�=�IKNA�BKNI=H�L=NP�KB�PDEO�LNK?AOO�
"KILAJO=PEKJ�=J@�>AJABEPO�SEHH�>A�@ABEJA@�EJ�=J�KBBAN��6 A�@EO?QOO�PDEO�EJ"D=LPAN���a"KILAJO=PEKJ
=J@�!AJABEPOb�

%ECQNA����3DA�2AHA?PEKJ�/NK?AOO�=P�=�&H=J?A
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Criteria Development

] 4J@ANOP=J@�*2 .O

] #APANIEJA�OKQN?AO�KB�*2 .�EJBKNI=PEKJ�OQ?D�=O�PAOPEJC��EJPANREASO

] #ARAHKL�O?KNEJC�OUOPAI�BKN�A=?D�KB�PDA�OKQN?AO�KB�EJBKNI=PEKJ

] "NA=PA�=J�EJPANREAS�LH=J

Application and Resume
Review

] 2DKQH@�>A�>=OA@�KJ�?NEPANE=�@ARAHKLA@�EJ�OPAL�KJA

] "KJOE@AN�EJPANJ=H�RANOQO�ATPANJ=H�?=J@E@=PAO

Interview

] #APANIEJA�PULAO�KB�EJPANREAS�O	

] 6 NEPA�EJPANREAS�MQAOPEKJO

] !A�=S=NA�KB�EJPANREAS�>E=O

Test Administration ] /ANBKNI�PAOPEJC�=O�KQPHEJA@�EJ�?NEPANE=�@ARAHKLIAJP��?KQH@�EJ?HQ@A�NAREASEJC�SKNG�O=ILHAO��@NQC�PAOPEJC�KN�SNEPPAJ
?KCJEPERA�=J@�LANOKJ=HEPU�PAOPO

Selection
] #APANIEJA�SDE?D�OAHA?PEKJ�IAPDK@�SEHH�>A�QOA@

] "KIL=NA�OAHA?PEKJ�IAPDK@�?NEPANE=

Making the Offer
] 4OA�JACKPE=PEKJ�PA?DJEMQAO

] 6 NEPA�PDA�KBBAN�HAPPAN�KN�AILHKUIAJP�=CNAAIAJP

6 A�SEHH�@EO?QOO�A=?D�KB�PDAOA�=OLA?PO�EJ�@AP=EH�EJ�PDEO�?D=LPAN�

Fortune �		�� <0B@

(J�=������EJPANREAS��!NU=JP������	��1K>ANP�2AH=J@AN��PDAJ�"$.�KB�,=OPAN"=N@��?EPA@�LNAOAJ?A�=O�KJA�KB�PDA�IKOP
EILKNP=JP�=OLA?PO�PK�=?EJC�=J�EJPANREAS��'A�@AO?NE>AO�DKS��EJ�=JU�H=NCA�KNC=JEV=PEKJ��=J�AILHKUAA�SEHH�>A�ATLA?PA@�PK
AJC=CA�SEPD�=�R=NEAPU�KB�OP=GADKH@ANO��BNKI�=�IAI>AN�KB�"KJCNAOO�PK�=�?KJPN=?PKN�NALH=?EJC�PDA�?=NLAP�EJ�PDA�>QEH@EJC�
'A�O=UO�PD=P�=�CKK@�AILHKUAA`=P�=JU�HARAH�KB�PDA�KNC=JEV=PEKJ`ODKQH@�>A�=>HA�PK�?KIIQJE?=PA�SAHH�>QP�=HOK�>A�=>HA
PK�?KIIQJE?=PA�PK�=�R=NEAPU�KB�OP=GADKH@ANO��6A�@EO?QOO�?KIIQJE?=PEKJ�EJ"D=LPAN���a2Q??AOOBQH�$ILHKUAA
"KIIQJE?=PEKJb��2AH=J@AN�=HOK�O=UO�DA�SEHH�=HS=UO�=OG�PDA�?=J@E@=PA�=>KQP�DEO�KN�DAN�SA=GJAOOAO��>QP�IKNA
EILKNP=JPHU��DKS�PDA�?=J@E@=PA�LH=JO�PK�=@@NAOO�PDKOA�SA=GJAOOAO�PK�I=GA�OQNA�PDAU�@K�JKP�>A?KIA�=�>=NNEAN�PK�OQ??AOO�
'A�=HS=UO�=OGO�PDA�MQAOPEKJ�a6D=P�?=J�UKQ�@K�BKN�QO�b�6DAJ�=OGA@�EB�DA�?KQH@�LKOA�KJHU�KJA�EJPANREAS�MQAOPEKJ��SD=P
SKQH@�EP�>A��DEO�=JOSAN�S=O��a2D=NA�SEPD�IA�PSK�OEPQ=PEKJO��SKNG�NAH=PA@�PD=P�UKQ�=NA�LNKQ@�KB��SDANA�OKIAPDEJC�S=O
=?DEARA@�>=OA@�KJ�UKQN�KSJ�LANOKJ=H�EJEPE=PERA�=J@�PDA�KPDAN�SDANA�PDA�=?DEARAIAJP�S=O�=�NAOQHP�KB�PDA�PA=I�CAPPEJC
OKIAPDEJC�@KJA�PD=P�UKQ�?KQH@�JKP�D=RA�@KJA�=HKJA�b�(J�KPDAN�SKN@O��2AH=J@AN�EO�HKKGEJC�BKN�JKP�KJHU�LANOKJ=H�=>EHEPU
>QP�PDA�=>EHEPU�PK�SKNG�SEPDEJ�=�PA=I�PK�=??KILHEOD�P=OGO��2AH=J@AN�KBBANO�=@RE?A�PK�JAS�?KHHACA�CN=@O��PNU�PK�BEJ@�=J
KNC=JEV=PEKJ�SDANA�UKQ�?=J�>A�EJRKHRA@�=J@�OAA�=HH�=OLA?PO�KB�PDA�>QOEJAOO�=J@�>A�LNKRE@A@�PN=EJEJC�PK�DAHL�UKQ�SEPD
?ANP=EJ�OGEHHO�PD=P�SEHH�>A�JAA@A@�

�B:.;�&2@<B?02�&20.99

6DAJ�S=O�PDA�H=OP�PEIA�UKQ�EJPANREASA@�BKN�=�FK>��#E@�PDA�LNK?AOO�OAAI�PK�BHKS�OIKKPDHU��6DU�KN�SDU�JKP�
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� 2F�(.8 2. D. F@

] 3DAselection processNABANO�PK�PDA�OPALO�EJRKHRA@�EJ�?DKKOEJC�OKIAKJA�SDK�D=O�PDA�NECDP�MQ=HEBE?=PEKJO�PK
BEHH�=�?QNNAJP�KN�BQPQNA�FK>�KLAJEJC�

] 3DANA�=NA�BERA�I=EJ�OPALO�EJ�PDA�OAHA?PEKJ�LNK?AOO��%ENOP��?NEPANE=�=NA�@ARAHKLA@�PK�@APANIEJA�DKS�PDA�LANOKJ
SEHH�>A�?DKOAJ��2A?KJ@�EO�=�NAREAS�KB�PDA�=LLHE?=PEKJO�=J@�NZOQIZO��KBPAJ�@KJA�RE=�=�?KILQPAN�LNKCN=I�PD=P
?=J�BEJ@�GAUSKN@O��-ATP�EO�EJPANREASEJC�PDA�AILHKUAA��3DA�H=OP�OPALO�EJRKHRA�PAOPEJC��OQ?D�=O�=�LANOKJ=HEPU
PAOP�KN�@NQC�PAOP��=J@�PDAJ�BEJ=HHU��I=GEJC�PDA�KBBAN�PK�PDA�NECDP�?=J@E@=PA�

�E 2?06@2

�� 6D=P�?KILKJAJPO�=NA�EJ?HQ@A@�EJ�PDA�OAHA?PEKJ�LNK?AOO��6DE?D�KJA�@K�UKQ�PDEJG�EO�PDA�IKOP�EILKNP=JP�

� *54$ -ASO� a1A(JPANREAS /NK?AOO PK "KOP ���������b )QJA ��� ����� =??AOOA@  QCQOP �� �����
DPPL���SSS�GRQA�?KI�JASO�HK?=H� %#_����������DPIH�

&232?2;02@

!NU=JP�  �� a3DA 7 %=?PKN 6DAJ 'ENEJC� "=HH (P /NAOAJ?A�b )QJA ��� �����New York Times� =??AOOA@ )QHU
��� ��� �� DPPL���SSS�JUPEIAO�?KI������������>QOEJAOO�
��?KNJAN�DPIH�O?L���OM�2AH=J@AN�OP�?OA�L=CAS=JPA@���

'=II� +�� a/NA$ILHKUIAJP 3 AOPEJC�b ('# "KNLKN=PEKJ� J�@�� =??AOOA@  QCQOP �� ����� DPPL���SSS�ED@?KNL�?KI�
=NPE?HAODN�LNAAILHKUIAJPPAOPEJC�DPI�
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�� !A�=>HA�PK�ATLH=EJ�SDU�?NEPANE=�@ARAHKLIAJP�EO�=J�EILKNP=JP�L=NP�KB�PDA�OAHA?PEKJ�LNK?AOO�

�� &ERA�AT=ILHAO�KB�PULAO�KB�?NEPANE=�PD=P�?=J�>A�@ARAHKLA@�

�� #AO?NE>A�PDA�=@R=JP=CAO�=J@�@EO=@R=JP=CAO�KB�EJPANJ=H�=J@�ATPANJ=H�?=J@E@=PAO�

!ABKNA SA >ACEJ PK NAREAS NZOQIZO =J@ =LLHE?=PEKJO� SA IQOP D=RA = ?HA=N E@A= KB PDA LANOKJ SA S=JP PK DENA BKN
PDA LKOEPEKJ� .>REKQOHU� PDA FK> OLA?EBE?=PEKJO SEHH DAHL QO GJKS PDA IEJEIQI MQ=HEBE?=PEKJO� OQ?D =O A@Q?=PEKJ
HARAH =J@ UA=NO KB ATLANEAJ?A� 'KSARAN� =@@EPEKJ=H ?NEPANE= IECDP EJ?HQ@A PDA =PPEPQ@A KB PDA LKPAJPE=H DENA� PDA
=>EHEPU PK P=GA EJEPE=PERA� =J@ KPDAN EILKNP=JP LANOKJ=H ?D=N=?PANEOPE?O =J@ LNKBAOOEKJ=H =>EHEPEAO PD=P I=U JKP =HS=UO
>A @AIKJOPN=PA@ EJ =J =LLHE?=PEKJ KN NZOQIZ�  OLA?EBE? O?KNA KJ = LANOKJ=HEPU PAOP� MQ=HEPU KB SKNG O=ILHAO�
=J@ KPDAN PKKHO PK @APANIEJA MQ=HEBE?=PEKJO ODKQH@ >A EJ?HQ@A@ =O L=NP KB PDA ?NEPANE=� (J KPDAN SKN@O� GJKSEJC
AT=?PHU SD=P UKQ S=JP >ABKNA UKQ ARAJ >ACEJ PDA LNK?AOO KB HKKGEJC PDNKQCD NZOQIZO SEHH I=GA PDEO LNK?AOO IQ?D
A=OEAN� (J DQI=J NAOKQN?AO� PDEO EO ?=HHA@KSAOs� KN GJKSHA@CA� OGEHHO� =>EHEPEAO� =J@ KPDAN LANOKJ=H ?D=N=?PANEOPE?O
PD=P I=GA = LANOKJ OQ??AOOBQH KJ PDA FK>� 2KIA KNC=JEV=PEKJO� OQ?D =O PDA 4JEPA@ 2P=PAO #AL=NPIAJP KB 5APAN=JO
 BB=ENO��NAMQENA�=LLHE?=JPO�PK�=@@NAOO�A=?D�KJA�KB�PDA�*2 .O�HEOPA@�EJ�PDA�FK>�LKOEPEKJ�SEPDEJ�PDAEN�?KRAN�HAPPAN� �

�?6A2?6.��2C29<=:2;A��<;@612?.A6<;@

,=JU '1 LNKBAOOEKJ=HO =J@ I=J=CANO @ARAHKL PDA ?NEPANE= BKN DENEJC� =O SAHH =O PDA EJPANREAS MQAOPEKJO� >ABKNA
NAREASEJC =JU NZOQIZO� 3DEO =HHKSO BKN = OPNA=IHEJA@ LNK?AOO SEPD OLA?EBE? CQE@AHEJAO =HNA=@U OAP >ABKNA
NAREASEJC�=�NZOQIZ��%KN�AT=ILHA��?NEPANE=�BKN�=�LNKFA?P�I=J=CAIAJP�FK>�IECDP�EJ?HQ@A�PDA�BKHHKSEJC�

�� 3SK�UA=NO�KB�ATLANEAJ?A�I=J=CEJC�=����IEHHEKJ�KN�IKNA�LNKFA?P�>Q@CAP

��  �>=?DAHKNdO�@ACNAA�EJ�>QOEJAOO�KN�?HKOAHU�NAH=PA@�BEAH@

��  >EHEPU�PK�SKNG�KJ�IQHPELHA�LNKFA?PO�=P�KJ?A

�� /NK>HAIOKHREJC�=>EHEPU

�� "KJBHE?PI=J=CAIAJP�=>EHEPU

��  >EHEPU�PK�I=J=CA�=�PA=I�KB�BERA�PK�OET�@ERANOA�SKNGANO

�� 2?KNA�KB�=P�HA=OP�=����KJ�?KCJEPERA�=>EHEPU�PAOP

�� 2?KNA�KB�AT?AHHAJP�BNKI�IKOP�NA?AJP�AILHKUAN

!U OAPPEJC ?NEPANE= =DA=@ KB PEIA� PDA DENEJC PA=I D=O = ?HA=N LE?PQNA KB AT=?PHU SD=P MQ=HEBE?=PEKJO PDAU =NA HKKGEJC

��	



BKN�  O = NAOQHP� EP EO A=OEAN PK @APANIEJA SDK ODKQH@ IKRA BKNS=N@ EJ PDA OAHA?PEKJ LNK?AOO� %KN AT=ILHA� EB
OKIAKJA @KAO JKP D=RA = >=?DAHKNdO @ACNAA� CERAJ PDEO EO = ?NEPANEKJ� PDAEN =LLHE?=PEKJ I=PANE=HO ?=J >A BEHA@ =S=U�
LAND=LO BKN =JKPDAN FK> KLAJEJC� +EGASEOA� PDA '1 I=J=CAN ?=J EJ?HQ@A PDKOA NZOQIZO SEPD PSK KN IKNA UA=NO
KB ATLANEAJ?A =J@ >=?DAHKNdO @ACNAA EJ PDA EJPANREAS LEHA =J@ PDAJ @ARAHKL EJPANREAS MQAOPEKJO PD=P ODKS PDA
?=J@E@=PAOd�LNK>HAIOKHREJC��IQHPEP=OGEJC��=J@�?KJBHE?PI=J=CAIAJP�=>EHEPEAO�

1ZOQIZ L=NOEJC KN NZOQIZ O?=JJEJC OKBPS=NA EO NA=@EHU =R=EH=>HA =J@ ?=J I=GA PDA EJEPE=H O?NAAJEJC A=OEAN� %KN
AT=ILHA� 2KRNAJ OKBPS=NA =HHKSO PDA '1 I=J=CAN PK EJ?HQ@A GAUSKN@O OQ?D =ObachelorÕs degreeKNmanagement�
3DEO OKBPS=NA O?=JO =HH NA?AERA@ NZOQIZO =J@ OAHA?PO PDA KJAO PD=P D=RA PDA GAUSKN@O� 6DEHA EP OPEHH I=U >A
JA?AOO=NU PK NAREAS NZOQIZO� PDEO PULA KB OKBPS=NA ?=J O=RA PEIA D=REJC PK HKKG PDNKQCD NZOQIZO PD=P K>REKQOHU
@K�JKP�IAAP�PDA�IEJEIQI�MQ=HEBE?=PEKJO�

* .9616AF�.;1�&296./96AF

3DAvalidity NABANO PK DKS QOABQH PDA PKKH EO PK IA=OQNA = LANOKJdO =PPNE>QPAO BKN = OLA?EBE? FK> KLAJEJC�  PKKH I=U
EJ?HQ@A�=JU�=J@�=HH�KB�PDA�BKHHKSEJC�

�� 1ZOQIZO?=JJEJC�OKBPS=NA

�� 1ABANAJ?A�?DA?GO

�� "KCJEPERA�=>EHEPU�PAOPO

�� 6 KNG�O=ILHAO

�� "NA@EP�NALKNPO

�� !EKCN=LDE?=H�EJBKNI=PEKJ�>H=JGO

�� 6 AECDPA@�=LLHE?=PEKJ�BKNIO

�� /ANOKJ=HEPU�PAOPO

�� (JPANREAS�MQAOPEKJO

Biographical information blanks (BIBs) =NA = QOABQH L=NP KB PDA =LLHE?=PEKJ LNK?AOO�  !(! EO = OANEAO KB
MQAOPEKJO =>KQP = LANOKJdO DEOPKNU PD=P I=U D=RA OD=LA@ DEO KN DAN >AD=REKN� 3DA !(! ?=J >A O?KNA@ EJ PDA O=IA
S=U =O =J EJPANREAS KN = NZOQIZ� =OOQIEJC PDA KNC=JEV=PEKJ GJKSO SDE?D PULAO KB =JOSANO =NA LNA@E?P=>HA BKN
OQ??AOO EJ = CERAJ FK>� 2EIEH=NHU� = weighted application form EJRKHRAO OAHA?PEJC =J AILHKUAA ?D=N=?PANEOPE? PK
>A IA=OQNA@ =J@ PDAJ E@AJPEBUEJC SDE?D MQAOPEKJO KJ PDA =LLHE?=PEKJ LNA@E?P PDA @AOENA@ >AD=REKN� 3DAJ O?KNAO =NA
=OOECJA@ PK A=?D LNA@E?PKN� .B ?KQNOA� PDA @ARAHKLIAJP KB PDA O?KNEJC ODKQH@ >A @APANIEJA@ >ABKNA =JU NZOQIZO
=J@ =LLHE?=PEKJ BKNIO D=RA >AAJ NAREASA@� (J KPDAN SKN@O� =JU PKKH UKQ QOA PK @APANIEJA OKIAKJAdO MQ=HEBE?=PEKJO
BKN�=�FK>�ODKQH@�D=RA�R=HE@EPU�PK�@APANIEJA�PDAU�=NA�PDA�NECDP�BEP�BKN�PDA�FK>�

Reliability NABANO PK PDA @ACNAA EJ SDE?D KPDAN OAHA?PEKJ PA?DJEMQAO UEAH@ OEIEH=N @=P= KRAN PEIA� %KN AT=ILHA�
EB UKQ =OG PDA O=IA EJPANREAS MQAOPEKJ KB ARANU =LLHE?=JP BKN PDA LNKFA?P I=J=CAIAJP LKOEPEKJ� =J@ PDA aNECDPb
=JOSAN =HS=UO UEAH@O OEIEH=N� LKOEPERA NAOQHPO� OQ?D =O PDA DENEJC KB = OQ??AOOBQH AILHKUAA ARANU PEIA� PDA
MQAOPEKJ SKQH@ >A ?KJOE@ANA@ NAHE=>HA�  J AT=ILHA KB =J QJNAHE=>HA PAOP IECDP K??QN SEPD NABANAJ?A ?DA?GO� ,KOP

��
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?=J@E@=PAO SKQH@ JKP EJ?HQ@A = NABANAJ?A KJ PDAEN NZOQIZ SDK IECDP CERA PDAI = LKKN NAREAS� I=GEJC PDEO = HAOO
NAHE=>HA�IAPDK@�BKN�@APANIEJEJC�OGEHHO�=J@�=>EHEPEAO�KB�=LLHE?=JPO�

�6A��@@B2@

%EP EJ?HQ@AO JKP KJHU PDA NECDP PA?DJE?=H ATLANPEOA� A@Q?=PEKJ� =J@ ATLANEAJ?A >QP =HOK BEP EJ ?KIL=JU ?QHPQNA =J@
PA=I ?QHPQNA� %KN AT=ILHA� =P %=?A>KKG DA=@MQ=NPANO EJ /=HK  HPK� "=HEBKNJE=� AJCEJAANO =NA OAHA?PA@ >=OA@ KJ
PDAEN SEHHEJCJAOO PK P=GA NEOGO� =O NEOG P=GEJC EO JQNPQNA@ =P %=?A>KKG �,?&ENP� ����	� (J =@@EPEKJ PK PDEO ?KILKJAJP
KB PDAEN ?KIL=JU ?QHPQNA� PDA ?KIL=JU HKKGO BKN PDA aD=?GANb LANOKJ=HEPU� >A?=QOA = D=?GAN EO OKIAKJA SDK BEJ@O
S=UO =NKQJ@ PDA ?KJOPN=EJPO LH=?A@ QLKJ = OUOPAI�  P 9=LLKO� LNKBEHA@ EJ"D=LPAN � a1A?NQEPIAJPb� PDA ?KIL=JU
?QHPQNA EO KJA BK?QOA@ KJ ?QOPKIAN OANRE?A =J@ PDA SEHHEJCJAOO KB LAKLHA PK LNKRE@A PDA >AOP ?QOPKIAN OANRE?A EJ
=HH =OLA?PO KB PDA >QOEJAOO�  P  I=VKJ� PDA DQCA KJHEJA NAP=EHAN� = ?KNA R=HQA EJ PDAEN ?KIL=JU ?QHPQNA EO = BK?QO
KJ @ARAHKLEJC HA=@ANO PK CNKS SEPD PDA KNC=JEV=PEKJ� (B = LKPAJPE=H ?=J@E@=PA EO JKP EJPANAOPA@ EJ HKJCPANI ?=NAAN
CNKSPD� DA KN ODA IECDP JKP >A @AAIA@ =J =LLNKLNE=PA OPN=PACE? BEP SEPD PDA KNC=JEV=PEKJ� (J PK@=UdO KNC=JEV=PEKJO�
IKOP LAKLHA =NA NAMQENA@ PK SKNG SEPDEJ PA=IO�  O = NAOQHP� BEP SEPDEJ = PA=I EO =O EILKNP=JP =O ?KIL=JU ?QHPQNA
BEP� ,E?NKOKBP� BKN AT=ILHA� @KAO =J EIIAJOA =IKQJP KB PA=ISKNG� 3DA ?KIL=JU EO OPNQ?PQNA@ OK PD=P PDANA =NA
I=NGAPANO� =??KQJP=JPO� @ARAHKLANO� =J@ I=JU KPDANO SKNGEJC KJ KJA LNK@Q?P =P = PEIA�  O = NAOQHP� ,E?NKOKBP
HKKGO�BKN�JKP�KJHU�?KIL=JU�?QHPQNA�BEP�>QP�=HOK�BEP�SEPD�KPDAN�PA=I�IAI>ANO�

&2C62D6;4�&H@B:H@

.J?A SA D=RA @ARAHKLA@ KQN ?NEPANE= BKN = OLA?EBE? FK>� SA ?=J >ACEJ PDA NAREAS LNK?AOO� $RANUKJA LNABANO PK
LANBKNI PDEO @EBBANAJPHU� %KN AT=ILHA� =HH PDA DENEJC @A?EOEKJ I=GANO I=U NAREAS =HH NZOQIZO� HEOP PDA LAKLHA PDAU
SKQH@ HEGA PK IAAP EJ LANOKJ� =J@ PDAJ ?KIL=NA PDA HEOPO�  JKPDAN IAPDK@ IECDP >A PK N=PA A=?D ?=J@E@=PA =J@
EJPANREAS KJHU PDKOA =>KRA = ?ANP=EJ O?KNA� 3DEO EO @EO?QOOA@ EJ2A?PEKJ ����� a2AHA?PEKJ ,APDK@Ob� .>REKQOHU�
IQ?D KB PDA LNK?AOO SEHH @ALAJ@ KJ PDA KNC=JEV=PEKJdO OEVA =J@ PDA PULA KB FK>� -KJA KB PDEO LNK?AOO ?=J >A @KJA
B=ENHU�SEPDKQP�BENOP�OAPPEJC�?NEPANE=�BKN�PDA�FK>�

6DAJ HKKGEJC =P NZOQIZO PK @APANIEJA SDKI PK EJPANREAS� = I=J=CAN ODKQH@ >A ?KJ?ANJA@ SEPD PDA ?KJ?ALPO
KB @EOL=N=PA EIL=?P =J@ @EOL=N=PA PNA=PIAJP� 3DEO EO @EO?QOOA@ EJ"D=LPAN � a1A?NQEPIAJPb� #EOL=N=PA EIL=?P
EO QJEJPAJ@A@ @EO?NEIEJ=PEKJ =C=EJOP = LNKPA?PA@ CNKQL =O = SDKHA PDNKQCD PDA QOA KB = L=NPE?QH=N NAMQENAIAJP�
#EOL=N=PA EIL=?P I=U >A LNAOAJP EJ PDA EJPANREASEJC LNK?AOO� =O SAHH =O KPDAN AILHKUIAJPNAH=PA@ LNK?AOOAO OQ?D
=O L=U N=EOAO =J@ LNKIKPEKJO� %KN AT=ILHA� = NAMQENAIAJP KB >AEJC =>HA PK HEBP ��� LKQJ@O IECDP >A ?KJOE@ANA@
=O D=REJC @EOL=N=PA EIL=?P KJ SKIAJ� QJHAOO PDA FK> NAMQENAO PDEO =>EHEPU� $RANU ?NEPANE= @ARAHKLA@ ODKQH@ >A
?HKOAHU ?KJOE@ANA@ PK OAA EB EP IECDP D=RA @EOL=N=PA EIL=?P KJ = LNKPA?PA@ CNKQL KB EJ@ERE@Q=HO� %KN AT=ILHA� PDA
NAMQENAIAJP KB = ?ANP=EJ ?NA@EP O?KNA IECDP D=RA = JAC=PERA EIL=?P KJ EIIECN=JPO� SDK I=U JKP D=RA = SAHH
@ARAHKLA@ ?NA@EP N=PEJC� 'KSARAN� EB >AEJC =>HA PK I=J=CA IKJAU EO =J EILKNP=JP NAMQENAIAJP KB PDA FK>� PDEO
NAMQENAIAJP�IECDP�JKP�>A�@EO?NEIEJ=PKNU�

#EOL=N=PA PNA=PIAJP EJ DENEJC IECDP EJ?HQ@A JKP EJPANREASEJC = ?=J@E@=PA >A?=QOA KB KJAdO LAN?ALPEKJ =>KQP PDA
?=J@E@=PAdO�=CA��N=?A��KN�CAJ@AN�
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3DA H=OP ?KJOE@AN=PEKJ EO PDA DENEJC KB EJPANJ=H RANOQO ATPANJ=H ?=J@E@=PAO�  Jinternal candidate EO OKIAKJA
SDK =HNA=@U SKNGO SEPDEJ PDA KNC=JEV=PEKJ� SDEHA =Jexternal candidate EO OKIAKJA SDK SKNGO KQPOE@A PDA
KNC=JEV=PEKJ�  >E@@EJC LNK?AOO I=U K??QN PK JKPEBU EJPANJ=H ?=J@E@=PAO KB KLAJ LKOEPEKJO� 3DEO EO @EO?QOOA@
EJ"D=LPAN � a1A?NQEPIAJPb� &AJAN=HHU OLA=GEJC� EP EO >AOP PK CK PDNKQCD = BKNI=H EJPANREAS LNK?AOO SEPD =HH
?=J@E@=PAO� ARAJ EB PDAU SKNG SEPDEJ PDA KNC=JEV=PEKJ� 3DEO S=U� =J '1 LNKBAOOEKJ=H ?=J >A =OOQNA@ PD=P @EOL=N=PA
PNA=PIAJP @KAO JKP K??QN >A?=QOA KB B=RKNEPEOI� %KN AT=ILHA� = OAJEKN ATA?QPERA KB UKQN KNC=JEV=PEKJ FQOP HABP�
=J@ UKQ >AHEARA PDA I=J=CAN EJ PD=P @AL=NPIAJP EO MQ=HEBEA@ PK P=GA KRAN PDA LKOEPEKJ� 2QLLKOA� PDKQCD� PD=P PDA
I=J=CAN D=O >AAJ HK>>UEJC UKQ BKN PDA FK> BKN OKIA PEIA =J@ D=O ARAJ P=GAJ UKQ KQP PK HQJ?D PK P=HG =>KQP
PDA FK>� 6DEHA PDEO LANOKJ D=O I=EJP=EJA@ DECD REOE>EHEPU =J@ HK>>EA@ BKN PDA LNKIKPEKJ� PDANA I=U >A AMQ=HHU
MQ=HEBEA@ EJPANJ=H ?=J@E@=PAO SDK @E@ JKP QOA PDA O=IA HK>>UEJC PA?DJEMQAO�  QPKI=PE?=HHU KBBANEJC PDA LKOEPEKJ
PK PDEO EJPANJ=H ?=J@E@=PA IECDP QJ@ANIEJA KPDANO SDK =NA AMQ=HHU MQ=HEBEA@� 2K SDEHA DENEJC EJPANJ=HHU ?=J >A =
IKPER=PKN� I=GEJC =OOQILPEKJO =>KQP = L=NPE?QH=N LANOKJ I=U JKP >A = IKPER=PKN PK KPDANO� 3DEO EO SDU EP EO >AOP�
ARAJ EB UKQ DENA EJPANJ=HHU� PK LKOP = BKNI=H FK> =JJKQJ?AIAJP HEOPEJC PDA FK> @AO?NELPEKJ =J@ FK> MQ=HEBE?=PEKJO� OK
ARANUKJA�EJ�PDA�KNC=JEV=PEKJ�?=J�D=RA�=J�AMQ=H�KLLKNPQJEPU�PK�=LLHU�BKN�PDA�FK>�

.J?A UKQ D=RA ?KILHAPA@ PDA ?NEPANE= BKN PDA L=NPE?QH=N FK> =J@ J=NNKSA@ @KSJ PDA BEAH@� UKQ ?=J >ACEJ PDA
EJPANREAS�LNK?AOO��6A�@EO?QOO�PDEO�EJ2A?PEKJ�����a(JPANREASEJCb�

3=>HA����/KOOE>HA� @R=JP=CAO�=J@�#EO=@R=JP=CAO�KB�'ENEJC�=J�(JPANJ=H�RANOQO�=J�$TPANJ=H�"=J@E@=PA

Advantages Disadvantages

(JPANJ=H
"=J@E@=PAO

1AS=N@O�?KJPNE>QPEKJO�KB�?QNNAJP�OP=BB "=J�LNK@Q?A�aEJ>NAA@EJC�b�SDE?D�I=U�NA@Q?A
@ERANOEPU�=J@�@EBBANAJ?A�LANOLA?PERAO

"=J�>A�?KOP�ABBA?PERA��=O�KLLKOA@�PK�QOEJC�=�PN=@EPEKJ=H
NA?NQEPIAJP�OPN=PACU

,=U�?=QOA�LKHEPE?=H�EJBECDPEJC�>APSAAJ�LAKLHA�PK
K>P=EJ�PDA�LNKIKPEKJO

"=J�EILNKRA�IKN=HA
"=J�?NA=PA�>=@�BAAHEJCO�EB�=J�EJPANJ=H�?=J@E@=PA
=LLHEAO�BKN�=�FK>�=J@�@KAOJdP�CAP�EP*JKSEJC�PDA�L=OP�LANBKNI=J?A�KB�PDA�?=J@E@=PA�?=J

=OOEOP�EJ�GJKSEJC�EB�PDAU�IAAP�PDA�?NEPANE=

$TPANJ=H
"=J@E@=PAO

!NEJCO�JAS�P=HAJP�EJPK�PDA�?KIL=JU (ILHAIAJP=PEKJ�KB�NA?NQEPIAJP�OPN=PACU�?=J�>A
ATLAJOERA

"=J�DAHL�=J�KNC=JEV=PEKJ�K>P=EJ�@ERANOEPU�CK=HO"=J�?=QOA�IKN=HA�LNK>HAIO�BKN�EJPANJ=H
?=J@E@=PAO

-AS�E@A=O�=J@�EJOECDP�>NKQCDP�EJPK�PDA�?KIL=JU"=J�P=GA�HKJCAN�BKN�PN=EJEJC�=J@�KNEAJP=PEKJ

�<D�+ <B91�,<B��.;192�(56@�

/KKN�(JPANREASAN

 O PDA =OOEOP=JP PK PDA '1 I=J=CAN� KJA KB UKQN FK>O EO PK DAHL I=J=CANO CAP NA=@U PK EJPANREAS ?=J@E@=PAO� 6DAJ
UKQ KBBAN DAHL PK )KDJ=PD=J� DA O=UO DA D=O EJPANREASA@ DQJ@NA@O KB LAKLHA =J@ @KAOJdP JAA@ UKQN DAHL EJ LH=JJEJC
PDA EJPANREAS LNK?AOO� 6DAJ UKQ OEP EJ PDA EJPANREAS SEPD DEI� DA =OGO EJ=LLNKLNE=PA MQAOPEKJO PD=P UKQ @KJdP BAAH
NA=HHU�=OOAOO�PDA�=>EHEPEAO�KB�=�?=J@E@=PA��'KS�SKQH@�UKQ�D=J@HA�PDEO�
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� 2F�(.8 2. D. F@

] 3DA�BENOP�OPAL�EJ�OAHA?PEKJ�EO�PK�>ACEJ�NAREASEJC�NZOQIZO��$RAJ�>ABKNA�UKQ�@K�PDEO��PDKQCD��EP�EO�EILKNP=JP�PK
@ARAHKL�?NEPANE=�PD=P�A=?D�?=J@E@=PA�SEHH�>A�IA=OQNA@�=C=EJOP��3DEO�?=J�?KIA�BNKI�PDA�FK>�@AO?NELPEKJ�=O
SAHH�=O�PDA�FK>�MQ=HEBE?=PEKJO�

] .PDAN�PKKHO��OQ?D�=O�?KCJEPERA�=>EHEPU�PAOPO��?NA@EP�?DA?GO��=J@�LANOKJ=HEPU�PAOPO��?=J�>A�QOA@�PK�@APANIEJA
MQ=HEBE?=PEKJO��6DAJ�@ARAHKLEJC�UKQN�?NEPANE=�BKN�EJPANREASEJC��@APANIEJA�PDA�HARAH�PDA�=LLHE?=JP�JAA@O�PK
IAAP�PK�IAAP�PDA�IEJEIQI�?NEPANE=��BKN�AT=ILHA��=�IEJEIQI�O?KNA�KJ�=�LANOKJ=HEPU�PAOP�

] 6 A�ODKQH@�>A�?KJ?ANJA@�SEPD�R=HE@EPU�=J@�NAHE=>EHEPU�KB�IA=OQNAIAJP�PKKHO�Validity NABANO�PK�DKS�R=HE@�PDA
PAOP�EO��PD=P�EO��DKS�SAHH�=�PAOP�IA=OQNAO�=�?=J@E@=PAdO�=>EHEPEAO�PK�@K�=�FK>�ReliabilityNABANO�PK�SDE?D
OAHA?PEKJ�PA?DJEMQAO�UEAH@�OEIEH=N�@=P=�KN�NAOQHPO�KRAN�PEIA��(P�EO�EILKNP=JP�PK�?DKKOA�PDA�NECDP�IA=OQNAIAJP
PKKH�QOA@�PK�@APANIEJA�SDAPDAN�PDA�?=J@E@=PA�IAAPO�PDA�?NEPANE=�

] 2APPEJC�?NEPANE=�>ABKNA�PDA�EJPANREAS�LNK?AOO�OP=NPO�AJOQNAO�PD=Pdisparate impactKNdisparate treatment@KAO
JKP�K??QN�EJ�PDA�EJPANREAS�LNK?AOO�

] 6DAJ�DENEJC��PDANA�EO�PDA�KLPEKJ�KB�EJPANJ=H�=J@�ATPANJ=H�?=J@E@=PAO��$=?D�D=O�EPO�KSJ�OAP�KB�=@R=JP=CAO�=J@
@EO=@R=JP=CAO��(JPANJ=H�?=J@E@=PAO�I=U�>A�=>HA�PK�aDEP�PDA�CNKQJ@�NQJJEJC�b�>QP�ATPANJ=H�?=J@E@=PAO�I=U
?KIA�EJ�SEPD�JAS�LANOLA?PERAO��$RAJ�EB�=J�EJPANJ=H�?=J@E@=PA�OAAIO�PK�>A�PDA�>AOP�DENA��EP�EO�>AOP�PK�OPEHH
LANBKNI�PDA�LNK?AOO�KB�LKOPEJC�PDA�FK>�=J@�EJPANREASEJC��OEJ?A�KPDAN�HAOO�RK?=H�AILHKUAAO�IECDP�>A�MQ=HEBEA@
EJPANJ=H�?=J@E@=PAO�=O�SAHH��(J�KPDAN�SKN@O��@KJdP�=OOQIA�KJA�LANOKJ�EO�PDA�K>REKQO�?DKE?A�BKN�PDA
LNKIKPEKJ�

�E 2?06@2@

�� #ARAHKL�?NEPANE=�BKN�PDA�LKOEPEKJ�KB�=�NAP=EH�O=HAOLANOKJ�SKNGEJC�EJ�PA=IO�

�� #AO?NE>A�PDA�=@R=JP=CAO�=J@�@EO=@R=JP=CAO�KB�DENEJC�=J�EJPANJ=H�=J@�ATPANJ=H�?=J@E@=PA��&ERA�=J�AT=ILHA�KB
SDAJ�UKQ�@KJdP�PDEJG�=J�ATPANJ=H�?=J@E@=PA�ODKQH@�>A�?KJOE@ANA@�BKN�=�LKOEPEKJ�

�� 'KS�?=J�@ARAHKLIAJP�KB�?NEPANE=�KN�IEJEIQI�OP=J@=N@O�DAHL�EJ�=�?=OA�KB�@EOL=N=PA�PNA=PIAJP�=??QO=PEKJO�

� a6D=P  NA *2 O�b 42 #AL=NPIAJP KB 5APAN=JO  BB=ENO� =??AOOA@  QCQOP �� ����� DPPL���SSS�R=�CKR�FK>O�DENEJC�
=LLHU�GO=�=OL�

&232?2;02@

,?&ENP� $�� a,KOP (JJKR=PERA "KIL=JEAO�b %=OP "KIL=JU� %A>NQ=NU ����� =??AOOA@ )QHU ��� �����
DPPL���SSS�B=OP?KIL=JU�?KI�IE?������LNKBEHA�B=?A>KKG�

	�� �91;-91) �- =-3674-5; )5,  A:<4A  - =1-> ��



�����;A2?C62D6;4

 2.?;6;4�#/720A6C2@

�� $TLH=EJ�PDA�R=NEKQO�PULAO�KB�EJPANREASO�=J@�EJPANREAS�MQAOPEKJO�

�� #EO?QOO�EJPANREAS�IAPDK@O�=J@�LKPAJPE=H�IEOP=GAO�EJ�EJPANREASEJC�?=J@E@=PAO�

�� $TLH=EJ�PDA�EJPANREAS�LNK?AOO�

(JPANREASEJC LAKLHA ?KOPO IKJAU�  O = NAOQHP� =BPAN ?=J@E@=PAO =NA OAHA?PA@� CKK@ QOA KB PEIA EO ?NEPE?=H PK I=GEJC
OQNA PDA EJPANREAS LNK?AOO =HHKSO BKN OAHA?PEKJ KB PDA NECDP ?=J@E@=PA� (J =Junstructur ed interview� MQAOPEKJO
=NA ?D=JCA@ PK I=P?D PDA OLA?EBE? =LLHE?=JP� BKN AT=ILHA� MQAOPEKJO =>KQP PDA ?=J@E@=PAdO >=?GCNKQJ@ EJ NAH=PEKJ
PK PDAEN NZOQIZ IECDP >A QOA@� (J =structur ed interview� PDANA EO = OAP KB OP=J@=N@EVA@ MQAOPEKJO >=OA@ KJ PDA
FK> =J=HUOEO� JKP KJ EJ@ERE@Q=H ?=J@E@=PAOd NZOQIZO� 6DEHA = OPNQ?PQNA@ EJPANREAS IECDP OAAI PDA >AOP KLPEKJ PK
BEJ@ KQP =>KQP = L=NPE?QH=N ?=J@E@=PA� PDA >ECCAN ?KJ?ANJ EO PD=P PDA EJPANREAS NARKHRAO =NKQJ@ PDA OLA?EBE? FK> BKN
SDE?D PDA ?=J@E@=PA EO EJPANREASEJC� (J = OPNQ?PQNA@ EJPANREAS� PDA ATLA?PA@ KN @AOENA@ =JOSANO =NA @APANIEJA@
=DA=@ KB PEIA� SDE?D =HHKSO PDA EJPANREASAN PK N=PA NAOLKJOAO =O PDA ?=J@E@=PA LNKRE@AO =JOSANO� 3DEO =HHKSO BKN
= B=EN EJPANREAS LNK?AOO� =??KN@EJC PK PDA 42 .BBE?A KB /ANOKJJAH ,=J=CAIAJP� � %KN LQNLKOAO KB PDEO OA?PEKJ� SA
SEHH�=OOQIA�PD=P�=HH�EJPANREASO�UKQ�LANBKNI�SEHH�>A�OPNQ?PQNA@��QJHAOO�KPDANSEOA�JKPA@�

( F=2@�<3��;A2?C62D@

(JPANREAS LNK?AOOAO ?=J >A PEIA?KJOQIEJC� OK EP I=GAO OAJOA PK ?DKKOA PDA NECDP PULA KB EJPANREAS�O	 BKN PDA
EJ@ERE@Q=H FK>� 2KIA FK>O� BKN AT=ILHA� I=U JA?AOOEP=PA KJHU KJA EJPANREAS� SDEHA =JKPDAN I=U JA?AOOEP=PA =
PAHALDKJA EJPANREAS =J@ =P HA=OP KJA KN PSK PN=@EPEKJ=H EJPANREASO� *AAL EJ IEJ@� PDKQCD� PD=P PDANA SEHH HEGAHU >A
KPDAN IAPDK@O SEPD SDE?D PK AR=HQ=PA = ?=J@E@=PAdO LKPAJPE=H� OQ?D =O PAOPEJC� 3AOPEJC EO @EO?QOOA@ EJ2A?PEKJ �����
a3AOPEJCb��'ANA�=NA�@EBBANAJP�PULAO�KB�EJPANREASO�

�� Traditional interview . 3DEO�PULA�KB�EJPANREAS�JKNI=HHU�P=GAO�LH=?A�EJ�PDA�KBBE?A��(P�?KJOEOPO�KB�PDA
EJPANREASAN�=J@�PDA�?=J@E@=PA��=J@�=�OANEAO�KB�MQAOPEKJO�=NA�=OGA@�=J@�=JOSANA@�

�� Telephone interview.  �PAHALDKJA�EJPANREAS�EO�KBPAJ�QOA@�PK�J=NNKS�PDA�HEOP�KB�LAKLHA�NA?AEREJC�=
PN=@EPEKJ=H�EJPANREAS��(P�?=J�>A�QOA@�PK�@APANIEJA�O=H=NU�NAMQENAIAJPO�KN�KPDAN�@=P=�PD=P�IECDP
=QPKI=PE?=HHU�NQHA�KQP�CEREJC�OKIAKJA�=�PN=@EPEKJ=H�EJPANREAS��%KN�AT=ILHA��EB�UKQ�NA?AERA�PSK�DQJ@NA@
NZOQIZO�=J@�J=NNKS�PDAOA�@KSJ�PK�PSAJPUBERA��EP�EO�OPEHH�QJNA=HEOPE?�PK�EJPANREAS�PSAJPUBERA�LAKLHA�EJ
LANOKJ�� P�PDEO�LKEJP��UKQ�I=U�@A?E@A�PK�?KJ@Q?P�LDKJA�EJPANREASO�KB�PDKOA�PSAJPUBERA��SDE?D�?KQH@
J=NNKS�PDA�EJLANOKJ�EJPANREASO�PK�=�IKNA�I=J=CA=>HA�PAJ�KN�OK�LAKLHA�

�� Panel interview.  �L=JAH�EJPANREAS�K??QNO�SDAJ�OARAN=H�LAKLHA�=NA�EJPANREASEJC�KJA�?=J@E@=PA�=P�PDA

���



O=IA�PEIA��6DEHA�PDEO�PULA�KB�EJPANREAS�?=J�>A�JANRA�N=?GEJC�BKN�PDA�?=J@E@=PA��EP�?=J�=HOK�>A�=�IKNA
ABBA?PERA�QOA�KB�PEIA��"KJOE@AN�OKIA�?KIL=JEAO�SDK�NAMQENA�PDNAA�PK�BKQN�LAKLHA�PK�EJPANREAS
?=J@E@=PAO�BKN�=�FK>��(P�SKQH@�>A�QJNA=HEOPE?�PK�=OG�PDA�?=J@E@=PA�PK�?KIA�EJ�BKN�PDNAA�KN�BKQN�EJPANREASO�
OK�EP�I=GAO�OAJOA�BKN�PDAI�PK�>A�EJPANREASA@�>U�ARANUKJA�=P�KJ?A�

�� Information interview . (JBKNI=PEKJ=H�EJPANREASO�=NA�QOQ=HHU�QOA@�SDAJ�PDANA�EO�JK�OLA?EBE?�FK>
KLAJEJC��>QP�PDA�?=J@E@=PA�EO�ATLHKNEJC�LKOOE>EHEPEAO�EJ�=�CERAJ�?=NAAN�BEAH@��3DA�=@R=JP=CA�PK
?KJ@Q?PEJC�PDAOA�PULAO�KB�EJPANREASO�EO�PDA�=>EHEPU�PK�BEJ@�CNA=P�LAKLHA�=DA=@�KB�=�FK>�KLAJEJC�

�� Meal interviews. ,=JU�KNC=JEV=PEKJO�KBBAN�PK�P=GA�PDA�?=J@E@=PA�PK�HQJ?D�KN�@EJJAN�BKN�PDA�EJPANREAS�
3DEO�?=J�=HHKS�BKN�=�IKNA�?=OQ=H�IAAPEJC�SDANA��=O�PDA�EJPANREASAN��UKQ�IECDP�>A�=>HA�PK�C=PDAN�IKNA
EJBKNI=PEKJ�=>KQP�PDA�LANOKJ��OQ?D�=O�PDAEN�I=JJANO�=J@�PNA=PIAJP�KB�S=EPOP=BB��3DEO�PULA�KB�EJPANREAS
IECDP�>A�?KJOE@ANA@�=J�QJOPNQ?PQNA@�EJPANREAS��OEJ?A�EP�SKQH@�PAJ@�PK�>A�IKNA�KB�=�?KJRANO=PEKJ�=O
KLLKOA@�PK�=�OAOOEKJ�?KJOEOPEJC�KB�OLA?EBE?�MQAOPEKJO�=J@�=JOSANO�

�� Group interview. (J�=�CNKQL�EJPANREAS��PSK�KN�IKNA�?=J@E@=PAO�EJPANREAS�=P�PDA�O=IA�PEIA��3DEO�PULA
KB�EJPANREAS�?=J�>A�=J�AT?AHHAJP�OKQN?A�KB�EJBKNI=PEKJ�EB�UKQ�JAA@�PK�GJKS�DKS�PDAU�I=U�NAH=PA�PK
KPDAN�LAKLHA�EJ�PDAEN�FK>�

�� Video interviews.5E@AK�EJPANREASO�=NA�PDA�O=IA�=O�PN=@EPEKJ=H�EJPANREASO��AT?ALP�PD=P�RE@AK
PA?DJKHKCU�EO�QOA@��3DEO�?=J�>A�?KOP�O=REJC�EB�KJA�KN�IKNA�KB�UKQN�?=J@E@=PAO�=NA�BNKI�KQP�KB�PKSJ�
2GULA��BKN�AT=ILHA��=HHKSO�BNAA�RE@AK�?=HHO�� J�EJPANREAS�I=U�JKP�BAAH�PDA�O=IA�=O�=�PN=@EPEKJ=H
EJPANREAS��>QP�PDA�O=IA�EJBKNI=PEKJ�?=J�>A�C=PDANA@�=>KQP�PDA�?=J@E@=PA�

�� Nondirective interview (sometimes called an unstructured interview). (J�=�JKJ@ENA?PERA�EJPANREAS�
PDA�?=J@E@=PA�AOOAJPE=HHU�HA=@O�PDA�@EO?QOOEKJ��2KIA�RANU�CAJAN=H�MQAOPEKJO�PD=P�=NA�LH=JJA@�=DA=@�KB
PEIA�I=U�>A�=OGA@��>QP�PDA�?=J@E@=PA�OLAJ@O�IKNA�PEIA�P=HGEJC�PD=J�PDA�EJPANREASAN��3DA�MQAOPEKJO
I=U�>A�IKNA�KLAJ�AJ@A@��BKN�AT=ILHA��EJOPA=@�KB�=OGEJC��a#K�UKQ�HEGA�SKNGEJC�SEPD�?QOPKIANO�b�UKQ
I=U�=OG��a6D=P�@E@�UKQ�HEGA�>AOP�=>KQP�UKQN�H=OP�FK>�b�3DA�=@R=JP=CA�KB�PDEO�PULA�KB�EJPANREAS�EO�PD=P
EP�?=J�CERA�?=J@E@=PAO�=�CKK@�?D=J?A�PK�ODKS�PDAEN�=>EHEPEAO��DKSARAN��PDA�@KSJOE@A�EO�PD=P�EP�I=U�>A
D=N@�PK�?KIL=NA�LKPAJPE=H�?=J@E@=PAO��OEJ?A�MQAOPEKJO�=NA�JKP�OAP�EJ�=@R=J?A��(P�NAHEAO�KJ�IKNA�KB�=�aCQP
BAAHEJCb�=LLNK=?D�

(P EO HEGAHU UKQ I=U QOA KJA KN IKNA KB PDAOA PULAO KB EJPANREASO� %KN AT=ILHA� UKQ I=U ?KJ@Q?P LDKJA EJPANREASO�
PDAJ�@K�=�IA=H�EJPANREAS��=J@�BKHHKS�QL�SEPD�=�PN=@EPEKJ=H�EJPANREAS��@ALAJ@EJC�KJ�PDA�PULA�KB�FK>�

�;A2?C62D�%B2@A6<;@

,KOP EJPANREASO ?KJOEOP KB I=JU PULAO KB MQAOPEKJO� >QP PDAU QOQ=HHU HA=J PKS=N@ OEPQ=PEKJ=H EJPANREASO KN
>AD=REKN @AO?NELPEKJ EJPANREASO�  situational interview EO KJA EJ SDE?D PDA ?=J@E@=PA EO CERAJ = O=ILHA OEPQ=PEKJ
=J@ EO =OGA@ DKS DA KN ODA IECDP @A=H SEPD PDA OEPQ=PEKJ� (J =behavior description interview� PDA ?=J@E@=PA EO
=OGA@ MQAOPEKJO =>KQP SD=P DA KN ODA =?PQ=HHU @E@ EJ = R=NEAPU KB CERAJ OEPQ=PEKJO� 3DA =OOQILPEKJ EJ PDEO PULA KB
EJPANREAS EO PD=P OKIAKJAdO L=OP ATLANEAJ?A KN =?PEKJO =NA =J EJ@E?=PKN KB BQPQNA >AD=REKN� 3DAOA PULAO KB MQAOPEKJO�
=O KLLKOA@ PK PDA KH@ aPAHH IA =>KQP UKQNOAHBb MQAOPEKJO� PAJ@ PK =OOEOP PDA EJPANREASAN EJ GJKSEJC DKS = LANOKJ
SKQH@ D=J@HA KN D=O D=J@HA@ OEPQ=PEKJO� 3DAOA EJPANREAS OPUHAO =HOK QOA = OPNQ?PQNA@ IAPDK@ =J@ LNKRE@A = >APPAN
>=OEO�BKN�@A?EOEKJ�I=GEJC��$T=ILHAO�KB�OEPQ=PEKJ=H�EJPANREAS�MQAOPEKJO�IECDP�EJ?HQ@A�PDA�BKHHKSEJC�
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�� (B�UKQ�O=S�OKIAKJA�OPA=HEJC�BNKI�PDA�?KIL=JU��SD=P�SKQH@�UKQ�@K�

�� .JA�KB�UKQN�AILHKUAAO�EO�LANBKNIEJC�LKKNHU��>QP�UKQ�GJKS�DA�D=O�OKIA�LANOKJ=H�DKIA�EOOQAO�DA�EO
@A=HEJC�SEPD��'KS�SKQH@�UKQ�D=J@HA�?KILH=EJPO�BNKI�DEO�?KHHA=CQAO�=>KQP�H=?G�KB�LANBKNI=J?A�

��  �?KSKNGAN�D=O�PKH@�UKQ�ODA�?=HHA@�EJ�OE?G�PDNAA�@=UO�H=OP�SAAG�>A?=QOA�ODA�=?PQ=HHU�@A?E@A@�PK�P=GA�=
R=?=PEKJ��6D=P�SKQH@�UKQ�@K�

�� 8KQ�=NA�NKHHEJC�KQP�=�JAS�O=HAO�LH=J�KJ�3QAO@=U��SDE?D�EO�NA=HHU�EILKNP=JP�PK�AJOQNA�OQ??AOO�EJ�UKQN
KNC=JEV=PEKJ��6DAJ�UKQ�LNAOAJP�EP��PDA�PA=I�EO�HQGAS=NI�KJ�PDA�LH=J��6D=P�SKQH@�UKQ�@K�

�� 8KQ�@EO=CNAA�SEPD�UKQN�OQLANREOKN�KJ�DAN�D=J@HEJC�KB�=�OEPQ=PEKJ��6D=P�SKQH@�UKQ�@K�

$T=ILHAO�KB�>AD=REKN�@AO?NELPEKJ�EJPANREAS�MQAOPEKJO�IECDP�EJ?HQ@A�PDA�BKHHKSEJC�

�� 3AHH�IA�=>KQP�=�PEIA�UKQ�D=@�PK�I=GA�=�D=N@�@A?EOEKJ��'KS�@E@�UKQ�D=J@HA�PDEO�LNK?AOO�

�� &ERA�=J�AT=ILHA�KB�DKS�UKQ�D=J@HA@�=J�=JCNU�?QOPKIAN�

�� #K�UKQ�ODKS�HA=@ANODEL�EJ�UKQN�?QNNAJP�KN�L=OP�FK>��6D=P�SKQH@�>A�=J�AT=ILHA�KB�=�OEPQ=PEKJ�EJ�SDE?D
UKQ�@E@�PDEO�

�� 6D=P�=??KILHEODIAJPO�D=RA�CERAJ�UKQ�PDA�IKOP�LNE@A�=J@�SDU�

�� 6D=P�LH=JO�D=RA�UKQ�I=@A�PK�=?DEARA�UKQN�?=NAAN�CK=HO�

( <=�����;A2?C62D�%B2@A6<;@�.;1��;@D2?@

��DNAB��DPPL���SSS�UKQPQ>A�?KI�S=P?D�R��+�5�DC�0#$��?H=OO��NALH=?A@EBN=IA���?HE?G�PK�OAA�RE@AK	

$T=ILHAO�KB�DKS�PK�=JOSAN�PDKOA�@EBBE?QHP�EJPANREAS�MQAOPEKJO�

 O UKQ =HNA=@U GJKS� PDANA =NA I=JU PULAO KB EJPANREAS MQAOPEKJO PD=P SKQH@ >A ?KJOE@ANA@ EHHAC=H� 'ANA =NA OKIA
AT=ILHAO�

�� National origin. 8KQ�?=JJKP�=OG�OAAIEJCHU�EJJK?AJP�MQAOPEKJO�OQ?D�=O�a3D=PdO�=�>A=QPEBQH�J=IA�
SDANA�EO�UKQN�B=IEHU�BNKI�b�3DEO�?KQH@�EJ@E?=PA�J=PEKJ=H�KNECEJ��SDE?D�?KQH@�NAOQHP�EJ�>E=O��8KQ�=HOK
?=JJKP�=OG�MQAOPEKJO�=>KQP�?EPEVAJODEL��AT?ALP�>U�=OGEJC�EB�=�?=J@E@=PA�EO�HAC=HHU�=HHKSA@�PK�SKNG�EJ�PDA
4JEPA@�2P=PAO��0QAOPEKJO�=>KQP�PDA�BENOP�H=JCQ=CA�KB�PDA�?=J@E@=PA�ODKQH@JdP�>A�=OGA@��AEPDAN��'KSARAN�
=OGEJC�a#K�UKQ�D=RA�=JU�H=JCQ=CA�=>EHEPEAO�PD=P�SKQH@�>A�DAHLBQH�EJ�PDEO�FK>�b�KN�a NA�UKQ�=QPDKNEVA@
PK�SKNG�EJ�PDA�4JEPA@�2P=PAO�b�SKQH@�>A�=??ALP=>HA�

�� Age.8KQ�?=JJKP�=OG�OKIAKJA�DKS�KH@�PDAU�=NA��=J@�EP�EO�>AOP�PK�=RKE@�MQAOPEKJO�PD=P�IECDP�EJ@E?=PA
=CA��OQ?D�=O�a6DAJ�@E@�UKQ�CN=@Q=PA�BNKI�DECD�O?DKKH�b�'KSARAN��=OGEJC�a NA�UKQ�KRAN����b�EO
=??ALP=>HA�

�� Marital status. 8KQ�?=JdP�=OG�@ENA?P�MQAOPEKJO�=>KQP�I=NEP=H�OP=PQO�KN�=CAO�KB�?DEH@NAJ�� J�=HPANJ=PERA
I=U�>A�PK�=OG��a#K�UKQ�D=RA�=JU�NAOPNE?PEKJO�KJ�UKQN�=>EHEPU�PK�PN=RAH��OEJ?A�PDEO�FK>�NAMQENAO���
LAN?AJP�PN=RAH�b

�� Religion. (PdO�EHHAC=H�PK�=OG�?=J@E@=PAO�=>KQP�PDAEN�NAHECEKQO�=BBEHE=PEKJ�KN�PK�=OG�MQAOPEKJO�PD=P�I=U

��� �<4)5  -:6<9+- �)5)/-4-5;



EJ@E?=PA�=�NAHECEKJ=BBEHE=PA@�O?DKKH�KN�QJERANOEPU�

�� Disabilities. 8KQ�I=U�JKP�@ENA?PHU�=OG�EB�PDA�LANOKJ�D=O�@EO=>EHEPEAO�KN�NA?AJP�EHHJAOOAO��8KQ�?=J�=OG�EB
PDA�?=J@E@=PA�EO�=>HA�PK�LANBKNI�PDA�BQJ?PEKJO�KB�PDA�FK>�SEPD�KN�SEPDKQP�NA=OKJ=>HA�=??KIIK@=PEKJO�

�� Criminal r ecord.6DEHA�EP�EO�BEJA�PK�LANBKNI�=�?NEIEJ=H�NA?KN@�?DA?G��=OGEJC�=�?=J@E@=PA�EB�PDAU�D=RA
ARAN�>AAJ�=NNAOPA@�EO�JKP�=LLNKLNE=PA��DKSARAN��MQAOPEKJO�=>KQP�?KJRE?PEKJO�=J@�CQEHPU�LHA=@EJCO�=NA
=??ALP=>HA�

�� Personal questions. RKE@�=OGEJC�LANOKJ=H�MQAOPEKJO��OQ?D�=O�MQAOPEKJO�=>KQP�OK?E=H�KNC=JEV=PEKJO�KN
?HQ>O��QJHAOO�PDAU�NAH=PA�PK�PDA�FK>�

!AOE@AO PDAOA MQAOPEKJO� =JU OLA?EBE? MQAOPEKJO =>KQP SAECDP� DAECDP� CAJ@AN� =J@ =NNAOP NA?KN@ �=O KLLKOA@ PK
=HHKS=>HA�MQAOPEKJO�=>KQP�?NEIEJ=H�?KJRE?PEKJO	�ODKQH@�>A�=RKE@A@�

'1 LNKBAOOEKJ=HO =J@ I=J=CANO ODKQH@ >A =S=NA KB PDAEN KSJ >K@U H=JCQ=CA EJ =J EJPANREAS� 2KIA D=>EPO� OQ?D
=O JK@@EJC� ?=J I=GA PDA ?=J@E@=PA PDEJG PDAU =NA KJ PDA NECDP PN=?G SDAJ =JOSANEJC = MQAOPEKJ�  HOK� >A =S=NA
KB =halo effect or reverse halo effect� 3DEO K??QNO SDAJ =J EJPANREASAN >A?KIAO >E=OA@ >A?=QOA KB KJA LKOEPERA
KN JAC=PERA PN=EP = ?=J@E@=PA LKOOAOOAO�Interview bias ?=J K??QN EJ =HIKOP =JU EJPANREAS OEPQ=PEKJ� (JPANREAS
>E=O EO SDAJ =J EJPANREASAN I=GAO =OOQILPEKJO =>KQP PDA ?=J@E@=PA PD=P I=U JKP >A =??QN=PA �+ELO?DQHPV� ����	�
3DAOA =OOQILPEKJO ?=J >A @APNEIAJP=H PK =J EJPANREAS LNK?AOO�Contrast bias EO = PULA KB >E=O PD=P K??QNO SDAJ
?KIL=NEJC KJA ?=J@E@=PA PK KPDANO� (P ?=J NAOQHP EJ KJA LANOKJ HKKGEJC L=NPE?QH=NHU OPNKJC EJ =J =NA=� SDAJ EJ B=?P
PDAU HKKG OPNKJC ?KIL=NA@ PK PDA KPDAN ?=J@E@=PAO�  gut feeling biasEO SDAJ =J EJPANREASAN NAHEAO KJ =J EJPQEPERA
BAAHEJC =>KQP = ?=J@E@=PA�Generalization bias?=J K??QN SDAJ =J EJPANREASAN =OOQIAO PD=P DKS OKIAKJA >AD=RAO
EJ =J EJPANREAS EO DKS PDAU =HS=UO >AD=RA� %KN AT=ILHA� EB = ?=J@E@=PA EO RANU JANRKQO =J@ OPQPPANO SDEHA P=HGEJC�
=J =OOQILPEKJ I=U >A I=@A PD=P DA KN ODA =HS=UO OPQPPANO�  JKPDAN EILKNP=JP >E=O ?=HHA@cultural noise bias
K??QNO SDAJ = ?=J@E@=PA PDEJGO DA KN ODA GJKSO SD=P PDA EJPANREASAN S=JPO PK DA=N =J@ =JOSANO PDA MQAOPEKJO
>=OA@ KJ PD=P =OOQILPEKJ�Nonverbal behavior biasK??QNO SDAJ =J EJPANREASAN HEGAO =J =JOSAN =J@ OIEHAO =J@
JK@O� OAJ@EJC PDA SNKJC OECJ=H PK PDA ?=J@E@=PA�  similar to me bias�SDE?D ?KQH@ >A ?KJOE@ANA@ @EO?NEIEJ=PKNU	
NAOQHPO SDAJ =J EJPANREASAN D=O = LNABANAJ?A BKN = ?=J@E@=PA >A?=QOA DA KN ODA REASO PD=P LANOKJ =O D=REJC OEIEH=N
=PPNE>QPAO =O PDAIOAHRAO� %EJ=HHU� recency biasK??QNO SDAJ PDA EJPANREASAN NAIAI>ANO ?=J@E@=PAO EJPANREASA@
IKOP�NA?AJPHU�IKNA�OK�PD=J�PDA�KPDAN�?=J@E@=PAO�

�B:.;�&2@<B?02�&20.99

6D=P�=NA�PDA�@=JCANO�KB�=�NARANOA�D=HK�ABBA?P�

%ECQNA����
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 D=HK ABBA?P K??QNO SDAJ = @AOEN=>HA PN=EP I=GAO QO >AHEARA =HH PN=EPO LKOOAOOA@ >U PDA ?=J@E@=PA =NA @AOEN=>HA� 3DEO ?=J >A = I=FKN
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.J?A PDA ?NEPANE= D=RA >AAJ OAHA?PA@ =J@ EJPANREAS MQAOPEKJO @ARAHKLA@� EP EO PEIA PK OP=NP EJPANREASEJC LAKLHA�
8KQN�EJPANREASEJC�LH=J�?=J�@APANIEJA�PDA�@ENA?PEKJ�=J@�LNK?AOO�PD=P�ODKQH@�>A�BKHHKSA@�

�� 1A?NQEP�JAS�?=J@E@=PAO�

�� $OP=>HEOD�?NEPANE=�BKN�SDE?D�?=J@E@=PAO�SEHH�>A�N=PA@�

�� #ARAHKL�EJPANREAS�MQAOPEKJO�>=OA@�KJ�PDA�=J=HUOEO�

�� 2AP�=�PEIA�HEJA�BKN�EJPANREASEJC�=J@�@A?EOEKJ�I=GEJC�

�� "KJJA?P�O?DA@QHAO�SEPD�KPDANO�EJRKHRA@�EJ�PDA�EJPANREAS�LNK?AOO�

�� 2AP�QL�PDA�EJPANREASO�SEPD�?=J@E@=PAO�=J@�OAP�QL�=JU�PAOPEJC�LNK?A@QNAO�

�� (JPANREAS�PDA�?=J@E@=PAO�=J@�LANBKNI�=JU�JA?AOO=NU�PAOPEJC�

�� .J?A�=HH�NAOQHPO�=NA�>=?G��IAAP�SEPD�PDA�DENEJC�PA=I�PK�@EO?QOO�A=?D�?=J@E@=PA�=J@�I=GA�=�@A?EOEKJ
>=OA@�KJ�PDA�AOP=>HEODA@�?NEPANE=�

�� /QP�PKCAPDAN�=J�KBBAN�BKN�PDA�?=J@E@=PA�
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SDK @KAOJdP GJKS AT=?PHU PDA PULA KB LANOKJ =J@ OGEHHO ODA EO HKKGEJC PK DENA >QP OAPO QL EJPANREASO =JUS=U� (P
EO @EBBE?QHP� EB JKP EILKOOE>HA� PK @APANIEJA SDK ODKQH@ >A DENA@ EB UKQ @KJdP GJKS SD=P UKQ =NA HKKGEJC BKN EJ
PDA BENOP LH=?A� (J =@@EPEKJ� QPEHEVEJC PEIA HEJAO BKN EJPANREASEJC ?=J DAHL GAAL ARANUKJA EJRKHRA@ KJ PN=?G =J@
AJOQNA PDA ?DKOAJ ?=J@E@=PA OP=NPO SKNG EJ = PEIAHU I=JJAN� 'ANA =NA OKIA PELO PK ?KJOE@AN SDAJ SKNGEJC SEPD PDA
EJPANREAS�LNK?AOO�

�� ,=GA�OQNA�ARANUKJA�EO�PN=EJA@�KJ�PDA�EJPANREASEJC�LNK?AOO�� HHKSEJC�OKIAKJA�SDK�D=O�LKKN
EJPANREASEJC�OGEHHO�PK�?KJ@Q?P�PDA�EJPANREAS�SEHH�HEGAHU�JKP�NAOQHP�EJ�PDA�>AOP�?=J@E@=PA��(J�=�SKNOP?=OA
O?AJ=NEK��OKIAKJA�?KQH@�=OG�=J�EHHAC=H�MQAOPEKJ��=J@�KJ?A�DENA@��PDA�?=J@E@=PA�?=J�OQA�PDA
KNC=JEV=PEKJ��4"+ �NAOA=N?DANO��'=JNE?GO������	�?=H?QH=PA@�PD=P�LH=EJPEBBO�SEJ�=>KQP�D=HB�KB�DENEJC
@EO?NEIEJ=PEKJ�?=OAO�PD=P�CK�PK�PNE=H��OKIAPEIAO�>A?=QOA�KB�EJPANREASANO�=OGEJC�EHHAC=H�MQAOPEKJO��%KN
AT=ILHA��a(�OAA�UKQ�OLA=G�2L=JEOD��SDANA�@E@�UKQ�OPQ@U�EP�b�EO�=�OAAIEJCHU�D=NIHAOO�MQAOPEKJ�PD=P
?KQH@�>A�EJ@ENA?PHU�=OGEJC�=�?=J@E@=PA�DEO�KN�DAN�APDJE?�>=?GCNKQJ@��3K�=RKE@�OQ?D�EOOQAO��EPdO
EILKNP=JP�PK�PN=EJ�I=J=CANO�EJ�PDA�LNKLAN�EJPANREASEJC�LNK?AOO�

�� +EOPAJ�PK�PDA�?=J@E@=PA�=J@�PNU�PK�@ARAHKL�=�N=LLKNP�SEPD�PDAI��4J@ANOP=J@�DKS�JANRKQO�PDAU�IQOP�>A
=J@�PNU�PK�LQP�PDAI�=P�A=OA�

�� !A�NA=HEOPE?�=>KQP�PDA�FK>��#K�JKP�PNU�PK�L=EJP�=�aNKOUb�LE?PQNA�KB�=HH�=OLA?PO�KB�PDA�FK>��!AEJC�DKJAOP�QL
BNKJP�DAHLO�=�?=J@E@=PA�GJKS�AT=?PHU�SD=P�PDAU�SEHH�>A�EJ�BKN�SDAJ�PDAU�>ACEJ�PDAEN�FK>�

�� !A�=S=NA�KB�UKQN�KSJ�OPANAKPULAO�=J@�@K�JKP�HAP�PDAI�=BBA?P�DKS�UKQ�REAS�=�LKPAJPE=H�?=J@E@=PA�

�� 6 =P?D�UKQN�KSJ�>K@U�H=JCQ=CA�@QNEJC�PDA�EJPANREAS�=J@�PD=P�KB�PDA�?=J@E@=PA��!K@U�H=JCQ=CA�EO�=
LKSANBQH�PKKH�EJ�OAAEJC�EB�OKIAKJA�EO�PDA�NECDP�BEP�BKN�=�FK>��%KN�AT=ILHA��2?KPP�2EIIKJO��RE?A
LNAOE@AJP�=P�"NEOPW*KH@AN��EJPANREASA@�OKIAKJA�BKN�=�"%.�LKOEPEKJ��3DA�?=J@E@=PA�D=@�=�CNA=P�NZOQIZ�
>QP�@QNEJC�PDA�EJPANREAS��DA�KBBANA@�=�@A=@BEOD�D=J@OD=GA��OHKQ?DA@��=J@�BE@CAPA@�EJ�DEO�?D=EN��3DA
?=J@E@=PA�@E@JdP�I=GA�AUA�?KJP=?P�=J@�IQI>HA@�NAOLKJOAO��=J@��KB�?KQNOA��DA�@E@JdP�CAP�PDA�FK>
�1AARAO������	��>A?=QOA�DEO�>K@U�H=JCQ=CA�@E@�JKP�LKNPN=U�PDA�ATLA?P=PEKJO�BKN�PDA�FK>�LKOEPEKJ�
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a2Q??AOOBQH�$ILHKUAA�"KIIQJE?=PEKJb�
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] (JPANREAS�MQAOPEKJO�?=J�NARKHRA�=NKQJ@situational questionsKNbehavioral questions��2EPQ=PEKJ=H�MQAOPEKJO
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h (JPANREAS�MQAOPEKJO�=>KQP�J=PEKJ=H�KNECEJ��I=NEP=H�OP=PQO��=CA��NAHECEKJ��=J@�@EO=>EHEPEAO�=NA
EHHAC=H��3K�=RKE@�=JU�HAC=H�EOOQAO��EP�EO�EILKNP=JP�BKN�EJPANREASANO�PK�>A�PN=EJA@�KJ�SDE?D
MQAOPEKJO�?=JJKP�>A�=OGA@��3DAhalo effect��SDE?D�=OOQIAO�PD=P�KJA�@AOEN=>HA�PN=EP�IA=JO�=HH
PN=EPO�=NA�@AOEN=>HA��ODKQH@�=HOK�>A�=RKE@A@�

h 3DA�LNK?AOO�EJRKHRA@�EJ�EJPANREASEJC�=�LANOKJ�EJ?HQ@AO�PDA�BKHHKSEJC�OPALO��NA?NQEP�JAS
?=J@E@=PAO��AOP=>HEOD�?NEPANE=�BKN�SDE?D�?=J@E@=PAO�SEHH�>A�N=PA@��@ARAHKL�EJPANREAS�MQAOPEKJO
>=OA@�KJ�PDA�=J=HUOEO��OAP�=�PEIA�HEJA�BKN�EJPANREASEJC�=J@�@A?EOEKJ�I=GEJC��?KJJA?P�O?DA@QHAO
SEPD�KPDANO�EJRKHRA@�EJ�PDA�EJPANREAS�LNK?AOO��OAP�QL�EJPANREASO�SEPD�?=J@E@=PAO�=J@�OAP�QL�=JU
PAOPEJC�LNK?A@QNAO��EJPANREAS�PDA�?=J@E@=PAO�=J@�LANBKNI�=JU�JA?AOO=NU�PAOPEJC��=J@�KJ?A�=HH
NAOQHPO�=NA�>=?G��IAAP�SEPD�PDA�DENEJC�PA=I�PK�@EO?QOO�A=?D�?=J@E@=PA�=J@�I=GA�=�@A?EOEKJ�>=OA@
KJ�PDA�AOP=>HEODA@�?NEPANE=��PDAJ�BEJ=HHU��LQP�PKCAPDAN�=J�KBBAN�BKN�PDA�?=J@E@=PA�
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>AD=REKN=H�EJPANREAS�MQAOPEKJO�

�� 6DU�EO�EP�EILKNP=JP�PK�@APANIEJA�?NEPANE=�=J@�EJPANREAS�MQAOPEKJO�>ABKNA�>NEJCEJC�OKIAKJA�EJ�BKN�=J
EJPANREAS�

�� 5EOEP�,KJOPAN�?KI�=J@�BEJ@�PSK�AT=ILHAO�KB�FK>�LKOPEJCO�PD=P�=OG�PDKOA�SEPD�?NEIEJ=H�NA?KN@O�JKP�PK�=LLHU�
#K�UKQ�PDEJG��CERAJ�PDA�PULA�KB�FK>��PDEO�EO�=�NA=OKJ=>HA�?NEPANE=�

� a2PNQ?PQNA@ (JPANREASO�  /N=?PE?=H &QE@A�b 42 .BBE?A KB /ANOKJJAH ,=J=CAIAJP� 2ALPAI>AN ����� =??AOOA@
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+ELO?DQHPV� )�� a#KJdP !A = 5E?PEI KB (JPANREAS !E=O�bCareer Builder� )QJA ��� ����� =??AOOA@ )QHU ��� �����
DPPL���FK>O�=KH�?KI�=NPE?HAO������������EJPANREAS>E=O��
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�� $TLH=EJ�PDA�PULAO�KB�PAOPO�PD=P�?=J�>A�=@IEJEOPANA@�=O�L=NP�KB�PDA�OAHA?PEKJ�LNK?AOO�

�� !A�=>HA�PK�@EO?QOO�PDA�PULAO�KB�OAHA?PEKJ�IK@AHO�

!AOE@AO PDA EJPANREAS� SA ?=J =HOK HKKG =P OARAN=H KPDAN =OLA?PO PD=P I=U LNA@E?P OQ??AOO KJ PDA FK>� (B =JU PAOP
EO PK >A ?NEPANE= BKN IA=OQNEJC = ?=J@E@=PA� PDEO ODKQH@ >A ?KIIQJE?=PA@ PK A=?D LANOKJ EJPANREASEJC� =J@ ?NEPANE=
ODKQH@�>A�@ARAHKLA@�KJ�OLA?EBE?�PAOP�O?KNAO�=J@�ATLA?P=PEKJO�>ABKNA�EJPANREASEJC�=J@�PAOPEJC�>ACEJO�
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 R=NEAPU KB PAOPO I=U >A CERAJ QLKJ OQ??AOOBQH ?KILHAPEKJ KB =J EJPANREAS� 3DAOA AILHKUIAJP PAOPO ?=J C=QCA =
LANOKJdO�*2 .O�EJ�NAH=PEKJ�PK�=JKPDAN�?=J@E@=PA��3DA�I=FKN�?=PACKNEAO�KB�PAOPO�EJ?HQ@A�PDA�BKHHKSEJC�

�� "KCJEPERA�=>EHEPU�PAOPO

�� /ANOKJ=HEPU�PAOPO

�� /DUOE?=H�=>EHEPU�PAOPO

�� )K>�GJKSHA@CA�PAOPO

�� 6 KNG�O=ILHA

 JQI>AN KB SNEPPAJ PAOPO ?=J >A =@IEJEOPANA@�  cognitive ability test ?=J IA=OQNA NA=OKJEJC OGEHHO� I=PD OGEHHO�
=J@ RAN>=H OGEHHO�  Japtitude test IA=OQNAO = LANOKJdO =>EHEPU PK HA=NJ JAS OGEHHO� SDEHA =Jachievement test
IA=OQNAO�OKIAKJAdO�?QNNAJP�GJKSHA@CA��#ALAJ@EJC�KJ�PDA�PULA�KB�FK>��KJA�KN�>KPD�SEHH�>A�>APPAN�OQEPA@�

 ?KCJEPERA =>EHEPU PAOP IA=OQNAO EJPAHHECAJ?AO� OQ?D =O JQIANE?=H =>EHEPU =J@ NA=OKJEJC� 3DA 2?DKH=OPE?  LPEPQ@A
3AOP �2 3	 EO =J AT=ILHA KB = ?KCJEPERA =>EHEPU PAOP� (P EO EILKNP=JP PK JKPA PD=P OKIA ?KCJEPERA =>EHEPU PAOPO ?=J D=RA
@EOL=N=PA EIL=?P� %KN AT=ILHA� EJEEOC v. Ford Motor Co. and United Automobile Workers of America�  BNE?=J
 IANE?=JO SANA NAFA?PA@ BNKI =J =LLNAJPE?A LNKCN=I =BPAN P=GEJC = ?KCJEPERA PAOP GJKSJ =O PDA  LLNAJPE?AODEL
3N=EJEJC 2AHA?PEKJ 2UOPAI � 322	 � � 3DA PAOP ODKSA@ OECJEBE?=JP @EOL=N=PA EIL=?P KJ  BNE?=J  IANE?=JO� =J@ EP
S=O PDAJ NALH=?A@ >U = @EBBANAJP OAHA?PEKJ LNK?A@QNA� =BPAN ?KOPEJC %KN@ ����� IEHHEKJ� 2KIA O=ILHA PAOP ?=PACKNEAO
IECDP�EJ?HQ@A�PDA�BKHHKSEJC�

�� 1A=OKJEJC�MQAOPEKJO

�� ,=PDAI=PE?=H�MQAOPEKJO�=J@�?=H?QH=PEKJO
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�� 5AN>=H�=J@�KN�RK?=>QH=NU�OGEHHO

 LPEPQ@A PAOPO ?=J IA=OQNA PDEJCO OQ?D =O IA?D=JE?=H =LPEPQ@A =J@ ?HANE?=H =LPEPQ@A �A�C�� OLAA@ KB PULEJC KN =>EHEPU
PK QOA = L=NPE?QH=N ?KILQPAN LNKCN=I	� 4OQ=HHU� =J =LPEPQ@A PAOP =OGO OLA?EBE? MQAOPEKJO NAH=PA@ PK PDA NAMQENAIAJPO
KB PDA FK>� 3K >A?KIA = -AS 8KNG "EPU LKHE?A KBBAN� BKN AT=ILHA� =J =LPEPQ@A PAOP EO NAMQENA@ >ABKNA =J =LLHE?=PEKJ
SEHH >A ?KJOE@ANA@� 3DA SNEPPAJ AT=I EO CERAJ =O = ?KILQPANEVA@ PAOP =P = ?KILQPANEVA@ PAOPEJC ?AJPAN EJ PDA ?EPU�
3DA�PAOP�IA=OQNAO�?KCJEPERA�OGEHHO�=J@�K>OANR=PEKJ=H�OGEHHO��=LPEPQ@A�PAOP	�NAMQENA@�BKN�PDA�FK>� �

/ANOKJ=HEPU PAOPO OQ?D =O ,AUANO!NECCO =J@ PDA a!EC %ERAb LANOKJ=HEPU B=?PKNO I=U >A IA=OQNA@ =J@ PDAJ
?KIL=NA@ SEPD OQ??AOOBQH AILHKUAA O?KNAO� %KN AT=ILHA� 3DA 4JERANOEPU KB ,EOOKQNE 'A=HPD "=NA OUOPAI NA?AJPHU
H=QJ?DA@ = L=PEAJP O=PEOB=?PEKJ EJEPE=PERA =O L=NP KB EPO OPN=PACE? LH=J� 3DA LH=J EJ?HQ@AO PN=EJEJC BKN ?QNNAJP
AILHKUAAO =J@ LANOKJ=HEPU PAOPEJC BKN JQNOEJC� I=J=CANE=H� =J@ LDUOE?E=J ?=J@E@=PAO �2EHRAU� ��� �	� 3DA CK=H KB
PDA PAOP EO PK =OOAOO P=HAJP =J@ PK OAA EB PDA ?=J@E@=PA D=O PDA LKPAJPE=H PK IAAP PDA ATLA?P=PEKJO KB L=PEAJPO� 3DAU
DENA@ = LNER=PA ?KIL=JU� 3=HAJP /HQO� SDK ?KJ@Q?PO PDA PAOP RE= LDKJA EJPANREASO� 'KSARAN� I=JU ?KIL=JEAO
=@IEJEOPAN�PAOPO�PDAIOAHRAO��=J@�OKIA�PAOPO�=NA�BNAA�=J@�?=J�>A�=@IEJEOPANA@�KJHEJA�

3DA !EC %ERA LANOKJ=HEPU PAOP HKKGO =P ATPNKRANOEKJ� =CNAA=>HAJAOO� ?KJO?EAJPEKQOJAOO� JAQNKPE?EOI� =J@ KLAJJAOO�
2AHB=OOAOOIAJP�OP=PAIAJPO�IECDP�EJ?HQ@A�PDA�BKHHKSEJC�

�� (�D=RA�=J�=OOANPERA�LANOKJ=HEPU�

�� (�=I�CAJAN=HHU�PNQOPEJC�

�� (�=I�JKP�=HS=UO�?KJBE@AJP�EJ�IU�=>EHEPEAO�

�� (�D=RA�=�D=N@�PEIA�@A=HEJC�SEPD�?D=JCA�

2KIA EJOPEPQPEKJO =HOK NAMQENA LDUOE?=H =>EHEPU PAOPO� BKN AT=ILHA� PK A=NJ = LKOEPEKJ EJ = BENA @AL=NPIAJP� UKQ I=U
D=RA PK >A =>HA PK ?=NNU KJA DQJ@NA@ LKQJ@O QL PDNAA BHECDPO KB OP=ENO� (B UKQ QOA PAOPO EJ UKQN DENEJC LNK?AOOAO�
PDA GAU PK I=GEJC PDAI QOABQH EO PK @APANIEJA = IEJEIQI OP=J@=N@ KN ATLA?P=PEKJ� OLA?EBE?=HHU NAH=PA@ PK PDA
NAMQENAIAJPO KB PDA FK>�  J '1 I=J=CAN ODKQH@ =HOK ?KJOE@AN PDA HAC=HEPU KB OQ?D PAOPO� (J PDAEEOC v. Dial
Corp. ?=OA� � SKIAJ SANA @EOLNKLKNPEKJ=PAHU NAFA?PA@ BKN AJPNUHARAH LKOEPEKJO� /NEKN PK PDA PAOP� �� LAN?AJP KB
DENAO SANA SKIAJ� >QP =BPAN EILHAIAJP=PEKJ KB PDA PAOP� KJHU �� LAN?AJP KB PDA JAS DENAO SANA SKIAJ� 3DA $MQ=H
$ILHKUIAJP .LLKNPQJEPU "KIIEOOEKJ �$$."	 AOP=>HEODA@ PD=P PDA PAOP S=O ?KJOE@AN=>HU IKNA @EBBE?QHP PD=J PDA
FK>��NAOQHPEJC�EJ�@EOL=N=PA�EIL=?P��/DUOE?=H�=>EHEPU�PAOPO�JAA@�PK�ODKS�@ENA?P�?KNNAH=PEKJ�SEPD�PDA�FK>�@QPEAO�

 job knowledge testIA=OQNAO PDA ?=J@E@=PAdO HARAH KB QJ@ANOP=J@EJC =>KQP = L=NPE?QH=N FK>� %KN AT=ILHA� = FK>
GJKSHA@CA PAOP I=U NAMQENA =J AJCEJAAN PK SNEPA ?K@A EJ = CERAJ LANEK@ KB PEIA KN I=U =OG ?=J@E@=PAO PK OKHRA =
?=OA�OPQ@U�LNK>HAI�NAH=PA@�PK�PDA�FK>�

Work sample tests=OG ?=J@E@=PAO PK ODKS AT=ILHAO KB SKNG PDAU D=RA =HNA=@U @KJA� (J PDA =@RANPEOEJC >QOEJAOO�
PDEO I=U EJ?HQ@A = LKNPBKHEK KB @AOECJO� KN BKN = LNKFA?P I=J=CAN� PDEO ?=J EJ?HQ@A L=OP LNKFA?P LH=JO KN >Q@CAPO�
6DAJ =LLHUEJC BKN = LD=NI=?AQPE?=H NALNAOAJP=PERA LKOEPEKJ� = a>N=C >KKGb IECDP >A NAMQENA@ �'=JOAJ� ����	�
 >N=C >KKG EO = HEOP KB NA?KIIAJ@=PEKJ HAPPANO� =S=N@O� =J@ =?DEARAIAJPO PD=P PDA ?=J@E@=PA OD=NAO SEPD PDA
EJPANREASAN� 6 KNG O=ILHA PAOPO ?=J >A = QOABQH S=U PK PAOP BKN *2 .O� 3DAOA SKNG O=ILHAO ?=J KBPAJ >A = CKK@
EJ@E?=PKN KB OKIAKJAdO =>EHEPEAO EJ = OLA?EBE? =NA=�  O =HS=UO� >ABKNA HKKGEJC =P O=ILHAO� PDA EJPANREASAN ODKQH@
D=RA�OLA?EBE?�?NEPANE=�KN�ATLA?P=PEKJO�@ARAHKLA@�OK�A=?D�?=J@E@=PA�?=J�>A�IA=OQNA@�B=ENHU�
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.J?A PDA EJPANREAS EO ?KILHAPA@ =J@ PAOPEJC K??QNO� KPDAN IAPDK@O KB ?DA?GEJC *2 .O� EJ?HQ@EJC ?DA?GEJC
NABANAJ?AO� @NEREJC NA?KN@O� =J@ ?NA@EP DEOPKNU� ?=J >A LANBKNIA@� 2KIA ?KIL=JEAO ARAJ QOA %=?A>KKG =O = S=U KB
C=QCEJC�PDA�?=J@E@=PAdO�LNKBAOOEKJ=HEOI�

1ABANAJ?A ?DA?GEJC EO AOOAJPE=H PK RANEBU = ?=J@E@=PAdO >=?GCNKQJ@� (P EO =J =@@A@ =OOQN=J?A PD=P PDA ?=J@E@=PAdO
=>EHEPEAO =NA L=N=HHAH SEPD SD=P UKQ SANA PKH@ EJ PDA EJPANREAS� 6DEHA AILHKUIAJP @=PAO =J@ FK> PEPHAO ?=J
>A RANEBEA@ SEPD LNAREKQO AILHKUANO� I=JU AILHKUANO SEHH JKP RANEBU IKNA PD=J SD=P ?=J >A RANEBEA@ EJ PDA
AILHKUIAJP NA?KN@ >A?=QOA KB LNER=?U H=SO� 'KSARAN� EB UKQ @K BEJ@ OKIAKJA SDK EO SEHHEJC PK @EO?QOO IKNA PD=J
FQOP�@=PAO�=J@�FK>�PEPHAO��=�HEOP�KB�MQAOPEKJO�EO�=LLNKLNE=PA��2KIA�KB�PDAOA�MQAOPEKJO�IECDP�EJ?HQ@A�PDA�BKHHKSEJC�

�� 6D=P�S=O�PDA�PEPHA�=J@�NAOLKJOE>EHEPEAO�KB�PDA�LKOEPEKJ�PDA�?=J@E@=PA�D=@�SDEHA�=P�UKQN�?KIL=JU�

�� #K�UKQ�PDEJG�PDA�?=J@E@=PA�S=O�MQ=HEBEA@�PK�=OOQIA�PDKOA�NAOLKJOE>EHEPEAO�

�� #KAO�PDEO�LANOKJ�ODKS�QL�KJ�PEIA�=J@�D=RA�CKK@�=PPAJ@=J?A�

�� 6 KQH@�UKQ�?KJOE@AN�PDEO�LANOKJ�=�PA=I�LH=UAN�

�� 6D=P�=NA�PDA�PDNAA�OPNKJCAOP�=J@�SA=GAOP�?D=N=?PANEOPE?O�KB�PDEO�?=J@E@=PA�

�� 6 KQH@�UKQ�NADENA�PDEO�LANOKJ�

(B = ?=J@E@=PA SEHH >A @NEREJC = ?KIL=JU ?=N KN RADE?HA� OQ?D =O = 4/2 PNQ?G� @NEREJC NA?KN@O I=U >A ?DA?GA@�
"NEIEJ=H >=?GCNKQJ@ ?DA?GO I=U =HOK >A QOA@ EB PDA LKOEPEKJ SEHH EJ?HQ@A EJPAN=?PEKJ SEPD PDA LQ>HE?� (B PDA
LKOEPEKJ NAMQENAO D=J@HEJC KB IKJAU� = ?NA@EP ?DA?G I=U >A NAMQENA@� =HPDKQCD = SNEPPAJ JKPE?A EO NAMQENA@ PK >A
CERAJ PK PDA ?=J@E@=PA >ABKNA PDA ?NA@EP ?DA?G EO ?=NNEA@ KQP� (J =@@EPEKJ� SNEPPAJ LANIEOOEKJ IQOP >A LNKRE@A@
PK PDA ?NA@EP =CAJ?U� =J@ PDA =LLHE?=JPO IQOP NA?AERA = ?KLU KB PDA NALKNP =J@ = ?KLU KB PDAEN NECDPO QJ@AN PDA
"KJOQIAN "NA@EP 1ALKNPEJC 1ABKNI  ?P �""11 	�  HH PDAOA PULAO KB PAOPO ?=J >A QOA@ PK @APANIEJA EB OKIAKJA
D=O�>AAJ�DKJAOP�=>KQP�PDAEN�L=OP�AILHKUIAJP�

2KIA ?KIL=JEAO NAMQENA @NQC PAOPEJC� SDE?D ?=QOAO OKIA @A>=PA� 6DEHA OKIA KNC=JEV=PEKJO O=U PDEO EO =
O=BAPU EOOQA �=J@ L=U HKSAN EJOQN=J?A LNAIEQIO	� KPDANO O=U EP EO =J EJR=OEKJ KB LNER=?U�  O HKJC =O @NQC
PAOPO =NA =@IEJEOPANA@ BKN = @ABAJOE>HA NA=OKJ �O=BAPU	� I=JU KNC=JEV=PEKJO SEHH ?KJPEJQA PK NAMQENA PDAI� 2KIA
KNC=JEV=PEKJO SEHH =HOK NAMQENA LDUOE?=H AT=IEJ=PEKJO PK AJOQNA PDA ?=J@E@=PA ?=J LANBKNI PDA P=OGO NAMQENA@�  
BEJ=H BKNI KB PAOPEJC EO PDA DKJAOPU PAOP�  JQI>AN KB aSD=P SKQH@ UKQ @Kb MQAOPEKJO =NA =OGA@� 3DA ?D=HHAJCA
SEPD�PDEO�PULA�KB�PAOP�EO�PD=P�I=JU�LAKLHA�GJKS�PDA�aNECDPb�=JOSAN�>QP�I=U�JKP�>A�DKJAOP�EJ�PDAEN�NAOLKJOAO�

3=>HA����1A=OKJO�6DU�$ILHKUANO� ?PA@�QLKJ�#=P=�%KQJ@�KJ�2K?E=H�-APSKNGEJC�2EPAO

/NKRK?=PERA�KN�EJ=LLNKLNE=PA�LDKPKO�KN�EJBK���

#NEJGEJC�KN�@NQC�QOA ���

!=@IKQPDEJC�LNAREKQO�AILHKUAN��?KHHA=CQA��KN�?HEAJP���

/KKN�?KIIQJE?=PEKJ�OGEHHO ���

#EO?NEIEJ=PKNU�?KIIAJPO ���

+EA@�=>KQP�MQ=HEBE?=PEKJO ���

+A=GA@�?KJBE@AJPE=H�EJBKNI=PEKJ�=>KQP�LNAREKQO�FK>���

��� �<4)5  -:6<9+- �)5)/-4-5;



2KQN?A� *EP $=PKJ a(B 8KQdNA  LLHUEJC BKN = )K>� "AJOKN 8KQN %=?A>KKG /=CA�bFast Company�  QCQOP ��� ����� =??AOOA@ )=JQ=NU ��� �����

DPPL���SSS�B=OP?KIL=JU�?KI�>HKC�GEPA=PKJ�PA?DJKIET�EBUKQNA=LLHUEJCFK>?AJOKNUKQNB=?A>KKGL=CA�

%KNPUBERA LAN?AJP KB KNC=JEV=PEKJO QOA OK?E=H JAPSKNGEJC OQ?D =O %=?A>KKG� 3SEPPAN� KN +EJGA@(J PK C=PDAN
EJBKNI=PEKJ =>KQP LKPAJPE=H ?=J@E@=PAO �$=PKJ� ����	� 2AA3=>HA ��� a1A=OKJO 6DU $ILHKUANO  ?PA@ QLKJ #=P=
%KQJ@ KJ 2K?E=H -APSKNGEJC 2EPAObBKN PDA PULAO KB @=P= BKQJ@ KJ OK?E=H JAPSKNGEJC OEPAO PD=P @EOMQ=HEBEA@
?=J@E@=PAO� =??KN@EJC PK =J =NPE?HA >UFast Company� 3DEO ?=J >A =J ABBA?PERA IAPDK@ PK OAA PDA GEJ@ KB EI=CA PDA
?=J@E@=PA�LKNPN=UO�EJ�DEO�KN�DAN�LANOKJ=H�PEIA�

'2920A6<;�!2A5<1@

( 299�!2�./<BA�, <B?@293

��DNAB��DPPL���SSS�UKQPQ>A�?KI�S=P?D�R�"QI.R#6J4#8��?H=OO��NALH=?A@EBN=IA���?HE?G�PK�OAA�RE@AK	

'KS�PK�=JOSAN�PD=P�B=IKQO�aPAHH�IA�=>KQP�UKQNOAHBb�MQAOPEKJ�EJ�=J�EJPANREAS�

 clinical selection approach EO LNK>=>HU PDA IKOP ?KIIKJ OAHA?PEKJ IAPDK@� =J@ EP EJRKHRAO =HH SDK SEHH
>A I=GEJC PDA @A?EOEKJ PK DENA = ?=J@E@=PA� 3DA @A?EOEKJ I=GANO NAREAS PDA @=P= =J@� >=OA@ KJ SD=P PDAU
HA=NJ BNKI PDA ?=J@E@=PA =J@ PDA EJBKNI=PEKJ =R=EH=>HA PK PDAI� @A?E@A SDK ODKQH@ >A DENA@ BKN = FK>� !A?=QOA
EJPANREASANO D=RA = @EBBANAJP LAN?ALPEKJ =>KQP PDA OPNAJCPDO KB = ?=J@E@=PA� PDEO IAPDK@ HA=RAO NKKI BKN ANNKN� .JA
?KJOE@AN=PEKJ EO @EOL=N=PA PNA=PIAJP� EJ SDE?D KJAdO >E=OAO I=U NAOQHP EJ JKP DENEJC ?=J@E@=PAO >=OA@ KJ PDAEN =CA�
N=?A� KN CAJ@AN� .JA S=U PK D=J@HA PDEO =J@ HEIEP PDA LANOKJ=H OPANAKPULAO =J@ LAN?ALPEKJO KB PDA EJPANREASANO EO PK
QOA�=statistical methodEJ�DENEJC�

(J PDA OP=PEOPE?=H IAPDK@� = OAHA?PEKJ IK@AH EO @ARAHKLA@ PD=P =OOECJO O?KNAO =J@ CERAO IKNA SAECDP PK OLA?EBE?
B=?PKNO� EB JA?AOO=NU� %KN AT=ILHA� BKN OKIA FK>O� PDA =>EHEPU PK SKNG EJ = PA=I IECDP >A IKNA EILKNP=JP� SDEHA
EJ KPDANO� GJKSHA@CA KB = OLA?EBE? ?KILQPAN LNKCN=I EO IKNA EILKNP=JP� (J PDEO ?=OA� = SAECDP ?=J >A =OOECJA@ PK
A=?D KB PDA FK> ?NEPANE= HEOPA@� %KN AT=ILHA� EB PDA FK> EO = LNKFA?P I=J=CAN� =>EHEPU PK SKNG SEPD PDA ?HEAJP IECDP
>A IKNA EILKNP=JP PD=J DKS OKIAKJA @NAOOAO BKN PDA EJPANREAS� 2K� EJ PDA AT=ILHA ODKSJ EJ%ECQNA ��� a2=ILHA
2AHA?PEKJ ,K@AH� SEPD 2=ILHA 2?KNAO =J@ 6AECDPEJC %EHHA@ (Jb� @NAOO EO SAECDPA@ �� SDEHA >AEJC =>HA PK CERA
>=@ JASO PK = ?HEAJP EO SAECDPA@ �� (J PDA AT=ILHA� PDA N=PEJC EO IQHPELHEA@ >U PDA SAECDP PK CAP PDA O?KNA BKN PDA
L=NPE?QH=N FK> ?NEPANE=� 3DEO IAPDK@ =HHKSO BKN = B=ENAN LNK?AOO =J@ ?=J HEIEP @EOL=N=PA PNA=PIAJP� =HPDKQCD EP I=U
JKP HEIEP @EOL=N=PA EIL=?P�  OP=PEOPE?=H IAPDK@ I=U SKNG HEGA PDEO� UKQ =J@ PDA DENEJC PA=I NAREAS PDA FK> =J=HUOEO
=J@ FK> @AO?NELPEKJ =J@ PDAJ @APANIEJA PDA ?NEPANE= BKN PDA FK>� 8KQ =OOECJ SAECDPO BKN A=?D =NA= =J@ O?KNA N=JCAO
BKN A=?D =OLA?P KB PDA ?NEPANE=� N=PA ?=J@E@=PAO KJ A=?D =NA= =O PDAU EJPANREAS� =J@ PDAJ O?KNA PAOPO KN AT=IEJA SKNG
O=ILHAO� .J?A A=?D DENEJC I=J=CAN D=O O?KNA@ A=?D ?=J@E@=PA� PDA DENEJC PA=I ?=J ?KIL=NA O?KNAO EJ A=?D =NA=
=J@ DKLABQHHU DENA PDA >AOP LANOKJ EJ PDA >AOP S=U�  O=ILHA ?=J@E@=PA OAHA?PEKJ IK@AH EO EJ?HQ@A@ EJ%ECQNA ���
a2=ILHA�2AHA?PEKJ�,K@AH��SEPD�2=ILHA�2?KNAO�=J@�6AECDPEJC�%EHHA@�(Jb�

6 EPD PDA OP=PEOPE?=H =LLNK=?D� PDANA EO IKNA K>FA?PEREPU PD=J SEPD PDA ?HEJE?=H =LLNK=?D� 2P=PEOPE?=H =LLNK=?DAO
EJ?HQ@A PDA ?KILAJO=PKNU IK@AH� IQHPELHA ?QPKBB IK@AH� =J@ PDA IQHPELHA DQN@HA IK@AH� (J PDAcompensatory
model� = OEIEH=N IAPDK@ KB O?KNEJC EO QOA@ =O PDA SAECDPA@ IK@AH >QP LANIEPO = DECD O?KNA EJ =J EILKNP=JP =NA= PK
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I=GA QL BKN = HKSAN O?KNA EJ =JKPDAN =NA=� (J KQN%ECQNA ��� a2=ILHA 2AHA?PEKJ ,K@AH� SEPD 2=ILHA 2?KNAO =J@
6 AECDPEJC %EHHA@ (JbAT=ILHA� =>EHEPU PK CERA >=@ JASO PK = ?HEAJP IECDP KQPSAECD = PAOP O?KNA� 3DAOA @A?EOEKJO
SKQH@�>A�I=@A�>ABKNA�PDA�EJPANREASO�D=LLAJ�

 multiple cutoff model NAMQENAO PD=P = ?=J@E@=PA D=O = IEJEIQI O?KNA HARAH KJ =HH OAHA?PEKJ ?NEPANE=� (J KQN
%ECQNA ��� a2=ILHA 2AHA?PEKJ ,K@AH� SEPD 2=ILHA 2?KNAO =J@ 6AECDPEJC %EHHA@ (JbAT=ILHA� PDA ?=J@E@=PA I=U
>A NAMQENA@ PK D=RA = O?KNA KB =P HA=OP � KQP KB � KJ A=?D ?NEPANE=� (B PDEO S=O PDA ?=OA� PDA ?=J@E@=PA EJ%ECQNA ���
a2=ILHA 2AHA?PEKJ ,K@AH� SEPD 2=ILHA 2?KNAO =J@ 6AECDPEJC %EHHA@ (JbO?KNA@ HKS KJ a>=@ JASO PK = ?HEAJP�b
IA=JEJC DA KN ODA SKQH@JdP CAP PDA FK> EJ = IQHPELHA ?QPKBB IK@AH� (J PDAmultiple hurdle model� KJHU ?=J@E@=PAO
SEPD DECD �LNAOAP	 O?KNAO CK PK PDA JATP OP=CAO KB PDA OAHA?PEKJ LNK?AOO� %KN AT=ILHA� PDA ATLA?P=PEKJO IECDP >A PK
O?KNA = � KJ =P HA=OP PDNAA KB PDA EPAIO EJ%ECQNA ��� a2=ILHA 2AHA?PEKJ ,K@AH� SEPD 2=ILHA 2?KNAO =J@ 6AECDPEJC
%EHHA@ (Jb� (B PDEO SANA PDA ?=OA� PDEO ?=J@E@=PA IECDP I=GA EP PK PDA JATP HARAH KB PDA OAHA?PEKJ LNK?AOO� OEJ?A DA KN
ODA�O?KNA@�=P�HA=OP�=���KJ�PDNAA�?NEPANE=�=NA=O�

.J?A PDA @EO?QOOEKJ KJ SDKI PK DENA D=O K??QNNA@ =J@ = LANOKJ D=O >AAJ OAHA?PA@� PDA BEJ=H LD=OA KB PDA LNK?AOO
EO�PK�I=GA�=J�KBBAN�PK�PDA�?=J@E@=PA��3DEO�EO�@EO?QOOA@�EJ2A?PEKJ�����a,=GEJC�PDA�.BBANb�

%ECQNA����2=ILHA�2AHA?PEKJ�,K@AH��SEPD�2=ILHA�2?KNAO�=J@�6AECDPEJC�%EHHA@�(J

Job Criteria Rating* Weight** Total Comments

#NAOO � � � Candidate dressed appropriately.

/ANOKJ=HEPU � � �� Did not seem excited about the job.

Interview questions

&ERA�=J�AT=ILHA�KB�=�PEIA�UKQ�ODKSA@�HA=@ANODEL�� � � Descriptive but didnÕt seem to have experience required.

&ERA�=J�AT=ILHA�KB�SDAJ�UKQ�D=@�PK�CERA�>=@�JASO�PK�=�?HEAJP�� � � Has never had to do this.

3AHH�QO�DKS�UKQ�D=RA�SKNGA@�SAHH�EJ�=�PA=I � � �� Great example of teamwork given.

2?KNA�KJ�?KCJEPERA�=>EHEPU�PAOP� �� � ��� Meets minimum required score of 70

���

*Rating system of 1-5, with 5 being the highest

**W eighting of 1-5, with 5 being the most important

� 2F�(.8 2. D. F@

] .J?A�PDA�EJPANREAS�LNK?AOO�EO�?KILHAPA��OKIA�?KIL=JEAO�QOA�KPDAN�IA=JO�KB�IA=OQNEJC�?=J@E@=PAO��%KN
AT=ILHA��SKNG�O=ILHAO�=NA�=J�AT?AHHAJP�S=U�KB�OAAEJC�DKS�OKIAKJA�IECDP�LANBKNI�=P�UKQN�?KIL=JU�

]  J aptitude testKNachievement test?=J�>A�CERAJ�� J�=LPEPQ@A�PAOP�IA=OQNAO�DKS�SAHH�OKIAKJA�IECDP�>A
=>HA�PK�@K�OKIAPDEJC��SDEHA�=J�=?DEARAIAJP�PAOP�IA=OQNAO�SD=P�PDA�?=J@E@=PA�=HNA=@U�GJKSO��3AOPO�PD=P
IA=OQNA�?KCJEPERA�=>EHEPU�=J@�LANOKJ=HEPU�=NA�AT=ILHAO�

] 2KIA�KNC=JEV=PEKJO�=HOK�LANBKNI�@NQC�PAOPO�=J@�LDUOE?=H�PAOPO�� �LDUOE?=H�PAOP�IECDP�?KJOEOP�KB�>AEJC�=>HA�PK
HEBP�=�?ANP=EJ�=IKQJP�KB�SAECDP��EB�NAMQENA@�BKN�PDA�FK>��'KJAOPU�PAOPO�=NA�=HOK�CERAJ��PDAOA�IA=OQNA�PDA
DKJAOPU�HARAH�KB�PDA�?=J@E@=PA��'KSARAN��PDAOA�PAOPO�I=U�JKP�>A�NAHE=>HA��OEJ?A�OKIAKJA�?=J�CQAOO�PDA
aNECDPb�=JOSAN�
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] %=?A>KKG��3SEPPAN��=J@�KPDAN�OK?E=H�JAPSKNGEJC�SA>OEPAO�=NA�=HOK�QOA@�PK�C=PDAN�EJBKNI=PEKJ�=>KQP�=
?=J@E@=PA��"=HHEJC�NABANAJ?AO�EO�=JKPDAN�KLPEKJ�

] $RANU�LANOKJ�EJPANREASEJC�PDA�?=J@E@=PA�ODKQH@�D=RA�=�OAHA?PEKJ�IK@AH��PDEO�IAPDK@�QPEHEVAO�=statistical
approach=O�KLLKOA@�PK�=clinical approach��3DA�OAHA?PEKJ�P=>HA�HEOPO�PDA�?NEPANE=�KJ�PDA�HABP�=J@�=OGO
EJPANREASANO�PK�LNKRE@A�=�N=PEJC�BKN�A=?D��3DEO�IAPDK@�?=J�=HHKS�BKN�=�IKNA�?KJOEOPAJP�S=U�KB�IA=OQNEJC
?=J@E@=PAO�

�E 2?06@2@

�� #ARAHKL�=�O=ILHA�?=J@E@=PA�OAHA?PEKJ�BKN�UKQN�?QNNAJP�FK>�

�� 5EOEP�UKQN�KN�=JKPDAN�LANOKJdO�%=?A>KKG�L=CA��"KJOE@AN�PDA�?KJPAJP�BNKI�=J�EJPANREASANdO�LKEJP�KB�REAS�
2DKQH@�=JUPDEJC�>A�NAIKRA@�KN�?D=JCA@�

� a$ILHKUIAJP 3AOPO =J@ 2AHA?PEKJ /NK?A@QNAO�b 42 $MQ=H $ILHKUIAJP .LLKNPQJEPU "KIIEOOEKJ� =??AOOA@
 QCQOP��������� DPPL���SSS�AAK?�CKR�LKHE?U�@K?O�B=?PAILHKUIAJP<LNK?A@QNAO�DPIH�

� a$T=I 2?DA@QHA�b -AS 8KNG /KHE?A #AL=NPIAJP� =??AOOA@  QCQOP �� ����� DPPL���SSS�JUL@NA?NQEP�?KI�AT=I
?AJPAN�AT=IKRANREAS�

&232?2;02@

$=PKJ� *�� a(B 8KQdNA  LLHUEJC BKN = )K>� "AJOKN 8KQN %=?A>KKG /=CA�bFast Company�  QCQOP ��� �����
=??AOOA@ )=JQ=NU ��� ����� DPPL���SSS�B=OP?KIL=JU�?KI�>HKC�GEPA=PKJ�PA?DJKIET�EBUKQNA=LLHUEJCFK>?AJOKN
UKQNB=?A>KKGL=CA�

'=JOAJ� *�� a2K� 8KQ 6=JP PK &AP EJPK /=N=IA@E?=H 2=HAO�b J�@�� 0QEJPAOOAJPE=H "=NAANO� =??AOOA@  QCQOP �� �����
DPPL���SSS�MQEJP?=NAANO�?KI�LD=NI=?AQPE?=H<O=HAO<?=NAANO�DPIH�

2EHRAU� )�� a,4 'A=HPD "=NA PK 1AJAS 2=PEOB=?PEKJ $BBKNP�bColumbia Daily Tribune�  QCQOP �� ����� =??AOOA@
 QCQOP �� ����� DPPL���SSS�?KHQI>E=PNE>QJA�?KI�JASO������=QC����IQDA=HPD?=NAPKNAJASO=PEOB=?PEKJ
ABBKNP��
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����!.86;4�A52�#332?

 2.?;6;4�#/720A6C2

�� $TLH=EJ�PDA�OPALO�EJ�I=GEJC�PDA�KBBAN�PK�PDA�?=J@E@=PA�

.BPAJPEIAO KJ?A PDA @A?EOEKJ EO I=@A PK DENA = ?=J@E@=PA� '1 LNKBAOOEKJ=HO BAAH PDAEN FK> EO BEJEODA@� !QP I=GEJC
PDA KBBAN PK PDA ?DKOAJ ?=J@E@=PA ?=J >A AMQ=HHU =O EILKNP=JP =O PDA EJPANREAS LNK?AOO� (B PDA KBBAN EO JKP D=J@HA@
LNKLANHU� UKQ ?=J HKOA PDA ?=J@E@=PA� KN EB PDA ?=J@E@=PAO P=GAO PDA FK>� DA KN ODA ?KQH@ OP=NP KBB KJ PDA SNKJC BKKP�

 ??KN@EJC PK /=QH %=H?KJA� RE?A LNAOE@AJP BKN DQI=J NAOKQN?AO =P PDAFortune��� ?KIL=JU 3 EIA 6 =NJAN� @AP=EHA@
EJBKNI=PEKJ ODKQH@ >A =OGA@ KB PDA ?=J@E@=PA >ABKNA PDA KBBAN EO ARAJ I=@A �%=H?KJA� ����	� 'A O=UO PD=P =O OKKJ
=O PDA KBBAN EO I=@A� LKSAN EO ODEBPA@ PK PDA ?=J@E@=PA� 3K D=J@HA PDEO� DA OQCCAOPO =OGEJC O=H=NU MQAOPEKJO EJ PDA
EJPANREAS��EJ?HQ@EJC�PDA�BKHHKSEJC�

�� ÒIf we were to make a job offer today, when would you be in a position to accept or reject the
offer?Ó(B�PDA�?=J@E@=PA�=JOSANO�aNECDP�JKS�b�PDEO�EJ@E?=PAO�PDAU�@K�JKP�D=RA�KPDAN�FK>�KBBANO�KJ�PDA
P=>HA�KN�EB�PDAU�@K��UKQ�=NA�PDAEN�BENOP�?DKE?A�

�� ÒAt what point, dollar wise, would you accept our job offer and at what point, dollar wise would
you reject the offer?Ó3DA�=@R=JP=CA�KB�QOEJC�PDEO�OPN=PACU�EO�PD=P�EP�CAPO�PK�PDA�LKEJP�KB�QJ@ANOP=J@EJC
PDA�?=J@E@=PAdO�ATLA?P=PEKJO��(B�PDA�EJPANREASAA�@KAO�JKP�NAOLKJ@�NECDP�=S=U��UKQ�?=J�?H=NEBU�>U�=OGEJC�
a(�=I�=OGEJC�PDEO�MQAOPEKJ�>A?=QOA�(�SKQH@�HEGA�PK�C=QCA�UKQN�EJPANAOP�HARAH��2D=NA�SEPD�IA�PDA�E@A=H
O=H=NU�KBBAN�RANOQO�=P�SD=P�LKEJP�UKQ�SKQH@�>A�SEHHEJC�PK�S=HG�=S=U�BNKI�PDEO�KLLKNPQJEPU�b

 OGEJC PDAOA MQAOPEKJO ?=J =OOEOP EJ MQ=HEBUEJC ?=J@E@=PAO� >=OA@ KJ O=H=NU ATLA?P=PEKJO� %KN AT=ILHA� EB =
?=J@E@=PA NAMQAOPO �� LAN?AJP IKNA PD=J UKQ =NA =>HA PK L=U BKN PDA FK>� PDEO @EO?QOOEKJ ?=J >A D=@ >ABKNA PDA KBBAN
EO�ARAJ�I=@A��LAND=LO�I=GEJC�PDEO�?=J@E@=PA�JK�HKJCAN�RE=>HA�

.J?A UKQ D=RA @APANIEJA@ EJ PDA EJPANREAS LNK?AOO PD=P PDA O=H=NU ATLA?P=PEKJ EO EJ PDA N=JCA KB SD=P UKQ ?=J
KBBAN� PDA BENOP OPAL EO PK I=GA PDA KBBAN =O OKKJ =O PDA @A?EOEKJ EO I=@A� (J = PECDP H=>KN I=NGAP� S=EPEJC = SAAG
KN PSK I=U EIL=?P UKQN =>EHEPU PK DENA UKQN BENOP ?DKE?A� 8KQ LNK>=>HU =HNA=@U D=RA = O=H=NU N=JCA EJ IEJ@ =J@
?=J >ACEJ PK J=NNKS @KSJ PDA KBBAN >=OA@ KJ PDA EJ@ERE@Q=HdO *2 .O� !=OA@ KJ PDA N=JCA KB O=H=NU UKQ ?=J KBBAN�
?KJOE@AN�PDA�BKHHKSEJC�MQAOPEKJO�SDAJ�I=GEJC�PDA�KBBAN�PK�=�?=J@E@=PA�

] 6D=P�EO�PDA�O?=N?EPU�KB�PDA�L=NPE?QH=N�OGEHHO�OAP�

] 6D=P�=NA�PDA�aCKEJCb�S=CAO�EJ�UKQN�CAKCN=LDE?�=NA=�

] 6D=P�=NA�PDA�?QNNAJP�A?KJKIE?�?KJ@EPEKJO�

] 6D=P�EO�PDA�?QNNAJP�L=U�BKN�OEIEH=N�LKOEPEKJO�EJ�UKQN�KNC=JEV=PEKJ�

���



] 6D=P�EO�UKQN�KNC=JEV=PEKJ=H�?KILAJO=PEKJ�OPN=PACU�

] 6D=P�EO�PDA�B=EN�I=NGAP�R=HQA�KB�PDA�FK>�

] 6D=P�EO�PDA�HARAH�KB�PDA�FK>�SEPDEJ�PDA�KNC=JEV=PEKJ�

] 6D=P�=NA�UKQN�>Q@CAP�?KJOPN=EJPO�

] 'KS�OKKJ�SEHH�PDA�AILHKUAA�>A�LNK@Q?PERA�EJ�PDA�KNC=JEV=PEKJ�

]  NA�PDANA�KPDAN�?=J@E@=PAO�AMQ=HHU�MQ=HEBEA@�PD=P�IECDP�D=RA�HKSAN�O=H=NU�ATLA?P=PEKJO�

] 6D=P�=NA�PDA�J=PEKJ=H�=J@�NACEKJ=H�QJAILHKUIAJP�N=PAO�

] (B�UKQ�?=JJKP�L=U�IKNA��?=J�UKQ�KBBAN�KPDAN�LANGO�OQ?D�=O�=�OECJEJC�>KJQO�KN�BHATE>HA�SKNG�O?DA@QHA�

.J?A PDA KBBAN D=O >AAJ I=@A� EP EO NA=OKJ=>HA PK CERA PDA ?=J@E@=PA OKIA PEIA PK @A?E@A� >QP JKP PKK HKJC� =O PDEO
?=J NAOQHP EJ HKOEJC KPDAN ?=J@E@=PAO ODKQH@ PDEO ?=J@E@=PA NAFA?P PDA FK> KBBAN� (P EO HEGAHU PDA ?=J@E@=PA I=U ?KIA
>=?G =J@ =OG BKN DECDAN O=H=NU KN >AJABEPO� 2KIA PELO PK OQ??AOOBQHHU JACKPE=PA =NA EJ?HQ@A@ >AHKS =J@ EJ 5E@AK
����

�� !A�LNAL=NA@��*JKS�AT=?PHU�SD=P�UKQ�?=J�=J@�?=JdP�KBBAN�

�� $TLH=EJ�PDA�?=NAAN�CNKSPD�PDA�KNC=JEV=PEKJ�?=J�LNKRE@A�

��  @@NAOO�PDA�>AJABEPO�KB�PDA�?=J@E@=PAdO�FKEJEJC�PDA�KNC=JEV=PEKJ�

�� #EO?QOO�PDA�AJPENA�KBBAN��EJ?HQ@EJC�KPDAN�>AJABEPO�KBBANA@�PK�PDA�AILHKUAA�

�� 5EAS�PDA�JACKPE=PEKJ�=O�=�SEJSEJ�OEPQ=PEKJ�

�� !A�=>HA�PK�LNKRE@A�O=H=NU�NAOA=N?D�KB�OEIEH=N�LKOEPEKJO�=J@�?KILAPEPKNO�BKN�PDA�O=IA�FK>�PEPHA�

�� 4OA�PDA�PN=@EJC�PA?DJEMQA��%KN�AT=ILHA��a(�?=JJKP�KBBAN�UKQ�PDA�O=H=NU�UKQ�=NA�NAMQAOPEJC�NECDP�JKS�
>QP�SD=P�EB�SA�SANA�=>HA�PK�NAREAS�O=H=NU�=P�UKQN�OETIKJPD�LANBKNI=J?A�NAREAS��=OOQIEJC�<<<<
K>FA?PERAO�=NA�IAP�b

.J?A PDA LDKJA ?=HH EO I=@A =J@ PDA ?=J@E@=PA =??ALPO PDA KBBAN� =J AI=EH KN BKNI=H HAPPAN ODKQH@ BKHHKS� KQPHEJEJC
@AP=EHO�KB�PDA�AILHKUIAJP�=CNAAIAJP��3DA�AILHKUIAJP�=CNAAIAJP�KN�KBBAN�HAPPAN�ODKQH@�EJ?HQ@A�PDA�BKHHKSEJC�

�� )K>�PEPHA

�� 2=H=NU

�� .PDAN�?KILAJO=PEKJ��OQ?D�=O�>KJQOAO�KN�OPK?G�KLPEKJO

�� !AJABEPO��OQ?D�=O�DA=HPD?=NA�?KRAN=CA������G	

�� 5=?=PEKJ�PEIA�L=E@�DKHE@=UO

�� 2P=NP�@=PA

�� -KJ?KILAPA�=CNAAIAJP�ATLA?P=PEKJO

��  @@EPEKJ=H�?KJOE@AN=PEKJO�OQ?D�=O�NAHK?=PEKJ�ATLAJOAO

.J?A PDA L=U =J@ >AJABEPO L=?G=CA D=O >AAJ OQ??AOOBQHHU JACKPE=PA@ =J@ PDA KBBAN HAPPAN �KN AI=EH	 OAJP� UKQ
ODKQH@ ?H=NEBU =??ALP=J?A @AP=EHO EJ SNEPEJC =J@ NA?AERA ?KJBENI=PEKJ KB PDA OP=NP @=PA� (P EO JKP QJQOQ=H BKN LAKLHA

	�	 �)215/ ;0- �..-9 ��	



EJ DECDANHARAH LKOEPEKJO PK JAA@ = IKJPD KN ARAJ PSK PK PN=JOEPEKJ BNKI PDAEN KH@ FK>O� #QNEJC PDEO LANEK@� I=GA
OQNA�PK�OP=U�EJ�PKQ?D�=J@�ARAJ�?KILHAPA�PDA�JAS�DENA�L=LANSKNG�EJ�PDA�IA=JPEIA�

$6?.A2@�<3�A52��.?6//2.;�"24<A6.A6<;��;.9F@6@

�?HE?G�PK�OAA�RE@AK	

3DEO HERAHU RE@AK� QOEJC PDA IKREAPirates of the Caribbean� KBBANO CNA=P =J=HUOEO =J@ PELO KJ DKS PK OQ??AOOBQHHU
JACKPE=PA�FQOP�=>KQP�=JUPDEJC�

� 2F�(.8 2. D. F@

] 3DA�'1�LNKBAOOEKJ=HdO�FK>�EOJdP�BEJEODA@�KJ?A�PDA�OAHA?PEKJ�EO�I=@A��3DA�JATP�OPAL�EO�PK�=?PQ=HHU�I=GA�PDA
KBBAN��3DEO�OPAL�EO�EILKNP=JP��>A?=QOA�EB�EP�EOJdP�@KJA�LNKLANHU��UKQ�?KQH@�HKOA�PDA�?=J@E@=PA�KN�D=RA�EHH
BAAHEJCO�=P�PDA�KJOAP�KB�PDA�AILHKUIAJP�NAH=PEKJODEL�

] .J?A�UKQ�D=RA�I=@A�PDA�@A?EOEKJ�PK�DENA�OKIAKJA��I=GA�PDA�KBBAN�PK�PDA�?=J@E@=PA�NECDP�=S=U��-KNI=HHU�PDEO
EO�@KJA�PDNKQCD�=�LDKJA�?=HH�=J@�=�BKHHKSQL�AI=EH��KQPHEJEJC�PDA�@AP=EHO�KB�PDA�KBBAN�

] (P�EO�JKP�QJQOQ=H�BKN�OKIAKJA�PK�JACKPE=PA�O=H=NU�KN�>AJABEPO��*JKS�DKS�B=N�UKQ�?=J�JACKPE=PA�=J@�=HOK�>A
=S=NA�KB�DKS�UKQN�?QNNAJP�AILHKUAAO�SEHH�>A�=BBA?PA@�EB�UKQ�KBBAN�PDEO�LANOKJ�=�DECDAN�O=H=NU�

] (B�UKQ�=NA�D=REJC�PNKQ>HA�?KIEJC�PK�=J�=CNAAIAJP��>A�?NA=PERA�EJ�SD=P�UKQ�?=J�KBBAN��BKN�AT=ILHA��KBBAN
BHATPEIA�EJOPA=@�KB�DECDAN�L=U�

�E 2?06@2

�� 1AOA=N?D�aO=H=NU�JACKPE=PEKJb�KJ�PDA�(JPANJAP��6D=P�PELO�=NA�LNKRE@A@�BKN�FK>�OAAGANO��#K�UKQ�PDEJG�PDAOA
O=IA�PELO�?KQH@�=LLHU�PK�PDA�'1�LNKBAOOEKJ=H��6DU�KN�SDU�JKP�

&232?2;02@

%=H?KJA� /�� a3DA -AS 'ENA� %ERA 0QAOPEKJO PK  OG >ABKNA ,=GEJC PDA )K> .BBAN�b J�@�� ,KJOPAN�?KI� =??AOOA@
)QHU ��� ��� �� DPPL���DENEJC�IKJOPAN�?KI�DN�DN>AOPLN=?PE?AO�NA?NQEPEJCDENEJC=@RE?A�=?MQENEJCFK>?=J@E@=PAO�
I=GEJC=FK>KBBAN�=OLT�

��
 �<4)5  -:6<9+- �)5)/-4-5;



�����.@2@�.;1�$?</92:@

�5.=A2?�'B::.?F

] 3DAselection processNABANO�PK�PDA�OPALO�EJRKHRA@�EJ�?DKKOEJC�OKIAKJA�SDK�D=O�PDA�NECDP�MQ=HEBE?=PEKJO�PK
BEHH�=�?QNNAJP�KN�BQPQNA�FK>�KLAJEJC�

] 3DANA�=NA�BERA�I=EJ�OPALO�EJ�PDA�OAHA?PEKJ�LNK?AOO��%ENOP��?NEPANE=�ODKQH@�>A�@ARAHKLA@�PK�@APANIEJA�DKS�PDA
LANOKJ�SEHH�>A�?DKOAJ��2A?KJ@��=�NAREAS�KB�PDA�=LLHE?=PEKJO�=J@�NZOQIZO�EO�?KJ@Q?PA@��KBPAJ�RE=�=�?KILQPAN
LNKCN=I�PD=P�?=J�BEJ@�GAUSKN@O��-ATP��EJPANREAS�PDA�AILHKUAA��3DA�H=OP�OPALO�EJRKHRA�=@IEJEOPANEJC�PAOPO�
OQ?D�=O�=�LANOKJ=HEPU�PAOP�KN�@NQC�PAOP��=J@�I=GEJC�PDA�KBBAN�PK�PDA�NECDP�?=J@E@=PA�

] 3DA�BENOP�OPAL�EJ�OAHA?PEKJ�EO�PK�NAREAS�NZOQIZO��$RAJ�>ABKNA�UKQ�@K�PDEO��PDKQCD��EP�EO�EILKNP=JP�PK�@ARAHKL
?NEPANE=�=C=EJOP�SDE?D�A=?D�?=J@E@=PA�SEHH�>A�IA=OQNA@��"NEPANE=�?=J�?KIA�BNKI�PDA�FK>�@AO?NELPEKJ�=O�SAHH�=O
PDA�FK>�MQ=HEBE?=PEKJO�

] .PDAN�PKKHO��OQ?D�=O�?KCJEPERA�=>EHEPU�PAOPO��?NA@EP�?DA?GO��KN�LANOKJ=HEPU�PAOPO��?=J�>A�QOA@�PK�@APANIEJA
MQ=HEBE?=PEKJO��6DAJ�@ARAHKLEJC�UKQN�?NEPANE=�BKN�EJPANREASEJC��@APANIEJA�PDA�HARAH�PDA�=LLHE?=JP�JAA@O�PK
IAAP�PK�IAAP�PDA�IEJEIQI�?NEPANE=`BKN�AT=ILHA��=�IEJEIQI�O?KNA�BKN�=�LANOKJ=HEPU�PAOP�

] 6 A�ODKQH@�>A�?KJ?ANJA@�SEPD�R=HE@EPU�=J@�NAHE=>EHEPU�KB�IA=OQNAIAJP�PKKHO�Validity NABANO�PK�DKS�R=HE@�PDA
PAOP�EO`PD=P�EO��DKS�SAHH�=�PAOP�IA=OQNAO�=�?=J@E@=PAdO�=>EHEPEAO�PK�@K�=�FK>�ReliabilityNABANO�PK�SDE?D
OAHA?PEKJ�PA?DJEMQAO�UEAH@�OEIEH=N�@=P=�KN�NAOQHPO�KRAN�PEIA��(P�EO�EILKNP=JP�PK�?DKKOA�PDA�NECDP�IA=OQNAIAJP
PKKH�QOA@�PK�@APANIEJA�SDAPDAN�PDA�?=J@E@=PA�IAAPO�PDA�?NEPANE=�

] 4OA�KB�?NEPANE=�>ABKNA�PDA�EJPANREAS�LNK?AOO�OP=NPO�EO�=HOK�EILKNP=JP�PK�I=GA�OQNAdisparate impactKN
disparate treatment@K�JKP�K??QN�EJ�PDA�EJPANREAS�LNK?AOO�

] 6DAJ�DENEJC��PDANA�EO�PDA�KLPEKJ�KB�EJPANJ=H�=J@�ATPANJ=H�?=J@E@=PAO��$=?D�D=O�EPO�KSJ�OAP�KB�=@R=JP=CAO�=J@
@EO=@R=JP=CAO��(JPANJ=H�?=J@E@=PAO�I=U�>A�=>HA�PK�aDEP�PDA�CNKQJ@�NQJJEJCb�>QP�ATPANJ=H�?=J@E@=PAO�I=U
?KIA�EJ�SEPD�JAS�LANOLA?PERAO��$RAJ�EB�=J�EJPANJ=H�?=J@E@=PA�OAAIO�PK�>A�PDA�>AOP�DENA��EP�EO�>AOP�PK�OPEHH
LANBKNI�PDA�LNK?AOO�KB�LKOPEJC�PDA�FK>�=J@�EJPANREASEJC��OEJ?A�KPDAN�HAOO�RK?=H�AILHKUAAO�IECDP�>A�MQ=HEBEA@
EJPANJ=H�?=J@E@=PAO�=O�SAHH��(J�KPDAN�SKN@O��@KJdP�=OOQIA�KJA�LANOKJ�EO�PDA�K>REKQO�?DKE?A�BKN�PDA
LNKIKPEKJ�

] 3N=@EPEKJ=H��PAHALDKJA��L=JAH��EJBKNI=PEKJ=H��IA=H��CNKQL��=J@�RE@AK�=NA�PULAO�KB�EJPANREASO�� �?KI>EJ=PEKJ
KB�OARAN=H�KB�PDAOA�I=U�>A�QOA@�PK�@APANIEJA�PDA�>AOP�?=J@E@=PA�BKN�PDA�FK>�� structured interviewBKNI=P
IA=JO�PDA�MQAOPEKJO�=NA�@APANIEJA@�=DA=@�KB�PEIA��=J@unstructuredIA=JO�PDA�MQAOPEKJO�=NA�>=OA@�KJ�PDA
EJ@ERE@Q=H�=LLHE?=JP��3DA�=@R=JP=CA�KB�=�OPNQ?PQNA@�EJPANREAS�EO�PD=P�=HH�?=J@E@=PAO�=NA�N=PA@�KJ�PDA�O=IA
?NEPANE=��!ABKNA�EJPANREASEJC�K??QNO��?NEPANE=�=J@�MQAOPEKJO�BKN�=�OPNQ?PQNA@�EJPANREAS�ODKQH@�>A�@ARAHKLA@�

] (JPANREAS�MQAOPEKJO�?=J�NARKHRA�=NKQJ@situational questionsKNbehavioral questions��2EPQ=PEKJ=H�MQAOPEKJO
BK?QO�KJ�=OGEJC�OKIAKJA�SD=P�PDAU�SKQH@�@K�EJ�=�CERAJ�OEPQ=PEKJ��SDEHA�>AD=REKN=H�MQAOPEKJO�=OG�?=J@E@=PAO
SD=P�PDAU�SKQH@�D=RA�@KJA�EJ�?ANP=EJ�OEPQ=PEKJO�

] (JPANREAS�MQAOPEKJO�=>KQP�J=PEKJ=H�KNECEJ��I=NEP=H�OP=PQO��=CA��NAHECEKJ��=J@�@EO=>EHEPEAO�=NA�EHHAC=H��3K�=RKE@
=JU�HAC=H�EOOQAO��EP�EO�EILKNP=JP�BKN�EJPANREASANO�PK�>A�PN=EJA@�KJ�SDE?D�MQAOPEKJO�?=JJKP�>A�=OGA@��3DAhalo
effect��SDE?D�=OOQIAO�PD=P�KJA�@AOEN=>HA�PN=EP�IA=JO�=HH�PN=EPO�=NA�@AOEN=>HA��ODKQH@�=HOK�>A�=RKE@A@�

] 3DA�LNK?AOO�EJRKHRA@�EJ�EJPANREASEJC�=�LANOKJ�EJ?HQ@AO�PDA�BKHHKSEJC�OPALO��NA?NQEP�JAS�?=J@E@=PAO��AOP=>HEOD
?NEPANE=�BKN�SDE?D�?=J@E@=PAO�SEHH�>A�N=PA@��@ARAHKL�EJPANREAS�MQAOPEKJO�>=OA@�KJ�PDA�=J=HUOEO��OAP�=�PEIA�HEJA
BKN�EJPANREASEJC�=J@�@A?EOEKJ�I=GEJC��?KJJA?P�O?DA@QHAO�SEPD�KPDANO�EJRKHRA@�EJ�PDA�EJPANREAS�LNK?AOO��OAP
QL�EJPANREASO�SEPD�?=J@E@=PAO�=J@�OAP�QL�=JU�PAOPEJC�LNK?A@QNAO��EJPANREAS�PDA�?=J@E@=PAO�=J@�LANBKNI�=JU
JA?AOO=NU�PAOPEJC��=J@�KJ?A�=HH�NAOQHPO�=NA�>=?G��IAAP�SEPD�PDA�DENEJC�PA=I�PK�@EO?QOO�A=?D�?=J@E@=PA�=J@

���



I=GA�=�@A?EOEKJ�>=OA@�KJ�PDA�AOP=>HEODA@�?NEPANE=��%EJ=HHU��LQP�PKCAPDAN�=J�KBBAN�BKN�PDA�?=J@E@=PA�

] #ARAHKLEJC�=�N=LLKNP��>AEJC�DKJAOP��=J@�I=J=CEJC�PDA�EJPANREAS�LNK?AOO�=NA�PELO�PK�D=REJC�=�OQ??AOOBQH
EJPANREAS�

] .J?A�PDA�EJPANREAS�LNK?AOO�EO�?KILHAPA��OKIA�?KIL=JEAO�QOA�KPDAN�IA=JO�KB�IA=OQNEJC�?=J@E@=PAO��%KN
AT=ILHA��SKNG�O=ILHAO�=NA�=J�AT?AHHAJP�S=U�KB�OAAEJC�DKS�OKIAKJA�IECDP�LANBKNI�=P�UKQN�?KIL=JU�

]  J aptitude testKNachievement test?=J�>A�CERAJ�� J�=LPEPQ@A�PAOP�IA=OQNAO�DKS�SAHH�OKIAKJA�IECDP�>A
=>HA�PK�@K�OKIAPDEJC��SDEHA�=J�=?DEARAIAJP�PAOP�IA=OQNAO�SD=P�PDA�?=J@E@=PA�=HNA=@U�GJKSO��3AOPO�PD=P
IA=OQNA�?KCJEPERA�=>EHEPU�=J@�LANOKJ=HEPU�=NA�AT=ILHAO�

] 2KIA�KNC=JEV=PEKJO�=HOK�LANBKNI�@NQC�PAOPO�=J@�LDUOE?=H�PAOPO�� �LDUOE?=H�PAOP�IECDP�?KJOEOP�KB�>AEJC�=>HA�PK
HEBP�=�?ANP=EJ�=IKQJP�KB�SAECDP��EB�NAMQENA@�BKN�PDA�FK>��'KJAOPU�PAOPO�=NA�=HOK�CERAJ��SDE?D�IA=OQNA�PDA
DKJAOPU�HARAH�KB�PDA�?=J@E@=PA��'KSARAN��PDAOA�PAOPO�I=U�JKP�>A�NAHE=>HA��OEJ?A�OKIAKJA�?=J�CQAOO�PDA
aNECDPb�=JOSAN�

] %=?A>KKG��3SEPPAN��=J@�KPDAN�OK?E=H�JAPSKNGEJC�SA>OEPAO�=NA�QOA@�PK�C=PDAN�EJBKNI=PEKJ�=>KQP�=�?=J@E@=PA�
"=HHEJC�NABANAJ?AO�EO�=JKPDAN�KLPEKJ�

] $RANU�LANOKJ�EJPANREASEJC�PDA�?=J@E@=PA�ODKQH@�D=RA�=�OAHA?PEKJ�IK@AH��PDEO�IAPDK@�QPEHEVAO�=statistical
approach=O�KLLKOA@�PK�=clinical approach��3DA�OAHA?PEKJ�P=>HA�HEOPO�PDA�?NEPANE=�KJ�PDA�HABP�=J@�=OGO
EJPANREASANO�PK�LNKRE@A�=�N=PEJC�BKN�A=?D��3DEO�IAPDK@�?=J�=HHKS�BKN�=�IKNA�?KJOEOPAJP�S=U�KB�IA=OQNEJC
?=J@E@=PAO�

] 3DA�FK>�KB�PDA�'1�LNKBAOOEKJ=H�EOJdP�BEJEODA@�KJ?A�PDA�OAHA?PEKJ�EO�I=@A��3DA�JATP�OPAL�EO�PK�I=GA�PDA�KBBAN�
3DEO�OPAL�EO�EILKNP=JP��>A?=QOA�EB�EP�EOJdP�@KJA�LNKLANHU��UKQ�?KQH@�HKOA�PDA�?=J@E@=PA�KN�D=RA�EHH�BAAHEJCO�=P
PDA�KJOAP�KB�PDA�AILHKUIAJP�NAH=PEKJODEL�

] .J?A�UKQ�D=RA�I=@A�PDA�@A?EOEKJ�PK�DENA�OKIAKJA��I=GA�PDA�KBBAN�PK�PDA�?=J@E@=PA�NECDP�=S=U��-KNI=HHU�PDEO
EO�@KJA�PDNKQCD�=�LDKJA�?=HH�=J@�=�BKHHKSQL�AI=EH��KQPHEJEJC�PDA�@AP=EHO�KB�PDA�KBBAN�

] (P�EO�JKP�QJQOQ=H�BKN�OKIAKJA�PK�JACKPE=PA�O=H=NU�KN�>AJABEPO��*JKS�DKS�B=N�UKQ�?=J�JACKPE=PA��=J@�=HOK�>A
=S=NA�KB�DKS�UKQN�?QNNAJP�AILHKUAAO�SEHH�>A�=BBA?PA@�EB�UKQ�KBBAN�PDEO�LANOKJ�=�DECDAN�O=H=NU�

] (B�UKQ�=NA�D=REJC�PNKQ>HA�?KIEJC�PK�=J�=CNAAIAJP��>A�?NA=PERA�EJ�SD=P�UKQ�?=J�KBBAN��BKN�AT=ILHA��KBBAN
BHATPEIA�EJOPA=@�KB�DECDAN�L=U�

�5.=A2?��.@2

3DA�%KQN%EBPDO�1QHA

3DA�BKQNBEBPDO�NQHA�EO�=�S=U�KB�IA=OQNEJC�=@RANOA�EIL=?P�EJ�OAHA?PEKJ�LNK?AOOAO�KB�KNC=JEV=PEKJO��(P�SKNGO�HEGA�PDEO�
=OOQIA�UKQN�KNC=JEV=PEKJ�NAMQENAO�=�?KCJEPERA�PAOP�BKN�AILHKUIAJP��8KQ�OAP�=�PAOP�O?KNA�KB����=O�PDA�NAMQENA@�L=OO�N=PA
BKN�PDA�?=J@E@=PA�PK�>A�?KJOE@ANA@�BKN�=J�EJPANREAS��!=OA@�KJ�KQN�JQI>ANO��EB����LAN?AJP�KB�IAJ�L=OOA@�PDEO�PAOP�SEPD�=
O?KNA�KB�����PDAJ�BKQNBEBPDO�KN����LAN?AJP�KB�SKIAJ�ODKQH@�=HOK�>A�=>HA�PK�L=OO�PDA�PAOP��8KQ�IECDP�?=H?QH=PA�EP�HEGA�PDEO�

Gender Total who scored 70 or above Total who took the test Percent

,=HA �� �� �����KN�����L=OOA@

%AI=HA �� �� ������KN����

(B�UKQ�@ERE@A�PDA�PKP=H�KB�SDK�O?KNA@�=>KRA����>U�PDA�PKP=H�JQI>AN�SDK�PKKG�PDA�PAOP��EP�ODKSO�PDA�LAN?AJP=CA�KB���
LAN?AJP�L=OOA@�PDA�PAOP��(B�UKQ�@ERE@A�PDA�JQI>AN�KB�SKIAJ�SDK�L=OOA@�>U�PDA�PKP=H�JQI>AN�KB�SKIAJ�SDK�PKKG�PDA

��� �<4)5  -:6<9+- �)5)/-4-5;



PAOP��UKQ�?KIA�QL�SEPD����LAN?AJP��3DAJ�@ERE@A����LAN?AJP�>U����LAN?AJP���������������	��3DA�NAOQHPEJC����LAN?AJP
IA=JO�PD=P�EP�EO�>AHKS�PDA����LAN?AJP�KN�PDA�BKQNBEBPDO�NQHA��=J@�PDEO�PAOP�?KQH@�>A�?KJOE@ANA@�PK�D=RA�@EOL=N=PA�EIL=?P�

������������KB�IAJ�SDK�PKKG�PDA�PAOP�L=OOA@�PDA�PAOP
������������KB�SKIAJ�SDK�PKKG�PDA�PAOP�L=OOA@�PDA�PAOP
���������������HAOO�PD=J������SDE?D�?KQH@�ODKS�@EOL=N=PA�EIL=?P

3DEO�EO�KJHU�=J�EJ@E?=PKN�=O�PK�DKS�PDA�OAHA?PEKJ�LNK?AOO�SKNGO�BKN�PDA�KNC=JEV=PEKJ��=J@�KPDAN�B=?PKNO��OQ?D�=O�O=ILHA
OEVA��?=J�EIL=?P�PDA�NAHE=>EHEPU�KB�PDEO�PAOP��4OEJC�PDA�P=>HAO�>AHKS��LHA=OA�?=H?QH=PA�LKOOE>HA�@EOL=N=PA�EIL=?P�=J@�PDAJ
=JOSAN�PDA�MQAOPEKJO�PD=P�BKHHKS�

National Origin Passing Test Score Total Number Taking the Test Percent

"=Q?=OE=JO �� ��

,EJKNEPU�CNKQLO�� ��

Age Passing Test Score Total Number Taking the Test Percent

/AKLHA�QJ@AN����� ��

/AKLHA�KRAN��� �� ��

Gender Passing Test Score Total Number Taking the Test Percent

,=HA �� ��

%AI=HA �� ��

�� /HA=OA�?=H?QH=PA�PDA�=>KRA�JQI>ANO�QOEJC�PDA�BKQNBEBPDO�NQHA��!=OA@�KJ�UKQN�?=H?QH=PEKJ�

�� 6DE?D�CNKQL�KN�CNKQLO�IECDP�>A�=BBA?PA@�JAC=PERAHU�>U�PDEO�PAOP�

�� 6D=P�SKQH@�>A�UKQN�?KJOE@AN=PEKJO�>ABKNA�?D=JCEJC�=JU�OAHA?PEKJ�PKKHO�>=OA@�KJ�PDEO�@=P=�

�� 'KS�IECDP�UKQ�?D=JCA�UKQN�OAHA?PEKJ�LNK?AOO�PK�AJOQNA�@EOL=N=PA�EIL=?P�EOJdP�K??QNNEJC�=P�UKQN
KNC=JEV=PEKJ�

( 2.:��0A6C6AF

�� (J�=�PA=I�KB�PSK��P=GA�PDA�!EC�%ERA�LANOKJ=HEPU�PAOP�KJHEJA��DPPL���SSS�KQPKBOANRE?A�?KI�>ECBERA�	�=J@
?KIL=NA�O?KNAO�

��  OOQIA�UKQ�=NA�DENEJC�=�NAP=EH�O=HAOLANOKJ�=J@�LH=J�PK�=@IEJEOPAN�PDA�O=IA�!EC�%ERA�LANOKJ=HEPU�PAOP�UKQ
PKKG�=>KRA��(J�UKQN�PA=I��@ARAHKL�IEJEIQI�LAN?AJPEHA�O?KNAO�BKN�A=?D�KB�PDA�BERA�=NA=O�PD=P�SKQH@�>A
=??ALP=>HA�BKN�UKQN�JAS�DENA�

	�
 �):-: )5, �96*3-4: ��



�5.=A2?�����<:=2;@.A6<;�.;1��2;2KA@

!.A056;4��<:=2;@.A6<;�D6A5��<?2�* .9B2@

 O UKQ OEP @KSJ PK NAREAS PDA ?KILAJO=PEKJ L=?G=CA UKQN ?KIL=JU KBBANO� KJA PDEJC PD=P OP=J@O KQP EO PD=P UKQN
?KILAJO=PEKJ L=?G=CA JK HKJCAN I=P?DAO PDA ?KNA R=HQAO KB UKQN KNC=JEV=PEKJ� 6DAJ UKQN KNC=JEV=PEKJ IANCA@
BERA UA=NO =CK SEPD = OEIEH=N BENI PD=P OLA?E=HEVAO EJ KJHEJA ODKA NAP=EHEJC� UKQN ?KIL=JU D=@ PK DENA DQJ@NA@O
KB LAKLHA PK GAAL QL SEPD CNKSPD�  O = NAOQHP`=J@ SD=P D=LLAJO SEPD I=JU ?KIL=JEAO`PDA ?KILAJO=PEKJ
LH=JO =NA JKP NAREOA@ =J@ NAREOEPA@ =O PDAU ODKQH@ >A� 3DA ?KNA R=HQAO UKQN ?KIL=JU =@KLPA@ BNKI PDA IANCEJC
?KIL=JU BK?QOA@ KJ ?QOPKIAN OANRE?A� BNAA@KI PK SKNG SDANA AILHKUAAO BAHP PDAU ?KQH@ >A IKOP LNK@Q?PERA�
=J@ ?KJPEJQEJC A@Q?=PEKJ KB AILHKUAAO� SDAPDAN KN JKP PDA A@Q?=PEKJ S=O NAH=PA@ PK PDA KNC=JEV=PEKJ� 3DA
?KILAJO=PEKJ L=?G=CA� LNKRE@EJC PDA >=OE? O=H=NU� DA=HPD >AJABEPO� =J@ ����G	 LH=JO� OAAIO = >EP KH@B=ODEKJA@ BKN
PDA�PULA�KB�?KIL=JU�UKQNO�D=O�>A?KIA�

 BPAN NAREASEJC UKQN ?KIL=JUdO OPN=PACE? LH=J =J@ UKQN DQI=J NAOKQN?A I=J=CAIAJP �'1,	 OPN=PACE? LH=J�
UKQ >ACEJ PK @ARAHKL = ?KILAJO=PEKJ LH=J PD=P EJ?HQ@AO O=H=NU� DA=HPD >AJABEPO� =J@ ����G	 LH=JO� >QP UKQ BAAH EP
IECDP >A OI=NP PK >APPAN IAAP PDA JAA@O KB UKQN AILHKUAAO >U I=GEJC OKIA ?D=JCAO PK PDAOA ATEOPEJC LH=JO� %KN
AT=ILHA� UKQ =NA ?KJOE@ANEJC EILHAIAJPEJC = PA=I >KJQO LNKCN=I BKN DECD ?QOPKIAN OANRE?A N=PEJCO =J@ ?KRAN=CA
BKN =HPANJ=PERA BKNIO KB IA@E?EJA� OQ?D =O =?QLQJ?PQNA =J@ I=OO=CA� (JOPA=@ KB CQAOOEJC SD=P AILHKUAAO SKQH@
HEGA PK OAA EJ PDAEN ?KILAJO=PEKJ L=?G=CAO� UKQ @A?E@A PK @ARAHKL = ?KILAJO=PEKJ OQNRAU PK =OOAOO SD=P >AJABEPO
=NA IKOP EILKNP=JP PK UKQN AILHKUAAO�  O UKQ >ACEJ PDEO P=OG� UKQ GJKS EP SEHH >A = HKP KB SKNG� >QP EPdO EILKNP=JP
PK�PDA�?KJPEJQA@�NA?NQEPIAJP��NAPAJPEKJ��=J@�IKPER=PEKJ�KB�UKQN�?QNNAJP�AILHKUAAO�

���



��
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�� !A�=>HA�PK�ATLH=EJ�PDA�CK=HO�KB�=�?KILAJO=PEKJ�LH=J�

2K B=N� SA D=RA @EO?QOOA@ PDA LNK?AOO BKN OPN=PACE? LH=J @ARAHKLIAJP =J@ PDA NA?NQEPIAJP =J@ OAHA?PEKJ LNK?AOO�
3DA JATP =OLA?P KB '1, EO PK @ARAHKL ?KILAJO=PEKJ LH=JO PD=P SEHH DAHL EJ PDA NA?NQEPIAJP =J@ NAPAJPEKJ KB
AILHKUAAO��3DEO�EO�PDA�PKLE?�KB�PDEO�?D=LPAN�

%ECQNA����

3DA CK=H KB = ?KILAJO=PEKJ LH=J EO JKP KJHU PK =PPN=?P LAKLHA� >QP PK NAP=EJ PDAI�

FKDJD=EJ�_/ET=>=U_�""��LQ>HE?�@KI=EJ�

,KOP KB QO� JK I=PPAN DKS IQ?D SA HEGA KQN FK>O� SKQH@ JKP @K PDAI SEPDKQP = ?KILAJO=PEKJ L=?G=CA� 6DAJ
SA PDEJG KB ?KILAJO=PEKJ� KBPAJ SA PDEJG KB KJHU KQN L=U?DA?G� >QP ?KILAJO=PEKJ EJ PANIO KB '1, EO IQ?D
>NK=@AN�  compensation package?=J EJ?HQ@A L=U� DA=HPD?=NA >AJABEPO� =J@ KPDAN >AJABEPO OQ?D =O ����G	 LH=JO�
SDE?D SEHH =HH >A @EO?QOOA@ EJ PDEO ?D=LPAN� !ABKNA SA @EO?QOO OLA?EBE?O� UKQ ODKQH@ >A =S=NA KB ?KQNOAO =J@

���



?ANPEBE?=PEKJO PD=P ?=J >A A=NJA@ PDNKQCD PDA 6KNH@=P6KNG 2K?EAPU KB "ANPEBEA@ /NKBAOOEKJ=HO� OLA?EBE?=HHU NAH=PA@
PK�?KILAJO=PEKJ��KPDAN�?ANPEBE?=PEKJO�SEHH�>A�@EO?QOOA@�EJ�PDAEN�NAOLA?PERA�?D=LPANO	�

6 KNH@=P6KNG�KBBANO�OARAN=H�?ANPEBE?=PEKJO�EJ�PDA�=NA=�KB�?KILAJO=PEKJ�

] "ANPEBEA@�"KILAJO=PEKJ�/NKBAOOEKJ=H��""/	

] "ANPEBEA@�!AJABEPO�/NKBAOOEKJ=H��"!/	

] "ANPEBEA@�2=HAO�"KILAJO=PEKJ�/NKBAOOEKJ=H��"2"/	

] "ANPEBEA@�$TA?QPERA�"KILAJO=PEKJ�/NKBAOOEKJ=H��"$"/	

3DAOA ?ANPEBE?=PEKJO EJRKHRA P=GEJC = IQHPELHA?DKE?A AT=I KJHEJA KN =P KJA KB PDA 6KNH@=P6KNG PAOPEJC HK?=PEKJO�
3DA AT=IO PAOP BKN GJKSHA@CA� ATLANEAJ?A� =J@ OGEHHO EJ A=?D KB PDA ?KILAJO=PEKJ ?ANPEBE?=PEKJ =NA=O =J@ ?=J >A =
R=HQ=>HA�=OOAP�PK�UKQ�SDAJ�=LLHUEJC�BKN�'1�LKOEPEKJO�

3DA ?ANPEBE?=PEKJO =NA >=OA@ KJ I=JU KB PDA =OLA?PO KB PDEO ?D=LPAN� EJ?HQ@EJC QJ@ANOP=J@EJC PDA CK=HO KB
?KILAJO=PEKJ�L=?G=CAO�BKN�AILHKUAAO��SDE?D�EO�KQN�BK?QO�BKN�PDEO�OA?PEKJ�

%ENOP� PDA ?KILAJO=PEKJ L=?G=CA ODKQH@ >A LKOEPERA AJKQCD PK =PPN=?P PDA >AOP LAKLHA BKN PDA FK>�  J KNC=JEV=PEKJ
PD=P @KAO JKP L=U =O SAHH =O KPDANO SEPDEJ PDA O=IA EJ@QOPNU SEHH HEGAHU JKP >A =>HA PK =PPN=?P PDA >AOP ?=J@E@=PAO�
NAOQHPEJC�EJ�=�LKKNAN�KRAN=HH�?KIL=JU�LANBKNI=J?A�

.J?A PDA >AOP AILHKUAAO =J@ P=HAJP ?KIA PK SKNG BKN UKQN KNC=JEV=PEKJ� UKQ S=JP PDA ?KILAJO=PEKJ PK >A
?KILAPEPERA AJKQCD PK IKPER=PA LAKLHA PK OP=U SEPD UKQN KNC=JEV=PEKJ�  HPDKQCD SA GJKS PD=P ?KILAJO=PEKJ
L=?G=CAO =NA JKP PDA KJHU PDEJC PD=P IKPER=PAO LAKLHA� ?KILAJO=PEKJ EO = GAU ?KILKJAJP� 6A @EO?QOO KPDAN
IKPER=PEKJO�EJ"D=LPAN����a,=J=CEJC�$ILHKUAA�/ANBKNI=J?Ab�

3DEN@� ?KILAJO=PEKJ ?=J >A QOA@ PK EILNKRA IKN=HA� IKPER=PEKJ� =J@ O=PEOB=?PEKJ =IKJC AILHKUAAO� (B AILHKUAAO
=NA JKP O=PEOBEA@� PDEO ?=J NAOQHP JKP KJHU EJ DECDAN PQNJKRAN >QP =HOK EJ LKKN MQ=HEPU KB SKNG BKN PDKOA AILHKUAAO
SDK�@K�OP=U�� �LNKLAN�?KILAJO=PEKJ�LH=J�?=J�=HOK�EJ?NA=OA�HKU=HPU�EJ�PDA�KNC=JEV=PEKJ�

/=U OUOPAIO ?=J =HOK >A QOA@ PK NAS=N@ EJ@ERE@Q=H KN PA=I LANBKNI=J?A =J@ AJ?KQN=CA AILHKUAAO PK SKNG =P PDAEN
KSJ LA=G LANBKNI=J?A� (J B=?P� EJ PDA ���� HEOP KB PDA !AOP "KIL=JEAO PK 6KNG %KN >UFortuneI=C=VEJA� =HH PDA
?KIL=JEAO SDK PKLLA@ PDA HEOP �2 2 =J@ !KOPKJ "KJOQHPEJC &NKQL� BKN AT=ILHA	 D=@ O=PEOBEA@ AILHKUAAO`JKP
KJHU�SEPD�PDAEN�L=U��>QP�PDAEN�AJPENA�>AJABEPO�L=?G=CA� �

6 EPD =J =LLNKLNE=PA L=U OUOPAI� ?KIL=JEAO BEJ@ PD=P ?QOPKIAN OANRE?A EO >APPAN >A?=QOA AILHKUAAO =NA D=LLEAN�
(J =@@EPEKJ� D=REJC B=ENHU ?KILAJO=PA@� IKPER=PA@ AILHKUAAO JKP KJHU =@@O PK PDA >KPPKI HEJA KB PDA KNC=JEV=PEKJ
>QP =HOK B=?EHEP=PAO KNC=JEV=PEKJ=H CNKSPD =J@ ATL=JOEKJ� ,KPER=PA@ AILHKUAAO ?=J =HOK O=RA PDA ?KIL=JU IKJAU
EJ@ENA?PHU� >U JKP P=GEJC OE?G @=UO SDAJ PDA AILHKUAA EOJdP NA=HHU OE?G� =J@ ?KIL=JEAO SEPD CKK@ L=U L=?G=CAO
BEJ@�BASAN�@EO=>EHEPU�?H=EIO�=O�SAHH�

2K B=N� KQN BK?QO KJ '1, D=O >AAJ = OPN=PACE? BK?QO� =J@ PDA O=IA ODKQH@ >A PNQA BKN @ARAHKLIAJP KB
?KILAJO=PEKJ L=?G=CAO� !ABKNA PDA L=?G=CA EO @ARAHKLA@ BKN AILHKUAAO� EPdO GAU PK QJ@ANOP=J@ PDA NKHA
?KILAJO=PEKJ LH=UO EJ PDA >KPPKI HEJA KB PDA KNC=JEV=PEKJ� %KN AT=ILHA� EJ ����� PDA 42 IEHEP=NU OLAJP �� LAN?AJP
KB EPO >Q@CAP KJ LANOKJJAH O=H=NEAO� � .JABEBPD KB PDA PKP=H >Q@CAP`KN IKNA`EO JKP QJ?KIIKJ BKN IKOP 42
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KNC=JEV=PEKJO� @ALAJ@EJC KJ PDA EJ@QOPNU�  O = NAOQHP� EP EO A=OU PK OAA SDU PDA ?KILAJO=PEKJ LH=J ODKQH@ >A =J
EILKNP=JP =OLA?P KB PDA KRAN=HH '1, OPN=PACE? LH=J� 3DA JATP BAS OA?PEKJO SEHH @AP=EH PDA =OLA?PO KB ?NA=PEJC PDA
NECDP�?KILAJO=PEKJ�L=?G=CAO��BKN�UKQN�KNC=JEV=PEKJ��EJ?HQ@EJC�HAC=H�?KJOE@AN=PEKJO�

�B:.;�&2@<B?02�&20.99

(B�UKQ�D=RA�D=@�KN�?QNNAJPHU�D=RA�=�FK>��@K�UKQ�BAAH�PDA�?KILAJO=PEKJ�LH=J�IKPER=PA@�UKQ��6DU�KN�SDU�JKP�

� 2F�(.8 2. D. F@

]  �?KILAJO=PEKJ�L=?G=CA�EO�=J�EILKNP=JP�L=NP�KB�PDA�KRAN=HH�OPN=PACE?�'1,�LH=J��OEJ?A�IQ?D�KB�PDA�?KIL=JU
>Q@CAP�EO�BKN�AILHKUAA�?KILAJO=PEKJ�

]  compensation package?=J�EJ?HQ@A�O=H=NU��>KJQOAO��DA=HPD?=NA�LH=JO��=J@�=�R=NEAPU�KB�KPDAN�PULAO�KB
?KILAJO=PEKJ�

] 3DA�CK=HO�KB�?KILAJO=PEKJ�=NA�PK�=PPN=?P�LAKLHA�PK�SKNG�BKN�UKQN�KNC=JEV=PEKJ�=J@�PK�NAP=EJ�LAKLHA�SDK�=NA
=HNA=@U�SKNGEJC�EJ�PDA�KNC=JEV=PEKJ�

] "KILAJO=PEKJ�EO�=HOK�QOA@�PK�IKPER=PA�AILHKUAAO�PK�SKNG�=P�PDAEN�LA=G�LANBKNI=J?A�=J@�EILNKRA�IKN=HA�

] $ILHKUAAO�SDK�=NA�B=ENHU�?KILAJO=PA@�PAJ@�PK�LNKRE@A�>APPAN�?QOPKIAN�OANRE?A��SDE?D�?=J�NAOQHP�EJ
KNC=JEV=PEKJ=H�CNKSPD�=J@�@ARAHKLIAJP�

�E 2?06@2

�� 5EOEP�=�SA>OEPA�PD=P�CERAO�O=H=NU�EJBKNI=PEKJ�BKN�=�R=NEAPU�KB�FK>O��OQ?D�=ODPPL���SSS�O=H=NU�?KI ��4OEJC�PDA
OA=N?D�>KT��PULA�EJ�UKQN�E@A=H�FK>�=J@�NAOA=N?D�O=H=NU�EJBKNI=PEKJ��6D=P�EO�PDA�IA@E=J�O=H=NU�BKN�PDA�FK>�UKQ
OA=N?DA@��6D=P�EO�PDA�HKSAOP�O=H=NU�UKQ�SKQH@�>A�SEHHEJC�PK�=??ALP�BKN�PDEO�FK>�� P�SDE?D�LKEJP�SKQH@�UKQ
>A�?KILHAPAHU�O=PEOBEA@�SEPD�PDA�L=U�BKN�PDEO�FK>�

� a��� !AOP "KIL=JEAO PK 6KNG %KN�bCNN Money� =??AOOA@ %A>NQ=NU ��� ��� �� DPPL���IKJAU�?JJ�?KI�I=C=VEJAO�
BKNPQJA�>AOP?KIL=JEAO������OJ=LODKPO���DPIH�EE@�$+�

� 42 #AL=NPIAJP KB #ABAJOA�Financial Summary Tables� ,=U ����� =??AOOA@ %A>NQ=NU ��� ��� ��
DPPL���?KILPNKHHAN�@ABAJOA�CKR�@AB>Q@CAP�BU�����BU����<OQII=NU<P=>HAO<SDKHA�L@B�
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�� !A�=>HA�PK�ATLH=EJ�PDA�EJPANJ=H�=J@�ATPANJ=H�?KJOE@AN=PEKJO�KB�?KILAJO=PEKJ�L=?G=CA�@ARAHKLIAJP�

�� *JKS�DKS�PK�@ARAHKL�=�?KILAJO=PEKJ�LDEHKOKLDU�

3DANA =NA = BAS >=OE? =OLA?PO KB ?KILAJO=PEKJ L=?G=CAO SA ODKQH@ @EO?QOO >ABKNA IKREJC EJPK PDA OLA?EBE? =OLA?PO
KB ?KILAJO=PEKJ� 3DAOA BKQJ@=PEKJO ?=J =OOEOP EJ PDA @ARAHKLIAJP KB = ?KILAJO=PEKJ OPN=PACU PD=P IAAPO PDA CK=HO
KB�UKQN�KNC=JEV=PEKJ�=J@�EO�EJ�HEJA�SEPD�UKQN�OPN=PACE?�LH=J�

!ABKNA >ACEJJEJC SKNG KJ UKQN ?KILAJO=PEKJ L=?G=CAO� OKIA =J=HUOEO ODKQH@ >A @KJA PK @APANIEJA UKQN
KNC=JEV=PEKJdO LDEHKOKLDU EJ NAC=N@ PK ?KILAJO=PEKJ� !ABKNA @ARAHKLIAJP KB UKQN ?KILAJO=PEKJ LDEHKOKLDEAO�
PDANA�=NA�OKIA�>=OE?�MQAOPEKJO�PK�=@@NAOO�KJ�UKQN�?QNNAJP�?KILAJO=PEKJ�L=?G=CAO�

�� %NKI�PDA�AILHKUAAdO�LANOLA?PERA��SD=P�EO�=�B=EN�S=CA�

��  NA�S=CAO�PKK�DECD�PK�=?DEARA�BEJ=J?E=H�DA=HPD�EJ�UKQN�KNC=JEV=PEKJ�

�� #K�I=J=CANO�=J@�AILHKUAAO�GJKS�=J@�>QUEJPK�UKQN�?KILAJO=PEKJ�LDEHKOKLDU�

�� #KAO�PDA�L=U�O?=HA�NABHA?P�PDA�EILKNP=J?A�KB�R=NEKQO�FK>�PEPHAO�SEPDEJ�PDA�KNC=JEV=PEKJ�

�� (O�UKQN�?KILAJO=PEKJ�CKK@�AJKQCD�PK�NAP=EJ�AILHKUAAO�

��  NA�OP=PA�=J@�BA@AN=H�H=SO�>AEJC�IAP�SEPD�UKQN�?KILAJO=PEKJ�L=?G=CA�

�� (O�UKQN�?KILAJO=PEKJ�LDEHKOKLDU�GAALEJC�EJ�HEJA�SEPD�H=>KN�I=NGAP�?D=JCAO��EJ@QOPNU�?D=JCAO��=J@
KNC=JEV=PEKJ=H�?D=JCAO�

.J?A PDAOA >=OE? MQAOPEKJO =NA =@@NAOOA@� SA ?=J OAA SDANA SA IECDP D=RA aDKHAOb EJ KQN ?KILAJO=PEKJ L=?G=CA
=J@ >ACEJ PK @ARAHKL JAS LDEHKOKLDEAO EJ HEJA SEPD KQN OPN=PACE? LH=J� SDE?D >AJABEPO PDA KNC=JEV=PEKJ� 2KIA
LKOOE>HA�?KILAJO=PEKJ�LKHE?EAO�IECDP�EJ?HQ@A�PDA�BKHHKSEJC�

��  NA�O=H=NEAO�DECDAN�KN�HKSAN�@ALAJ@EJC�KJ�PDA�HK?=PEKJ�KB�PDA�>QOEJAOO��%KN�AT=ILHA��KNPDKLA@E?
OQNCAKJO�=NA�L=E@�DECDAN�EJ�PDA�-KNPD�"AJPN=H�OP=PAO����������	�PD=J�EJ�'=S=EE����������	��=??KN@EJC
PK�PDA�,A@O?=LA�/DUOE?=H�NALKNP�KB�������,EHHAN����� �	��1A=OKJO�?KQH@�EJ?HQ@A�?KOP�KB�HEREJC�EJ�PDA
=NA=�=J@�BASAN�MQ=HEBEA@�LAKLHA�EJ�=�CERAJ�=NA=��CEREJC�PDAI�HARAN=CA�PK�=OG�BKN�=�DECDAN�O=H=NU�

��  NA�O=H=NEAO�HKSAN�KN�DECDAN�PD=J�PDA�=RAN=CA�EJ�UKQN�NACEKJ�KN�=NA=��(B�PDA�O=H=NU�EO�HKSAN��SD=P�KPDAN
>AJABEPO�SEHH�PDA�AILHKUAA�NA?AERA�PK�I=GA�QL�BKN�PDEO�@EBBANAJ?A��%KN�AT=ILHA��S=CAO�IECDP�JKP�>A�=O
DECD��>QP�KBBANEJC�BHATPEIA�KN�BNAA�@=U�?=NA�IECDP�KBBOAP�PDA�HKSAN�O=H=NU�

�� 2DKQH@�PDANA�>A�=�OLA?EBE?�L=U�O?=HA�BKN�A=?D�LKOEPEKJ�EJ�PDA�KNC=JEV=PEKJ��KN�ODKQH@�O=H=NEAO�>A

���



JACKPE=PA@�KJ�=J�EJ@ERE@Q=H�>=OEO��(B�PDANA�EO�JK�OAP�L=U�O?=HA��DKS�?=J�UKQ�AJOQNA�EJ@ERE@Q=H�O=H=NU
KBBANO�=NA�B=EN�=J@�JKJ@EO?NEIEJ=PKNU�

�� 6D=P�>=H=J?A�KB�O=H=NU�=J@�KPDAN�NAS=N@O��OQ?D�=O�>KJQOAO��ODKQH@�>A�L=NP�KB�UKQN�?KILAJO=PEKJ
L=?G=CA��%KN�AT=ILHA��OKIA�KNC=JEV=PEKJO�LNABAN�PK�KBBAN�=�HKSAN�O=H=NU��>QP�PDNKQCD�>KJQOAO�=J@
LNKBEP�OD=NEJC��PDA�AILHKUAA�D=O�PDA�LKPAJPE=H�PK�A=NJ�IKNA�

�� 6DAJ�CEREJC�N=EOAO��SEHH�PDA�AILHKUAAdO�PAJQNA�>A�=�B=?PKN��KN�SEHH�L=U�EJ?NA=OAO�>A�IANEP�>=OA@�KJHU�
KN�=�?KI>EJ=PEKJ�KB�>KPD�

+APdO�@EO?QOO�OKIA�EJPANJ=H�=J@�ATPANJ=H�B=?PKNO�EJ�@APANIEJEJC�?KILAJO=PEKJ�EJ�IKNA�@AP=EH�

�;A2?;.9�.;1��EA2?;.9�$ . F��.0A<?@

.JA I=FKN EJPANJ=H B=?PKN EO PDA ?KILAJO=PEKJ OPN=PACU PDA ?KIL=JU D=O @A?E@A@ PK QOA� 2ETPUPSK LAN?AJP KB
KNC=JEV=PEKJO�D=RA�=�SNEPPAJ��@K?QIAJPA@�?KILAJO=PEKJ�LKHE?U��2?KPP������	�

2KIA KNC=JEV=PEKJO ?DKKOA = I=NGAP ?KILAJO=PEKJ LKHE?U� I=NGAP LHQO� KN I=NGAP IEJQO LDEHKOKLDU�  market
compensation policyEO PK L=U PDA CKEJC N=PA BKN = L=NPE?QH=N FK>� SEPDEJ = L=NPE?QH=N I=NGAP >=OA@ KJ NAOA=N?D
=J@ O=H=NU OPQ@EAO� 3DA KNC=JEV=PEKJ PD=P QOAO = I=NGAP LHQO LDEHKOKLDU SEHH @APANIEJA PDA CKEJC N=PA =J@ =@@ =
LAN?AJP=CA PK PD=P N=PA� OQ?D =O � LAN?AJP� 2K EB = L=NPE?QH=N FK> ?=PACKNU IA@E=J L=UO �������� PDA KNC=JEV=PEKJ
SEPD = I=NGAP LHQO KB � LAN?AJP LDEHKOKLDU SEHH L=U ��������  I=NGAP IEJQO LDEHKOKLDU L=UO = L=NPE?QH=N
LAN?AJP=CA HAOO PD=J PDA I=NGAP� OK EJ KQN AT=ILHA� EB = ?KIL=JU L=UO � LAN?AJP HAOO� PDA O=IA FK> SKQH@ L=U
���������3DA�4JERANOEPU�KB� NEVKJ=��BKN�AT=ILHA��LKOPO�EPO�?KILAJO=PEKJ�LDEHKOKLDU�KJ�EPO�SA>OEPA� �

(J KN@AN PK BQHBEHH EPO IEOOEKJ� PDA 4JERANOEPU KB  NEVKJ= OD=HH I=EJP=EJ = ?KILAJO=PEKJ LNKCN=I @ENA?PA@ PKS=N@ =PPN=?PEJC�

NAP=EJEJC� =J@ NAS=N@EJC = MQ=HEBEA@ =J@ @ERANOA SKNGBKN?A� 6EPDEJ PDA >KQJ@=NEAO KB BEJ=J?E=H BA=OE>EHEPU� AILHKUAA

?KILAJO=PEKJ OD=HH >A ATPANJ=HHU ?KILAPEPERA =J@ EJPANJ=HHU AMQEP=>HA� =J@ OD=HH >A >=OA@ QLKJ LANBKNI=J?A =O NA?KCJEVA@

SEPDEJ�PDA�SKNG�QJEP�

(J =@@EPEKJ PK PDAEN ?KILAJO=PEKJ LDEHKOKLDU� PDA QJERANOEPU HEOPO ?KILAJO=PEKJ K>FA?PERAO� OQ?D =O a=RAN=CA
O=H=NEAO SEHH >A P=NCAPA@ =P PDA =RAN=CA O=H=NU HARAHO KB AILHKUAAO EJ ?KIL=N=>HA LKOEPEKJO EJ KQN R=NEKQO H=>KN
I=NGAPO�b�3DEO�EO�=J�AT=ILHA�KB�=�I=NGAP�?KILAJO=PEKJ�LKHE?U�

 J AT=ILHA KB =J KNC=JEV=PEKJ SEPD =market plus philosophy EO "EO?K 2UOPAIO� HEOPA@ =O KJA KB PDA PKLL=UEJC
?KIL=JEAO KJFortunedO =JJQ=H HEOP� %KN AT=ILHA� PDAU L=U �������� BKN OKBPS=NA AJCEJAANO� SDEHA =P 8=DKK�
OKBPS=NA AJCEJAANO =NA L=E@ =J =RAN=CA KB ��������� QOEJC = I=NGAP LDEHKOKLDU� 3DA L=U =P "EO?K NABHA?PO EPO
?KILAJO=PEKJ�LDEHKOKLDU�=J@�K>FA?PERAO�

"EO?K KLAN=PAO EJ PDA ATPNAIAHU ?KILAPEPERA =J@ N=LE@HU ?D=JCEJC DECDPA?DJKHKCU EJ@QOPNU� 3DA !K=N@dO "KILAJO=PEKJ

"KIIEPPAA >AHEARAO PD=P PDA ?KILAJO=PEKJ LNKCN=IO BKN PDA ATA?QPERA KBBE?ANO ODKQH@ >A @AOECJA@ PK =PPN=?P� IKPER=PA� =J@

NAP=EJ P=HAJPA@ ATA?QPERAO NAOLKJOE>HA BKN PDA OQ??AOO KB "EO?K =J@ ODKQH@ >A @APANIEJA@ SEPDEJ = BN=IASKNG >=OA@ KJ

PDA =?DEARAIAJP KB @AOECJ=PA@ BEJ=J?E=H P=NCAPO� EJ@ERE@Q=H ?KJPNE>QPEKJ� ?QOPKIAN O=PEOB=?PEKJ� =J@ BEJ=J?E=H LANBKNI=J?A
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NAH=PERA PK PD=P KB "EO?KdO ?KILAPEPKNO� 6EPDEJ PDEO KRAN=HH LDEHKOKLDU� PDA "KILAJO=PEKJ "KIIEPPAAdO K>FA?PERAO =NA PK @K PDA

BKHHKSEJC�

.BBAN = PKP=H ?KILAJO=PEKJ LNKCN=I PD=P EO BHATE>HA =J@ P=GAO EJPK ?KJOE@AN=PEKJ PDA ?KILAJO=PEKJ LN=?PE?AO KB
= CNKQL KB OLA?EBE?=HHU E@AJPEBEA@ LAAN ?KIL=JEAO =J@ KPDAN OAHA?PA@ ?KIL=JEAO SEPD SDE?D "EO?K ?KILAPAO BKN
ATA?QPERA�P=HAJP
/NKRE@A =JJQ=H R=NE=>HA ?=OD EJ?AJPERA =S=N@O PD=P P=GA EJPK =??KQJP "EO?KdO KRAN=HH BEJ=J?E=H LANBKNI=J?A
EJ PANIO KB @AOECJ=PA@ ?KNLKN=PA K>FA?PERAO� =O SAHH =O EJ@ERE@Q=H ?KJPNE>QPEKJO =J@ = IA=OQNA KB ?QOPKIAN
O=PEOB=?PEKJ
 HECJ PDA BEJ=J?E=H EJPANAOPO KB ATA?QPERA KBBE?ANO SEPD PDKOA KB OD=NADKH@ANO >U LNKRE@EJC =LLNKLNE=PA HKJCPANI�
AMQEPU>=OA@�EJ?AJPERAO

 J AT=ILHA KB =J KNC=JEV=PEKJ SEPD =market minus philosophy EO 6DKHA %KK@O� 3DA ATA?QPERA ?KILAJO=PEKJ
BKN 6DKHA %KK@O EO = I=TEIQI KB JEJAPAAJ PEIAO PDA =RAN=CA OPKNA SKNGAN �KN ��������	� RANU HKS >UFortune
��� ATA?QPERA L=U OP=J@=N@O� SDE?D =RAN=CA ��� PEIAO � HHAJ� ����	�  ??KN@EJC PK )KDJ ,=?GAU� 6DKHA %KK@O
"$.� L=UEJC KJ = I=NGAP IEJQO LDEHKOKLDU I=GAO CKK@ >QOEJAOO OAJOA� a%ASAN PDEJCO D=NI =J KNC=JEV=PEKJdO
IKN=HA IKNA PD=J CNA=P @EOL=NEPEAO EJ ?KILAJO=PEKJ� 6DAJ = SKNGLH=?A EO LAN?AERA@ =O QJB=EN =J@ CNAA@U� EP >ACEJO
PK @AOPNKU PDA OK?E=H B=>NE? KB PDA KNC=JEV=PEKJb �'=IJAN � ,?-E?DKH� ����	�  JKPDAN AT=ILHA KB =J KNC=JEV=PEKJ
SEPD = I=NGAP IEJQO LDEHKOKLDU EO 2KQPDSAOP  ENHEJAO� #AOLEPA PDA HKSAN L=U �=J@ IKNA DKQNO	� PDA KNC=JEV=PEKJ
>K=OPO FQOP = ��� LAN?AJP PQNJKRAN N=PA� SDE?D ?=J >A =PPNE>QPA@ JKP PK L=U >QP PK PDA SKNGLH=?A ?QHPQNA =J@� =O =
NAOQHP��HKU=HPU�PK�PDA�?KIL=JU��$CCANO������	�

3DANA =NA I=JU NA=OKJO SDU =J KNC=JEV=PEKJ SKQH@ ?DKKOA KJA LDEHKOKLDU KRAN =JKPDAN�  I=NGAP IEJQO
LDEHKOKLDU I=U PEA EJPK PDA ?KIL=JUdO ?KNA R=HQAO� =O EJ 6DKHA %KK@O� KN EP I=U >A >A?=QOA PDA PULAO KB FK>O
NAMQENA =J QJOGEHHA@ SKNGBKN?A PD=P I=U >A A=OEAN =J@ HAOO ATLAJOERA PK NALH=?A�  ?KIL=JU I=U QOA = I=NGAP
LHQO�LDEHKOKLDU�>A?=QOA�PDA�EJ@QOPNUdO�?QPPEJCA@CA�J=PQNA�NAMQENAO�PDA�>AOP�=J@�PDA�>NECDPAOP�

.PDAN EJPANJ=H L=U B=?PKNO IECDP EJ?HQ@A PDA AILHKUANdO =>EHEPU PK L=U� PDA PULA KB EJ@QOPNU� =J@ PDA R=HQA KB PDA
AILHKUAA =J@ PDA L=NPE?QH=N FK> PK PDA KNC=JEV=PEKJ� (J =@@EPEKJ� PDA LNAOAJ?A KB = QJEKJ ?=J HA=@ PK I=J@=PA@ L=U
O?=HAO��4JEKJO�=NA�@EO?QOOA@�EJ"D=LPAN����a6KNGEJC�SEPD�+=>KN�4JEKJOb�

$TPANJ=H L=U B=?PKNO ?=J EJ?HQ@A PDA ?QNNAJP A?KJKIE? OP=PA� %KN AT=ILHA� EJ )QJA ����� PDA 42 QJAILHKUIAJP
N=PA S=O ��� LAN?AJP� SDE?D EO MQEPA DECD BKN PDA ?KQJPNU�  O = NAOQHP KB OQNLHQO SKNGANO� ?KILAJO=PEKJ I=U >A
NA@Q?A@ SEPDEJ KNC=JEV=PEKJO >A?=QOA KB KRANOQLLHU KB SKNGANO� (JBH=PEKJ =J@ ?KOP KB HEREJC EJ = CERAJ =NA= ?=J
=HOK�@APANIEJA�?KILAJO=PEKJ�EJ�=�CERAJ�I=NGAP�

.J?A =J KNC=JEV=PEKJ D=O HKKGA@ =P PDA EJPANJ=H =J@ ATPANJ=H BKN?AO =BBA?PEJC L=U� EP ?=J >ACEJ PK @ARAHKL = L=U
OUOPAI�SEPDEJ�PDA�KNC=JEV=PEKJ��6A�@EO?QOO�DKS�PK�@ARAHKL�=�L=U�OUOPAI�EJ2A?PEKJ�����a3ULAO�KB�/=U�2UOPAIOb�

� 2F�(.8 2. D. F@

] !ABKNA�>ACEJJEJC�SKNG�KJ�=�L=U�OUOPAI��OKIA�CAJAN=H�MQAOPEKJO�JAA@�PK�>A�=JOSANA@��(ILKNP=JP�OP=NPEJC
LKEJPO�EJ?HQ@A�MQAOPEKJO�N=JCEJC�BNKI�SD=P�EO�=�B=EN�S=CA�BNKI�PDA�AILHKUAAOd�LANOLA?PERAO�PK�DKS�IQ?D
?=J�>A�L=E@�>QP�OPEHH�NAP=EJ�BEJ=J?E=H�DA=HPD�
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]  BPAN�OKIA�L=U�MQAOPEKJO�=NA�=JOSANA@��=�L=U�LDEHKOKLDU�IQOP�>A�@ARAHKLA@��>=OA@�KJ�EJPANJ=H�=J@�ATPANJ=H
B=?PKNO��2KIA�?KIL=JEAO�EILHAIAJP�=�I=NGAP�?KILAJO=PEKJ�LDEHKOKLDU��SDE?D�L=UO�PDA�CKEJC�I=NGAP�N=PA
BKN�=�FK>��.PDAN�?KIL=JEAO�I=U�@A?E@A�PK�QPEHEVA�=�I=NGAP�LHQO�LDEHKOKLDU��SDE?D�L=UO�DECDAN�PD=J�PDA
=RAN=CA�� �?KIL=JU�?KQH@�@A?E@A�EPO�L=U�LDEHKOKLDU�EO�=�I=NGAP�IEJQO�LDEHKOKLDU��SDE?D�L=UO�HAOO�PD=J�PDA
I=NGAP�N=PA��%KN�AT=ILHA��=J�KNC=JEV=PEKJ�I=U�@A?E@A�PK�L=U�HKSAN�O=H=NEAO�>QP�KBBAN�IKNA�>AJABEPO�

] .J?A�PDAOA�P=OGO�=NA�@KJA��PDA�'1�I=J=CAN�?=J�PDAJ�>QEH@�=�L=U�OUOPAI�PD=P�SKNGO�BKN�PDA�OEVA�=J@�EJ@QOPNU
KB�PDA�KNC=JEV=PEKJ�

�E 2?06@2

�� 3DEJG�KB�UKQN�?QNNAJP�KNC=JEV=PEKJ�KN�=�L=OP�KNC=JEV=PEKJ��6D=P�@K�UKQ�PDEJG�PDAEN�L=U�LKHE?U�EO�S=O�
#AO?NE>A�=J@�=J=HUVA�SDAPDAN�UKQ�PDEJG�EP�S=O�KN�EO�ABBA?PERA��(B�UKQ�D=RAJdP�SKNGA@�>ABKNA��LANBKNI�=J
(JPANJAP�OA=N?D�KJ�L=U�LKHE?EAO�=J@�@AO?NE>A�=J=HUVA�PDA�L=U�LKHE?U�KB�=J�KNC=JEV=PEKJ�

� 4JERANOEPU KB  NEVKJ=� a"KILAJO=PEKJ /DEHKOKLDU�b =??AOOA@ )QHU ��� ����� DPPL���SSS�DN�=NEVKJ=�A@Q�
?KILAJO=PEKJ<LDEHKOKLDU�

&232?2;02@

 HHAJ� 3�� a %+"(. #ABAJ@O /=U $MQ=HEPU #EO?HKOQNA ,=J@=PA�bISS�>HKC	� )QHU ��� ����� =??AOOA@ )QHU ���
��� �� DPPL���>HKC�NEOGIAPNE?O�?KI�CKR���������=BH?EK@ABAJ@OL=UAMQEPU@EO?HKOQNAI=J@=PA��DPIH�

$CCANO� *�� a6DU (PdO .* PK !A /=E@ +AOO�b %EJO 3A?DJKHKCU� J�@�� =??AOOA@ )QHU ��� ����� DPPL���EPFK>O�BEJO�?KI�
 NPE?HAO�2!�������������������6DU(PO.G=U�PK&AP/=E@+AOO�

'=IJAN 2� =J@ 3KI ,?-E?DKH� a1ELLEJC 4L PDA 1QHAO KB ,=J=CAIAJP�bCNN Money� J�@�� =??AOOA@ )QHU ���
��� �� DPPL���IKJAU�?JJ�?KI�C=HHANEAO������>EV�������C=HHANU�?KJPN=NE=JO�>EV����DPIH�

,EHHAN� +�� a� 2P=PEOPE?O KJ .NPDKLA@E? 2QNCAKJ "KILAJO=PEKJ >U +K?=PEKJ�bOS Review� ,=U ��� ��� �� =??AOOA@
 QCQOP �� ����� DPPL���SSS�>A?GANOKNPDKLA@E?=J@OLEJA�?KI�KNPDKLA@E?OLEJALN=?PE?AOEILNKREJCLNKBEPO�EPAI�
�����OP=PEOPE?OKJ����KNPDKLA@E?OQNCAKJ?KILAJO=PEKJ>UHK?=PEKJ�

2?KPP� #�� a2QNRAU KB "KILAJO=PEKJ /KHE?EAO =J@ /N=?PE?AO�b 6KNH@=P6KNG� =??AOOA@ )QHU ��� �����
DPPL���SSS�SKNH@=PSKNG�KNC�S=S�NAOA=N?D�DPIH�?KILLKH���DPIH�
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����( F=2@�<3�$. F�'F@A2:@

 2.?;6;4�#/720A6C2@

�� $TLH=EJ�PULAO�KB�FK>�AR=HQ=PEKJ�OUOPAIO�=J@�PDAEN�QOAO�

�� !A�=>HA�PK�@ABEJA�=J@�@EO?QOO�PDA�PULAO�KB�L=U�OUOPAIO�=J@�B=?PKNO�@APANIEJEJC�PDA�PULA�KB�L=U�OUOPAI�QOA@�

�� *JKS�PDA�H=SO�NAH=PEJC�PK�?KILAJO=PEKJ�

.J?A UKQ D=RA @APANIEJA@ UKQN ?KILAJO=PEKJ OPN=PACU >=OA@ KJ EJPANJ=H =J@ ATPANJ=H B=?PKNO� UKQ SEHH JAA@ PK
AR=HQ=PA FK>O� @ARAHKL = L=U OUOPAI� =J@ ?KJOE@AN L=U PDAKNEAO SDAJ I=GEJC @A?EOEKJO� -ATP� UKQ SEHH @APANIEJA
PDA�IET�KB�L=U�UKQ�SEHH�QOA��P=GEJC�EJPK�?KJOE@AN=PEKJ�HAC=H�EILHE?=PEKJO�

%ECQNA����3DA�/NK?AOO�BKN�(ILHAIAJPEJC�"KILAJO=PEKJ�2PN=PACU

�</��C.9B.A6<;�'F@A2:@

 O IAJPEKJA@ SDAJ SA @EO?QOOA@ EJPANJ=H =J@ ATPANJ=H B=?PKNO� PDA R=HQA KB PDA FK> EO = I=FKN B=?PKN SDAJ
@APANIEJEJC L=U� 3DANA =NA OARAN=H S=UO PK @APANIEJA PDA R=HQA KB = FK> PDNKQCD FK> AR=HQ=PEKJ�Job evaluation
EO @ABEJA@ =O PDA LNK?AOO KB @APANIEJEJC PDA NAH=PERA SKNPD KB FK>O PK @APANIEJA L=U OPNQ?PQNA� )K> AR=HQ=PEKJ
?=J DAHL QO @APANIEJA EB L=U EO AMQEP=>HA =J@ B=EN =IKJC KQN AILHKUAAO� 3DANA =NA OARAN=H S=UO PK LANBKNI =
FK> AR=HQ=PEKJ� .JA KB PDA OEILHAOP IAPDK@O� QOA@ >U OI=HHAN ?KIL=JEAO KN SEPDEJ EJ@ERE@Q=H @AL=NPIAJPO� EO
= FK> N=JGEJC OUOPAI� (J PDEO PULA KB AR=HQ=PEKJ� FK> PEPHAO =NA HEOPA@ =J@ N=JGA@ EJ KN@AN KB EILKNP=J?A PK PDA
KNC=JEV=PEKJ�  paired comparison?=J =HOK K??QN� EJ SDE?D EJ@ERE@Q=H FK>O =NA ?KIL=NA@ SEPD ARANU KPDAN FK>�
>=OA@ KJ = N=JGEJC OUOPAI� =J@ =J KRAN=HH O?KNA EO CERAJ BKN A=?D FK>� @APANIEJEJC PDA DECDAOPR=HQA@ FK> PK PDA
HKSAOPR=HQA@ FK>� %KN AT=ILHA� EJ3=>HA ��� a$T=ILHA KB = /=ENA@ "KIL=NEOKJ BKN = )K> $R=HQ=PEKJb� BKQN FK>O
=NA ?KIL=NA@ >=OA@ KJ = N=JGEJC KB �� �� KN �� 9ANK EJ@E?=PAO PDA FK> EO HAOO EILKNP=JP PD=J PDA KJA >AEJC ?KIL=NA@�
� IA=JO PDA FK> EO =>KQP PDA O=IA� =J@ � IA=JO PDA FK> EO IKNA EILKNP=JP� 6DAJ PDA O?KNAO =NA =@@A@ QL� EP EO
= MQE?G S=U PK OAA SDE?D FK>O =NA KB IKNA EILKNP=J?A PK PDA KNC=JEV=PEKJ� .B ?KQNOA� =JU LANOKJ ?NA=PEJC PDAOA
N=JGEJCO ODKQH@ >A B=IEHE=N SEPD PDA @QPEAO KB =HH PDA FK>O� 6DEHA PDEO IAPDK@ I=U LNKRE@A NA=OKJ=>HU CKK@ NAOQHPO
>A?=QOA KB EPO OEILHE?EPU� EP @KAOJdP ?KIL=NA @EBBANAJ?AO >APSAAJ FK>O� SDE?D I=U D=RA NA?AERA@ PDA O=IA N=JG KB
EILKNP=J?A�

���



3=>HA����$T=ILHA�KB�=�/=ENA@�"KIL=NEOKJ�BKN�=�)K>�$R=HQ=PEKJ

Job Receptionist Project Manager Account Manager Sales Dir ector

1A?ALPEKJEOP 7 � � � �����PD

/NKFA?P� @IEJEOPN=PERA� OOEOP=JP� 7 � � �����N@

 ??KQJP�,=J=CAN � � 7 � �����J@

2=HAO�#ENA?PKN � � � 7 �����OP

Based on the paired ranking system, the sales director should have a higher salary than the project administrative
assistant, because the ranking for that job is higher. Likewise, a receptionist should be paid less than the project
administrative assistant because this job ranks lower.

(J =job classification system� ARANU FK> EO ?H=OOEBEA@ =J@ CNKQLA@ >=OA@ KJ PDA GJKSHA@CA =J@ OGEHHO NAMQENA@ BKN
PDA FK>� UA=NO KB ATLANEAJ?A� =J@ =IKQJP KB =QPDKNEPU BKN PD=P FK>� 3DA 42 IEHEP=NU EO LAND=LO PDA >AOP GJKSJ BKN
PDEO PULA KB ?H=OOEBE?=PEKJ OUOPAI� 3DA J=RU� BKN AT=ILHA� D=O FK> ?H=OOEBE?=PEKJ ?K@AO� OQ?D =O ', �DKOLEP=HI=J	�
3DAJ PDA FK>O =NA @ERE@A@ EJPK OLA?E=HPEAO� OQ?D =O ',����� PDA ?H=OOEBE?=PEKJ BKN OQNCE?=H PA?DJKHKCEOP� =J@
',���� BKN = DKOLEP=HI=J7N=U PA?DJE?E=J� 3DA BA@AN=H CKRANJIAJP =J@ IKOP OP=PA CKRANJIAJPO QOA PDEO PULA
KB OUOPAI� 3EA@ PK A=?D FK> =NA PDA >=OE? BQJ?PEKJ� ?D=N=?PANEOPE?O� =J@ PULE?=H SKNG KB PD=P FK> ?H=OOEBE?=PEKJ�
=HKJC SEPD L=U N=JCA @=P=�  O=ILHA KB = FK> ?H=OOEBE?=PEKJ OUOPAI EO ODKSJ EJ3=>HA ��� a$T=ILHA KB = )K>
"H=OOEBE?=PEKJ�2UOPAI�=P�PDA�4JERANOEPU�KB�6=ODEJCPKJb�

3=>HA����$T=ILHA�KB�=�)K>�"H=OOEBE?=PEKJ�2UOPAI�=P�PDA�4JERANOEPU�KB�6=ODEJCPKJ
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Job
Code Job Title

State Job
Class Code
Reference

Representative
Group

Pay
Table

Pay
Range

Minimum
Mo. Rate

Maximum
Mo.
Incr emental
Rate

OT
Eligible

����  ""$+$1 3.1
3$"'-("( -��

2$(4�+K?=H����
"HANE?=H
-KJOQLANREOKNU

!� �� ����� ����� 8

����  "".4-3  -3��
2$(4�+K?=H����
"HANE?=H
-KJOQLANREOKNU

!� �� ����� ����� 8

����  "".4-3  -3��
2$(4�+K?=H����
"HANE?=H
-KJOQLANREOKNU

!� �� ����� ����� -

����  "".4-3  -3 �
2$-(.1

2$(4�+K?=H����
"HANE?=H
-KJOQLANREOKNU

!� �� ����� ����� -

��� �  "".4-3(-&
24/$1 5(2.1

2$(4�+K?=H����
"HANE?=H
2QLANREOKNU

!� �� ����� ����� -

����  #,(-(231 3(5$
 22(23  -3� 

2$(4�+K?=H����
"HANE?=H
-KJOQLANREOKNU

!� �� ����� ����� 8

����  #,(-(231 3(5$
 22(23  -3� 24/5

2$(4�+K?=H����
"HANE?=H
2QLANREOKNU

!� �� ����� ����� 8

����  #,(-(231 3(5$
 22(23  -3�!

2$(4�+K?=H����
"HANE?=H
2QLANREOKNU

!� �� ����� ����� 8

����  #,(-(231 3(5$
"..1#(- 3.1

2$(4�+K?=H����
"HANE?=H
-KJOQLANREOKNU

!� �� ����� ����� 8

����  #,(22(.-2
2/$"( +(23

2$(4�+K?=H����
"HANE?=H
-KJOQLANREOKNU

!� �� ����� ����� 8

����
 %%(1, 3(5$
 "3(.-�'4, -
1(&'32� 223

2$(4�+K?=H����
"HANE?=H
-KJOQLANREOKNU

!� �� ����� ����� 8

����  +".'.+(2,
3'$1 /(23�� 6%2$�'," !� �� ����� ����� 8

�� ��  +".'.+(2,
3'$1 /(23�� ���% "H=OOEBEA@

-KJ4JEKJ "� �� ����� ����� 8

����
 - 3.,("
/  3'.+.&8
+ !.1 3.1 8�+$ #

���' "H=OOEBEA@
-KJ4JEKJ "� �� ����� ����� 8

Source: Reprinted from The University of Washington website, Compensation: A Division of Human Resources,
http://www.washington.edu/admin/hr/ocpsp/compensation/alpha.sort.files/alpha.sort.html(accessed September 14,
2011).
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Job
Code Job Title

State Job
Class Code
Reference

Representative
Group

Pay
Table

Pay
Range

Minimum
Mo. Rate

Maximum
Mo.
Incr emental
Rate

OT
Eligible

����
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���( "H=OOEBEA@
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/  3'.+.&8
3$"'-("( -
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31 (-$$

2$(4�+K?=H
���',"
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����

 - 3.,("
/  3'.+.&8
3$"'-("( -
31 (-$$

2$(4�+." +
����,A@E?=H�
+=>KN=PKNU�3A?D

!� �� ����� ����� 8

����
 - 3.,("
/  3'.+.&8
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2$(4�+K?=H
���',"
3A?DJE?=H

!� �� ����� ����� 8

����
 - 3.,("
/  3'.+.&8
3$"'-.+.&(23

2$(4�+." +
����,A@E?=H�
+=>KN=PKNU�3A?D

!� �� ����� ����� 8

����
 -$23'$2(.+.&8
3$"'-(" +
2$15("$2�24/5

���' "H=OOEBEA@
-KJ4JEKJ " �� ����� ����� -

����  -$23'$2(.+.&8
3$"'-("( -�� ���$ "H=OOEBEA@

-KJ4JEKJ " �� ����� ����� 8

��� �  -$23'$2(.+.&8
3$"'-("( -�� 6%2$�'," ! �� ����� ����� 8

����  -$23'$2(.+.&8
3$"'-("( -��

2$(4�+." +
����,A@E?=H�
+=>KN=PKNU�3A?D

!2 �� ����� ����� 8

����  -$23'$2(.+.&8
3$"'-("( -��

� ���-6 ',"
1AOLEN=PKNU�
 JAOPDAOEKHKCU

!2 �� ����� ����� 8

��� �  -$23'$2(.+.&8
3$"'-("( -�+$ # ���& "H=OOEBEA@

-KJ4JEKJ " �� ����� ����� 8

Source: Reprinted from The University of Washington website, Compensation: A Division of Human Resources,
http://www.washington.edu/admin/hr/ocpsp/compensation/alpha.sort.files/alpha.sort.html(accessed September 14,
2011).
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Job
Code Job Title

State Job
Class Code
Reference

Representative
Group

Pay
Table

Pay
Range

Minimum
Mo. Rate

Maximum
Mo.
Incr emental
Rate

OT
Eligible
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$-&(-$$1
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���� ! *$1 6%2$
"=ILQOSE@A !( �� ��� �� ����� 8

���� ! *$1�+$ # 6%2$
"=ILQOSE@A !( �� ����� ����� 8

����
!(.,$#(" +
$+$"31.-("2
3$"'-("( -��

�� �$ "H=OOEBEA@
-KJ4JEKJ " �� ����� ����� 8

����
!(.,$#(" +
$+$"31.-("2
3$"'-("( -��

�� �% "H=OOEBEA@
-KJ4JEKJ " �� ����� ����� 8

����
!(.,$#(" +
$+$"31.-("2
3$"'-("( -��

�� �& "H=OOEBEA@
-KJ4JEKJ " �� ����� ����� 8

����
!(.,$#(" +
$+$"31.-("2
3$"'-("( -�+$ #

�� �' "H=OOEBEA@
-KJ4JEKJ " �� ����� ����� 8

����
!(.,$#(" +
$+$"31.-("2
3$"'-("( -�24/5

�� �( "H=OOEBEA@
-KJ4JEKJ " �� ����� ����� -

Source: Reprinted from The University of Washington website, Compensation: A Division of Human Resources,
http://www.washington.edu/admin/hr/ocpsp/compensation/alpha.sort.files/alpha.sort.html(accessed September 14,
2011).
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Code Job Title

State Job
Class Code
Reference

Representative
Group

Pay
Table

Pay
Range

Minimum
Mo. Rate

Maximum
Mo.
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Rate
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2$(4�+K?=H����
"HANE?=H
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���� !1. #" 23
3$"'-("( -��

2$(4�+K?=H����
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����
!1. #" 23
3$"'-("( -
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2$(4�+K?=H����
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2QLANREOKNU

!� �� ����� ����� -

���� !4#&$3� - + 823
2$(4�+K?=H����
"HANE?=H
-KJOQLANREOKNU

!� �� ����� ����� 8

���� !4#&$3�%(2" +
 - + 823

2$(4�+K?=H����
"HANE?=H
-KJOQLANREOKNU

!� �� ����� ����� -

���� !4#&$3�%(2" +
 - + 823�+$ #

2$(4�+K?=H����
"HANE?=H
-KJOQLANREOKNU

!� �� ����� ����� -

����
!4#&$3�%(2" +
./$1 3(.-2
24/$1 5(2.1

2$(4�+K?=H����
"HANE?=H
2QLANREOKNU

!� �� ����� ����� -

���� !4#&$3�%(2" +
4-(3�24/$1 5(2.1

2$(4�+K?=H����
"HANE?=H
2QLANREOKNU

!� �� ����� ����� -

����
!4(+#(-&
2$15("$2
"..1#(- 3.1

2$(4�+K?=H����
"HANE?=H
-KJOQLANREOKNU

!� �� ����� ����� 8

����
!4(+#(-&
2$15("$2
24/$1 5(2.1

2$(4�+K?=H����
"HANE?=H
2QLANREOKNU

!� �� ����� ����� 8

Source: Reprinted from The University of Washington website, Compensation: A Division of Human Resources,
http://www.washington.edu/admin/hr/ocpsp/compensation/alpha.sort.files/alpha.sort.html(accessed September 14,
2011).
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Table

Pay
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Mo. Rate
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���& "H=OOEBEA@
-KJ4JEKJ "� �� ����� ����� -

����
!4(+#(-&2� -#
&1.4-#2
24/$1 5(2.1�!

���' "H=OOEBEA@
-KJ4JEKJ "� �� ����� ����� -

�� �� !48$1��
2$(4�+K?=H����
"HANE?=H
-KJOQLANREOKNU

!� �� ����� ����� 8

���� !48$1��
2$(4�+K?=H����
"HANE?=H
-KJOQLANREOKNU

!� �� ����� ����� 8

���� !48$1��
2$(4�+K?=H����
"HANE?=H
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!� �� ����� ����� -

Source: Reprinted from The University of Washington website, Compensation: A Division of Human Resources,
http://www.washington.edu/admin/hr/ocpsp/compensation/alpha.sort.files/alpha.sort.html(accessed September 14,
2011).

 JKPDAN PULA KB FK> AR=HQ=PEKJ OUOPAI EO PDApoint-factor system� SDE?D @APANIEJAO PDA R=HQA KB = FK> >U
?=H?QH=PEJC PDA PKP=H LKEJPO =OOECJA@ PK EP� 3DA LKEJPO CERAJ PK = OLA?EBE? FK> =NA ?=HHA@compensable factors�
3DAOA ?=J N=JCA BNKI HA=@ANODEL =>EHEPU PK OLA?EBE? NAOLKJOE>EHEPEAO =J@ OGEHHO NAMQENA@ BKN PDA FK>� .J?A PDA
?KILAJO=>HA B=?PKNO =NA @APANIEJA@� A=?D EO CERAJ = SAECDP ?KIL=NA@ PK PDA EILKNP=J?A KB PDEO OGEHH KN =>EHEPU PK
PDA KNC=JEV=PEKJ� 6DAJ PDEO OUOPAI EO =LLHEA@ PK ARANU FK> EJ PDA KNC=JEV=PEKJ� ATLA?PA@ ?KILAJO=>HA B=?PKNO BKN
A=?D FK> =NA HEOPA@� =HKJC SEPD ?KNNAOLKJ@EJC LKEJPO PK @APANIEJA SDE?D FK>O D=RA PDA IKOP NAH=PERA EILKNP=J?A
SEPDEJ PDA KNC=JEV=PEKJ� 3KILGEJO "KQJPU EJ -AS 8KNG QOAO = LKEJPB=?PKN OUOPAI� 2KIA KB PDAEN ?KILAJO=>HA
B=?PKNO�EJ?HQ@A�PDA�BKHHKSEJC�

�� *JKSHA@CA

��  QPKJKIU

�� 2QLANREOEKJ

�� /OU?DKHKCE?=H�@AI=J@O

�� (JPANLANOKJ=H�OGEHHO

�� (JPANJ=H�=J@�ATPANJ=H�?KJP=?PO

(J PDEO LKEJPB=?PKN OUOPAI� =QPKJKIU N=JGO PDA DECDAOP =J@ EO CERAJ = SAECDP KB PSAJPUJEJA� SDEHA GJKSHA@CA
EO CERAJ = N=PA KB PSAJPU� BKN AT=ILHA� $=?D KB PDA ?KILAJO=>HA B=?PKNO D=O = J=NN=PERA PD=P ATLH=EJO DKS LKEJPO
ODKQH@ >A @EOPNE>QPA@ BKN A=?D B=?PKN� (J PDEO OUOPAI� KJA DQJ@NA@ LKEJPO =NA CERAJ BKN GJKSHA@CA BKN = >=?DAHKNdO
@ACNAA =J@ PSK PK PDNAA UA=NO KB ATLANEAJ?A� =J@ AECDPU LKEJPO =NA CERAJ EB =J AILHKUAA D=O =J =OOK?E=PAdO @ACNAA
KN DECD O?DKKH @ELHKI= =J@ PSK PK PDNAA UA=NO KB ATLANEAJ?A� 3DA LKEJPO =NA PDAJ IQHPELHEA@ >U PDA SAECDP �BKN
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GJKSHA@CA� PDA SAECDP EO PSAJPU	 PK CERA = BEJ=H O?KNA KJ PD=P ?KILAJO=>HA B=?PKN�  BPAN = O?KNA EO @ARAHKLA@ BKN
A=?D� PDA AILHKUAA EO LH=?A@ KJ PDA =LLNKLNE=PA L=U HARAH BKN DEO KN DAN O?KNA� =O EHHQOPN=PA@ EJ%ECQNA ��� a$T=ILHA
KB�=�/KEJP%=?PKN�2UOPAIb�

%ECQNA����$T=ILHA�KB�=�/KEJP%=?PKN�2UOPAI

 JKPDAN KLPEKJ BKN FK> AR=HQ=PEKJ EO ?=HHA@ PDAHay profile method� 3DEO LNKLNEAP=NU FK> AR=HQ=PEKJ IAPDK@
BK?QOAO KJ PDNAA B=?PKNO ?=HHA@ GJKSDKS� LNK>HAI OKHREJC� =J@ =??KQJP=>EHEPU� 6 EPDEJ PDAOA B=?PKNO =NA OLA?EBE?
OP=PAIAJPO OQ?D =O aLNK?A@QN=H LNKBE?EAJ?U�b $=?D KB PDAOA OP=PAIAJPO EO CERAJ = LKEJP R=HQA EJ A=?D ?=PACKNU
KB GJKSDKS� LNK>HAI OKHREJC� =J@ =??KQJP=>EHEPU� 3DAJ FK> @AO?NELPEKJO =NA NAREASA@ =J@ =OOECJA@ = OAP KB
OP=PAIAJPO PD=P IKOP =??QN=PAHU NABHA?P PDA FK>� 3DA LKEJP R=HQAO BKN A=?D KB PDA OP=PAIAJPO =NA =@@A@ BKN A=?D FK>
@AO?NELPEKJ� LNKRE@EJC = MQ=JPEP=PERA >=OEO BKN FK> AR=HQ=PEKJ =J@ ARAJPQ=HHU� ?KILAJO=PEKJ�  J =@R=JP=CA KB PDEO
IAPDK@�EO�EPO�MQ=JPEP=PERA�J=PQNA��>QP�=�@EO=@R=JP=CA�EO�PDA�ATLAJOA�KB�LANBKNIEJC�=J�AH=>KN=PA�FK>�AR=HQ=PEKJ�

$. F�'F@A2:@

.J?A UKQ D=RA LANBKNIA@ = FK> AR=HQ=PEKJ� UKQ ?=J IKRA PK PDA PDEN@ OPAL� SDE?D SA ?=HHpay grading� 3DEO EO
PDA�LNK?AOO�KB�OAPPEJC�PDA�L=U�O?=HA�BKN�OLA?EBE?�FK>O�KN�PULAO�KB�FK>O�

3DA BENOP IAPDK@ PK L=U CN=@A EO PK @ARAHKL = R=NEAPU KBpay grade levels� %ECQNA ��� a2=ILHA /=U 2?=HA BKN
&AJAN=H %A@AN=H )K>ObODKSO =J AT=ILHA� 3DAJ KJ?A PDA HARAHO =NA @ARAHKLA@� A=?D FK> EO =OOECJA@ = L=U CN=@A�
6DAJ AILHKUAAO NA?AERA N=EOAO� PDAEN N=EOAO OP=U SEPDEJ PDA N=JCA KB PDAEN EJ@ERE@Q=H L=U CN=@A� QJPEH PDAU NA?AERA
= LNKIKPEKJ PD=P I=U NAOQHP EJ = DECDAN L=U CN=@A� 3DA =@R=JP=CA KB PDEO PULA KB OUOPAI EO B=ENJAOO� $RANUKJA
LANBKNIEJC PDA O=IA FK> EO SEPDEJ = CERAJ N=JCA =J@ PDANA EO HEPPHA NKKI BKN L=U @EO?NEIEJ=PEKJ PK K??QN� 'KSARAN�
OEJ?A PDA OUOPAI EO NECE@� EP I=U JKP >A =LLNKLNE=PA BKN OKIA KNC=JEV=PEKJO EJ DENEJC PDA >AOP LAKLHA� .NC=JEV=PEKJO
PD=P KLAN=PA EJ OARAN=H ?EPEAO IECDP QOA = L=U CN=@A O?=HA� >QP PDAU I=U =@@ LAN?AJP=CAO >=OA@ KJ SDANA OKIAKJA
HERAO� %KN AT=ILHA� PDA ?KOP KB HEREJC EJ 2LKG=JA� 6=ODEJCPKJ� EO IQ?D HKSAN PD=J EJ -AS 8KNG "EPU� (B =J
KNC=JEV=PEKJ D=O KBBE?AO EJ >KPD LH=?AO� EP I=U ?DKKOA PK =@@ = LAN?AJP=CA L=U =@FQOPIAJP BKN LAKLHA HEREJC SEPDEJ
=�CAKCN=LDE?�=NA=`BKN�AT=ILHA�����LAN?AJP�DECDAN�EJ�-AS�8KNG�

.JA KB PDA @KSJOE@AO PK L=U CN=@EJC EO PDA LKOOE>HA H=?G KB IKPER=PEKJ BKN AILHKUAAO PK SKNG D=N@AN� 3DAU GJKS
ARAJ EB PDAU LANBKNI P=OGO KQPOE@A PDAEN FK> @AO?NELPEKJ� PDAEN L=U HARAH KN L=U CN=@A SEHH >A PDA O=IA� 3DEO ?=J
EJ?Q>=PA = OP=CJ=JP AJRENKJIAJP� 2KIAPEIAO PDEO OUOPAI ?=J =HOK ?NA=PA PKK I=JU HARAHO KB DEAN=N?DU� %KN H=NCA
?KIL=JEAO� PDEO I=U SKNG BEJA� >QP OI=HHAN� IKNA =CEHA KNC=JEV=PEKJO I=U QOA KPDAN IAPDK@O PK @APANIEJA L=U
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OPNQ?PQNA� %KN AT=ILHA� OKIA KNC=JEV=PEKJO D=RA IKRA@ PK =delayering and bandingLNK?AOO� SDE?D ?QPO @KSJ
PDA JQI>AN KB L=U HARAHO SEPDEJ PDA KNC=JEV=PEKJ� &AJAN=H $HA?PNE? @AH=UANA@ L=U CN=@AO EJ PDA IE@����O >A?=QOA
EP BKQJ@ PD=P AILHKUAAO SANA HAOO HEGAHU PK P=GA = NA=OOECJIAJP PD=P S=O =P = HKSAN L=U CN=@A� ARAJ PDKQCD PDA
=OOECJIAJP IECDP D=RA >AAJ = CKK@ @ARAHKLIAJP KLLKNPQJEPU �%ANNEO� ����	� 2K� @AH=UANEJC AJ=>HAO = >NK=@AN
N=JCA KB L=U =J@ IKNA BHATE>EHEPU SEPDEJ A=?D HARAH� 2KIAPEIAO PDEO PULA KB LNK?AOO =HOK K??QNO SDAJ = ?KIL=JU
@KSJOEVAO� +APdO =OOQIA = ?KIL=JU SEPD BERA DQJ@NA@ AILHKUAAO D=O PN=@EPEKJ=HHU QOA@ = L=U CN=@A IK@AH >QP
@A?E@A@ PK IKRA PK = IKNA BHATE>HA IK@AH� 1=PDAN PD=J D=RA� O=U� PDENPU L=U HARAHO� EP I=U NA@Q?A PDEO PK BERA KN OET
HARAHO� SEPD CNA=PAN O=H=NU @EBBANAJPE=HO SEPDEJ PDA CN=@AO PDAIOAHRAO� 3DEO =HHKSO KNC=JEV=PEKJO PK >APPAN NAS=N@
LANBKNI=J?A��SDEHA�OPEHH�D=REJC�=�>=OE?�IK@AH�BKN�DENEJC�I=J=CANO�PK�BKHHKS�

%ECQNA����2=ILHA�/=U�2?=HA�BKN�&AJAN=H�%A@AN=H�)K>O

1=PDAN PD=J QOA = L=U CN=@A O?=HA� OKIA KNC=JEV=PEKJO QOA =going rate model� (J PDEO IK@AH� =J=HUOEO KB PDA CKEJC
N=PA BKN = L=NPE?QH=N FK> =P = L=NPE?QH=N PEIA EO ?KJOE@ANA@ SDAJ ?NA=PEJC PDA ?KILAJO=PEKJ L=?G=CA� 3DEO IK@AH ?=J
SKNG SAHH EB I=NGAP LNAOOQNAO KN H=>KN OQLLHU=J@@AI=J@ LNAOOQNAO CNA=PHU EIL=?P UKQN L=NPE?QH=N >QOEJAOO� %KN
AT=ILHA� EB UKQ JAA@ PK =PPN=?P PDA >AOP LNKFA?P I=J=CANO� >QP IKNA =NA =HNA=@U AILHKUA@ �H=?G KB OQLLHU	`=J@
IKOP ?KIL=JEAO =NA L=UEJC ������� BKN PDEO LKOEPEKJ`UKQ SEHH HEGAHU JAA@ PK L=U PDA O=IA KN IKNA� >A?=QOA KB
H=>KN OQLLHU =J@ @AI=J@� ,=JU PKKHO =NA =R=EH=>HA� OQ?D =O O=H=NUSEV=N@�?KI� PK LNKRE@A CKEJC N=PA EJBKNI=PEKJ
KJ�L=NPE?QH=N�FK>O�EJ�ARANU�NACEKJ�KB�PDA�4JEPA@�2P=PAO�

�	
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��DNAB��DPPL���SSS�UKQPQ>A�?KI�S=P?D�R�T(T�J,J0'K��?H=OO��NALH=?A@EBN=IA���?HE?G�PK�OAA�RE@AK	

3DA�LNAOE@AJP�KB�'1�3D=P�6KNGO�LNKRE@AO�OKIA�PELO�KJ�@APANIEJEJC�?KILAJO=PEKJ�

 JKPDAN L=U IK@AH EO PDAmanagement fit model� (J PDEO IK@AH� A=?D I=J=CAN I=GAO = @A?EOEKJ =>KQP SDK
ODKQH@ >A L=E@ SD=P SDAJ PD=P LANOKJ EO DENA@� 3DA @KSJOE@A PK PDEO IK@AH I=U >A LKPAJPE=H @EO?NEIEJ=PEKJ� D=HK
ABBA?PO� =J@ NAOAJPIAJP SEPDEJ PDA KNC=JEV=PEKJ� .B ?KQNOA� PDAOA B=?PKNO ?=J ?NA=PA IKN=HA EOOQAO� PDA AT=?P PDEJC
SA�S=JP�PK�=RKE@�SDAJ�?KILAJO=PEJC�AILHKUAAO�

(J�=@@EPEKJ�PK�PDA�L=U�HARAH�IK@AHO�SA�FQOP�HKKGA@�=P��KPDAN�?KJOE@AN=PEKJO�IECDP�EJ?HQ@A�PDA�BKHHKSEJC�

�� Skill-based pay. 6 EPD�=�OGEHH>=OA@�L=U�OUOPAI��O=H=NU�HARAHO�=NA�>=OA@�KJ�=J�AILHKUAAdO�OGEHHO��=O
KLLKOA@�PK�FK>�PEPHA��3DEO�IAPDK@�EO�EILHAIAJPA@�OEIEH=NHU�PK�PDA�L=U�CN=@A�IK@AH��>QP�N=PDAN�PD=J�FK>
PEPHA��=�OAP�KB�OGEHHO�EO�=OOECJA@�=�L=NPE?QH=N�L=U�CN=@A�

�� Competency-based pay. 1=PDAN�PD=J�HKKGEJC�=P�OLA?EBE?�OGEHHO��PDA�?KILAPAJ?U>=OA@�=LLNK=?D�HKKGO
=P�PDA�AILHKUAAdO�PN=EPO�KN�?D=N=?PANEOPE?O�=O�KLLKOA@�PK�=�OLA?EBE?�OGEHHO�OAP��3DEO�IK@AH�BK?QOAO�IKNA
KJ�SD=P�PDA�AILHKUAA�?=J�>A?KIA�=O�KLLKOA@�PK�PDA�OGEHHO�DA�KN�ODA�=HNA=@U�D=O�

�� Broadbanding.!NK=@>=J@EJC�EO�OEIEH=N�PK�=�L=U�CN=@A�OUOPAI��AT?ALP�=HH�FK>O�EJ�=�L=NPE?QH=N�?=PACKNU
=NA�=OOECJA@�=�OLA?EBE?�L=U�?=PACKNU��%KN�AT=ILHA��ARANUKJA�SKNGEJC�EJ�?QOPKIAN�OANRE?A��KN�=HH
=@IEJEOPN=PERA�=OOEOP=JPO��NAC=N@HAOO�KB�@AL=NPIAJP	��=NA�L=E@�SEPDEJ�PDA�O=IA�CAJAN=H�>=J@�
,?#KJ=H@dO�QOAO�PDEO�?KILAJO=PEKJ�LDEHKOKLDU�EJ�PDAEN�?KNLKN=PA�KBBE?AO��OP=PEJC�PD=P�EP�=HHKSO�BKN
BHATE>EHEPU�EJ�PANIO�KB�L=U��IKRAIAJP��=J@�CNKSPD�KB�AILHKUAAO��,?#KJ=H@dO�"KNLKN=PEKJ������	�

�� Variable pay system.3DEO�PULA�KB�OUOPAI�LNKRE@AO�AILHKUAAO�SEPD�=�L=U�>=OEO�>QP�PDAJ�HEJGO�PDA
=PP=EJIAJP�KB�?ANP=EJ�CK=HO�KN�=?DEARAIAJPO�@ENA?PHU�PK�PDAEN�L=U��%KN�AT=ILHA��=�O=HAOLANOKJ�I=U
NA?AERA�=�?ANP=EJ�>=OA�L=U�>QP�A=NJ�IKNA�EB�DA�KN�ODA�IAAPO�PDA�O=HAO�MQKP=�

�<D�+ <B91�,<B��.;192�(56@�

8KQ D=RA >AAJ SKNGEJC BKN UKQN KNC=JEV=PEKJ BKN BERA UA=NO�  BPAN HKPO KB D=N@ SKNG� UKQ =NA LNKIKPA@ PK O=HAO
I=J=CAN� .JA KB UKQN BENOP P=OGO EO PK @ARAHKL CK=HO BKN UKQN O=HAO PA=I� PDAJ ?NA=PA = >Q@CAP >=OA@ KJ PDAOA CK=HO�
%ENOP� UKQ HKKG =P PDA O=H=NEAO KB =HH PDA O=HAO OP=BB PK BEJ@ I=FKN L=U @EO?NAL=J?EAO� 2KIA O=HAOLAKLHA� SDK LANBKNI
AMQ=HHU SAHH� =NA L=E@ IQ?D HKSAN PD=J OKIA O=HAO OP=BB SDKI UKQ ?KJOE@AN PK >A JKJLANBKNIANO�  O UKQ @EC
@AALAN� UKQ OAA PDEO EO = LNK>HAI PDNKQCDKQP PDA O=HAO PA=I� 8KQ =NA SKNNEA@ PDEO IECDP =BBA?P IKPER=PEKJ BKN UKQN
PA=I�EB�PDAU�BEJ@�KQP�SD=P�KPDANO�=NA�I=GEJC��'KS�SKQH@�UKQ�D=J@HA�PDEO�

$. F�(52<?62@

-KS PD=P SA D=RA @EO?QOOA@ L=U OUOPAIO� EP EO EILKNP=JP PK HKKG =P OKIA PDAKNEAO KJ L=U PD=P ?=J >A DAHLBQH PK
GJKS�SDAJ�?DKKOEJC�PDA�PULA�KB�L=U�OUOPAI�UKQN�KNC=JEV=PEKJ�SEHH�QOA�
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3DAequity theory EO ?KJ?ANJA@ SEPD PDA NAH=PEKJ=H O=PEOB=?PEKJ AILHKUAAO CAP BNKI L=U =J@ EJLQPO PDAU LNKRE@A
PK PDA KNC=JEV=PEKJ� (P O=UO PD=P LAKLHA SEHH AR=HQ=PA PDAEN KSJ ?KILAJO=PEKJ >U ?KIL=NEJC PDAEN ?KILAJO=PEKJ PK
KPDANOd ?KILAJO=PEKJ =J@ PDAEN EJLQPO PK KPDANOd EJLQPO� (J KPDAN SKN@O� LAKLHA SEHH HKKG =P PDAEN KSJ ?KILAJO=PEKJ
L=?G=CAO =J@ =P PDAEN KSJ EJLQPO �PDA SKNG LANBKNIA@	 =J@ ?KIL=NA PD=P SEPD KPDANO� (B PDAU LAN?AERA PDEO PK >A
QJB=EN� EJ PD=P =JKPDAN LANOKJ EO L=E@ IKNA >QP PDAU >AHEARA PD=P LANOKJ EO @KEJC HAOO SKNG� IKPER=PEKJ=H EOOQAO
?=J K??QN� %KN AT=ILHA� LAKLHA I=U NA@Q?A PDAEN KSJ EJLQPO =J@ JKP SKNG =O D=N@� $ILHKUAAO I=U =HOK @A?E@A
PK HA=RA PDA KNC=JEV=PEKJ =O = NAOQHP KB PDA LAN?AERA@ EJAMQEPU� (J '1� PDEO EO =J EILKNP=JP PDAKNU PK QJ@ANOP=J@�
>A?=QOA ARAJ EB OKIAKJA EO >AEJC L=E@ B=ENHU� PDAU SEHH =HS=UO ?KIL=NA PDAEN KSJ L=U PK PD=P KB KPDANO EJ PDA
KNC=JEV=PEKJ� 3DA GAU DANA EO LAN?ALPEKJ� EJ PD=P PDA B=ENJAOO EO >=OA@ AJPENAHU KJ SD=P PDA AILHKUAA OAAO� JKP SD=P
I=U >A PDA =?PQ=H NA=HEPU� $RAJ PDKQCD '1 KN I=J=CAIAJP I=U BAAH AILHKUAAO =NA >AEJC L=E@ B=ENHU� PDEO I=U
JKP >A PDA AILHKUAAdO >AHEAB� (J '1� SA JAA@ PK HKKG =P PSK B=?PKNO NAH=PA@ PK L=U AMQEPU� ATPANJ=H L=U AMQEPU =J@
EJPANJ=H L=U AMQEPU� $TPANJ=H L=U AMQEPU NABANO PK SD=P KPDAN LAKLHA EJ OEIEH=N KNC=JEV=PEKJO =NA >AEJC L=E@ BKN =
OEIEH=N FK>� (JPANJ=H L=U AMQEPU BK?QOAO KJ AILHKUAAO SEPDEJ PDA O=IA KNC=JEV=PEKJ� 6EPDEJ PDA O=IA KNC=JEV=PEKJ�
AILHKUAAO I=U HKKG =P DECDAN HARAH FK>O� HKSAN HARAH FK>O� =J@ UA=NO SEPD PDA KNC=JEV=PEKJ PK I=GA PDAEN @A?EOEKJ
KJ L=U AMQEPU� "KJOE@AN 6=HI=NP� BKN AT=ILHA� (J ����� ,E?D=AH #QGA� "$. KB 6=HI=NP� A=NJA@ NKQCDHU ���
IEHHEKJ EJ O=H=NU =J@ KPDAN ?KILAJO=PEKJ �&KIOPUJA� ����	� SDEHA AILHKUAAO A=NJA@ IEJEIQI S=CA KN OHECDPHU
DECDAN EJ PDAEN NAOLA?PERA OP=PAO� 6DEHA 6=HI=NP ?KJPAJ@O PD=P EPO S=CAO =NA ?KILAPEPERA EJ HK?=H I=NGAPO� PDA NAP=EH
CE=JP I=GAO JK =LKHKCEAO BKN PDA L=U @EBBANAJ?A� ?EPEJC PDA JAA@ BKN = OLA?E=HEVA@ OGEHH OAP PK >A =>HA PK >A PDA "$.
KB =Fortune��� ?KIL=JU � 3DANA =NA DQJ@NA@O KB =NPE?HAO =@@NAOOEJC PDA EOOQA KB L=U AMQEPU >APSAAJ QLLAN HARAH
I=J=CANO =J@ AILHKUAAO KB =J KNC=JEV=PEKJ� 3K I=GA = ?KILAJO=PEKJ OPN=PACU SKNG� PDA LAN?AERA@ EJLQPO �PDA
SKNG	�=J@�KQPLQPO��PDA�L=U	�JAA@�PK�I=P?D�B=ENHU�

3DAexpectancy theoryEO =JKPDAN GAU PDAKNU EJ NAH=PEKJ PK L=U� 3DA ATLA?P=J?U PDAKNU O=UO PD=P AILHKUAAO SEHH
LQP EJ =O IQ?D SKNG =O PDAU ATLA?P PK NA?AERA� (J KPDAN SKN@O� EB PDA AILHKUAA LAN?AERAO PDAU =NA CKEJC PK >A L=E@
B=RKN=>HU� PDAU SEHH SKNG PK =?DEARA PDA KQP?KIAO� (B PDAU >AHEARA PDA NAS=N@O @K JKP AMQ=H PDA =IKQJP KB ABBKNP�
PDAU�I=U�JKP�SKNG�=O�D=N@�

3DAreinforcement theory� @ARAHKLA@ >U $@S=N@ +� 3DKNJ@EGA �(J@E=J= 4JERANOEPU� ��� �	� O=UO PD=P EB DECD
LANBKNI=J?A EO BKHHKSA@ >U OKIA NAS=N@� PD=P @AOENA@ >AD=REKN SEHH HEGAHU K??QN EJ PDA BQPQNA� +EGASEOA� EB DECD
LANBKNI=J?A EOJdP BKHHKSA@ >U = NAS=N@� EP EO HAOO HEGAHU PDA DECD LANBKNI=J?A SEHH K??QN EJ PDA BQPQNA� "KJOE@AN
=J ATPNAIA AT=ILHA KB PDA NAEJBKN?AIAJP PDAKNU EJ PDA SKNH@ KB BEJ=J?A� .J 6=HH 2PNAAP� >KJQOAO BKN PN=@ANO =J@
>=JGANO =NA = I=FKN L=NP KB PDAEN O=H=NU� 3DA =RAN=CA >KJQO EJ ���� S=O �������� �2IEPD� ����	� SDE?D @KAO JKP
P=GA EJPK =??KQJP OLA?EBE? ?KIIEOOEKJO KJ PN=@AO� SDE?D ?=J CNA=PHU EJ?NA=OA PKP=H ?KILAJO=PEKJ� .JA EJPANAOPEJC
?KJOE@AN=PEKJ EO PDA APDE?=H EILHE?=PEKJO KB ?ANP=EJ L=U OPNQ?PQNAO� L=NPE?QH=NHU ?KIIEOOEKJ =J@ >KJQO LH=JO� %KN
AT=ILHA� =BPAN PDA 42 CKRANJIAJP >=EHA@ KQP  IANE?=J (JPANJ=PEKJ=H &NKQL � (&	 SEPD ���� >EHHEKJ EJ ����� EP
S=O NALKNPA@  (& SKQH@ OPEHH LNKRE@A OKIA ���� IEHHEKJ EJ >KJQOAO PK PDA O=IA >QOEJAOO QJEP PD=P >NKQCDP PDA
?KIL=JU PK JA=N ?KHH=LOA� >A?=QOA KB ?KJPN=?PQ=H EOOQAO� 3N=@EPEKJ=HHU� = >KJQO OPNQ?PQNA EO @AOECJA@ PK NAS=N@
LANBKNI=J?A� N=PDAN PD=J >A = CQ=N=JPAA@ L=NP KB PDA ?KILAJO=PEKJ LH=J� =O S=O PDA ?=OA SEPD  (&� !KJQO =J@
?KIIEOOEKJ LH=JO ODKQH@ >A QPEHEVA@ PK @NERA @AOENA@ >AD=REKN =J@ =?P =O = NAS=N@ BKN PDA @AOENA@ >AD=REKN� =O PDA
NAEJBKN?AIAJP�PDAKNU�OP=PAO�

 HH PDAOA PDAKNEAO LNKRE@A QO EJBKNI=PEKJ PK I=GA >APPAN @A?EOEKJO SDAJ @ARAHKLEJC KQN KSJ L=U OUOPAIO� .PDAN
?KJOE@AN=PEKJO�=NA�@EO?QOOA@�JATP�
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!AOE@AO PDA IKPER=PEKJ=H =OLA?P KB ?NA=PEJC = L=U OPNQ?PQNA� PDANA =NA OKIA KPDAN ?KJOE@AN=PEKJO� %ENOP� PDA OEVA KB
PDA KNC=JEV=PEKJ =J@ PDA ATLA?PA@ ATL=JOEKJ KB PDA KNC=JEV=PEKJ SEHH >A = B=?PKN� %KN AT=ILHA� EB UKQ =NA PDA '1
I=J=CAN BKN = PAJLANOKJ ?KIL=JU� UKQ HEGAHU QOA = CKEJC N=PA KN I=J=CAIAJP BEP IK@AH� 6DEHA PDEO EO =LLNKLNE=PA
BKN UKQN ?KIL=JU PK@=U� =O UKQN KNC=JEV=PEKJ CNKSO� EP I=U >A LNQ@AJP PK @ARAHKL = IKNA BKNI=H L=U OPNQ?PQNA�
 O?AJPEQI "KNLKN=PEKJ� >=OA@ EJ 2A=PPHA� 6=ODEJCPKJ� BKQJ@ PDEO PK >A PDA ?=OA� 6DAJ PDA ?KIL=JU OP=NPA@ SEPD
BASAN PD=J BEBPAAJ AILHKUAAO� = I=J=CAIAJP BEP IK@AH S=O QOA@�  O PDA ?KIL=JU >=HHKKJA@ PK KRAN BERA DQJ@NA@
AILHKUAAO�EJ�BKQN�?EPEAO��=�L=U�>=J@EJC�IK@AH�D=@�PK�>A�LQP�EJPK�LH=?A�BKN�B=ENJAOO�

(B UKQN KNC=JEV=PEKJ =HOK KLAN=PAO KRANOA=O� = ?KJOE@AN=PEKJ EO DKS @KIAOPE? SKNGANO SEHH >A L=E@ EJ ?KIL=NEOKJ PK
PDA CHK>=H I=NGAP� .JA OPN=PACU EO PK @ARAHKL = ?AJPN=HEVA@ ?KILAJO=PEKJ OUOPAI� SDE?D SKQH@ >A KJA L=U OUOPAI
BKN =HH AILHKUAAO� NAC=N@HAOO KB SDANA PDAU HERA� 3DA @KSJOE@A PK PDEO EO PD=P PDA ?KOP KB HEREJC I=U >A IQ?D HAOO EJ
OKIA ?KQJPNEAO� I=GEJC PDA ?AJPN=HEVA@ OUOPAI LKOOE>HU QJB=EN PK AILHKUAAO SDK HERA =J@ SKNG EJ IKNA ATLAJOERA
?KQJPNEAO�  JKPDAN ?KJOE@AN=PEKJ EO EJ SD=P ?QNNAJ?U AILHKUAAO SEHH >A L=E@� ,KOP 42 ?KIL=JEAO L=U ARAJ PDAEN
KRANOA=O SKNGANO EJ @KHH=NO� =J@ JKP EJ PDA HK?=H ?QNNAJ?U SDANA PDA AILHKUAA EO SKNGEJC� "QNNAJ?U R=HQ=PEKJ
BHQ?PQ=PEKJO ?KQH@ ?=QOA ?D=HHAJCAO EJ PDEO NAC=N@ �6=POKJ� ����	� 6 A BQNPDAN @EO?QOO OKIA CHK>=H ?KILAJO=PEKJ
LKHE?EAO�EJ"D=LPAN����a(JPANJ=PEKJ=H�'1,b�

'KS UKQ ?KIIQJE?=PA UKQN L=U OUOPAI EO ATPNAIAHU EILKNP=JP PK AJD=J?A PDA IKPER=PEKJ PD=P ?=J >A ?NA=PA@
>U B=EN =J@ AMQEP=>HA S=CA� (J =@@EPEKJ� SDANA LKOOE>HA� =OGEJC BKN L=NPE?EL=PEKJ BNKI UKQN AILHKUAAO PDNKQCD
PDA QOA KB L=U =PPEPQ@A OQNRAUO� BKN AT=ILHA� ?=J ?NA=PA = PN=JOL=NAJP ?KILAJO=PEKJ LNK?AOO� NAOQHPEJC EJ DECDAN
LANBKNIEJC�AILHKUAAO�

.NC=JEV=PEKJO ODKQH@ @ARAHKL I=NGAP L=U OQNRAUO =J@ NAREAS PDAEN S=CAO ?KJOP=JPHU PK AJOQNA PDA KNC=JEV=PEKJ EO
SEPDEJ�ATLA?PA@�N=JCAO�BKN�PDA�EJ@QOPNU�

�B:.;�&2@<B?02�&20.99

6DU�@K�UKQ�PDEJG�=�PN=JOL=NAJP�?KILAJO=PEKJ�LKHE?U�EO�OK�EILKNP=JP�PK�IKPER=PEJC�=�SKNGBKN?A�

3=>HA����3ULAO�KB�/=U
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Pay Attributes

2=H=NU %ETA@�?KILAJO=PEKJ�?=H?QH=PA@�KJ�=�SAAGHU��>ESAAGHU��KN�IKJPDHU�>=OEO��-K�ATPN=�L=U�BKN�KRANPEIA�SKNG�

'KQNHU�6=CA $ILHKUAAO�=NA�L=E@�KJ�PDA�>=OEO�KB�JQI>AN�KB�DKQNO�SKNGA@�

/EA?ASKNG
2UOPAI $ILHKUAAO�=NA�L=E@�>=OA@�KJ�PDA�JQI>AN�KB�EPAIO�PD=P�=NA�LNK@Q?A@�

Types of
Incentive
Plans

Attributes

"KIIEOOEKJ
/H=JO

 J�AILHKUAA�I=U�KN�I=U�JKP�NA?AERA�=�O=H=NU�>QP�SEHH�>A�L=E@�ATPN=��A�C���=�LAN?AJP=CA�BKN�ARANU�O=HA
I=@A	�

!KJQO�/H=JO $TPN=�L=U�BKN�IAAPEJC�KN�>A=PEJC�OKIA�CK=H�LNAREKQOHU�@APANIEJA@��!KJQO�LH=JO�?=J�?KJOEOP�KB�IKJAP=NU
?KILAJO=PEKJ��>QP�=HOK�KPDAN�BKNIO�OQ?D�=O�PEIA�KBB�KN�CEBP�?ANPEBE?=PAO�

/NKBEP2D=NEJC
/H=JO  JJQ=H�>KJQOAO�L=E@�PK�AILHKUAAO�>=OA@�KJ�PDA�=IKQJP�KB�LNKBEP�PDA�KNC=JEV=PEKJ�A=NJA@�

2PK?G�.LPEKJO
6DAJ�=J�AILHKUAA�EO�CERAJ�PDA�NECDP�PK�LQN?D=OA�?KIL=JU�OPK?G�=P�=�L=NPE?QH=N�N=PA�EJ�PEIA��/HA=OA�JKPA
PD=P�=�OPK?G�aKLPEKJb�EO�@EBBANAJP�BNKI�PDA�=?PQ=H�CEREJC�KB�OPK?G��OEJ?A�PDA�KLPEKJ�EJBANO�PDA�AILHKUAA�SEHH
>QU�PDA�OPK?G�=P�=�OAP�N=PA��K>REKQOHU��QOQ=HHU�?DA=LAN�PD=J�PDA�CKEJC�N=PA�

Other Types
of
Compensation

Attributes

%NEJCA
!AJABEPO

3DEO�?=J�EJ?HQ@A�=�R=NEAPU�KB�KLPEKJO��2E?G�HA=RA��L=E@�R=?=PEKJ�PEIA��DA=HPD�?HQ>�IAI>ANODELO��@=U?=NA
OANRE?AO�

'A=HPD
!AJABEPO

,KOP�KNC=JEV=PEKJO�LNKRE@A�DA=HPD�=J@�@AJP=H�?=NA�>AJABEPO�BKN�AILHKUAAO��(J�=@@EPEKJ��@EO=>EHEPU�=J@�HEBA
EJOQN=J?A�>AJABEPO�=NA�KBBANA@�

����G	�/H=JO
2KIA�KNC=JEV=PEKJO�LNKRE@A�=�NAPENAIAJP�LH=J�BKN�AILHKUAAO��3DA�?KIL=JU�SKQH@�SKNG�SEPD�=�BEJ=J?E=H
KNC=JEV=PEKJ�PK�OAP�QL�PDA�LH=J�OK�AILHKUAAO�?=J�O=RA�IKJAU��=J@�KBPAJ��?KIL=JEAO�SEHH�aI=P?Db�=
LAN?AJP=CA�KB�SD=P�PDA�AILHKUAA�?KJPNE>QPAO�PK�PDA�LH=J�

( F=2@�<3�$. F

 BPAN = L=U OUOPAI D=O >AAJ @ARAHKLA@� SA ?=J >ACEJ PK HKKG =P OLA?EBE? IAPDK@O KB L=UEJC KQN AILHKUAAO�
1AIAI>AN PD=P SDAJ SA P=HG =>KQP ?KILAJO=PEKJ� SA =NA NABANNEJC PK JKP KJHU =J =?PQ=H L=U?DA?G >QP =@@EPEKJ=H
PULAO KB ?KILAJO=PEKJ� OQ?D =O EJ?AJPERA LH=JO PD=P EJ?HQ@A >KJQOAO =J@ LNKBEP OD=NEJC� 6A ?=J @ERE@A KQN PKP=H
L=U OUOPAI EJPK PDNAA ?=PACKNEAO� L=U� EJ?AJPERAO� =J@ KPDAN PULAO KB ?KILAJO=PEKJ� /=U EO PDA DKQNHU� SAAGHU�
KN IKJPDHU O=H=NU =J AILHKUAA A=NJO�  J EJ?AJPERA� KBPAJ ?=HHA@ = L=UBKNLANBKNI=J?A EJ?AJPERA� EO CERAJ BKN
IAAPEJC ?ANP=EJ LANBKNI=J?A OP=J@=N@O� OQ?D =O IAAPEJC O=HAO P=NCAPO� 3DA =@R=JP=CA PK EJ?AJPERA L=U EO PD=P
?KIL=JU CK=HO ?=J >A HEJGA@ @ENA?PHU PK AILHKUAA CK=HO� NAOQHPEJC EJ DECDAN L=U BKN PDA AILHKUAA =J@ CK=H
=?DEARAIAJP�>U�PDA�KNC=JEV=PEKJ��3DA�BKHHKSEJC�=NA�@AOEN=>HA�PN=EPO�KB�EJ?AJPERA�LH=JO�

] "HA=NHU�?KIIQJE?=PA@

]  PP=EJ=>HA�>QP�?D=HHAJCEJC

�
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] $=OEHU�QJ@ANOP=J@=>HA

] 3EA@�PK�?KIL=JU�CK=HO

3=>HA�����a3ULAO�KB�/=UbEHHQOPN=PAO�PDA�PDNAA�PULAO�KB�?KILAJO=PEKJ�

,KOP KNC=JEV=PEKJO QOA = ?KI>EJ=PEKJ KB L=U� EJ?AJPERAO� =J@ KPDAN ?KILAJO=PEKJ� =O KQPHEJA@ EJ3=>HA ��� a3ULAO
KB�/=Ub��PK�@ARAHKL�PDA�PKP=H�?KILAJO=PEKJ�L=?G=CA�

 . D@�&29.A6;4�A<�$. F

 O UKQ D=RA =HNA=@U CQAOOA@ BNKI KQN A=NHEAN ?D=LPAN @EO?QOOEKJO� LAKLHA ?=JJKP >A @EO?NEIEJ=PA@ =C=EJOP SDAJ
EP ?KIAO PK @ARAHKLIAJP KB L=U OUOPAIO� .JA EOOQA DKPHU @A>=PA@ EO PDA EOOQA KB ?KIL=N=>HA SKNPD�Comparable
worth OP=PAO PD=P LAKLHA ODKQH@ >A CERAJ OEIEH=N L=U EB PDAU =NA LANBKNIEJC PDA O=IA PULA KB FK>� $RE@AJ?A KRAN
PDA UA=NO ODKSO PDEO EOJdP PDA ?=OA� SEPD SKIAJ A=NJEJC HAOO PD=J IAJ EJ I=JU EJ@QOPNEAO� .J =RAN=CA� = SKI=J
A=NJO �� ?AJPO BKN ARANU ����� = I=J A=NJO� %KN SKIAJ KB ?KHKN� PDA C=L EO SE@AN =P �� ?AJPO BKN  BNE?=J IANE?=J
SKIAJ =J@ �� ?AJPO BKN +=PEJ= SKIAJ �-=PEKJ=H .NC=JEV=PEKJ BKN 6KIAJ� ��� �	� ,=JU LQ>HE?=PEKJO OP=PA PD=P
SKIAJ�A=NJ�HAOO�PD=J�IAJ�BKN�=�BAS�NA=OKJO�

�� 6 KIAJ�SKNG�BASAN�DKQNO�>A?=QOA�KB�B=IEHU�?=NA�=J@�I=PANJEPU�HA=RA�

�� 3DA�?=NAAN�L=PD�KN�FK>�?DKE?A�KB�SKIAJ�PAJ@O�PK�>A�HKSAN�=O�=�SDKHA�

�� 3DANA�EO�=�>E=O�B=RKNEJC�IAJ�=O�PDA�a>NA=@SEJJANO�b�=J@�PDANABKNA�PDAU�=NA�L=E@�IKNA�

�� 6 KIAJ�=NA�R=HQA@�HAOO�PD=J�IAJ�EJ�PDA�SKNGLH=?A�

�� 6 KIAJ�@KJdP�JACKPE=PA�O=H=NEAO�=O�SAHH�=O�IAJ�@K�

6DEHA PDA NA=OKJO =NA ?ANP=EJHU @A>=P=>HA� PDANA EO ARE@AJ?A PD=P UKQJC SKIAJ �SEPDKQP ?DEH@NAJ	 AJPANEJC PDA
SKNGBKN?A =?PQ=HHU A=NJ IKNA PD=J PDAEN I=HA ?KQJPANL=NPO� KSEJC PK DECDAN HARAHO KB A@Q?=PEKJ �#KQCDANPU� ����	�
 O UKQ I=U NAIAI>AN BNKI"D=LPAN � a#ERANOEPU =J@ ,QHPE?QHPQN=HEOIb� PDA $$." ?KRANO @EO?NEIEJ=PEKJ EJ PDA
SKNGLH=?A� EJ?HQ@EJC L=U @EO?NEIEJ=PEKJ >=OA@ KJ N=?A� ?KHKN� NAHECEKJ� OAT� =J@ J=PEKJ=H KNECEJ� 3DAEqual Pay
Act KB ���� I=GAO EP EHHAC=H PK L=U @EBBANAJP S=CAO PK IAJ =J@ SKIAJ EB PDAU LANBKNI AMQ=H SKNG EJ PDA O=IA
SKNGLH=?A�

,KNA NA?AJP HACEOH=PEKJ KJ L=U EJ?HQ@AO PDA +EHHU +A@>APPAN %=EN /=U  ?P KB ����� PDA BENOP H=S OECJA@ >U /NAOE@AJP
.>=I=� 3DEO >EHH =IAJ@O PDA "EREH 1ECDPO  ?P OP=PEJC PD=P PDA ���@=U OP=PQPA KB HEIEP=PEKJO BKN BEHEJC =J AMQ=H L=U
H=SOQEP NAC=N@EJC L=U @EO?NEIEJ=PEKJ NAOAPO SEPD A=?D @EO?NEIEJ=PKNU L=U?DA?G� 3DA >EHH OPAIIA@ BNKI = H=SOQEP
=C=EJOP &KK@UA=N 3ENA =J@ 1Q>>AN "KIL=JU >U +EHHU +A@>APPAN� SDK ?H=EIA@ PD=P DAN JEJAPAAJUA=N ?=NAAN =P PDA
?KIL=JU ?KJOEOPA@ KB QJB=EN L=U� ?KIL=NA@ PK I=HA SKNGANO EJ PDA KNC=JEV=PEKJ� 'AN ?KILH=EJP S=O PEIA >=NNA@
>U PDA 42 2QLNAIA "KQNP� =J@ PDA JAS =?P =@@NAOOA@ PDA PEIA ���� @=UO	 ?KJOPN=EJP EJ SDE?D LAKLHA D=RA PK BEHA
?H=EIO�

3DAFair Labor Standards Act � KNFLSA� S=O AOP=>HEODA@ EJ ���� =J@ OAP = IEJEIQI S=CA BKN FK>O� KRANPEIA
H=SO� =J@ ?DEH@ H=>KN H=SO� %+2 @ERE@AO SKNGANO EJPK ATAILP =J@ JKJATAILP OP=PQO� =J@ FK>O QJ@AN ATAILP
OP=PQO @K JKP B=HH QJ@AN PDA %+2 CQE@AHEJAO�  J ATAILP AILHKUAA EO QOQ=HHU L=E@ = O=H=NU =J@ EJ?HQ@AO ATA?QPERA�
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LNKBAOOEKJ=H� KQPOE@A O=HAO� =J@ =@IEJEOPN=PERA LKOEPEKJO�  JKJATAILP AILHKUAA EO QOQ=HHU =J DKQNHU AILHKUAA�
%KN JKJATAILP AILHKUAAO� OKIA OP=PAO I=U EILHAIAJP = DECDAN IEJEIQI S=CA PD=J PD=P AOP=>HEODA@ >U PDA
BA@AN=H CKRANJIAJP� %KN AT=ILHA� EJ ����� PDA IEJEIQI S=CA EO ����� LAN DKQN EJ 6=ODEJCPKJ 2P=PA� SDEHA PDA
BA@AN=H IEJEIQI S=CA EO ����� LAN DKQN� .>REKQOHU� =O =J '1 I=J=CAN KN I=J=CAN� EP EO UKQN NAOLKJOE>EHEPU PK
AJOQNA ARANUKJA EO >AEJC L=E@ PDA IEJEIQI S=CA� 3DEO H=S =HOK NAMQENAO KRANPEIA L=U EB AILHKUAAO SKNG KRAN
BKNPU DKQNO LAN SAAG� .NC=JEV=PEKJO IQOP =HOK LKOP PDA %+2 LKOPAN EJ = REOE>HA L=NP KB PDA SKNGLH=?A� KQPHEJEJC
PDAOA�H=SO�

"DEH@ H=>KN =HOK B=HHO QJ@AN %+2 � 3DA CK=H KB PDAOA H=SO EO PK LNKPA?P PDA A@Q?=PEKJ KB ?DEH@NAJ� LNKDE>EP PDA
AILHKUIAJP KB ?DEH@NAJ EJ @=JCANKQO FK>O� =J@ HEIEP PDA JQI>AN KB SKNGEJC DKQNO KB ?DEH@NAJ @QNEJC PDA O?DKKH
UA=N�=J@�KPDAN�PEIAO�KB�PDA�UA=N��42�#AL=NPIAJP�KB�+=>KN����� �	�

 ??KN@EJC PK PDA %+2 � PELLA@ AILHKUAAO =NA PDKOA A=NJEJC ��� KN IKNA LAN IKJPD EJ PELO� OQ?D =O OANRANO EJ =
NAOP=QN=JP� $ILHKUANO SDKOA AILHKUAAO NA?AERA IKNA PD=J ��� EJ PELO I=U ?KJOE@AN PELO =O L=NP KB S=CAO� >QP PDAU
=HOK IQOP L=U ����� =J DKQN EJ @ENA?P S=CAO� 3DAU IQOP =HOK >A =>HA PK ODKS PD=P PDA AILHKUAA NA?AERAO =P HA=OP
PDA =LLHE?=>HA IEJEIQI S=CA� (B PDA PELO =J@ @ENA?P S=CA @K JKP IAAP PDA IEJEIQI S=CA� PDA AILHKUAN IQOP L=U
PDA�@EBBANAJ?A�

 HOK NAH=PEJC PK L=U EO PDAFederal Unemployment Tax Act (FUTA)� %43 LNKRE@AO BKN L=UIAJPO KB
QJAILHKUIAJP ?KILAJO=PEKJ PK SKNGANO SDK D=RA HKOP PDAEN FK>O� ,KOP AILHKUANO L=U = BA@AN=H =J@ = OP=PA
QJAILHKUIAJP P=T� =J@ LKNPEKJO KB PDAOA BQJ@O CK PKS=N@ QJAILHKUIAJP >AJABEPO ODKQH@ PDA SKNGAN HKOA DEO
KN DAN FK>� 3DAFederal Employees Compensation Act (FECA)LNKRE@AO BA@AN=H AILHKUAAO EJFQNA@ EJ PDA
LANBKNI=J?A KB PDAEN FK>O ?KILAJO=PEKJ >AJABEPO� OQ?D =O @EO=>EHEPU� /HA=OA JKPA PD=P PDEO EO AHA?PERA BKN LNER=PA
?KIL=JEAO�>QP�NAMQENA@�KB�BA@AN=H�=CAJ?EAO�

"24<A6.A6;4�'.9.?F

��DNAB��DPPL���SSS�UKQPQ>A�?KI�S=P?D�R�AN�GI� F=�K��?H=OO��NALH=?A@EBN=IA���?HE?G�PK�OAA�RE@AK	

3DEO�RE@AK�LNKRE@AO�PELO�KJ�JACKPE=PEJC�O=H=NU�BNKI�PDA�LANOLA?PERA�KB�=J�AILHKUAA�

� 2F�(.8 2. D. F@

]  �FK>�AR=HQ=PEKJ�OUOPAI�ODKQH@�>A�QOA@�PK�@APANIEJA�PDA�NAH=PERA�R=HQA�KB�KJA�FK>�PK�=JKPDAN��3DEO�EO�PDA�BENOP
OPAL�EJ�OAPPEJC�QL�=�L=U�OUOPAI�

] 2ARAN=H�PULAO�KB�L=U�OUOPAIO�?=J�>A�EILHAIAJPA@�� pay grade systemOAPO�QL�OLA?EBE?�L=U�HARAHO�BKN
L=NPE?QH=N�FK>O��SDEHA�=going rate systemHKKGO�=P�PDA�L=U�PDNKQCD�PDA�EJ@QOPNU�BKN�=�?ANP=EJ�FK>�PEPHA�
Management fitCERAO�I=TEIQI�BHATE>EHEPU�BKN�I=J=CANO�PK�L=U�SD=P�PDAU�PDEJG�OKIAKJA�ODKQH@�A=NJ�

] '1�I=J=CANO�?=J�=HOK�@ARAHKL�L=U�OUOPAIO�>=OA@�KJ�OGEHHO�=J@�?KILAPAJ?U�=J@�QPEHEVA�>NK=@>=J@EJC�
SDE?D�EO�OEIEH=N�PK�L=U�CN=@AO�� JKPDAN�KLPEKJ�IECDP�EJ?HQ@A�R=NE=>HA�L=U�

] 3DANA�=NA�OARAN=H�IKPER=PEKJ=H�PDAKNEAO�EJ�NAC=N@�PK�L=U��%ENOP��PDAequity theoryO=UO�PD=P�LAKLHA�SEHH
AR=HQ=PA�PDAEN�KSJ�O=PEOB=?PEKJ�SEPD�PDAEN�?KILAJO=PEKJ�>U�?KIL=NEJC�EP�PK�KPDANOd�?KILAJO=PEKJ��3DA
expectancy theoryO=UO�LAKLHA�SEHH�LQP�EJ�KJHU�=O�IQ?D�SKNG�=O�PDAU�ATLA?P�PK�NA?AERA�EJ�NAS=N@O��%EJ=HHU�

�
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PDAreinforcement theoryO=UO�EB�DECD�LANBKNI=J?A�EO�BKHHKSA@�>U�=�NAS=N@��DECD�LANBKNI=J?A�EO�HEGAHU�PK
D=LLAJ�EJ�PDA�BQPQNA�

] .PDAN�L=U�?KJOE@AN=PEKJO�EJ?HQ@A�PDA�OEVA�KB�PDA�KNC=JEV=PEKJ��SDAPDAN�PDA�?KIL=JU�EO�CHK>=H��=J@�PDA�HARAH
KB�?KIIQJE?=PEKJ�=J@�AILHKUAA�EJRKHRAIAJP�EJ�?KILAJO=PEKJ��'1�I=J=CANO�ODKQH@�=HS=UO�>A�=S=NA�KB
SD=P�KPDANO�=NA�L=UEJC�EJ�PDA�EJ@QOPNU�>U�LANBKNIEJC�I=NGAP�OQNRAUO�

] 3DANA�=NA�OARAN=H�H=SO�LANP=EJEJC�PK�L=U��.B�?KQNOA��PDA�$$."�AJOQNAO�PD=P�L=U�EO�B=EN�BKN�=HH�=J@�@KAO�JKP
@EO?NEIEJ=PA�FLSAOAPO�=�IEJEIQI�S=CA�=J@�AOP=>HEODAO�OP=J@=N@O�BKN�?DEH@�H=>KN� FUTA NAMQENAO
AILHKUANO�PK�L=U�QJAILHKUIAJP�P=TAO�KJ�AILHKUAAO�FECAAJOQNAO�PD=P�BA@AN=H�AILHKUAAO�NA?AERA�?ANP=EJ
>AJABEPO�

�E 2?06@2@

�� -=IA�=J@�@AO?NE>A�PDNAA�?KJOE@AN=PEKJO�EJ�@ARAHKLEJC�=�L=U�OUOPAI��6DE?D�@K�UKQ�PDEJG�EO�>AOP�

�� 6DE?D�L=U�PDAKNU�@K�UKQ�PDEJG�EO�PDA�IKOP�EILKNP=JP�SDAJ�@ARAHKLEJC�UKQN�L=U�OUOPAI��6DU�

�� 5EOEPDPPL���SSS�@KH�CKR�@KH�PKLE?�S=CAO�IEJEIQIS=CA�DPI�LHA=OA�JKPA�PD=P�OKIAPEIAO�SA>�=@@NAOO
?D=JCA�OK�UKQ�I=U�JAA@�PK�OA=N?D�BKN�PDA�EJBKNI=PEKJ	��SDE?D�LQ>HEODAO�IEJEIQI�S=CA�@=P=�BKN�PDA�4JEPA@
2P=PAO��5EAS�PDA�I=L�=J@�?KIL=NA�UKQN�OP=PA�SEPD�PDA�BA@AN=H�IEJEIQI�S=CA��(O�EP�DECDAN�KN�HKSAN��6DE?D
PSK�OP=PAO�D=RA�PDA�DECDAOP�IEJEIQI�S=CA��3DA�HKSAOP�

&232?2;02@

#KQCDANPU��"���a8 KQJC�6KIAJdO�/=U�$T?AA@O�,=HA�/AANO�bWall Street Journal��2ALPAI>AN���������

%ANNEO��&��Handbook of Human Resource Management�"=I>NE@CA��, ��!H=?GSAHH������	�

&KIOPUJ�  �� a6=HI=NP "$. /=U�b ABC News Money� )QHU �� ����� =??AOOA@ )QHU ��� �����
DPPL���=>?JASO�CK�?KI�!QOEJAOO�S=HI=NP?AKL=UDKQNSKNGANOUA=N�OPKNU�E@����������

(J@E=J= 4JERANOEPU� a$@S=N@ +� 3DKNJ@EGA�b =??AOOA@ %A>NQ=NU ��� ����� DPPL���SSS�EJ@E=J=�A@Q�XEJPAHH�
APDKNJ@EGA�ODPIH�

,?#KJ=H@dO "KNLKN=PEKJ� a8KQN /=U =J@ 1AS=N@O�b =??AOOA@ )QHU ��� ����� DPPL���SSS�=>KQPI?@KJ=H@O�?KI�
I?@�?KNLKN=PA<?=NAANO�>AJABEPO�DECDHECDPO<KB<SD=P<SA<KBBAN�L=U<=J@<NAS=N@O�DPIH�

-=PEKJ=H .NC=JEV=PEKJ BKN 6KIAJ� a%=?PO =>KQP /=U $MQEPU�b =??AOOA@ %A>NQ=NU ��� ����� DPPL���SSS�JKS�KNC�
EOOQAO�A?KJKIE?�B=?PODAAP�DPIH�

2IEPD�  �� a3DA ���� 6 =HH 2PNAAP !KJQO�bCNN Money� %A>NQ=NU ��� ����� =??AOOA@ )QHU ��� �����
DPPL���IKJAU�?JJ�?KI���� ��������JASO�A?KJKIU�S=HH<OPNAAP<>KJQO�EJ@AT�DPI�

42�#AL=NPIAJP�KB�+=>KN��a"DEH@�+=>KN�b�=??AOOA@�%A>NQ=NU���������� DPPL���SSS�@KH�CKR�SD@�?DEH@H=>KN�DPI�
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6 =POKJ� !�� a&HK>=H /=U 2UOPAIO� "KILAJO=PEKJ EJ 2QLLKNP KB = ,QHPEJ=PEKJ=H 2PN=PACU�b Compensation Benefits
Review����JK���������	����_���

�
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���#A52?�( F=2@�<3��<:=2;@.A6<;

 2.?;6;4�#/720A6C2

�� $TLH=EJ�PDA�R=NEKQO�PULAO�KB�>AJABEPO�PD=P�?=J�>A�KBBANA@�PK�AILHKUAAO�

 O UKQ =HNA=@U GJKS� PDANA EO IKNA PK = ?KILAJO=PEKJ L=?G=CA PD=J FQOP L=U� 3DANA =NA I=JU KPDAN =OLA?PO
PK PDA ?NA=PEKJ KB = CKK@ ?KILAJO=PEKJ L=?G=CA� EJ?HQ@EJC JKP KJHU L=U >QP EJ?AJPERA L=U =J@ KPDAN PULAO KB
?KILAJO=PEKJ� %ENOP� SA SEHH @EO?QOO >AJABEPO PD=P =NA I=J@=PA@ >U PDA BA@AN=H CKRANJIAJP� =J@ PDAJ SA SEHH
@EO?QOO�PULAO�KB�RKHQJP=NU�>AJABEPO��EJ?HQ@EJC�>KPD�EJ?AJPERA�L=U�=J@�KPDAN�PULAO�KB�?KILAJO=PEKJ�

!.;1.A21��'<06.9�'20B?6AF�.;1�!2160.?2

3DA 2K?E=H 2A?QNEPU  ?P KB ���� NAMQENAO AILHKUANO PK SEPD@N=S BQJ@O BNKI SKNGANOd L=U?DA?GO PK L=U BKN
NAPENAIAJP >AJABEPO� 3DEO EO ?=HHA@ = L=UNKHH P=T� /HA=OA JKPA PD=P =HH KNC=JEV=PEKJO =NA HAC=HHU ?KILAHHA@ PK KBBAN
PDEO >AJABEP�  BPAN OARAN=H NAREOEKJO� SA JKS ?=HH PDEOOASDHI KN PDA .H@  CA� 2QNRERKNO� #EO=>EHEPU� =J@ 'A=HPD
(JOQN=J?A /NKCN=I� 3K >A EJOQNA@� AILHKUAAO IQOP SKNG BKNPU MQ=NPANO� SEPD = IEJEIQI KB ������ A=NJA@ LAN
MQ=NPAN� .J?A PDEO IKJAU EO LQP =OE@A� =JUKJA >KNJ =BPAN ���� SEHH NA?AERA >AJABEPO =P ��� 3DA . 2#'( P=T EJ ����
EO ��� LAN?AJP KJ A=NJEJCO BKN AILHKUAAO� QL PK �������� =J@ ��� LAN?AJP BKN PDA AILHKUAN QL PK PDA O=IA HEIEPO�
3DEO ?KRANO >KPD NAPENAIAJP EJ?KIA =O SAHH =O IA@E?=H >AJABEPO� ?=HHA@ ,A@E?=NA� KJ?A PDA AILHKUAA NA=?DAO
NAPENAIAJP�=CA�

!.;1.A21��);2:=9< F:2;A��;@B?.;02�.;1�+ <?82?@J��<:=2;@.A6<;

4JAILHKUIAJP EJOQN=J?A EO NAMQENA@ QJ@AN PDA 2K?E=H 2A?QNEPU  ?P KB ���� =J@ EO =HOK ?=HHA@ PDA %A@AN=H
4JAILHKUIAJP 3=T  ?P �%43 	� 3DEO LNKCN=IdO CK=HO EJ?HQ@A LNKRE@EJC OKIA HKOP EJ?KIA BKN AILHKUAAO @QNEJC
EJRKHQJP=NU QJAILHKUIAJP� DAHLEJC SKNGANO BEJ@ = JAS FK>� EJ?AJPEREVEJC AILHKUANO PK ?KJPEJQA AILHKUIAJP�
=J@ @ARAHKLEJC SKNGAN OGEHHO EB PDAU =NA H=E@ KBB� 3DA I=FKNEPU KB PDEO LH=J EO BQJ@A@ >U AILHKUANOd L=UNKHH P=TAO�
SDE?D =??KQJP BKN �� LAN?AJP LAN AILHKUAA� 3DA N=PA EO =?PQ=HHU ��� LAN?AJP KB ?KILAJO=PEKJ� >QP AILHKUANO
=NA =HHKSA@ = P=T ?NA@EP BKN PDAOA L=UIAJPO� SDE?D NAOQHPO EJ PDA JAP �� LAN?AJP� 6EPD PDEO >AJABEP� AILHKUAAO
NA?AERA QJAILHKUIAJP >AJABEPO =J@�KN FK> PN=EJEJC SDAJ PDAU =NA H=E@ KBB KN HAP CK BNKI = ?QNNAJP FK>� 'KSARAN�
AILHKUAAO SKQH@ >A EJAHECE>HA PK NA?AERA PDAOA >AJABEPO EB PDAU MQEP PDAEN FK>� =O EP IQOP >A EJRKHQJP=NU� )QOP HEGA
2K?E=H�2A?QNEPU��PDEO�L=UNKHH�P=T�KJ�AILHKUANO�EO�NAMQENA@�

2KIA AILHKUANO =HOK KBBAN SKNGANOd ?KILAJO=PEKJ >AJABEPO� (B =J AILHKUAA EO DQNP KJ PDA FK>� DA KN ODA SKQH@
NA?AERA ?ANP=EJ >AJABEPO� OQ?D =O = LAN?AJP=CA KB L=U� )K>O =NA ?H=OOEBEA@ EJPK NEOG HARAHO� =J@ K>REKQOHU PDA DECDAN

�
	



PDA NEOG HARAH� PDA DECDAN PDA ?KOP KB EJOQN=J?A� 3DEO EO JKP = BA@AN=HHU I=J@=PA@ LNKCN=I� >QP BKN OKIA K??QL=PEKJO
EJ�OKIA�OP=PAO��EP�I=U�>A�=�NAMQENAIAJP�

!.;1.A21���#�&�

6DEHA PDA CKRANJIAJP @KAO JKP NAMQENA ?KIL=JEAO PK LNKRE@A DA=HPD?=NA =J@ IA@E?=H >AJABEPO PK AILHKUAAO�
PDAConsolidated Omnibus Budget Reconciliation Act (COBRA)NAMQENAO ?KIL=JEAO PK =HHKS AILHKUAAO PK
ATPAJ@ PDAEN CNKQL ?KRAN=CA BKN QL PK PDENPUOET IKJPDO� 3DA NAOPNE?PEKJO BKN PDEO LH=J EJ?HQ@A PDA NAMQENAIAJP KB
= MQ=HEBUEJC ARAJP PD=P SKQH@ IA=J = HKOO KB >AJABEPO� OQ?D =O PANIEJ=PEKJ KN NA@Q?PEKJ EJ DKQNO� %KN AT=ILHA� EB
=J AILHKUAA SKNGO BKNPU DKQNO = SAAG SEPD IA@E?=H EJOQN=J?A� >QP PDA O?DA@QHA EO NA@Q?A@ PK PSAJPU DKQNO� JK
HKJCAN�MQ=HEBUEJC�DEI�KN�DAN�BKN�>AJABEPO��".!1 �SKQH@�>A�=J�KLPEKJ�

* <9B;A.?F���;02;A6C2�$. F�'F@A2:@

 O SA @EO?QOOA@ A=NHEAN� PDANA =NA OARAN=H PULAO KB EJ?AJPERA L=U OUOPAIO PD=P ?=J >A PEA@ @ENA?PHU PK >QOEJAOO
K>FA?PERAO =J@ PDA AILHKUAAOd =>EHEPU PK DAHL PDA ?KIL=JU IAAP PDKOA K>FA?PERAO� 3DAU EJ?HQ@A ?KIIEOOEKJO�
>KJQOAO��LNKBEP�OD=NEJC��OPK?G�KLPEKJO��PA=I�L=U��=J@�IANEP�L=U�

"KIIEOOEKJO =NA QOQ=HHU ?=H?QH=PA@ KJ PDA >=OEO KB = LAN?AJP=CA =J@ A=NJA@ >=OA@ KJ PDA =?DEARAIAJP KB OLA?EBE?
P=NCAPO PD=P D=RA >AAJ =CNAA@ QLKJ >U PDA AILHKUAA =J@ AILHKUAN� %KN AT=ILHA� I=JU O=HAOLAKLHA NA?AERA
?KIIEOOEKJO BNKI A=?D EPAI OKH@� ,=JU ?KIIEOOEKJ EJ?AJPERA LH=JO NAMQENA AILHKUAAO PK IAAP = IEJEIQI HARAH
KB O=HAO� SDK PDAJ =NA L=E@ = ?KIEOOEKJ KJ A=?D O=HA >AUKJ@ PDA IEJEIQI�  straight commission planEO KJA EJ
SDE?D PDA AILHKUAA NA?AERAO JK >=OA L=U =J@ AJPENA L=U EO >=OA@ KJ IAAPEJC O=HAO CK=HO� ,=JU LH=JO� DKSARAN�
EJ?HQ@A�=base pay=J@�?KIIEOOEKJ�BKN�A=?D�O=HA��!=OA�L=U�EO�PDA�CQ=N=JPAA@�O=H=NU�PDA�AILHKUAA�A=NJO�

2ARAN=H PULAO KB >KJQOAO ?=J >A CERAJ PK AILHKUAAO =O EJ?AJPERA L=U� ,AAPEJC ?ANP=EJ ?KIL=JU CK=HO KN
OQ??AOOBQHHU ?KILHAPEJC = LNKFA?P KN KPDAN K>FA?PERAO ?=J >A PEA@ PK = >KJQO� SDE?D EO = KJAPEIA L=UIAJP PK =J
AILHKUAA�  OLKP >KJQO EO =J QJLH=JJA@ >KJQO CERAJ PK =J AILHKUAA BKN IAAPEJC = ?ANP=EJ K>FA?PERA� 3DAOA PULAO
KB >KJQOAO @K JKP =HS=UO D=RA PK >A IKJAU� PDAU ?=J >A KPDAN BKNIO OQ?D =O = CEBP ?ANPEBE?=PA KN PNEL� %EBPUAECDP
LAN?AJP KB 6KNH@=P6KNG IAI>ANO �6KNH@=P6KNG� ����	 O=E@ PD=P PDAU LNKRE@A OLKP >KJQOAO PK AILHKUAAO BKN
OLA?E=H�NA?KCJEPEKJ�=>KRA�=J@�>AUKJ@�SKNG�LANBKNI=J?A�

2KIA KNC=JEV=PEKJO ?DKKOA PK NAS=N@ AILHKUAAO BEJ=J?E=HHU SDAJ PDA KNC=JEV=PEKJ =O = SDKHA LANBKNIO SAHH�
PDNKQCD PDA QOA KB LNKBEP OD=NEJC =O =J EJ?AJPERA� %KN AT=ILHA� EB =J KNC=JEV=PEKJ D=O = LNKBEPOD=NEJC LNKCN=I
KB � LAN?AJP BKN AILHKUAAO� PDA AILHKUAAO SKQH@ A=NJ � LAN?AJP KB PDA KRAN=HH LNKBEP KB PDA ?KIL=JU�  O UKQ
D=RA CQAOOA@� PDEO ?=J >A =J AT?AHHAJP EJ?AJPERA BKN AILHKUAAO PK >KPD SKNG =O = PA=I =J@ =HOK IKJEPKN PDAEN
KSJ LANOKJ=H LANBKNI=J?A OK =O JKP PK HAP @KSJ PDA PA=I� %KN AT=ILHA� EJ ����� 42 =QPKI=GAN &AJAN=H ,KPKNO
C=RA KJA KB EPO DECDAOP LNKBEPOD=NEJC L=UKQPO ARAN� %KNPUBERA PDKQO=J@ AILHKUAAO NA?AERA@ ���� IEHHEKJ EJ =
LNKBEPOD=NEJC >KJQO� SDE?D AMQ=HA@ =>KQP ������ LAN LANOKJ �!QJGHAU� ��� �	� 6DEHA LNKBEP OD=NEJC ?=J >A = CNA=P
EJ?AJPERA��EP�?=J�=HOK�>A�=�H=NCA�ATLAJOA�PD=P�ODKQH@�>A�?=NABQHHU�?KJOE@ANA@�

$ILHKUAA KSJANODEL KB PDA KNC=JEV=PEKJ EO OEIEH=N PK LNKBEP OD=NEJC >QP SEPD = BAS GAU @EBBANAJ?AO� (J PDEO PULA KB

�
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LH=J� AILHKUAAO =NA CN=JPA@stock options� SDE?D =HHKS PDA AILHKUAAO PK >QU OPK?G =P = BETA@ LNE?A� 3DAJ EB PDA
OPK?G CKAO QL EJ R=HQA� PDA AILHKUAA A=NJO PDA @EBBANAJ?A >APSAAJ SD=P DA KN ODA L=E@ =J@ PDA R=HQA KB PDA OPK?G�
6 EPD PDEO PULA KB EJ?AJPERA� AILHKUAAO =NA AJ?KQN=CA@ PK =?P EJ PDA >AOP EJPANAOP KB PDA KNC=JEV=PEKJ� 2KIA LH=JO�
?=HHA@employee stock ownership plans� =NA @EBBANAJP BNKI OPK?G KLPEKJO� EJ PD=P EJ PDAOA LH=JO PDA AILHKUAA EO
CERAJ�OPK?G�=O�NAS=N@�BKN�LANBKNI=J?A�

%ECQNA����

/NKBEP�OD=NEJC�=J@�OPK?G�KSJANODEL�?=J�>A�=�CKK@�S=U�PK�IKPER=PA�AILHKUAAO�PK�SKNG�PKS=N@�PDA�CK=HO�KB�PDA�KNC=JEV=PEKJ�

"DNEO�/KPPAN�_�#�!Q@CAP�/EA�"D=NP_�""�!8�����

(J = OI=HHAN KNC=JEV=PEKJ� PA=I L=U KN CNKQL EJ?AJPERAO ?=J >A LKLQH=N� (J PDEO PULA KB LH=J� EB PDA CNKQL IAAPO =
OLA?EBEA@ CK=H� OQ?D =O PDA EJ?NA=OA KB O=HAO >U �� LAN?AJP� PDA AJPENA CNKQL NA?AERAO = NAS=N@� SDE?D ?=J ?KJOEOP
KB =@@EPEKJ=H L=U KN >KJQO� /HA=OA JKPA PD=P PDEO EO @EBBANAJP BNKI EJ@ERE@Q=HEVA@ >KJQOAO� @EO?QOOA@ A=NHEAN� OEJ?A
PDA�EJ?AJPERA�EO�=�NAS=N@�BKN�PDA�CNKQL�=O�KLLKOA@�BKN�PDA�EJ@ERE@Q=H�

,ANEP L=U EO = L=U LNKCN=I PD=P HEJGO L=U PK DKS SAHH PDA AILHKUAA LANBKNIO SEPDEJ PDA FK>� =J@ EP EO JKNI=HHU
PEA@ PK LANBKNI=J?A =LLN=EO=HO� /ANBKNI=J?A =LLN=EO=HO =NA @EO?QOOA@ BQNPDAN EJ"D=LPAN �� a,=J=CEJC $ILHKUAA
/ANBKNI=J?Ab� ,ANEP >=OA EO JKNI=HHU =J =JJQ=H L=U EJ?NA=OA PEA@ PK LANBKNI=J?A� 3DA LNK>HAI SEPD IANEP L=U EO
PD=P EP I=U KJHU >A NA?AERA@ KJ?A LAN UA=N� HEIEPEJC EJ?AJPERA BHATE>EHEPU� 3K I=GA IANEP L=U SKNG� LANBKNI=J?A
CQE@AHEJAO ODKQH@ >A LNA@APANIEJA@� 2KIA KNC=JEV=PEKJO KBBANcost of living annual increases (COLAs),SDE?D
EO�JKP�PEA@�PK�IANEP�>QP�EO�CERAJ�PK�AILHKUAAO�=O�=J�=JJQ=H�EJBH=PEKJ=NU�EJ?NA=OA�

Fortune �		�� <0B@

6DEHA�PDA�?KOP�KB�DA=HPD�EJOQN=J?A�LNAIEQIO�I=U�>A�CKEJC�QL�BKN�IKOP� IANE?=JO��PDAOA�LNAIEQIO�@K�JKP�DEP�PDA
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EJ@ERE@Q=H�AILHKUAAdO�LK?GAP>KKG�=P�,E?NKOKBP��,E?NKOKBP��>=OA@�EJ�1A@IKJ@��6=ODEJCPKJ��BEJ@O�EPOAHB�KJ?A�=C=EJ�KJ
PDAFortune����!AOP�"KIL=JEAO�PK�6KNG�%KN�HEOP�EJ�OARAN=H�=NA=O��EJ?HQ@EJC�L=UEJC�BKN�����LAN?AJP�KB�AILHKUAAOd
DA=HPD?=NA�LNAIEQIO� ��(J�=@@EPEKJ�PK�?QPPEJC�PDEO�?KOP�BKN�AILHKUAAO��,E?NKOKBP�=HOK�KBBANO�@KIAOPE?�L=NPJAN�>AJABEPO�
KJA�KB�PDA�BENOPFortune����?KIL=JEAO�PK�@K�OK��(J�������,E?NKOKBP�=HOK�>AC=J�PK�KBBAN�L=NPE=H�?KRAN=CA�BKN�PN=JOCAJ@AN
OQNCANU�PK�EPO�ATEOPEJC�DA=HPD?=NA�?KRAN=CA��SDE?D�A=NJA@�,E?NKOKBP�PDA�DECDAOP�=PP=EJ=>HA�O?KNA�>U�PDA�'QI=J�1ECDPO
"=IL=ECJ��'1"	�$MQ=HEPU�(J@AT��&+$ ,������	��,E?NKOKBP�=HOK�LNKIKPAO�BEPJAOO�=J@�SAHHJAOO�=O�L=NP�KB�EPO�DA=HPD
?=NA�LH=J��LNKRE@EJC�=J�KJOEPA�BEPJAOO�?AJPAN�=J@�OQ>OE@EVA@�CUI�IAI>ANODELO�

* <9B;A.?F��!2160.9��;@B?.;02

 ??KN@EJC PK PDA !QNA=Q KB +=>KN 2P=PEOPE?O� �� LAN?AJP KB ?KIL=JEAO EJ ���� KBBANA@ DA=HPD?=NA >AJABEPO PK
AILHKUAAO �42 !QNA=Q KB +=>KN 2P=PEOPE?O� ����	� 3DA UA=NHU ?KOP BKN AILHKUAA IA@E?=H EJOQN=J?A =RAN=CAO
������� =??KN@EJC PK PDA ���� 3KSANO /ANNEJ OQNRAU �6=POKJ� ����	� 6 EPD OQ?D = OECJEBE?=JP ?KOP PK ?KIL=JEAO�
EP EO QL PK '1 I=J=CANO PK ?KJP=EJ PDAOA ?KOPO� SDEHA JKP JAC=PERAHU =BBA?PEJC AILHKUAA IKPER=PEKJ� ,A@E?=H
EJOQN=J?A QOQ=HHU EJ?HQ@AO DKOLEP=H ATLAJOAO� OQNCE?=H ATLAJOAO� =J@ NKQPEJA DA=HPD?=NA REOEPO� ,KOP EJOQN=J?A
LH=JO =HOK =HHKS BKN SAHHJAOO REOEPO =J@ KPDAN =HPANJ=PERA ?=NA �A�C�� I=OO=CA =J@ =?QLQJ?PQNA	 SEPDEJ PDA LH=JO�
,=JU AILHKUANO =HOK KBBAN REOEKJ =J@ @AJP=H ?=NA >AJABEPO =O L=NP KB PDAEN >AJABEPO L=?G=CAO� #EO=>EHEPU EJOQN=J?A
EO�=HOK�LNKRE@A@�>U�OKIA�AILHKUANO�=O�SAHH��6A�SEHH�@EO?QOO�A=?D�KB�PDAOA�EJ�@AP=EH�JATP�

.JA EILKNP=JP H=S PK GAAL EJ IEJ@ NAC=N@EJC IA@E?=H EJOQN=J?A EO PDA 'A=HPD (JOQN=J?A /KNP=>EHEPU =J@
 ??KQJP=>EHEPU  ?P �'(/  	 KB ����� (P LNKRE@AO BA@AN=H LNKPA?PEKJO BKN LANOKJ=H DA=HPD EJBKNI=PEKJ DAH@ >U
?KRANA@ AJPEPEAO� OQ?D =O AILHKUANO� (J KPDAN SKN@O� AILHKUANO ?=JJKP @ERQHCA KN OD=NA DA=HPD ?=NA EJBKNI=PEKJ
PDAU�I=U�D=RA�KJ�=J�AILHKUAA�

%ECQNA����

 O�UKQ�?=J�OAA�BNKI�,AP+EBAdO��PD�=JJQ=H�OPQ@U�EJ�������?KOP�?KJP=EJIAJP�EO�=J�EILKNP=JP�=OLA?P�PK�DA=HPD?=NA�LH=JO�

2KQN?A� ,AP+EBA� a�PD  JJQ=H 2PQ@U KB $ILHKUAA !AJABEPO 3NAJ@O�b �����DPPL���SSS�IAPHEBA�?KI�=OOAPO�EJOPEPQPEKJ=H�OANRE?AO�

EJOECDPO=J@PKKHO�A>PO�$ILHKUAA!AJABEPO3NAJ@O2PQ@U�L@B�=??AOOA@�)QHU���������	�

�
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 O PDA '1 LNKBAOOEKJ=H� EP SEHH HEGAHU >A UKQN NAOLKJOE>EHEPU PK ?DKKOA PDA DA=HPD?=NA LH=J PD=P >AOP IAAPO PDA
JAA@O�KB�UKQN�AILHKUAAO��2KIA�KLPEKJO�EJ?HQ@A�PDA�BKHHKSEJC�

�� Fee-for-service plans.(J�PDEO�PULA�KB�LH=J��LAKLHA�L=U�BKN�IA@E?=H�ATLAJOAO�KQP�KB�LK?GAP��=J@�PDAJ
=NA�NAEI>QNOA@�BKN�PDA�>AJABEP�HARAH��%KN�AT=ILHA��EB�UKQN�EJOQN=J?A�LH=J�?KRANO�@K?PKN�REOEPO��UKQ
?KQH@�OAA�=JU�@K?PKN��L=U�PDA�>EHH��=J@�PDAJ�OQ>IEP�L=UIAJP�PK�UKQN�EJOQNAN�BKN�NAEI>QNOAIAJP��,KOP
?KIL=JEAO�SEHH�D=RA�=�>=OA�LH=J��SDE?D�?KRANO�IKNA�OANEKQO�EOOQAO�NAMQENEJC�DKOLEP=HEV=PEKJ��SDEHA�PDA
I=FKN�IA@E?=H�L=NP�KB�PDA�LH=J�SKQH@�?KRAN�NKQPEJA�OANRE?AO��OQ?D�=O�@K?PKNdO�REOEPO�� O�UKQ�?=J
EI=CEJA��PDA�@EO=@R=JP=CA�KB�PDEO�PULA�KB�LH=J�?=J�>A�PSKBKH@��BENOP��PDA�EJEPE=H�ATLAJOA�BKN�PDA
AILHKUAA��=J@�OA?KJ@��PDA�PEIA�EP�I=U�P=GA�PK�NA?AERA�NAEI>QNOAIAJP�BKN�AILHKUAAO��1AIAI>AN�PD=P
IA@E?=H�EJOQN=J?A�?=J�DAHL�NAP=EJ�=J@�IKPER=PA�AILHKUAAO�=J@�DAHL�UKQ�NA?NQEP�JAS�AILHKUAAO��OK
?KJOE@AN=PEKJ�KB�PDA�@EO=@R=JP=CAO�EO�EILKNP=JP�

�� Health maintenance organizations (HMOs).3DA�',.�SEHH�HEGAHU�D=RA�CNA=PAN�?KRAN=CA�PD=J�PDA
BAABKNOANRE?A�LH=J��>QP�EP�HEIEPO�PDA�=>EHEPU�KB�AILHKUAAO�PK�OAA�PDA�@K?PKNO�PDAU�?DKKOA��3DANA�I=U�>A
=�HEIEPA@�JQI>AN�KB�LDUOE?E=JO�=J@�OLA?E=HEOPO�BKN�PDA�AILHKUAA�PK�OAA��=J@�CKEJC�KQPOE@A�PDA�LH=J�=J@
OAAEJC�=JKPDAN�@K?PKN�I=U�NAOQHP�EJ�=J�KQPKBLK?GAP�ATLAJOA�BKN�PDA�AILHKUAA��,KOP�',.O�?KRAN�=
SE@A�N=JCA�KB�IA@E?=H�EOOQAO�=J@�SEHH�QOQ=HHU�NAMQENA�=�?KL=UIAJP�>U�PDA�AILHKUAA��2KIA�I=U�D=RA
IEJEIQI�@A@Q?PE>HAO�PDAU�IQOP�IAAP�>ABKNA�PDA�',.�SEHH�?KRAN�EJ�BQHH��%KN�AT=ILHA��EB�UKQ�=NA�L=NP
KB�=J�',.�SEPD�=�@A@Q?PE>HA�KB������=J@�?KL=UIAJPO�KB������UKQ�SKQH@�JAA@�PK�OAA�PDA�@K?PKN�BKN�=
R=HQA�KB�������L=E@�KQP�KB�LK?GAP	�>ABKNA�UKQ�?=J�>ACEJ�PK�FQOP�I=GA�PDA�����?KL=UIAJP�BKN�REOEPO�
2KIA�',.O�SEHH�JKP�=HHKS�IAI>ANO�PK�OAA�=�OLA?E=HEOP��OQ?D�=O�=�@ANI=PKHKCEOP��SEPDKQP�LNEKN
=LLNKR=H�BNKI�PDA�LNEI=NU�?=NA�LDUOE?E=J�

�� Preferred provider organization (PPO).3DEO�PULA�KB�IA@E?=H�LH=J�EO�OEIEH=N�PK�',.O�>QP�=HHKSO
AILHKUAAO�PK�OAA�=�LDUOE?E=J�KQPOE@A�PDA�JAPSKNG��3DAU�SEHH�HEGAHU�OPEHH�D=RA�PK�L=U�=�@A@Q?PE>HA�=O
IAJPEKJA@�=>KRA��>QP�//.O�@K�=HHKS�AILHKUAAO�IKNA�BNAA@KI�PK�OAA�OLA?E=HEOPO��OQ?D�=O
@ANI=PKHKCEOPO�

%ECQNA����"KJOE@AN=PEKJO�6DAJ�"DKKOEJC�,A@E?=H�(JOQN=J?A
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6DAJ�?DKKOEJC�PDA�>AOP�PULA�KB�LH=J�BKN�UKQN�KNC=JEV=PEKJ��PDA�BKHHKSEJC�=OLA?PO�ODKQH@�>A�?KJOE@ANA@�

�� 3DA�?KOP�KB�PDA�LH=J

�� 3DA�PULA�KB�?KRAN=CA

�� 3DA�MQ=HEPU�KB�PDA�?=NA

��  @IEJEOPN=PEKJ�KB�PDA�LH=J

%ENOP� PDA ?KOP EO QOQ=HHU = I=FKN ?KJOE@AN=PEKJ BKN PDA '1 LNKBAOOEKJ=H� #ARAHKLEJC = >Q@CAP BKN DA=HPD?=NA ?KOPO�
EJEPE=PEJC >E@O BNKI LKOOE>HA LNKRE@ANO� =J@ PDAJ JACKPE=PEJC PDKOA >E@O EO = GAU B=?PKN EJ ?KJPNKHHEJC PDEO ?KOP BKN
AILHKUANO�

2A?KJ@� =OGEJC BKN AILHKUAAOd KLEJEKJO =>KQP PDA PULA KB ?KRAN=CA PDAU SKQH@ LNABAN EO = S=U PK AJOQNA UKQN LH=J
IAAPO PDA JAA@O KB UKQN AILHKUAAO� -ATP� ?KJOE@AN PDA MQ=HEPU KB ?=NA UKQN AILHKUAAO SEHH NA?AERA =J@� BEJ=HHU�
DKS OEILHA SEHH PDA LH=J >A BKN UKQN '1 @AL=NPIAJP PK =@IEJEOPAN� %KN AT=ILHA� I=JU ',. LH=JO KBBAN BQHHU
=QPKI=PA@�=J@�KJHEJA�OANRE?AO�BKN�AILHKUAAO��I=GEJC�PDAI�A=OU�PK�=@IEJEOPAN�

Disability insurance LNKRE@AO EJ?KIA PK EJ@ERE@Q=HO �QOQ=HHU = LKNPEKJ KB PDAEN O=H=NU	 ODKQH@ PDAU >A EJFQNA@ KN
JAA@ HKJCPANI ?=NA NAOQHPEJC BNKI =J EHHJAOO� 2DKNPPANI @EO=>EHEPU EJOQN=J?A �23#	 LNKRE@AO >AJABEPO PK OKIAKJA
EB PDAU =NA QJ=>HA PK SKNG BKN OET IKJPDO KN HAOO� SDEHA HKJCPANI @EO=>EHEPU EJOQN=J?A �+3#	 ?KRANO PDA AILHKUAA
BKN = HKJCAN LANEK@ KB PEIA� -KNI=HHU� @EO=>EHEPU EJOQN=J?A LNKRE@AO EJ?KIA PK PDA AILHKUAA PD=P EO ��_�� LAN?AJP
KB�PDAEN�JKNI=H�O=H=NU�

%ECQNA����

.JA KB PDA >ECCAOP ?D=HHAJCAO EJ DA=HPD?=NA >AJABEPO LH=JJEJC EO PK I=J=CA PDA CNKSEJC ?KOP KB DA=HPD EJOQN=J?A LNAIEQIO BKN

AILHKUAAO�SDEHA�OPEHH�I=J=CEJC�?KOP�?KJP=EJIAJP�BKN�PDA�KNC=JEV=PEKJ�

2KQN?A� $?KJKIE? /KHE?U (JOPEPQPA� a3DA 2P=PA KB 6KNGEJC  IANE?=� 'A=HPD /NAIEQIO�bDPPL���OP=PAKBSKNGEJC=IANE?=�KNC�?D=NPO�

CNKSPDN=PAKBLNAIEQIOA=NJEJCO=J@EJBH=PEKJ��=??AOOA@�)QHU���������	�
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* <9B;A.?F��	
�8��$9.;@

 O PDA O?AJANU KB PDA SKNGBKN?A D=O ?D=JCA@� >AJABEPO D=RA ?D=JCA@� PKK� .JA OQ?D NA?AJP ?D=JCA EO PDA IKRAIAJP
KB AILHKUAA LAJOEKJ LH=JO PK ����G	 LH=JO� 6DEHA OKIA KNC=JEV=PEKJO OPEHH KBBAN LAJOEKJ LH=JO� OQ?D LH=JO =NA B=N
IKNA N=NA�  LAJOEKJ LH=J EO = OAP @KHH=N =IKQJP =J AILHKUAA SEHH NA?AERA SDAJ PDAU NAPENA BNKI PDAEN KNC=JEV=PEKJ�
3DEO PULA KB LH=J S=O LKLQH=N SDAJ IKOP LAKLHA SKNGA@ PDAEN AJPENA HEBA =P PDA O=IA ?KIL=JU� 'KSARAN� I=JU
LAJOEKJ LH=JO D=RA CKJA >=JGNQLP� =J@ PDA 4JEPA@ 2P=PAO D=O =J =CAJ?U PK LNKPA?P LAKLHA BNKI HKOEJC LAJOEKJ
>AJABEPO� 3DAPension Benefit Guaranty Corporation (PBGC)S=O ?NA=PA@ >U PDA $ILHKUAA 1APENAIAJP (J?KIA
2A?QNEPU  ?P �$1(2 	 PK LNKPA?P LAJOEKJ >AJABEPO EJ LNER=PA OA?PKN LAJOEKJ LH=JO� (B = LAJOEKJ LH=J AJ@O KN EOJdP
=>HA PK L=U =HH >AJABEPO� /!&"dO EJOQN=J?A LNKCN=I L=UO PDA >AJABEP PD=P ODKQH@ D=RA >AAJ LNKRE@A@� %EJ=J?EJC
BKN�PDEO�LH=J�?KIAO�BNKI�EJOQN=J?A�LNAIEQIO�L=E@�>U�PDA�?KIL=JEAO�SDKOA�LH=JO�/!&"�LNKPA?PO�

 O IKNA IK>EHEPU EJ PDA SKNGLH=?A D=O K??QNNA@� IKOP KNC=JEV=PEKJO JK HKJCAN KBBAN LAJOEKJ LH=JO� >QP EJOPA=@�
PDAU KBBAN ����G	 LH=JO� 6DEHA = LAJOEKJ LH=J ?=J IKPER=PA AILHKUAA HKU=HPU� ����G	 LH=JO =NA B=N IKNA LKLQH=N�
 ??KN@EJC PK PDA 42 !QNA=Q KB +=>KN 2P=PEOPE?O� AILHKUANLNKRE@A@ NAPENAIAJP LH=JO� OQ?D =O ����G	 LH=JO� SANA
=R=EH=>HA PK �� LAN?AJP KB =HH BQHHPEIA SKNGANO EJ PDA 4JEPA@ 2P=PAO �42 !QNA=Q KB +=>KN 2P=PEOPE?O� ����	� SDEHA
���LAN?AJP�KB�L=NPPEIA�SKNGANO�D=@�=??AOO�PK�NAPENAIAJP�>AJABEPO�

 ����G	 LH=J EO = LH=J OAP QL >U PDA KNC=JEV=PEKJ EJ SDE?D AILHKUAAO @ENA?PHU @ALKOEP IKJAU BNKI PDAEN L=U?DA?G�
3DA BQJ@O =NA P=T @ABANNA@ BKN PDA AILHKUAA QJPEH NAPENAIAJP� (B =J AILHKUAA HA=RAO PDA FK>� PDAEN ����G	 LH=J CKAO
SEPD PDAI�  O =J ATPN= EJ?AJPERA� I=JU KNC=JEV=PEKJO KBBAN PK I=P?D SD=P PDA AILHKUAA LQPO EJPK PDA LH=J� QOQ=HHU
>=OA@ KJ = LAN?AJP=CA� %KN AT=ILHA� =J AILHKUAA ?=J OECJ QL PK ?KJPNE>QPA � LAN?AJP KB O=H=NU EJPK = ����G	 LH=J�
=J@ PDA ?KIL=JU SEHH ?KJPNE>QPA PDA O=IA =IKQJP� ,KOP ?KIL=JEAO NAMQENA =vesting period̀ PD=P EO� = ?ANP=EJ
PEIA�LANEK@��OQ?D�=O�=�UA=N��>ABKNA�PDA�AILHKUAN�SEHH�I=P?D�PDA�BQJ@O�?KJPNE>QPA@�

4OQ=HHU� ����G	 LH=JO =NA A=OU PK =@IEJEOPAN� =BPAN PDA EJEPE=H OAPQL D=O K??QNNA@� (B PDA AILHKUAN EO I=P?DEJC
AILHKUAA ?KJPNE>QPEKJO� PDA ATLAJOA KB OQ?D = LH=J ?=J >A CNA=P� >QP EP =HOK EJ?NA=OAO AILHKUAA NAPAJPEKJ� 2KIA
?KJOE@AN=PEKJO�SDAJ�?DKKOEJC�=�����G	�LH=J�=NA�=O�BKHHKSO�

�� (O�PDA�RAJ@KN�PNQOPSKNPDU�

�� #KAO�PDA�RAJ@KN�=HHKS�AILHKUAAO�PK�?D=JCA�PDAEN�EJRAOPIAJPO�=J@�=??KQJP�EJBKNI=PEKJ�KJHEJA�

�� 'KS�IQ?D�=NA�PDA�I=J=CAIAJP�BAAO�

(P EO BENOP EILKNP=JP PK I=GA OQNA PDA RAJ@KN UKQ =NA ?KJOE@ANEJC BKN =@IEJEOPN=PEKJ KB UKQN ����G	 LH=J D=O =
LKOEPERA NALQP=PEKJ =J@ =HOK LNKRE@AO A=OA KB =??AOO BKN UKQN AILHKUAAO� %KN AT=ILHA� IKOP ����G	 LH=JO =HHKS
AILHKUAAO PK ?D=JCA PDAEN =@@NAOO KJHEJA =J@ IKRA EJRAOPIAJPO BNKI = OPK?G PK = >KJ@� 3SAJPUBKQNDKQN =??AOO
D=O >A?KIA PDA ATLA?P=PEKJ KB IKOP AILHKUAAO� =J@ =O = NAOQHP� PDEO EO = I=FKN ?KJOE@AN=PEKJ >ABKNA ?DKKOEJC =
LH=J� ,KOP ����G	 LH=JO ?D=NCA = BAA PK I=J=CA PDA EJRAOPIAJPO KB UKQN AILHKUAAO� 3DA I=J=CAIAJP BAAO ?=J
R=NU CNA=PHU� OK NA?AEREJC = JQI>AN KB >E@O =J@ ?KIL=NEJC PDAOA BAAO EO EILKNP=JP PK AJOQNA UKQN AILHKUAAO =NA
CAPPEJC�PDA�>AOP�@A=H�

(P EO EILKNP=JP PK IAJPEKJ PDA $ILHKUAA 1APENAIAJP (J?KIA 2A?QNEPU  ?P �$1(2 	 DANA� =O PDEO NAH=PAO @ENA?PHU PK
=@IEJEOPN=PEKJ KB UKQN ����G	 LH=J� %ENOP� $1(2 @KAO JKP NAMQENA AILHKUANO PK KBBAN = LAJOEKJ KN ����G	 LH=J� >QP
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BKN PDKOA SDK @K� EP NAMQENAO PDAI PK IAAP ?ANP=EJ OP=J@=N@O SDAJ =@IEJEOPANEJC PDEO PULA KB LH=J� 2KIA KB PDAOA
OP=J@=N@O�EJ?HQ@A�PDA�BKHHKSEJC�

�� 1AMQENAO�L=NPE?EL=JPO�NA?AERA�OLA?EBE?�EJBKNI=PEKJ�=>KQP�PDA�LH=J��OQ?D�=O�LH=J�BA=PQNAO�=J@�BQJ@EJC

�� 2APO�IEJEIQI�OP=J@=N@O�BKN�L=NPE?EL=PEKJ�=J@�RAOPEJC

�� 1AMQENAO�=??KQJP=>EHEPU�KB�LH=JdO�BE@Q?E=NU�NAOLKJOE>EHEPEAO

�� 1AMQENAO�L=UIAJP�KB�?ANP=EJ�>AJABEPO��ODKQH@�PDA�LH=J�>A�PANIEJ=PA@

* <9B;A.?F��$.61�(6:2�#33

3EIA KBB EO = >AJABEP SA ODKQH@ =@@NAOO� OEJ?A PDEO PULA KB >AJABEP R=NEAO CNA=PHU� AOLA?E=HHU EJ KPDAN L=NPO KB
PDA SKNH@� %NAJ?D ?KIL=JEAO� BKN AT=ILHA� =NA I=J@=PA@ >U H=S PK LNKRE@A BERA SAAGO KB L=E@ R=?=PEKJ PEIA PK
AILHKUAAO �+AQJC� ����	� (J PDA 4JEPA@ 2P=PAO� PDA JQI>AN KB @=UO KBB LNKRE@A@ EO = I=FKN >Q@CAP EPAI SKNPD
?KJOE@ANEJC��'ANA�=NA�PDA�CAJAN=H�PULAO�KB�PEIA�KBB�

$.61��<961.F@

,=JU ?KIL=JEAO KBBAN = OAP JQI>AN KB L=E@ DKHE@=UO� OQ?D =O -AS 8A=NdO #=U� ,AIKNE=H #=U� "DNEOPI=O�
(J@ALAJ@AJ?A�#=U��=J@�3D=JGOCEREJC�

'608� 2. C2

3DA JQI>AN KB OE?G HA=RA @=UO ?=J R=NU CNA=PHU =IKJC AILHKUANO� 3DA =RAN=CA EJ PDA 4JEPA@ 2P=PAO EO ��� L=E@
OE?G�@=UO�KBBANA@�PK�AILHKUAAO�LAN�UA=N��'1,�&QE@A������	�

$.61�* .0.A6<;

6 EPD BQHHPEIA AILHKUIAJP� I=JU KNC=JEV=PEKJO =HOK KBBAN L=E@ R=?=PEKJ PK AILHKUAAO� =J@ EP EO CAJAN=HHU ATLA?PA@
=O L=NP KB PDA ?KILAJO=PEKJ L=?G=CA�  ??KN@EJC PK = OQNRAU LANBKNIA@ >U 2=H=NU�?KI� PDA =RAN=CA JQI>AN KB L=E@
R=?=PEKJ @=UO EJ PDA 4JEPA@ 2P=PAO EO JEJA @=UO BKN KJA UA=N KB OANRE?A� BKQNPAAJ @=UO BKN BERA UA=NO KB OANRE?A� =J@
OARAJPAAJ�@=UO�BKN�PAJ�UA=NO�KB�OANRE?A�PK�PDA�KNC=JEV=PEKJ��8=JC����� �	�

.NC=JEV=PEKJO R=NU CNA=PHU EJ DKS R=?=PEKJ PEIA EO =??NQA@� 2KIA KNC=JEV=PEKJO CERA KJA DKQN BKN = ?ANP=EJ
JQI>AN KB @=UO SKNGA@� SDEHA KPDANO NAMQENA = S=EPEJC LANEK@ >ABKNA A=NJEJC =JU L=E@ PEIA KBB �/3.	� (J =@@EPEKJ�
OKIA KNC=JEV=PEKJO =HHKS PDAEN AILHKUAAO PK ?=NNU KRAN QJQOA@ R=?=PEKJ PEIA BNKI KJA UA=N PK PDA JATP� SDEHA
KPDAN�AILHKUAAO�IQOP�QOA�PDAEN�R=?=PEKJ�ARANU�UA=N�KN�NEOG�HKOEJC�EP�
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$.61�(6:2�#33��$( # �

.JA KLPEKJ EO PK LNKRE@A = OAP JQI>AN KB @=UO KBB� SDE?D ?=J >A QOA@ BKN R=?=PEKJ PEIA� DKHE@=UO� =J@�KN OE?G HA=RA�

3K LNKIKPA HKJCAREPU� OKIA KNC=JEV=PEKJO KBBAN L=E@ �KN BKN AT=ILHA� �� LAN?AJP KB O=H=NU L=E@	 O=>>=PE?=HO� %KN
AT=ILHA��=BPAN�BERA�UA=NO�KB�AILHKUIAJP��PDA�AILHKUAA�I=U�P=GA�=�L=E@�O=>>=PE?=H�BKN�KJA�IKJPD�

���6;.9�"<A2�<;��<:=2;@.A6<;�.;1��2;2KA@�'A? .A24F

6DAJ ?NA=PEJC UKQN ?KILAJO=PEKJ LH=J� KB ?KQNOA PDA =>EHEPU PK NA?NQEP =J@ NAP=EJ ODKQH@ >A =J EILKNP=JP B=?PKN�
!QP =HOK� ?KJOE@AN=PEKJ KB UKQN SKNGBKN?A JAA@O EO ?NQ?E=H PK =JU OQ??AOOBQH ?KILAJO=PEKJ LH=J� 3DA BENOP OPAL
EJ @ARAHKLIAJP KB = LH=J EO PK =OG PDA AILHKUAAO SD=P PDAU ?=NA =>KQP� 2KIA AILHKUAAO SKQH@ N=PDAN NA?AERA
IKNA L=U SEPD BASAN >AJABEPO KN >APPAN >AJABEPO SEPD BASAN @=UO KBB� 2QNRAUEJC PDA AILHKUAAO =HHKSO UKQ� =O PDA
'1 LNKBAOOEKJ=H� PK >APPAN QJ@ANOP=J@ PDA JAA@O KB UKQN OLA?EBE? SKNGBKN?A� .J?A UKQ D=RA @ARAHKLA@ UKQN LH=J�
QJ@ANOP=J@�PD=P�EP�I=U�?D=JCA�PK�>AOP�IAAP�PDA�JAA@O�KB�UKQN�>QOEJAOO�=O�EP�?D=JCAO�KRAN�PEIA�

.J?A PDA LH=J EO @ARAHKLA@� ?KIIQJE?=PEJC PDA LH=J SEPD UKQN AILHKUAAO EO =HOK AOOAJPE=H� (JBKNI UKQN AILHKUAAO
RE= =J '1 >HKC� AI=EHO� =J@ PN=@EPEKJ=H IAPDK@O OQ?D =O B=?A PK B=?A� 8KQN AILHKUAAO IECDP JKP =HS=UO >A =S=NA
KB PDA >AJABEPO ?KOP PK PDA ?KIL=JU� OK I=GEJC OQNA PDAU GJKS EO UKQN NAOLKJOE>EHEPU� %KN AT=ILHA� EB UKQ L=U BKN
�� LAN?AJP KB PDA IA@E?=H EJOQN=J?A LNAIEQIO� HAP UKQN AILHKUAAO GJKS� 3DEO PULA KB ?KIIQJE?=PEKJ ?=J CK =
HKJC�S=U�PK�=HHKSEJC�PDA�AILHKUAAO�PK�OAA�PDAEN�R=HQA�PK�UKQ�SEPDEJ�PDA�KNC=JEV=PEKJ�

�<:=2;@.A6<;�'A? .A2462@

��DNAB��DPPL���SSS�UKQPQ>A�?KI�S=P?D�R�-"&A$>/8V5���?H=OO��NALH=?A@EBN=IA���?HE?G�PK�OAA�RE@AK	

+UJJ�"=IANKJ��I=J=CEJC�L=NPJAN�KB�3A?D$@CA��@EO?QOOAO�?KILAJO=PEKJ�OPN=PACEAO�

� 2F�(.8 2. D. F@

] !ABKNA�>ACEJJEJC�SKNG�KJ�=�L=U�OUOPAI��OKIA�CAJAN=H�MQAOPEKJO�JAA@�PK�>A�=JOSANA@��0QAOPEKJO�OQ?D�=O
SD=P�EO�=�B=EN�S=CA�BNKI�PDA�AILHKUAAdO�LANOLA?PERA�=J@�DKS�IQ?D�?=J�>A�L=E@�>QP�OPEHH�NAP=EJ�BEJ=J?E=H
DA=HPD�=NA�EILKNP=JP�OP=NPEJC�LKEJPO�

]  BPAN�OKIA�L=U�MQAOPEKJO�=NA�=JOSANA@��@ARAHKLIAJP�KB�=�L=U�LDEHKOKLDU�IQOP�>A�@ARAHKLA@��%KN�AT=ILHA�
=J�KNC=JEV=PEKJ�I=U�@A?E@A�PK�L=U�HKSAN�O=H=NEAO�>QP�KBBAN�IKNA�>AJABEPO�

] .J?A�PDAOA�P=OGO�=NA�@KJA��PDA�'1�I=J=CAN�?=J�PDAJ�>QEH@�=�L=U�OUOPAI�PD=P�SKNGO�BKN�PDA�OEVA�=J@�EJ@QOPNU
KB�PDA�KNC=JEV=PEKJ�

] !AOE@AO�O=H=NU��KJA�KB�PDA�>ECCAOP�ATLAJOAO�BKN�?KILAJO=PEKJ�EO�IA@E?=H�>AJABEPO��3DAOA�?=J�EJ?HQ@A�DA=HPD
>AJABEPO��REOEKJ��@AJP=H��=J@�@EO=>EHEPU�>AJABEPO�

] 2K?E=H�2A?QNEPU�=J@�QJAILHKUIAJP�EJOQN=J?A�=NA�>KPD�NAMQENA@�>U�BA@AN=H�H=S��!KPD�=NA�L=E@�=O�=�LAN?AJP=CA
KB�EJ?KIA�>U�PDA�AILHKUAA�=J@�AILHKUAN�
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] #ALAJ@EJC�KJ�PDA�OP=PA��SKNGANOd�?KILAJO=PEKJ�IECDP�>A�=�NAMQENAIAJP�� �LAN?AJP=CA�EO�L=E@�KJ�>AD=HB�KB
PDA�AILHKUAA�EJ�?=OA�DA�KN�ODA�EO�DQNP�KJ�PDA�FK>�

]  �I=J@=PKNU�>AJABEP��".!1 �S=O�AJ=?PA@�PK�=HHKS�AILHKUAAO�PK�?KJPEJQA�PDAEN�DA=HPD�EJOQN=J?A�?KRAN=CA�
ARAJ�EB�PDAU�HA=RA�PDAEN�FK>�

] 3DANA�=NA�PDNAA�I=EJ�PULAO�KB�DA=HPD?=NA�LH=JO�� �BAA>=OA@�LH=J�=HHKSO�PDA�EJOQNA@�PK�OAA�=JU�@K?PKN�=J@
OQ>IEP�NAEI>QNOAIAJP�=BPAN�=�REOEP�� J�',.�LH=J�NAOPNE?PO�AILHKUAAO�PK�?ANP=EJ�@K?PKNO�=J@�B=?EHEPEAO�=J@
I=U�NAMQENA�=�?KL=UIAJP�=J@�KN�@A@Q?PE>HAO�� �//.�LH=J�EO�OEIEH=N�PK�PDA�',.�>QP�=HHKSO�BKN�IKNA
BHATE>EHEPU�EJ�SDE?D�LNKRE@ANO�PDA�AILHKUAA�?=J�OAA�

] /AJOEKJ�BQJ@O�SANA�KJ?A�LKLQH=N��>QP�=O�LAKLHA�PAJ@�PK�?D=JCA�FK>O�IKNA������G	�LH=JO�=NA�>A?KIEJC�IKNA
LKLQH=N��OEJ?A�PDAU�?=J�IKRA�SEPD�PDA�AILHKUAA�

] /NKBEP�OD=NEJC�EO�=�>AJABEP�EJ�SDE?D�AILHKUAAO�NA?AERA�=�LAN?AJP=CA�KB�LNKBEP�PDA�KNC=JEV=PEKJ�A=NJO��2PK?G
KSJANODEL�LH=JO�=NA�LH=JO�EJ�SDE?D�AILHKUAAO�?=J�LQN?D=OA�OPK?G�KN�=NA�CN=JPA@�OPK?G�=J@�>A?KIA�=J
KSJAN�EJ�PDA�KNC=JEV=PEKJ�

] 3A=I�NAS=N@O�=NA�=HOK�=�LKLQH=N�S=U�PK�IKPER=PA�AILHKUAAO��3DAOA�?=J�>A�EJ�PDA�BKNI�KB�?KILAJO=PEKJ�EB�=
CNKQL�KN�PDA�?KIL=JU�IAAPO�?ANP=EJ�P=NCAP�CK=HO�

] /=E@�PEIA�KBB��KN�/3.��?=J�?KIA�EJ�PDA�BKNI�KB�DKHE@=UO��R=?=PEKJ�PEIA��=J@�OE?G�HA=RA��4OQ=HHU��AILHKUAAO
A=NJ�IKNA�@=UO�=O�PDAU�OP=U�SEPD�PDA�?KIL=JU�

] "KIIQJE?=PEKJ�SEPD�AILHKUAAO�EO�GAU�PK�=�OQ??AOOBQH�>AJABEPO�OPN=PACU�

�E 2?06@2@

�� .B�PDA�>AJABEPO�SA�@EO?QOOA@��SDE?D�KJAO�=NA�NAMQENA@�>U�H=S��6DE?D�=NA�JKP�

�� 1AOA=N?D�?QNNAJP�%A@AN=H�(JOQN=J?A�"KJPNE>QPEKJO� ?P��%(" 	�P=T�N=PAO�=J@�2K?E=H�2A?QNEPU�HEIEPO��=O�PDAOA
?D=JCA�BNAMQAJPHU��6 NEPA�@KSJ�A=?D�KB�PDAOA�N=PAO�=J@�>A�LNAL=NA@�PK�OD=NA�EJ�?H=OO�

�� #AO?NE>A�PDA�?KJOE@AN=PEKJO�SDAJ�@ARAHKLEJC�IA@E?=H�>AJABEPO��6DE?D�@K�UKQ�PDEJG�SKQH@�>A�PDA�IKOP
EILKNP=JP�PK�UKQ�=O�PDA�'1�I=J=CAN�

�� 5EOEP�SA>OEPAO�KB�PDNAA�?KIL=JEAO�UKQ�IECDP�>A�EJPANAOPA@�EJ�SKNGEJC�BKN��1AREAS�PDA�EJ?AJPERAO�PDAU�KBBAN
=J@�>A�LNAL=NA@�PK�@EO?QOO�UKQN�BEJ@EJCO�EJ�?H=OO�

� a��� !AOP "KIL=JEAO PK 6KNG %KN�b Fortune� =??AOOA@ )QHU ��� ����� DPPL���IKJAU�?JJ�?KI�I=C=VEJAO�BKNPQJA�
>AOP?KIL=JEAO������OJ=LODKPO����DPIH�
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J?O�A>O�>AJABEPO������KSJANODEL�LNER=PA�P=>HA��=�DPI�

6 =POKJ��3���a�����'A=HPD�"=NA�"KOP�2QNRAU�1ARA=HO�'ECD/ANBKNIEJC�"KIL=JEAO�&=EJ�'A=HPD�#ERE@AJ@�b

6 KNH@=P6KNG� a2LKP !KJQO 2QNRAU�b )QHU ����� =??AOOA@ )QHU ��� ����� DPPL���SSS�SKNH@=PSKNG�KNC�S=S�
NAOA=N?D�DPIH�OLKP>KJQODKIA�DPIH�
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]  compensation packageEO�=J�EILKNP=JP�L=NP�KB�PDA�KRAN=HH�OPN=PACE?�'1,�LH=J��OEJ?A�IQ?D�KB�PDA�?KIL=JU
>Q@CAP�EO�BKN�AILHKUAA�?KILAJO=PEKJ�

]  �?KILAJO=PEKJ�L=?G=CA�?=J�EJ?HQ@A�O=H=NU��>KJQOAO��DA=HPD?=NA�LH=JO��=J@�=�R=NEAPU�KB�KPDAN�PULAO�KB
?KILAJO=PEKJ�

] 3DA�CK=HO�KB�?KILAJO=PEKJ�=NA�BENOP�PK�=PPN=?P�LAKLHA�PK�SKNG�BKN�UKQN�KNC=JEV=PEKJ��2A?KJ@��PDAU�?=J�>A�QOA@
PK�NAP=EJ�LAKLHA�SDK�=NA�=HNA=@U�SKNGEJC�EJ�PDA�KNC=JEV=PEKJ�

] "KILAJO=PEKJ�EO�=HOK�QOA@�PK�IKPER=PA�AILHKUAAO�PK�SKNG�=P�PDAEN�LA=G�LANBKNI=J?A�=J@�EILNKRA�IKN=HA�KB
PDA�KNC=JEV=PEKJ�

] $ILHKUAAO�SDK�=NA�B=ENHU�?KILAJO=PA@�PAJ@�PK�LNKRE@A�>APPAN�?QOPKIAN�OANRE?A��SDE?D�?=J�NAOQHP�EJ
KNC=JEV=PEKJ=H�CNKSPD�=J@�@ARAHKLIAJP�

] 2ARAN=H�PULAO�KB�L=U�OUOPAIO�?=J�>A�EILHAIAJPA@�� pay grade systemOAPO�QL�OLA?EBE?�L=U�HARAHO�BKN
L=NPE?QH=N�FK>O��SDEHA�=going rate systemHKKGO�=P�PDA�L=U�PDNKQCDKQP�PDA�EJ@QOPNU�BKN�=�?ANP=EJ�FK>�PEPHA�
Management fitCERAO�I=TEIQI�BHATE>EHEPU�BKN�I=J=CANO�PK�L=U�SD=P�PDAU�PDEJG�OKIAKJA�ODKQH@�A=NJ�

] '1�I=J=CANO�?=J�=HOK�@ARAHKL�L=U�OUOPAIO�>=OA@�KJ�OGEHHO�=J@�?KILAPAJ?U�=J@�QPEHEVA�=�>NK=@>=J@EJC
=LLNK=?D��SDE?D�EO�OEIEH=N�PK�L=U�CN=@AO�� JKPDAN�KLPEKJ�IECDP�EJ?HQ@A�R=NE=>HA�L=U�

] 3DANA�=NA�OARAN=H�IKPER=PEKJ=H�PDAKNEAO�EJ�NAC=N@�PK�L=U��%ENOP��PDAequity theoryO=UO�PD=P�LAKLHA�SEHH
AR=HQ=PA�PDAEN�KSJ�O=PEOB=?PEKJ�SEPD�PDAEN�?KILAJO=PEKJ�>U�?KIL=NEJC�EP�PK�KPDANOd�?KILAJO=PEKJ��3DA
expectancy theoryO=UO�LAKLHA�SEHH�LQP�EJ�KJHU�=O�IQ?D�SKNG�=O�PDAU�ATLA?P�PK�NA?AERA�EJ�NAS=N@O��%EJ=HHU�
PDAreinforcement theoryO=UO�PD=P�EB�DECD�LANBKNI=J?A�EO�BKHHKSA@�>U�=�NAS=N@��DECD�LANBKNI=J?A�EO�HEGAHU�PK
D=LLAJ�EJ�PDA�BQPQNA�

] .PDAN�L=U�?KJOE@AN=PEKJO�EJ?HQ@A�PDA�OEVA�KB�PDA�KNC=JEV=PEKJ��SDAPDAN�PDA�?KIL=JU�EO�CHK>=H��=J@�PDA�HARAH
KB�?KIIQJE?=PEKJ�=J@�AILHKUAA�EJRKHRAIAJP�EJ�?KILAJO=PEKJ��'1�I=J=CANO�ODKQH@�=HS=UO�>A�=S=NA�KB
SD=P�KPDANO�=NA�L=UEJC�EJ�PDA�EJ@QOPNU�>U�LANBKNIEJC�I=NGAP�OQNRAUO�

] 3DANA�=NA�OARAN=H�H=SO�LANP=EJEJC�PK�L=U��.B�?KQNOA��PDA�$MQ=H�$ILHKUIAJP�.LLKNPQJEPU�"KIIEOOEKJ
�$$."	�AJOQNAO�PD=P�L=U�EO�B=EN�BKN�=HH�=J@�@KAO�JKP�@EO?NEIEJ=PA��3DAFair Labor Standards Act (FLSA)OAPO
=�IEJEIQI�S=CA�=J@�AOP=>HEODAO�OP=J@=N@O�BKN�?DEH@�H=>KN��3DAFederal Unemployment Tax Act (FUTA)
NAMQENAO�AILHKUANO�PK�L=U�QJAILHKUIAJP�P=TAO�KJ�AILHKUAAO��3DAFederal Employees Compensation Act
�FECA)AJOQNAO�PD=P�BA@AN=H�AILHKUAAO�NA?AERA�?ANP=EJ�>AJABEPO�

] !AOE@AO�O=H=NU��KJA�KB�PDA�>ECCAOP�ATLAJOAO�BKN�?KILAJO=PEKJ�EO�IA@E?=H�>AJABEPO��3DAOA�?=J�EJ?HQ@A�DA=HPD
>AJABEPO��REOEKJ��@AJP=H��=J@�@EO=>EHEPU�>AJABEPO�

] 3DAConsolidated Omnibus Budget Reconciliation Act�COBRA	�S=O�AJ=?PA@�PK�=HHKS�AILHKUAAO�PK�?KJPEJQA
PDAEN�DA=HPD�EJOQN=J?A�?KRAN=CA��ARAJ�EB�PDAU�HA=RA�PDAEN�FK>�

] 3DANA�=NA�PDNAA�I=EJ�PULAO�KB�DA=HPD?=NA�LH=JO�� �BAA>=OA@�LH=J�=HHKSO�PDA�EJOQNA@�PK�OAA�=JU�@K?PKN�=J@
OQ>IEP�NAEI>QNOAIAJP�=BPAN�=�REOEP�� J�',.�LH=J�NAOPNE?PO�AILHKUAAO�PK�?ANP=EJ�@K?PKNO�=J@�B=?EHEPEAO�=J@
I=U�NAMQENA�=�?KL=UIAJP�=J@�KN�@A@Q?PE>HAO�� �//.�LH=J�EO�OEIEH=N�PK�PDA�',.�>QP�=HHKSO�BKN�IKNA
BHATE>EHEPU�EJ�SDE?D�LNKRE@ANO�PDA�AILHKUAA�?=J�OAA�

] /AJOEKJ�BQJ@O�SANA�KJ?A�LKLQH=N��>QP�=O�LAKLHA�PAJ@�PK�?D=JCA�FK>O�IKNA������G	�LH=JO�=NA�>A?KIEJC�IKNA
LKLQH=N��OEJ?A�PDAU�?=J�IKRA�SEPD�PDA�AILHKUAA�
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] Profit sharingEO�=�>AJABEP�EJ�SDE?D�AILHKUAAO�NA?AERA�=�LAN?AJP=CA�KB�LNKBEP�PDA�KNC=JEV=PEKJ�A=NJO�Stock
ownership plans=NA�LH=JO�EJ�SDE?D�AILHKUAAO�?=J�LQN?D=OA�OPK?G�KN�=NA�CN=JPA@�OPK?G�=J@�>A?KIA�=J
KSJAN�EJ�PDA�KNC=JEV=PEKJ�

] 3A=I�NAS=N@O�=NA�=HOK�=�LKLQH=N�S=U�PK�IKPER=PA�AILHKUAAO��3DAOA�?=J�>A�EJ�PDA�BKNI�KB�?KILAJO=PEKJ�EB�=
CNKQL�KN�PDA�?KIL=JU�IAAPO�?ANP=EJ�P=NCAP�CK=HO�

] 2K?E=H�2A?QNEPU�=J@�QJAILHKUIAJP�EJOQN=J?A�=NA�>KPD�NAMQENA@�>U�BA@AN=H�H=S��!KPD�=NA�L=E@�=O�=�LAN?AJP=CA
KB�EJ?KIA�>U�PDA�AILHKUAA�=J@�AILHKUAN�

] #ALAJ@EJC�KJ�PDA�OP=PA��SKNGANOd�?KILAJO=PEKJ�IECDP�>A�=�NAMQENAIAJP�� �LAN?AJP=CA�EO�L=E@�KJ�>AD=HB�KB
PDA�AILHKUAA�EJ�?=OA�DA�KN�ODA�EO�DQNP�KJ�PDA�FK>�

] /=E@�PEIA�KBB��KN�/3.��?=J�?KIA�EJ�PDA�BKNI�KB�DKHE@=UO��R=?=PEKJ�PEIA��=J@�OE?G�HA=RA��4OQ=HHU��AILHKUAAO
A=NJ�IKNA�@=UO�=O�PDAU�OP=U�SEPD�PDA�?KIL=JU�

] "KIIQJE?=PEKJ�SEPD�AILHKUAAO�EO�GAU�PK�=�OQ??AOOBQH�>AJABEPO�OPN=PACU��3DEO�EJ?HQ@AO�?KIIQJE?=PEKJ
>ABKNA�EILHAIAJPEJC�PDA�LH=J�=O�SAHH�=O�?KIIQJE?=PEKJ�=>KQP�PDA�LH=J�
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8KQ�FQOP�BEJEODA@�=J=HUVEJC�EJBKNI=PEKJ�BKN�PDA�?QNNAJP�?KILAJO=PEKJ�=J@�>AJABEPO�LNKCN=I��8KQ�BEJ@�PD=P�OKIA�?D=JCAO
ODKQH@�>A�I=@A��=O�PDA�I=FKNEPU�KB�AILHKUAAO��UKQ�D=RA�����AILHKUAAO	�=NA�JKP�D=LLU�SEPD�SD=P�EO�>AEJC�KBBANA@��(J
B=?P��PDA�LH=J�D=@�JKP�>AAJ�NAREOA@�EJ�KRAN�BEBPAAJ�UA=NO��I=GEJC�EP�@=PA@�=J@�@ABEJEPAHU�NA=@U�BKN�OKIA�?D=JCAO�

.JA�KB�PDA�I=FKN�LKEJPO�KB�?KJPAJPEKJ�EO�PDA�/3.�PDA�KNC=JEV=PEKJ�KBBANO��$ILHKUAAO�BAAH�PDA�?QNNAJP�OUOPAI�KB�OE?G�PEIA
=J@�R=?=PEKJ�PEIA�KBBANO�PKK�BAS�KLPEKJO��%KN�AT=ILHA��KJA�AILHKUAA�O=UO��a(�KBPAJ�?KIA�PK�SKNG�OE?G��OK�(�?=J�OPEHH
D=RA�IU�R=?=PEKJ�PEIA�BKN�IU�R=?=PEKJ�b� JKPDAN�AILHKUAA�O=UO��a(�D=RA�CERAJ�JEJA�UA=NO�PK�PDEO�KNC=JEV=PEKJ��>QP�(
NA?AERA�KJHU�PDNAA�@=UO�IKNA�PD=J�OKIAKJA�SDK�D=O�FQOP�OP=NPA@�b�'ANA�EO�PDA�?QNNAJP�/3.�KBBANEJC�

���UA=N ��@=UO

��UA=NO ���@=UO

����UA=NO ���@=UO

�� 6D=P�?KOP�?KJOE@AN=PEKJO�SKQH@�UKQ�P=GA�EJPK�=??KQJP�SDAJ�NAREOEJC�PDEO�L=NP�KB�UKQN�?KILAJO=PEKJ�LH=J�

�� 6D=P�KPDAN�?KJOE@AN=PEKJO�SKQH@�UKQ�P=GA�EJPK�=??KQJP�SDAJ�@ARAHKLEJC�=�JAS�/3.�LH=J�

�� /NKLKOA�=�JAS�LH=J�=J@�AOPEI=PA�PDA�?KOP�KB�UKQN�LH=J�KJ�=J�$T?AH�OLNA=@ODAAP��!A�LNAL=NA@�PK�LNAOAJP�PK�PDA
>K=N@�KB�@ENA?PKNO�

( 2.:��0A6C6AF

�� 6 KNG�EJ�PA=IO�KB�BKQN�KN�BERA�� OOQIA�UKQN�KNC=JEV=PEKJ�EO�ATL=J@EJC�=J@�S=JPO�PK�KLAJ�=�O=HAO�KBBE?A
KRANOA=O��6D=P�?KILAJO=PEKJ�B=?PKNO�SKQH@�>A�=�?KJ?ANJ��!N=EJOPKNI�=�HEOP�=J@�>A�LNAL=NA@�PK�LNAOAJP�PK
PDA�NAOP�KB�PDA�?H=OO�
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�� &K�PK�DPPL���SSS�>HO�CKR�K?K��=J@�NAREAS�PDA�EJBKNI=PEKJ�KJ�PDA�.??QL=PEKJ=H�.QPHKKG�'=J@>KKG�EJ�PA=IO
KB�PDNAA��/E?G�PDNAA�@EBBANAJP�FK>O�QJ@AN�PDA�I=J=CAIAJP�?=PACKNU�=J@�NA?KN@�PDAEN�=RAN=CA�O=H=NU��#EO?QOO
NA=OKJO�BKN�PDA�L=U�@EBBANAJ?A�>APSAAJ�PDA�FK>O�UKQ�?DKKOA�
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 O =J '1 ?KJOQHP=JP� UKQN FK> JKNI=HHU EJRKHRAO NAREASEJC '1 OPN=PACE? LH=JO =J@ OUOPAIO KB OI=HH PK IA@EQI
OEVA ?KIL=JEAO� PDAJ I=GEJC NA?KIIAJ@=PEKJO KJ DKS PK EILNKRA� ,KOP KB PDA ?KIL=JEAO UKQ SKNG SEPD @K JKP
D=RA�H=NCA�'1�@AL=NPIAJPO��=J@�PDAU�BEJ@�EP�HAOO�ATLAJOERA�PK�DENA�UKQ�PD=J�PK�DENA�=�BQHHPEIA�LANOKJ�

8KQN ?QNNAJP ?HEAJP� /=?EBE? !KKGO� EO = OI=HH KJHEJA NAP=EHAN SEPD BKNPUOARAJ AILHKUAAO� /=?EBE? !KKGO D=O D=@
OKIA ?D=HHAJCAO� =J@ =O PDA A?KJKIU D=O EILNKRA@� OARAN=H AILHKUAAO D=RA MQEP� 3DAU S=JP UKQ PK HKKG EJPK PDEO
EOOQA�=J@�LNKRE@A�=�LH=J�PK�EILNKRA�NAPAJPEKJ�

/=?EBE? !KKGO ?QNNAJPHU D=O FQOP KJA LANOKJ I=J=CEJC L=UNKHH =J@ >AJABEPO� 3DA EJ@ERE@Q=H I=J=CANO EJ PDA
KNC=JEV=PEKJ =NA PDA KJAO SDK D=J@HA KPDAN '1 =OLA?PO� OQ?D =O NA?NQEPEJC =J@ @ARAHKLEJC ?KILAJO=PEKJ LH=JO�  O
UKQ OLA=G SEPD PDA I=J=CANO =J@ PDA L=UNKHH =J@ >AJABEPO I=J=CAN� EP EO ?HA=N AILHKUAAO =NA JKP D=LLU SKNGEJC
BKN PDEO KNC=JEV=PEKJ� 8KQ =NA ?KJ?ANJA@ PD=P EB PDA ?KIL=JU @KAO JKP EILNKRA EPO AILHKUAA NAPAJPEKJ� PDAU SEHH
OLAJ@ =J AT?AOOERA =IKQJP KB PEIA PNUEJC PK NA?NQEP =J@ PN=EJ JAS LAKLHA� OK NAPAJPEKJ KB PDA ?QNNAJP AILHKUAAO EO
EILKNP=JP�

 O SEPD IKOP '1 EOOQAO� N=PDAN PD=J FQOP CQAOOEJC SD=P AILHKUAAO S=JP� UKQ @ARAHKL = OQNRAU PK OAJ@ PK =HH
AILHKUAAO� EJ?HQ@EJC I=J=CAIAJP� 8KQ @ARAHKLA@ PDA OQNRAU KJ 2QNRAU,KJGAU =J@ =OGA@ AILHKUAA O=PEOB=?PEKJ
MQAOPEKJO OQNNKQJ@EJC L=U =J@ >AJABEPO� 'KSARAN� UKQ GJKS PD=P PDANA =NA I=JU KPDAN PDEJCO PD=P ?=J ?=QOA
OKIAKJA PK >A QJD=LLU =P SKNG� OK PK P=GA PDEO OQNRAU = OPAL BQNPDAN� UKQ @A?E@A PK =OG MQAOPEKJO =>KQP PDA PULA KB
SKNG AILHKUAAO =NA @KEJC� I=J=CAIAJP OPUHA� =J@ SKNGHEBA >=H=J?A� 3DAJ UKQ OAJ@ KQP = HEJG PK =HH AILHKUAAO�
CEREJC�PDAI�KJA�SAAG�PK�P=GA�PDA�OQNRAU�

6DAJ PDA NAOQHPO ?KIA EJ� PDAU =NA =OPKQJ@EJC� .QP KB PDA BKNPUOARAJ AILHKUAAO� BKNPUPDNAA OAHA?PA@
a@EOO=PEOBEA@b KJ =P HA=OP BKQN KN IKNA =NA=O KB PDA BERAMQAOPEKJ OQNRAU� 6DEHA OKIA AILHKUAAO =NA JKP D=LLU
SEPD L=U =J@ >AJABEPO� PDA NAOQHPO O=U PD=P KPDAN =NA=O KB PDA KNC=JEV=PEKJ =NA =?PQ=HHU SD=P =NA ?=QOEJC PDA
@EOO=PEOB=?PEKJ� $ILHKUAAO =NA BAAHEJC IE?NKI=J=CA@ =J@ @K JKP D=RA BNAA@KI KRAN PDAEN PEIA� 3DANA =NA =HOK
MQAOPEKJO KB B=RKNEPEOI >U OKIA I=J=CANO BKN OKIA AILHKUAAO� SDK =HS=UO OAAI PK CAP PDA a>AOPb LNKFA?PO�
6DAJ UKQ OEP @KSJ SEPD PDA "$. PK @EO?QOO PDA OQNRAU NAOQHPO� =P BENOP ODA @ABAJ@O PDA KNC=JEV=PEKJ >U O=UEJC PDA
?KIL=JU KBBANO PDA DECDAOP O=H=NEAO =J@ >AOP >AJABEPO EJ PDA EJ@QOPNU� =J@ ODA @KAOJdP QJ@ANOP=J@ DKS OKIAKJA ?=J
>A @EOO=PEOBEA@� 8KQ ATLH=EJ PK DAN PD=P AILHKUAA NAPAJPEKJ =J@ IKPER=PEKJ EO L=NPHU =>KQP L=U =J@ >AJABEPO� >QP EP
EJ?HQ@AO KPDAN =OLA?PO KB PDA AILHKUAAdO FK>� PKK� 2DA HEOPAJO EJPAJPHU =J@ PDAJ =OGO UKQ PK @ARAHKL = NAPAJPEKJ =J@
IKPER=PEKJ�LH=J�PD=P�?=J�EILNKRA�PDA�KNC=JEV=PEKJ�

���
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�� !A�=>HA�E@AJPEBU�PDA�@EBBANAJ?A�>APSAAJ�@ENA?P�=J@�EJ@ENA?P�PQNJKRAN�?KOPO�

�� #AO?NE>A�OKIA�KB�PDA�NA=OKJO�SDU�AILHKUAAO�HA=RA�

�� $TLH=EJ�PDA�?KILKJAJPO�KB�=�NAPAJPEKJ�LH=J�

 ??KN@EJC PK PDA >KKGKeeping the People Who Keep You in Business>U +AECD !N=JD=I �!N=JD=I� ����	� PDA
?KOP KB HKOEJC =J AILHKUAA ?=J N=JCA BNKI �� LAN?AJP PK ��� LAN?AJP KB PD=P AILHKUAAdO O=H=NU� 2KIA KB PDA ?KOPO
?EPA@ NARKHRA =NKQJ@ ?QOPKIAN OANRE?A @EONQLPEKJ =J@ HKOO KB IKN=HA =IKJC KPDAN AILHKUAAO� >QNJKQP KB KPDAN
AILHKUAAO��=J@�PDA�?KOPO�KB�DENEJC�OKIAKJA�JAS��+KOEJC�=J�AILHKUAA�EO�?=HHA@turnover �

3DANA =NA PSK PULAO KB PQNJKRAN� RKHQJP=NU PQNJKRAN =J@ EJRKHQJP=NU PQNJKRAN� Voluntary turnover EO PDA PULA
KB PQNJKRAN PD=P EO EJEPE=PA@ >U PDA AILHKUAA BKN I=JU @EBBANAJP NA=OKJO� 5KHQJP=NU PQNJKRAN ?=J >A OKIASD=P
LNA@E?PA@ =J@ =@@NAOOA@ EJ '1� PDA BK?QO KB PDEO ?D=LPAN� Involuntary turnover EO SDANA PDA AILHKUAA D=O JK
?DKE?A EJ PDAEN PANIEJ=PEKJ`BKN AT=ILHA� AILHKUANEJEPE=PA@ @QA PK JKJLANBKNI=J?A� 3DEO EO @EO?QOOA@ BQNPDAN EJ
"D=LPAN���a2Q??AOOBQH�$ILHKUAA�"KIIQJE?=PEKJb�

(P D=O >AAJ OQCCAOPA@ PD=P NALH=?AIAJP KB =J AILHKUAA SDK EO L=E@ �� LAN DKQN ?=J N=JCA QLS=N@O KB ������
�/=EAIAJP������	��3 QNJKRAN�?=J�>A�?=H?QH=PA@�>U

OAL=N=PEKJO @QNEJC PDA PEIA LANEK@ �IKJPD	�PKP=H JQI>AN KB AILHKUAAO IE@IKJPD f ��� � PDA LAN?AJP=CA KB
PQNJKRAN�

%KN AT=ILHA� HAPdO =OOQIA PDANA SANA PDNAA OAL=N=PEKJO @QNEJC PDA IKJPD KB  QCQOP =J@ ��� AILHKUAAO IE@IKJPD�
6 A�?=J�?=H?QH=PA�PQNJKRAN�EJ�PDEO�O?AJ=NEK�>U

��� ���f������������PQNJKRAN�N=PA�

3DEO CERAO QO PDA KRAN=HH PQNJKRAN N=PA BKN KQN KNC=JEV=PEKJ� 6A I=U S=JP PK ?=H?QH=PA PQNJKRAN N=PAO >=OA@ KJ
NACEKJ KN @AL=NPIAJP PK C=PDAN IKNA OLA?EBE? @=P=� %KN AT=ILHA� HAPdO O=U KB PDA PDNAA OAL=N=PEKJO� PSK SANA EJ PDA
=??KQJPEJC�@AL=NPIAJP��6A�D=RA�PAJ�LAKLHA�EJ�PDA�=??KQJPEJC�@AL=NPIAJP��6A�?=J�?=H?QH=PA�PD=P�>U

=??KQJPEJC�������f�����������PQNJKRAN�N=PA�

3DA PQNJKRAN N=PA EJ =??KQJPEJC EO =H=NIEJCHU DECD ?KIL=NA@ PK KQN ?KIL=JU PQNJKRAN N=PA� 3DANA I=U >A

���



OKIAPDEJC D=LLAJEJC EJ PDEO @AL=NPIAJP PK ?=QOA QJQOQ=H PQNJKRAN� 2KIA KB PDA LKOOE>HA NA=OKJO =NA @EO?QOOA@ EJ
2A?PEKJ�������a1A=OKJO�BKN�5KHQJP=NU�3QNJKRANb�

%ECQNA����4JEPA@�2P=PAO�8A=NHU�3QNJKRAN�2P=PEOPE?O������_��

2KQN?A� #=P= BNKI !QNA=Q KB +=>KN 2P=PEOPE?O� a)K> .LAJEJCO =J@ +=>KN 3QNJKRAN 2QNRAU�b =??AOOA@  QCQOP ��� ��� ��

DPPL���SSS�>HO�CKR�FHP��@=P=�

(J '1� SA ?=J OAL=N=PA PDA ?KOPO =OOK?E=PA@ SEPD PQNJKRAN EJPK EJ@ENA?P ?KOPO =J@ @ENA?P ?KOPO�Dir ect turnover
costsEJ?HQ@A PDA ?KOP KB HA=REJC� NALH=?AIAJP ?KOPO� =J@ PN=JOEPEKJ ?KOPO� SDEHAindir ect turnover costsEJ?HQ@A
PDA HKOO KB LNK@Q?PEKJ =J@ NA@Q?A@ LANBKNI=J?A� 3DA BKHHKSEJC =NA OKIA AT=ILHAO KB PQNJKRAN ?KOPO �,=ANPV �
"=ILEKJ������	�

] 1A?NQEPIAJP�KB�NALH=?AIAJPO

]  @IEJEOPN=PERA�DENEJC�?KOPO

] +KOP�LNK@Q?PEREPU�=OOK?E=PA@�SEPD�PDA�PEIA�>APSAAJ�PDA�HKOO�KB�PDA�AILHKUAA�=J@�DENEJC�KB�NALH=?AIAJP

] +KOP�LNK@Q?PEREPU�@QA�PK�=�JAS�AILHKUAA�HA=NJEJC�PDA�FK>

] +KOP�LNK@Q?PEREPU�=OOK?E=PA@�SEPD�?KSKNGANO�DAHLEJC�PDA�JAS�AILHKUAA

] "KOPO�KB�PN=EJEJC

] "KOPO�=OOK?E=PA@�SEPD�PDA�AILHKUAAdO�H=?G�KB�IKPER=PEKJ�LNEKN�PK�HA=REJC

] 2KIAPEIAO��PDA�?KOPO�KB�PN=@A�OA?NAPO�=J@�LNKLNEAP=NU�EJBKNI=PEKJ�OD=NA@�>U�PDA�AILHKUAA�SDK�HA=RAO

] /Q>HE?�NAH=PEKJO�?KOPO

3K =RKE@ PDAOA ?KOPO� @ARAHKLIAJP KB NAPAJPEKJ LH=JO EO =J EILKNP=JP BQJ?PEKJ KB PDA '1 OPN=PACE? LH=J�Retention
plans KQPHEJA�PDA�OPN=PACEAO�PDA�KNC=JEV=PEKJ�SEHH�QOA�PK�NA@Q?A�PQNJKRAN�=J@�=@@NAOO�AILHKUAA�IKPER=PEKJ�

3=>HA����3QNJKRAN�"KOPO

��� �<4)5  -:6<9+- �)5)/-4-5;



Dir ect Indir ect

1A?NQEPIAJP�?KOPO +KOP�GJKSHA@CA

 @RANPEOEJC�?KOPO�BKN�JAS�LKOEPEKJ+KOO�KB�LNK@Q?PEREPU�SDEHA�JAS�AILHKUAA�EO�>NKQCDP�QL�PK�OLAA@

.NEAJP=PEKJ�=J@�PN=EJEJC�KB�JAS�AILHKUAA"KOP�=OOK?E=PA@�SEPD�H=?G�KB�IKPER=PEKJ�LNEKN�PK�HA=REJC

2ARAN=J?A�?KOPO

"KOP�=OOK?E=PA@�SEPD�HKOO�KB�PN=@A�OA?NAPO
3AOPEJC�?KOPO

3EIA�PK�EJPANREAS�JAS�NALH=?AIAJPO

3EIA�PK�NA?NQEP�=J@�PN=EJ�JAS�DENAO

�<@A@�<3�(B?;<C2?�6;��<@=6A.96AF

��DNAB��DPPL���SSS�UKQPQ>A�?KI�S=P?D�R�80O3V>@�/����?H=OO��NALH=?A@EBN=IA���?HE?G�PK�OAA�RE@AK	

3DEO RE@AK LNKRE@AO =J AT?AHHAJP EHHQOPN=PEKJ KB DKS PK IA=OQNA PDA ?KOP KB AILHKUAA PQNJKRAN EJ PDA DKOLEP=HEPU
EJ@QOPNU�

&2.@<;@�3<?�*<9B;A.?F�(B?;<C2?

!ABKNA SA @EO?QOO OLA?EBE? @AP=EHO KJ NAPAJPEKJ LH=JJEJC� EP EO EILKNP=JP PK =@@NAOO PDA NA=OKJO SDU LAKLHA
?DKKOA PK HA=RA =J KNC=JEV=PEKJ PK >ACEJ SEPD� .JA IEOP=GA '1 LNKBAOOEKJ=HO =J@ I=J=CANO I=GA EO PK =OOQIA
LAKLHA HA=RA OKHAHU KJ PDA >=OEO KB PDAEN QJD=LLEJAOO SEPD PDAEN ?KILAJO=PEKJ L=?G=CAO� ,=JU B=?PKNO ?=J ?=QOA
@AIKPER=PA@�AILHKUAAO��SDE?D�SA�@EO?QOO�EJ2A?PEKJ�������a3DAKNEAO�KJ�)K>�#EOO=PEOB=?PEKJb�

.J?A SA BEJ@ KQP SD=P ?=J ?=QOA RKHQJP=NU PQNJKRAN� SA ?=J @ARAHKL NAPAJPEKJ OPN=PACEAO PK NA@Q?A PQNJKRAN� 2KIA
KB�PDA�?KIIKJ�NA=OKJO�AILHKUAAO�HA=RA�KNC=JEV=PEKJO�?=J�EJ?HQ@A�PDA�BKHHKSEJC�

�� A poor match between the job and the skills of the employee.3DEO�EOOQA�EO�@ENA?PHU�NAH=PA@�PK�PDA
NA?NQEPIAJP�LNK?AOO��6DAJ�=�LKKN�I=P?D�K??QNO��EP�?=J�?=QOA�BNQOPN=PEKJ�BKN�PDA�AILHKUAA�=J@�BKN�PDA
I=J=CAN��$JOQNEJC�PDA�NA?NQEPIAJP�LD=OA�EO�RE=>HA�=J@�OKQJ@�EO�=�BENOP�OPAL�PK�I=GEJC�OQNA�PDA�NECDP
I=P?D�>APSAAJ�FK>�=J@�OGEHHO�K??QNO�

�� Lack of growth. 2KIA�AILHKUAAO�BAAH�aOPQ?Gb�EJ�PDAEN�FK>�=J@�@KJdP�OAA�=�S=U�PK�D=RA�QLS=N@
IK>EHEPU�EJ�PDA�KNC=JEV=PEKJ��(ILHAIAJPEJC�=�PN=EJEJC�LH=J�=J@�@ARAHKLEJC�=�?HA=NHU�@ABEJA@�L=PD�PK�FK>
CNKSPD�EO�=�S=U�PK�?KI>=P�PDEO�NA=OKJ�BKN�HA=REJC�

�� Internal pay equity. 2KIA�AILHKUAAO��SDEHA�PDAU�I=U�JKP�BAAH�@EOO=PEOBEA@�SEPD�PDAEN�KSJ�L=U
EJEPE=HHU��I=U�BAAH�@EOO=PEOB=?PEKJ�SDAJ�?KIL=NEJC�PDAEN�L=U�SEPD�KPDANO��1AIAI>AN�PDA�L=U�AMQEPU
PDAKNU�@EO?QOOA@�EJ"D=LPAN���a"KILAJO=PEKJ�=J@�!AJABEPOb��3DEO�PDAKNU�NAH=PAO�PK�KJA�NA=OKJ�SDU
LAKLHA�HA=RA�

�� Management.,=JU�AILHKUAAO�?EPA�I=J=CAIAJP�=O�PDAEN�NA=OKJ�BKN�HA=REJC��3DEO�?=J�>A�=PPNE>QPA@�PK
KRANI=J=CEJC��IE?NKI=J=CEJC	�LAKLHA��I=J=CANO�JKP�>AEJC�B=EN�KN�LH=UEJC�B=RKNEPAO��H=?G�KB�KN�LKKN

��� "0- �6:;: 6. " <956=-9 ���



?KIIQJE?=PEKJ�>U�I=J=CANO��=J@�QJNA=HEOPE?�ATLA?P=PEKJO�KB�I=J=CANO�

�� Workload. 2KIA�AILHKUAAO�BAAH�PDAEN�SKNGHK=@O�=NA�PKK�DA=RU��NAOQHPEJC�EJ�AILHKUAAO�>AEJC�OLNA=@
PDEJ�=J@�H=?GEJC�O=PEOB=?PEKJ�BNKI�PDAEN�FK>O��=J@�LKOOE>HU��H=?G�KB�SKNGHEBA�>=H=J?A�=O�=�NAOQHP�

6 A GJKS PD=P OKIA LAKLHA SEHH IKRA KN LAND=LO PDAEN B=IEHU OEPQ=PEKJ ?D=JCAO� 3DEO PULA KB PQNJKRAN EO JKNI=H
=J@ ATLA?PA@�%ECQNA ��� a"KIIKJ 1A=OKJO BKN $ILHKUAA 3QNJKRANbODKSO KPDAN AT=ILHAO KB SDU LAKLHA HA=RA
KNC=JEV=PEKJO�

%ECQNA����"KIIKJ�1A=OKJO�BKN�$ILHKUAA�3QNJKRAN

%ECQNA����

��� �<4)5  -:6<9+- �)5)/-4-5;



"KOP�KB�AILHKUAA�PQNJKRAN�?=J�>A�DECD�BKN�>KPD�PDA�>KPPKI�HEJA�=J@�AILHKUAA�IKN=HA�

)=?GHAA�_%NQOPN=PA@�I=J�=P�@AOG_�""�!8 2 �����

 O '1 LNKBAOOEKJ=HO =J@ I=J=CANO� SA S=JP PK >A OQNA SA D=RA LH=JO EJ LH=?A PK GAAL KQN >AOP LAKLHA� .JA OQ?D
LH=J�EO�PDA�NAPAJPEKJ�LH=J��SDE?D�SA�SEHH�@EO?QOO�EJ2A?PEKJ�����a1APAJPEKJ�/H=JOb�

�B:.;�&2@<B?02�&20.99

#K�UKQ�BAAH�UKQN�?QNNAJP�KN�L=OP�KNC=JEV=PEKJ�@E@�=�CKK@�FK>�KB�NA@Q?EJC�PQNJKRAN��6DU�KN�SDU�JKP�

� 2F�(.8 2. D. F@

] 1AP=EJEJC�AILHKUAAO�EO�=J�EILKNP=JP�?KILKJAJP�PK�=�DA=HPDU�KNC=JEV=PEKJ��+KOEJC�=J�AILHKUAA�EO�?=HHA@
turnover��3QNJKRAN�?=J�>A�RANU�ATLAJOERA�PK�=J�KNC=JEV=PEKJ��SDE?D�EO�SDU�EP�EO�EILKNP=JP�PK�@ARAHKL
NAPAJPEKJ�LH=JO�PK�I=J=CA�PQNJKRAN�

] Voluntary turnoverEO�PQNJKRAN�PD=P�EO�EJEPE=PA@�>U�PDA�AILHKUAA��SDEHAinvoluntary turnoverEO�EJEPE=PA@�>U
PDA�KNC=JEV=PEKJ�BKN�R=NEKQO�NA=OKJO�OQ?D�=O�JKJLANBKNI=J?A�

] Direct turnover costs=J@indirect turnover costs?=J�EJ?HQ@A�PDA�?KOPO�=OOK?E=PA@�SEPD�AILHKUAA
NALH=?AIAJP��@A?HEJEJC�AILHKUAA�IKN=HA��KN�HKOP�?QOPKIANO�

] 2KIA�KB�PDA�NA=OKJO�SDU�AILHKUAAO�HA=RA�?=J�EJ?HQ@A�=�LKKN�I=P?D�>APSAAJ�FK>�=J@�OGEHHO��JK�CNKSPD
LKPAJPE=H��L=U�EJAMQEPU�=IKJC�AILHKUAAO��PDA�B=ENJAOO�=J@�?KIIQJE?=PEKJ�OPUHA�KB�I=J=CAIAJP��=J@�DA=RU

��� "0- �6:;: 6. " <956=-9 ��	



SKNGHK=@O�

�E 2?06@2

�� /ANBKNI�=J�(JPANJAP�OA=N?D�KB�=RAN=CA�AILHKUAA�PQNJKRAN�?KOP�=J@�NALKNP�BEJ@EJCO�BNKI�=P�HA=OP�PDNAA
@EBBANAJP�EJ@QOPNEAO�KN�?KIL=JEAO�

&232?2;02@

!N=JD=I� +�� Keeping the People Who Keep You in Business�-AS 8 KNG�  IANE?=J ,=J=CAIAJP  OOK?E=PEKJ�
����	����

,=ANPV� "� /� )N� =J@ ,�  � "=ILEKJ� a�� 8 A=NO KB 5KHQJP=NU 3QNJKRAN 1AOA=N?D�  1AREAS =J@ "NEPEMQA�b
EJInternational Review of Industrial and Organizational Psychology� RKH� ��� A@� "=NU +� "KKLAN =J@ (R=J 3�
1K>ANPOKJ��+KJ@KJ��)KDJ�6EHAU������	����_���

/=EAIAJP� -�� a(P 6EHH "KOP 8KQ ������ PK 1ALH=?A )QOP .JA �� LAN 'KQN $ILHKUAA�b "D=NEPU 5EHH=CA� )QHU ���
������=??AOOA@� QCQOP���������� DPPL���SSS�?D=NEPUREHH=CA�?KI�?R�NAOA=N?D�NDN���DPIH�

��
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����&2A2;A6<;�$9.;@

 2.?;6;4�#/720A6C2@

�� !A�=>HA�PK�@EO?QOO�OKIA�KB�PDA�PDAKNEAO�KJ�FK>�O=PEOB=?PEKJ�=J@�@EOO=PEOB=?PEKJ�

�� $TLH=EJ�PDA�?KILKJAJPO�KB�=�NAPAJPEKJ�LH=J�

$BBA?PERAhigh-performance work systems (HPWS)EO PDA J=IA CERAJ PK = OAP KB OUOPAI=PE? '1 LN=?PE?AO
PD=P ?NA=PA =J AJRENKJIAJP SDANA PDA AILHKUAA D=O CNA=PAN EJRKHRAIAJP =J@ NAOLKJOE>EHEPU BKN PDA OQ??AOO KB
PDA KNC=JEV=PEKJ�  DECDLANBKNI=J?A SKNG OUOPAI EO = OPN=PACE? =LLNK=?D PK I=JU KB PDA PDEJCO SA @K EJ
'1� EJ?HQ@EJC NAPAJPEKJ� &AJAN=HHU OLA=GEJC� = '/62 CAPO AILHKUAAO EJRKHRA@ EJ ?KJ?AEREJC� @AOECJEJC� =J@
EILHAIAJPEJC LNK?AOOAO PD=P =NA >APPAN BKN PDA ?KIL=JU =J@ >APPAN BKN PDA AILHKUAA� SDE?D EJ?NA=OAO NAPAJPEKJ�
%ECQNA�����a'1�"KILKJAJPO�KB�=�'/62bCERAO�=J�AT=ILHA�KB�'1dO�L=NP�EJ�?NA=PEJC�PDAOA�OUOPAIO�

%ECQNA����'1�"KILKJAJPO�KB�=�'/62

���



*AALEJC '/62 EJ IEJ@� SA ?=J >ACEJ PK @ARAHKL NAPAJPEKJ LH=JO� 3DA BENOP OPAL EJ PDEO LNK?AOO EO PK QJ@ANOP=J@
OKIA KB PDA PDAKNEAO KJ FK> O=PEOB=?PEKJ =J@ @EOO=PEOB=?PEKJ� -ATP� SA ?=J C=PDAN @=P= =O PK PDA O=PEOB=?PEKJ HARAH KB
KQN�?QNNAJP�AILHKUAAO��3DAJ�SA�?=J�>ACEJ�PK�EILHAIAJP�OLA?EBE?�OPN=PACEAO�BKN�AILHKUAA�NAPAJPEKJ�

(52<?62@�<;��</��6@@.A6@3.0A6<;

3DANA =NA = JQI>AN KB PDAKNEAO PD=P =PPAILP PK @AO?NE>A SD=P I=GAO = O=PEOBEA@ AILHKUAA RANOQO =J QJO=PEOBEA@
AILHKUAA� 6DEHA UKQ I=U D=RA HA=NJA@ =>KQP PDAOA PDAKNEAO EJ =JKPDAN ?H=OO� OQ?D =O KNC=JEV=PEKJ=H >AD=REKN� PDAU
=NA�SKNPD�=�NAREAS�DANA�PK�DAHL�QO�>APPAN�QJ@ANOP=J@�AILHKUAA�O=PEOB=?PEKJ�BNKI�=J�'1�LANOLA?PERA�

$?<4?2@@6<;�<3��</�+6A51?. D.9

3DA BENOP OPAL PK @ARAHKLEJC = NAPAJPEKJ LH=J EO QJ@ANOP=J@EJC OKIA KB PDA PDAKNEAO OQNNKQJ@EJC FK> O=PEOB=?PEKJ�
.JA KB PDA >=OE? PDAKNEAO EO PDA LNKCNAOOEKJ KB FK> SEPD@N=S=H PDAKNU� @ARAHKLA@ >U #=J %=NNAHH =J@ )=IAO /APANOAJ
�%=NNAHH � /APANOAJ� ����	� (P O=UO PD=P LAKLHA @ARAHKL = OAP KB >AD=REKNO EJ OQ??AOOEKJ PK =RKE@ PDAEN SKNG
OEPQ=PEKJ��3DAOA�>AD=REKNO�EJ?HQ@A�>AD=REKN�?D=JCA��LDUOE?=H�SEPD@N=S=H��=J@�LOU?DKHKCE?=H�SEPD@N=S=H�

��� �<4)5  -:6<9+- �)5)/-4-5;



6 EPDEJ PDA >AD=REKN ?D=JCA =NA=� =J AILHKUAA SEHH BENOP PNU PK ?D=JCA PDA OEPQ=PEKJ PD=P EO ?=QOEJC PDA
@EOO=PEOB=?PEKJ� %KN AT=ILHA� EB PDA AILHKUAA EO QJD=LLU SEPD PDA I=J=CAIAJP OPUHA� DA KN ODA IECDP ?KJOE@AN
=OGEJC�BKN�=�@AL=NPIAJP�IKRA��(J�PDA�LDUOE?=H�SEPD@N=S=H�LD=OA��PDA�AILHKUAA�@KAO�KJA�KB�PDA�BKHHKSEJC�

] +A=RAO�PDA�FK>

] 3=GAO�=J�EJPANJ=H�PN=JOBAN

] 2P=NPO�PK�>A?KIA�=>OAJP�KN�P=N@U

(B =J AILHKUAA EO QJ=>HA PK HA=RA PDA FK> OEPQ=PEKJ� DA KN ODA SEHH ATLANEAJ?A LOU?DKHKCE?=H SEPD@N=S=H� 3DAU SEHH
>A?KIA @EOAJC=CA@ =J@ I=U ODKS HAOO FK> EJRKHRAIAJP =J@ ?KIIEPIAJP PK PDA KNC=JEV=PEKJ� SDE?D ?=J ?NA=PA
H=NCA�?KOPO�PK�PDA�KNC=JEV=PEKJ��OQ?D�=O�@EOO=PEOBEA@�?QOPKIANO�

%ECQNA����/NK?AOO�KB�)K>�6EPD@N=S=H

Employee becomes dissatisfied ] %KN�=JU�JQI>AN�KB�NA=OKJO�@EO?QOOA@�A=NHEAN�EJ�PDEO�?D=LPAN

Behavior change

] (B�QJEKJEVA@��EJ?NA=OA@�CNEAR=J?AO

] 6DEOPHA>HKSEJC

] "D=JCA�KB�?KJ@EPEKJO��OQ?D�=O�=LLHUEJC�BKN�KPDAN�FK>O

Physical withdrawal

] +A=RA�PDA�FK>

] (JPANJ=H�PN=JOBAN

]  >OAJPAAEOI

] 3=N@EJAOO

Psychological withdrawal

] #EOAJC=CAIAJP�EJ�FK>�=J@�KN�SEPD�PA=I�IAI>ANO

] +AOO�KNC=JEV=PEKJ=H�?KIIEPIAJP

] !A?KIA�HAOO�LNK@Q?PERA

�. DA5<?;2�'AB162@

!APSAAJ ���� =J@ ����� = OANEAO KB ATLANEIAJPO SANA ?KJ@Q?PA@ >U $HPKJ ,=UK EJ PDA 6AOPANJ $HA?PNE?
'=SPDKNJA 6KNGO ?KIL=JU EJ (HHEJKEO �,=UK� ����� ����	� ,=UK @ARAHKLA@ PDAOA ATLANEIAJPO PK OAA DKS PDA
LDUOE?=H =J@ AJRENKJIAJP=H B=?PKNO KB PDA SKNGLH=?A� OQ?D =O HECDPEJC =J@ >NA=G PEIAO� SKQH@ =BBA?P AILHKUAA
IKPER=PEKJ�

3DEO S=O OKIA KB PDA BENOP NAOA=N?D LANBKNIA@ PD=P HKKGA@ =P DQI=J IKPER=PEKJ =P SKNG� 'EO NAOQHPO SANA
OQNLNEOEJC� =O DA BKQJ@ PD=P JK I=PPAN SDE?D ATLANEIAJPO SANA LANBKNIA@� SKNGAN KQPLQP EILNKRA@� 'EO
?KJ?HQOEKJ =J@ ATLH=J=PEKJ BKN PDEO S=O PDA OEILHA B=?P PDA SKNGANO SANA D=LLU PK NA?AERA =PPAJPEKJ BNKI
NAOA=N?DANO SDK ATLNAOOA@ EJPANAOP EJ PDAI�  O = NAOQHP� PDAOA ATLANEIAJPO� O?DA@QHA@ PK H=OP KJA UA=N� ATPAJ@A@ PK
BERA�UA=NO�PK�EJ?NA=OA�PDA�GJKSHA@CA�>=OA�=>KQP�DQI=J�IKPER=PEKJ�

���  -;-5;165 �3)5: ��



3DA EILHE?=PEKJ KB PDEO NAOA=N?D =LLHEAO PK '1 =J@ I=J=CANO ARAJ PK@=U� (P PAHHO QO PD=P KQN NAPAJPEKJ LH=JO IQOP
EJ?HQ@A�PN=EJEJC�=J@�KPDAN�=?PEREPEAO�PD=P�I=GA�PDA�AILHKUAA�BAAH�R=HQA@�

!.@9<DJ@��62?.?05F�<3�"221@

(J �����  >N=D=I ,=OHKS @ARAHKLA@ SD=P S=O GJKSJ =O PDA PDAKNU KB DQI=J IKPER=PEKJ �,=OHKS� ����	� 'EO
PDAKNU S=O @ARAHKLA@ EJ =J =PPAILP PK ATLH=EJ DQI=J IKPER=PEKJ�  ??KN@EJC PK ,=OHKS� PDANA EO = DEAN=N?DU KB
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