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LQ>HEODAN SDK D=0 NAMQAOPA@ PD=P PDAU

=J@ PDA KNECEJ=H =QPDKN JKP NA?AERA

=PPNE>QPEKJ 3DEO =@=LPA@ A@EPEKJ EO

LNK@Q?A@ >JPRANOEPU KB ,EJJAOKP= +E>N=NBAONRSBBESIANIEIC 2QLLKNP (JEPE=PERA

3DEO =@=LP=PEKJ D=0 NABKNI=PPA@ PDA KNECEJ=H PATP =J@ NALH=?A@ OKIA EI=CAO =J@ BEC(
SDKHA IKNA OD=NA=>HA 3DEO =@=LP=PEKJ D=0 JKP OECJEBE?=JPHU =HPANPX@FKROHE@SHINEG PDA
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8KQ D=RA FQOP >AAJ DENA@ PK SKNG EJ PDA DQI=J NAOKQN?A @AL=NsHAIBABNGOH=KR P RIDAIEK>
PDNKQCD = ?KJBANAJ?A UKQ =PPAJ@A@ LQP KJ>U PDA 2K?EAPU BKN 'QI=J 1AOKQN?A ,=J=CAIAJP 2'
PDA KSJAN KB PDA ?K)ERJEBAN-@ >AAJ @KEJC ARANUPDEJC NAH=PA@ PK DQI=J NAOKQN?A |1=J=CA
8KQ ?=J PAHH ODA EO = >EP ?NEPE?=H =>KQP L=UEJC = CKK@ O=H=NU BKN OKIAPDEJC ODA S=0 =>
.J UKQN BENORJEZUAAP PDA PAJ AILHKUAAO =J@ OLAJ@ OARAN=H DKQNO SEPRLEDE PKIIGAR KSIAN
D=J@HA KJ SDE?D DQI=J NAOKQN?A LNK?AOOAO =NA =HNA=@U OAP QL

2DKNPHU =BPAN PDA IAAPEJC >ACEJO UKQ OAA ODABZNAIP?KANDAPWIRERPEEB SD=P '1, EO =J@ Ut
NA=HEVA EP SEHH >A UKQN FK> PK A@Q?=PA DAN KJ PDA R=HQA KB K@ QKKMAR EQNTA1ADBKI=H
?D=HHAJCA >KPD PK A@Q?=PA DAN =J@ =HOK PK ODKS DAN PDA R=BE)ARBIRDEO NKHA EJ PDA KN

%ENOP UKQ PAHH DAN PD=P '1, EO = OPN=PACE? LNK?AOO BEREJZKRIAGD<-BERD RBRAWPHKJ PN=EJE
=J@ AILHKUIAJP H=S =J@ LKHE?EAO OE@A KB PDA >QOEJAQOO (J KPDAN SKN@O UKQN FK>=0 DQI=J
SEHH >A JKP KJHU PK SNEPA LKHE?U =J@ LNK?A@QNAO =J@ PK DENA LAKLHA PDA =@IEJEOPN=PER
LH=JO PK AJOQNA PDA NECDP LAKLHA =NA DENA@ =J@ PN=EJA@ BKN PDA NECDP FK> =P PDA NECLC
EB ODA GJKSO SD=P PDA NARAJQA SEHH >A EJ OET IKJPDO =J@ )AJJEBANATIAIRNED RIBEIKQINOBAG
>U LAN?AJP K® =OG a'=RA UKQ PDKQCDP =>KQP DKS I=JU LAKLHA UKQ SEHH JAA@ @QA PK PDEO E
HKKGO =>EP ODAALEOD =J@ O=UO a-K PEx}PAJ PEBRBIEANUKQ =OG DAN =>KQP PDA PN=EJEJC LNKC
PDA ?KIL=JUBENO PDA OKBPS=NA QOA@ PK =HHKS AILHKUAAO PK =??A00 L=U EJBKNI=PEKJ KIJHEJA
LKHE?EAO 2DA NAOLKJ@O a(P HKKGO HEGA SA D=RA OKRI/AIKSIBPHP@R £ ENADIDN?AO EJRKHRAEC
KB PD=PKBOIEHA =P DAN =J@ OP=NP @EO?QOOEJC OKIA KB PDA OLA?EBE?0O KB PDA >QOEJAOO C
=S=U SNEPEJC PDA OPN=PACE? DQI=J NAOKQN?A [=J=CAIAJP LH=J
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$TLH=EJ PDA NKHA KB '1CEJEKW-PEKJO
#ABEJA =J@ @EO?QOO0 OKIA KB PDA I=FKN '1, =?PEREPEAO

$RANU BNEV=PEKLCAIKN Ol=HH QOAO = R=pifPBKB-GA PDA >QOEJAOO SKNG "=LEP=H EJ?HQ@A(
R=HQ=>HAO KN CKK@O QOA@ PK CAJAN=PA EJ?KIA BKN =>QOEJAOO %KN AT=ILHA = NAP=EH OPKN/
SDEHA = ?KJOQHPEJC BENI I=U D=RA LNKLNEAP=NU OKBPS=NA KN >QEH@&IB OKIK-3PRANDPRA EJ@
KJA PDEJC EJ ?KIIKJ PDAU IQOP D=RA LAKLHA PK I=GA PDAEN ?=LEP=H SKNG BKN PDAI 3DEO S
PDNKQCDKQP PDA PATP CAJAN=PEKJ KB NARAJQA PDNKQGBHHMIA IO A=E HERBEAS

+5.A @ &!

Human resource management (HRM)EO PDA LNK?AOO KB AILHKUEJC LAKLHA PN=EJEJC PDAI ?KILAJO=I
@ARAHKLEJC LKHE?EAO NAH=PEJC PK PDAI =J@ @ARAHKLEJC OPN=PACEAO PK NAFRGEKIAPDAI O =
I=JU ?D=JCAO KRAN PDA H=0OP PSAJPU UA=NO CEREJC EP =J ARAJ IKNA EIKBNEXHFPEKHA ED PK@
PDA L=0OP '1, IA=JP LNK?AOOEJC L=UNKHH OAJ@EJC >ENPD@=U CEBPO PK AILHKUAAO =NN=JCEJC
I=GEJC OQNA BKNIO SANA BEHHA@ KQP ?KNNA?PHU EJ KPDAN SKN@O IKNA KB =J =@IEJEOPN=PERA
NKHA ?NQ?E=H PK PDA OQ?CAIEYKBEIA KRG BKNIAN "$. KB &AJAN=H $HA?PNE? =J@ I1=J=CAIAJP CC
OQIO QL PDA JAS NKHA KB '1, a&AP KQP KB PDA L=NPEAO =J@ >ENPD@=UO =J@ AJNKHEDAJP BKNIO
EILKNP=JP EJ CKK@ PEIAO '1 EO @ABEJA@ EJ D=N@ PEIAOb %N=07?D AP =H

(P@® JA?A00=NU PK LKEJP KQP DANA =P PDA RANU >ACEJJEJC KB PDEO PATP PD=P ARANU I=J=C,
PK DQI=J NAOKQN?A 1=J=CAIAJP )QOP >A?=QO0A SA @K JKP D=RA PDA PEPHA IKBJ 1Sk BICRN @KAOJ
LANBKNI =HH KN =P HA=OP OKIA KB PDA '1, P=0GO %KN AT=ILHA IKOP 1=J=CANO @A=H SEPD ?KILAJC
=J@ NAPAJPEKJ KB AILHKUAAO'I=GEJC PDAOA =OLA?PO JKP KJHU L=NP KB '1, >QP =HOK L=NP KB I=J=C
PDEO >KKG EO AMQ=HHU EILKNP=JP PK OKIAKJA SDK S=JPO PK >A =J '1 I=J=CAN =J@ PK OKIAKJA SC
>QOEJAOO

B:.; &2@<B?02 &20.99

'=RA UKQ ARAN D=@ PK SKNG SEPD = DQI=J NAOKQN?A @AL=NPIAJP =P UKQN FK> 6D=P S=0 PDA BEJPAN=?PEK
@AL=NPIAIRKHA EJ PD=P OIHBEPEKJ
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*AAL EJ IEJ@ PD=P 1=JU BQJ?PEKJO KB '1, =NA =HOK P=0GO KPDAN @AL=NPIAJP [=J=CANO LANBKN
I=GAO PDEO EJBKNI=PEKJ EILKNP=JP @AOLEPA PDA ?=NAAN L=PD P=GAJ ,KOP ATLANPO =CNAA KJ O/
LH=UO ECKNEV=PEKJO 3DAOA =NA @AO?NE>A@ EJ PDA BKHHKSEJC OA?PEKJO

'‘A.3K;4

8KQ JAA@ LAKLHA PK LANBKNI P=OGO =J@ CAP SKSHSIEYKPEKD BRAJKHEPD PDA IKOP OKLDEOPE
I=?DEJAO DQI=JO =NA OPEHH JAA@QA@ !A?=QOA KB PDEO KJA KB PDA IBEKGRHDGEIRKHRADOP=B

PDA AJPENA DENEJC LNK?AOO BNKI LKOPEJC = FK> PK JACKPEEPEEC POEBRNBQIZREICAPOANA =NA

BKQN I=EJ OPALO

Development of a staffing plan3DEO LH=J =HHKSO '1, PK OAA DKS I=JU LAKLHA PDAU ODKQH@ DI
>=0A@ KJ NARAJQA ATLA?P=PEKJO

Development of policies to encourage multiculturalism at work, QHPE?QHPQN=HEOI EJ PDA SKNGLH=
EO >A?KIEJC IKNA =J@ IKNA EILKNP=JP =0 SA D=RA 1=JU IKNA LAKLHA BNKI = R=NEAPU KB >=’
PDA SKNGBKN?A

Recruitment. 3DEO EJRKHRAO BEJ@EJC LAKLHA PK BEHH PDA KLAJ LKOEPEKJO

Selection.(J PDEO OP=CA LAKLHA SEHH >A EJPANREASA@ =J@ OAHA?PA@ =J@ = LNKLAN ?KI|
SEHH >A JACKPE=PA@ 3DEO OPAL EO BKHHKSA@ >U PN=EJEJC NAPAJPEKJ =J@ IKPER=PEK

2 29<=:2;A <3 + <?78=9.02 ¥96062@

$RANUGMNIEV=PEKJ D=0 LKHE?EAO PK AJOQNA B=ENJAOO =J@C2KERNERGKRUBERBDEDRBAKDI KB '1,
EO PK @ARAHKL PDA RAN>E=CA OQNNKQJ@EJC PDAOA LKHE?EAO (J PDA @ARAHKLIAJP KB LKHE?
ATA?QPERAO =NA EJRKHRA@ EJ PDA LNK?AOO %KN AT=ILHA PDA 'l, LNKBAOOEKJ=H SEHH HEGAH
LKHE?U KN = ?D=JCA KBAAGERUEIEKIO KJ PD/SNEIREMRDA LKHEPBDAJ ?KIIQIJE?=PA PD=P LKHE?U P¥
AILHKUAAO (P EO GAU PK JKPA DANA PD=P '1 @AL=NPIAJPO @K JKP =J@ ?=JIKP SKNG =HKJA $RANU
EJRKHRA =HH KPDAN @AL=NPIG3PEVEPERA RKIA AT=ILHAO KB SKNGLH=?A LKHE?EAO IECDP >A PDA E
] #EO?ELHEJA LNK?AOO LKHE?U
] 5=?=PEKJ PEIA LKHE?U
] #NAOO ?K@A
] $PDE?0 LKHE?U
] (JPANJAP QO=CA LKHE?U
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3DAOA PKLE?0O =NA =@ @NAOOAELIBANPDANIEAIO=PEKJ =J@ 'AJABEPRAN alAPAJPEKJ =J@
,KPER=PEKID-LPAN #&B-EJEJC =J@ #ARAHKEXIEFLPAN a2Q??A00BQH $ILHKUAA "KIIQJE?=PEKJb

<:=2;@.A6<; .;1 2;2KA@ 1:6;6@A? .Ab<;

'1, LNKBAOOEKJ=HO JAA@ PK @APANIEJA PD=P ?KILAXPEPEERBEOBNENDP=J@=N@O =)@ EO DECD A
AJPE?A LAKLHA PK SKNG BKNEFBREEOMpensationEJ?HQ@AO =JUPDEJC PDA AILHKUAA NA?AERAO BKN
SKNG (J =@@EPEKJ '1, LNKBAOOEKJ=HO JAA@ PK I=GA OQNA PDA L=U EO ?KIL=N=>HA PK SD=P KPC
OEIEH=N FK>0 =NA >AEJC L=E@ 3DEO EJRKHRAO OAPPEJC QL L=U OUOPAIO PD=P P=GA EJPK ?KJOE
SEPD PDGHIEV=PEKJ UA=NO KB ATLANEAJ?A A@Q?=PEKJ =J@ OEIEH=N =OLA?PO $T=ILHAO KB AlL
EJ?HQ@A PDA BKHHKSEJC

] I=U

] 'A=HPD >AJABEPO

] G NAPENAIAJP LH=JO

] 2PK?G LQN?D=0A LH=JO

] 5=?=PEKJ PEIA

] 2E?G HA=RA

] 'KIJQOAO
] 3QEPEKJ NAEI>QNOAIAJP

2EJ?A PDEO EO JKP =J ATD=QOPERA HEOP ?KILAJO=PEKJ'EELEAD?QRDAGDBERERDANEIAJABEPOD

&2A2;A6<;

Retention EJRKHRAO GAALEJC =)@ IKPER=PEJC AILHKUAAO RKIER=PEEPDADMEAPEK] EO = I=FKN
B=?PKN EJ AILHKUAA NAPAJPEKJ >QP PDANA =NA KPDAN B=?PKNO =0 SAHH -EJAPU LAN?AJP KB AL}
PDA BKHHKSEJC NA=OKJO

(OOQAO =NKQJ@ PDA FK> PDAU =NA LANBKNIEJC

"D=HHAJCAO SEPD PDAEN I=J=CAN

/KKN BEP SEEBIEN=PEKJ=H ?QHPQNA

/KKN SKNGLH=?A AJRENKJIAJP

#AOLEPA PDEO LAN?AJP KB I1=J=CANO PDEJG AILHKUAAO HA=RA =0 = NAOQHP KB L=U 1ERAJ>=}
I=J=CANO KBPAJ PNU PK ?D=JCA PDAEN ?KILAJO=PEKJ L=?G=CAO PK GAAL LAKLHA BNKI HA&=REJC SD
PDA NA=OKJ PDAU =NA HA=REICAR =APAJPEKJ =J@ ,KPER@REKRAN a$ILHKUAA OOAOOIAJIPD
@EO?QO0 OKIA OPN=PACEAO PK NAP=EJ PDA >AOP AILHKUAAO >=0A@ KJ PDAOA BKQN B=?PKNO
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.J?A SA D=RA OLAJP PDA PEIA PK DENA JAS AILHKUAAO SA S=JP PK I=GA OQNA PDAU JKP KJHU =N/
FK> >QP =HOK ?KJPEJQA PK CNKS =J@ @ARAHKL JAS OGEHHO EJ PDAEN FK> 3DEO NAOQHPO E.
KIC=JEV=PEREBJIEJC EO =HOK = GAU ?KILKJAJP EJ AILHKUAA IKPER=PEKJ $ILHKUAAO SDK BAAH PDA
PDAEN OGEHHO PAJ@ PK >A D=LLEAN EJ PDAEN FK>0O SDE?D NAOQHPO EJ EJ?NA=OA@ AILHKUAA |
LNKCN=IO IECDP EJ?HQ@A PDA BKHHKSEJC

] )K> OGEHHO PN=EJEJC OQ?D =0 DKS PK NQJ = L=NPE?QH=N ?KILQPAN LNKCN-=|

] 3N=EJEJC KJ ?KIIQJE?=PEKJ

] 3A=I>QEH@EJC =?PEREPEAO

] /KHE?U =J@ HAC=H PN=EJEJC OQ?D =0 OATQ=H D=N=0O0IAJP PN=EJEJC =J@ APDE?0O PN=EJE

6 A=@@NAOO A=?D KB PDAOA PULAO KB PN=EJEJCBEII® AN ANBHIAI-EHIFFARAHKLIAIPD

2.96;4 D6AS5 . D@ 3320A6;4 :=9€:2;A

'‘QI=J NAOKQN?A LAKLHA IQOP >A =S=NA KB =HH BBAR-RBAO FKNBIHB-?A J'1, LNKBAOOEKJ=H IECDP SK
SEPD OKIA KB PDAOA H=SO

] #EO?NEIEJ=PEKJ H=SO

] 'A=HPD ?=NA NAMQENAIAJPO

] "KILAJO=PEKJ NAMQENAIAJPO OQ?D =0 PDA IEJEIQI S=CA

] 6 KNGAN O=BAPU H=SO

] +=>KN H=SO
3DA HAC=H AJRENKJIAJP KB '1, EO =HS=UO ?D=JCEJC OK '1, IQOP =HS=UO >A =S=NA KB ?D=JCAO P=(

PDAJ ?KIIQJE?=PA PDKOA ?D=JCAO PK PDA AJPENZ-BEVCREXIP XNPDAN PD=J LNAOAJPEJC = ?D=LPAN |
KJ'1l, H=SO SA SEHH =@@NAOO PDAOA H=SO EJ A=?D NAHAR=JP ?D=LPAN

+ <?87? $?7<A20A6<;

2=BAPU EO = I=FKN ?KJOE@AN=REREEPEHHIAXNBPAJPEIAO JAS H=SO =NA ?NA=PA@ SEPD PDA CK:
BA@AN=H KN OP=PA OP=J@=N@O PK AJQIEINACGS KNG AN EXBARIPN=?PO ?=J =HOK EIL=?P PDA NAMOQI
BKN SKNGAN O=BAPU EJ = SKNGLH=?A (P EO QL PK PDA DQI=J NAOKQN?A [=J=CAN PK >A =S=NA
NAMQENAIAJPO =J@ AJOQNA PDA SKNGLH=?A EO IAAPEJC >KPD BA@ ANNGAN GNKRPERP EXJI-EQ SIQA!
IECDP EJ?HQ@A PDA BKHHKSEJC

] "DAIE?=H D=V=N@O
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] 'A=PEJC =J@ RAJPEH=PEKJ NAMQENAIAJPO
] 40A KB aJK BN=CN=J?Ab VKJAO
] /NKPA?PEKJ KB LNER=PA AILHKUAA EJBKNI=PEKJ

6 A P=GA = ?HKOAN HKKG =P PDADA EANDQARNKIEIC SEPD +=>KN 43B€IDH PAN a2=BAPU =J@
'‘A=HPD =HK®6IGb

%ECQNA

"=LPEKJ *JKSEJC PDA H=S NAC=N@EJC SKNGAN LNKPA?PEKJ EO CAJAN=HHU PDA FK> KB DQI=J NAOKQN?AO (J OKIA EJ@QOPNEAO EP EO ATPNAIAHU

EILKNP=JP EJB=?P EP ?=J IA=J HEBA KN @A=PD

1A2Q6A (JPANJ=PEKIH=RAILKNP .LAN=PEJC .J /=PERIB -"-#

<::B;60.A6<;
IAOE@AO PDAOA I=FKN NKHAO CKK@ ?KIIQJE?=PEKJ OGEHHO =J@ AT?AHHAJP 1=J=CAIAJP OGEH}

DQI=J NAOKQN?A [=J=CAIAJP =0 SAHH =0 CAJAN=H &J2EQ2ZQR @ PDAOA"BEEITFRAD EAQ??A0O0BQH
$ILHKUAA "KIIQJE?=PEKJb

D.?2;2@@ <3 EA2?;.9 .0A<?@

(J =@@EPEKJ PK 1=J=CEJC EJPANJ=H B=?PKNO PDA '1 I=J=CAN JAA@O PK ?KJOE@AN PDA KQPOE@
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=BA?P PDBHKEV=PEKJ .QPOE@A Bii?AD f&dtors =NA PDKOA PDEJCO PDA ?KIL=JU D=0 JK @ENA?P °
KRAN DKSARAMU I=U >A PDEJCO PD=P ?KQH@ LKOEPERAHU KN JAC=PERAHU EIL=?P DQI=J NAOKQ!
IECDP EJ?HQ@A PDA BKHHKSEJC

&HK>=HEV=PEKBOBKKEJC
"D=JCAQO PK AILHKUIAJP H=S
'A=HPD ?=NA ?KOPO
$ILHKUAA ATLA?P=PEKJO
#ERANOEPU KB PDA SKNGBKN?A
"D=JCEJC @AIKCN=LDE?O KB PDA SKNGBKN?A
IKNA DECDHU A@Q?=PA@ SKNGBKN?A
+=UKBO =J@ @KSJOEVEJC
3A?DJKHKCU QOA@ 0OQ7?D =0'1 @=P=>=0A0
(J?NA=OA@ QOA KB OK?E=H JAPSKNGEJC PK @EOPNE>QPA EJBKNI=PEKJ PK AILHKUAAO

%KN AT=ILHA PDA NA?AJPfRXihBavEk schedules =HHKSEJC AILHKUAAO PK OAP PDAEN KSJ O?DA@QI
telecommuting =HHKSEJC AILHKUAAO PK SKNG BNKI DKIA KN = NAIKPA HK?=PEKJ BKN = OLA?EBEA@ LA
=0 KJA @=U LAN SAAG =NA ATPANJ=H B=?BAMOARD=P D-RAGPEK >A =S=NA KB PDAOA KQPOE@A EC
OK PDAU ?=J @ARAHKL LKHE?EAO PD=P IAAP JKP KJHU PDA JAA@O KB PDA ?KIL=JU >QP =HOK PDA
JKPDAN AT=ILHA EO PDA /=PEAJP /INKPARREEZF-=B@ "BNA ?P OECJA@ EJPK H=S EJ "KILHE=J?A Sl
PDEO >EHH D=0 DQCA EILHE?=PEKJO BKN '1 %KN AT=ILHA = ?KIL=JU SEPD IKNA PD=J BEBPU AILHI
DA=HPD ?=NA ?KRAN=CA KN L=UGNNRAIHHHBJEO AOPEI=PA@ PD=P LAN?AJP KBANLBEKEARID ¥BIA
EJOQN=J?A PK PDAEN AILHKUAAO "=LLAHHE IA?=QOA DA=HPD ?=NA EJOQRKIHA BEFRANIOI=J@-
=0 SAHH =0 QOEJC DA=HPD >AJABEPO =0 = NA?NQEPIAJP OPN=PACU =NA >EC ATPANJ=H ?D=HHA
SEPDKQP ?KJOE@ANEJC KQPOE@A BKN?AO SEHH HEGAHU =HEAJ=PA AILHKUAAO NAOQHPEJC EJ QJ
QIJ@ANOP=J@EJC PDA ATPANJ=H B=?PKNO ?=J =HOK REH?>DA—GEICKIDANIEIC OAP KB EILHE?=PEK.
SAHH

%ECQNA
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J QI@ANOP=J@EJC KB GAU ATPANJ=H B=?PKNO EO EILKNP=JP PK PDA OQ??A00BQH '1 LNKBAOOEKJ=H 3DEO =HHKSO DEI KN DAN PK >A =>HA PK I=GA
OPN=PACE? @A?EOEKJO >=0A@ KJ ?D=JCAO EJ PDA AR RAABAH QI RENEQIQIBANOP=J@EJC NA=@EJC R=NEKQO LQ>HE?=PEKJO EO

JA?AO00=NU

JA S=U I=J=CANO ?=J >A =S=NA KB PDA KQPOE@A BKN?AO EO PK =PPAJ@ ?KJBANAJ?AO =J@ NA=C

SA> %KN AT=ILHA PDA SA>0OEPA KB PDA 2K?EAPU BKN 'QI=J 1AOKQN?A ,=J=CAIKPK2A. DI RK>

LKOPEJCO EJ PDA BEAH@ >QP @EO?QOOAOQO I=JU ?KJPAILKN=NU DQI=J NAOKQN?A EOOQAO PD=P I-

>APPAN @A?EOEKJO SDAJ EP ?KIAO PK LAKLHARARZPEIAIRG@=0d1, "D=HHAJCAOSBA CK EJPK

IKNA @ALPD =>KQP OKIA NA?AJP ATPANJ=H EBEXPEIPDER-3NMOBQN?A 1=J=CAIAJRNKFACA (J
a3DA 1KHA KB '1,b SA @EO?QOO OKIA KB PDA OGEHHO JAA@A@ PK >A OQ??A00BQH EJ '1,

%ECQNA
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,KOP LNKBAOOEKJ=HO =CNAA PD=P PDANA =NA OARAJ I=EJ P=0GO '1, LNKBAOOEKJ=HO LANBKNI HH PDAOA JAA@ PK >A ?KJIOE@ANA@ EJ NAH=PEKJ PK

ATPANJ=H =J@ KQPOE@A BKN?AO

2F (82.D. F@

] Capital EJ?HQ@AO =HH NAOKQN?AO = ?KIL=JU QOAO PK CAJAN=PA NARAJQA 'QI=J NAOKQN?AO KN PI
EJ PDAGNEV=PEKJ =NA PDA IKOP EILKNP=JP NAOKQN?A

] Human esouce managemerfO PDA LNK?AOO KB AILHKUEJC LAKLHA PN=EJEJC PDAI ?KILAJO=PEJC PDA
@ARAHKLEJC LKHE?EAO NAH=PEJC PK PDA SKNGLH=?A =J@ @ARAHKLEJC OPN=PACEAQ PK NAP=E.

] 3DANA =NA OARAJ I=EJ NAOLKJOE>EHEPEAO KB 'BHIC-OARBEICLEbIBEREALALIOFI@
>AJABERENtion PN=EJEJC AILHKUIAJP H=SO =J@ SKNGAN LNKPA?PEKJ (J PDEO >KKG Az?D KB PDA(
=NA=0O SEHH >A EJ?HQ@A@ EJ = ?D=LPAN KN PSK

] (=@@EPEKJ PK >AEJC ?KJ?ANJA@ SEPD PDA OARAJ EJPANJ=H =OLA?PO '1, I=J=CANO IQOP GAAL Q
?D=JCAO EJ&ieknal envionmentPD=P |=U EIL=?P PDAEN AILHKUAAO 3DA PEXildi#Cs EheSiciE
=J@elecommutingeNA AT=ILHAO KB ATPANJ=H =OLA?PO

] 3K ABA?PERAHU QJ@ANOP=J@ DKS PDA ATPANBIKPPEIXQI2ZAQATIPNRO EP EO EILKNP=JR BKN PDA '1
I=J=CAN PK NA=@ PDA '1 HEPAN=PQNA =PPAJ@ ?KJBANAJ?AO =J@ QPEHEVA KPDAN S=UO PK OP=U
H=SO PNAJ@O =J@ LKHE?EAO
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E2?06@2@

2P=PAGQIAIPO BKN =J@ =C=EJOP PDA BKHHKSEJC OP=PAIAJP PDANA =NA KPDAN PDEJCO IKNA R=H
KIC=JEV=PEKJ >AOE@AO PDA LAKLHA SDK SKNG PDANA

.B PDA OARAJ P=0OGO =J'1 I=J=CAN @KAO SDE?D @K UKQ PDEJG EO PDA IKOP ?D=HHAJCEJC 6DU

2K?EAPU BKN 'QI=J 1IAOKQN?A ,=J=CAIAJP =??A00A@ QO@®PP SSOHDNI KIV=CAO @AB=QHP =OLT

&23272;02@

"=LLAHHE &1 (ILHE?=PEKJO KB 'A=HPD?=NA 1A&ikhih Resowe Executive Online=N?D
=??A00A@ QCQOP DPPL SSBNAKJHEJA ?KI '1$ OFMUUOPKNU(@

%N=07?D * | #=RE@ 2D=@KREPV =J@ )=208@NAKHEIDEIEIC EJ '1 Bluman Resowe Executive
Online  )QJA =??A00A@ 2ALPAI>AN DPPL SSBNAKJHEJA ?KI'1$
OPKROL OPKNU(@

1ERAJ>=NG + a3DA 'E@@AJ 1A=0KJO 6DU $ILHKUAMND Magdzib,=U =??A00A@ .?PK>AN
DPPL BEJ@=NPE?HAO ?KI L =NPE?HAO IE<I EO<< =E<J
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2.7;6;4 #/720A6Q@

$TLH=EJ PDA LNKBAOOEKJ=H =J@ LANOKJ=H OGEHHO JAA@A@ PK >A OQ??A0OOBQH EJ'

IA =>HA PK @ABEJA DQI=J NAOKQN?A 1=J=CAIAJP =J@ PDA ?ANPEBE?=PEKJO PD=P ?=J >A =?DEARA@

.JA KB PDA I=FKN B=?PKNO KB = 0Q??A00BQH [=J=CAN KN DQI=J NAOKQN?A "1 |=J=CAN EO =J =NN-=
SEPD = R=NEAPU KB OEPQ=PEKJ® ABKIEITHRKHOD-KRA GIJKSHA@CA KB 'l OQ?D =0 GJKSEJC SDE?D BK
PK >A BEHHA@ KQP (P P=GAO IQHPELHA OGEHHO PK ?NA=PA =J@ |=J=CA LAKLHA =0 SAHH =0 =?
@AL=NPIAJP

3DA BENOP OGEHH JEAGA@HEBKISDA JAA@ BKN PDEO OGEHH I=GAO OAJOA CERAJ PD=P UKQ =NA
L=U>AJABEPO =J@ ?=NAANOC=BBEJE@MBEHAO KJ UKQN ?KILQPAN =J@ CKK@ PEIA |=J=CAIAJP OGEHFK
BKN OQ??A00 EJ =JU FK> >QP AOLA?E=HHU EB UKQ P=GA KJ = NKHA EJ DQI=J NAOKQN?AO

+EGA IKOP FK>0 >AEJCmtltitasKPD=P EO SKNG KJ IKNA PD=J KJA P=0OG =P = PEIA'EO EILKNP=JP EJ I=
DQI=J NAOKQN?AO PULE?=H LANOKJ I=J=CEJC DQI=J NAOKQN?AO I=U D=RA PK @A=H SEPD =J Al
IEJQPA PDAJ OSEP?D =J@ @A=H SEPD NA?NQEPEJC 4JHEGA I=JU I=J=CAIAJP LKOEPEKJO SDE?D K.
KN KJA L=NP KB PDA >QOEJAOO DQI=J NAOKQN?AO BK?QOAO KJ =HH =NA=0 KB PDA >QOEJAOO SDA

O PNEPA =0 EP I=U OKQJ@ LAKLHA OGEHHO =NA JA?AOO=NU EJ =JU PULA KB I=J=CAIAJP =J@ LANI
EILKNP=JP OGEHHO BKN =?DEAREJC OQ??A00 =P =JU FK> !AEJC =>HA PK [=J=CA = R=NEAPU KB
?KIBHE?P =J@ ?K=?D KPDANO =NA =HH EJ PDA NA=HI KB LAKLHA 1=J=CAIAJP 3DA =>EHEPU PK ?KIIQJI
LAKLHA OGEHHO 3DA =>EHEPU PK ?KIIQJE?=PA CKK@ JASO DENEJC = JAS AOHKU&AARAKRUAIEIGH=L
EJ >APSAAJ OQ?D =0 ?D=JCAOIPGABIBEMN)=J AT?AHHAJP 1=J=CAN =J@ DQI=J NAOKQN?A |=J=CAIAJP '
LNKBAOOEKJ=H

*AUO PK = 0Q??A00BQH ?=NAAN EJ '1, KN I=J=CAIAJP EJ?HQ@A QI@ANOP=J@EJC OLA?EBE? FK> =N
PDA AILHKUAA @=P=>=0A QJ@ANOP=J@EJC AILHKUIAJP H=SO =J@ GJKSEJC DKS PK SNEPA =J@ @.
PD=P =HECJO SEPD PDA >QOEJAOO HH PDAOA OGEHHO SEHH >A @EO?QOOA@ EJ PDEO >KKG

OPN=PACE? IEJ@ OAP =0 =J '1 LNKBAOOEKJ=H EO = GAU OGEHH =0 SAHH LANOKJ SEPD = OPN=P/
EJ =@R=J?A =J@ HKKG =P PNAJ@ @RERPDRQHEENKIIAIP EJ SDE?D PDA >QOEJABR EBPUAN=PEJ(
I=J=CANO BK?QO KJ PDAEN KSJ =NA= =J@ JKP AJKQCD KJ PDA >QOEJAOO =0 = SDKHA 3DA OPN=P#
=>HA PK JKP KJHU SKNG SEPDEJ DEO KN DAN =NA=>QP =HOK QJ@ANOP=J@ DKS '1 BEPO EJPK PDA >E

Ethics =J@ = OAJOA KB B=ENJAOO =NA =HOK JA?AO00=NU EJ DQI=J NAOKQN?AO $PDE?0 EO = ?KJ
IKN=H NECDPO =J@ SNKJCO KB = ?ANP=EJ OEPQ=PEKJ "KJOE@AN PDA B=?P PD=P I=JU '1 I=J=CANC(
QJEKJ ?KIPN=?PO =J@ |=J=CA ?KJBHE?P (J =@@EPEKJ '1 I=J=CANO D=RA PDA P=0OG KB AJOQNEJC ?
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OP=J@=N@O SEPOEJPDAKKJI ,=JU '1 I=J=CANO =NA NAMQENA@ PK SKNG SEPD DECDHU ?KJBE@AJI
0Q7?D =0 O=H=NU EJBKNI=PEKJ OK = OAJOA KB APDE?0O SDAJ |=J=CEJC PDEQ\ FIBKIN2EDBKAAHEAOQC
BNKI PDAGNEV=PEKJ=H LANOL2APHERAIEJ a3DA 1IKHA KB '1,b

69/27A ;1 A52 C69 & 6?20A<?

DNAB DPPL SSEQPQ>A ?KI S=P?D R O"™.L)0( (S ?H=00 NALH=?A@ EBN=IA ?HE?G PK OAA RE@AK

$PDE?0O EO LAND=LO KJA KB PDA IKOP EILKNP=JP =OLA?PO PK >AEJC = CNA=P '1 LNKBAOOEKJ=H 3DE
DKS QJAPDE?=H >AD=REKN ?=J QI@ANIEJA IKPER=PEKJ =P SKNG

B:.; &2@<B?02 &20.99

3DEJG KB UKQN ?QNNAJP OGEHHO NA PDANA LANOKJ=H KN LNKBAOOEKJ=H OGEHHO UKQ SKQH®@ HEGA PK !

%EJ=HBDEHA SA ?=J HEOP = BAS OGEHHO PD=P =NA EILKNP=JP QJ@ANOP=J@EJC PDA L=NPE?Q!
>QOEJAOO OPNI@ACAEJC =>HA PK PDEJG ?NEPE?=HHU =>KQP DKS '1 ?=J =HECJ EPOAHB SEPD PC
PK AJOQNA '1 @AL=NPIAJPO =NA ?NEPE?=H L=NPO KB PDA >QOEJAOO '1 EO = OLA?E=HEVA@ =NA-=
BEJ=J?A 'KSARMANU EJ@ERE@Q=HO =NA LH=?A@ EJ '1 NKHAO SEPDKQP D=REJC PDA OLA?EBE? G
FK> .BPAJPEIAO LAKLHA SEPD AT?AHHAJP OGEHHO =NA LNKIKPA@ PK I=J=CAIAJP =J@ PDAJ ATLA?I
Ol=HH PK LANBKNI NA?NQEPEJC DENEJC =J@ ?KILAJO=PEKJ P=OGO 3DEO EO PDA NA=0OKJ SA SI
=J@ '1 I=J=CAIAJP EJPAN?D=JCA=>HU PDNKQCDKQP PDA ?D=LPANO (J =@@EPEKJ PDAOA OGEHHC
LNKBAOOEKJ=HO =J@ I=J=CANO =HEGA

'=REJC O=E@ PD=P BKN PDKOA KB UKQ S=JPEJC = ?=NAAN EJ '1, PDANA =NA PDNAA AT=IO UKQ ?=
I=OPANU KB '1, I=PANE=H

Professional in Human Resowes (PHR).3K P=GA PDEO AT=I =J'1 LNKBAOOEKJ=H IQOP D=RA =P H
PSK UA=NOd ATLANEAJ?A 3DA AT=l EO BKQN DKQNO HKJC =J@ ?KJOEOPO KB IQHPELHA ?C
R=NEAPU KB =SAHBA3LAN?AJP KB PDA PAOP BK?QOAO KJ OPN=PACE? I=J=CAIAJP LAN?AJP
LH=JJEJC LAN?AJP KJ DQI=J NAOKQN?A @ARAHKLIAJP LAN?AJP KJ NAS=N@O LAN?AJP |
=J@ H=>KN NAH=PEKJO =J@ LAN?AJP KJNEOG I=J=CAIAJP 3DA =LLHE?=PEKJ LNK?AOO BKN
CERAJ KJ PDA 'QI=J 1AOKQN?A "ANPEBE?=PEKJ (JOPPPQPASRNCHRN =P

Senior Professional in Human Resowes (SPHR)3DEO AT=I EO @AOECJA@ BKN "1 LNKBAOOEKJ=HC(
BK?QO KJ @AOECJEJC =J@ LH=JJEJC N=PDAN PD=J =?PQ=H EILHAIAJP=PEKJ (P EO NA?KIIAJ
P=GEJC PDEO AT=I D=0 OET PK AECDP UA=NO KB ATLANEAJ?A =J@ KRANOAAO =J@ I1=J=CAO"
PDEO PAOP PDA CNA=PAN BK?QO EO KJ PDA OPN=PACE? =OLA?P KB '1,

Global Professional in Human Resowes (GPHR).3DEO AT=I EO BKN '1 LNKBAOOEKJ=HO SDK LANBF
I=JU KB PDAEN P=0OGO KJ = CHK>=H HARAH =J@ SDKOA ?KIL=JEAO KBPAJ SKNG =?NKOO >KN(
PDNAA DKQNO HKJC SEPD IQHPELHA ?DKE?A MQAOPEKJO LANOKJ SEPD PSK UA=NO KB L
ATLANEAJ?A ?=J P=GA PDA ?ANPEBE?=PEXKAPAIIA 'RSARAOP D=0 PDA EJPANJ=PEKJ=H =OLA
OKIAKJA SDK @AOECJO '1 NAH=PA@ LNKCN=10 =J@ LNK?AOOAO PK =?DEARA >QOEJAOO CK-



12133:--,-, .69
OQEPA@ PK A=NJ PDEO ?ANPEBE?=PEKJ

3DA >AJABEPO KB =?DEAREJC ?ANPEBE?=PEKJO =NA CNA=P (J=@@EPEKJ PK @AIKJOPN=PEJC PDA =
?ANPEBE?=PEKJ =HHKSO PDA LNKBAOOEKJ=H PK >A IKNA I=NGAP=>HA EJ = RANU ?KILAPEPERA BEAF

%ECQNA

"=LPEKJ /AND=LO KJA KB PDA IKOP EILKNP=JP OGEHHO EJ =JU GEJ@ KB I=J=CAIAJP EO PDA =>EHEPU PK ?KIIQJE?=PA

I=HPE? #ARAHKLIAJP %KNGOPKROGEO IAAPEJC™ BLC

,KOP ?KIL=JEAO JAA@ = DQI=J NAOKQN?A @AL=NPIAJP KN = I=J=CAN SEPD '1 OGEHHO 3DA EJ@QOPN
OK R=NEA@ PD=P EP EO LKOOE>HA KJHU PK HEOP CAJAN=H FK> PEPHAO EJ DQI=J NAOKQN?AO

1A?NQEPAN

"KILAJO=PEKJ =J=HUOP

'Ql=J NAOKQN?AO =OOEOP=JP

$ILHKUAA NAH=PEKJO I=J=CAN

IAJABEPO |=J=CAN

6 KNG HEBA ?KKN@EJ=PKN

3N=EJEJC =J@ @ARAHKLIAJP I=J=CAN

'Ql=J NAOKQN?AO I=J=CAN

5E?A LNAOE@AJP BKN DQI=J NAOKQN?AO



<4)5 -:16<9+- )5)/-4-5;

3DEO EO JKP =J ATD=QOPERA HEOP >QP EP ?=J >A = OP=NPEJC LKEJP BKN NAOA=N?D KJ PDEO ?=NA

$2<=92'8699@ 6; &

DNAB DPPL S8KQPQ>A ?KI S=P?DR +)BK (Ul ?H=00 NALH=?A@ EBN=IA ?HE?G PK OAA RE@AK

3DEO ?D=LPAN I=GAO PDA LKEJP PD=P ?KIQJE?=PEKJ =J@ LAKLHA OGEHHO KN aOKBP OGEHHO b =N
EJ =JU FK> 3DEO RE@AK =@@NAOOAO PDA EILKNP=J?A KB PDAOA OGEHHO

2F (82.D. F@

] 3DANA =NA =JQI>AN KB OGEHHO ?NQ?E=H PK DQI=J NAOKQN?A |1=J=CAIAGRIB¥ENERD>AEJC =>HA PK |
multitaskEO JA?AO@FRDEO FK> BEHAO IQOP >A |=J=CA@ =J@ =J'1 I=J=CAN EO ?KJOP=JPHU SKNGEJC
@BBNAJP =NA=0 KB PDA >QOEJAOO

] "KINQJE?=PEKJ OGEHHO =NA JA?AOO=NU EJ '1, =O SAHH 3DA =>EHEPU PK LNAOAJP CKK@ =J@ >=@ J
R=NEAPU KB LANOKJ=HEPEAO =J@ ?K=?D AILHKUAAO EO EILKNP=JP EJ '1,

] 2LA?EBE? FK> OGEHHO 0OQ?D =0 ?KILQPAN OGEHHO GJKSHAEHEREKB Al®IQARFHKESIC|OPN=PACE
LH=JO =J@ CAJAN=H ?NEPE?=H PDEJGEJC OGEHHO =NA EILKNP=JP EJ =JU PULA KB I=J=CAIAJP >QP
NAOKQN?A [=J=CAIAJP

] OAJOA KB B=ENJAOO =XhiOsDHIE I=-GA BKN PDA >AO0OP '1 I:32620A 'L SKNGO SEPD = R=NEAPU
KB @AL=NPIAJPO PK I1=J=CA ?KJBHE?P =J@ JACKPE=PA QJEKPDRRJIRNNKEASIE KIH-MA@ O
ethicsOGEHHO =J@ PDA =>EHEPU PK I=EJP=EJ ?KIBE@AJPE=HEPU

] 2EJ?A KJA KB PDA I=FKN NAOLKJOE>EHEPEAO KB =J 'l @AL=NPIAJP EO PK =HECJ PDA '1 QPN=PACE? |
>QOEJAOO OPN=PACE? LH=J ?NEPE?=H =J@ ?NA=PERA PDEJGEJC =0 SAHH =0 SNEPEJC =NA OGEH
[=J=CAN =0 SAHH

] ,=JU LAKLHA BEJ@ PDAIOAHRAO EJ PDA NKHAGR SA-SETAIQOA PER RiaihgePDNKQCDKQP
PDEO >KKG 'KSARMNKPDAN PULAO KB [=J=CANO =HOK LANBKNI PDA P=0GO KB NA?NQEREJC OAHA"
?KILAJO=PEJC |=GEJC PDEO >KKG =J@ PDA OGEHHO HEOPA@ EJ PDEO OA?PEKJ =LLHE?~>HA PK =H

] "ANPEBE?=PEKJ AT=I10 ?=J >A P=GAJ PK I=GA UKQ IKNA I=NGAP=>HA EJ PDA BEAH@ KB '1, | 3DAOA ?AN
KBANA@ >U PDA 'l "ANPEBE?=PEKJ (JOPEPQPA '1"(

6D=P =NA UKQN LAN?ALPEKJO KB SD=P =J '1 |I=J=CAN @KAO KJ = @=U PK @=U >=0OEO 1AQA=N?D PDE
@AO?NE>A UKQN BEJ@EJCO (O PDEO PDA PULA KB FK> UKQ ATLA?PA@




( <1.FJ@ & 5.992:42@

(B UKQ SANA PK =0G IKOP >QOEJAOO KSJANO SD=P PDAEN >ECCAOP ?D=HHAJCAO =NA PDAU SE
I=J=CAIAJP EO = I=FKN B=?PKN PK PDA 0Q??A00 KN B=EHQNA KB PDAEN >QOEPADQ AKLKBR =QPEJA!
KB PDA >QOEJAOO EO PDA IKOP HEGAHU LH=?A BKN ?QFO@RBEJPEPHAHRTKIKIU EOJd

"KIOE@AN PDA ATLAJOAO PD=P EJRKHRA PDA LAKLHA L=NP KB =JU >QOEJAOO

'A=HPD ?=NA >AJABEPO
3N=EJEJC ?KOPO
'ENEJC LNK?AOO ?KOPO
J@ [=JU IKNA?

3DAOA ?KOPO ?QP EJPK PDA >KPPKI HEJA KB =JU >QOEJAOO 3DA PNE?G EO PK BECDIKA KEFADKS 1Q7
>AJABEPO ODKQBENAKBEPDKQP O=?NEBE?EJC AILHKUAA IKPER=PEKJ ?KIL=JU ?BARRFC?KOPO
>AJABEPO KN G LH=JO >QP EB EPO CK=H EO PK DENA PDA >AOP LAKLHA = DENEJC L=?G=CA SEP
?ANP=EJHU JKP CAP PDA >AOP LAKLHA "KJP=EJIAJP KB ?KOPO PDANABKNA EO =>=H=BENC =?P J
=0 1Q?D =0 DA KN ODA ?=J PK =PPN=?P =J@ NAP=EJ ABAKBPAXQQXDPIBPRBO ?=J LQP LNAOOQNA K
?KIL=JU® >KPPKI HEJA SEHH @EO?Q0O0 S=UO PK =HHARE=PA PDEO ?KJ?ANJ PDNKQCDKQP PDEQO >Kk

%KN AT=ILHA PDANA =NA PDNAA S=UO PK ?QP ?KOPO =OOK?E=PA@ SEPD DA=HPD ?=NA

2DEBP IKNA KB PDA ?KOP KB DA=HPD ?=NA PK AILHKUAAO
1A@Q?A PDA >AJABARAAKBK ?QP ?KOPO
"D=JCA KN >APPAN JACKPE=PA PDA LH=J PK NA@Q?A DA=HPD ?=NA ?KOPO

'A=HPD ?=NA ?KOPO ?KIL=JEAO =LLNKTEI=PAHU LAN UA=N BKN = OEJCHA AILHKUAA =J@ BKN
AMQ=HO NKQCDHU LAN?AJP =J@ LAN?AJP KB PKP=H DA=HPD ?=NA ?KOPO BKN OEJCHA AILHKL
B=IEHEARAOLA?PERIAHIKOOE>HA OPN=PACU BKN ?KJP=EJIAJP BKN DA=HPD ?=NA LH=JO EO PK EIL}
LH=JCafeteria plans OP=NPA@ >A?KIEJC LKLQH=N EJ PDA O =J@ D=RA >A?KIA OFGE@&¥NREKJO=-JU K
HHAJ 3DEO PULA KB LH=J CERAO =HH AILHKUAAO = IEJEIQI HARAH KB >AJABEPO =J@ = OAP
KJ BHATE>HA >AJABEPO OQ?D =0 =@@EPEKJ=H DA=HPD ?=NA KN R=?=PEKJ PEIA (P ?NA=PAO IKN
PDA AILHKUAA >=0OA@ KJ DEO KN DAN B=IEHU OEPQ=PEKJ PK ?DKKOA SDE?D >AJABEPO =NA NECL
IKPDAN KB PSK I=U ?DKKOA PK OLAJ@ DAN BHATE>HA >AJABEPO KJ DA=HPD ?=NA BKN DAN ?DEH@N
BAI=HA 1=U KLP BKN IKNA R=?=PEKJ @=UO (J KPDAN SKNs@R B AAEGSEHEROOREJC IR "KOP
?KIP=EJIAJP OPN=PACEAO =NKQJ@ >AJABEPO SEHHPAN @ECQRANBREKEFI@ |AJABEPOD

JKPDAN S=U PK ?KJP=EJ ?KOPBAREIJANB-EJEJC 6DEHA PDEO I=U OAAIl ?KQJPANEJPQEPERA =0
?KOP IKJAU QL BNKJP EP ?=J =?PQ=HHU O=RA IKJAU EJ PDA HKJC NQJ "KJOE@AN DKS ATLAJOERA
H=SOQEP KN SNKJCBQH PANIEJ=PEKJ H=SOQEP IECDP >A %KN AT=ILHA = 2KJE? #NERA (J S=0 EJR/
.LLKNPQJEPU $ILHKUIAJP "KIIEOOEKJ $$." KJ >AD=HB KB OARAJPU SKIAJ SDK SKNGA@ PDANA =J@ E
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PD=P = |=J=CAN =P KJA KB PDA OPKNAO OQ>FA?PA@ PDA RE?PEIO PK EJ=LLNKLNE=PA PKQ?DEJC =
?KOP PDBKNV=PEKJ |EHHEA OEILHA PN=EJEJC QL BNKJP ?KOPEJC HAOO PD=J PDA H=SOQEP HE
LNARAJPA@ PDEO BNKI D=N=&IEIC BILHKUAAO =J@ 1=J=CAIAJP KJ DKS PK SKNG SEPBEAHDA H=S
NA@Q?EJC HAC=H ATLKOQNA EO = CNA=P S=U BKN '1 BXJRP-PERPOSB KIS PRMEARBN &8-EJEJC

=J@ #ARAHKLIABAHSEHH BQNPDAN @EO?QOIENVRSEBARQL =J@ IA=OQNA PDA OQ??A00 KB = PN=EJEJ

3DA DENEJC LNK?AOO =J@ RDACMCOEXSBI KNJEV=PEKJ ?=J >A RANU ATIQNOEHRN NABANO PK PDA
JQI>AN KB AILHKUAAO SDK HA=RA = ?KIL=JU EJ = L=NPE?QH=N LANEK@ KB PEIA U ?NA=PEJC = NA?}
LNK?AOO SEPD ?KOP ?KJP=EJIAJP EJ IEJ@ 'l ?=J ?KIPNE>QPA @ENA?PHU PK ?KOP ?KJP=EJIAJP OPN
(J B=?P PDA ?KOP KB DENEJC =J AILHKUAA KN NALH=?EJC =J KH@ KJA PQNJKRAN ?=J >A =0 DECD -
PD=P L=UO #AH KJIPA IU DENEJC OI=NP PDA BENOP PEIA '1 I=J=CANO ?=J ?KJP=EJ ?KOPO
K=JEV=PEKJ 3DEO SEHH >A @BESPRRDAQDANQEPAIBID=LPAN a2AHA?PEXK@Q?EJC PQNJKRAN
EJ?HQ@AO AILHKUAA IKPER=PEKJ=H OPN=PACEAO 3DHUGEPAN >si ARAIREAKICA@ KKPER=PEKJb

(J = OQNRAU NALKNPA@ Ralet)dridAMarketing ManagemelASOHAPPAMNAN?AJP KB 1=J=CANO O=U PD=P
EJABA?PERA ?KIIQJE?=PEKJ EO PDA ?=QOA KB HKOP NARAJQA $I=EH EJOP=JP IAOO=CEJC PATP IA
=NA =HH AT=ILHAO KB ?KIIQJE?=PEKJ EJ >QOEJAOO JQJ@ANOP=J@EJC KB ?KIIQJE?=PEKJ OPUHAO |
?D=JJAHO KB ?KIIQJE?=PEKJ ?=J DAHL Q@BARARKRA EB KQN ?KIIQJE?=PEKJO NAOQHPEJC EJ ?KOP 7K.
(J'1, SA ?=J DAHL AJOQNA KQN LAKLHA D=RA PDA PKKHO PK ?KHI@QEKPAEAPRANO =J@ O=RA @KHF
EJ @KEJC OK 2KIA KB PDAOA PKKHO BKN >APPAN ?KIIQJE?=PEKDSHEPHN>/02@@A0BRRSHHKUAA
"KIIQJE?=PEKJb

JA ?KOP ?KJP=EJIAJP OPN=PACU BKN 42 >QOEJABOIMNEITh&AKBABANO PK PDA IKRAIAJP KB FK>0
KRANOA=0O PK ?KJP=EJ ?KOPO (P EO AOPEI=PA@ PD=P |IEHHEKJ 42 FK>0O SEHH >A IKRA@ KRANO!
%=NNAHH ??KN@EJC PK PDA 42 "AJOQO 'QNA=Q IKOP KB PDAOA FK&TDIKIAKCBKKE=PEKD 3

=0 SAHH =0 [=FJQB=?PQNEJC FK>0 3DEO EOOQA EO QJEMQA PK 'l =O PDA NAOLKJOE>EHEPU BKN (
SKNGANO =J@ H=-BIEIKIKBPE? SKNGANO SEHH KBPAJ B=HH QJ@AN HDDKNEICKEHH .BA @EO?Q00
EJ'D=LPAN a(JPANJ=PEKJ=H al@ PN=EJEJC BKN JAS SKNGANO SEHH "PFI(PEN?QBEABIEFI@
#ARAHKLIAJPD

%ECQNA
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"=LPEKJ .JA KB PDA >ECCAOP ?KJPAILKN=NU ?D=HHAJCAO EJ '1, EO BECQNEJC KQP PDA >=H=BAN-RREARQIEPER >AJABEPO PK KB

EIL=?P PDKOA >AJABEPO D=RA KJ AILHKUAA IKPER=PEKJ

SEJJEBNA@THKEK=1?A O?=FA8

.B ?KQNOA ?KOP ?KIP=EJRIJHOIIL PK '1, =J@ I=J=CANO >QBP=3BPVKREKJO HKKG =P R=NEKQO S=U(
?KIP=EJ ?KOPO DQI=J NAOKQN?AO ?=J ?ANP=EJHU LNKRE@A OKHQPEKJO

(205;<9<4F

3A?DJKHKCU D=0 CNA=PHU EIL=?PA@ DQI=J NAOKQN?AO =J@ SEHH ?KJPEJQA PK @K OK =0 JAS P.
3DNKQCD QOA KB PA?DRIKHRKIU=JEAO D=RA RENPQ=H SKNGBKN?AO PD=P LANBKNI P=OGO BNKI JA=
KB PDA SKNH@ 6DAJ AILHKUAAO =NA JKP HK?=PA@ FQOP @KSJ PDA D=HH [=J=CAIAJP KB PDAOA D(
OKIA QIJEMQA ?D=HHAJCAO %KN AT=ILHA PA?DJKHKCU ?NA=PAO =J ARAJ CNA=PAN JAA@ PK D=RA |
QIJ@ANOP=J@EJC 2EJ?A I=JU LAKLHA SEHH SKNG SEPD EJ@ERE@Q=HO BNKI =?NKOO PDA CHK>,
QJ@ANOP=J@EJC EO PDA KJHU S=U PK AJOQNA PDA QOA KB PA?DJKHKCU NAOQHPO EJ EJ?NA=
@A?NA=OA@ LNK@Q?PEREPU @QA PK IEOZKPAJE?aPERANOEPU =J@ ,QHPE?QJEARNAAROID

a(JPANJ=PEKJ=H '$sHH @EO?QOO OKIA OLA?EBE? @ERANOEPU EOOQAO OQNNKQJ@EJC = CHK>=H ¢

3A?DJKHKCU =HOK ?NA=PAO = SKNGBKN?A PD=P ATLA?PO PK >A IK>EHA !A?=QO0OA KB PDA =>EHEP
=JUSDANA AHOA 1=JU AILHKUAAO I=U NAMQAOP =J@ ARAJ @AI=J@ = BHATE>HA O?DA@QHA PK IAAP
LANOKJ=H JAA@O /NK@Q?PEREPU ?=J >A = ?KJ?ANJ BKN =HH 1=J=CANO EJ PDA =NA= KB BHATPEIA =J
B=ENJAOO PK KPDAN SKNGANO SDAJ RANAGNORBI ETESBIA O2DRENHAKILAJO=PEKJ =J@ !AJABEPOD

=J@D=LPAN alAPAJPEKJ=J@ ,KPEEHHEQIBO?QO0 BHATPEIA =0 = S=U PK NAS=N@ AILHKUAAO ,=JU
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DKSARAMA CKEJC = OPAL BQNPDAN vii@aPhNiyaREaGons SDE?D @RI¥-RA = LDUOE?=H HK?=PEKJ ?KC
?KJIP=EJIAJP =J@ =HHKS =HH AILHKUAAO PK SKNG BNKI DKIA KN PDA HK?=PEKJ KB PDAEN ?DKE?A O
?NA=PAO ?KJ?ANJO KRAN LNK@Q?PEREPU =J@ ?KIIQJE2ZEEKPESKPDEJ PDA KN

3DA QOA KB OI=NPLDKJAO =J@ OK?E=H JAPSKNGEJC D=0 EIL=?PA@ DQI=J NAOKQN?AO =0 I=
@EOOAIEJ=PA EJBKNI=PEKJ PK AILHKUAAO RE= PDAOA IAPDK@O .B ?KQNOA PA?DBKPBEU ?D=J
IAPDK@O QOA@ PK@=U SEHHBARAHMNMKIITAA@RER KN ARAJ OET IKIJPDO BNKI JKS

3DA HEN R=NEAPU KB @=P=>=0A0 =R=EH=>HA PK LANBKNI '1 P=OGO EO IEJ@ >KCCHEJC %KN AT=IL
PK PN=?G AILHKUAA @=P= ?KILAJO=PEKJ =J@ PN=EJEJC 3DANA =NA =HOK @=P=>=0A0 =R=EH=>HA
DENEJC LNK?AQOBEHE @EO?QOO IKNA =>KQP PA?DJKBKIRAN] 'a1APNQEPRDRIKQTELPAN
a3N=EJEJC =J@ #ARAHKLIAJPDb

.B ?KQNOA PDA I=FKN ?D=HHAJCA SEPD PA?DJKHKCU EO EPO ?KJOP=JPHU ?D=JCEJC J=PQNA SDE?
EJ'l,

<D+ <B91 <B .;192 (56@

3KK ,=JU %NEAJ@O

8KQ =NA PDA '1 [=J=CAN BKN = OlI=HH 7ZIIGEROPEJC KB PSAJPU PDNAA LAKLHA LHQO PDA PSK KSJ
=J@ "KNABRANU PEIA UKQ CK EJPR RBERAAUKQ OAA DA EO KJ %=?A>KKG !A?=QOA DA EO %=?A>KK
SEPD OARAN=H LAKLHEEIRERERKI UKQ D=RA =HOK DA=N@ DA ?KJOP=JPHU QL@=PAO DEO OP=PQC
@QNEJC SKNG PEIA 3DAJ =P IAAPEJCO 2PARA SEHH =0OG AILHKUAAO EB PDAU O=S PDA LE?PQNAO L
DEO R=?=PEKJ SAAGAJ@ KN >=?GL=?GEJC PNEL .JA AILHKUAA 2=] ?KIAO PK UKQ SEPD = ?KJ?ANJ :
FQOP PNUEJC PK @K IU FK> >QP (BBARKEBR GEKOd.DKPKO DA I=U JKP PDEJG ( =l = CKK@ AILHKUAA b !
'KS SKQH@ UKQ D=J@HA PDEO

Cyberloafing = PANI QOA@ PK @AO?NE>A HKOP LNK@Q?PEREPU =0 = NAOQHP KB =J AILHKUAA QOI
LANOKJ=H NA=OKJO EO =JKPDAN ?KJ?ANJ ?NA=PHMaOPQ@A?DAKIBKSIA@ >U -Q?HAQO 1AOA=N?D BI
PD=P PDA =RAN=CA SKNGAN QOAO %=?A>KKG BKN BEBHAEID NQPAPPARIZZU-RAN=CA HKOO K
LAN?AJP KB LNK@QZMRERIEKMNGANO EJ B=?P QOA %=?A>KKG KRAN PSK DKQNO LAN @=U @QNEJC
1AOPNE?PEJC KN >HK?GEJC =??A00 PK PDA 738 AMIDQHPKESARANU AILHKUAAO =J@ EIL=?P IKPER=F
SKNG ,KPER=PEKJ=H B=?PKNO SEHH >*B=QEAR QAOREIEEKJI =J@ ,KPER=PEKJb

3A?DJKHKCU ?=J ?NA=PA =@ @EPEKJ=H OPNAOO BKN SKNGANO (J?NA=OCA@ FK> @AI=J@0O ?KJOP=J
=J@ PATPEJC =J@ PDA LDUOE?=H =OLA?PO KB OEPPEJC EJ BNKJP KB = ?KILQPAN ?=J >A JKP KJHU C
D=NIBQH PK AILHKUIAGAN a2=BAPU =J@ 'A=HRRGHEGHH @A=H SEPD OKIA KB PDAOA OPNAOO EOOQ
=0 O=BAPU EOOQAO 0Q?D =0 ?=NL=H PQJJAH SDE?D ?=J K??QN =0 = NAOQHP KB PA?DJKHKCU EJ PI
=J@ O=BAPU SEHH >A ?HIRAIRA® Ed,=J=CEJC $ILHKUAA /ANBKNI=J?Ab
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3KQCD A?KJKIE? PEIAO EJ = ?KQJPNU QOQ=HHU NAOQHPO EJ PKQCD PEIAO BKN >QOEJAOO PKK
H=URB =NA ?HA=NHU '1, =J@ I=J=CANE=H EOOQAO (B = DQI=J NAOKQN?A [=J=CAN SKNGO BKN = QJ
QJEKJ ?KIPN=?PO =NA PDA CQE@EJC OKQN?A SDAJ D=REJC PK @KSJOEVAGKSEEHRKEEPRQOD A~
QJEKJ ?KJPN=?PO EJ CNA=PAND-@PARNEH afKINGEJC SEPD +=>KN 4JAQE®AO QJEKJ NAOPNE?PEKJ
HAC=H NAOPNE?PEKJO KJ SDK EO HAP CK =J@ PDA LNK?AOO BKHHKSA@ PK HAP OKIAKJA CK OLC
=JU I=J=CAN IEJ@ SDAJ DA KN ODA EO NAMQEBIAGKPHAH=APKBOA KB = LKKN #ARKHKIC SEPD
LANBKNI=J?A EOOQAO =J@ IA=OQNEJC LANBKNI=J?A ?=J >A ?KJIOE@AN=PEKJO SDNIHRUIEADA?AOO-
3DAOA EOOQAO SEHH >A @BSRRRNDA@HFCEJC $ILHKUAA /ANBKNI=I@AD=LPAN a$ILHKUAA
OOAOOIAJPb

+EGASEOA EJ = CNKSPD AZBAKIU=J=CAN I=U ATLANEAJ?BANAHEB GEJ@ KB OPNAOO ,=OOERA DENEJC
@AI=J@ IECDP K??QN EB PDA A?KJIKIU EO @KEJC SAHH %KN QTRAGRF-QNKIRPGI@d@ PK BEHH OET D(
LKOEPEKJO PDNKQCDKQFO+=IE6 DAH@ DENEJC @=U ARAIEBEIAIPDA LNK?AOO KB DENEJC PDEO I=
LAKLHA EJ = ODKNP LANEK@ KB PEIA 3DA O=IA NA?NQEPEJC =J@ OAHA?PEKJ LNK?AOOAO QOA@ QJG@
>A DAHLBQH EJ I=00 DENEJC OEPQ=PEKJO 1A?NQEPEJC =J@ OAHMBD2EEAN SEINR?NAEPEIBROOA@ E
"D=LPAN a2AHA?PEKJb

(52 5.;46;4 ;1 6C 2?@2 «?83<?02

'‘QI=J NAOKQN?AO ODKQH@ >A =S=NA PD=P PDA SKNGBKN?A EO ?KJOP=JPHU ?D=JCEJC %KN AT=IL
PDA J=PEKJ=H LKLQH=PEKJ S=0 SEPD EJ SKNGEJC BQHH PEIA @KSJ BNKI SDAJ

SANA SKNGEJC BQHH PEPAKN BQHH PEIA SKNGANO PDA =RAN=CA SAAGHU O=H=NU S=0 DE
A@Q?=PA@ PDA 3KNGACQNABKN @AP=EHO

%ECQNA

3DA =RAN=CA SAAGHU A=NJEJCO BKN SKNGANO EJ PDA 4JEPA@ 2P=PAO EJ?NA=0OA SEPD IKNA A@Q?=PEKJ
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2KQN?A #=P= BNKI 42 |IQNA=Q KB +=>KN 2P=PEOREGH A4oRIHEICOEBE@ 2=H=KNGANGbI3A Economic News

Release)QHU

=??A00A@ QCQOP DPPL SSSHO CKRKLQ>PA@ PA@< <@=P=DPI

Fortune <0B@
,QHPECAJAN=PEKJ=H EO DANA PKNBH=EO PDA HA=@AN EJ NA?NQEPEJC KB &AJAN=PEKJ 8 P=HAJP
IKREJC EJPK PDA H=>KN I=NGAP KRAN PDA H=0OP OET UA=NO =J@ PDEO I=FKN @AIKCN=LDE? ?D=J]
>=>U >KKIANO D=0 I=JU ?KIL=JEAO PBaEAGtIC?KIL=JEAO GJKS PDAU IQOP BEJ@ KQP SDANA PDAE
=NA ?KIEJC BNKI (J NA?NQEPEJC PDEO JAS P=RHAKKGENKPE®BHD IAPDK@O >A?=QO0A PDAU GJKS
EO BERAJP %KN AT=ILHA 7ANKT @ARAHKLA@KEIDOAFTRINNATNOEPEJC ?=IL=ECJ SDE?D EO CA=N
R=HQA KB PDEO CAJAN=PEKJ PK @ARAHKL OKHQPEKJO =J@ ?D=JCA )KA'=IlEHH PDA @ENA?PKN
EO RANU EILKNP=JP 7ANKT =J@ KPDAN ?KIL=JEACERE/AKRUTBERMNPAN-O PDA BQPONAKEPERNOKNNIKJ
IAOE@AO PDA JAS NA?NQEPEJC ?=IL=ECJ NA?NQEPANO =NA SKNGEJC =P SD=P PDAU PANI a?K
PD=P LNK@Q?A PDA GEJ@ KB P=HAJP PDAU JAA@ %KN AT=ILHA PDAU @ARAHKLA@ NA?NQEPIAJR
0Q7?D =0 PDA 1K?DAOPAN (JOHERGKALKB-37=Q0A KB EPO OPNKJC AJCEJAANEJC =J@ LNEJPEJC O1
?KIL=JU SA>OEPA PDAU D=RA = OLA?EBE? P=> BKN PDA NA?AJP ?KHHACA CN=@Q=PA AILD=0OEVE|

3DEO =CA (
CA =HKJC ¢
N JAS OP=N
A=?D CAJAN
\@ =NKQJG@
KB P=HAJP
N

NA ?KHHAC
> 2=|L=ECJO
PEAJ?A LNK(
C ?KNA R=}

EJ?HQ@EJC PDA =>EHEPU PK ?KIJPNE>QPA OQLLERP EP@ QQBABIPGHEAIHACEB IQHPE?QHPQN=H|CAJAN=PE

D=0 ?NA=PA@ = P=HAJP LKKH BKN UA=NO PK ?KIA

. J

(P EO ATLA?PA@ PD=P KRAN PDA JATP PAJ UA=NO KRAN LAN?AJP KB PDA SKNGBKN?A SEHH NAPEN/
UKQJCAN SKNGANO PK P=GA PDA FK>0O KJ?A DAH@ >U PDA NAPENEJC SKNGBKN?A %ANJ=J@AV
2K?EAPU KBBJEJC =J@ #ARAHKLIAJP O=UO PD=P EJ PDA JATP PSAJPU UA=NO OARAJPU OET IEHHEKJ
=J@ KJHU BKNPU OET IEHHEKJ SEHH NALH=?A PDAI O UKQ ?=J EI=CEJA PDBEJSEKH+-OPNAEHRAABKRJIE
DQI=J NAOKQN?AO =J@ I=J=CANO =HEGA =0 PDAU PNU PK BEJ@ P=HAJPAGDERALAKRCDLLIAH RR=P
PK LANBKNI JA?AOO=NU FK>0 3DA NA=0OKJ BKN PDEO EJ?NA=0A EJ NAPENAI/&RHb}oeDarsCEJC >=>|
?=J >A @ABEJA@ =0 PDKOA >KNJ >APSAAJ PDA UA=NO =J@ =??KN@EJC PK PDA "AJOQO !QNA=
PDA >=>U >KKIANO >A?=QO0OA PDARA §3eNAHON KB >=>EAO >KNJ =BPAN OKH@EAMO @G BNKI 6
I=>U >KKIANO =??KQJP BKN OARAJPU OET IEHHEKJ LAKLHA EJ PDA RDRPO@A2BARNEESDE?D PDA
BENOP KB PDA >=>U >KKIANO D=RA OP=NPA@ PK NAPENA

3DA EIL=?P KB PDA >=>U >KKIAN CAJAN=PEKJ KJ KQN ?KQJPNU =J@ KJ DQI=J NAOKQN?A |=J=CAIAJP E
NAPENAIAJP KB >=>U >KKIANO NAOQHPO EJ = HKOO KB = I=FKN L=NP KB PDA SKNGEJC LKLQH=PEKJ
LAKLHA PK BEHH PDKOA FK>0 PD=P =NA HABP R=?=JP 2A?KJ@ PDA >=>U >KKIANOd GJKSHA@CA EC
,Q?D KB PDEO GJKSHA@BXKHBHEVA@ KN SNEPPAJ @KSJ >QP EP ?KIPNE>QPAO PK PDA OQ??A0C
AH@ANHU LAKLHA =NA HERE®BEOOMOQHPO EJ DECDAN DA=HPD ?=NA ?KOPO BKN =HH ?QNNAJPH
AOPEI=PA@ PD=P PDNAA KQP KB BERA >=>U >KKIANO @K JKP D=RA AJKQCD IKAEQFORPRAI®D BKN NAPEI
IA=JEJC PD=P |=JU KB PDAI SEHH @ALAJ@ KJ 2K?E=H 2A?QNEPU L=UIAJPO PK IAARE3IDEPDAA@O
2K?E=H 2A?QNEPU OUOPAI EO = L=U =0 UKQ CK OUOPAI EA PDKOA L=UEJC EJPK PDA OUOPAI JKS
NAPENAAO PDANA I=U JKP >A AJKQCD ?QNNAJP SKNGANO PK ?KRAN PDA ?QNNAJP 2K?E=H 2A?QNEP
SANA SKNGANO PK OQLLKNP A=?D 2K?E=H 2A? GIEPRK@ASABEPANANENA KJIHU  SKNGANO OQLLKNPE
>AJABE?E=NAJJ&EJIC 3DA EILHE?=PEKJO ?=J IA=J PD=P IKNA SEHH >A L=E@ >U ?QNNAJP SKNGAN
NAPENAAO

O = NAOQHP KB PDA =CEJC SKNGBKN?A DQI=J NAOKQN?AO ODKQH@ GAAL =>NA=0P KB ?D=JCAO EJ
=J@ DA=HPD ?=NA ?KOPO SDE?D SEHH A0 GOKIA&IBIPEKJ =J@ 'AJABEREDEPEKJ DQI=J
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NAOKQN?A 1=J=CANO ODKQH@ NAREAS ?QNNAJP SKNGANOd OGEHH HARAHO =J@ IKJEPKN NAPE
PDKOA NAPENAIAJPO SDE?D EO L=NP KB OPN=PACE? LH=JJEJC 3DH®AEHE#ARMAEKDEQOCA@ EJ
(ILHAIAJPEJC 2PN=PACE? '1, /H=RBJC GIKSHA@CA =>KQP ?QNNAJP SKNGANO =J@ OGEHHO =0 SAF
BQPQNA SKNGBKN?A JAA@O SEHH >A JA?AOO0=NU PK @A=H SEPD PDA ?D=HHAJCAO KB =J =CEJC SK

%ECQNA

#ARAHKLEJC =J '1 OPN=PACU =NKQJ@ NAPENAIAJP KB SKNGANO EO = GAU B=?PKN EJ SKNGEJC SEPD = IQHPECAJAN=PEKJ=H SKNGBKN?A (J =@@EPEKJ
'11QOP QI@ANOP=J@ PDA R=NEKQO LOU?DKHKCEAO KB R=NUEJC =CAO KB SKNGANO =J@ @ARAHKL >AJABEPO =J@ ?KILAJO=PEKJ PD=P IAAP PDA JAA@O
KB =HH CAJAN=PEKJO

"DNEOPKLDAN 2?DS=N¢/ GRKIEBBA@E= #ERANOEPU "KJBANAJBA 2

B:.; &2@<B?02 &20.99

'=RA UKQ ARAN SKNGA@ EJ = IQHPECASANRNPHKEKH BDE=P SANA OKIA KB PDA ?D=HHAJCAO EJ SKNGEJC SEPD L
SDK I=U D=RA CNKSJ QL EBANPEB AN=

JKPDAN ?D=HHAJCA >AOE@AO H=?G KB SKNGANO EO PDA IQHPECAJAN=PEKJ=H SKNGBKN?A $ILH
OARAJPAAJ =J@ OETPU AEGBRAFHRR=HBDBCBANAWHET LA?P=PEKJO KB PDAEN FK>O JU I=J=CAN SDK
I=J=CA PDAOA SKNGANO BNKI R=NUEJC CAJAN=PEKJO SEHH HEGAHU D=RA OKIA ?D=HHAJCAO $RAJ ~
=NA @BERAJP =IKJC CAJAN=PEKJO %KN AT=ILHA PDA PN=@EPEKJ=H >=>U >KKIAN >QEHP = ?=NAAN @
=J@ OPNKJCHU DAH@ R=HQAO KB HKJCAREPU =J@ H{IL=-NPBIK=AIKBEBUAA@O KB PDEO LANOF
OKIAKJA SDK EO UKQJCAN =J@ ATLA?PO PK O=RA PDNKQCD = G LH=J =J@ EP EO ?HA=N PD=P PDA
=NA @BRAJP "=LAVV= 3DNKQCDKQP PDEO >KKG SA SEHH @EO?QOO ?KILAJO=PEKJ =J@ IKPER=F
PDA IQHPECAJAN=PEKJ=H SKNGBKN?A
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S=NAJAOO KB PDA @ERANOEPU KB PDA SKNGBKN?ADSEPAN>Aa@HOMNIUEPAIG-FD ,QHPE?QHPQN=F
>QP H=SO NAC=N@EJC @ERANOEPU SEHH >A @EO?QOOA@ PDNKQCDKQP PDA >RGA#BRANOEPU
J=PEKJ=H KNECEJ =J@ NAHECEKJ $=?D KB PDAOA ?KILKJAJPO I=GAO QL PDA LNK@Q?PERA SKNGB
D=0 GBERAJP JAA@O S=JPO =J@ CK=HO 3DEO EO SDU EP EO EILAN=PERA BKN PDA '1, LNKBAOOEK
PK IKPER=PA PDA SKNGBKN?A SDEHA AJOQNEJC PD=P JK SEBA @HO2RKG@ABI=60 NAC=N@EJC @t
=J@ PDA ?KILKJAJPO KB @ BRARNGEP@EO=>EMEPHMN Ea#ERANOEPU =J@ ,QHPE?Q@HRRANHEOIb
alA?NQEPIAJBE-LPAN a2AHA?PEXRILPAN  a"KILAJO=PEKJ =J@ 'AJABEMBHPAN alAPAJPEKJ =J@
,KPER=PEKJb

%ECQNA#AIKCN=LDE? #=P= BKN PDA 4JEPA@ 2P=PAO >U 1=?A

2KQN?A =L ?KQNPAOU KB PDA 42 "AJOQO #AL=NPIAJP

A560@

@EO?QOOEKJ KB APDE?0O EO JA?AO0=NU SDAJ ?KJOE@ANEJC ?D=HHAJCAO KB DQI=J NAOKQN?/
OQNNKQJ@EJC APDE?0O D=LLAJA@ =BPAN PDA A=NHU PKIE@ O SDAJ OARAN=H ?KIL=JEAO SANA
EJ CNKOO QJAPDE?=H =J@ EHHAC=H ?KJ@Q?P NAOQHPEJC EJ PDA HKOO KB >EHHEKJO KB @KHH=
OP=PEOPE?0 KJHU LAN?AJP KB AILHKUAAO PNQOPA@ PDAEN "$. PK PAHH PDA PNQPD =J@ L/
AILHKUANO D=RA = IKN=H NAOLKJOE>EHERDARK IQKPEBARA JQI>ANO =J APDE?=H SKNGLH=?A EO EI
JKP KJHU BKN OD=NADKH@AN O=PEOB=?PEKJ >QP BKN AILHKUAA O=PEOB=?PEKJ =O SAHH "KIL=J
EILHAIAJPEJC APDE?0O ?K@AO SEPDEJ PDA >QOEJAOO

,=JU DQI=J NAOKQN?A @AL=NPIAJPO D=RA PDA NAOLKJOE>EHEPU KB @AOECJEJC ?K@AO KB APDE
BKN APDE?=H @A?EOEKJ I=GEGEIRYHREKIO DENA BEPEPO RB OLA?EBE?=HHU BK?QO KJ PDEO =N
>QOEJAOO .QP KB BKQN DQJ@NA@ ?KIL=JEAO OQNRAUA@ LABEANEDR=GAEKINFZIE K KEEPDAN
PDA "$. KN PDA '1 ATA?QPERA ,2&N=S ??KN@EJC PK 2PARA ,EN=J@= ?DEAB DQI=]BEIKIBMO KB
PDA 2K?EAPU BKN 'QI=J 1AOKQN?A ,=J=CAIAJP 2'1, a:PDA LNAOAJ?A KBE2AMPINIREIGAO = DECD
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HARAH EJ@QERE@Q=H SEPD LKOEPEKJ=H =QPDKNEPU SDK ?=J AJOQNA PD=P LKHBARERANIPE?A
?KIQJIE?=PA@ =?NKOCCRIACREKJIb ,?&N=S

%KN AT=ILHA PDA EJOQN=J?A ?KIL=JU HHOP=PA NA?AJPHU DENA@ = ?DEBBEAMNDESO SR ?KILHE=.
KBANO = OANEAO KB SKNGODKLO CA=NA@ PKSNEMHREBANAEDRIPAHMU >AHEARA PD=P I=EJP=EJ
APDE?=H OP=J@=N@O OP=NPO P-PEMPEKKRIS@MPDEPEKJ PDA "$". IKIEPKNO NALKNPO KB APDE?C
SEPDEJ PIABRYV=PEKJ =J@ PN=EJO AILHKUAAO KJ PDA ?K@A KB APDE?0O KN ?K@A KB&II@Q?P ,?&N
ethicsEO =J KQPHEJA PD=P ATLH=EJO PDA ATLA?PA@ APDE?=H >AD=REKN KB AILHKUAAO %KN AT=IL
D=0 = OETPUBKANRK@A KB ?KI@Q?P PD=P KQPHEJAO PDA ATLA?PA@ APDE?0O @ABEJAO PDAI =J@ |
LAJ=HPEAO BKN JKP =@DANEJC PK PDA ?K@A 3DA ?K@A KB ?KEPRINEA L ODRAICAURNR EFEHKSNEPPA.
?K@A KB APDE?0 @KAO HEPPHA PK AJ?KQN=0OK L:KOHBERAVSAERBEKNQ?D =BAMERERI-HPEAO

BKN APDE?0O REKH=PEKJO #ARAHKLEJC LKHE?EAO=IKQHRIBXBIE XADAREHKAKB APDE?O =NA JA?AOQO
AJOQNA = B=EN =J@ HAC=H >QOEJAOO

3DA BKHHKSEJC EO =J KQPIEIA@B EBIP?KI@Q?P

] >AU PDA =LLHE?=>HA H=SO =J@ NACQH=PEKJO CKRANJEJC KQN >QOEJAOO ?KI@Q?P SKNH
] 'ADKJAOP B=8E® PNQOPSKNPDU EJ =HH UKQN &$ =?PEREPEAO =J@ NAH=PEKJODELO
] RKE@ =HH ?KJBHE?PO KB EJPANAOP >APSAAJEBHIN®D=J@ LANOKJ=H =B

] %KOPAN =J =PIKOLDANA EJ SDE?D B=EN AILHKUIAJP LN=?PE?AO ATPAJ@ PK ARANU IAI>AN KI
?KIIQJEPU

] 2PNERA PK ?NA=PA = O=BA SKNGLH=?A =J@ PK LNKPA?P PDA AJRENKJIAJP

] 3DNKQCD HA=@ANODEL =P =HH HARAHO OQOP=EJ = ?QHPQNA SDANA APDE?=H ?KJ@Q?P E(
ATAILHEBEA@ >U =HH AILHKUAAO

2F (82.D. F@

] .JA KB PDA IKOP EILKNP=JP =OLA?PO PK LNK@Q7?PERA '1, EO PK AJOQNA PDA @AL=NPIAIP =@@0O R=
PDA ENJEV=PEKJ >=0A@ K+PRA-RBKOIEN=PACE? LH=J

] .JAKB PDA I=FKN ?D=HHAJCAO KB '1, EO ?KJP=EJIAJP KB ?KOPO 3DEO ?=J >A @KJA EJ OARAN=H S=U
AT=ILHA EJ PDA S=U DA=HPD ?=NA =)@ BANBEPG3NAKB=JEAO =NA @ Ac¥idiitidpans
PD=P O=PEOBU PDA AILHKUAA =J@ DAHL ?KJP=EJ ?KOPO

] '1,?=J =HOK ?KJP=EJ ?KOPO >U @ARAHKLEJC =J@ |=J=CEJC PN=EJEJC LNKCN=I10 =J@ AJOQNEJC AIL
SAHH PN=EJA@ PK >A LNK@Q?PERA EJ PDA FK>

] 'ENEJC EO = RANU ATLAJOERA L=NP KB DQI=J NAOKQN?AO =J@ PDANABKNA '1, ODKQH@|P=GA OPAL
DENEJC PDA NECDP LAKLHA BKN PDA AKmnBUARENBGRREMOA@ PK @AO?NE>A PDA @AL=NPQNA KB =
AILHKUAA

] /KKN ?KIIQJE?=PEKJ NAOQHPO EJ S=OPEJC PEIA -A@-NARKQNEZ2AOA6>APPAN >U QI@ANOR=J@EJC
?KIIQJIE?=PEKJ ?D=JJAHO LANOKJ=HEPEAO =J@ OPUHAO

] 3A?DJKHKCU EO =HOK = ?D=HHAJCA PK >A IAP >U DQI=J NAOKQN?AO %KN AT=ILHA AILHKUAAO I=U N
=HPANJ=PERA SKNG O?DA@QHAO >A?=Q0OA PDAU ?=J QOA PA?DJKHKCU =P DKIA PK CAP PDAEN SKN

] 'A?=QOA PA?DJKHKCU EO L=NP KB kgibeB#aicgBAILHKUAAO OLAJ@EJC PKK IQ?D PEIA KJ PDA

“ J
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(JPANJAP ?NA=PAO JAS ?D=HHAJCAO BRNIKHIADIE=3=HOK ?NA=PA ?D=HHAJCAO OQ?D FO SKNGLH
OPNAOO =J@ H=?G KB SKNG HEBA >=H=J?A

] 3DA A?KJKIU EO = I=FKN B=?PKN EJ DQI=J NAOKQN?A 1=J=CAIAJP '1 I=J=CANO JK |=PPAN $D=P PDA O
PDA A?KIKIQOP LH=BAMPERAHU PK |=GA OQNA PDAU D=RA PDA NECDP JQI>AN KB SKNGANO =P PDA
6DAJ SA @A=H SEPD = @KSJ ARQKKHAC=H =J@ QJEKJ EILHE?=PERJIQGB H-RKBEOE@ANAQ@ =J@ EJ
=J QL A?KJIKIUDENEJC KB SKNGANO PK IAAP PDA EJPANJ=H @AI=J@ EO JA?AOO=NU

] 3DA NAPENAIAbBBHB0oomer&O ?NA=PEJC = C=L EJ PDA SKNGLH=?A NAH=PA@ PK JKP KJHUY PDA JQI>A
=R=EH=>HA >QP =HOK PDA OGEHW@tigaK¢taAddaRKIL=JEAO KN ?KIL=JEAO SEPD SKNGANQ KB =
R=NEAPU KB =CAO IQOP BEJ@ S=UO PK IKPER=PA AILHKUAAO ARAJ PDKQCD PBKONRILHKUAAO |=U
JAA@O '11QOP >A =S=NA KB PDEO =J@ ?KJPEJQ=HHU LH=J BKN PDA ?D=HHAJCA KB = ?D+JCEJC SKN
EJ PDA SKNGLH=?A EO =J EILKNP=JP ?D=HHAJCA EJ DQI=J NAOKQN?A |=J=CAIAJP #ERANOEPU SEHH
"D=LPAN a#ERANOEPU =J@ ,QHPE?QHPQN=HEOIb

] $PDE?0 =J@ IKJEPKNEJC KB APDE?=H >AD=REKN =NA =HOK ?D=HHAJCAO EJ'l, 2APPEJC|APDE?=H O
IKJEPKNEJC APDE?=H >RAIP#RE&RNIC @ARAetKeEIi@enducEO = IQOP BKN =JU OQ??A00BQH|>QOEJAOO

E2?06@2@

1AOA=N?D PDA R=NEKQO CAJAN=PEKJO >=>U >KKIANO &AJAN=PEKJ 7 =J@ PDA 8 &AJAN~PEKJ IEHF
"KIL=NA =J@ ?KJPN=OP BERAEB >APSAAJ PDA CAJAN=PEKJO 'KS BRI PAAEA €PEB1,

1AREAS JASO =NPE?HAO KJ PDA ?QNNAJP OP=FBEKBRIDA A?RAOHB PDAOCA =NPE?HAO @K UKQ PDEJG

NAH=PA PK'1,
a40A 3DNAA 2PN=PACEAO PK "QP 'A=HP[BUsihes&K0R@agement DailgALPAI>AN =??A00A@
.?PK>AN DPPL SSSQOEJAOOI=J=CAIAJPRRFERRE?HAO 40A OPN=PACEAOQO PK ?QP DA=HF

?=NA ?KOPO /=CA DPIH
a++ 2KJE? 2APPHAO $$." +=SOQEP BKN \&tEIRIGounty News BulletiiQJA

a3DA "KOP KB /KKN "KIIQJE?=PEBd®shand Marketing#A?AI>AN =??A00A@ .?PK>AN
DPPL SSSHH>QOEJAOO ?KI I=NGAPEJC =@RANPEOEJC DPIH

a%=?A>KKG 40A "QPO /NK@Q?PEREBRECatric imes )QHU =??A00A@ .?PK>AN
DPPL A?KJKIE?PEIAO EJ@E=PEIAO ?KI PA?D EJPANJAP %=?A>KKG QOA ?QPO LNK@Q?PEREPU =P SK
?10

a,?#KJ=H@RI1A=@EAO BKN ,=OOERA 'ENEJC 2LNAA b %KACHAB4=0 5??A00A@ .?PK>AN
DPPL SSBKT RAC=0 ?KI JASO @AP=EH DPHFPA @EO?KIPEJQA@

IQNA=Q KB +=>KN 2P=RrE@PE0pulation Survey Report??AOOA@ )QHU DPPL SSSHO CKR ?LO
A=NJEJCO DPlI A@Q?=PEKJ

2PN=PACE? ,=J=CAIAJP /=NPJANO a4JAPDE?=H 2P=PEOPE?0 JJKQJ?A@ P !QOEJAOO +A=@ANO $I
DPPL SS8KJOQHP OIL ?KI =N?DERAO QJAPDE?=H<EP2REDMREH QCQOP
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a3DA 2LENEP =J@ PDA &APANH $SHA?PNE? "KH?2AOOA@ QCQOP DPPL BEHAO CA?RKI=JU
CA?KI ?EPEVAJODEL L@BO 3DA2LENE@BDA+APPAN

&23272;,02@
CN=S=H 5=J@ #E=J= %=NNAHH #&BI0KE EDDKNEJC b EJ a&HK>=H #ENA?PEKJO b NIiKAREEsH EOOQA
Quarterly _ DPPLO SSSGEJOAUMQ=NPAREK<SEJO<EJBBDKNEJIC<

HHAJ , 'AJABEPO BAB 2PUHA %HATE>HAARH® Business)=JQ=NU =??A00A@ .?PK>AN
DPPL BEJ@=NPE?HAO ?KI L =NPERBAR |IEEK

NIKQN 2 a&AJAN=PEK3BAUJRA NNERA®N®P SEPD = -AS PPERGAMAbay -KRAI>AN

"=LAVV= | a$ILHKUAA 'AJABEPO EJ = ,QHPECAJANGEHIZAIGSLOPAEJIA?GAN&NAAJ QCQOP
=??A00A@ .?PK>AN DPPL SS8>CH=3I| ODKS-ASOHARPAN 2DKS

#AH ,KIPA ) a"KOP KB 'ENEJCGN@KRBAN: /NKBAOOEKJ=H 2ANRE?AO (J? =??A00A@ .?PK>AN
DPPL SSE@=LOE ?KI"HEAJP =NPE?HAO ?KD

%ANJ=J@AV NsEJEJC PDA CHIRGBKNZhharpBrains QCQOP =??A00A@ .?PK>AN
DPPL SSSD=NL>N=EJO ?KI| >HKC PN=EJEJC PDA =CEJC SKNGBKN2E30@ PDAEN

,2&N=S , a3DA '1$PDE?0 HHE=J?AR Executive Online)QJA =??A00A@ )QHU
DPPL SSBNAKJHEJA ?KI '1$ OFNUOPKNU(@

6 AEOAJPD=H ) a KB !=>U IKKIAN® #HR $JKQCD BKN 1APENBUAIEbLS Insider MagazindQCQOP
DPPL SSSQOEJAOOEIBEXBKNNO ?QPPEJC >=?G

6 AJJEJC ! al=>U IKKIAN 1APENAIAJP ,=U IA = IQ#rbwest News Daily=N?D
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] Human esouce managemefO PDA LNK?AOO KB AILHKUEJC LAKLHA PN=EJEJC PDAI ?KILAJ(

D=PEJC PDA

@ARAHKLEJC LKHE?EAO NAH=PEJC PK PDA SKNGLH=?A =J@ @ARAHKLEJC OPN=PACEAQ PK NAP=E.

?ANPEBE?=PEKJ AT=10 SDEANA®AKBDA 'Ql=J 1AOKQN?A "ANPEBE?=PEKJ (JOPEPQPA ?3
'1, OGEHHO =J@ >A?KIA IKNA I=NGAP=>HA

'‘QI=J NAOKQN?A |=J=CAIAJP EJRKHRAO OARAJ I=EJ BRAKD SBIREH H=?A LKHE?EAO >A]
=J@ ?KILAJO=PEKJ NAPAJPEKJ PN=EJEJC AILHKUIAJP H=SO =J@ AILHKUAA LNK

'‘QI=J NAOKQN?A [=J=CANO JAA@ BANADEPULAO KB OGEHHO !ABSIEVAHIQMPER=0G =J@
?KIQJIE?=PA BB?PERABISAHH =0 D=REJC OLA?EBE? FK> OGEHHO OQ?D =0 DKS PK NQJ 3
LNKCN=I =J@ = OAJOA KB B=ENJAOO =J@ APDE?0O EO ?NQ?E=H PK = OQ??A00BQH ?=NA

3DANA =NA 1=JU ?KJIPAILKN=NU ?D=HHAJCAO =00K?E=PA@ SEPD '1, %ENOP EP EO QL PK
KIE=JEV=PEKJ PK ?KJP=EJ ?KOPO '1 I=J=CANO JAA@ PK HKKG =P PDAEN EJ@ERE@Q=H @

FJ >A P=GAJ

JABEPO
PA?PEKJ

L=NPE?QH:
AN EJ 1,

ARANUKJA
DAL=NPIAJP

JA?AOOEPU =J@ R=HQA KB PDAEN B@¥IEEMRERK RIAIKNANO ?=J =HOK DAHL ?KJP=EJ ?HOPO EJ
OARAN=H S=UO 0OQ?D =0 I=J=CEJC >AJABEPO LH=JO =J@ ?KILAJO=PEKJ =J@ LNKRE@EJC PN=EJEJC

3DA B=0OP ?D=JCEJC J=PQNA KB PA?DJKHKCU EO =HOK = ?D=HHAJCA EJ'l, O JAS PA?DJKHKCEAO =N

AILHKUAAO I=U >A =>HA PK EILHAIAJP EJJKR=PERA S=UO KBfigki&E1C-EAND=NA =HOK
NAOLKJOE>HA BKN @ARAHKLEJC LKHEApROo@ihgHEIXKEERDN SKNGLH=?A PEIA S=OPANO
=NKQJ@ PA?DIKHKEBEUWAA OPNAOO =J@ H=?G KB SKNG HEBA >=H=J?A =NA =HOK CNA=PH

S=NAJAOO KB PDA ?D=JCAO EJ PDA A?KJKIU =HHKSO PDA DQI=J NAOKQN?A 1=J=CAN PK
NA@Q?PEKJO =J@ =@@EPEKJO PK PDA SKNGBKN?A

3DA =CEJC =J@ ?D=JCEJC SKNGBKN?A EO KQM&iJsbbBrePRARENA PDANA HEGAHU SEHH

NARKHREJ(
U EJBHQAJ?

= @AMQ=PA

JKP >A

AJKQCD LAKLHA PK NALH=?A PDAI =J@ I=JU KB PDA OGEHHO PDA >=>U >KKIANO D=RA I= >A HKOP |
D=REJC PK SKNG SEPD IQHPELHA CAJAN=PEKJO =P KJ?A ?=] BNRIP AHATIRICERID-GEBAA@O

=NEOA BNiKltigenerationaSKNGBKN?AO

5.=A2? @2

"D=JCAO "D=JCAO

)JAJJEBANDA KSJAN =J@ I1=J=CAN KB = ?KIL=JU SEPD PAJ AILHKUAAO D=0 DENA@ UKQ PK P=GA KRAN PDA '1, BC
?=J BK?QO KJ KPDAN =NA=0 KB DAN >QOEJAOO #QNEJC UKQN BENOP PSK SAAGO UKQ BEJ@ KQP|PD=P PDA*
=BA?PA@ >U PDA QL A?KJKIU =J@ EO ATLA?PA@ PK ATLANEAJ?A KRAN=HH NARAJQA CNKSPD >U
UA=NO SEPD OKIA MQ=NPANO OAAEJC CNKSPD =0 DECD =BERMWAR RIN REABKNGANO =NA ATLA?RA@ PK NAP
SEPDEJ PDNAA UA=NO 3DAOA SKNGANO D=Rr+3B¥3 FHRDOHIAARDA >ACEJJEJC =J@ LNKRE@A = QJEMQA DEC
LANOLA?PERA KB PDA 3BRIAKRDAN BERA SKNGANO =NA KB @ERANOA =CAO

(J =@@EPEKJ PK PDAOA ?D=JCAO )AJJEBAN >AHEARAO PDAU I=U >A =>HA PK O=RA ?KOPO >U =HHKSEJC AILH!
KJA PK PSK @=UO LAN SAAG 2DA D=0 OKIA ?KJ?ANJO =>KQP LNK@Q?PEREPU EB ODA =HHKSO AILHKUAAOQO PK
#AOLEPA PDAOA ?KJ?ANJO )AJJEBAN D=0 ARAJ ?KJIOE@ANA@ ?HRETACIG@KISGEDE DBNOKA=HUE

LAN?AJP Ki
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RENPQ€HMN/=PEKJ >QP ODA SKI@ANO DKS OQ7?D = I=FRN7IDRDBA-SEHERB PK ?KIIQJE?=PA =J@ SKNGAN
IKPER=PEKJ

)JAJJEBAN OD=NAO SEPD UKQ DAN PDKQCDPO =>KQP PDA ?KQROHRB-BEKY PIDA-DHCKIIDE EMNA@ (?QPPEJC
>AJABEPO AJPENAHU =J@ D=REJC DAN AILHKUAAO SKNG BKN DAN KJ = ?KIJPN=?P >=OEO EJOPA=@ KB >AEJC
EOBRIOQNA EB PDEO SKQH@ >A = CKK@ ?DKE?A

)JAJJEBAN O?DA@QHAO = IAAPEJC SEPD UKQ PK @EO?QOKQKNIALKBIRANIR PRACAREI. UKQ LANBKNI
NAOA=N?D OK UKQ ?=J EILNAOO UKQN JAS >KOO SEPD NA?KIIAJ@=PEKJO KJ PDA ?D=HHAJCAO LNAOAJPA@
/KEJP KQP SDE?D ?D=JCAO =NA K??QNNEJC EJ PBAZRJOEJAOO PD=P =B
6D=P =NA OKIA ?KIJOE@AN=PEKJO PDA ?KIL=JU =J@ '1 ODKQH@ >A =S=NA KB SDAJ I=GEJ¢ ?D=JCAO |
?=0A OPQ@U
6D=P SKQH@ PDA EJEPE=H OPALO >A PK OP=NP LH=JJEJC BKN PDAOA ?D=JCAO
6D=P SKQH@ UKQN NKHA >A EJ EILHAIAJPEJC PDAOA ?D=JCAO EDNRIKN@ )AJIEBAN

(2.: OABCB6AG2@

(J = CNKQL KB PSK PK PDNAA LAKLHA NAOA=N?D LKOOE>HA ?=NAAN L=PDO EJ '1, =J@ LNAL=NA = /KS
LNAOAJP=PEKJ PK @EO?Q0O0 UKQN BEJ@EJCO
(JPANREAS =J '1 I=J=CAN =J@ @EO?Q00 DEO KN DAN ?=NAAN L=PD OGEHHO =J@ @=EHU P=0GO /N
UKQN ?H=00
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)=IAO OPQI>HA@ EJPK DEO LKOEPEKJ =O PDA DQI=J NAOK@N3AAIISKREEJCARKNK3 (J? BKN
PDNAA UA=NO =J@ SDAJ PDA ?KILRIACCNERA@ BNKI = 1=J=CAIAJP LKOEPEKJ EJPK = DQI=J NAOKQ
I=J=CAIAJP LKOEPEK3D3K (J? EO = PA?DIJKHKCU =J@ OKBPS=NA ?KJOQHPEJC ?KIL=JU BKN PDA IQOE

)=IAO @QE®@IFRA = CKK@ D=J@HA KHEARBPRAKEJ NQJ = DQI=J NAOKQN?AO '1 @AL=NPIAJP OK BKN IQ
PEIA DA PNEA@ PK BECQNA EP KQP =CA\RBIBAOP=HII@B OAAEJC N=LE@ CNKSPD DA DENA@ PDENPU
KJA IKIPD LANEK@ PK IAAP PDA @AI=J@ /NKQ@ KB DEO =>EHEPU PK =??KILHEOD DEDTRXMGAKB IAAPE
JAA@O )=IAO S=0O N=PDAN LHA=OA@ SEPD DEIOAHB 'A D=@ OLAJP JQIANKQO DKQNO IQHHEJC KRAI
LQPPEJC PKCAPDAN AT?AHHAJP ?KILAJO=PEKJ LH=JO =J@ PDAJ ARAJPQ=HHU OEBPEJC PDNKQCD
DENEJC LNK?AOO -KERIVKREKJ D=@ PDA NECDP JQI>AN KB LAKLHA JAA@A@ PK ?=NNU KQP EPO L

%=0P BKNS=N@ BERA IKIPDGJOKERFANNIA@ KQP PDA N=LE@ CNKSPD SFAQHAPPRHRNRNKY
ATA?QPERAO KB PDA >QOEJAOO SDK PKH@ DEI PDA ?KJPN=?PO PDAU D=@ =?MQBRA@XQENA BEJE(
JAS SKNG ?KIEJC EJ PK I=GA L=UNKHH JATP IKJPDEEBADAWI®EABIHA CK )=IAO BAHP BNQOPN=PA@
DA D=@ CKJA PDNKQCD (BKIQRPPKRBENA LAKLHA =J@ JKS PDAU SKQ&RANARIEE: @DHRB?’KOPO KB DENEJ
=J@ PN=EJEJC DEO @AL=NPIAJP D=@ P=GAJ KJ PK |I=GA PDEO D=LLAJ 0O )=IAO O=P SEPD PDA ATA?QI
ODKQH@ >A BB=b@ BAHP O=@ BKN PDA LAKLHA SDK D=@ CERAJ QL KPDAN FK>0 FQOP BERA IKJPDO
KB

BPAN PDA IAAPEJC )=IAO NABHA?PA@ KJ PDEO OEPQ=PEKJ =J@ NA=HEVA@ PD=P EB DA D=@ OL
PDA ?KIL=JU OKKPEAMU SKQH@ D=RA OD=NA@ EJBKNI=PEKJ KJ PDA @QN=PEKJ KB PDA ?KJPN=?PO
D=RA DENA@ LAKAMAGHEARND=LO KJ = ?KIPN=?P >=0OEO N=PDAN PD=J KJ = BQHH PEIA >=0OEO 'A =HO
B=7P PD=P RBAERN-PEKJ ?KQH@ D=RA DENA@ =J KQPOKQN?EJC ?KIL=JU PK NA?NQEP SKNGANO BKI
PDEO KRX\NA=HEVA@ PD=P DA JAA@QA@ = OPN=PACE? LH=J PK I=GA OQNA DEO @AL=NPIAJP S=0 |
KI€=JEV=PEKJ 'A RKSA@ PK SKNG SEPD PDA ?KIL=JU ATA?QPERAO PK BEJ@ KQP IdNN+PAICEP PBAI?KI
=J@ PDAJ @ARAHKL = DQI=J NAOKQN?A 1=J=CAIAJP '1, OPN=PACE? LARDBK I3GADSQNIDA NECDP
JQI>AN KB SKNGANO SEPD PDA NECDP OGEHHO =P PDA NECDP PEIA EJ PDA BQPQNA
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$TLH=EJ PDBADEB?AO >AAJ '1, =J@ LANOKJIJAH |I=J=CAIAJP
IA =>HA PK @ABEJA PDA OPALO EJ'1, OPN=PACE? LH=JJEJC

(J PDA L=OP DQI=J NAOKQN?A I=J=CAIAJP '1, S=0O ?=HHA@ PDA LANOKJJAH @AL=NPIAJP (J PDA L=0
@AL=NPIAJP DENA@ LAKLHA =J@ @A=HP SEPD PDA DENEJC L=LANSKNG =J@ LNK?AOOAO (P EC
NAOKQN?A @AL=NPIAJP S=0 ?NA=PA@ EJ  >U PDA -=PEKJ=H "=OD 1ACEOPAN "KIL=JU -"1 3DA ?K
= |I=FKN OPNEGA >QP ARAJPQ=HHU @ABA=PA@ PDA QJEKB@®RANG QIEEEKBRN 6 a&KNGEJC
SEPD +=>KN 4JEKJBRAN PDEBE@EBP >=PPHA PDA ?KIL=JU LNAOE@AJP @A?E@A@ PK EILNKRA SKN
KIC=JEVEJC = LANOKJJAH @AL=NPIAJP PK D=J@HA CNPAR=B®) @ECAN3N =J@ KPDAN AILHKUAA E
3DA @AL=NPIAJP =HOK GALP PN=?G KB JAS HACEOH=PEKJ OQNNKQJ@EEVHPESQ EH’PREIARDA
?KIL=JEAO SANA ?KIEJC PK PDA O=IA NA=HEV=PEKJ PD=P = @AL=NPIAJP S=0 JA?A00=NU PK ?NA=PA
SDE?D NAOQHPA@ EJ IKNA LNK@QAPEREFKN@ O=S AILHKUAA PQNJKRAN =P LAN?AJP =J@ PNEA@
PDA PQNJKRAN >U EJ?NA=OEJC S=CAOBNKI PK  ARAJPDKQCD S=0 B=EN @QNEJC PDEO PEI
.B ?KQNOA PDEO =LLNK=RSIEEKN HKIC =)@ CRARRHENO >AC=J PK QJ@ANOP=J@ PDAU D=
@K IKNA PD=J DENA =J@ BENA EB PDAU SANA CKEJC PK IAAP ?QOPKIAN @AI=J@

,KNA NA?AJPBKSARARDA LANOKJJAH @AL=NPIAJP D=0 @ERE@A@ EJPK DQI=J NAOKQN?A |=J=CAl/
NAOKQN?A @ARAHKLIAJP =0 PDAOA BQJ?PEKJO D=RA ARKHRA(D KRRNKHBA ZRQPENHY PK =J
KE=JEV=PEKO@®??A00 >QP EP ODKQH@ >A L=NP KB PRAGINPACE ?KIH=JUedA?=QOA OK I1=JU >QOEJA
PK@=U @ALAJ@ KJ LAKLHA PK A=NJ LNKBEPO 2PN=PACE? LH=JJEJC LH=UO =J EILKNP=JP NKHA
Kg=JEV=PEKJ EO

3=>HA $T=ILHAO KB BBBIAJ?AO >APSAAJ /ANOKJJAH ,=J=CAIAJP =J@ '1,

Personnel Management Focus HRM Focus
@IEJEOPANEJC KB LKHE?EAO 'AHLEJC PK =?DEARA OPN=PACE? CK=HO PDNKQCD LAKLHA

2P=1@ =HKJA LNKCN=IO 0Q?D =0 PN:E#:%?EOJEJC LNKCN=I0 PD=P =NA EJPACN=PA@SEODEKIL=I@d

/ANOKJJAH @AL=NPIAJP NAOLKJOE>HA BEM |=J=CANO OD=NA FKEJP NAOLKJOE>EHEPU EJ =HH =NA=0 KB LAKL
[=J=CEJC LAKLHA I=J=CAIAJP

"NA=PAO = ?KOP SEPQEJEVHRMEKJ "KIPNE>QPAO PK PDA LNKBEP K>FA?RIHEVABHEIPDA KN

,KOP LAKLHA =CNAA PD=P PDA BKHHKSEJC @QPEAO JKNI=HHU B=HH QJ@AN '1, $=?D KB PDAOA =(
SEPDEJ PDA KRAN=HH OPN=PACE2JB\-REKPDA KN
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Staffing. 2P=BEJC EJ?HQ@AO PDA @ARAHKLIAJP KB = OPN=PACE? LH=J PK @APANIEJA DKS |=J
IECDP JAA@ PK DENA =OA@ KJ PDA OPN=PACE? LH=J '1, PDAJ LANBKNIO PDA DENEJC LNK?/
OAHA?P PDA NECDP LAKLHA BKN FO@ EECOEeEHIEED CNA=PAN @RPEAN EJ
alA?NQEPIAJBELPAN a2AHA?PEK@D=LPAN a"KILAJO=PEKJ =J@ !AJABEPOD

Basic workplace policies#ARAHKLIAJP KB LKHE?EAO PK DAHL NA=?D POARFPNOEATEDA HKIIKB
'l, BPAN PDA LKHE?EAO D=RA >AAJ @ARAHKLA@ ?KIIQJE?=PEKJ KB PDABRQKHEREAO KJ O-
O?DA@QHEJC R=?=PEKJ PEIAO =J@ BHATPEIA O?DA@QHAO ODKQH@ >A @ARAHKLA@ >U P
?KQNOA PDA '1 1=J=CANO SKNG ?HKOAHU SEPD QQIRNWFHIKING KJBARAHKL PDAOA LKHE?EA
6 KNGLH=?A LKHE?EAO SEHH >A =@ @NAOOA@ PDNKQCDKQP PDA >KKG

Compensation and benefits(J =@ @EPEKJ PK L=U?DA?GO G LH=JO DA=HPD >AJABEPO =J@ Kt
=NA QOQ=HHU PDA NAOLKJOE>EHEPU KBIFAJOFREKANI@ >AJABEPO =NA @BERXDOA@ EJ
a"KILAJO=PEKJ =J@ 'AJABEBIDELPAN alAPAJPEKJ =J@ ,KPER=PEKJb

Retention. OOAOOIAJP KB AILHKUAAO =J@ OPN=PACEVEJC KJ DKS PK NAP=EJ PDA >AOP AILH}

PD=P '1 I=J=CANO KRANOAA >QP KPDAN |=J=CANEYEBFRASINH =HOK LNKBE®@ANEIJLQP

a2Q??A00BQH $ILHKUAA "KIIQJE7HRERAN a,=J=CEJC $ILHKUAA /ANBKNI=J@D=LPAN
a$ILHKUAA OOAOOIAIRRAN BARBAJP PULAO KB NAPAJPEKJ OPN=PACEAO BNKI PN=EJEJC P!

Training and development.’AHLEJC JAS AILHKUAAO @ARAHKL OGEHHO JAA@A@ BKN PDAEN FK>
?0QNNAJP AILHKUAAO CNKS PDAEN OGEHHO =NA =HOK P=0OGO BKN SDE?D PDA '1, @AL=NPIAJ
#APANIEJ=PEKJ KB PN=EJEJC JAA@O =J@ @ARAHKLIAJP =J@ EILHAIAJP=PEKJ KB PN=EJEJC L
EILKNP=JP P=OGO EJ=EM{RENFBIEJC EO @EO?QOOA@ EJ'ONARPRND AREEAALIOBQH
$SILHKUAA "KIIQJE?=PEKEI?HQ@EJC OQ??A00EKJ LH=JJEJC 2Q??A00EKJ LH=JJEJC EJ?HQ@!/
@AL=NPQNA KB |=J=CANO =J@ I=GEJC ?QNNAJP AILHKUAAO NA=@U PK P=GA KJ |I=J=CANE=H
I=J=CAN @KAO HA=RA

Regulatory issues and worker safet} AALEJC QL PK @=PA KJ JAS NACQH=PEKJO NAH=PEJC PK AIL
DA=HPD ?=NA =J@ KPDAN EOOQAO EO CAJAN=HHU = NAOLKJOE>EHEPU PD=P B=HHO KJ PDA
R=NEKQO H=SO =NA @EO?QO0A@ PDNKQCDKQP PDA >KKG QJEKJO =J@ O=BAPU =J@ DA=H
?KRANA@ELPAN a&NGEJC SEPD +=>KN 43JERIBHPAN a2=BAPU =)@ 'A=HRRG 6

(J OI=HHANCKIEV=PEKJO PDA 1=J=CAN KN KSJAN EO HEGAHU LANBKNIEJC PDA '1, BQJ?PEKJO @A
3DAU DENA LAKLHA PN=EJ PDAI =J@ @APANIEJA DKS IQ?D PDAU CBKH@®-=KASEGHRENPAHU
LANBKNI PDA O=IA P=0GO >QP >A?=QOA PDAU D=RA IKNA AlIBKN@GAB RDAKPLLABE=HEOPO KN DQ
NAOKQN?A 1=J=CANO PK D=J@HA PDAOA =NA=0 KB PDA >QOEJAOO O = NAOQHP EP EO DECDHU HI
AJPNALNAJREHH >A LANBKNIEJC '1, P=OGO DAJ?A PDA R=HQA EJ QI@ANOP=J@EJC PDA OPN=PACE?

&I CA@ $27@<;;29!.:.42:2:A

Human resource strategy EO =J AH=>KN=PA =J@ OUOPAI=PE? LH=J KB =?PEKJ @ARAHKLA@ >U =L
@AL=NPIAJP 3DEO @ABEJEPEKJ PAHHO QO PD=P =J'1 OPN=PACU EJ?HQ@AO @AP=EHA@ L=PDS=U
LH=JO =J@ 'l LH=JO 3DEJGH®WP&ategic plan =O PDA I=FKN K>FA?PERAORDBAREKI S=JPO PK =?DEARA
=J@ PDBIR plan =O PDA OLA?EBE? =?PEREPEAO ?=NNEA@ KQP PK =?DEARA PDA OPN=PACE? LH=J (J
LH=J I=U EJ?HQ@A HKJC PANI CK=HO SDEHA PDA'1 LH=J I=U EJ?HQ@A ODKNP PANI K>FA?PERAO PD-=
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OPN=PACE? LH=J O IAJPEKJA@ =P PDA >ACEJJEIXX}E RRDEXADRLPEANL=NPIAJPO EJ PDA L=0OP SANA
LANOKJJAH @AL=NPIAJPO 3DEO PANI EILHEAO PD=P PDA @AL=NPIAJP LNKRE@A@-=-EYEPEKPb BKN

"KIL=JEAO JKS QJ@ANOP=J@ PD=P PDA DQI=J OE@A KB PDA >QOEJAOO EO PDA IKOP EILKNP=JP
AOLA?E=HHU EJ PDEO CHK>=H A?KJKIU =J@ PDANABKNA '1 D=0 I1Q?D IKNA EILKNP=J?A PD=J EP @
6DEHA LANOKJJAH 1=J=CAIAJP IKOPHU EJRKHRA@ =?PEREPEAO OQNNKQJ@EJC PDA DENEJC LNK?
DQI=J NAOKQN?AO EJRKHRAO IQ?D IKNA EJ?HQ@EJC OPN=PACE? LH=JJEJC SDE3ADEGHNE’BK?QO K
'1 IK@AH = ?KIIKJ S=U PK HKKG =P '1, OPN=PACE? LH=JJEJC LNKRE@AO =J KRAN=HH REAS KB PDA

PDA RRJEV=PEKJ 'EO IK@QAH EO O=E@ PK D=RA OP=NPA@ PDA IKRAIAJP PD=P ?D=JCA@ PDA REAS K
= BQJ?PEKJ=H =NA= "1 >A?=|A IKNA KB = L=NPJANOD El=3$PEHEKBDADKMA DEO IK@AH D=0 ?D=JCA@

PDA UA=NO PDA ?QNNAJP IK@AH HKKGO =P =HECJIAJP KB '1 =?PEREPEAO SEPD PDA KRAN=HH CHK:
= OPN=PACE? L=NPJANODEL 4HNE?D INK?G>=JG 'EO JASHU NAREOA@ IK@AH HKKGO =P BERA I

Strategic partner. =NPJANODEL SEPD PDEAJPFANPEKN PK AJOQNA =HECJIAJP KB PDA '1 BQJ?PEk
SEPD PDA JAA@O KB-FIDAREKJ

Change agent3DA OGEHH PK =JPE?EL=PA =J@ NAOLKJ@ PK ?D=JCA SEPDEJ PDA '1 BQJ?PEKJ
=0 = SDKHA

Administrative expert and functional expert. 3DA =>EHEPU PK QJ@ANOP=J@ =J@ EILHAIAJP LKHE?!
LNK?A@QNAO =J@ LNK?AOOAO PD=P NAH=PA PK PDA '1 OPN=PACE? LH=J

Human capital developer,A=JO PK @ARAHKL P=HAJP PD=P EO LNKFA?PA@ PK >A JAA@QA@ EJ PL

Employee advocate6 KNGO BKN AILHKUAAO ?QNNAJPHUO-SERBRERDA KN

??KN@EJC PK 4HNE?D 4HNEZDRHAIAJP=PEKJ KB PDEO IK@AH IQOP D=LLAJ SEPD =J QI@ANOP=J@
KRAN=HH ?KIL=JU K>FA?PERAO LNK>HAIO ?D=HHAJCAO =J@ KLLKNPQJEPEAO %KN AT=ILHA PD#
QJ@ANOP=J@ PDA @UJ=IE? J=PQNA KB PDA '1, AJRENKJIAJP OQ?D =0 ?D=JCAO EJ H=>KN I=NGAPO
R=HQAO ?QOPKIANO OD=NADKH@ANO 32® PDERARRIQNO '1 ?=J @APANIEJA DKS >AOP PK IAAP PDA.
KB PDAONEV=PEKJ SEPDEJ PDAOA BERA I=EJ =NA=0

%ECQNA
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3K >A 0Q??A00BQH EJ SNEPEJC =J'1, OPN=PACE? LH=J KJA IQOP QJI@ANOP=J@ PDA @UJ=IE? ATPANJ=H AJRENKJIAJP

&'.@ .'A? .A2460 <:=<;2;A<3 A52 B@6;2@@

DNAB DPPL SSEQPQ>A ?KI S=P?D R Kl 0.4-A6P, ?H=00 NALH=?A@ EBN=IA ?HE?G PK OAA RE@AK
#=RE@ 4HNE?D @EO?QOOAO PDA EILKNP=J?A KB >NEJCEJC '1 PK PDA P=>HA EJ OPN=PACE? LH=JJEJ
*AALEJC PDA 4HNE?D IK@AH EJ IEJ@ ?KJOE@AN PDAOA BKQN =OLA?PO SDAJ ?NA=PEJC = CKK@ '1, C

Make it applicable. .BPAJ LAKLHA OLAJ@ =J EJKN@EJ=PA =IKQJP KB PEIA @ARAHKLEJC LH=JO :
OEP EJ = BEHA OKIASDANA =J@ =NA JARAN =?PQ=HHU QOA@ CKK@ OPN=PACE? LH=J ODKC(
LNEJ?ELHAO BKN PDA '1, BQJ?PEKJ (P ODKQH@ >A NAREASA@ =J@ ?D=JCA@ =0 =OLA?PO KI
(JRKHRAIAJP KB =HH IAI>ANO EJ PDA 'l @AL=RPAIANEERENPIAIP =J@ ?KIIQJE?=PEKJ
=IKJC ARANUKJA SEPDEJ PDA @AL=NPIAJP SEHH I=GA PDA LH=J >APPAN

Be a strategic partner HECJIAJP KB ?KNLKN=PA R=HQAO EJ PDA '1, OPN=PACE? LH=J ODKQH@ >
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K>FA?PERA KB PDA LH=J (J=@@EPEKJ PDA'l, OPN=PACE? LH=J ODKQH@ >A =HECJA@ SEPI
K>FA?PERAO KERIEVKREKJ =O = SDKHA %KN AT=ILHA EB PDA (EOPDEREHE FDARKN.NKIKPA
OK?E=H NAOLKJIGIBA&HHPA)'1, OPN=PACE? LH=J ODKQH@ =@@NAOO PDEO EJ PDA DENEJC ?I

Involve people. J'1, OPN=PACE? LH=J ?=JJKP >A SNEPPAJ =HKJA 3DA LH=J ODKQH@ EJRKHRA ;
PDA KNJEV=PEKJ %KN AT=ILHA =0 PDA LH=J @ARAHKLO PDA '1 I=J=CAN ODKQH@ IAAP SEPL
EJ @AL=NPIAJPO =J@ BEJ@ KQP SD=P OGEHHO PDA >AOP AILHKUAAO D=RA 3DAJ PDA 'l |=J=
PDA LAKLHA NA?NQEPA@ =J@ EJPANREASA@ D=RA OEIEH=N MQ=HEPEAO =0 PDA >AOP LAKI
=@@EPEKJ PDA 'l 1=J=CAN SEHH HEGAHU S=JP PK IAAP SEPD PDA BEJ=J?E=H @AL=NPIAJP =
@K PDA >Q@CAPEJC OK PDAU ?=J @APANIEJA DQI=J NAOKQN?A JAA@O =J@ NA?NQEP PDA |
=P PDA NECDP PEIAO (J=@@EPEKJ KJ?A PDA'1 @AL=NPIAJP @APANIEJAO SD=P EO JAA@AC
LH=J ?=J C=EJ LKOEPERA BAA@>=7?G PD=P AJOQNAO PDA LH=J EO =HECJA@ SEPD PDA >QOE

Understand how technology can be usedNC=JEV=PEKJO KBPAJPEIAO @K JKP D=RA PDA IKJAU KN
EJ?HEJ=PEKJ PK NAOA=N?D OKBPS=NA =J@ BEJ@ >Q@CAP BNEAJ@HU KLPEKJO BKN EILHAI/
OKIAPEIAO JANRKQO =>KQP JAS PACEARAIKFEIDA >AOP-KNV=PEKJO =NA PDKOA PD=P AI>N=?A
PA?DJKHKCU =J@ BEJ@ PDA NECDP PA?DJKHKCU QOAO BKN PDAEN >QOEJAOOAO 3DANA =I
OKBPS=NA KLPEKJO PD=P ?=J I=GA PDA 'l, LNK2AQEBAQBHOPABB?PERA &KK@ OPN=PACE?
LH=JO =@ @NAOO PDEO =OLA?P

'1 1I=J=CANO GJKS PDA >QOEJAOO =J@ PDANABKNA GJKS PDA JAA@O KB PDA >QOEJAOO =J@ ?=J C
PDKOA JAA@O 3DAU =HOK OP=U KJ PKL KB ?QNNAJP ARAJPO OK PDAU GJKS SD=P EOBB2ELAJEJC (
PDAEN OPN=PACE? LH=J (B PDAU BEJ@ KQP BKN AT=ILHA PD=P =J A?KJKIE? @KSJPQNJ EO HKKIE.
OPN=PACE? LH=J (J KPDAN SKN@O PDA OPN=PACE? LH=J JAA@O PK >A = HEREJC @K?QIAJP KJA P
=J@ PDA SKNH@ ?D=JCAO

%ECQNA
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CKK@ '1, OPN=PACE? LH=J =?GJKSHA@CAO =J@ =@ @NAOOAO PDA QOA KB OKBPS=NA EJ '1, KLAN=PEKJO

'KS=N@ 1QOOARBNKU 'KQOR 8 - -#

B:.; &2@<B?02 &20.99

'=RA UKQ ARAN HKKGA@ =P-URZNPEKIBN=PACE? LH=J 6D=P =NA=0 @KAO PDA LH=J =@ @NAOO

(52 'A2=@ A< 'AR2460 $9.; ?2.A6<;

O SA =@ @NAOQAE@PEKJ a3DA 2PALO PK 2PN=PACE? /H=1,ORNABAIDE? LH=JO IQOP D=RA OARAN=

AHAIAJPO PK >A OQ??A00BQH 3DANA ODKQH@ >A = @EOPEJ?PEKJ I=@A DANZRARAI BNDRNPEBACE?
'1 LH=J 3DEJG KB MBM strategic plan =O PDA I=FKN K>FA?PERXNOBRDAEKJ S=JPO PK =?DEARA SDEHA |
HR plan ?KJOEOPO KB PDA @AP=EHA@ LH=JO PK AJOQNA PDA OPN=PACE? LH=J EO =?DEARA@ .BF
REASA@ =0 FQOP =JKPDAN NALKNP PD=P IQOP >A SNEPPAJ 1=PDAN PD=J FQILEJC EJ =J@ SNEPEJC
EO >AOP PK CERA PDA LH=J ?=NABQH ?KJOE@AN=PEKJ

3DA CK=HZPEKJ a"KI@Q?P = 2PN=PACEEQFPKIONEKRE @A UKQ SEPD OKIA >=0E? AHAIAJPO PK ?KJ(
NAOA=N?D >ABKNA SNEPEJC =JU '1, LH=JO
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<;1BOA .'A? .A2460 ;. 9F@6@

OPN=PACE? =J=HUOEO HKKGO =P PDNAA =OLA?PO KB PDA EJ@ERE@Q=H '1, @AL=NPIAJP

Understanding of the company mission and valuegP EO EILKOOE>HA PK LH=J BKN '1, EB KJA @K
JKP GJKS PDA R=HQAO =J@ IEOOEK3ORE-PBERAIKK) SA D=RA =HNA=@U =@ @NAOOA@ EJ PD
EP EO EILAN=PERA BKN PDA '1 I=J=CAN PK =HECJ @AL=NPIACRINHFPRERANXSEREPERAO (P I
SKNPDSDEHA PK OEP @KSJ SEPD ?KIL=JU ATA?QPERAO [=J=CAIAJP =J@ OQLANREOKNO PK
= CKK@ QJ@ANOP=J@EJC KB PDA ?KIL=JU IEOOEKJ =J@ R=HQAO

JKPDAN EILKNP=JP =OLA?P EO PDA QI@ANCP=IFVEPRE KB-RIHERKQU2HAERA HA=NJA@
=>KQP PDA HEBA ?U?HA EJ I=NGAPEJC KN KPDAN >QOEJAOO ?H=00AO =J@ PDEO =LL
organizational life cycle NABANO PK PDA EJPNK@Q?PEKJ CHK3RDARPENERK]EIEVKREKJ
SDE?D ?=J R=NU KRAN PEIA %KN AT=ILHA GEIEYPPEKKNBENOP >ACEJO EP EO EJ PDA EJPI
LD=0OA =)@ BANRP BRXB ?KILAJO=PEKJ PN=EJEJC =J@ H=>KN AILHKUAA NAH=PEKJO OP!
JA?AOO0=NU PK =HECJ '1, SERD-PEMERBKI{=HO 3DEO IECDP >A KLLKCGZ<IERMKBEKNPD=P EO
OPNQCCHEJC PK OP=U EJ >QOEJAOO =J@ EO EJ PDA @ ACHEM-PBEKO AD BEARIANIAIRN

= JAS LNK@Q?P BKN AT=ILHA SDE?D IECDP =CeEJENGPHBEQOAEINPDA CNKSBE-HB=0A
a+EBA?U?HA 2P=CAO =J@ '1, 2PNFBACH.I®O OKIA KB PDA OPN=PACEAOCEADH#FIP-@ARADE®EIC

KJ PDAGNEV=PEKJ=H HEBA ?U?HA

Understanding of the HRM department mission and values:1, @AL=NPIAJPO IQOP @ARAHKL PDAEN
KSJ @AL=NPIAJP=H IEOOEKJ =J@ R=HQAO 3DAOA CQE@EJC LNEJ?ELHAO BKN PDA @AL=
PDA ?KIL=JOKRAN=HH IEOOEKJ =J@ R=HQAO ?D=JCA .BPAJ PDA IEOOEKJ OP=PAIAJP EO -=
@AL=NPIAJP @KAO SDE?D EO HAOO KB = OPN=PACE? =LLNK=?D IN=EJOPKNIEJC =>KQP '
LNEKNEPEAO EO = CKK@ S=U PK OP=NP 3DA IEOOEKJ OP=PAIAJPC3IRPEKBTMINAOO DKS
NAOKQN?AO DAHICRIEP-REKJ IAAP PDA >QOEJAOO CK=HO LKKN IEOOEKJ OP=PAIAJP IE
BKHHKSO a3DA DQI=J NAOKQN?A @AL2RBKIB?=RNKRE@AO NAOKQN?AO PK DENEJC I=J=C,
@ARAHKLO ?KILAJO=PEKJ LH=JO =J@ KPDAN OANRE?AO PK =OOEOP PBA AILHKUAAO KB KQN

OPN=PACE? OP=PAIAJP PD=P ATLNAOOAO DKS DQI=J NAIKYNPERIDEEDPNAH®& =O BKHHKS
a'ld O NAOLKJOE>EHEPU EO PK AJOQNA PD=P KQN DQI=J NAOKQN?AO =NA IKNA P=HAJPA@
?KILAPEPKNOd CEREJC QO = ?KILAPEPERA =@R=JP=CA 3DEO SEHH >A =?DEARA@ >U IKJEPK
?KILAJO=PEKJ =J@ ?KIL=JU O=HAO @=P==J@ ?KIL=NEJC PD=P @=P= PK KQN ?KILAPEPKNOL
6DAJ PDA IEOOEKJ OP=PAIAJP EO SNEPPEPELPAHIEBNPK P=GA = OPN=PACE? =LLNK=7D SE
LH=JJEJC LNK?AOO

Understanding of the challenges facing the department,, I=J=CANO ?=JJKP @A=H SEPD ?D=JCA
MQE?GHU EB PDAU =NA JKP =>HA PK LNA@E?P ?D=JCAO 0O =NAOQHP PDA'1, I=J=CAN ODKQ
QL?KIEJC ?D=HHAJCAO I=U >A B=?A@ PK I=GA LH=JO PK @A=H SEPD PDKOA ?D=HHAJCAOQO >Al
=HKJC 3DEO I=GAO PDA OPN=PACE? LH=J =J@ '1, LH=J IQ?D IKNA QO=>HA

3=>HA +EBA?U?HA 2P=CAO =J@ '1, 2PN=PACU
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Life Cycle
Stage

, . Training and Labor / Employee
Staffing IRl S Development Relations

_#ABEJA BQPQNA OGEAM>=OE?
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(GPNK@QPP TR 7P >A0P PAZDIE?=H LYo <D ﬁjbﬁé%KH—i QENAIAJPO =J@AILHKUAA NAH=PEKJO
"PEkBAcOEKI=H P=HAIP S o e . SACEJAOP=>HEODEEHKOKLDU KB
= ?2=NAAN H=@@ANO KIZ=JEV=PEK]

= - )
1A?NQEP =@AMQ=PA JOI>ANtS A ANI=H I=NGERG AR 2PERA

IET KB MQ=HEBUEJC SKNGE ? E@AN EJRABREGAIAIP PA=I —EJP=EJ H=>KN LA=?A

&NKSPD  /H=J 1=J=CAIAJP 0Q??A00 _EZBSgg%KNI_%&'}'&%ﬁ‘ﬂfﬁ%g‘]ﬁLHKUAA|KPER=PEKJ
=J=CA N=LE@ EJPANJ=H HZIRN B =@ | KN=HA

- PKICAJO=PEK]  KK=JEV=PEKJ=H
IENGAP IKRAIAJPO OPNQ?PQNAO  @ARAHKLIAJP

=J@

$J?KQN=CAEEIBAIP PQNJKRAN

PK IEJEIEVA HBIKEI@ =EJP=E] BHATE>EHERBNKH H=>KN ?KOPO =)@

LNKRE@A JAS KLAJEJCO "KIJPNKH : E IKH H= OF
$J2KQN=CA IK>EHEPU =0 _?KILAJO=PEKJ 2KORG} o OCERHO KB =) HERBEE, HEPIN LA
. (ILNKRA LNK@Q?PEREPU

NAKIHJEV=PEKJO ODEBP FK>0
=NKQJ@

,=PQNEPU

(ILNKRA LNK@Q?PEREPU =J@

/H=J =)@ EILHAIAJP =?DEARA BHATE>EHEPU EJ

SKNGBKN?A NA@Q?PEKJO = (ILHAIAJP NAPN=EJEQ | C
#APHEJA  NA=HHK?=PEKJO @KSJOES}%%I'% it N=0@ 2=NAAN 2KIOQRBEIR ki) Sy

KQPLH=?AIAJP I=U K??0N OANRE?AO _
_ AILHKUIAJP =@FQOPIAJP
@QNEJC PDEO OP=CA LKHE?EAO

2KQN?8eattle University Rrsentation=??A00A@ )QHU DPPL B=? BBP#EB-PPHAQ A@Q CLNQOOE=SA>ICP '1 /H=JJEJC LLP

12;A63F 'A’A2460 & @Q@B2@

(J PDEO OPAL PDA '1, LNKBAOOEKJ=HO SEHH =J=HUVA PDA ?D=HHAJCAO =@@NAOOA@ EJ PDA E
@AL=NPIAJP I=U OAA PD=P EP EO JKP OPN=PACE?=HHU =HECHA@EFERL ®IA-PKIAEIEBd@ KLP PK I=G
?D=JCAO PK EPO @AL=NPIAJP=H IEOOEKJ =J@ R=HQAO =0 = NAOQHP KB PDEO EJBKNI=PEKJ

,=JU KNC=JEV=PEKJO =J@ @AL=NPIAJPO SEHH QOA = OPN=PACE? LH=JJEJC PKKH PD=P E@AJPEE
KLLKNPQJEPEAO =J@ PDNA=PO 26.3 =J=HUOEO PK @APANIEJA OKIA KB PDA EOOQAO PDAU =NA B
EO LANBKNIA@ BKN PDA >QOEJAOO '1 ?=J =HECJ EPOAHB SEPD PDA JAA@O KB PDA >QOEJAOO >U
OPN=PAR2IA3=>HA a2=ILHA 'l #AL=NPIAJP 26.3 J=HUOEO BRNJ& (J? BKN =J AT=ILHA KB DKS =
?KIL=JU® 26.3 =J=HUOEO ?=J >A QOA@ PK @ARAHKL = 26.3 =J=HUOEO BKN PDA '1 @AL=NPIAJP

.J?A PDA =HECJIAJP KB PDA ?KIL=JU 26.3 EO ?KILHAPA@ '1 ?=J @ARAHKL EPO KSJ 26.3 =J=HUOEO Pk
PDA C=LO >APSAA) @&#N=PACE? LH=J =J@ PD& ORN=PUCLE? LH=J %KN AT=ILHA EB PDA 'l |=J=CAN E
PD=P = @AL=NOIAHNIAJCPD EO EPO JQIANKQO PN=EJEJC LNKCN=I0 RI>XZE\EP BKIAPDEIE BDAXKBIREJIQ;
@KEJC (B = SA=GJAOO EXJEVARKBE?G KB ?KIJOEOPAJP ?KILAJO=PEKJ PDNKQCDKQP =HH FK> Pl
KLLKNPQJEPU PK NAREAS =J@ NAREOA PDA ?KILAJO=PEKJ LKHE?EAO LNAOAJPO EPX&-8 (J KPDAN
=J=HUOEO LNKRE@AO = >=0EO PK =@@NAOO OKIAGBREREQOARP EB PEAMNSDEPPHA@ @KSJ P
=@@NAOO EOOQAO SEPDEJ PDA @AL=NPIAJP
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3=>HA 2=ILHA'1 #AL=NPIAJP 26.3 J=HUOEO BXND3K (J?

'ENEJC P=HAJPA@ LAKLHA

"KIL=JU CNKSPD
2PNAJCPDO
3A?DJKHKCU EILHAIAIJP=PEKJ BKN >QOEJAOO LNK?AOOAO

$T?AHHAIP NAH=PEKJODEL >APSAAJ 'l, =J@ |1=J=CAIAJP ATA?QPERAO
-K OPN=PACE? LH=J BKN '1,

-K LH=JJEJC BKN QL @KSJ ?U?HAO
6 A=GJAOOAO
-K BKNI=H PN=EJEJC LNK?AOOAO

+=?GEJC KB OKBPS=NA JAA@A@ PK I=J=CA >QOEJAOO LNK?AOOAO HBRHDOHNEFAICPKO=-NGAP OF
#ARAHKLIAJP KB '1, OBE3C LH=J PK IAAP EJ@QOPNU CNKSPD
"1, OKBPS=NA LQN?D=0A PK I1=J=CA PN-HBEIG-QBABOIAIP JAA@O BKN =J QILNA@E?P=>HA >QOEJ

.LLKNPQJEPEKQPEJQA @ARAHKLIAJP KB '1, =J@ ATA?QPERA NAH=PEKJODEL >U =PPAJ@=J?A =J@ L=NPE?EL=PI
=J@ @A?EOEKJ I=GEJC LNK?AO0AQO

#ARAHKL PN=EJEJC LNKCN=I0O =J@ KQPOE@A @ARAHKLIAJP KLLKNPQJEPEAO PK ?KJPEJQA @AR/
I=NGAPEJC ATLANPEOA

$?KIKIU
3DNA=PO
"D=JCEJC PA?DJKHKCU

$76<?6A6G2 @@B2@ .;1 0A6<;@

I=OA@ KJ PDA @=P=C=PDANA@ EJ PDA H=OP OPAL PDA'1, I=J=CAN ODKQH@ LNEKNEPEVA PDA CK=}
PKCAPDAN PK @A=H SEPD PDAOA ?D=HHAJCAO CsBEVAPEHKB A @BIREREAO PD=P PDAU H=?G = ?KILN
PN=EJEJC LNKCN=| LH=JO ODKQH@ >A @QARAHKLA@ PDIR-EGHITIAADENAIADEIPQCANG@ EJ
a3N=EJEJC =J@ #ARAHKLIAJRbKNP=JP =OLA?P KB PDEO OPAL EO PDA EJRKHRAIAJP KB PDA [=J=(
ATA?QPERAO ECRIAKREKJ .J?A UKQ D=RA = HEOP KB EOOQAO UKQ SEHH =@@NAOO @EO?QOO0 PD
=J@ ATA?QPERAO =0 PDAU I=U OAA KPDAN EOOQAOBAN KFEAN RDEKNEQEMARRARIBA?PERA
'1, IQOP SKNG SEPD PDBKEV=PEKJ =J@ =OOEQEVERPEKN EJ IAAPEJC CK=HO 3DEO ODKQH@ >A ?KJO
ARANU =OLA?P KB '1, LH=JJEJC

?.D)=.; & %9,

J?A PDA '1, I=J=CAN D=0 IAP SEPD ATA?QPERAO =J@ I=J=CAIAJP =J@ LNEKNEPEAO D=RA >AAJ =C
LH=JO =NA NA=@U PK >A @ARAHKLA@ #AP=EHA@ @ARAHKLIAJP KB PDAARREIO SEHREIC@EO?(
PDA'1, /H=Jb 2KIAPEIAO ?KIL=JEAO D=RA CNA=P OPN=PACE? LH=JO >QP SDAJ PDA @ARAHKLIAJP KB |
EP ?=J >ABEEBHP PK =HECJ PDA OPN=PACE? LH=J SEPD PDA IKNA @AP=EHA@ LH=JO J'1, I=J=CAN (
PK PDA KRAN=HH OPN=PACE? LH=J >ABKNA @ARAHKLEJC PDA '1, OPN=PACE? LH=J =J@ '1 LH=JO
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$RAJ EB = ?KIL=JU @KAO JKP D=RA =J'1 @AL=NPIAJP '1, OPN=PACE? LH=JO =J@ '1 LH=JO ODKQH@ OF
>U 1=J=CAIAJP 'U @ARAHKLEJC =J@ IKJEPKNEJC PDAGCAIBN=REKDAKKNIJOQNA PDA NECDP LNK?AO(
EILHAIAJPA@ PK IAAP PDIDARMNIC JAA@QO KERPIEAVKREKJ 3DA OPN=PACE? LH=J BKKSGRPPKRIBAOKN

= SDKHA PDA '1, OPN=PACE? LH=J HKKGO =P PDA @AL=NPIAJP =O = SDKHA =J@ PDA '1 LH=J =@ @NA(
PDA DQI=J NAOKQN?A @AL=NPIAJP

2F (82.D. F@

] Personnel managemenrd @RM =NA @ERAJP S=UO KB HKKGEJC =P PDA FK> @QPEAO KB DQIFJ NAOKQN?
3SAJPU UA=NO =CK LANOKJJAH |=J=CAIAJP BK?QOA@ KJ =@IEJEOPN=PERA =OLA?PO '1, PK@=U EJR
OPN=PACE? LNK?AOO SDE?D NAMQENAO SKNGEJC SEPD KPDAN @AL=NPIAJPO BAPFERNO =J@ ATA’
=J@ IAAP PDA JAA@O KB-FBDAREKJ

] (@ CAJAN=H '1, BK?QOAO KJ OARAN=H |I=EJ =NA=O SDBHIEIHKRW QAFAHKLIAIP ?KILAJO=PEKJ
=J@ >AJABEPO NAPAJPEKJ EOOQAO PN=EJEJC =J@ @ARAHKLIAJP =J@ NACQH=PKNU EPDOQAO =J@

] 3K>A AA?PERA PDA'11=J=CAN JAA@O PK QPEHEVA PA?DJKHKCU =J@ EJRKHRA KPDANQ®

] O L=NP KB OPN=PACE? LH=JJEJC '1, ODKQH®@ ?KI@Q?P = OPN=PACE? =J=HUOEO E@AJPEBU '1 EOC
LNEKNEPEVA =?PEKJO =J@ PDAJ @N=S QL PDA'1, LH=J

E2?06@2@

6D=P EO PDBABEB?A >APSAAJ '1 LH=JO =J@ '1, OPN=PACE? LH=JO 'KS =NA PDAU PDA O=IA 'KS =NA PI
@BBNAJP

.B PDA =NA=0 KB BK?QO EJ '1, SDE?D KJA @K UKQ PDEJG EO PDA IKOP EILKNP=JP 1=JG RDAI =J@ @t
NA=OKJO BKN UKQN N=JGEJCO

&23272;,02@

@A *KG ) =J@ +KNN=EJA , 4DHABNEV=PEKJ "KIPATP =J@ 'QI=J 1AOKQN?A ,=J=CAIAJP EJ PDA 2I=
%ENIb BI>AM\J (JOPEPQPA #EO?QOOEKJ /=LANEJ>AMIFIOPEPQPA =??A00A@ QCQOP
DPPL E@A=0 NEIA®KW QR=PEJ DPIH

*=QBI=J & akKS PK %ET 'l bHarvard Business Review2ALPAI>AN =??A00A@ )QHU
DPPL Dk DKS PK BET DN =N

+KOAUY a'l "KIAO KB CAb HR Magazine,=N?D =??A00A@ )QHU DPPL BEJ@=NPE?HAO ?KI
L =NPE?HAO IE<I EO<J<R =E<

4HNE?D # a$R=HQ=PEJC PDA 4HNE?D K@AH=B?200X@ )QHU DPPL SSEKEJCBKNDATPN=0O
SA> OLA?E=HEPHRN@EJC PK @=RA QHNE?D LLP<
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4HNE?D # =J@WA INK?G>=JBe HR ¥lue Poposition IKOPKJ '=NR=N@ !QOEJAOO /NAOO



+?6A6;4 A52 &! $9.;

2.7;6;4 #/720A6Q2

#AO?NE>A PDA OPALO EJ PDA @ARAHKLIAJP KB =J '1, LH=J

O =@@NAOO@PHEK] a2PN=PACE? /H=BDRRISNEPEJC KB =J '1, OPN=PACE? LH=J ODKQH@ >A >=0A
OPN=PACE? LH=JOGRIPDARKKJ =J@ KB PDA @AL=NPIAJP .J?A PDA OPN=PACE? LH=J EO SNEPPAJ P!
?=J >ACEJ SKNG KJ PDA '1 LH=J 3DBANZORaHNKI PDA OPN=PACE? LH=J EJ PD=P EP EO IKNA @AP=
BK?QOA@ KJ PDA ODKNP PANI 3DA OET L=NPO @AO?NE>A@ DANA =NBR=@E&NNADGAKIEPIKBRL@ AP-
"D=LPAN a2AHA?PEXILPAN a"KILAJO=PEKJ =J@ !'AJABHIRMN alAPAJPEKJ =J@ ,KPER=RPKIb

a3N=EJEJC =J@ #ARAHKLIB3IEBAN a2Q??A00BQH $ILHKUAA "KIQJIED-REPRAN a,=J=CEJC
$ILHKUAA /ANBKNI=J2A@D=LPAN a$ILHKUAA OOAOOIAJPb

<D+ <B91 <B .;192 (56@

"KILAJO=PEKJ (OKG?DU 2Q>FA?P

O PDA '1 I=J=CANJUKQ D=RA =??A00 PK OAJOEPERA @=P= OQ?D =0 L=U EJBKNI=PEKJ O UKQ =NA |
A=7D AILHKUAA EJ PDA I=NGAPEJC @AL=NPIAJP UKQ JKPE?A PD=P PSK AILHKUAAO SEPD PDA O=IA FK
PDA O=IA FK> =NA A=NBANAGFPEBKQJIPO KB IKJAMKQ @EC @AMBNKPE?A PDA AILHKUAA SDK D=0 >AA.
SEPD PDA ?KIL=JU BKN PDA HA=OP =IKQJP KB PEIA EO =?PQ=HHU CAPPEJC L=E@ IKNA PD=J PDA LAN
>NEAB HKKG =P PDA LANBKNI=J?A AR=HQ=PEKJO ODKSO PDAU =K@ @~PACH=M [PANBRABMNGD EB

I=J=CANO DENA@ PDA AILHKUAAO =J@ KJA 1=J=CAN EO JKO+4BBVAREXEPBBRBN@ UKQ D=J@HA PDE

%ECQNA
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O UKQ ?=J OAA BNKI PDEO BECQNA PDA ?KIL=JU OPN=PACE? LH=J PEAO EJPK PDA '1, OPN=PACE? LH=J =J@ BNKI PDA '1, OPN=PACE? LH=J PDA

'1 LH=J ?=J >A @ARAHKLA@

3DA OET L=NPO KB PDA'1, LH=J EJ?HQ@A PDA BKHHKSEJC

Determine human resouice needs3DEO L=NP EO DA=REHU EJRKHRA@ SEPD PDA OPN=PACE? LH=
KN @A?HEJA EO ATLA?PRGIEYPPAKKINKS SEHH PDEO EIL=?P UKQN SKNGBKN?A 6D=P EO PD#
A?KJIKIE? OEPQ=PEKJ 6D=P =NA UKQN BKNA?=0OPA@ O=HAO BKN JATP UA=N

Determine recruiting strategy. .J?A UKQ D=RA = LH=J EJ LHZ3A?ERD=NU PK SNEPA @KSJ = OPN=P,
=@@NAOOEJC DKS UKQ SEHH NA?NQEP PDA NECDP LAKLHA =P PDA NECDP PEIA

Select employeessSDA OAHA?PEKJ LNK?AOO ?KJOEOPO KB PDA EJPANREASEJC =J@ DENEJC LN

Develop training. '=OA@ KJ PDA OPN=PACE? LH=J SD=P PN=EJEJC JAA@O =NA =NEOEJC (O PDx
PD=P ARANUKJA IQOP HA=NJ NA PDANA LNK>HAIO EJ D=J@HEJC ?KJBHE?P 6D=PARAN PDA |
PDA '1 I=J=CAN ODKQH@ =@ @NAOCBAN-PNSERIEKBEJ PDA '1, LH=J

Determine compensation(J PDEO =OLA?P KB PDA '1, LH=J PDA I1=J=CAN IQOP @APANIEJA L=U O?:
=J@ KPDAN ?KILAJO=PEKJ OQ?D =0 DA=HPD ?=NA >KJQOAO =J@ KPDAN LANGO

Appraise performance.2APO KB OP=J@=N@O JAA@ PK >A @ARAHKLA@ OK UKQ GJKS DKS PK N:
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LANBKNI=J?A KB UKQN AILHKUAAO =J@ ?KJPEJQA SEPD PDAEN @ARAHKLIAJP

$=?D ?D=LPAN KB PDEO PATP =@ @NAOOAO KJA =NA= KB PDA '1 LH=J >QP PDA JATP OA?PEKJO LNKF
KB LH=JJEJC BKN A=?D =NA=

2A27:6;2 B:.; &2@<B?02 "221@

3DA BENOP L=NP KB =J '1 LH=J SEHH ?KJOEOP KB @APANIEJEJC DKS I=JU LAKLHA =NA JAA@A@ 3DE(
=P ?KIL=JU KLAN=PEKJO KRAN PDA H=0OP UA=N =J@ =OGEJC = HKP KB MQAOPEKJO

6 ANA AJKQCD LAKLHA DENA@

#E@ UKQ D=RA PK O?N=I>HA PK DENA LAKLHA =P PDA H=0OP IEJQPA

6D=P =NA PDA OGEHHO UKQN ?QNNAJP AILHKUAAO LKOOAOO

6D=P OGEHHO @K UKQN AILHKUAAO JAA@ PK C=EJ PK GAAL QL SEPD PA?DJKHKCU
6DK EO NAPENEJC OKKJ #K UKQ D=RA OKIAKJA PK NALH=?A PDAI

6D=P =NA PDA O=HAO BKNA?=0PO 'KSBECDBKROEOERBEJC

3DAOA =NA PDA MQAOPEKJO PK =JOSAN EJ PDEO BENOP OPAL KB PDA '1 LH=J LNK?AOO O UKQ
>A @KJA =HKJA (JRKHRAIAJP KB KPDAN @AL=NPIAJPO 1=J=CANO =J@ ATA?QPERAO ODKQH@ P-
=??QN=PA AOPEI=PBEKECJRAEO BKN JKS =J@ EJ PDM@RODOEEIPEHS CNA=PAN GDN-FANEJ
alA?NQEPIAJIPb

,=JU '1 I=J=CANO SEHH LNAL=NA =J EJRAJPKNU KB =HH ?QNNAJP AILHKUAAO SDE?D EJ?HQ@AO PDAE
=>EHEPEAO 3DEO CERAO PDA '1 I=J=CAN PDA >EC LE?PQNA KJ SD=P ?QNNAJP AILHKUAAO ?=J @K {
@ARAHKL AILHKUAAOd OGEHHO =J@ =>EHEPEAO EB UKQ GJKS SDANA PDAU =NA ?QNNAJPHU EJ PD
>U P=GEJC =J EJRAURRNEU BEJ@ KQP PD=P 1E?D=N@ EO CKEJC PIQRARENA ETFEOAGML=NPIAJP D=C
>AAJ E@AJPEBEA@ KN PN=EJA@ PK P=GA KRAN DEO NKHA *AALEJC PDA EJRAJPKNU DAHLO UKQ GJi
=HHKSO UKQ PK LH=J BKN PDAOA C=LO 3DEO PKLE? ED=@&WNAOCAKERNIPAN EJ

'1 I=J=CANO SEHH =HOK HKKG ?HKOAHU =P =HH FK> ?KILKJAJPO =J@ SEHH =J=HUVA A=?D FK> U @K
?=J CAP =>APPAN LE?PQNA KB SD=P GEJ@O KB OGEHHO =NA JAA@QA@ PKRBNEKNI=ECAN DEO?A00B!
LANBKNIA@ PDA JAA@O =OOAOOIAIP =J@ GJIKSO AT=?PHU DKS I=JU LAKLHA =J@ EJ SD=P LKOEPEK.
JAA@ PK >A DENA@ DA KN ODA ?=J CAP PK SKNG KJ NA?NQEPES3Gfi8igE#?an EEDEICKO?=E@HAEASO OA@
BONPDA®EIPAN alA?NQEPIAIPb

&207B6A

1A?NQEPIAJP EO =J EILKNP=JP FK> KB PDAKNik@BRKNEH EO LNKREGM® EILA?NQEPIAIKREIC
DKS 1=JU LAKLHA PK DENA SD=P OGEHHO PDAU ODKQH@ LKOOAOO =J@ DENEJC PDAI SDAJ PDA
?D=HHAJCAO EJ PDA =NA= KB NA?NQEPEJC 'ENEJC EJ@ERE@Q=HO SDK D=RA JKP KJHU PDA OGEI
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=PPEPQ@A LANGE@BEPU=J >A PDA >ECCAOP ?D=HHAJCA EJ NA?NQEPEJC #ALAJ@EJC KJ PDA PULA
BKNUKQ IECDP LH=?A PN=@EPEKJ=H =@RANPEOAIAJPO KJ PDA SA> KN QOA OK?E=H JAPSKNGEJC
?2KIL=JEAO BE&N >KJQOAO PK AILHKUAAO SDK NABAN BNEAJ@O -K I=PPAN SDANA UKQ @A?E@A PK |
PK GAAL EJ IEJ@ PD=P PDA NA?NQEPEJC LNK?AOO ODKQH@ >A B=EN =J@ AMQEP=>HA AJ@ @ERAL
@EO0?Q00 @ERANOEPU EJ ClOAEPAN @APRENBEPU =J@ ,QHPE?QHPQN=HEOIb

#ALAJ@EJC KJ =R=EH=>EHEPU =J@ PEIA OKIA ?KIL=JEAO I=U ?DKKOA PK KQPOKQN?A PDAEN NA?|
OKIA PULAO KB DECD HARAH LKOEPEKJO = DA=@ DQJPAN SEHH >A QOA@ PK NA?NQEP LAKLHA J=P
head hunterEO = LANOKJ SDK OLA?E=HEVAO EJ I=P?DEJC FK>0 SEPD LAKLHA =J@ PDAU QOQ=HHU SKt
LKOEPEKJO JKPDAN KLPEKJ EO PK QOA =J =CAJ?U PD=P OLA?E=HEVAO EJ DENEJC LAKLHA BKN = R-
PAILKN=NU =J@ LANI=JAJP LKOEPEKJO 2KIA ?KIL=JEAO @A?E@A PK DENA PAILKN=NU AILHKUAAOQO >A’
KJHU = ODKNP PANI JAA@ =J@ EP ?=J >A HAOO ATLAJOERA PK DENA OKIAKJA BKN KJHU = OLA?EBEA

-K I=PPAN DKS EP EO @KJA NA?NQEPIAJP EO PDA LNK?AOO KB K>P=EJEJC NZOQIZO KB LAKLHA EJP
JATP OPAL SA NAREAS PDKOA NZOQIZOGEDAAAREADA >AOP LANOKJ BKN PDA FK>

'2920A

BPAN UKQ D=RA NAREASA@ NZOQIZO BKN = LKOEPEKJ JKS EO PDA PEIA PK SKNG PKS=N@ OAHA"
PDA FK> HPDKQCD SA @EO?QO0 OAHA?PEKIIELEAN=R"'@ARIEGHPEKJ =J@ 'AJAPHPOISKNPD =
@EO?QOOEKJ DANA =0 SAHH -QIANKQO OPQ@EAO D=RA >AAJ @KJA =J@ SDEHA PDAU D=RA R=!
KB OPQ@EAO O=U EP ?KOPO =J =RAN=CA KB PK DENA = JAS 1=J=CAN 'ANI=J 6DEHA PDEC(
AT=CCAN=PA@ ?KJOE@AN PDA BKHHKSEJC EPAIO PD=P ?KJPNE>QPA PK PDA ?KOP

3EIA PK NAREAS NZOQIZO

3EIA PK EJPANREAS ?=J@E@=PAO

(JPANREAS ATLAJOAO BKN ?=J@E@=PAO

/IKOOE>HA PN=RAH ATLAJOAO BKN JAS DENA KN NA?NQEPAN

IKOOE>HA NAHK?=PEKJ ATLAJOAO BKN JAS DENA

@@EPEKJ=H >KKGGAALEJC L=UNKHH G =J@ OK BKNPD

@@EPEKJ=H NA?KN@ GAALEJC BKN CKRANJIAJP =CAJ?EAO

(J?NA=OA@ QJAILHKUIAJP EJOQN=J?A ?KOPO

"KOPO NAH=PA@ PK H=?G KB LNK@Q?PEREPU SDEHA JAS AILHKUAA CAPO QL PK OLAA@

IA?=QOA EP EO OK ATLAJOERA PK DENA EP EO EILKNP=JP PK @K EP NECDP %ENOP NZOQIZO =NA NA
I=P?D PDA NECDP OGEHHO =NA OAHA?PA@ BKCFIENARREXSOANBUNMIN.DKIJA EJPANREASO BENOP OF
BONPDAN J=NNKS PDA BEAH@ 3DA 'l I=J=CAN EO CAJAN=HHU NAOLKJOE>HA BKN OAPPEJC QL PDA
PDA EJPANREAS O?DA@QHA BKN = L=NPE?QH--RD2AAKNE @ABPBKNRDAEKOEPEKJ EO PDA HKJCAN PDA
LNK?AOO P=GAO ARAJ QL PK AECDP SAAGO "N=JP BPAN PDA EJPANREASO =NA ?KI@Q?PA@ F
?DA?GO >=?GCNKQJ@ ?DA?GO KN PAOPEJC PD=P SEHH JAA@ PBAM EANBRNIRQPYBEARNALKBRUAA
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'1 1=J=CANO =NA CAJAN=HHU NAOLKJOE>HA BKN PDEO =OLA?P .J?A PDA =LLHE?=JP D=0 IAP =HH ?N
SEHHBM PDA OAHA?PA@ LANOKJ PDA LKOEPEKJ PAIBBERBEIRORFPEKI PEIA 1=U >A JACKPE-=
"KILAJO=PEKJ EO PDA JATP OPAL EJ '1 I=J=CAIAJP

2A27:6;2 <:=2;@.A6<;

6D=P UKQ @QA?E@A PK L=U LAKLHA EO BEEBOHRR@HHEP OAAIO 3DEO EOOQA EO ?KRANA@ EJ CN/
"D=LPAN a"KILAJO=PEKJ =J@ 'AJABERPOI®PAIO IQOP >A @ARAHKLA@ PD=P IKPER=PA AILHKUAAO =J
B=ENJAOO PK ARANUKJA SKNGEIIEYR XY KKSARRNJIEV=PEKJO ?=BKR KRANU >AJABEP =J@ LANC
>A?=QO0A >Q@CAPO =HS=UO D=RA ?KJOPN=EJPO $RAJ CKRANJIAJP=H =CAJ?EAO JAA@ PK >A ?KJ?A
=0 L=NP KB PDAEN '1 LH=J %KN AT=ILHHEIJKEO 2P=PA 4JERANOEPU C=RA O=H=NU EJ?NA=0OAO KB

B=?QHBAOLEPA OP=PA >Q@CAP ?QPO EJ KPDAN =NA=0O 3DAU NA=OKJA@ PD=P PDA L=U EJ?NA=0/
?KILAPEPERA J=PQNA KB DENEJC =J@ NAP=EJBJGB*QQEHRANOEPORMNANOE@AJIP O=E@ a.QN AILHKU
D=@ = RANU CKK@ UA=N =J@ DKLABQHHU PDEO EO = CKK@ ODKP EJ PDA =NI PD=P SEHH GAAL KC

%ECQNA

#APANIEJ=PEKJ KB ?KILAJO=PEKJ OUOPAIO EO = >=H=J?EJC =?P "KILAJO=PEKJ ODKQH@ >A DECD AJKQCD PK IKPER=PA ?QNNAJP AILHKUAAO =J@

=PPN=?P JAS KJAO >QP JKP OK DECD PD=P EP >NA=GO PDA >Q@CAP
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3DA LNK?AOO EJ @APANIEJEJC PDA NECDP L=U BKN PDA NECDP FK> ?=J D=RA 1=JU R=NE=>HAO EJ =
DECD %ENOP =0 SA D=RA =HNA=@U @EMRQHFREK®HEBA RN?HA ?=J @APANIEJA PDA L=U OPN=P;
KI€=JEV=PEKJ 3DA OQLLHU =J@ @AI=J@ KB PDKOA OGEHHO NAREKJ=-KNNARAXKIKIDE?D PDA >QOEJ:
EO HK?=PA@ EO = @APANIEJEJC B=?PKN EJ ?KIBKRAFEKLHAPAN2RASIU KLAN=PEJC EJ 2A=PPHA I=U L
DECDAN BKN PDA O=IA FK> PD=J PDAEN @EREOEKJ EJ ,EOOKQH= ,KJP=J= >A?=QOA PDA ?KOP KB I
3DA '1 1=J=CAN EO =HS=UO NAOA=N?DEJC PK AJOQNA PDA L=U EO B=END=1@ NP KEABCPEKY (J
=J@ !AJABEBBICAP EJPK CNA=PAN @AP=EH =>KQP PDA R=NEAPU KB L=U OUOPAIO LAKB2@J@ >KJ(
%KN [=JU KNJEV=PEKJO PN=EJEJC EO = LANG $ILHKUAAO ?=J @ARAHKL PDAEN OGHHHEIESIOEHA CA
EO PDA JATP OPAL EJ PDA'1 LH=JJEJC LNK?AOO

2 Q9<=(26;6;4

J?A SA D=RA LH=JJA@ KBRJOPNB?NQEPA@ LAKLHA OAHA?PA@ AILHKUAAO =J@ PDAJ ?KILAJO=PA!
PK I=GA OQNA KQN JAS AILHKUAAO =NA RERPFATTIBOPKBRANA@ EJ IKNA @AP=EH EJ "D=LPAN .JA S=U
AJOQNA OQ??A00 EO >U PN=EJEJC KQN AILHKUAAO EJ PDNAA I=EJ =NA=0O

Company culture. company culture EO PDEXNEV=PBEKIdU KB @KEJC PDEJCO $RANU ?KIL=JU
@KAQO PDEJCO BARRAIRHED >U QJ@ANOP=J@EJC PDA ?KNLKN=PA ?QHPQNA PDA AILHKUAA S
BKN OQ??A00 40Q=HHU PDEO PULA KB PN=EJEJC EO LANBKNIA@ =P =J KNEAJP=PEKJ SDAJ
DENA®LE?O IECDP EJ?HQ@A DKS PK NARI@NORRERKEB\O =J@ LNK?AOOAO

Skills needed for the job.(B UKQ SKNG BKN = NAP=EH OPKNA UKQN AILHKUAAO JAA@ PK GJKS D
NACEOMBABKQ D=RA O=HACDRIBAA@ PK D=RA LNK@Q?P GJKSHA@CA PK @K PDA FK> (B UK
QOAO L=NPE?QH=N OKBPS=NA PN=EJEJC EO JAA@A@ EJ PDEO =NA=

Human relations skills.3DAOA =NA JKJ FK> OLA?EBE? OGEHHO UKQN AILHKUAAO JAA@ JKP KJHI
FK>0 >QP =HOK PK I=GA PDAI =HH =NKQJ@ 0Q??A00BQH AILHKUAAO 2GEHHO JAA@A@ EJ?!
OGEHHO =J@ EJPANREASEJC LKPAJPE=H AILHKUAAO

$273<?: . $2?23<?:.;,02 ==? 6@.9

3DA H=OP PDEJC =J'1 I=J=CAN ODKQH@ LH=J EO PDA LANBKNI=J?A =LLN=EO=H 6DEHA SA @EO?Q0O0O
EJ CNA=PAN @AP=HMEASILHKUAA OOAOOIAEPHEO @ABEJEPAHU SKNPD = IAJPEKJ DANA OEJ?AEPE
OPN=PACE? LHexdormance appraisalEO = IAPDK@ >U SDE?D FK> LANBKNI=J?A EO IA=OQNA@ 3DA LANI
=LLN=EO=H ?=J >A ?=HHA@ANAJRHBEJCO OQ?D =0 PDA BKHHKSEJC
$ILHKUAA =LLN=EO=H
/IANBKNI=J?A NAREAS
NAREAS

"=NAAN @ARAHKLIAJP NAREAS

-K I=PPAN SD=P PDA J=IA PDAOA =LLN=EO=HO ?=J >A RANU >AJABE?E=H EJ IKPER=PEJC =J@ NAS=I
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LANBKNI=J?A AR=HQ=PEKJ EJ?HQ@AO IAPNE?0O KJ SDE?D PDA AILHKUAA EO IA=OQNA@ 3DAOA IAPN
PDA FK> @AO?NELPEKJ >KPD KB SDE?D PDA '1 |=J=CAX@ARAHKOXB N=PEJC OUOPAIO ?=J >A QO/
ERIQOQ=HHU QL PK PDA '1 I=J=CAN PK @ARAHKL PDAOA =0 SAHH =0 AILHKUAA AR=HQ=PEKJ BKNIO

QOQ=HHU AJOQNAO PD=P ARANU I€RTEANEERDAXKRN=EJA@ KJ DKS PK BEHH KQP PDA AR

=HQ=PEKJ

EILKNP=JPBKS PK @EO?QOO FK> LANBKNI=J?A SEPD PDA AILHKUAA 3DAJ PDA '1 I=J=CAN PN=?GO F
LANBKNI=J?A =LLN=EO=HO =J@ OAJ@O KQP A I=EHO PK PDKOA |=J=CANO HAPPEJC PDAI GJKS EP E(

AR=HQ=PEKJ

B:.; &2@<B?02 &20.99

'=RA UKQ ARAN >AAJ CERAJ = LANBKNI=J?A AR=HQ=PEKJ 6D=P S=0 PDA LNK?AOO =J@ PDA KQP?K

<::B:60.A6<; @ 2F 6; $273<?:.;:02 C.9B.A6<;@

A

DNAB DPPL S8KQPQ>A ?KI S=P?D R C@L O/RE5 7?H=00 NALH=?A@ EBN=IA ?HE?G PK OAA RE@A

"KIIQJE?=PEKJ EO EILAN=PERA EJ =JU SKNGLH=?A >QP AOLA?E=HHU SDAJ CEREJC =J@ NA?AEI

AR=HQ=PEKJ

2F (82.D. F@

] 'QI=J NAOKQN?A LH=JJEJC EO = LNK?AOO PD=P EO L=NP KB PDA OPN=PACE? LH=J (P EJR
SEPDEJ PIxEEV=PEKJ >=0A@ KJ PDACPRRNIPACE? @ENA?PEKJ

] 3DABENOP OPAL EJ'1 LH=JJEJC EO @APANIEJEJC ?QNNAJP =J@ BQPQNA DQI=J NAOKQN

@APANIEJA PDA >AOP IAPDK@O BKN NA?NQEPEJC PDA LAKLHAGA BEXARE RKSHHRHQOA K
huntersPK BEJ@ PDA >AOP LANOKJ BKN PDA FK>

=HS=UO S=JP PK DENA PDA NECDP LANOKJ BNKI PDA >ACEJJEJC

0Q?D =0 DA=HPD ?=NA 3DEO =0OLA?P EO EILKNP=IFVEHERAMEBP[RKRK QOA ?KILAJO=PEKJ
=J@ NAP=EJ PDA >AOP AILHKUAAO

PDAEN FK>0 0Q??A00BQHHU

KHRAO =@¢

?A JAA@O |

AILHKUAAO =R=EH=>HA AILHKUAAO EJ PDA I=NGAP =J@ BQPQNA JAA@O =NA =HH =J=HUVA@ =J@ @
] (J PDA OA?KJ@ OPAL KB PDA LNK?AOO KJ?A SA GJKS DKS I=JU LAKLHA SA SEHH JAA@ PK DENA SA~

N

] BPAN PDA NA?NQEPEJC LNK?AOO EO BEJEODA@ PDA '1 1=J=CAN SEHH >ACEJ PDA OAHA?PEKJ LNK?
OAPPEJC QL EJPANREASO =J@ OAHA?PEJC PDA NECDP LANOKJ BKN PDA FK> 3DEO ?=J 3A =J ATLAJC

] '"11=J=CANO =HOK JAA@ PK SKNG PDNKQCD ?KILAJO=PEKJ LH=X2¢K EJCHQI@EK BAN{=NIABEPO

PK =PPN="|

] 3DA'11=J=CAN =HOK @ARAHKLO PN=EJEJC LNKCN=I0 PK AJOQNA PDA LAKLHA DENA@ D=RA PDA PKI
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.B PDA L=NPO KB '1 LH=JJEJC SDE?D @K UKQ PIEHETHDP IKO® GERB 6DE?D SKQH@ UKQ AJFKU PDA
IKOP =J@ SDU

6DU EO EP EILKNP=JP PK LH=BBEXOQNABR&A UKQ OP=NP PK DENA LAKLHA
6D=P EO PDA OECJEBE?=J?A KB PN=EJEJC 6DU @ BA/FREBIEP EJ KN

&23272;02@
"N=JP ) aKS +KJC #KAO =J (JPANREAS /N¥GAGQKSOEJIEJJA=LKHEO ?KI #A?AI>AN =??A00A@
2PK>AN DPPL SSEK>OEJIEJJA=LKHEO ?KI =NPE?HAO PEPHA 'KS +KJC #KAO =J (3F@AREAS /NK

'ANI=J 2 Hiring Right: A Practical Guide3aDKQO=J@ .=GO " 2=CA TR

/I=SHKSOGE 2 a(HHEJKEO 2P=PA 4JERANOEPU PK &AP 2=H=NU !QIL b 6)!" 1=EPRIOQJAEJ)QHU
DPPL SF>? ?KI EHHEJKEO OP=PA QJERANOEPU B=?QHPU PK CAP O=H=NU >QIL
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$TLH=EJ PDA =OLA?PO JAA@A@ PK ?NA=PA = QO=>HA =J@ OQ??A00BQH '1, LH=J

O UKQ D=RA HA=NJA@ BNKI PDEQI2DNATMON?A OPN=PACE? LH=JJEJC EJRKHRAO QJI@ANOP=J@EJC
OPN=PACE? LH=J €Y®KHN EJ RBAKW-PEKJ 3DA LH=JJEJC =OLA?P IAAPO PDA JAA@O KB PDA OPN-=
GJKSEJC DKS I=JU LAKLHA ODKQH@ >A DENA@ DKS I=JU LAKLHA =NA JAA@A@ =J@ SD=P GEJ@ KB |
IAAP PDA CK=HO KERIFVKREKJ 3DEO OA?PEKJ CERAO OKIA PELO KJ OQ??A00BQH '1 OPN=PACE? LH

Fortune <0B@
+EGA I=JBortune ?KIL=JEAO PDNKQCDKQP PDA SKNH@ (!, EJ (J@E=BEJ@O PD=P LE?GEJC PDA >A
LKOPEJCCPEGIBEUO ARDRIOEJC =@R=J?A@ =J=HUPE?BEPBKSARKNKJIJA?P PDA OPN=P/ABEHC LJAAIOOHK
=J@ PDA DENEJC LNK?AOO QOEJC = OEILHA PKKH 3DA LNKFA?P S=0 KNECEJ=HHU @ARAHKLA@ P
(1, >QP (!, BKQJ@ PDEO PKKH =>HA PK JKP KJHU ATPN=?P AOOAJPE=H @AP=EHO HEGA PDA JQI>AN
I=GA MQ=HEP=PERA FQ@CIAJPO 0OQ?D =0 DKS CKK@ PDA LANOKJ =?PQ=HBDEDIBBEAPPBARKBDS
QJEMQA =0 IKOP NZOQIZ 0?=JJEJC OKBPS=NA LNKCN=IO ?=J KJHU OA=N?D BKN OLA?EBE? GAUSK
FK> BEP KN PEA PDA ?NEPANE= @ENA?PHU PK PDA KRAN=HH OPN=PAGCE®LKGABBA} RKFR.IRHNCA
SDE?D PDA LNKOLA?PERA AILHKUAA =JOSANO = BAS MQAOPEKJO ?NA=PEJC PDA AMQER=HAJP KH
RKE?A NZOQIZO PDA DENEJC I=J=CAN ?=J A=OEHU OA=N?D BKN PDKOA LNKOLAZP£) BDPEKRP-FIGA
K>FA?PERAO KB PDA OPN=PACE? LH=J

2KIA KB PDA ?D=HHAJCAO JKPA@ SEPD PDEO OKBPS=NA EJ?HQ@A PDA NA?KCJEPEKJ KB H2DBQ=(
(!, DQI=J NAOKQN?AO OKHQPEKJ EO OPEHH KJA KB PDA IKOP OKLDEOPE?=PA@ KB OQ?D PKKHO P}
LAKLHA EJPAJOERABDANA EO P=HG KB = S=N BKN P=HAJP >QP =PPN=?PEJC PDA NECDP GEJ@ KB
QJAILHKUIAJP EO RANU DECD .QN OKHQPEKJ =LLHEAO OKLDEOPE?=PA@ =J=HUPE?0O PK SKNGBKN
&QLP= @ENA?PKN =P (!, 1A0OA=N?D (J@E= "D=NE

(P EO HEGAHU PD=P PDEO EO KJHU PDA >ACEJJEJC KB PDA PULAO KB PA?DJKHKCU PD=P =HHKS ']
@ENA?PHU PK = OPN=PACE? LH=J SEPD PDA PKQ?D KB = BAS >QPPKJO

OP LNKOLA

):B

K =OOECJ L
KB UA=NO

SNEA

N@O =J@ =

D (1, J@E=0
RKE?A NZC

PBA@O KB

LA =J@ @E-=

>A @ARAF
LAKLHA EO
N?A [=J=CAl/

LNKBAOOE

6:8 & 'A? .A2460 $9.; A< <:=.; F$9.;

4J@ANOP=J@EJC PDA J=PQNA KB PDA >QOEJAOO EO GAU PK >AEJC OQ??A00BQH EJ ?NA=PEJC = OF
ARANU >QOEJACBARAJ@ HDA JAA@O KB PDA >QOEJAQOO I=U ?D=JCA @ALAJBEBAMKFBORA APEIKIU

OK?EAP=H ?D=JCAO EJ KQNI2BLLIRNO JAA@ PK QI@ANOP=J@ =HH PDAOA =OLA?PO KB PDA >QOEJAO
DKS I=JU LAKLHA =NA JAA@A@ SD=P PULAO KB PN=EJEJC =NA JAA@QA@ =J@ DKS PK ?KILAJO=PA LAK
OPN=PACE? LH=J PD=P PDA '1 I=J=CAN SNEPAO ODKQH@ &@$AODROADNOBREBINTAG PDA '1 [=J=(
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ODKQH@ @ARAHKL PDA @AL=NPIAJP=H CK=HO =J@ 'l LH=JO >=0A@ KJ CEA&WFRANGH I GRE+DI KB
SKN@O '1 ODKQH@ JKP KLAN=PA =HKJA >QP EJ P=J@AIl SEPD PCAIKNBREKI-NPA KBLPE4A RRKQH@
NABHA?P PDEO

%ECQNA

3DA'1, @AL=NPIAJP ODKQH®@ KLAN=PA EJ P=J@AI SEPD KPDAN @AL=NPIAJPO RE-IEAR-PBRIJAA@O KB PDA KN

2GU@ERA J@AO "BEHAAI )=REAN #E*V8 -#

I<:6A<? A52 $9.: <@A.;A9F

.BPAJPEIAO = CNA=P OPN=PACE? LH=J EO SNEPPAJ P=GRIJE?’RRREHB FEPAEIRIR IBOGRPE?A BKN = R=N
NA=OKJO OQ?D =0 PDA BKHHKSEJC

3DA LH=J S=BJ@ARAHKLA@ OK PD=P EP ?KQH@ >A QOABQH

3DA LH=J S=BXKIIQJE?=PA@ SEPD I=J=CAIAJP =J@ KPDANO EJ PDA'1, @AL=NPIAJP

3DA LH=J @E@ JKP IAAP PDA >Q@CAP CQEBMAEIREXKB PDA KN

3DA LH=J @E@ JKP 1=P?D PDA OPN=PACE? KQRIKVAPHE PDA KN

3DANA S=0 H=?G KB GJKSHA@CA KJ DKS PK =?PQ=HHU EILHAIAJP EP

3DANA EO JK LKEJP EJ @ARAHKLEJC PIEKERTRR #OQDA@ #ARAHKLEJC PDA LH=J =J@ PDAJ I=GEJ(
=0 JA?A00=NU =NA EILKNP=JP PK I=GEJC EP = R=HQE=HE\-REAB BIOPRERPACE? LH=J ODKQH@ >A =
@K?QIAJP EJ PD=P EP ?D=02ABD=PRKI=H KN ATPANJ=H B=?PKNO ?D=JCA /AKLHA ?=] CAP PKK =PP=7
LH=J KN S=U KB @KEJC PDEJCO =J@ PDAJ BEJ@ EP D=N@ PK ?D=JCA 3DA LH=J JAA@PFKKB=JCA ?k
R=HQA
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12.@B?2 A

CKK@ OPN=PACE? LH=J =J@ '1 LH=J ODKQH@ @EO?QOO PDA S=U a0Q??A00b SEHH >A IA=OQNA@
SNEPEJC a,AAP PDA DENEJC JAABIENBHHKY KNA IKNA OLA?EBE? al=OA@ KJ O=HAO BKNA?=0PO BI
@AL=NPIAJP DENA PAJ LAKLHA PDEO MQ=NPAN SEPD PDA OGEHHO PK IAAP KQN PAJ FK> KLAJEJCO t
AJKQCD PK >A IA=OQNA@ 3DAOA PULAO KB MQ=JPEP=PERA @=P==HOK I=GA EP A=OEAN PK ODKS P
=J@ PDACKDEV=PEKJ =J@ >APPAN UAP PK ODKS DKS '1 = @@0O R=HQA PK PDA >KPPKI HEJA +EGASE
= OPN=PACE? K>FA?PERA PK >A = O=BA SKNGLH=?A UKQ IECDP EJ?HQ@A = CK=H PK a@ARAHKL P}
PDA ERJEV=PEKJ b 6DEHA PDEO EO = CNA=P CK=H DKS SEHH PDEO >A IA=OQNA@ 'KS SEHH UKQ GJkt
SANA OQLLKOA@ PK @K (P IBEDRHER @EBR=0QNA PDEO SEPD OQ?D = CAJAN=H OP=PAIAJP .J PDA KP
PK a@ARAHKL = O=BAPU PN=EJEJC SKNGODKL =J@ D=RA =HH AILHKUAAO ?KILHAPA EP >U PDA AJ@ |
?=J >A IA=OQNA@ =P PDA AJ@ PK @APANIEJA OQ??A00

s N

B:.; &2@<B?02 &20.99

6D=P =NA OKIA KB UKQN LANOKJ=H CK=HO NA PDAOA CK=HO IA=OQNA=>HA

'<2A6:2@ 5.;42 @ "202@@.7F

(P ?=J >A BEBYHP PK >=0A =J AJPENA LH=J KJ BKNA?=OPA@ JQI>ANO O = NAOQHP =J'1, @AL=NPIAJ
?D=JCA MQE?GHU PK IAAP PDA JASRIEYEPERA KNKRAO EPO SKNPDEJAOO "KJOE@AN = O=HAO BKN
BKN BEBPAAJ JAS DENAO >QP UKQ BEJ@ KQPOKJPDXPHKPADRBREN. = D=N@ PEIA I=GEJC L=UNKH}
@ECCEJC @QAMAIBEJ@ PDA O=HAO BKNA?=0OPO SANA KRANAT=CCAN=PA@ =J@ JKS UK® D=RA BE
NA=HHU JAA@ !U IKJIEPKNEJC PDA ?D=JCAO ?KJOP=JPHU QOQ=HHU @KJA >U =OGEJC HKPO KB MQAC(
UKQ ?=J >A OQNA UKQ =NA =>HA PK ?D=JCA UKQN OPN=PACE? LH=J =O PDAU ?KIA

2 D.?72<3 246@9.R66.;42@

JA KB PDA I=FKN ?D=HHAJCAO EJ'1l, =0 SA GEQPANO&DA 1KHA KB 'QI=J IAOK@®IASREJIC =J

=S=NAJAOO KB SD=P EO D=LLAJEJC BNKI = HAC=H LANOLA?PERA !A?=QOA IKOP >Q@CAPO =NA >=0A(
GJKSEJC SDAJ PDA H=S ?D=JCAO =J@ DB3HP @BHNFBRAIP >Q@CAPO =J@ LH=JJEJC OQ?D =0 ?KIL/
LH=JJEJC SEHH ?NA=PA = IKNA OKHE@ OPN=PACE? LH=J %KN AT=ILHA EB PDA IEJEIQI S=CA CKAO QI
D=RA IEJEIQI S=CA SKNGANO NASKNGEJC PDA >Q@CAP =J@ ?KIIQJE?=PEJC PDEO ?D=JCA PK UKQN
EILAN=PERA EJ LNKRE@EJC R=CHJIEVPPEBA FEHH @EO?QO00 R=NEKQO HACEOH=PEKJ PDNKQCDKQP
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] O D=0 >AAJ PDA PDAIA PDNKQCDKQP-RIDEQ RE=01RANKQH@ >A @ENA?PHU HEJGA@ PK PDA OPN=PA(
KB PDAOSNEV=PEKJ

] LH=J ODKQH@ >A ?KJOP=JPHU QL@=PA@ =J@ NARECAIR\V-PERE20QIEAPDA KN

] CKK@ OPN=PACE? LH=J LNKRE@AO PKKHO PK @APANIEJA SDAPDAN UKQ IAP PDA CK=H JULH=JO
IA=OQNA=>HA CK=HO OK PDA ?KJJA?PEKJ PK OQ??A00 EO K>REKQO

] "D=JCAO EJ = OPN=PACE? LH=J =J@ EJ CK=H OAPPEJC =NA JA?AOO=NU =0 PDA EJPANJ=H =J@ ATPAI
?D=JCA J'11=J=CAN ODKQH@ =HS=UO >A =S=NA KB ?D=JCAO EJ BKNA?=0OPO BKN AT=ILHA OK PDA |
?D=JCA PKK

] +ACEOH=PERA ?D=JCAO I=U EIL=?P OPN=PACE? LH=JO =JZEHXNEAFOPO-S3ABDRA '1
I=J=CANO =NA GAALEJC QL KJ PDAOA ?D=JCAO =J@ ?KIIQJE?=PEJC PDAI

E2?206@2@

6D=P =NA OKIA S=UO =J'1 |I=J=CAN ?=J GAAL QL KJ HACEOH=PERA ?D=JCAO #K = SA> OA=N?D =J@ HE
LQ>HE?=PEKJO PD=P |1=U DAHL GAAL PDA '1 I=J=CAN =S=NA KB ?D=JCAO

6DU EO EP EILKNP=JP PK >A =>HA PK IA=OQNA OPN=PACE? LH=JO 6D=PRECDP D=LLAJ EB/UKQ @KJd

&23272;02@

"D=NE 2 a(!, QPKI=PAO /=NOEJC KB 1AOQIAO b E2PK?G J=HUOP }XMXRAOOA@ )QHU
DPPL SSEOPK?G=J=HUOP ?KI >QOEJAOO JASO E>1 =QPKI=PAO L=NOEJC KB NAOQIAO
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]

'‘QI=J NAOKQN?A [=J=CAIAJP S=0 KJ?A ?=HHA@ PDA LANOKJJAH @AL=NPIAJP (J PDA L=0OH
SKNGEJC SEPD DENEJC L=LANSKNG S=0 RDER>ERENPAMIP@AL=NPIAIP D=0 = 1Q?D >NK4
NKHA =J@ =0 = NAOQHP '1 1=J=CANO IQOP =HECJ PDAEN OPN=RAOBNSFSEFHARDA ?KIL=J

%QJ?PEKJO PD=P B=HH QJ@AN '1, PK@B8H EJ?"MNF@RPEBR+B SKNGLH=?A LKHE?EAO ?KILA|
>AJABEPO NAPAJPEKJ PN=EJEJC =J@ @ARAHKLIAJP =J@ SKNGEJC SEPD NACQH=PKNU

'‘QI=J NAOKQN?A OPN=PACU EO = OAP KB AH=>KN=PA =J@ OUOPAI=PE? LH=JO KB =?PEKJ
CK=HO ODKQH@ >A =HECJA@ SEPD PDA K>FA?PERAO =J@ CK=HO KB PDA EJ@ERE@Q=H

3DA OPALO PK ?NA=PEJC =J'1, OPN=PACE? LH=J EJ?HQ@A ?KI@Q?PEJC = OPN=PACE? =]
QJ@ANOP=J@EJC KB PDA R=HQAO =J@CEMY=REKB RBAKD ?=J =HECJ UKQN @AL=NPIAJ
PDA O=IA S=U

3DA OA?KJ@ OPAL EO PK E@AJPEBU =JU '1 EOOQAO PD=P IECDP EIL=?P PDA >QOEJAOO

3DA PDEN@ OPAL >=0A@ KJ PDA EJBKNI=PEKJ BNKI PDA BENOP =J@ OA?KJ@ OPALO EQ
=?PEKJ %EJPBAUL, LNKBAOOEKJ=H SEHH @N=S QL PDA '1, LH=J

3DA 1, LH=J ?KJOEOPO KB OET OPALO 3DA BENOP EO PK @APAISEIAVRDEKAACTA @BKIN
BKNA?=0OPO BKN AT=ILHA 3DAJ PDA '1 LNKBAOOEKJ=H SEHH NA?NQEP =J@ OAHA?P PDA

DENEJC L/
F@AN

ud

JO=PEKJ =J(
EOOQAOQO =.
3DA ?KIL=J
@AL=NPIA.

=HUOEO 3L
P=H OPN=P

PK LNEKNE

—KIAO
NECDP LAN

@ARAHKLO PN=EJEJC =J@ @ARAHKLIAJP PK DAHL >APPAN PDA OGEHHO KB ATEOPEJC AILHKUAAO -

3DA '1 1=J=CAN SEHH PDAJ @APANIEJA ?KILAJO=PEKJ =J@ =LLN=EOA LANBKNI=J?A KB AIL
L=NPO KB PDA 1, LH=J EO @EO?QOOA@ EJ EPO KSJ OAL=N=PA ?D=LPAN EJ CNA=PAN @A

O PDEJCO EJ RBAKW=PEKJ ?D=JCA PDA OPN=PACE? LH=J ODKQH@ =HOK ?D=JCA

3K I=GA PDA IKOP BNKI = OPN=PAGB ELLHNPEFR PK SNEPA PDA CK=HO EJ = S=U PD=P |=GA
IA=OQN=>HA

5.=A2? @2

6 A ,ANCA@"-KS 6D=P

HKUAAO $=
P=EH

O PDAI

$=NHEAN PDEO IKJPD UKQN-MQIERIC AMQELIAJP @AOECJAN =J@ 1=JQB=?PQNAN ?=HHA@A@JIJANO /=N=@EC

SEPD = OlI=HHAN ?HKPDEJC @AOECJ ?KIL=JU ?=HKA® ?RAERRHAIEFB-PA@ PDA >QUKQP >A?=Q0A
@AOECJ PA=| =P ?PERA+A=G =J@ PDAEN >N=J@ NA?KCJEPEKJ OLA?EBE?=HHU BKN PDAEN ,/ EJP

KB PDA AT?,
ACN=PA@ N

/I=N=@EOA D=0 PDENPU BERA AILHKUAAO =J@ ?PERA+A=G D=0 PAJ AILHKUAASDR KBFER/ASEGBKRDA KSJAN

>QO0U @KEJC KPDAN P=0OGO D=J@HA@ PDA'l, NKHAO O =NAOQHP ?PERA+A=G D=0 JK OPN=PA
UKQ ODKQH@ @ARAHKL = OPN=PACE? LH=J CERAJ PDEO ?D=JCA 'ANA =NA PDA PDEJCO UKQ D=R

]

1AREASA@ ?KILAJO=PEKJ =J@ =@FQOPA@ O=H=NEAO BKN PDA O=GA KB B=ENSATFAEKII
AILHKUAAO

#ARAHKLA@ FK> NAMQENAIAJPO BKN ?QNNAJP =J@ JAS FK>0
'=@ A=?D KH@ =J@ JAS AILHKUAA BEHH KQP = OGEHHO EJRAJPKNU $T?AH @QBRQIEIPKSD

CE? LH=J =
A =??KILHEC

QIE?=PA@ |

E?D D=0 >A
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@=P=>=0A
%NKI PDEO LKEJP UKQ =NA JKP OQNA SD=P PK @K PK BQEHIESPEBN=PA PDA JAS KN
6DU ODKQH@ UKQ @ARAHKL =J'1, OPN=PACE? LH=J

6DE?D ?KILKJAJPO KB UKQN '1 LH=J SEHH UKQ D=RA PK ?D=JCA
6D=P =@ @EPEKJ=H EJBKNI=PEKJ SKQH@ UKQ JAA@ PK ?NA=PA =J =?PEKJ LH=J BKN PDAOA ?D=JCAC(

(2.: OABCB6AG2@

6 KNG EJ = CNKQL KB PDNAA PK BERA LAKLHA "DKKOA = ?KIL=JU =J@ LANBKNI = 26:3=2=PEIQEQ @FHPD=P KN
LNAL=NA@ PK LNAOAJP EP PK PDA ?H=00

I=0A@ KJ PDA 26.3 =J=HUOEO UKQ LANBKNIA@ EJ PDA BENOP MQAOPEKJ @ARAHKEVABKKFA?PERAO BKN F
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J =3 QA0O@=U =BPANJKKJ =0 UKQ =NA CAPPEJC NA=@U PK CK PK HQJ?D UKQ NA?AERA =J A I=EH BN
'l 1=J=CAN =>KQP PDA JAA@ PK DENA = JAS LNKFA@ PEIARARO = >KJQO BKN NABANNEJC = BNEA.
0Q??A00BQHHU FKEJO POIA@EEPARIKQ A I=EH UKQN BNEAJ@ #=JEAH >A?=QO0OA UKQ GJKS DA SKQH
BKN PDA FK> #=JEAH EO ARAJPQ=HHU DENA@ BKN PDA LKOEPEKJ =J@ = BAS IKJPDO H=PAN = JAS
BNEAJ@ NA?KIIAJ@=PEKJO BKN = JARQKOEPEKEAH >KPD NA?KIIAJ@ OKIAKJA =J@ ARAJPQ=HHU PD=
CAPO DENA@ .RAN PDA DENEUBINPE?AO =NA JKP =@RANPEOA@ GAFANPHHEW-0 PBAKIKK@ HQ?
SEPD PDEO DENEJC LN=?PE?A 2AAIO HEGA = CNA=P S=U PK NA?EREP A% T AKIGAERKNOKI?=J >A =
@APNEIAJP PK PDA @ERANOEPU =J@ IQHPE?QHPQN=HEOKRB FC2PSBRIGDAN?A 'KS

6DEHA JKP PNQA =?NKOO PDA >K=N@ LAKLHA D=RA = PAJ@AJ?U PK OLAJ@ PEIA SEPD LAKLHA SD}
N=?A EJ?KIA HARAH =J@ KPDAN =OLA?PO KB @ERANOEPU OQ?D =0 OATQ=H KNEAJP=PEKJ (J B=%
(JOPEPQPA KB "DEH@ 'A=HPD =J@ 'QI=J #ARAHKLIAJP =J@ = OPQX@igricanHB0DA@f SdEIBAgy

EP EO 1Q?D IKNA HEGAHU PD=P OKIAKJA SEHH J=IA = LANOKJ EJ PDAEN KSJ N=?A =0 =BANRAP@ PD=J
N=?A ,KK@QU +EGASEOA ARAJ BNKI = UKQJC =CA LAKLHA PAJ@ PK ?DKKOA BNEAJ@O SDK =N/
N=?A O = NAOQHP SDAJ UKQ NA?KIIAJ@ #=JEAH BKN = LKOEPEKJ EP EO DECDHU BM¥GAHU PD=P
@ERANOEPU LANOLA?PERA PK UKQ 3DAJ SDAJ #=JEAH NA?KIIAJ@O OKIAKJA BKN = FK> EP EO DEC(
EO NA?KIAJ@EJC OKIAKJA SEPD OEIEH=N ?D=N=?PANEOPE?0O =0 UKQ >KPD 3DEO K>REKQOHU ?NA-
@ERANOEPU EJ PDA SKNGLH=?A SDE?D ?=J IA=J HKOP LNKBEPO BKN ?KIL=JEAO

&23272;,02@

,KK@U) al=?A 2?DKKH (JPACN=PEKJ =J@ %NEAJ@ODEL 2ACNARmPHtahBduhBEs-Snciology
JK
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#ABEJA ATLH=EJ =J@ E@AJPEBU UKQN KSJ LKSAN =J@ LNEREHACA
INKRE@A NA=OKJEJC =0 PK SDU @ERANOEPU EO EILKNP=JP PK I=EJP=EJ LNKBEP=>EHERU

,=JU LAKLHA QOA PDA HBii§ity =J@multiculturalism EJPAN?D=JCASBAJ EJ B=?P PDANA =NA I=FKN
@BBNAJ?AO >APSAAJ HivelPsit EO @ABEJA@ =BANDIGNEB>APSAAJ LAKLHABIORADERJ EJ?HQ@A
N=?A CAJ@W Q=H KNEAJP=PEKJ NAHECEKJ >=?GCNKQJ@ OK?EKA?KJKIE? OP=PQGDAl@ 1Q?D IK
P=HGEJC =>KQP EP BNKI PDA DQI=J NAOKQN?A 1=J=CAIAJP '1, LANOLA?PERA PAJ@O PK BK?QO IKNA
PK IAAP ?KILHE=J?A OP=J@=N@O 3DA $MQ=H $ILHKUIAJP .LLKNPQJEPU "KIIEOOEKJ $$." KRANOAAO
PDEO =NAxX @EO?QOO PDA $SATREKJ a$MQ=H $ILHKUIAJP .LLKNPQJEPU "KIIEOOEKJ&8.El
CNA=PAN @QAP-ERAN alA?NQEPRI@D=LPAN a2AHA?PEKJb

Multiculturalism CKAO @AALAN PD=J @ERANOEPU >U BK?QOEJC KJ EJ?HQOERAJAOO QJ@ANOP=J@t
>U HKKGEJC =P QJAMQ=H LKSANES DKPENPZ=-HHA@ a3DA 2PKRGKB-GA #ERANOEPU ,=J=CAIAJP
1ALKNB IKOP '1 1I=J=CANO O=E@ PD=P @ERANOEPU EJ PDA SKNGLH=?A EO

JKP SAHH @ABEJA@ KN QJ@ANOPKK@ =P SKNG
BK?QOAO PKK 1Q?D KJ ?KILHE=J?A =J@
LH=?A0 PKK IQ?D AILD=0OEO KJ CAJ@AN =J@ APDJE?EPU

3DEO ?D=LPAN BK?QOAO KJ PDA =@R=JP=CAO KB = @ERANOA SKNGLH=?A =J@ @EO?QOOAOQO IQHF
?KILHE=J?A =OLA?P KB @ERANOEPU

$<D2? .;1 $76C69242

O @ABEJA@ EJ PDEC@BERARANEPU BK?QOAO KJ PDA aKBARAUZAAIDRARMS METEJ@ERE@Q=HO =J@ D=C
KB I=GEJC OQNA PDNKQCD LKHE?EAO PD=P ARANUKJA EO PNA=PA@ PDA O=IA 6DEHA PDEO EO PDA
IQHPE?QHPQN=HEOI HKKGO =P = OUOPAI KB =@R=JP=CAG3@02/d @3 M KN AIRFREKIEPAAHA D
privilege (J PDEO OUOPAI PDA =@R=JP=CAO =NA >=0A@ KJ = OUOPAI EJ SDE?OAIDN-RNEAIPEARKJ
EO LNA@KIEJ=JP EJ OAPPEJC OK?EAP=H NQHAO =J@ JKNIO

3DA EJPANAOPEJC PDEJC =>KQP LKSAN =J@ LNEREHACA EO PD=P EB UKQ D=RA EP UKQ I=U JKP EJE
SDU SA ?=J ?=HH EP EJREOE>HA LNEREHACA 'ANA =NA OKIA AT=ILHAO
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Race privilege.+ARd O=U UKQ ="=Q?=0E=J =J@ UKQN BNEAJ@ =J BNE?=J IANE?=J =NA D=RE
PKCAPBAI® SDAJ PDA >EHH ?KIAO PDA OANRAN CERAO PDA ?DA?G PK UKQ 6DEHA PDEO I=U
>EC EOOQA EP =0O0QIAO UKQ >AEJC "=Q?=0E=J =NA PDA LANOKJ L=UEJC BKN PDA |IA=H 3DE
LNEREHACA I1=U JKP OAAI PK I=PPAN EB UKQ D=RA PD=P LNERHERFPAGA >QPIBRNEORKJd

Social class privilege6DAJ 'QNNE?=JA *=PNEJ= DEP -AS .NHA=JO EJ I=JU LAKLHA BNKI KQPOE(
PDA OPKNI =NA= SKIQANA@ SDU OK |=JU LAKLHA O<R A@AE PRIEAGERU =>KQP PDA B=?P PD-
OKIA LAKLHA ?KGH@KN@ PDA C=0 PK LQP EJ PDAEN ?=N PK HA=RA PDA ?EPU

Gender privilege.3DEO NABANO PK LNEREHACAO KJA CAJ@AN D=0 KRAN =JKPDAN BKN AT=ILH
PD=P = BAI=HA SEHH ?D=JCA DAN J=IA PKO3DAIPOALI@AP I=NNEA@

Sexual orientation privilege.(B ( =I| DAPANKOATQ=H (?=J LQP = LE?PQNA KB IU L=NPJAN KJ IU @A(
SEPDKQP SKNNUEJC =>KQP SD=P KPDANO PDEJG ( ?=J P=HG =>KQP KQN R=?=PEKJO PKCAPI
D=@ SEPDKQP SKNNUEJC SD=P OKIAKJA IECDP PDEJG =>KQP IU NAH=PEKJODEL 3DEO EO JK
C=WHAO>E=J =J@ PN=JOCAJ@ANA@ LAKLHA =J@ PDAEN L=NPJANO

.BPAJPEIAO PDA LNEREHACA SA D=RA EO ?KJOE@ANA@ EJREOE>HA >A?=QORA KBP+NEREHNGAPK N
>=0A@ KJ N=?A CKNDWPE=H ?H=00 ,=JU LAKLHA QPEHBMaPEA RKHRD SDE?D O=UO a( PNA=P ARAN
PDA O=IAb KN a( RKAA LAKOHAGEJ ?KHKINPDEO ?=0OA PDA LANOKJ EO ODKSEJC EJREOE>HA LNk
PDQO ECJKNEJC PDA LNEREHACAO DA KN ODA NA?AERAOKMBHIQBAHKBHYERA EDE@MAEP =LLA=NO
=LLNK=?D SKQH@ R=HQA =HH LAKEHR /RZATHQOA LARIEBEEBNAIP JAA@O =O0OAPO =J@ LANOLA?PEI
@EONAC=N@A@ >U JKP =?GJIEHMMXNIHICH2EOB AP =H

JKPDAN EILKNP=JP =OLA?P KB LKSAN =J@ LNEREHACA EO PDA B=?P PD=P SA I=U D=RA LNEREHACAE
%KN AT=ILHA (=I="=Q?=0E=J BAI=HA SDE?D ?ANP=EJHU CERAO IA N=?A LNEREHACA >QP JKP CAJ@A
PK JKPA DANA EO PD=P PDA E@A= KB LKSAN =J@ LNEREHACA EO JKP =>KQP aSDEPA |=HA >=0ODEJCt
OPANAKPULAO =J@ OUOPAIO KB =@R=JP=CA OK SA ?=J >A IKNA EJ?HQOERA SEPD KQN ?KSKNGANO .

2K SD=P @KAO PDEO =HH IA=J EJ NAH=PEKJ PK '1, (P IA=JO SA ?=J ?KI>EJA PDA QJ@ANOP=J@EJC K
PD=P =HHKS BKN LKSAN =J@ LNEREHACA =J@ >U QI@ANOP=J@EJC SA I=U >A =>HA PK AHEIEJ=PA Kk
EOOQAO IAOE@AO PDEO KJA KB PDA >AOP PDEJCO-3BEV-RERICBEN RON+RA = @ERANOA SKNGBKT
LAKLHA BNKI = R=NEAPU KB LANOLA?PERAO 3DEO @ERANOEPU HA=@O PK LNKBEP=>EHEPU =J@ PD.
6 A @EO?QO0 PDA =@R=JP=CAO RE?EHERANCEHMUEERANOEPU =J@ ,QHPE?QHPQN=HEOI b

B:.; &2@<B?02 &20.99

3=GA PDEO SAAG PK AT=IEJA UKQN KSJ LKSAN =J@ LNEREHACAN=0A KNGXIEKBTAITEANCPE?A DKS LAKLHA
PNA=P UKQ >A?=QOA KB UKQC QIEASKBIKSI UKQ @NAOO =J@ P=HG

'A2?2<AF=2@ .;1 A52 3320A <; $?6C69242

3DEO RE@AK @EO?QOOAO OKIA N=?E=H OPANAKPULAO =J@ SDEPA LNEREHACA PDNKQCD aKJ PDA OPNAAPb EJPANREASD

. J
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/HA=OA REAS PDEO RP@IAKSIBKQPQ>A ?KI S=P?D R 0 SVP4) 55$

+5 F 6C27?@6AF .;1 |BOAGOBIXMRER:

%ECQNA

6DEHA PDANA I=U >A JK alKJAU BHRANOEPU D=0 LNKRAJ PK NAOQHP EJ DECDAN LNKBEPO BKN ?KIL=JEAO

)QOP JKPDAN 2DKFENEAC' 18  -"-# 6 EGEIA@E="KIIKJOLQ>HE? @KI=EJ

6DAJ I=JU LAKLHA HKKG =P @ERANOEPU =J@ IQHPE?QHPQN=HEOI| @ DAU@GBEEG FHOHRNOKZAESIA
?H=00 ODKR)H@RA @ERANOEPU ?=J DAHL QO SEPD LKHE?EAO PK LNARAJP @EO?NEIEJ=PEKJ SDEI
DAHL QO C=EJ = @AALAN QJ@ANOP-BANAI?KB PRRASAEBLAKLHA 'KEMBQPEW N=PDAN PD=J HKKG =}
@ERANOEPU =0 =PP=EJEJC JQIANE?=H CK=HO KN ?K8A{EUCKSHRIA PDA RKS?ALPO PK ?NA=PA >AP}
SKNGLH=?A0 HPDKQCD I=JU >KKGO @EO?QO0O H=SO NKR-PHRICGFRQHERBNDEPRNE>A SDU @ERANC
JA?AOO=NU EJ PDA SKNGLH=?A 'ANA =NA = BAS |=EJ NA=OKJO

(P EO PDA H=S

6 A ?=J >APPAN OANRA ?QOPRMNEICE KRK=@AN N=JCA KB OANRE?AO 0OQ?D =0 >AEJC =>HA
R=NEAPU KB H=JCQ=CAO =J@ QI@ANOP=J@EJC KPDAN ?QHPQNAO

6 A ?=J >APPAN ?KIIQJE?=PA SEPD KJA =JKPDAN O=REJC PEIA =J@ IKJAU =J@ ?QOPKIANO
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6 EPD = IQHPE?QHPQN=H LANOLA?PERA SA ?=J ?NA=PA >APPAN E@A=0 =J@ OKHQPEKJO

~

Fortune <0B@

'EHPKJ EO KJA KB PDA IKOP NA?KCJEVA@ J=IAO EJ PBARKPAHHEI@OPNIAKLHA EJ DKPAHO EJ

?KQJPNEAO 3DA DKPAH ?D=EJ SEPD OKIA HK?=PEKJO BN=J?DEOCA@ BK?QOAO KJ @ERANOEPU =|

%ENOP EP D=0 = @ENA?PKN KB CHK>=H @ERANOEPU =J@ EJ?HQOEKJ SDK LH=UO = GAU NKHA E
EJ?HQOERBKKNBO SDE?D =NA BK?QOA@ KJ ?QHPQNA P=HAJP SKNGLH=?A =J@ I=NGAPLH=?A @ER

>N=J@ IQOP AOP=>HEOD EPO KSJ @ERANOEPU LANBKNI=J?A CK=HO =J@ EJEPE=PERAO SDE?D =]

3DA @ERANOEPU ?KQJ?EH EO I=@A QL KB PDA ?KIL=JU >K=N@ KB @ENA?PKNO PDA"$. =J@ RE?A

@ EJ?HQOL
J ATA?QPEJ
ANOEPU OP
NA IKIJIEPKN/
LNAOE@AJ

=JU CERAJ PEIA 'EHPKJ D=0 PDENPU KN IKNA @ERANOEPU EJEPE=PERAO EJ LH=?A %KNOUPDA SDE?D =

@ERANOEPU ?KQJ?EH

'EHPKJ D=0 ?NA=PA@ OARAN=H @ERANOEPU LNKCN=IO SEPDEJ PDA ?KIIQJEPEAO EJ SDE?D PDA
S=0 KJA KB PDA BENOP DKPAH ?D=EJO PK @ARAHKL =J KQPNA=?D LNKCN=I PK A@Q?=PA IEJKNEP!
BN=J?DEOA EJRAOPIAJPO .JA L=NP KB PDA LNKCN=I EJ?HQ@AO EJREP=PEKJ KJHU OAIEJ=NO PD=H
0Q??A00BQH DKPAEHRBIADEUO EPO @ERANOEPU OAIEJ=NO =NA @NERAJ >U PDA B=?P PD=P EP S
@ERANOEPU KB PDA ?QOPKIANO

(J =@@EPEKJ PK PDA KQPNA=?D LNKCN=I 'EHPKJ L=NPJANO SEPD DEOPKNE?=HHU >H=?G ?KHHAGAO =J@ QJI
SDE?D ?NA=PABGAIAERA PEA PK FK>0 KJ?A OPQ@AJPO CN=@Q=PA (P D=0 @ARAHKLA@ = OQLLHEAN PN=7?GE
PKP=H JQI>AN KB OQLLHEAN L=UIAJPO I=@A =J@ DKS I1=JU KB PDKOA OQLLHEANCEHNAEBAI=KAHN @JKNEPEAC
PDA RE?A LNAOE@AJP BKN SKNGBKN?A LH=JJEJC =J@ =J=HUOEO O=UO a(P P=GAO HA=@ANODEL|PK I=GA @t
@ERANOEPU EJEPE=PERA ?KIAO BNKI| PDA DECBABP-RERMHOKRGIQPRCKEN

DKPAHO KL
) =J@ BAI=F
> @E0?QOC
=JPO AILHK

INKIKPEJC = IQHPE?QHPQN=H SKNG AJRENKQIDRP EAZENEQCD = @ERANOA SKNG AJRENKJIAJP =
IQHPE?QHPQN=H QJ@ANCEEN&GEPER IKN?=J =PP=EJ CNA=PANQRBEEP=UEANEMNE? 'ANNEDDESsHHA@
Diversity Pay? (Herring, 2006NARA=HO PD=P @ERANOEPU @KRB3 EPGE?P BiQU@ PDKOA >QOEJAOOAC
CNA=PAN N=?E=H @ERANOEPU NALKNPAN DECDAN O=HAO CIARAIQAALP IRNANAD P @NIDIA+=MN NAH
LNKBEPO PD=J PDKOA SEPD IKNA DKIKCAJAKQO SKNGBKN?AO .PDAN NAOA=N?D KJ PDA PKLE? >U 2
The Diffeence: How the Power of Diversity €ates Better Giups, Firms, Schools, and Societies (Page, 2007)
AJ@A@ QL SEPD OEIEH=N NAOQHPO /=CA BKQJ@ PD=P LAKLHA BNKI R=NEAR ERAGENBKNEHKIG-N/
PKCAPDAN PD=J PDKOA SDK =NA BNKI OEIEH=N >=?GCNKEN®@&E8AIFHDANRCADAKB =J@ LANOLA?PE!
EJ PDA @ARAHKLIAJP KB OKHQPEKJO .BPAJ LAKLHA >AHEARA PD=P @ERANOEPU EO =>KQP ?DA?C
SEJ@KS @NAOOEJC PK C=EJ IKNA ?QOPKIAR®DAQP-RBE@HEQFR >U $NE? %KOO ?D=ENLANOKJ =J@
/ALOE |ARAN=CAO "KILagRd JKP = B=@ JR& =J E@A= KB PDA IRIPAJRRdH =0@IEREBA@ RANU @ENA?PHU
>QOEJAOO OPN=PACUb 'KHOPAEJ OPQ@U >U PDA H=PA 1KU @HAN KB /ALLAN@EJA 4JERANOEP
'EO UA=N OPQ@U KBrtune 7?KIL=JEAO ODKSO = OPNKJC ?KNNAH=PEKJ >APSAAJ BAI=HA ATA?QPER
LNKBEP=>EHEPU @HAN JKPRAR@PA@UU /INKFA?P BKIQFEER-P ?KIL=JEAO PD=P N=PA@ HKS KJ £
KLLKNPQJEPU EOOQAO A=NJA@ LAN?AJP LNKBEP SDEHA PDKOA SDK N=PA@ DECDAOP SEPD IKNA
EJ LAN?AJP LNKBEP +=Q>ABDAOA JQI>ANO ODKS PD=P @ERANOEPU =J@ IQHPE?QHPQN=HEOI ?A
B=@ >QP = S=U KB @KEJC >QOEJAOO PD=P >APPAN OANRAO ?QOPKIANO =J@ NAOQHPO EJ DECDAN

O 1=J=CANO SA JAA@ PK NA?KCJEVA PDEO =J@ @ARAHKL LKHE?EAO PD=P NA?KCJEVA JKP KJHU PI
>QP PDA EILKNP=J?A KB JQNPQNEJC IQHPE?QHPQN=H QI@ANOP=J@EJC EJ PDA SKNISUH#?A ,=JU All
NAOEOP=JP PK = @EO?QOOEKJ KJ @ERANOEPU =J@ IQHPE?QHPQN=HEOI ,Q?D KB PDEO I=U D=RA P}
LNEREHACA >QP OKIA NAOEOP=J?A I1=U >A NAH=PA@ PK PDA @EO?KIBKNP LAKLHA I=U BAAH SDAJ I
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PD=P ?D=JCA EO = JA?AOOEPU =J@ PDA ?QHPQN=H I=GAQL KB PDA SKNGLH=?A EO ?DAJdBBRIC 2KIA
=HS=UO @KJA EP PDEO S=Ub =J@ =NA HAOO SEHHEJC PK ?D=JCA PK PDA JAS S=UO KB @KEJC PDEJC

/AND=LO KJA KB PDA >AOP @ERANOEPUFOReRAIAIRD=IU S=0 I=@A >U )KOA ,=JQAH 2KQPK PDA
"%. BKN I£O= EJ +=PEJ IANE?= 'A O=UO a @ERANOA SKNGBKN?A EO ?NEPE?=H PK LNKRE@EJC PI
CHK>=H ?HEAJPO OQLLKNPEJC KQN >QOEJAOO EJEPE=PERAO =J@ ?NA=PEJC = SKNGLH=?A AJREI
=J@ B=ENJAOO

-KS PD=P UKQ D=RA =J QJ@ANOP=J@EJC KB PDA IA=1E32 KB @ ERERBHERCA =0 SAHH =0 PDA EILKNP
KB @ERANS2EFEHH @EO?QOO OLA?EBE? @ERANCPEKYDPH#PRENAEH] /H=JOb

2F (.82.D. F@

] DiversityEO PDA NA=H KN LANBAERATR @ SAAJ EJ@QERE@Q=HO 3DEO ?=J EOAXQ@A N=PA CAIJ@AN
KNEAJP=PEKJ OEVA ?QHPQN=H >=?GCNKQJ@ =J@ 1Q?D IKNA

] MulticulturalismEO = PANI PD=P EO OEIEH=N PRFREHFRBNTEPAD KJ @ARAHKLIAJP KB = CNA=PAN
QJ@ANOP=J@EJC KB DKS LKSAN EJ OK?EAPU ?=J >A QIAMQEATARN RNEAZR-BBE@ENSAN
LNEREHACA

] Power and privilege&eO = OUOPAI KB =@R=JP=CAOQO >EN-@AKTRIEMNOATQ=H KNEAIP=PEKJ BDEO
OUOPAI ?=J KBPAJ >A EJREOE>HA PK PDKOA SDK D=RA EP SDE?D NAOQHPO EJ KJA N=?A KN CAJ@#
LKSAN EJ PDA SKNGLH=?A .B ?KQNOA PDEO QJAMQ=H LKSAN NAOQHPO EJ QIB=ENJAOQ SDE?D I=U

] DiversityEO EILKNP=JP PK PDA OQE2AE0-REKND ,=JU OPQ@EAO D=RA ODKSJ = @ENA?P HEJG >APSA
=IKQJP KB @ERANOEPU EJ = SKNGLH=?A =J@DRAARMD =JUd

E2?06@2@

/ANBKNI =J (JPANJAP OA=N?D PK BEJ@ = OLA?EBE? @ ERXNE¥PREKHEDEFBEN BDANKHE?J %NKI
SD=P UKQ GJKS KB BBAEMNPEKJ @K UKQ >AHEARA PDAU BKHHKS PDEO LKHE?U EJ NA=HEPU

5EOEP PDA SARPEPASSEERANOEPUEIRPBEIJ@ PDAEN H=PAOP aPKL HEOP b 6D=P ?NERANE= =NA (
=LLA=N KJ PDEO HEOP 6D=P =NA PDA PKL BERA ?KIL=JEAO BKN PDA ?QNNAJP UA=N

2K?EAPU BKN 'QI=J 1AOKQN?A ,=J=0A\2B07 State of ®¥kplace Diversity Management ReportN?D
=??A00A@ QCQOP DPPL SSSDNI KIVQ>HE?=PEKJO '1-ASO /=CAO
#ERANOEPU!QOEJAOO(ILAN=PERA =OLT

-=PEKJ=H +=PEJ= !QOEBMIO GOK?E=PEKJIKE&] =J@ ,EJKNEPEAO KJ "KNLKN=PA 'K=N@O 2PEHH +=(
IADEJ@ -=PEKJ=H /KLQH=PEKJb =??A00A@ QCQQFMPPL JH>SERKILKIAIP ?KIPAJP =NPE?HA
J=PEKJ=HJASO LNK?KJ=J@ =0OE=J CHK>=H OKQN?EJC ?KJBANAJ?A
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@HAN a6 KIAJ EJ PDA $TA?QPERA 2QEPA "KNNAH=PA PK'ECD /NKBEPO b &H=00 "AEHEJC 1AOA=N?D

%KNOUPDA ) a+A=@EJC SEPD NERANIORREs, =??A00A@ )QHU DPPL SSSUPEIAO ?KI
I=NGAPEJC FK>I=NGAP @ERANOEPU DEHPKJ DPIH

'ANNEJC " a#KAO #ERANOEPU /=U 1=?E=H "KILKOEPEKJ KB %ENIO =J@ PDA IQOEJAOO "=0OA BKN
LNAOCAJPA@ =P PDA =JJQ=H IAAPEJC KB PDA IANE?=J 2K?EKHKCE?=H OOK?E=PEKJ ,KJPNA=H '

=??A00A@ ,=U DPPL ?EP=PEKJ=HH=?=@AIE? ?KI IAP= L<|H=<=L=<NAOA=N?D<?EP=PEK
L=CAO L LDL

'KHOPAEJ 6 a#ERANOEPU EO $RAJ ,KNA (ILKNP=JR EOQ 'he@ Brk Times %A>NQ=NU =??A00A@
QCQOP DPPL SSSUPEIAO 7Kl >QOEJAOO EJPANRHAHB

+=Q>AN a2PQ@EAO 2DKS 3D=P #ERANKEBLHEPA (O /NKBHRedAHyuality J @ =??A00A@ )QHU
DPPL SSBEHH=CAHEBXSKN-N?DERAO @BRIKNOEPU

/I=CA 2 $ The Diffeence: How the Power of Diversity €ates Better Giups, Firms, Schools, and Societies
INEJ?APKJ -) INEJ?APKJ 4JERANOEPU /NAOO

/H=QP 5 *A?E=, 3DKI=0 =J@ ,=PP) &KNAJ a(O ,QHPE?QHPQN=HEOI KN "KHKN 'HEJ@JAOO !'APPAN BK
Psychological Science JK



6C 2?@6AF $9.;@

2.7;6;4 #/720A6Q@

IA =>HA PK =LLHU OPN=PACEAO PK ?NA=PA = IQHPE?QHPQN=H SKNG AJRENKJIAJP =J@ @ERANOEPL
IA =>HA PK ?NA=PA =J '1 LH=J SEPD @ERANOEPU ?KJOE@AN=PEKJO

6DEHA OP=PA =J@ BA@AN=H H=SO IQOP >A BKHHKSA@ PK AJOQNA IQHPE?QHPQN=HEOI PDA ?QH
S=U PDAGNEV=PEKJ KLAN=PAO ?=J ?KJPNE>QPA PK PDA JQNPQNEJC KB = IQHPE?QHPQN=H AJR
?KIL=JEAO D=RA = BKNI=HEVA@ =J@ SNEPPAJ =JPE@EO?NEIEJ=PEBKN @TBH RO D ADR BHHE U

OP=PAO a3DA @ERANOEPU KB 9=LLKOd AILHKUAAO EO A PNAREEIKQOKIEPAA® PK LNKRE@EJIC Al
KLLKNPQJEPU EJ =HH =OLA?PO KB AILHKUIAJP =J@ SEHH JKP PKHAN=PA =JU EHHAC=H @EO?NEIEJ=F
KB OQ?D >AD=REKN EJ?HQ@A @ANKC=PKNU ?KIIAJPO >=0A@ KJ N=?E=H KN APDJE? ?D=N=?PANEC
=@R=J?A0 /HA=OA NABAN PK PDA =LLHE?=>HA OA?PEKJO KB PDA $ILHKUAA '=h@>KKG BKN BQNPDAI

(ILHAIAJPEJC = LKHE?U EO =J AT?AHHAJP BENOP OPAL >QP SD=P EO EILKNP=JP EO DKS PDA ?KIL=JU =
LNK?AOOAQO =J@ SNEPPAJ LAHEBKNATARMA =0KMEV=PEKJ D=0 = LQ>HEODA@ LKHE?U KJ EJ?HQOEK
SEPD LDUOE?=H @EO=>EHEPEAO >QP IQ?D aO?DIKKVEJCb =J@ NAH=PEKJODEL @ARAHKLIAJP SEF
PDA CKHB ?KQNOA KJ %NE@=U =BPANJKKJO 6DEHA PDA LKHE?PORERARN HEA-RALPDARNATRIEK JO :
aPN=@EPEKJOb ODKS KPDANSEOA =J@ @K @EO?NEIEJ=PA =C=EJOP PDKOA SEPD @EO=>EHEPEAO

=J@ NAH=PEKJODEL >QEH@EJC P=GA LH=?A =J AJPENA CNKQL ?KQH@ >A HABP KQP KB PDEO LN}
L=U =J@ LNKIKPEKJ N=PAO +EGAEBRGRBKNO PD=P D=RA = a>AAN %NE@=Ub AJRENKJIAJP I=U @EO?NE
PDKOA SDKOA NAHECEKJO @K JKP ?KI@KJA @NEJGEJC =H?KDKH 6DEHA JKJA KB PDAOA OEPQ=PI
@EO?NEIEJ=PEKJ = ?RIPEIHEQNA ?=J ?KIPNE>QPA PK =J AJRENKJIAJP PD=P EO AT?HQOERA N=PDAN

,=JU KNC=JEV=PEKJO D=RA @ARAHKLA@ @ERANOEPU |=J=CAIAJP LH=JO PD=P =NA PEA@ PK PDA S
PDA KNJEV=PEKJ (J B=?P EJ IEAN KNIEV=PEKJO OQ?D =0 'EHPKKN-GENMMIRRNH LKOEPEKJO D=RA
>AAJ ?NA=PA@ PK OLA?EBE?=HHU |1=J=CA @ERANOEPU LH=JO =J@ ENKAOADI ?BAEND BNRABA>ANA= K
SKNGLH=?A @ERANGEP@ O PO=BHIN-PEKJO SEPD OLA?EBE? @ERANOEPU LH=JO PAJ@ PK >A =>HA P
IKNA MQE?GHU PD=J ?KIL=JEAO SEPDKQP @ERANOEPU LHA-O3UELNRBANN=NA PDNAA I=EJ OPALO P!
?NA=PEJC @ERANOEPU LH=JO

Assessment of diversity$ILHKUAA O=PEOB=?PEKJ OQNRAUO @EO?QOOEKJO =J@ KLAJ BKNQIO
LNKRE@A EJOECDP EJPK PDA ?D=HHAJCAO =J@ KKORIEHADKB-@ESANGERID BKN EJLQP EC
JA?AOO0=NU PK ?NA=PA = QOABQH LH=J

Development of the diversity plan!=OA@ KJ OPAL = OANEAO KB =PP=EJ=>HA =J@ IA=0QN=>HA C
ODKQH@ >A @ARAHKLA@ NAC=N@EJC SKNGLH=?A @ERANOEPU

Implementation of the plan.3DA ?KIIEPIAJP KB ATA?QPERAO =J@ I=J=CAIAJP EO JA?AOO=NU
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%KNIQH=PEJC =?PEKJ LH=JO >=0A@ KJ PDA CK=HO @ARAHKLA@ EJ OPAL =J@ =OOECJIAJP
=J@ IA=0QNAIAJP KB PDKOA LH=JO IQDW® BMMIK$ H=J ODKQH@ >A PDA NAOLKJOE>EHEPU KE
KKE=JEV=PEKJ JKP FQOP PDA @ENA?PKN KB @ERANOEPU KN DQI=J NAOKQN?AO

(J2A?PEKJ  alA?NQEPIAJP =)@ 2AF¥EEHQOBQOO OKIA KB PDA '1 LH=J ?KJOE@AN=PEKJO EJ ?KIL=JL
=J@ aKQN S=U KB @KEJC PDEJCOb PD=P =NA SKNPD ?KJOE@ANEJC SDAJ ?NA=PEJC = @ERANOEPU |

&207B6A:2;A .;1 '2920A6<;

O UKQ O=S EJ PDA KLAJEDELRBN a#ERANOEPU =J@ ,QHPE?QHRXPEEAECGHEV=PEKIJO @K JKP

IA=J PK >A AT?HQOERA KN @EO?NEPEREARNULN=?PE?AO =NA @EO?NEIEJ=PKNU =J@ EHHAC=H %
$MQ=H $ILHKUIAIP .LLKNPQJEPU "KIIEOOEKJ $$." O=UO EP EO EHHAC=H PK LQ>HEOD = FK> =@
ODKSO = LNABANAJ?A BKN = L=NPE?QH=N PULA KB LANOKJ KN @EO?KQN=CAO OKIAKJA BNKI =
AT=ILHA = %=?A>KKG LKOP PD=P O=UO aNA?AJP ?KHHACA CN=@Q=PAO S=JPA@b IECDP >A EJ?HQOE
@EO?KQN=CEJC PK = @ERANOA KH@AN SKNGBKN?A JKP I=GEJC PDA LKOP IQHPE?QHPQN=H JK
NAHE=J?A KJ SKN@ KB IKQPD =@RANPEOAIAJP BKN FK> KLAJEJCO 2QLLKOA UKQ D=RA = IKOPHU 'E!
QOA SKN@ KB IKQPD BKN NA?NQEPIAJP (P EO HEGAHU PD=P IKOP JAS DENAO SEHH =HOK >A 'EOL=.
LAND=LO = ?KIOE@AN=PEKJ EO PDA H=?G KB @ERANOEPU UKQ SEHH D=RA EJ UKQN SKNGLH=?A SE

,=GA OQNA PD=P FK> =JJKQJ?AIARRKCGRAG KIJIHU BKN UKQN %=?A>KKG BNEAJ@O PK OAA LKOP PDA
LH=?A0 PK C=EJERARH=N@ IKOP @ERANOA NAOLKJOA

6 A=@@NAOO @EO?NEIEJ=PEKJ EJ PDA OADPA K JADNIAHPBEARAN- IAJPEKJ KB PDAEKEMDO

NQHA DANA EO EILKNP=JP PK @APANIEJA DKS SA ?=J MQ=JPEP=PERAHU AR=HQ=PA @EO?NEIEJ=PE
JA S=U PK ?=H?QH=PA LKOOE>HA @EO?NEIEJ=PEK Hfths tu@OKIC RBA?AIP NQHA 3DA NQHA OP=P,
PD=P = OAHA?PEKJ N=PA BKN =JU N=?A OAT KN APDJE? CNBREBRDEKEOBROEPRIBKINBRON CNKQL SE
DECDAOP N=PA ?KQH@ >A NAC=N@A@ AQve@RApaXEABARO PK AILHKUIAJP LN=?PE?AQO PD=P |=U =Ll
PK>A JAQPN=H >QP D=RA = @ EOBNEFEIPHKNHRB?PA@ CNKQL %KNDABOMIA HSRIAI =J@

IAJ =LLHEA@ PK >A BENABECDPANO KBAPDKOA SKIAJ SANA DENA@ =J@ |AJ SANG BEANEIS
=@RANOA EIL=?P >=0OA@ KBPBERCEKRQHA ?=H?QH=PA PDA BKHHKSEJC

] 2AHA?PEKJ N=PA BKN SKIAJ LAN?AJP
] 2AHA?PEKJ N=PA BKN IAJ LAN?AJP
] 3DAJ @QERE@A PDA DECDAOP OAHA?PEKJ N=PA

IA?=QOA KN LAN?AJP EO HAOOBHBRDEBK@®MANA I=U >A =@RANOA EIL=?P EJ PDA OAHA?PEKJ
BENABECDPANO

(2@A6;4

(B AILHKUIAJP PAOPO =NA NAMQENA@ = PAOP IQOP >A EJ @ENA?P NAH=PEBIJEK/PPRAKRKEDAUKQBASIL
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= LANOKJ=HEPU PAOP EJ DENEJC IQOP >A =>HA PK ODKS PD=P PDA LANOKJ=HEPU PAOP NAOQHPO =
AT?HQ@A = LKLQH=PEKJ

(J =@@EPEKJ EB = NA=OKJ=>HA =??KIIK@=PEKJ EO JAAQA@ OGCQRDEROCGHKALIRKRLRAPAON BEIJ=J?E
@BB?QHPU BKICRIEVKREKJ PDEO ODKQH@ >A CN=JPA@

HOK ?KJOE@AN PDA PULA KB PAOP =J@ DKS EP IECDP AT?HQ@A = ?ANP=EJ CNKQL REDLAKCHA OQ7
$JCHEOD =0 = BENOP HAISERIEAREO?Q00 IQHPE?QHPQN=HEOI =J@-RRARE 2 BQNFEANIE]

$. F ;1 $7<:<A6<;

#ARAHKLIAJP KB LKHE?EAO NAH=PA@ PK L=U =J@ LNKIKPEKJ EO GAU PK B=ENJAOO EJ = IQHPE?QH
LOQ>HEODA@ PD=P SKIAJ I=GA =>KQP LAN?AJP KB SD=P IAJ A=NJ BKIN OBEEEABCK>ERA PNEA@ Pl
@APANIEJA = ?7=QOA BKN PDEO £3@ RHNAQENPAIOKIA KB PDA LKOOE>HA NA=OKJO OPQ@EA@ =J@ NA!

Hours worked. 2PQ@EAO D=RA O=E@ PD=P SKIAJ PAJ@ PK SKNG BASAN DKQNO >A?=QO0A KB ?
DKQOASKNG ATLA?P=PEKJO

Occupational choice. OPQ@U LANBKNIA@ >UKBIA8P , ANA@EPD "KHNGCA BKQJ@ PD=P

SKIAJ PAJ@ PK ?DKKOA ?=NAANO PD=P L=U HAOO >A?=Q0A PDAU =NA SKNNEA@ =>KQP >=H-
?=NAABI=@ @EPEKJ JQIANKQO OPQ@EAO ODKS PD=P SKIAJ ?DKKOA ?=NAANO KJ PDA >=0EC
OPANAKPULAO AC JQNOA PA=?DAN =J@ PD=P PDEO HA=@O PK HKSAN L=U

Stereotypes.3DA ?KJ?ALP KB I=HA >E=0 EO = LHOOE-EPEREAO LAKLHA SANA IKNA HEGAHU Pk
?DKKOA I=HA @K?PKNO KRAN BAI=HA @K?PKNO ARAJ SDAJ ATLANEAJ?A =J@ A@Q?=PEKJ S/
'‘AGI=J AP =H 3DANA =LLA=NO PK >A = LAN?ALPEKJ PD=P IAJ I=U >A IKNA ?KILAPAJP EJ ?£
PULAO KB FK>0

Maternity and family leave. 6 KIAJ HA=REJC PDA SKNGBKN?A BKN = ODKNP KN ATPAJ@A@ LANEF
I=U =BBA?P PDA LAN?ALPEKJ KB LNKIKP=>EHEPU EJ PDA SKNGLH=?A

Salary negotiation!lKSHAO =>?K?G OPQ@U LANBKNIA@ >U 'KSHAO =J@ !'=>?K?G ODKSA@
PD=P IAJ SANA AECDP PEIAO IKNA HEGAHU PK JACKPE=PA O=H=NU PD=J SKIAJ (J =@ @EPEKJ
JACKPE=PA PDAU NA?AERA@ HKSAN IKJAP=NU NAPQNJO "KJOE@AN = OPQ@U LANBKNIA@ :
SDE?D BKQJ@ PD=P SKIAJ SANA KBPAJ BXCPPHREBIBBBEN FK> SDAJ PDAU JAGKPE=PA@ O=F
?KIL=NA@ PK IAJ JKP >AEJC REASA@ JAC=PERAHU =BPAN JACKPE=PEKJO

6D=PARAN PDA NA=0OKJ BKMNAU?@EBIH |=J=CANO ODKQH@ >A =S=BIANKB7RODASIDAGBEENEJC =J@
LNKIKPEJC HHKSEJC [=J=CANO PK @APANIEJA PDA L=U BKN PDAEN AILHKUAAO ?=J =HOK >
OPANAKPULAO =J@ HA=@ PK >NA=GEAIRANBERIBACI=®AP L=U O?DA@QHA BKN =HH JAS =J@ LNKIKPA@
?=J DAHL NAIA@U PDEO OEPQ=PEKJ

B=?PKN EJ LNKIKPEKJO ?=J =HOK >AIRDRAANANEPEKJODEL ,KOP EJ@ EBREI®Q-FEXE) KEHH D=RA
=J EJBKNI=H IAJPKN SDK DAHLO PDAI aPDNKQCN-R®EMEKBBIHBEIJBKNI=H IAJPKN NAH=PEKJODEL N/
EJ OKIAKJA aL=ENEJC QLb SEPD =JKPDAN SDK D=0 OEIEH=N LDUOE?=H ?D=N=?PANHDE?0 EO P
OEIEH=N IEJ@ OAP O = NAOQKRJEBHFEKKN=0 BKN AT=ILHA IKOPHU IAJ EP EO HEGAHU PDA BAI:
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>A EJBKNI=HHU IAJPKNA@ SDE?D ?=J NAOQHP EJ H=?G KB LNKIKPEKJ +EGASEOA EB PDA SKNGB
"=Q?=0E=J BAI=HAO EP EO HEGAHU PDA BNE?=J IANE?=J I=HA I=U JKP @ARAHKL =J EJBKNI=H IAJPK
DEO BAI=HA ?KQJPANL=NPO #ARAHKLIAJP KB = BKNI=H IAJPKNODEL LNKCN=| PK AJOQNA PD=P ARA
KJA S=U PK =HHARE=PA PDEO OEPQ=PEKJ ,AJPKNODEL LNHEZNPKN-NE-EHICGOOQMARAHKLIAIPD

"<D +5.A

-KS PD=P UKQ D=RA =J =S=NAJAOO KB PDA =OLA?PO KB 'IBRRRR@KQH@HPE2BHPQN=HEOI UKQ I
?KIOE@AN SD=P OPALO UKQ ?=J P=GA PK ?NA=PA = IKNA IQHPE?QHPQN=H SKNGLH=?A 3DA BENOI
@ERANOEPU LH=J =0 @EO?QOOA@ A=NHEAN EJ PDEO OA?PEKJ 3DA OA?KJ@ OPAL SKQH@ >A PK
@AL=NPIAJP =J@ PK BECQNA KQP SD=P @AL=NPIAJP=H IA=O0QNAO ?=J >A P=GAJ PK LNKIKPA @ERAN!

'l BKN AT=ILHA ?=J LNKRE@A = PN=EJEJC OANEAO KJ LKSAN =J@ LNEREHACA =J@ DKS EP NAH:

S=NAJAOO EO PDA BENOP OPAL PK ?NA=PEJC = PNQHU IQHPE?QHPQN=H AJRENKJIAJP .J?A AILH}
LKSAN =J@ LNEREHACA PDA PN=EJEJC ?KQH@ >A @ARAHKLA@ PK EJ?IF0@ EH>SQOHIRAK) BED
?=J P=GA LH=?A 3DAJ @EO?QOOEKJO ?=J >A DAH@ KJ DKS PK EILNKRA '1 LH=JO 0Q?D =0 FK> =J=HL
OAHA?PEKJ PK ?NA=PA = IQHPE?QHPQN=H SKNG AJRENKJIAJP 1=PDAN PD=J PDEJGEJC =>KQP PDI
K>FA?PERAO PD=P IQOP >A =??KILHEODA@ PDEJG =>KQP PDA PN=EJEJC BNKI PDA ?KJRANO=PEK
?KIJRANO=PEKJ OP=NPA@ EO PDA BENOP OPAL EJ PDEO LANOKJ=H =J@ LNKBAOOEKJ=H @ARAHKLIA

%ECQNA

"DA?GEJC UKQN KSJ LAN?ALPEKJO KJ IQHPE?QHPQN=HEOI ?=J >A = CKK@ BENOP OPAL PK ?NA=PEJC = IKNA IQHPE?QHPQN=H =J@ @ERANOA SKNGLH=?A

/=QH BSJOAJ@NAHE?0 KB = >UCKJA =CA _ OKQJ@0O UKQAdHH LNK>=>HUIBARAN DA=N =C=EJ

2KIA KB PDA =OLA?PO PK ?NA=PEJC = PN=EJEJC BK?QOA@ KJ IQHPE?QHPQN=HEOI IECDP EJ?HQ@AF
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IQEH@ = ?QHPQN=H GJKSHA@CA =>KQP ?QOPKIO NAHECEKJO =J@ DEOPKNEAO

#EO?QOO PNA=PIAJP KB LAKLHA >=0A@ KJ PDAI =0 EJ@QERE@Q=HO N=PDAN PD=J =0 L=NP K
NAOQHP EJ OPANAKPULEJC

3A=7D AILHKUAAO PK HEOPAISBEPERAHDAHL N=EOA ?QHPQN=H =S=NAJAOO

3N=EJ AILHKUAAO PK NAPDEJG ?QNNAJP LKHE?EAO =J@ DKS PDKOA LKHE?EAO IECDP >A AT"
CNKQL

6 KNG KJ NAOEOP=J?A PK ?D=JCA ,=JU AILHKUAAO PDEJG a3DEO EO PDA S=U SA D=RA =HS=
JKS SA D=RA PK ?D=JCA EP >A?=QOA SA D=RA = CNKQL KB <<<<tSKNGEJC DANA JKS

#KAO UKQN HA=@ANODEL PA=I D=RA = IQHPE?QHPQN=HEOI LANOLA?PERA NA I=JU APDJE?:
KPDAN IQHPE?QHPQN=H PN=EPO NALNAOAJPA@

6DEHA PDAOA OQCCAOPEKJO I=U JKP AHEIEJ=PA LKSAN =J@ LNEREHACA HDWAIEMERU@K P=
ATLA?P=PEKJO ?=J >A = GAU EJCNA@EAJP PK ?NA=PEJC = IKNA EJ?HQOERA AJRENKJIAJP 2KIAPEIAO |
DAHL LAKLHA AR=HQ=PA PDAEN LAN?ALPEKJO %KN AT=ILHA OQLLKOA = ?KILH=EJP ?=IA PDNKQCD PI
@ANKC=PKNU OATQ=H ?KIAJPO PK KJHU KJA CNKQ=8BVABEKI=6BMN]) P=HGA@ PK =>KQP EP ODA O-
I=@A ?KIAJPO PK PDA aPA?DEAOb >A?=QOA ODA PDKQCDP PDA ?KIAJPO SKQH@ LNKRE@A PDAI -=
>KKOP >QP ODA CAJAN=HPAU-6KRED&EA@AN PULAO KB ?KIIAJPO 3DEO EO =J AT=ILHA KB DAN LAN?ALPEK
JAA@ ?KIBE@AJ?A >KKOPO BNKI SKIAJ BKHHKSA@ >U DAN =?PEKJ PDA ?KIIAJPO KJ PDEO LAN?ALPE
KQN LAN?ALPEKJO =NA ?KNNA?P SA =NA QEEJEHBPSNBAE LAKLHA PK ?KIJIOE@AN PDAEN AIKPEKJO C
=J@ ATLA?P=PEKJO !'AOE@AO PN=EJEJC =OGEJC KQNOAHRAO = OANEAO KB EILKNP=JP MQAOPEK
@ERANOEPU =J@ IQHPE?QHPQN=HEOI SKNG 3DA 4JERANOEPU KB "=HEBKNJE= 2=J %N=J?EO?K DQI-=
OKIA KB PDAOA MQAOPEKJO SDE?D =NA ODKSJ EJ PDA OE@A>=N

(56;4@ A< <;@612? +52; ?2.A6;4 . IB9A60BIAB?;1 6C 27@2 «?8 ; C67<;:2;A

] #K UKQ PAOP UKQN =OO0QILPEKJO >ABKNA =?PEJC KJ PDAI

] #K UKQ >AHEARA PDANA EO KJHU KJA NECDP S=U KB @KEJC PDEJCO KN PD=P PDANA =NA = JQI>AN
=??KILHEOD PDA O=IA CK=H #K UKQ ?KJRAB PD=P PK OP=B

] #K UKQ D=RA DKJAOP NAH=PEKJODEL® B¥PANAZRD OREXBANREOA NA UKQ ?KIBKNP=>HA SEPD A=?D k
PDAI #K UKQ GJKS SD=P IKPER=PAO PDAI SD=P PDAEN CK=HO =NA =J@ DKS PDAU HEGA PK >A NA?k

] NA UKQ =>HA PK CERA JAC=PERA BAA@>=?G PK OKIAKJAEBANAEP BRKRIWEHHU @EB

] 6DAJ UKQ D=RA KLAJ LKOEPEKJO @K UKQ EJOEOP KJ = @ERANOA O?NAAJEJC ?KIIEPPAA =J@ |=GA =
KQPNA=BKABO PK AJOQNA PD=P = @ERANOA LKKH KB ?=J@E@=PAO D=0 =LLHEA@
] 6DAJ UKQ DENA = JAS AILHKUAA @K UKQ JKP KJHU ATLH=EJ FK> NAOLKJOE>EHEPEAO =J@ ATLA?P=
KNEAJP PDA LANOKJ PK PDA ?=ILQO =J@ @AL=NPIAJP ?QHPQNA =J@ QJSNEPPAJ NQHAO

] #K UKQ NECKNKQOHU AT=IEJAQUKTEROREIRA_KHE?EAO LN=?PE?AO =J@ LNK?A@QNAO PK AJOQNA PI
@BBNAJPE=HHU EIBANAGPEBNKQLO 6DAJ PDAU @K @K UKQ ?D=JCA PDAI

] NAUKQ SEHHEJC PK HEOPAJ PK ?KJOPNQ?PERA BAADKOFCHBNIKI PBKEN.ORREB PDA SKNG
AJRENKJIAJP #K UKQ EILHAIABP@PSBAOPEKJIO =J@ =?GIKSHA@CA PDAEN ?KJPNE>QPEKJ

] #KUKQ P=GA EIIA@E=PA =?PEKJ SEPD LAKLHA UKQ OQLANREOA SDAJ PDAU >AD=RA EJ S=UO PD=P (
KPDANO EJ PDA SKNGLH=?A OQ?D =0 EJ=LLNKBNESPRARBND=J@ KB
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]
]

2KQN?A

Managing Human Resotgs =??A00A@ )JQHU DPPL Q? BN A@Q EJ@AT LDICQE@ASNPE?HA
?D=LPAN-J=CEJC @ERANOEPU EJ PDA SKNGLH=?A

#K UKQ I=GA CKK@ B-HHNPABPK IAAP BERIN-PERA =?PEKJ CK=HO

#K UKQ D=RA = CKK@ QJ@ANOP=J@EJC KB EJOPEPQPEKJ=H EOIO OQ?D =0 N=?EOI =J@
PDAIOAHRAO EJ PDA SKNGLH=?A

#K UKQ AJOQNA PD=P =OOECJIAJPO =J@ KLLKNPQJEPEAO BKN =@R=J?AIAJP =NA =??A0(
6D=P LKHE?EAO LN=?PE?AO =J@ S=UO KB BERRVGPE:> B-ERAGERIAPEENKQLO
6D=P KBOFJEV=PEKJ=H ?D=JCAO ODKQH®@ >A I=@A PK IAAP PDA JAA@O KB = @ERANOA SK

4JERANOEPU KB "=HEBKNJE= 2=J %N=J?EO?K a,=J=CEINGERANCEPR-EGH#Hie ¢o

B:.; &2@<B?02 &20.99

<D+ <B91 <B .;192 (56@

1ABAN = %NEAJ@

DATEOI =J@

DE>HA PK Al

NGBKN?A

6DU EO IQHPE?QHPQN=HEOI EILKNP=JP EJ PDA SKNGLH=?A 6D=P EO UKQN NKBAJEG=FREXIHMUAFEINAK QN KN
= @ERANOA SKNGBKN?A

8KQN [=J=CAN EO RANU ?KJ?ANJA@ =>KQP PDA ?KOP KB DENEJC PDA PDNAA JAS LAKLHARUKQ JAA@
S=JP PK LKOP PDA =@RANPEOAIAJP EJ = R=NEAPU KEDLHORE® KOBRHDROAG BRABAN = BNEAJ@Db NA
OPN=PA&OWJ ODA IKRAO BKNS=N@ SEPD PHAJ ORKIZPACQYNJI EJ NZOQIZO 4LKJ HKKEEICIRGNRPDAN

=HH =LLHE?=JPO SAJP PK PDA O=IA LNER=PA NAHECEKQO ?KHHACA =J@ CNKQ ONRPARIZKKIQI@ PDA
PD=P PDEO IAPDK@ KB NA?NQEPIAJP 'KS”EMEE@RMODERPLOHA PDEO SEPD UKQN I=J=CAN

2F (82.D. F@

]

.BPAJPEIAO PDANA =NA ?QHPQN=H €31EYRRPENJI DR I=GA EP NAOEOP=JP PK =J EJ?HQQ
3DAOA =NA KBPAJ JKP K>REKQO >QP EP EO EILKNP=JP PK >A =S=NA KB DKS UKQN KSJ 7K
IQHPE?QHPQN=HEOI

h .JA S=U PK >ACEJ PDA @EO?QOOEKJ SERBE3RKKQNENPK ?NA=PA @ERANOEPU
SDE?D PDA AJPENA ?KIL=JU EO NAOLKJOE>HA =J@ BKN SDE?D '1 EO PDA ?D=JC
?KIL=JUSE@A EJEPE=PERAO 'l ?=J =HOK HKKG SEPDEJ EPO KSJ '1 LH=JO PK OA
PK ?D=JCA

h (J NA?NQEPIAJP =S=NAJAOO KB DKS =J@ SDANA UKQ LKOP =JJKQJ?AIAJPO EO 1

h 3AOPEJC ODKQH@ >A B=EN =J@ QJ>E=PAGC=REFRIBPHOH EGRP OKIAKIA >=OA@ H
J=PEKJ=H KNECEJ OR2@AN?H=00 KN A@Q?=PEKJ=H HARAH

h 3DANA =NA 1=JU NA=OKJBABKAI@ B EHARAHKLIAIP KB = OAP L=U O?=HA ?=J =HH

ERA AJREN
IL=JU ?QHP

=?PEKJ LH=
A =CAJP (J:
A SDANA EF

PNQ?E=H
JN=2A

1TARE=PA
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OKIA KB PDA EOOQAO OQNNKQJ@EQT AZB=HENLL=PSAAJ IAJ =J@ SKIAJ

h %KNI=H IAJPKNODEL LNKCN=I0 ?=J ?NA=PA IQHPE?QHPQN=H QI@ANOP=J@EJQ =J@ ?=J AJ
JKP OPE?G SEPD PDAEN KSJ N=?A KN CAJ@AN SDAJ DAHLEJC OKIAKJA IKRA QL PDA N=JGO
KK=JEV=PEKJ

E2?06@2@

6D=P =NA OKIA PDEJCO SA ?=] @K LRKIOKJKNAUQHPE?QHPBEREAID AB
6D=P =NA PDA =@R=JP=CAO KB D=REJC = OAP L=U O?=HA 6D=P =NA PDA @EO=@R=JP=CAO

9=LLKO ?KI =??A00A@ QCQOP DPPL =>KQP V=LLKO ?QUERIRA ?QHPQNA V=LLKO ?KNA R=HQAO >!
KLAJ =J@ DKJAOP NAH=PEKJODELO ?KIIQJE?=PEKJ

-=PEKJ=H "KIIEPPAA KJ /=U $MQPROOA@ QCQOP DPPL SSESLKNK EJEPE=PERAO L=U AMQEPU =J(
@EO?NEIEJ=PEKJ LQ>HE?=PEKJO

&23272;02@

IKSHAO ' 1 =)@ +EJ@= I=>?K?G a6DAJ #HKADIINP 'AN PK OG %N=IEJC =J@ )QOPEBE?=PEKJ 1A@C
2K?E=H 1EOGO KB (JEPE=PEJC "KILAJO=PEKJb L=LAN LNAOAJPA@ =P (", OP JJQ=H "KIJBANAJ?A
=27A00A@ QCQOP  DPPL L=LANO OONJ?KI OKH L=LANO ?BI =>OPN=?P<E@

&NAAJ>BN a#ERANOEPU EKRGAH=?A 'AJABEPO "D=HHAJCAO 2KHQPEKJO b 3DA ,QHPE?QHPQN=H ¢
=??A00A@ )QHU DPPL SS®)HPE?QHPQN=H=@R=JP=CA ?KI NA?NQEP @ERANGEBLHERMANOEPL
IAJABEPO "D=HHAJCAO 2KHQPEKJO =0OL

'‘AGI=J # 1 *=NH MQEJK =J@ IN=@5AJO aJ $T=IEJ=PEKJ KB 6DAPDAN =J@ 'KS 1=?E=H =J@ &AJ@A
IE=OAO (JBHQAJ?A "QOPKIAN 2=PRECaieMEsiINbanagement JournalK ~ LNEH

8KNG $ a&AJ@ANBANBAJ?AO EJ PDA "KHHACA =J@ "=NAAN OLEN=PEK3BOAK® EX K REREELH 5
of Advanced Academics JK 2QIIAN _ DPPL ANE? A@ CKRA/EK&IP=H
@AP=EH =??JK $)
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#ABEJA PDA NKHA KB PDA $MQ=H $ILHKUIAJP .LLKNPQJEPU "KIIEOOEKJ $$."
$TLH=EJ PDA R=NEKQO PULAO KB H=SO ?KRANA@ >U PDA $$."

O SA =HNA=@U GHRSEO EJ €FBRV=PBEKIAOP EJPANAOP PK DENA =J@ LNKIKPA = IQHPE?QHPQN-=I
SKNGBKN?A 2KIAPEIAO PDKQCD LAKLHA =NA OPEHH @EO?NEIEJ=PA@ =C=EJOP =P SKNG O = NA(
>AAJ AOP=>HEODA@ PK AJOQNA AILHKUAAO D=RA = LH=?A PK BEHA ?KILH=EJPO ODKQH@ PDAU BA/
EO PDA PKLERHWHEEK]I a#ERANOEPU =J@ ,QHPE?@®ISARNNHEAHOA JKPA PD=P A=?D KB PDAOA PKLE
@EO?QOO0MELBAN alA?NQEPHOMAHH >QP PDAU =NA =HOK SKNPD IAJPEKJEJC DANA

>B.9 :=9< F:2:A #==<?AB.6AF <:6@@6<; #

3DAEqual Employment Opportunity Commission (EEOC) EO = BA@AN=H =CACA@?BERD PDA P=0G KB
AJBKN?EJC BA@AN=H AILHKUIAJP @EO?NEIEJ=PEKJ H=SO 3DA H=SO EJ?HQ@A PDKOA PD=P LNKPA?F
EJ =HH =NA=0 KB AILHKUIAJP 0Q?D =0 @EO?NEIEJ=PEKJ MNDEHGHIUNO2A IKAKKI=H KNECEJ =CA
@EO=>EHKRUIA SDK D=RA BEHA@ = @EO?NEEHREIKHCB=NNKPA?PA@ =C=EJOP @EO?NEIEJ=PEK.
$3." $ILHKUANO SEPD =P HA=OP BEBPAAJ AILHKUAAO PSAJPU BKN =CA @EO?NEIEJ=PEKJ =NA ?KR/
3DEO =CAJ?U ?KRANO JKP KJHU @EO?NEIEJ=PEKJ EJ DENEJC >QP =HOK @EO?NEIEJ=PEKJ EJ =HH PU
BENEJC LNKIKPEKJO D=N=0OOIAJP PN=EJEJC S=CAO =J@ >AJABEPO 3DA $$." D=0 PDACAQPDKNEPL
KB @EO?NEIEJ=PEKJ =C=EJOP AILHKUANO 3DA =CAJ?U EJRAOPEC=PAO PDA ?H=EIO I1=GAO = BEJ@E
PDA ?AN (B PDAU =NA QJOQ??A00BQH EJ @A PBRIESPMAQIRDA NECDP PK BEHA = H=SOQEP KJ >/
PDA ?KILH=EJ=JPO 3DA $3$." D=0 DA=@MQ=0BEBICPKJ 6" SEPD BEBPU PDBE2ABERBIGKQRBDKQP PDA
4JEPA@ 2P=PAO

(B = ?KIL=JU D=0 IKNA PD=J KJA DQJ@NA@ AILHKUAAO =BKNI?=HHA@ PDA $$. IQGPEA BENHA@ KQ
?KJIBENIO PDA @AIKCN=LDE?C-KBV=PENJ >=OA@ANAGHEBK> ?=PACKKNEBEIEV=PEKJ PD=P AILHKUO
IKNA PD=J BEBPU LAKLHA =J@ SKNGO BKN PDA BA@AN=H CKRANJIAJP IQOFSERDK’BEHBAI@BHEJAA=
JKNI=HHU EJ 2ALPARAND @EPEK*JEN=PEKJO IQOP LKOP PDA $$." JKPE?A SDE?D UKQ D=RA LNK>=
>ABKNA LAND=LO EJ PDA ?KIL=JU >NA=G NKKIFIeFHFHIHIO ODKQH@ GAAL KJ BEHA NA?KN@O OQ*
OP=PEOPE?0O EJ PDA ARAJP KB =J $$." EJRAOPEC=PEKJ

(P EO JA?AO0O=NU PK IAJPEKJ DANA PD=P SDEHA PDANA EO = HAC=H ?KILHE=J?A ?KJ?ANJ =0 @EC
?KIL=JU® >AOP EJPANAOP PK DENA = @ERANOA SKNGBKN?A 2K SDEHA SA ?=J @EO?QOO PDA HA
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PDA LQNLKOA KB D=REJC = @ERANOA SKNGBKN?A EO JKP FQOP PK IAAP $$." NAMQEKIRAMIPO >QP
LNKBEP=>HA SKNGLH=?A PD=P >APPAN OANRAO ?QOPKIANO

3=>HA 'KS PDA $3$." /NK?AOO BENGO =J@ 1AMQENAIAJPO BKN $ILHKUANO

Requirements by EEOC
/KOP %A@AN=H =J@ 2P=PA $$." JKPE?AO
%EHA UA=NHU NALKNP ?=HHA@ $$.
*AAL ?KLEAO KB @K?QIAJPO KJ BEHA
Process for Investigation
3DA $$." ?KILH=EJP EO BEHA@
3DA $$." JKPEBEAO PBAJEV=PEKJ KB PDAGD=N
3DA $$." =?PO =0 = IA@E=PKN >APSAAJ PDA AILHKUAA =J@ PDA AILHKUAN PK BEJ@ = OKHQPEKJ
(B OPAL EO QJOQ??A00BQH PDA $$." SEHH EJEPE=PA =J EJRAOPEC=PEKJ

3DA $$." I=GAO = @APANIEJ=PEKJ =J@ PDAJ PDA AILHKUAN D=0 PDA KLPEKJ KB NAIA@UEJC PDA OEPQ=PEKJ
H=SOQEP

# 212?29 246@9.A6<;

6DEHA PDA $3." EO PIMN=MKRANJEJC =HG@LEA?AO KB HACEOH=PEKJ NAH=PEJC PK IQHPE?QHPQN=
L=NP KB PDA $$." B=IEHU KB H=SO ,=JU KB PDAOA H=3@le-XCxj BERDVil Rights Act EJ

3DEO =?P AJBKN?A@ >U PDA $$." ?KRANO OARAN=H =NA=0 EJ SDE?D @EO?NEIEJ=Ptaa S=0 N=IL=
fide occupational qualification (BFOQ) EO = MQ=HEPU KN =PPNE>QPA AILHKUANO =NA =HHKSA@ PK ?KJOE
@A?EOEKJO @QNEJC PDA OAHA?PEKJ LNK?AOO $T=ILHAO KB !9%.00 =NA = I=TEIQI =CA HEIEP BKN =E
NA=0OKJO =J@ = "DNEOPEQINKMEENAtAJP PD=P PDA LNAOE@AJP KB PDA ?KHHACA >A "DNEOPE=J

$$." H=SO NAH=PA OLA?EBE?=HHU PK PDA BKHHKSEJC =J@ =N?=GH2D? QOO E P BEFD-EHPEbI
a2AHA?PEKJb
CA
#EO=>EHEPU
$MQ=H L=U
&AJAPE? EJBKNI=PEKJ
-=PEKJ=H KNECEJ
INACJ=J?2U
1=?A ?KHKN
1AHECEKJ
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2AT
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42

CA @EO?NEIEJ=PEKJ EJRKHRAO PNA=PEJC OKIAKJA HAOO B=RKN=>HU >A?=Q0A KB DE@e&KN DAN =C
Discrimination in Employment Act (ADEA) EO AJBKN?A@ >U PDA $3$." 3DEO H=S ?KRANO LAKLHA SDK =NA =
KN KH@RMKAO JKP ?KRAN B=RKNEJC =J KH@AN SKNGAN KREAB! RDAKKH @XN SKINGHNN EO BKNPU UA
KH@ANA H=S ?KRANO =JU =OLA?P KB AILHKUIAJP OQ?D =0 DERE3O HENEATPO=UNKIKPERID H=UKB
PN=EJEJC BNEJCA >AJABEPO =J@ =JU KPDAN ?KJ@EPEKJ KN PANI KB AILHKUIAJP

3DA H=S =HOK CKAO @AALAN >U BKN>E@@EJC D=N=00IAJP KB OKIAKJA >=0A@ KJ BD*BDEHA OE
?KIIAJPO =NA JKP ?KRANA@ IKNA BANBERAMABI=NGO =>KQP =CA =NA ?KRANA@ >U PDEO $3$." H=S

6@./696AF

3DAAmericans with Disabilities Act (ADA) LNKDE>EPO @EO?NEIEJ=PEKJ =C=EJOP PDKOA SEPD @EO-
AJBKN?A@ >U PDA $$." #EO?NEIEJ=PEKJ >=0A@ KJ @EO=>EHEPU IA=JO PNA=PEJC = MQ=HEBEA@ LA
KB = @EO=>BMERT=ILHA EB OKIAKJA D=0 (#2 PD=P EO ?KJPNKHHA@ PDA AILHKUAA ?=JJKP >A PNA:
3DA H=S NAMQENAO =J AILHKUAN RI&SONSIRE @kommodatioPK =J AILHKUAA KN =LLHE?=JP SEPD =
@EO=>EBERADO PDEO =??KIIK@=PEKJ SKQH@ ?=Q @& OB EBEPATR DR BKN PDNASTHIIEANA
=2?KIIK@=PEKJ EO @ABEJA@ >U PDA $$." =O =JU ?D=JCA EJ PDA SKNG AJRENKJIAJP KN EJ PDA
2QOPKI=NEHU @KJA PD=P AJ=>HAO =J EJ@ERE@Q=H SEPD = @EO=>EHEPU PK AJFKU AMQ=H A
NA=OKJ=>HA =??KIIK@=PEKJ IECDP EJ?HQ@A I=GEJC PDA SKNGLH=?A =??A00E>HA BKN SDAAH?|
AMQELIAJP BKN OKIAKJA SDK EO DA=NEJC KN REOEKJ EIL=ENA@

3DEO H=S @KAO JKP IA=TRIEPHREKIO =NA NAMQENA@ PK DENA QIMQ=HEBEA@ LAKLHA 3DA H=S C
LANOKJ IQOP >A MQ=HEBEA@ BKN PDA FK> =J@ D=RA = @EO=—>BHERYEBHEBEHIA@BRIROA>H-FEDA H=S
EJ?HQ@A PDA BKHHKSEJC

/DUOE?=H KN IAJP=H ?KJ@EPEKJ PD=P HEIEPO = I=FKN HEBA =?PEREPU S=HGEJC P=HGEJC
HA=NJEJC

'EOPKNU KB = @EO=>EHEPU A C ?=J?AN PD=P EO EJ NAIEOOEKJ

/DUOE?=H KN IAJP=H EIL=ENIAJP PD=P EO JKP PN=JOEPKNU H=OPEJC KN ATLA?PA@ PK H=0OF

3DA H=S LH=?A0 HEIEPO KJ AILHKUANO SDAJ EP ?KIAO PK =OGEJC FK> =LLHE?=JPO MQAOPEKJO =:
=OGEJC = LANOKJ PK P=GA = IA@E?=H AT=I
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>B.9$.F <:=2;@.A6<;

3DA >=0OEO KB PDEO H=S EO PD=P LAKLHA =NA L=E@ PDA O=IA BKN PDA O=IA PULA KB SKNG =J@ PDA
CAJ@AN L=BANEB?A0O 1=PDAN PD=J FK> PEPHA FK> ?KJPAJP EO QOA@ PK @APANIEJA EB PDA Fk
—@@EPEKJ PK ?KRANEIR @AHHRUSEPD KRANFERBRQA OPK?G KLPEKJO LNKBEP OD=NEJC =J@ KPDAI
>KJQO LH=JO 0Q?D =0 R=?=PEKJ =J@BEHMAHERW EJ L=U EO BKQJ@ PDA AILHKUAN ?=JJKP NA@Q
KB AEPDAN OAT PK AMQ=HEVA PDA L=U

J AILHKUAA SDK BEHAO =J AMQ=BA£3Q@RDA KLPEKJ PK CK @ENA?PHU PK ?KQNP N=PDAN PD=J PDA

2:2A60 :3<?:.Ab<;

3DEO H=S EO KJA KB PDA JASAN $$." H=SO SBE?P PKKRABAN 3DA $$."0 @ABEJEPEKJ KB CAJAPE?
EJBKNI=PEKJ EJ?HQ@AO B=IEHU IA@E?=H EJBKNI=PEKJ KN EJBKNI=PEKJ =>KQP PDA |I=JEBAOP=PEK.
EJ =J EJ@QEREGBHEHBIKN AT=ILHA =J AILHKUAN ?=JJKP @EO?NEIEJ=PA =C=EJOP =J AILHKUAA SDKO
= DEOPKNU KB @QE=>APAGIMIO?EIJBKNI=PEKJ ?KQH@ >A QOA@ PK @EO?NEIEJ=PA =C=EJOP =J AILHK
EJ?NA=OA@ NEOG KB CAPPEJC = @EOA=0A =J@ I=U I=GA DA=HPD ?=NA ?KIBEMEKREKAITLAJOERA BKN

(J =@@EPEKJ PDA AILHKUAN EO JKP =HHKSA@ PK OAAG KQP CAJAPE? EJBKNI=PEKJ >U NAMQAOPE
PDEO EJBKNI=PEKJ 'KBEBRANKN =NA OKIA OEPQ=PEKJO EJ SDE?D NA?AEREJC PDEO EJBKNI=PEKJ SKQH
[=J=CAN KN OQLANREOKN KRANDA=NO =J AILHKUAA P=HGEJC =BKEHHIBSEHU IAI>AN
(JBKNI=PEKJ EO NA?AERA@ >=0A@ KJ SAHHEADUA NEENRHE@HB>=NU >=0EO

(B PDA EJBKNI=PEKJ EO NAMQENA@ =0 @K?QIAJP=PEKJ PK NA?AERA >AJABEPO BKN PDA %-=
?P %,+ %,+ EO @EO?QOOABREREKJI a/NACJ=J?Ub

(B PDA EJBKNI=PEKJ EO ?KIIAN?E=H OQ?D =0 PDA =LLA=N=J?A KB EJBKMN=PEKI £EJ PDASOL=L
AILHKUAN EO JKP OLA?EBE?=HHU OA=N?DEJC PDKOA OKQN?AO BKN PDA LQNLKOA KB BEJ@!

(B CAJAPE? EJBKNI=PEKJ EO NAMQENA@ PDNKQCD = IKJEPKNEJC LNKCN=| BAZHFCHKE GO =P F
PKTE? OQ>0P=J?A0 EJ PDA SKNGLH=?A

%KN PDKOA LNKBAOOEKJO PD=P NAMQENA #- PAOPEJC OQ?D =0 H=S AJBKN?AIAJP =CAJ?E/
CAJAPE? EJBKNI=PEKJ I=U KJHU >A QOA@ BKN =J=HUOEO EJ NAH=PEKJ PK PDA OLA?EBE? ?=

3DEO H=S =HOK ?KRANO DKS EJBKNI=PEKJ =>KQP CAJAPE?0O ODKQH@ >A GALP %KN AT=ILHA CAJA
GALP OAL=N=PA BNKI =J AIHNATA}Nd=N BEHA

".AB<:.9 #7646;

(P EO EHHAC=H PK PNA=P LAKLHA QJB=RKN=>HU >A?=QO0OA PDAU =NA BNKI = L=NPE?QH=N ?KQJPNU
KB PDAEN =??AJP KN >A?=QOA PDAU =LLA=N PK >A KB = L=NPE?QH=N @AO?AJP ARAJ EB PDAU =N
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AILHKUAAO >=0A@ KJ J=PEKJ=H KNECEJ NABANO PK =HH =OLA?PO KB AILIFKYIAJR HENEIFD BENE
LNKIKPEKJO HBOQKBN=EJEJC =J@ BNEJCA >AJABEPO J AILHKUAN ?=J NAMQENA =J AILHKUAA PK OLA
EP EO JA?AO0=NU PK LANBKBAPFEERAK&ISBIEOD KIJHU LKHE?U EO =HHKSA@ KJHU EB EP EO JAA@A@
O=BA KBERHAJP KLAN=PEKJO KB PEA>QHKBAY J AILHKUAN I=U JKP >=0A =J AILHKUIAJP @A?EOEK
BKNAECJ =??AJP QJHAOO PDA =??AJP OANEKQOHU EJPANBANAO SEPD FK> LANBKNI=J?A

$?724:..0F

3DEO OA?PEKJ KB PDA $$." NABANO PK PDA QJB=RKN=>HA PNA=PIAJP KB = SKI2DEA@=EDIR BIBKINNAC
= IA@E?=H ?KI@EPEKJ NAH=PA@ PK LNACJ=J?U KN ?DEH@>ENPD 3DA /NACJ=J?U #EO?NEIEJ=PEK
PDA "EREH 1ECDPO ?P KB EO AJBKN?A@ >U PDA $$." 3DA BAI=HA SDK EO QJ=>HA PK LANBKNI
PK LNACJ=J?U IQOP >A PNA=PA@ PDA O=IA =O KPDAN PAILKN=NEHU @EO=>HA@ AILHKUAAO %KN
KN =HPANJ=PERA =OOECJIAJPO EXNKB @DEOKB=S NABANO JKP KJHU PK DENEJC >QPK=HOK PK L
=0O0OECJIAJPO LNKIKPEKED HRNHRIEJC =J@ BNEJCA >AJABEPO (J =@@EPEKJ PK PDEO H=S =C=EJ(
LNACJ=JP SKIAJ HHasily and Medical Leave Act (FMLA) EO AJBKN?A@ >U PDA 42 #AL=NPIAJP KB +=>KRN
3DA %,+ NAMQENAO ?KIL=JEAO SEPD BEBPU KN IKNA AILHKUAAO PK LNKRE@A PSAHRA SAAGO KB
BKHHKSEJC

IENPD =J@ ?=NA KB = JAS>KNJ ?DEH@

"=NA KB =J =@KLPA@ ?DEH@

"=NA BKN EIIA@E=PA B=IEHU IAI>ANO OLKQOA ?DEH@ KN L=NAJP SEPD = OANEKQO DA=HPI
,A@E?=H HA=RA BKN PDA AILHKUAA SDK EO QJ=>HA PK SKNG >A?=QO0OA KB = OANEKQO DA=HI

(J =@@EPEKJ PK PDA ?KIL=JU OEVA NAMQENAIAJP PDA AILHKUAA IQOP D=RA SKNGA@ =P HA=0OP
IKIPDO

&.02 <9<?

3DEO PULA KB @EO?NEIEJ=PEKJ NABANO PK PNA=PEJC OKIAKJA QJB=RKN=>HU >A?=QOA DA KN ODA |
KB ?ANP=EJ ?D=N=?PANEOPE?0 =OOK?E=PA@ SEPD N=?A 3DAOA ?D=N=?PANEOPE?RNBEDEHI?HQQ@
BA=PQNAO #EO?NEIEJ=PEKJ ?=J K??QN SDAJ PDA LANOKJ @EO?NEIEJ=PEJC EO PDA O=IA N=?A KN ?
>AEJC @EO?NEIEJ=PA@ =C=EJOP $$." H=S =HOK LNKPA?PO LAKLHA SDK =NA I=NNEA@ PK KN =OOK?
?ANP=EJ N=?A KNOSHRN PDA KPDAN PULAO KB =JPE@EO?NEIEJ=PEKJ H=SO SA D=RA @EO?QOOA@ |
PK PDA EJEPE=H DENEJC >QP =HOGKPKBEREJAJIPL LNKIKPERID PNEKEJC =J@ BNEJCA >AJABEPO

&29646<;

3DEO L=NP KB PDA $3$." NABANO PK PNA=PEJC = LANOKJ QJB=RKN=>HU >A?=QOA KB PDAEN NAHECEK
= ?KIL=JU PK NA=OKJ=>HU =??KIIK@=PA =J ABINAKIEEA&K QO >AHEABO KN LN=?PE?AO0 QJHAOO @KEJCC
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PDA RNJEV=PBKIHAN=PEKJO %KN AT=ILHA =HHKSEJC BHATE>HA O?DA@QHEJC @QNEJC ?ANP=EJ N
IECDP >A ?KJIOE@ANA@ = NA=OKJ=>HA =??KIIK@=PEKJ 3DEO H=S =HOK ?KRANO =??KIIK@=PEKJO E.
0Q?D =0 = DA=@0?=NB NAHECEKQO @NAOO KN QJ?QP D=EN =J@ = >A=NE@DBJACAKRHABAKKB = 2F
=LLHE?=JP SKQH@ JKPEBU PDA AILHKUAN PD=P DA KN ODA JAA@O 0OQ?D =J =??KIIK@=PEKJ BKN NAH
@EO?QOO0EKJ KB PDA NAMQAQP EREH@R@ROW D=N@ODEL PDA AILHKUAN ODKQH@ DKJKN PDA NA
NAMQAOP IECDP ?=QOA = O=BAPU EGEQBAGAPEIBNIIEE KJ PDA NECDPO KB KPDAN AILHKUAAO EP
DKJKNA@

'2E.;1'2 EB.9 .?7.@Q@:2:A

2AT @EO?NEIEJ=PEKJ EJRKHRAO PNA=PEJC OKIAKJA QJB=RKN=>HU >A?=Q0A KB PDAEN OAT O S
NAH=PAO PK DENEJC BENEIOOELJIAIPO LNKIKPERID PNEKHEJIJC =J@ BNEJCA >AJABEPO 3DEO H=S
PEAO EJPK OATQ=H D=N=0O0OIAJP H=SO SDE?D EJ?HQ@A QJSAH?KIA OATQ=H =@R=J?A0 NAMQAOPO
RAN>=H KN LDUOE?=H D=N=0O0IAJP KB = OATQ=H J=PQNA 3DA RE?PEI ?=J >A I=HA KN BAI=HA =J@ (
K??0QN BAI=HA PK BAI=HA BAI=HA PK I=HA I=HA PK BAI=HA =J@ @B PETHKNA @AP=EHO KB D=N=0C(
EJ'D=LPAN a,=J=CEJC $ILHKUAA /ANBKNI=J?Ab

2 . @@:2,A.A .92

DNAB DPPL SSEQPQ>A ?KI S=P?D R 9>(FFK-T70 ?H=00 NALH=?A@ EBN=IA ?HE?G PK OAA RE@AK

3DEO RE@AK KQPHEJAO = OATQ=H D=N=0OO#IR HEFZQBERBE@AK ODKSO PD=P PDA H=SOQEP >
8=HA JKP BKN PDA D=N=0O0IAJP >QP BKN JKP P=GEJC = D=N@AN OP=J@ KJ PDEO PULA KB D=N=00IA.

&2A.96.A6<;

(J =HH PDA H=SO IAJPEKJA@ PDA $$." OAP KB H=SO I=GAO EP EHHAC=H PK BENA @AIKPA D=N=00 K
>A?=QOA PDAU BEHAE® KB?@HO?NEIEJ=PEKJ ?KILH=EJA@ =>KQP @EO?NEIEJ=PEKJ KN L=NPE?EL=F
@EO?NEIEJ=PEKJ LNK?AA@EJCO /AND=LO KJA KB PDA IKOP DECD LNKBEHA OATQ=H D=N=0O0IAJP =J
KBSanders vThomas(OE=D 3DKI=0O PDAJ ?K=?D KB PRNGASEB?GO BENA@ JQ?D=INKSJA 2=J@ANO >A?=
ODA DENA@ =J =PPKNJAU PK BEHA OATQ=H D=GAOBRIPFHINEICS2DKNA@ 'NKSJA 23EEARKY

EJ LQIEPERACAD-NA?=QOA KB PDA DKOPEHA SKNG AJRENKJIAJP 3DKI=0 ?NA=PA@ =J@ =JKPDAN
INKSJA 2=J@ANO S=0 BENA@ BKN ?KILH=EJEJC 2?DIE@P LKNPEKJ KB PDA H=SOQEP S=0 PK >A
2MQ=NA &=N@AJ =J@ )=IAO #KH=J ?D=ENI=J KB "=>HAREOEKJ PDA L=NAJP ?KIL=JU KB ,=@EOKJ 2M(
PDA *JE?GO INKSJA 2=J@ANEMANO OQ??ACURBQEHD=R PDA EJJAN SKNGEJCO KB ,=@EOKJ 2MQ=N/
SANA DKOPEHA =J@ HAS@ =J@ PD=P PDA BKNIAN I=NGAREIEXFRERP ERY* KBPBAKDAN PK DKOPEH
OATQ=H =@R=J?A0 3DKI=0 HZBEWPEKN=0 ?K=?D =J@ LNAOE@AJP EJ O EJ PDEOCAOA PDAN
BEJ=J?E=H =J@ LQ>HE? NAH=PEKJO LAJ=HPEAO JKP KJHU BKN OATQ=H D=N=0O0IAJP >QP BKN NAP=
D=0 >AAJ BEHA@

HH PULAO KB @EO?NEIEJ=PEKBAIREBISIOQHFE?QHPQN=HEOI =NA = GAU =OLA?P BKN '1 I=J=CANO =J



<4)5 -:16<9+- )5)/-4-5;

PK QI@ANOP=J@ 3DAOA PULAO KB @EO?NEIEJ=PBKLRPAN @ESAQQEMOIEZEBE?EHISUPDAU
LANP=EJ PK NA?NQEPEJC =J@ DENEJC

1696A.7F '27C602

3DA 4JEBKNIA@ 2ANRE?AO $ILHKUIAJP =J@ 1AAILHKUIAJP 1ECDPO ?P 42$11 LNKPA?PO LAKLHA S
D=RA OANRA@ EJ PDA =NIA@ BKN?AO 1AOANRAO -=PEKJ=H &Q=N@ KN KPDAN QJEBKNIA@ OANRI
EJ@ERE@Q=HO =NA JKP @QEO=@R=JP=CA@ EJ PDAEN ?EREHE=J ?=NAANO >A?=QOA KB PDAEN (
NAAILHKUA@ EJ PDAEN ?EREHE=J FK>0 QLKJ NAPQNJ PK OANRE?A =J@ LNKDE>EPO @EO?NEIEJ=F
BQPQNA IEHEP=NU OANRE?A

B:.; &2@<B?02 &20.99

%ECQNA

J =??KIIK@=PEKJ BKN NAHECEKJ OQ?D =0 =HHKSEJC PQN>=JO SKQH®@ >A ?KJOE@ANA@ = NA=OKJ=>HA
=??KIIK@=PEKJ EJ SKNG @NAOO
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6D=P PULAO KB @EO?NEIEJ=PEKJ QJ@AN PDA $3$." @K UKQ PDEJG =NA PDA IKOP ?KIIKJ =J@ SDU |=RA UKQ AF
ATLANEAJ?A@ @EO?NEIEJ=PEKJ EJ PDA SKNGLH=?A =P O?DKKH KN EJ ATPN=?QNNE?QH=N =?PEREPEAO $TlL

2F (82.D. F@

] 3DAEqual Employment Opportunity Commission (EEEB0O)= BA@AN=H =CAIR@ FEMD PDA @ARAHKLIAJP
=J@ AIBKN?AIAJP KB H=SO NAH=PEJC PK IQHPE?QHPQN=HEOI =J@ @ERANOEPU EJ PDA SKNGLH=?A

] 3DA $3$." 2KRANO @EO?NEIEJ=PEKJ >=0A@ KJ OARAN=H =NA=0 "KIL=JEAO ?=JJKP @EO?NEIEJ=PA >=
$3." H=S ?KRANO LAKLHA SDK =NA BKNPU UA=NO KN KH@AN

] SILHKUANO ?=JJKP @EO?NEIEJ=PA =C=EJOP LAKLHA SEPD @EO=>EHEPEAO =J@ IQOP LNKRE@A NA:-
=??KIIK@=PEKJO OQ?D =0 PDA =@@EPEKJ KB = SDAAH?D=EN N=IL PK =??KIIK@=PA PDKQA SEPD @E

] $MQ=H L=U NABANO PK PDA B=?P LAKLHA ODKQH@ HAC=HHU >A L=E@ PDA O=IA =IKQJP BKN LANBKN
SKNG ARAJ EB PDA FK> BENAIEOC @EB

] 3DAJASAOP =@@EPEKJ PK $$." H=S LNKDE>EPO @EO?NEIEJ=PEKJ >=0A@ KJ CAJAPE? EJBKNI=PEKJ
KB ?=J?AN EJ = B=IEHU

] 4JB=RKN=>HA PNA=PIAJP KB LAKLHA >A?=QOA PDAU =NA BNKI = L=NPE?QH=N ?KQJPNU KN L=NP KB F
=??AJP EO ?KRANA@ >U PDA $&-JBWAPEKJ ?=JJKP NAMQENA LAKLHA PK OLA=G $JCHEOD QJHAOO E
NAMQENAIAJP BKN PDA FK> KN JAA@ A @BERE QHBIRPAN=RE KBKE PDAPKNJ

] 6 KIAJ ?=J® >A @EO?NEIEJ=PA@ =C=EJOP >A?=QOA PDAU =NA LNACJ=JP 3DA EJ=>EHEPU PK LANBKI
PK LNACJ=J?U ODKQH@ >A PNA=PA@ =0 = PAILKN=NU @EO=>EHEPU =??KIIK@=PEKJ ?=J|>A EJ PDA I
P=0GO KN =HPANJ=PERA =OOECJIAJPO

] 3DA $$." LNKPA?PO LAKLHA BNKI @EO?NEIEJ=PEKJ >=0A@ KJ PDAEN N=?A KN ?KHKN

] 1AHECEKJ EO =HOK =J =OLA?P KB PDA $$." B=IEHU KB H=SO 3DA LNKPAZEPHKKEBKNHECEKJ @KAOJd
@EO?NEIEJ=PEKJ =??KIIK@=PEKJO EJ?HQ@A IK@EBE?=PEKJO KB SKNG O?DA@QHAO KN @NAQOOQ PI
NA=OKJO

] #EO?NEIEJ=PEKJ KJ PDA >=0OEO KB OAT EO EHHAC=H =J@ ?KRANA@ >U PDA $$." 2ATQ=H|D=N=0O0IAJ
PDA $3$." =J@ OP=PAO PD=P =HH LAKLHA NAC=N@HAOO KB OAT ODKQH@ SKNG EJ = D=N=0OO0IAJP BN

] 1AP=HE=PEKJ EO =HOK E@HAE#PEKKIN=JIKP NAP=HE=PA =C=EJOP =JUKJA SDK D=0 BEHA@ = ?KILH:
PDA $3$." KN = @EO?NEIEJ=PEKJ H=SOQEP

] 3DA 42 #AL=NPIAJP KB +=>KN KRANOAAO OKIA =OLA?PO KB $$." H=8allyGRaDedictDAcave
Act (FMLA) 3DEO =?P NAMQENEAVUHNEKIO PK CERA PSAHRA SAAGO KB QJL=E@ HA=RA EJ RDA ARAJP K
=@KLPEKJ =>ENPD KN =JAA@ PK LNKRE@A ?=NA PK OE?G B=IEHU IAI>ANO

E2?06@2@

5EOEP PDA $3$." SA>SOBPREPSSBAK? CKR@ ATLH=EJ PDA IAPDK@O =J AILHKUAA ?=J QOA EJ BEHEJC :
?KILH=EJP SEPD PDA $$."

(B =J AILHKUAN EO BKQJ@ PK D=RA @EO?NEIEJ=PA@ SD=P =NA OKIA aNAIA@QEAOb HEORA@ KJ PDA
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$MQ=H .LLKNPQJEPU $ILHKUIAJP "KIEQODHKJEEO-1 Survey =??A00A@ #A?AI>AN
DPPL SS8AK? CKR AILHKUANO AAK OQNRAU

42 #AL=NPIAJP KB +=>lk@dve Benefits: Family and Medical Leav&? #AL=NPIAJP KB +=>KMAO0A@
#A?AI>AN DPPL SS®KH CKR @KH PKLE? >AJABEPO HA=RA BIH= DPI

&23272;02@

2?DIE@P , a)QNWB=N@O ,EHHEKJ PK %KNIAN *JE?GO $TAMN@RERK bimes,.?PK>AN
=??A00A@ )QHU DPPL SSSUPEIAO ?KI OLKNPO >=0GAP>=HH C=N@AJ?J@ DPIH



@2@ .;1 $7</92:@

5.=A2? 'B:..?F

]

DiversityEO PDA NA=H KN LANBARRAT @t SAAJ EJ@QERE@Q=HO #ERANOEPU ?=0EJ%+{
KNEAJP=PEKJ OEVA ?QHPQN=H >=?GCNKQJ@3AN& PAIDItich DA i¢IBO OEIEH=N PK @ERA
>QP BK?QOAO KJ PDA @ARAHKLIAJP KB = CNA=PAN QJ@ANOP=J@EJC KB DKS LKSAN EJ (
KB N=?A CAJ@AINQ=H KNEAJP=PEKI GKISMEREHACA

Power and privileg&eO = OUOPAI KB =@R=JP=CAO >EN@XK CRIGIRNOATQ=H KNEAIP=PEKJ
OUOPAI ?=J KBPAJ >A EJREOE>HA PK PDKOA SDK D=RA EP SDE?D NAOQHPO EJ KJA N=?
LKSAN EJ PDA SKNGLH=?A .B ?KQNOA PDEO QJAMQ=H LKSAN NAOQHPO EJ QJB=ENJAOC

Diversity EO EILKNP=JP PK PDA OQC2A80-REKID ,=JU OPQ@EAO D=RA ODKSJ = @ENA?P H
=IKQJP KB @ERANOEPU EJ = SKNGLH=?A =J@ PDA OQ??A00 KB PDA ?KIL=JU

.BPAJPEIAO PDANA =NA ?QHPQN=H €31EYBRHMI RDKIR I=GA EP NAOEOP=JP PK =J EJ?HQQO
3DAOA =NA KBPAJ JKP K>REKQO >QP =S=NAJAOO KB DKS UKQN KSJ ?KIL=JU ?QHPQNA EI
EILKNP=JP )K>=JJKQJ?AIAJPO PAOPEJCBANAJI2AD@HNB ?KIL=JU ?QHPQNA ?KILKJAJPO P[
AT?HQOERA AJRENKJIAJPO

(I NA?NQEPIAJP =S=NAJAOO KB DKS =J@ SDANA UKQ LKOP =JJKQJ?AIAJPO EO ?NQ?E=H
0?=HA ?=J =HHARE=PA OKIA KB PDA EOOQAO OQMIKA3IEHIIRIBRENAFIAI =J@ SKIAJ
%KNI=H IAJPKNODEL LNKCN=IO ?=J ?NA=PA IQHPE?QHPQN=H QI@ANOP=J@EJC =J@ AJO
PDAEN KSJ N=?A KN CAJ@AN SDAJ DAHLEJC OKIAKJA IKRA QCRIBANRE&D EJ =J KN

3DAEqual Employment Opportunity Commission (EEEG0O)= BA@AN=H =CAIR@ FEMND @ARAHKLIA
=J@ AIJBKN?AIAJP KB H=SO NAH=PEJC PK IQHPE?QHPQN=HEOI =J@ @ERANOEPU EJ PDA

3DA $3$." ?KRANO @EO?NEIEJ=PEKJ >=0A@ KJ OARAN=H =NA=0 "KIL=JEAO ?=JJKP @EO?N
EO =C=EJOP OKIAKJA SDK EO BKISPAYKNHGIINEEO?NEIEJ=PA =C=EJOP LAKLHA SEPD @
PDA >=0EO KB N=?A CAJAPE? EJBKNI=PEKJ J=PEKN-NAMNECHIIJCAJ@AN

@A N=?A C
\NOEPU
DK?EAPU ?=

SDEO
A KN CAJ@/
SDE?D I=U

EJG >APSA

ERA AJREN
L=?PO IQHP
D=P ?=] ?NA

#ARAHKLIA
QNA LAKLH/
JP

SKNGLH=?A

EIEJ=PA >=
FO=>EHEPE

1AP=HE=PEKJ EO =HOK EHHAC=H >=0A@ KC$3EHFEEJI PEKNKP NAP=HE=PA =C=EJOP =JUKJA SDK D=

BEHA@ = ?KILH=EJP SEPD PDA $3$." KN = @EO?NEIEJ=PEKJ H=SOQEP

3DA 42 #AL=NPIAJP KB +=>KN KRANOAAO OKIA =OLA?PO KB $3$." H=80llyG:QdDMedictDAcave
Act (FMLA) 3DEO =?P NAMQENAVHNEKIO PK CERA PSAHRA SAAGO KB QJL=E@ HA=RA EJ R
=@KLPEKJ >ENPD KN ?=NACEREJC KB OE?G B=IEHU IAI>ANO

5.=A2? @2

IQPAPP® .QN "KIL=JU "QHPQNA
8KQ =NA PDA '1 I=J=CAN BKN = BEBPU LANOKJ BENI PD=P OLA?E=HEVAO EJ PDA @ARAHKLIAJP =J@

DA ARAJP k

I=NGAPEJC

PA?DJKHKCEAO 6DAJ UKQ SANA DENA@ UKQ BAHP PDA ?KIL=JU D=@ HEPPHA E@A= SD=P UKQ ODKQH@ >A L
JQI>ANSDE?D UKQ SANA =>HA PK JACKPE=PA PK = OHEGDPHA DKQDARO=ANABIKI PDA FK> BKN PDNAA IKJPDO
UKQ D=RA JKPE?A@ = BAS ?KJ?ANJEJC PDEJCO EJ PDA =NA= KB IQHPE?QHPQN=HEOI >BANA@AGPHA S=U UKC

BKHHKSEJC =NA OKIA KB PDKOA EPAIO
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8KQ GJIKS PD=P OKIA KB PDA O=HAO PA=I EJ?HQ@EJC CARARXEMDIENHCIRN = IKIPD PK D3RA
@NEJGO =P = OPNEL ?HQ>

'EOL=JE? SKNGAN HABERIBNHKPEKJ =J@ EJ DEO ATEPAIRANREAS@ KB JKP OAAEJC = L=PD PKS=N@
LNKIKPEKJ

3DA KJHU NKKI =R=EH=>HA BKN >NA=0OP BAA@EJC IKEDWAOPERBIRIDA SKIAJd

3DA KBEJEV=PEKJ D=0 = LKHEANEIE KB PK =JU AILHKUAA SDK NABANO = BNEAJ@ =0 HKJC =0 PDA BN
DENA@ =J@ OP=UO =P HA=OP OET IKJPDO

3DA 1=JQB=?PQNEJC BHKKN D=0 =J $JCHEOD KJHU LKHE?U
8KQ D=RA DA=N@ I=J=CANO NABAN PK PDKOA SA=NEJC PQN>=JO EJ = @ANKC=PKNU S=U

6D=P @K UKQ PDEJG JAA@O PK >A @KJA PK ?NA=PA = IKNA EJ?HQOERA AJRENKJIAJP SEPDKQP HKOEJC PDA
6D=P OQCCAOPEKJO SKQH@ UKQ I=GA PK PDKOA EJRKHRA@ EJ A=?D KB PDA OEPQ=PEKJO

(2.: OA6CG6AF

(J CNKQLO NAOA=N?D NA?AJP DECD LNKBEHA ?=0A0 EJRKHREJC @ERANOEPU KN IQHPE?QHPQN=H
LNAOAJP=PEKJ KJ PDA ?=0A PK LNAOAJP PK ?H=00I=PAO




5.=A2? &207B6A:2;A
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.RAN PDA H=0OP PSK UA=NO PDA ?KIL=JU SDANA ,AHEJ@= SKNBRGKJ'$JPAMUAMNEOAO D=0 OAAJ LHAJ
KB CNKSPD ,Q?D KB PDEO CNKSPD D=0 ?NA=PA@ = JAA@ BKN = OPN=PACE? OLA?EBE? NA?NQEPEJC
$IPANLNEOAO NA?NQEPA@ OEILHU KJ PDA >=0EO KB PDA =LLHE?=PEKJO PDAU NA?AERA@ N=PDAI
NECDP LANOKJ BKN PDA FK> 3DA BENOP PDEJC ,AHEJ@= @E@ SDAJ =NNEREJC =P PDA ?KIL=JU S=C
MQAOPEKJJ=ENA SDE?D ODA D=@ =HH AILHKUAAO BEHH KQP QOEJC3PB/C8AMCERA PQRRALRIAISAL
FK> =J=HUOEO BKN A=?D LKOEPEKJ PD=P ATECGIDE® ERIRIMAEIIPKSZA PDA LKEJP SBANA-PEKRIKN
OP=NPA@ OAAEJC N=LE@ CNKSPD =0 = NAOQHP KB EJ?NA=OA@ @AI=J@ BKN PDA PUIIRB L=NPO |
,AHEJ@= BKHHKSA@ PDA EJ@QOPNU ?HKOAHU =J@ SKNGA@ ?HKOAHU SEPD I1=J=CAIAJP L=NP KB D.
BKN PDA DENEJC KB OARAN=H JAS LKOEPEKJO OK ODA S=0 IKOPHU NA=@U BKN EP *AALEJC EJ IE.
.LLKNPQJEPU "KIIEOOEKJ $$." H=SO =J@ PDA ZXLKOBBEKJ KJ = @ERANOA SKNGBKN?A ,AHEJ@= O
SNEPA JAS FK> @AO?NELPEKJO BKN PDA FK> =J=HUOEO ODA D=@ LANBKNIA@ 2DA GJAS PDA FK> =]
FK> @AO?NELPEKJ =J@ >KPD KB PDAOA ODKQH@ >A PEA@ PK PDAMKNANDEHHBBRMNEBAOA RBEERE
ODA JAA@A@ PK @ARAHKL = NA?NQEPIAJP LH=J RBN BEEVAPEKIAANA@A@ PK DENA PDNAA IKNA
I=J=CAIAJP LKOEPEKJO FEEPAA KBEPEKJO =J@ BEBPAAJ B=?PKNU BHKKN LKOEPEKJO -ATP ODA JA
PEIA HEJA PK NA?NQEP ?=J@E@=PAO =J@ = IAPDK@ >U SDE?D PK =??ALP PDA =LLHE?=PEKJO ODA S
PDEO PEIA HEJA SEPD DAN ?KHHA=CQA PD/AERENBASAN-PEEKKE NA?NQEPEJC 2DA OAJP =J A I=Ek
AILHKUAAO =OGEJC PDAI PK NABAN = BNEAJ@ =J@ NA?AERA = >KJQO -ATP L=NP KB DAN OPN=PAC
OLA?E=HEVA@ P=HAJP EJ |=J=CAIAJP PK BEHH PDKOA LKOEPEKJO %KN PDEO ODA PDKQCDP SKNGI
IECDP >A PDA >AOP S=U PK CK 2DA =HOKRPAN@IEAB3?A>KKG =??KQJIPO PK >NK=@?=0P PDA FK> KL/
= PDNAA SAAG LANEK@ ,AHEJ@=D=@ =LLHE?=PEKJO BKN PDA |=J=CAIAJBEROBREKPEKIBKN EDA

BKN PDA B=?PKNU BHKKN LKOEPEKJO /HA=OA@ SEPD PDA S=U NA?NQEPEJC D=@ CKJA ODA OP=I
?KIPEJQA SEPD PDA OAHA?PEKJ LNK?AOO



(52 &207B6A:2;A $?<02@ @
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#EO?QOO0 PDA JAA@ BKN BKNA?=OPEJC DQI=J NAOKQN?A JAA@O =J@ PA?DJEMQAO BKN BKNA?=0OP
IA =>HA PK ATLH=EJ PDA OPAAYPKRA NB?NQEPIAJP OPN=PACU
IA =>HA PK @ARAHKL = FK> =J=HUOEO =J@ FK> @AO?NELPEKJ

3DA NA?NQEPIAJP LNK?AOO EO =J EILKNP=JP L=NP KB DQI=J NAOKQN?A I-RTRAIAIFERDKQFEONKLAN
OPN=PACE? LHREE&EIEment EO @ABEJA@ =0 = LNK?AOO PD=PO-NKNEBAQ BERIXN LKKH KB MQ=HEB
FK> ?=J@E@=PAO BNKI SDE?D PK ?DKKOA !'ABKNA ?KIL=JEAO NA?NQEP PDAWBKRIOPLEHLHARI® LNKL
BKNA?=0OPEJC PK @APANIEJA DKS I=JU LAKLHA PDAU SEHH JAA@ 3DA >=0EO KB PDA BKNA?=0OP SE!
PDA RRJEV=PEKJ =J@ PDA ODKNP PK HKJC PANIHJIENHP ERIPBKNKAT=ILHA PDA LKOOE>EHEPU KB ATL
(J =@@EPEKJ PK PDESYERDAKKI=H HEBA ?U?HA SEEINC=AEVBPERKINHEBA ?U?HA EO'@HTPADOOA@ EJ
a#ARAHKLEJC =J@ (ILHAIAJPEJC 2PN=PACE? %KMNAISODPEJC EO >=0A@ KJ >KPD EJPANJ=H =J@ ATPAN
(JPANJ=H B=?PKNO EJ?HQ@A PDA BKHHKSEJC

IQ@CAP ?KIJOPN=EJPO

$TLA?PA@ KN PNAJ@ KB AILHKUAA OAL=N=PEKJO

INK@Q?PEKJ HARAHO

2=HAO EJ?NA=0AO KN @A?NA=0AO

&HK>=H ATL=JOEKJ LH=JO

$TPANJ=H B=?PKNO IECDP EJ?HQ@A PDA BKHHKSEJC

"D=JCAO EJ PA?DJKHKCU
"D=JCAO EJ H=SO
4JAILHKUIAJP N=PAO
2DEBPO EJ LKLQH=PEKJ
2DEBPO EJ QN>=J OQ>QN>=J =J@ NQN=H =NA=O
"KILAPEPEKJ
.J?A PDA BKNA?=OPEJC @=P= =NA C=PDANA@ =J@ =J=HUVA@ PDA '1 LNKBAOOEKJ=H ?=J OAA SDAN/

PK NA?NQEP EJ@ERE@Q=HO SEPD PDA NECDP OGEHHO A@Q?=PEKJ =J@ >=?GCNKQJ@O 3DEO O.
LH=JJEJC
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HPDKQCD EP IECDP OANKRNOEPIAIJP KB PDA NECDP P=HAJP =P PDA NECDP LH=?A =J@ =P PDA NECIL
LN=?PE?A >QP IKNA EILKEP-BRPGIAO OPN=PACE? I'B=1HAIC @HARAHKLEJC =J@ (ILHAIAJPEJC 2PN=PAC
'1, [H=JOb @ARAHKLIAJP KBEIRHB1=JO EO @EO?QO0A@ J QIJ@ANOP=J@EJC KB PDA H=>KN I=NG/
@APANIEJEJC PDA NAHAR=JP =OLA?PO KB PDA H=>KN I=NGAP EO GAU PK >AEJC OPN=PACE? =>KQP |

I=OA@ KJ PDEO EJBKNI=PEKJ SDAJ = FK> KLAJEJC K??QNO PDA '1, LNKBAOOEKJ=H ODKQH@ >A NA=(
'ANA =NA PDA =OLA?PO KB @ARAHKLEJC = NA?NQEPIAJP OPN=PACU

1ABAN PK =BBER€H H=J 3DEO EO @EOQCBN@aEARAHKLEJC =J@ (ILHAIAJPEJC 2PN=PACE? '1,
/H=JOb

"KJIBENI PDA FK> =J=HUOEO EO ?KNNA?P PDNKQCD MQAOPEKJJ=ENAO

6 NEPA PDA FK> @AO?NELPEKJ =J@ FK> OLA?EBE?=PEKJO

'=RA = >E@Q@EJC OUOPAI PK NA?NQEP =J@ NAREAS EJPANJ=H ?=J@QE@=PA MQ=HEBE?=PEKJ
#APANIEJA PDA >AOP NA?NQEPIAJP OPN=PACEAO BKN PDA LKOEPEKJ

(ILHAIAJP = NA?NQEPEJC OPN=PACU

3DA BENOP OPAL EJ PDA NA?NQEPIAJP LNK?AOO EO =?GIJKSHA@CIAJP KB = FK> KLAJEJC P PDEO PE
'1, HKKG =P PDA FK> @AO?NELPEKJ BKN PDA FK> KLAJEBFG- 38D KEIGEFEEOQIDO DKS PK SNEPA = FK
=J=HUOEO =J@ FK> @AO2NHRPEKKJ Ed)K> J=HUOEO =J@ )K> #AO?NELPEKJOb

OOQIEJC PDA FK>=J=HUOEO =J@ FK> @AO?REKREKXEVNRBKHAUQ@A?E@A PK HKKG =P EJPANJ=H ?=J
MQ=HEBE?=PEKI@eBENCdhdidates =NA LAKLHA SDK =NA =HNA=@U SKNGEJC BKB RDEJAANIIY
?=J@E@=PA IAAPO PDA MQ=HEBE?=PEKJO PDEO LANOKJ IECDP >A AJ?KQN=CA@ PK =LLHU BKN P
I=U JKP >A LQ>HEODA@ G3UEKMNPEKJO D=RA BKNI=H FK> LKOPEJC bhidHing @QteABEDIGH="A BKN
EJPANJ=H ?=J@E@=PAO %KN AT=ILHA FK> LKOPEJCO I=U >A OAJP PK = HEOPOANR KN KPDAN =RA
=??A00 PK PDAI 'KSAFDW=@R=JP=CA KB LQ>HEODEJC KLAJ LKOEPEKJO PK ARANUKJA EJ =J@ KQPC
PK AJOQNA RDARKWN-PEKJ EO @ERANOA #ERANOEPDHOAREGEZQRANQ@ERD =J@ ,QHPE?QHPQN=HEO
@EO?QO0 IKNA =>KQP EJPANJ=H =J@ ATPANJ=H ?=J@E@=PA1>ERBEN>E@/PRAIC EXIDPAIO EJ

3DAJ PDA >A0OP NA?NQEPEJC OPN=PACEAO BKN PDA PULA KB LKOEPEKJ =NA @APANIEJA@ %KN AT=
LKOEPEKJ EP I=U >A @A?E@A@ PK DENA =J KQPOE@A DA=@ DQJPEJC BENI %KN =J AJPNU HARAH L
JAPSKNGEJC SA>OEPAO IECDP >A PDA,KABRKEIRNERAEWIO SEHH QOA = R=NEAPU KB IAPDK@O PK
>A0OP NAOQHRIEG?QOO OLA?EBE? QRANPEKCEAN AINQEPIAIP 2PN=PACEAOD

JKPDAN ?KJOE@AN=PEKJ EO DKS PDA NA?NQEPEJC LNK?AOO SEHH >A 1=J=CA@ QJ@AN ?KJOPN=E
= ODKNP @A=@HEJA KN = HKS JQI>AN KB =LLHE?=PEKJO (J =@@EPEKJ AOP=>HEODEJC = LNKPK?|
NZOQIZO SEHH >A LNK?AOOA@ SEHH BKRAAPEIAHA=RXNA '1, LNKBAOOEKJ=HO I=U QOA OKBPS=NA OC
,E?NKOKBP $T?AH PK ?KIIQJE?=PA PDA PEIA HEJA KB PDA DENEJC LNK?AOO PK GAU I=J=CANO

J?A PDAOA P=0GO =NA =??KILHEODA@ PDA DKLA EO PD=P UKQ SEHH D=RA = @ERANOA CNKQL KB
PDA OAHA?PEKJ LNK?AOO !ABKNA PDEO EO @KJA PDKQCD EP EO EILKNP=JP PK D=RA EJBKNI=PEF
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=NA NA?NQEPA@ 3DEO EO SDANA PDA FK> =J=HUOEO =J@ FKXQ@ACQNELRBRRHKIA EJa)K>
J=HUOEO =J@ )K> #AO?NELPEKJOb

</ ;. 9F@6@ .;1 </ 2@076=A6<;,@

3DAjob analysis EO = BKNI=H OUOPAI @ARAHKLA@ PK @APANIEJA SD=P P=0OGO LAKLHA =?PQ=HHU L
3DA LONLKOA KB = FK> =J=HUOEO EO PK AJOQNA ?NA=PEKJ KB PDA NECDP BEP >APSAAJ PDA FK
@APANIEJA DKS AILHKUAA LANBKNI=J?A SEHH >A =OOAOOA@ I=FKN L=NP KB PDA FK> =J=HUOEO E.
I=U IA=J NAREASEJC FK> NAOLKJOE>EHEPEAO KB ?QNNAJP AILHKUAAO NAOA=N?DEJC FK> @AO?NE
?KILAPEPKNO =J@ =J=HUVEJC =JU JAS NAOLKJOE>EHEPEAO PD=P JAA@ PK >A =??KILHEODA@ >U PL
??KN@EJC PK NAOA=N?D >U '=?GI=J =J@ .H@D=I '=?GI=J .H@D-=I = FK> @E=CJKOPE? OQNRAU C
QOA@ PK @E=CJKOA FK> ?D=N=?PANEOPE?0O LNEKN PK =JU NA@AOED}>KBAN-K ARYEIP EIQ @ED?QC
,KPER=PEKJb

3K OP=NP SNEPEJC = FK> =J=HUOEO @=P=JAA@ PK >A C=PDANA@ =J@ =J=HUVA@ GAADREJC EJ IE.
IK@QAHOECQNA  a/NK?AOONBIRESC PDA )K> J=BDREOK’DA LNK?AOO KB SNEPEJC = FK>=J=HUOEO /H,
PDKQCD PD=P = FK> =J=HBARAQIEBGNBEB FK> @aAHESIgNNABANO PK DKS = FK> ?=J >A IK@QEBEA@
?D=JCA@ PK >A IKBH?RBRA BKN AT=ILHA ?D=JCEJC P=0GO =0 JAS PA?DJKHKCU AA@HBCGEOHEHK=>HA
@AOECIELPAN alAPAJPEKJ =)@ ,KPEREIEXIAN a$ILHKUAA OOAOOIAJPb

%ECQNA/NK?AOO BRNEBEJC PDA )K> J=HUOEO

3DA EJBKNI=PEKJ C=PDANA@ BNKI PDA FK> =J=HUOEO EO QOA@ PK @ARAHKL >KPD PDA FK>
OLA?EBE?=PEKbBQ@escription EO = HEOP KB P=OGO @QPEAO =J@ NAOLKXIGR=EiftafBACKE BB AK>
KPDAN D=J@ @EO?QO0O PDA OGEHHO =J@ =>EHEPEAO PDA LANOKJ IQOP D=RA PK LANBKNI PDA FK
FK> @AO?NELPEKJO =NA QOQ=HHU SNEPPAJ PK EJ?HQ@A FK> OLA?EBE?=PEKJO FK>=J=HUOEO IQ
>=0A@ KJ PD=P @=P= SA ?=J OQ??A00BQHHU SNEPA PDA FK> @AO?NELPEKJ =J@ FK> OLA?EBE?=I
aARANUPDEJC =J AILHKUAA EO NAMQENA@ =J@ ATLA?PA@ PK @K b

%ECQNA2=ILHA )K> J=HUOEO 0QAOPEKJJ=ENA
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3DEO MQAOPEKJJ=ENA ODKSO DKS =J'1 LNKBAOOEKJ=H IECDP C=PDAN @=P= BKN = FK>=J=HUOEO 0QAOPEKJJ=ENAO ?=J >A ?KILHAPA@ KJ L=LAN KN
KJHEJA

3SK PULAO KB FK> =J=HUOAO ?=J >A LANBKNIA@ = P=0G >=0A@ =J=HUOEO =J@ = ?KILAPAJ?U KN O
P=0G >=0A@ =J=HUOEO BK?QOAO KJ PDA @QPEAO KB PDA FK> =0 KLLKOA@ PK = ?KILAPAJ?U >=0
KJ PDA OLA?EBE? GJKSHA@CA =J@ =>EHEPEAO =J AILHKUAA IQOP D=RA PK LANBKNI PDA FK> J AT
=J=HUOEO IECDP EJ?HQ@A EJBKNI=PEKJ KJ PDA BKHHKSEJC
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6 NEPA LANBKNI=J?A AR=HQ=PEKJO BKN AILHKUAAO

INAL=NA NALKNPO

JOSAN EJ?KIEJC LDKJA ?=HHO

OOEOP ?QOPKIANO SEPD LNK@Q?P MQAOPEKJO

"KH@ ?=HH PDNAA ?QOPKIANO = @=U
6 EPD P=0G FK> =J=HUOEO PDA OLA?EBE? P=0GO -NERMEDRLAP AJAERBA@HARKEO HAOO ?HA=N =J
K>FA?PERA 'KSARANAPAJ?U >=0A@ =J=HUOEO IECDP >A IKNA =LLNKLNE=PA BKN OLA?EBE? DECD H,
AT=ILHA = ?KILAPAJ?U >=0A@ =J=HUOEO IECDP EJ?HQ@A PDA BKHHKSEJC

>HA PK QPEHEVA @=P==J=HUOEO PKKHO

>HA PK SKNG SEPDEJ PA=10

@=LP=>HA

(JJKR=PERA

8KQ ?=J ?HA=NHU OABADNBEBAPSAAJ PDA PSK 3DA BK?QO KB P=0G >=0A@ =J=HUOAO EO PDA Fl
SDEHA PDA BK?QO KB ?KILAPAJ?U >=0A@ =J=HUOAO EO KJ DKS = LANOKJ ?=J =LLHU PDAEN OGEHH
EO JKP >APPAN PD=J PDA KPDAN >QP EO GENAIPQQAEGKBXBANAJE® PBILAO KB FK>0 %KN AT=ILHA
P=0G >=0A@ =J=HUOEO IECDP >A QOA@ BKN = NA?ALPEKJEOP SDEHA = ?KILAPAJ?U >=0A@ =J=HUC
LNAOE@AJP KB O=HAO LKOEPEKJ "KJOE@AN PDA HAC=KBESDHEZTFRKIC)-PKEMAEO QOA@ !'A?=Q!
?KILAPAJ?U >=0A@ FK> =J=HUOEO EO IKNA OQ>FA?PERABEPQECIFPAKNSHHDAN OKIAKJA D=0 IAl
?NEPANE=

J?A UKQ D=RA @QA?E@A@ EB = ?KILAPAJ?U >=0A@ KN P=0G >=0A@ =J=HUOEO EO IKNA =LLNKLNE
LNAL=NA PK SNEPA PDA FK> =J=HUOEO .B PKONSRPDPREBIECIJODKQH@ >A @KJIA =HKIA %AA@>:
I=J=CANO ODKQH@ >A P=GAJ EJPK ?KJOE@AN=PEKJ PK I=GA PDEO P=OGQBAETHKEIBEV+ABRAHO KE
EO = GAU ?KILKJAJP PK LNAL=NEJC BKN UKQN FK> =J=HUOEO %KN AT=ILHA SEHH UKQ LANBKNI =J
PDA ENJEV=PEKJ KN FQOP BK?QO KJ KJA @AL=NPIAJP .J?A UKQ D=RA @APANIEJA@ DKS UKQ SEHH
= PKKH PK ?KI@Q?P PDA =J=HUOEO ODKQH@C=ARABHEKIQKDPAKNQAOPEKJI=ENAO KJIHEJA KN D=N
@APANIEJA PDA @QPEAO KB A=?D FKCRBEWVHRERKG\ 3BHH QOA B=?A PK B=?A EJPANREASO PK LANB
@ALAJ@EJC KJ PEIA ?KJOPN=EJPO =J@ POAIE¥MPEKB PBKKNI=HUOEO MQAOPEKJJ=ENA QOQ=HHU |
BKHHKSEJC PULAO KB MQAOPEKJO K>REKQOHU @ALAJ@EJC KJ PDA PULA KB EJ@QOPNU

$ILHKUAA EJBKNI=PEKJ OQ?D =0 FK> PEPHA DKS HKJC EJ LKOEPEKJ A@Q?=PEKJ HARAH DK
ATLANEAJ?A EJ PDA EJ@QOPNU
*AU P=0GO =J@ NAOLKJOE>EHEPEAO

#A?EOEKJ I=GEJC =J@ LNK>HAI OKHREJC PDEO OA?PEKJ =0GO AILHKUAAO PK HEOP OEPQ=I
JAA@A@ PK >A OKHRA@ =J@ PDA PULAO KB @A?EOEKJO I=@A KN OKHQPEKJO LNKRE@A@

+ARAH KB ?KJP=?P SEPD ?KHHA=CQAO |=J=CANO KQPOE@A RAJ@KNO =J@ ?QOPKIANO
/IDUOE?=H @AI=J@0 KB PDA FK> 0OQ?D =0 PDA =IKQJP KB DA=RU HEBRNG+i>->EHEPU PK O,
IANOKJ=H =>EHEPEAO NAMQENA@ PK @K PDA FK>"PD=P EO LANOKJ=H ?D=N=?PANEOPE?0O .



"0- -+9<1;4-5; 96+-:
LKOEPEKJ
2LA?EBE? OGEHHO NAMQENA@ PK @K PDA FK>'BKN AT=ILHA PDA =>EHEPU PK NQJ = L=NPE~
"ANPEBE?=PEKJO PK LANBKNI PDA FK>
J?A =HH AILHKUAAO KN PDA KJAO UKQ D=RA E@AJPEBEA@ D=RA ?KILHAPA@ CEEVIQRDREFTIZ=ENA
SDE?D EO DAHLBQH EJ ?NA=PEJC FK> @AO?NELPEKJO (B PDANA EO IKNA PD=J KJA LANOKJ ?KILHAP

FK>PEPHA PDA @=P= ODKQH@ >A ?KI>EJA@ PK ?NA=PA KJA FK> =J=HUOEO BKN KJA FK> PEPHA 3D
L=?G=CAO =R=EH=>HA PK DAHL DQI=J NAOKQN?AO LANBKNI PDEO P=0G 0Q?D =0 QPK&.)

.J?A PDA FK> =J=HUOEO D=0 >AAJ ?KILHAPA@ EP EO PEIA PK SNEPA PDA FK> @AO?NELPEKJ =J@ OL
UKQ ?KHHA?PA@ )K> @AO?NELPEKJO ODKQH@ =HS=UO EJ?HQ@A PDA BKHHKSEJC ?KILKJAJPO
)K>BQJ?PEKJO PDA P=0OGO PDA AILHKUAA LANBKNIO

*JKSHA@CA OGEHHO =J@ =>EHEPEAO SD=P =J AILHKUAA EO ATLA?PA@ PK GJKS =J@ >A =>
LANOKJ=H =PPNE>QPAO

$@Q?=PEKJ =J@ ATLANEAJ?A NAMQENA@
/IDUOE?=H NAMQENAIAJPO KB PDA FK> =>EHEPBRNAEBR.HMMA KN DA=N

YECQNA2=ILHA )K> #AO?NELPEKJ
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-KPE?A DKS PDA FK> @AO?NELPEKJ EJ?HQ@AO PDA FK> BQJ?PEKJ GJKSHA@CA OGEHHO =J@ =>EHEPEAO NAMQENA@ PK @K PDA FK> A@Q?=PEKJ =

ATLANEAJ?A NAMQENA@ =J@ PDA LDUOE?=H NAMQENAIAJPO KB PDA FK>

.J?A PDA FK> @AO?NELPEKJ D=0 >AAJ SNEPPAJ K>P=EJEJC =LLNKR=H BNKI PDA DENEJC I=J=CAN EC
'1 LNKBAOOEKJ=H ?=J >ACEJ PK NA?NQEP BKN PDA LKOEPEKJ !'ABKNA SA @EO?QOO OLA?EBE? NA?N
=@@NAOO PDA H=S =J@ DKS EP NAH=PAO PK DENEACPEBHO BEQIDOATILED KR?NQEPIAJPDL
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L VR S L S |

IA OQNA PK EJ?HQ@A PDA LANPEJAJP EJBKNI=PEKJ

h 3EPHA
h #AL=NPIAJP
h 1ALKNPO PK
h #QPEAO =J@ NAOLKJOE>EHEPEAO
h PANIO KB AILHKUIAJP
h MQ=HEBE?=PEKJO JAA@QA@
3DEJG KB PDA FK> @AO?NELPEKJ =O = OJ=LODKP KB PDA FK>
"KIQJIE?=PA ?HA=NHU =J@ ?KJ?EOAHU
,=GA OQNA PDA FK> @AO?NELPEKJ EO EJPANAOPEJC PK PDA NECDP ?=J@E@=PA =LLHU
RKE@ =?NKJUIO
#KJdP PNU PK BEP =HH FK> =OLA?PO EJPK PDA FK> @AO?NELPEKJ
INKKBNA=@ PDA FK> @AO?NELPEKJ

+?6A6;4 . </ 2@0?6=A6<;

=JC BKN PD.

DNAB DPPL SSEQPQ>A ?KI S=P?D R 9N ?JOB#PFG ?H=00 NALH=?A@ EBN=IA ?HE?G PK OAA RE@/

ODKNP RE@AK KJ DKS PK SBIEFPERIMAEK> @AO?NELPEKJ SEPD AT=ILHAO

B:.; &2@<B?02 &20.99

#KAO UKQN ?QNNAJP FK> KN L=0OP FK> D=RA = FK> @AO?NELPEKJ #E@ EP ?HKOAHU |=P?D PDA P=

2F (82.D. F@

OGO UKQ =’

]
]

3DArecruitment ppcesd . NKRE@AO EBFEKNNPEKJI SEPD = LKKH KB MQ=HEBEA@ =LLHE?=JPO

2KIA ?KIL=JEAO ?DKKOA PKiteHEAcandidate?D=P EO ?=J@E@=PAO SDK =NA =HNA=@U SKI|
KIC=JEV=PEKJ 'KSARARANOEPU EO = ?KIOE@AN=PEKJ DANA =0 SAHH

job analysisEO = OUOPAI=PE? =LLNK=?D PK @APANIEJA SD=P = LANOKJ =?PQ=HHU @KAQ
LNK?AOO IECDP EJRKHRA = MQAOPEKJJ=ENA PK =HH AILHKUAAO =OA@ j¢b EPs@ptibrHU(
=J@ob specification®=J >A SNEPPAJ FK> @AO?NELPEKJ HEOPO PDA ?KILKJAJPO KB PDA F
OLA?EBE?=PEKJO HEOP PDA NAMQENAIAJPO PK LANBKNI PDA FK>

NGEJC BKN

EJ DEO KN
DEO =J =72
K> SDEHAF
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E2?06@2@

#K =J (JPANJAP OA=N?D BKN aFK> @AO?NELPEKBANARE AR P BMNGCEHEBEKIO =J@ PDAJ 3JOSAN PDA
BKHHKSEJC MQAOPEKJO BKN A=?D KB PDA FK>0O

6D=P =NA PDA FK> OLA?EBE?=PEKJO

NA PDA LDUOE?=H @AI=J@0 IAJPEKJIA@

(O PDA FK> @AO?NELPEKJ P=0G >=0A@ KN ?KILAPAJ?U >=0A@

'KS IECDP UKQ ?D=JCA PDEO FK> @AO?NELPEKJ PK K>P=EJ IKNA MQ=HEBEA@ 1=J@E@=PA
6DU @K PDA BERA OPALO KB PDA NA?NQEPIAJP LNK?AOO NAMQENA EC:=QP\BIREKIPBESN LL=NPO KB PI

IECDP UKQ D=J@HA = OEPQ=PEKJ EJ SDE?D PDA AILHKUAAO KN [=J=CAIAJP =NA NAHQ?P=JP PK ?KILF
=J=HUOEO

&23272;,02@

'=?GI=J) 1 =J@ &NAC 1 H@D=I a,KPER=PEKJ PDNKQCD PDANEOR0OR KB 6§ 3DAIKNjyhnizational
Behavior and Human PerformanceJK  QCQOP
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$TLH=EJ PDA (IIECN=PEKJ 1ABKNI =J@ "KIJPNKH ?P (1" /=PNEKP ?P =J@ AMQ=H AILHKU[AJP KLLKNF
$$. H=SO =J@ DKS PDAU NAH=PA PK NA?NQEPEJC

.JA KB PDA IKOP EILKNP=JP L=NPO KB '1, EO PK GJKS =J@ =LLHU PDA H=S EJ =HH =?PEREPEAO PDA '1 (
2LA?EBE?=HHU SEPD DENEJC LNK?AOOAO PDA H=S EO RANU ?HA=N KJ = B=EN DENEJC PD=P EO EJ?}
BKN = FK> 3DA H=SO @EO?QOOA@ DANA =NA =LLHEA@ OLA?EBE?=HHU PK PDA NA?NQEPEJC KB JAS

1647 AB<; &23<7?: .;1 <A?<9 OA

3DAImmigration Reform and Contr ol Act (IRCA) S=0 =@KLPA@ >U "KJICNAOO BDEO H=S NAMQENAO
AILHKUANO PK =PPAOP PK PDAEN AILHKUAAOd EIIECN=PEKJ OP=PQO (P =HOK I=GAO EP EHHAC:=
EIIECN=JPO 3DA LQNLKOA KB PDEO H=S EO PK LNAOANRA FK>0O BKN PDKOA SDK D=RA HAC=H @
PDA 4JEPA@ 2P=PAO 3DA EILHE?=PEKJO BKN DQI=J NAOKQN?AO HEA EJ PDA NA?NQEPIAJP LNK?AC
AILHKUAAO EJPK PDA OAHA?PEKJ LNK?AOO EJPANREASEJC BKN AT=ILHA EP EO EILKNP=JP PK GJK
EJ PDA 4JEPA@ 2P=PAO 3DEO EO SDU I=JU =LLHE?=PEKJ BKNIO =OG a NA UKQ HAC=HHU =>HA PK SKI
#A=HEJC SEPD PDA (1" EO =>=H=J?EJC =2FABKEMRKBIEV=PEKJO ?=JJKP @EO?NEIEJ=PA =C=EJOP HAC
OAAGEJC SKNG EJ PDA 4JEPA@ 2P=PAO

3DA (1" NAH=PAO JKP KJHU PK SKNGANO UKQ DENA >QP =HOK PK 0Q>?KJPN=?PKNO (J = OQ>?KJPN:
Ki€=JEV=PEKJ DENAO =J KQPOE@A BENI PK ?HA=J PDA >QEHGHEY=BEPRAN B QNREHHKQNDWN @ HE=:
EP EO @APANIEJA@+IKYNAEKI ATAN?EOAO ?KIPNKH KRAN DKS =J@ SDAJ PDA OQ>?KJPN=?PKNO
& QI@K?QIAIPA@ F=JEPKNE=H SKNGANNO @GR X PD=P PDA ?KJPN=?PEJC ?KIL=JU PDAU SKNG
@E@Jd=U PDAI = IEJEIQI S=CAA?=Q0OA PDA NAP=EHAN ?KJPNKHHA@ |=JU KB PDA @ARRIRCEKB PDAEN
?KIOE@ANA@ PK >A = ?KAL@ KOANAOSGHRNP S=0 DAH@ NAOLKJOE>HA JKP KJHU BKN >=?G S=CAO
B=?P PDAEN OQ>?KJPN=?PKN D=@ DENA@ QJ@K?QIAJPA@ SKNGANO

'l LNKBAOOEKJ=HO IQOP RANEBU >KPD PDA E@AJPEPU =J@ AILHKUIAJP AHECE>EHEPU KB =HH A
PAILKN=NU AILHKUAAO 3DA (-2 (  BKNI $ILHKUIAJP $HEMNEBEEPEKI BKNI EO PDA NALKNPEJC BKN
@APANIEJAO PDA E@AJPEPU =J@ HAC=H SKNG OP=PQO KB = SKNGAN

(B =3 =Q@EP EO LANBKNIA@ KJ UKQKPEKOHD >A NAMQENA@ PK ODKS ( BKNIO BKN =HH UKQN Sk
AILHKUAN DENAO PAILKN=NU SKNGANO EP EO EILKNP=JP PK |I=J=CA @=P= KJ SDAJ SKNG REO=0 =
?KILHE=J?A OQN+JEV=PEKJO PD=P DENA EHHAC=H SKNGANO ?=J >A LAJ=HEVA@ PK LAN DENA 3I
OKHQPEKJ BKN [=J=CAIAJP KB PDEO LNK?AOO 0Q?D =QJ2A=PH , @=PAN>KQP SKNGANO =NA EJLQF
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PDA I=J=CAN EO OAJP NAIEJ@ANO EB SKNG =QPDKNEV=PEKJ REO=0 =NA =>KQP PK ATLENA $ILHKU/
AILHKUAA BEHH KQP PDA ( BKNI KJ PDAEN BENOP @=U KB SKNG =J@ PDA OA?KJ@ OA?PEKJ IQOP
@=UO =BPAN PDA BENOP @=U KB AILHKUIAJP 3DA @K?QIAJP=PEKJ IQOP >A GALP KJ BEHA PDNAA UA
BKN KJA UA=N =BPAN PANIEJ=PEKJ 2KIA OP=PAO PDKQCD NAMQENA PDA ( BKNI >A GALP KJ BEHA
EO AILHKUA@ SEPTRPIFAVKREKJ

J JAS NQHAO =>KQP PDA AHA?PNKJE? OPKN=CA KB BKNIO SANA @ARAHKLA@ 3DA 42 #AL=NF
2A?QNEPU O=E@ PD=P AILHKUAAO ?=J D=RA PDAOA BKNIO AHA?PNKJE?=HHU OECJA@ =J@ OPKNA@

%ECQNA

3DA ( BKNI IQOP >A ?KILHAPA@ >U 1=J=CAIAJP SEPDEJ PDNAA @=UO KB DENA =)@ >A GALP BKN =P HA=OP PDNAA UA=NO >QP EJ OKIA OP=PAO EP
IQOP >A GALP KJ BEHA BKN PDA @QN=PEKJ KB AILHKUIAJP

$.A?6<A 0A

(J NAOLKJOA PK PDA 2ALPAI>AMNNKNEOP =PP=?G0O =C=EJOP PDA 4JBERA@t Z%tF0 PBELSJA@
EJPNK@Q?EJC HACEOH=PERA ?D=JCAO PK AJD=J?A RDABAERNFFKCKRENIIRIBKIAOPE? =J@ EJPAN
EJRAOPEC=PEKJO =J@ OQNRAEHH=J?A =?PEREPEAO O =NAOQHP AILHKUANO JAA@A@ PK EILHAIA.
AILHKUAA LNER=?U NECDPO SDEHA =HOK ?NA=PEJC = OUOPAI PD=P =HHKSA@ BKN NAHA=0A KB E
CKRANJIAJP

3DA =?P =HOK =IAJ@A@ PDA $HA?PNKJE? "KIIQJE?=PEKJO /INER=?U ?P =HHKSEJC PDA BA@AN=H CKF
PK AHA?PNKJE? ?KIIQJE?=PEKJO %KN AT=ILHA KJHU = OA=N?D S=NN=JP EO NAMQENA@ BKN PDA C}
I=EH =J@ A I=EH IAOO=CAO

3DA =?P =HOK =IAJ@A@ PDA %KNAECJ (JPAHHECAJ?A 2QNRAEHH=J?A ?P 3DA CKRANJIAJP E
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?KIQJIE?=PEKJO EB =J AILHKUAA EO OQOLA?PA@ KB PANNKNEOI =J@ PDA CKRANJIAJP @KAO JK
OQNRAEHH=J?A PK PDA AILHKUAN

(P EO LNQ@AJP BKN "1 LNKBAOOEKJ=HO =J@ |=J=CANO PK HAP LKPAJPE=H AILHKUAAO GJKS KB F
>ABKNA PDA DENEJC LNK?AOO >ACEJO

<D+ <B91 <B .;192 (56@

6 NKJC )K> #AO?NELPEKJ

EIAA = DECDHU IKPER=PA@ O=HAOLANOKJ D=0 ?KIA PK UKQ SEPD = ?KILH=EJP 2DA OP=PAO PD=P C
AR=HQ=PEKJ >QP =HH PDA EPAIO KJ DANARAHERA EK DAR @FQ=H FK> (J PDA L=OP PSK UA=NO ODA
FK> D=0 ?D=JCA@ >A?=QOA KB PDA EJ?NA=0A KB JAS >QOEJAOO @ARALEKEKIAQ@QKIT PARDBHHKC!
PDEO

#'2A<3 . D@

6 A @EO?B@@l Employment Opportunity (EE®)=SO EJ "D=LPAN  3DAU =NA SKNPD IAJPEKJEJC =C=EJ D/
NAH=PEKJ PK PDA NA?NQEPIAJP LNK?AOO 3DA $MQ=H $ILHKUIAJP .LLKNPQJEPU "KIIEOOEKJ $$." EO
?2D=CA@ SEPD PDA P=0G KB AJBKN?EJC BA@AN=H AILHKUIAJP @EO?NEIEJ=PEKJ H=SO 6DEHA PDA
PULA KB ?KIL=JU ?KRANA@ ?KIL=JEAO SEPD =P HA=OP BEBPAAJ AILHKUAAO PDA $$." NAMQENAO ?
EJRAOPEC=PAO @EO?NEIEJ=PEKJ ?H<EIIEVERER JBKBERD IKNA PD=J BEBPAAJ AILHKUAAO

4J@AN $$. H=S NAH=PA@ PK PDA NA?NQEPIAJP LNK?AOO AILHKUANO ?=JJKP @EO?NEIEJ=PA >=0A
KH@AN @EOESHIAPER EJBKNI=PEKJ J=PEKJ=H KNECEJ IO#A NACIARBCEKJ (J = FK> =JJKQJ?AIAJP
KIE=JEV=PEKJO QOQ=HHU D=RA =J $$. OP=PAIAJP 'ANA =NA OKIA AT=ILHAO

"KIL=JU J=IA EO BQHHU ?KIIEPPA@ PK $MQ=H $ILHKUIAJP .LLKNPQJEPU =J@ PK =PPN=?PEJC
@ARAHKLEJC =J@ LNKIKPEJC PDA IKOP MQ=HEBEA@ AILHKUAAO SEPDKQPKAKNN@ PK PDA
NAHECEKJ OATQ=H KNEAJP=PEKJ J=PEKJ=H KNECEJ =CA LDUEEEVAJODREIRF+BEO=>EHE
RAPAN=J OP=PQO KN =JU KPDAN ?D=N=?PANEOPE? LNKDESEPANA @A AOH=PAR R HHK?=H H=S
LNKRE@EJC = SKNG AJRENKJIAJP BNAA BNKI @EO?NEIEJ=PEKJ =J@ D=N=0O0IAJP =J@ SDAN:/
PNA=PA@ SEPD NAOLA?P =J@ @ECJEPU

"KIL=JU J=IA @KAO JKP QJH=SBQHHU @EO?NEIEJ=PA KJ PDA NCHOOBE NIZREXKIHKNKNECEJ
=CA DAECDP SAECDP I=NEP=H OP=PQO B=IEHE=H OP=PADQBHXMNEARIPGHHEI3>KNEAPAN=]
OP=PQO EJ AILHKUIAJP KN PDA LNKREOEKJ KB OANRE?AO =J@ LNKRE@AO QLKJ NAMQAOP
=??KIIK@=PEKJ EJ?HQ@EJC =QTEHE=NU =E@O =J@ OANGRERAL] GEREQINHPCIKEBD @EO=>E
=J AMQ=H KLLKNPQJEPU PK L=NPE?EL=PA EJ =HH LNKCN=IO =J@ =?PEREPEAO

(P EO PDA LKHE?U KB ?KHHACA J=IA EJ BQHH =??KNER P GERD?RBE HFA EJ AILHKUIAJP
OPQ@AJP =@IEOOEKJO =J@ OPQ@AJP OANRE?AO KINMMHECHEIEOCE NMREPREHNEKB KN
>AHEAB OAT J=PEKJ=H KNECBEGCIZ2AHEFRA KB >ENPD CAJAN=H A@Q?=PEKJ @ARAHKLIAJP
?ANPEBE?=PEKJ &$# I=NEP=H OP=PQO OATQ=H KNEAJP=PEKJ CAJ@AN E@AJPEPU KN ATLI
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=JU KPDAN HAC=HHU LNKPA?PA@ ?H=00EBE?=PEKJ "KHHACA J=IA NA?KCJEVAO EPO NAOL
LNEJ?ELHAO KB AMQ=H KLLKNPQJEPU BKN AILHKUIAJP OPQ@AJP =@IEOOEKJO =J@ OPQ@/
OPALO PK NA?NQEP IEJKNEPEAO =J@ SKIAJ

"KIL=JU J=IA SEHH JKP @EO?NEIEJ=PA =C=EJOP KN D=N=00 =JU AILHKUAA KN =LLHE?=JP BK
PDA >=0OEO KB N=?ANAGRNNAHECEKJ J=PEKJ=H KNECEJ OAT OATQ=H¥+MNEAIREPEKJ @EO-=
OP=PQO KN OP=PQO SEPD NAC=N@ PK LQ>HE? =OOEOP=J?A BENI=REBRAAFEHH PKGA =B
AJOQNA PD=P =HH LN=?PE?AO =NA BNAA KB OQ?D @EO?NEIEJ=PEKJ 2Q?D AILHKUIAJP LN=2F
JKP HEIEPA@ PK PDA BKHHKSEJC DENEJC QLCN=@BENE&?EQEMPAK) KMNNACBARPIAIP
=@RANPEOEJC OAHABPEKIOREUHIBI=NU =?PEKJ PANIEJ=PEKJ N=PAO KB L=U KN KPDAN BKN
?KILAJO=PEKJ =J@ OAHA?PEKJ BKN PN=EJEJC

(J =@@EPEKJ PK EJ?HQ@EJC PDA $$. LKHE?U EJ PDA FK> =JJKQJ?AIAJP '1 EO NAMQENA@ PK LKOP Jk
EJ = REOE>HA L=NP KB PDA SKNG AJRENKJIAJP OQ?D =0 PDA >NA=G NKKI

HPDKQCD PDA $3$." H=SO EJ DENEJC =NA ?HA=N =>KQP @EO?NEIEJ=PEKJ?=HHAA@iBRAHE=U K??0N
occupational qualification (BFOQ) !%.0 EO = MQ=HEPU KN =PPNE>QPA PD=P EO NA=OKJ=>HU JA?AOO=N
KLAN=PEKJ KB PDA >QOEJAQO =J@ PD=P ?=J >A QOA@ SDAJ ?KIQER:AN E] -0 IATRALHRIKXI3 =
?KIL=JU IQOP LNKRA PD=P = L=NPE?QH=N LANOKJ ?KQH@ JKP LANBKNI PDA FK> @QPEAO >A?=Q(
@EO=>EHKPU-PEKJ=H KNECEJ $T=ILHAO KB !%.0 AT?ALPEKJO IECDP EJ?HQ@A PDA BKHHKSEJC

LNER=PA NAHECEKQO O?DKKH I=U NAMQENA = B=?QHPU IAI>AN PK >A KB PDA O=IA @AJKIEJ
,=J@=PKNU NAPENAIAJP EO NAMQENA@ BKN =ENHEJA LEHKPO =P = ?ANP=EJ =CA

?HKPDEJC OPKNA PD=P OAHHO I=HA ?HKPDEJC EO =HHKSA@ PK DENA KJHU I=HA IK@AHO
(B =3 AOOAJ?A KB = NAOP=QN=JP NAHEAO KJ KJA OAT RANOQO =JKPDAN A C 'KKPANO PDA
PK DENA I=HA OANRANO

'KSARAN=JU =NCQIAJPO BKN !%.0 SKQH@ JKP >A ?KJIOE@ANA@ R=HE@ %KN AT=ILHA N=?A D=0 JAR/
JKN D=0 ?QOPKIANOd D=REJC = LNABANAJ?A BKN =&AMPEMMHFOIOWIEEAR SDAJ CKEJC PDNKQCL
NA?NQEPIAJP LNK?AOO0 =J@ SNEPEJC FK> @AO?NELPEKJO =0OO0QIEJC = 1%.0 SKQH@ =LLHU IECDP
HAC=H ?KQJ?EH >ABKNA SNEPEJC = FK> @AO?NELPEKJ SKQH@ >A LNQ@AJP

.PDAN =OLA?PO PK ?KJOE@AN EJ PDA @ARAHKLIAJP KB PDA FK> @AO?NELPEKJ =NA @EOL=N=PA EI
3DAOA =NA PDA PSK S=UO PK ?H=00EBU AILHKUIAJP @ED3N&i&é=PipattICTINO SDAJ =J

KE=JEV=PEKJ @EO?NEIEJ=PAO PDNKQCD PDA @BAAPBG + NKKRBAPAB CNKQL =O = SDKHA N=PC
?KJO?EKQOHU EJPAJ@EJC PK @EO?NEIEJ=PA 2KIA AT=ILHAO KB @EOL=N=PA EIL=?P IECDP EJ?HQ@.

1AMQENAIAJP KB = DECD O?DKKH @ELHKI= SDE?D I=U JKP >A EILKNP=JP PK AILHKUIAJP ?KQ
=C=EJOP N=7E=H CNKQLO

DAECDP NAMQENAIAJP SDE?D ?KQH@ HEIEP PDA =>EHEPU KB SKIAJ KN LANOKJO KB ?ANP=
PDA LKOEPEKJ

6 NEPPAJ PAOPO PD=P @K JKP NAH=PA @ENA?PHU PK PDA FK>

S=N@EJC KB L=U N=EOAO KJ PDA BAGEN RB=0BBRA UA=NO KB ATLANEAJ?A SDE?D ?KQH@
@EO?NEIEJ=PA =C=EJOP LAKLHA KH@AN PD=J BKNPU
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Disparate treatment SDAJ KJA LANOKJ EO EJPAJPEKJ=HBBUNANRERABDQEERRAANKP JA?AOO=NEHU
EIL=?P PDAGANNLNKPA?PA@ CNKQL =O = SDKHA =0 EJ @EOL=N=PA EIL=?P 3DA ?D=HHAJCA EJ PDAO
EB OKIAKJA S=0 PNAEANRIJAHB >A?=QO0A KB PDAEN N=?A KN CAJ@AN KN EB PDANA SBANAIKPDAN N,

PNA=PIAJP 'ANA =NA PSK AT=ILHAO

IKPD = I=HA =J@ = BAI=HA IEOO SKNG =J@ PDA BAI=HA EO BENA@ >QP PDA I=HA EO JKP

?KIL=JU @KAO JKP DENA LAKLHA KB = ?ANP=EJ SEPRKQFCAF@AN

B:.; &2@<B?02 &20.99

"=J UKQ PDEJG KB KPDAN AT=ILHAO KB @EOL=N=PA BIA2PP-PBNPHEIDRKBA?PA@ CNKQL KB LAKLH

- J

(52 <;02=A <3 6@=.2A2 :=.0A

?HE?G PK OAA RE@AK

A QJ@AN $:

J =PPKNJAU BNKI !ANGAJP +AC=H 2ANRE?AO ATLH=EJO PDA ?KJ?ALP KB @EOL=N=PA EIL=?P

2F (82.D. F@

] IRCAOP=J@OmKNgration and Reform ACBDEO H=S NAMQENAO =HH AILHKUANO PK @APANIE]
AILHKUAA PK SKNG EJ PDA 4JEPA@ 2P=PAO 3DA NALKNPEJC BKNI EO ?=HHA@ =J ( =J@ |
KJ BEHA L=LAN KN AHA?PNKJE? BKN =P HA=OP PDNAA UA=NO >QP OKIA OP=PAO NAMQEH
BEHA BKN PDA @QN=PEKJ KB® DAMEKKYRAGLHKUIAIP

] 3DAPatriot Act=HHKSO PDA CKRANJIAJP =??A00 PK @=P=PD=P SKQH@ JKNI=HHU >A ?KJO
AT=ILHA =J AILHKUANA?KN@O =J@ SKNG RKE?A I=EHO =J@ A I=EHO SEPDKQPARPA 3BA
'1 LNKBAOOEKJ=H IECDP ?KJOE@AN HAPPEJC AILHKUAAO GJKS KB PDA ?KILHE=J?A SEPQ

] 3DAEEOCEO = BA@AN=H =CAIR@ FEMD AJOQNEJC @EO?NEIEJ=PEKJ @KAO JKP K??0QN EJ
KRANOAA PDA AMQ=H AILHKUIAJP KLLKNPQJEPU $$CEKBEHIEOQNP LKOP $$. H=SO E|
REOE>HA HK?=PEKJ =P PDAEN SKNGLH=?A =J@ =HOK EJ?HQ@A PDAI KJ FK> =JJKQJ?AIAJ

] 1AH=PA@ PK PDA $3$.bdrRAide occupational qualification (BFO@GAO EP HAC=H PK @EO?NEIE|
DENEJC >=OA@ KJ OLA?E=H ?EN?QIOP=J?A0 BKN AT=ILHA NAMQENEJC PDA NAPENAIAJH
=CA @QA PK O=BAPU ?KJ?ANJO

] Disparate impacNABANO PK = LKHE?U PD=P |=U HEIEP = LNKPA?PA@ $$. CNKQL BNKI NA?AE
#EOL=N=PA EIL=?P IECDP EJ?HQ@A = PAOP KN NAMQENAIAJP PD=P JAC=PERAHU EIL=?P(
CNKQL OP=PQO JAT=ILHA EO NAMQENEJC = DECD O?DKKH @ELHKI= SDE?D I=U JKP @E
Disparate teatmenNABANO PK @EO?NEIEJ=PEKJ =C=EJOP =J EJ@ERE@Q=H OQ?D =0 PDA
=JKPDAN >=0A@ KJ N=?A KN CAJ@AN

JA AHECE>
QOP >A 7KL
NA PDEO @

E@ANA@ LI
Jud
PDEO H=S

PDA SKNGI

PO

I=PA EJ
KB =ENHEJ

REJC B=EN
D OKIAKJA >:
NA?PHU EIL
DENEJC KB
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E2?06@2@

#AO?NE>A PIBAKEBA >APSAAJ @EOL=N=PA PNA=PIAJP =J@ @EOL=N=PA EIL=?P

$TLH=EJ = OEPQ=PEKJ KPDAN PD=J PDA KJAO @AO?NE>A@ EJ PDEO OA?PEKJ EJ SDE?D|=1%.0 IECD
3DAJ NAOA=N?D PK OAA EB EJ PDA L=OP PDEO NA=OKJEJC D=0 >AAJ =??ALPA@ =0 = 1%.0

4?2 "EPEVAJODEL =J@ (IIECN=PEKJ 2ANRE?AO SA>OEPA ??A00ABPRLIQESHO?EO CKR LKNP=H
OEPA QO?EO

IAJQEPAI =B>> B AB B @= RCIATP?D=JJAH> @A @ 5CJ5', B@=

1"1# RCJATPKE@ = ?B B 5CJ5", A?@ =1"1#

9=R=H=&=H ,=NP K #'-)



&20?B6A:2;A 'A?.A2462@

2.7;6;4 #/720A6Q2

$TLH=EJ PDA R=NEKQO OPN=PACEAO PD=P ?=J >A QOA@ EJ NA?NQEPIAJP

-KS PD=P SA D=RA @EO?QOO0A@ @ARAHKLIAJP KB PDA FK> =J=HUOEO FK> @AO?NELPEKJ =J@ Fl
=NA =S=NA KB PDA H=SO NAH=PEJC PK NA?NQEPIAJP EP EO PEIA PK OP=NP NA?NQEPEJC (P EO I
PD=P = NA?NQEPIAJP LH=J ODKQH@ >A EJ LH=?A 3DEO LH=J ?=J >A EJBKNI=H >QP UKQ ODKQH@ K
NA?NQEP =J@ UKQN ATLA?PA@ PEIA HEJAO %KN AT=ILHA EB KJA KB UKQN IAPDK@O EO PK OQ>IEP -
SA>0OEPA UKQ ODKQH@ GJKS PDAEN @A=@HEJAO HOK KB ?KJOE@AN=PEKJ EO PK AJOQNA UKQ =
OKQN?AO PK AJOQNA @BERANMUBE@®AN PDA A?KIKIE? OEPQ=PEKJ&KBPDARKDIPMILHKUIAIP UKQ
I=U NA?AERA DQJ@NA@O KB =LLHE?=PEKJO BKN KJA FKKQ IFUQKRANAKIERA 1=JU =LLHE?=PEKJO =J
ODKQH@ ?KJOE@AN QOEJC = R=NEAPU KB OKQN?AO

2KIA ?KIL=JEAO 0OQ?D =0 2KQPDSAOP ENHEJAO =NA GJKSJ BKN PDAEN EJJKR=PERA NA?NQEPIAJ
HKKGO BKN aPDA NECDP GEJ@ KB LAKLHAb =J@ =NA HAOO BK?QOA@ KJ PDA OGEHHO PD=J KJ PC
"=NAU 6DAJ 2KQPDSAOP NA?NQEPO EP HKKGO BKN LKOEPERA PA=I LH=UANO PD=P I=P?D P
?KIL=JU ?QHPQNA LLHE?=JPO =NA K>OANRA@ EJ CNKQL EJPANREASO =J@ PDKOA SDK ATDE>EP
BAHHKS =LLHE?=JPO =NA QOQ=HHU PDKOA SDK ?KJPEJQA SEPD PDA NA?NQEPIAJP LNK?AOO 3DEO
PDA S=UO 2KQPDSAOP =J@ |-RitROARKIL=JEAO BEJ@ PDEO GEJ@ KB P=HAJP

&20?B6A:2;A *612<@ .A -.==<@

DNAB DPPL SSHQPQ>A ?KI S=P?D R GS,,,TB6>$ ?H=00 NALH=?A@ EBN=IA ?HE?G PK OAA RE@AK

9=LLKO D=0 @ARAHKLA@ =J@ LKOPA@MBOAREANAKD &=HHA@ a6DU #KNGE®A 6P 9=LLKO b 3DA
RE@AKO ODKS PDA ?QHPQNARE-PERAIKN@ LNKRE@A = CNA=P PKKH BKN NA?NQEPIAJP

&207B6A27@

2KIA KIC=JEV=PEKJO ?DKKOA PK D=RA OLA?EBE? EJ@ERE@Q=HO SKNGEJC BKN PDAI SDK BK?QO
BQJ?PEKJ KB '1 1A?NQEPANO QOA OEIEH=N OKQN?AO PK NA?NQEP EJ@ BEREEBNZ+FEXIJOQ3B=THMNBA
=J@ KPDAN IAPDK@O @EO?QOOA@L EINDERANIEERANMT?AHHAJIP =P JAPSKNGEJC =J@ QOQ=HHU =PP
SDANA LKOOE>HA ?=J@E@=PAO SEHH >A LNAOAJP 1A?NQEPANO GAAL = ?KJOP=JP LELAHEJA KB L
LKOEPEKJ ODKQH@ =NEOA PD=P SKQH@ >A = CKK@ I=P?D 3DANA =NA PDNAA I=EJ PULAO KB NA?NQ
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Executive seach firm. 3DAOA ?KIL=JEAO =NA BK?QOA@ KJ DECD HARAH LKOEPEKJO OQ?D =0 I
=J@ "$. NKHAO 3DAU PULE?€MU ?DAN?AJP KB PDA BENOP UBKNPOAH=NU >A MQEPA
ATLAJOERA 'KSARBNRU @K 1Q?D KB PDA QLBNKJP SKNG OAJ@EJC ?=J@E@=PAO SDK IAAP PL
MQ=HEBE?=PEKJO

Temporary recruitment or staffing firm. 2QLLKOA UKQN NA?ALPEKJEOP EO CKEJC KJ IA@E?=H HA:-
UKQ JAA@ PK DENA OKIA>K@U PK NALH=?A DES=XPR-UKQ@XANI DEDIA=-3 QPEHEVA PDA
OANRE?AO KB = PAILKN=NU NA?NQEPIAJP BENI PK OAJ@ UKQ MQ=HEBEA@ ?=J@E@=PAO SD
ODKNPAN ?KJPN=?PCPBAGENHU=UO PDA O=H=NU KB PDA AILHKUAA =J@ PDA ?KIL=JU L=UO P
NA?NQEPIAJP BENI OK PHIZRIBHE =@ @ PDEO LANOKJ PK UKQN L=UNKHH (B PDA LANOKJ @K
PDANA I=U >A KLLKNPQJEPEAO BKIN DEQKPKIXEN = BQHH PEIA LANI=JAJP LKOEPEKJ *AHHU 24
,=JLKSAN =J@ 2JAHHEJBEPERANRE?AO =NA AT=ILIR&EQOIKBEDRSB

Corporate recruiter. ?KNLKN=PA NA?NQEPAN EO =J AILHKUAA SEPDEJ = ?KIL=JU SDK BK?QOAO
NA?NQEPEJC BKN DEO KN DENIHN=FRIWNA?NQEPANO =NA AILHKUA@ >U PDA ?KIL=JU BKN SDE
=NA NA?NQEPEJC 3DEO PULA KB NA?NQEPAN I=U >A BK?QOA@ KJ = OLA?EBE? =NA= OQ?D =

?KIPEJCAJP NA?NQEPAN EO L=E@ KJHU SDAJ PDA NA?NQEPAN OP=NPO SKNGEJC SDE?D EO KB
NA?NQEPIAJP KE@PBENIO NAP=EJA@ NA?NQEPAN CAPO L=E@ QL BNKJP EJ BQHH KN = LKNPEKJ
OLA?EBE? OA=N?D BKN = ?KIL=JU

6DEHA PDA '1 LNKBAOOEKJ=H SDAJ QOEJC NA?NQEPANO I[=U JKP >A NAOLKJOE>HA BKN PDA @AP-=I
LNK?AOO DA KN ODA EO OPEHH NAOLKJOE>HA BKN |1=J=CEJC PDA LNK?AOO =J@ PDA NA?NQEPANO 3
=J@ FK> OLA?EBE?=PEKJO OPEHH JAA@ PK >A @ARAHKLA@ =J@ ?=J@E@=PAO SEHH OPEHH JAA@ |

Fortune <0B@

(J  SDAJ I=VKJLON?D=0OA@ 9=LLKO BKN |IEHHEKJ OD=NAO KB 1=VKJ OPK?G NKQCDHU IEHHEKJ EJ Pl
OPN=PACE? IKRA BKN [=VIRJITDEJAPDA DENEJC =J@ NA?NQEPEJC ?QHPQNA KB 9=LLKO 9=LLKO #C=EJ RKPA
>A0P KJA DQI@NA@ ?KIL=JEAO PK SKNG BKN >U "-- \KJIAGAHESRAO EP =HH OP=NPO SEPD PDA LAKLHA PDAU [
3DA NA?NQEPEBEHEIHBO =0GO a.J=0?=HAKB _ DKS SAEN@ @K UKQ PDEJG UKQ =NA b 3DEO MQAOPEKJ PE
PDA ?KIL=JOMDPN=PACE? LH=J =J@ ?KNA R=HQA JQI>AN PDNAA SDE?D EO a?NA=PA BQJ =J@ = HERPHA SAENC
LAKLHA SDK JKP KJHU D=RA PDA PA?DJE?=H =>EHEPEAO BKN PDA FK> >QP =H@<3EM—PEKK @ 72QHPQNA BEP E
DENA@ JAS AILHKUAAO CK PDNKQCD PSK SAAGO KB PN=EJEJC P PDA AJ@ KB PDA PN=EJEJC JA$HU DENA@
aPDA BA&bI3DA AN EO PK MQEP KJ PDA OLKP 3DEO AJOQNAO 9=LLKO D=0 ?KIEPPA@ LAKLHA $DK D=RA P
SKNG SEPD POAIEN=PEKJ SDE?D =HH >ACEJO SEPD PDA NA?NQEPEJC LNK?AOO

=B@ &207B6A6:4

"KHHACAO =J@ QJERANOEPEAO ?=J >A AT?AHHAJP OKQN?AO KB JAS ?=J@QE@=PAO QOQ=HHU =P A
PA?DJE?=H ?KHHACAO PD=P PA=?D ?KKGEJC =QPKMPERMPKHRBBHHILI=] >A CNA=P OKQN?AO KE
LAKLHA SEPD OLA?E=HEVA@ PN=EJEJC EJ = OLA?EBE? =NA= 4JERANOEPEAOQO ?=J LNKRE@A LAKLHA F
>QP D=RA BKNI=H PN=EJEJC EJ = OLA?EBEZ?>-BEX&REKIDLIM PDAEN ?=I1LQO NA?NQEPEJC LNKCN=I10
JAS P=HAJP SDK SEHH ARAJPQ=HHU @ARAHKL EJPK I=J=CANO
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%KN PDEO PULA KB LNKCN=| PK SKNG EP NAMQENAO PDA AOP=>HEODIAJP KB NAH=PEKJODELO SEP
?=1LQO ?=NAAN OANRE?AO @AL=NPIAJPO (P ?=J =HOK NAMQENA PEIA PK =PPAJ@ ?=ILQO ARAJPO C
AT=ILHA D=0 =J AT?AHHAJP ?=ILQO NA?NQEPEJC LNKCN=I %KN (!, NA?NQEPEJC KC2PIRB>ARHHACA A
KB LAKLHA PK CNKS SEECBJHYAREKJ

2APPEJC QL = BKNI=H EJPANJODEL LNKCN=I IECDP =HOK >A = S=U PK QPEHEVA ?KHHACRA® QJERA
BKN AT=ILHA L=NPJANO SEPD LKHHK "KHHACA PK NA?NQEP EJPANJO PDEO ?=J NAOQHP EJ BQF
IKPER=PA@ EJPANJ =J@ IKJAU O=REBIANBKN 56U D=REJC = ?KJOP=JP BHKS KB P=HAJP

$?7<32@@6<;.9 @ @<06.A6<;@

INKBAOOEKJ=H =OOK?E=PEKJO =NA QOQ=BEN}:BEXIIKBERGAN CK=H EO PK BQNPDAN = L=NPE?QH=
HIKOP ARANU LNKBAOOEKJ D=0 EPO KSJCNHRABBEEKSKNMNT=ILHA EJ PDA BEAH@ KB DQI=J NAOK(
2K?EAPU BKN 'QI=J TAOKQN?A ,=J=CAIAJP =HHKSO ?KIL=JEAO PK LKOP FK>0 NAH=PEJC PK '1 3DA IANI
OOK?E=PEKJ =HOK = LNKBASTBEKPEKEN-HHKSO FK> LKOPEJCO =(PBANA HDOBMNEIRKHRA@ =J
IAI>ANODEL EJ PDEO =OOK?E=PEKJ I=U >A NAMQENA@ PK LKOP FK>0 'ANA =NA OKIA AT=ILHAO KB LN}

INKBAOOEKJ=H -QNOEJC OOK?E=PEKJ

2K?EAPU KEAJ $ICEJAANO

(JPANJ=PEKJ=H %A@AN=PEKJ KB ??KQJP=JPO

(JOPEPQPA KB ,=J=CAIAJP "KJOQHP=JPO

4JEPA@ INKBAOOEKJ=H 2=HAO OOK?E=PEKJ

-=PEKJ=H +=SUANO &QEH@

-=PEKJ=HQNJEV=PEKJ KB ,EJKNEPU N?DEPA?PO

(JPANJ=PEKJ=H %A@AN=PEKJ KB )KQNJ=HEOPO QJEKJ

(JPANJ=PEKJ=H ,AP=HSKNGANO %A@AN=PEKJ QJEKJ

OOK?E=PEKJ KB %HECDP PPAJ@=JPO QJEKJ
+=>KN QJEKJO ?=J =HOK >A AT?AHHAJP OKQN?AO KB ?=J@E@=PAO =)@ OKIA QJEKJO =HOK =HH
SA>OEPAABEHH @EO?Q00 QJEKJOBQRRRANAENGEJIC SEPD +=>KN 4JXI@AU PK QOEJC PDEO
=0 = 0Q??A00BQH NA?NQEPIAJP OPN=PACU GOPRK-EEAIPPBSFPRAHEPA PK UKQN >QOEJAOO =)@

NAH=PEKJODELO SEPD IAI>ANCCEJFPDAEBKIN 3DEO PULA KB JAPSKNGEJC ?=J DAHL EJPNK@Q?A UK
UKQN EJ@QOPNU SDK I=U >A HKKGEJC BKN = FK> KN GJKS KB OKIAKJA SDK JAA@O = FK>

B:.; &2@<B?02 &20.99

6D=P @K UKQ PDEJG EO PDA >AOP S=U PK @APANIEJA PDA NECDP OAP KB NZZ2NEYEPEKP BARIPK @O BKN UKOQN
IAPDK@O SKQH@ >A >AOP BKN UKQN ?QNNAJP FK>
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%ECQNA.RANREAS KB PDA 2PALO PK PDA 1A?NQEPIAJP /NK?AOO
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+ 2/@6A2@

(B UKQ D=RA ARAN D=@ PK HKKG BKN = FK> UKQ GJKS PDANA =NA JQIANKQO SA>OEPAO PK DAHL U
LANOLA?PERA PDANA =NA |=JU KLPEKJO PK LH=?A =] =@ IKOP KB SDE?D =NA EJATLAJOERA 3DA @K
PDA EIIAJOA JQI>AN KB NZOQIZO UKQ I=U NA?AERA BNKI PDAOA SA>0OEPAO =HH KB SDE?D I=U KN I=L
,=JU KNC=JEV=PEKJO PK ?KI>=P PDEO EILHAIAJP OKBPS=NA PD=P OA=N?DAO BKN GAUSKN@O EJ N
?KI>=P PDEO LNK>HRAI@EO?QOO IKNA =>KQDPIHANER2AHA?PEKIFOAT=ILHAO KB SA>OEPAO IECDP
EJ?HQ@A PDA BKHHKSEJC

] 8KQN KSJ ?KIL=JU SA>OEPA
] 8=DKK 'KP)K>O

] KJOPAN

] "=NAANIQEH@AN

] )K>"AIPN=H

'<06.9 1216.

%=?A>KKGEBPPARIGA@(KQB>A =J@ ,U2L=?A =NA AT?AHHAJP LH=?A0 PK K>P=EJ = IA@E= LNAOAJ"
= R=NEAPU KB SKNGANO (J 2K@ATK SDE?D LNKRE@AO OANRE?AO OQ?D =0 BKK@ OANRE?A =J
OP=NPA@ QOEJC OK?E=H IA@E= PK DAHL OLNA=@ PDA SKN@ =>KQP PDAEN 7?KIL=JU ?QHPQNA 2

KJ PN=@EPEKJ=H NA?NQEPEJC IAPDK@O Z2X@MKIBEBPU NA?NQEPANO OD=NZEQP@&NPAO K.
=>KQP PDAEN AT?AHHAJP ?KIL=JU ?QHPQNA 40A KB PDECBERTHE< PBA ®NERND RPNEB K 2K@ATE
SA>0OEPA BNKI PK

3DA CK=H KB QOEJC OK?E=H IA@E= =O = NA?NQEPEJC PKKH EO PK ENAERAPE KD\DD=NAQBPHIIGN
KB 0Q??A00BQH AILHKUAAO =J@ PKQP =J EJPANAOPEJC ?QHPQNA $RAJ OI=HHAN ?KIL=JEAO ?=J (
LKOPEJC FK> KLAJEJCO =O PDAEN OP=PQO QL@=PAO 3DEO PA?DJEMQA EO NAH=PERAHU EJATLAJ
PK ?KJOE@KN AT=ILHA PSAAPEJC =>KQP = FK> KLAJEJC IECDP OL=NG EJPANAOP EJ OKIA ?=J@E@:
PK ODKS UKQN LANOKJ=HEPU =0 =J AILHKUAN A=NHU KJ ??KN@EJC PK INQ?A ,KNPKJ KB HHACEO
OK?E=H IA@E= EO =>KQP CAPPEJC AJC=CA@ =J@ D=REJC ?KJRANO=PEKJO SEPD LAKLHA >ABKNA
UKQ =0 =J AILHKUAN +EJ@KSA>>EA %EOBANL 1=J=CAN BKN = GAN-@RANPEOEJC"={LAXMH

LEPDQJ 0=UO PD=P SDEHA PSAAPEJC I=U >A = CKK@ S=U PK NA?NQEP LAKLHA SDK ?=J >A KLAJ =
QOEJC PKKHO 0Q?D =0 +EJGA@(J IECDP >A = >APPAN S=U PK K>P=EJ IKNA OA=OKJA@ ?=J@E@=PAO
PDAEN OA=N?D BKN = JAS FK> >A?=QO0A KB PDAEN ?QNNAJP AILHKUIAJP OEPQ=PEKJ 2DA O=UO PD=F
LANIEOOEKJ PK LQP PDAEN NZOQIZ KJHEJA SEPDKQP BA=N KB NAPNE>QPEKJ BNKI 2QNNAJP AILHKU;

"NA=PEREPU SEPD = OK?E=H IA@E= ?=IL=ECJ =HOK ?KQJPO "=IL>AHH ,EPDQJ DENA@ PDENPAAJ E.
QOEJC = QIEMQA PSEOP KJ OK?E=H IA@E= 3DAU =OGA@ EJPANAOPA@ ?=J@E@=PAO PK OQ>IEP PDI
=J@ ?DKOA PDA EJPANJO >=OA@ KJ PDAEN ?NA=PEREPU
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,=JU KNC=JEV=PEKJO EJ?HQ@EJCE®RAIKKO ROK@H>A RE@AKO PK LNKIKPA PDAGEKRDEL PDA
RE@AKO EO = HEJG PD=P @ENA?PO REASASSRPERRRKILEJUBKN = LKOEPEKJ EJ PDA ?KIL=JU

%=?A>KKG =HHKSO BNAA FK> LKOPEJCO EJ %=?A>KKG ,=NGAPLH=?A =J@ PDA ?KIL=JU %=?A>KKG L
=0 = NA?NQEPEJC PKKIE=IEM=REKIO @QA?E@A PK QOA %=?A>KKG =@0O SDE?D =NA L=E@ KJ = aL
EILNAOOEKJ DKS I=JU LAKLHA LKPAJPE=HHU OAA PDA =@ >=0OEO %=?A>KKG =@ PA?DJKHKCU =HH
%=?A>KKG GAUSKN@OMAPALPHNE?G  2KIA EJ@ERE@Q=HO ARAJ QOA PDAEN LANOKJ=H %=?A>KKG |
OP=PQO QL@=PAO HEOPEJC FK> KLLKNPQJEPEAO =J@ =OGEJC LAKLHA PK NAOLKJ@ LNER=PAHU EE

C2.A@

,=JU KNC=JEV=PEKJO 0OQ?D =0 ,E?NKOKBP DKH@ ARAJPO =JJQ=HHU PK =HHKS LAKLHA PK JAPSKN
PA?DJKHKCEAO ,EDKRRENDIOEKI=H #ARAHKLAN "KIJBANAJ?A /#" QOQ=BKOHIAPBKXRDEILO KB SA>
@ARAHKLANO =J@ KPDAN LNKBAOOEKJ=HO HKKGEJC PK QL@=PA PDAEN OGEHHO =J@ IAAP JAS LAk

2KIA KIC=JEV=PEKJO 0OQ?D =0 "DKE?A "=NAAN %=ENO DKOP FK> B=ENO =HH KRAN PDA ?KQJPNU L-
FK> B=EN I=U >A =J AT?AHHAJP S=U RBAARSNEARDIKB ?=J@E@=PAO .PDAN ARAJPO I=U JKP >A OLA?
NA?NQEPEJC >QP =PPAJ@EJC PDAOA ARAJPO I=U =HHKS UKQ PK IAAP LAKLHA SDK ?KQH@ LKOOE:
LKOEPEKJ %KN AT=ILHA EJ PDA SKNH@ KB B=ODEKJ %=0DEKJ &NKQL (JPANJ=PEKJ=H %&( DKOPO
= SAAGHU >=0OEO SDE?D I=U =HHKS PDA KLLKNPQJEPU PK IAAP MQ=HEBEA@ ?=J@E@=PAO

'=206.9 '=206K0 :A2?2@A ?<B=@ ' @

2LA?E=H OLA?EBE? EJPANAOP CNKQLO 2(&0 SDE?D I=U NAMQENA IAI>ANODEL KB EJ@ERE@Q=HO
IAI>ANO .BPAJ 2(&0 SEHH D=RA =NA=0 BKN FK> LKOPEJC KN = R=NEAPU KB @EO?QOO0EKJ >K=N@O
%KN AT=ILHA PEIBAG EJ /NKFA?P ,=J=CAIAJP 2(& LNKRE@AO JASO KJ LNKFA?P |=J=CAIAJP =J@ =HOK D:
BKN FK> =@RANPEOAIAJPO .PDAN AT=ILHAO KB 2(&0 IECDP EJ?HQ@A PDA BKHHKSEJC

] .N=?HA #ARAHKLAN 2(&

] BNE?=J IANE?=J A@E?=H +E>N=NE=JO HHE=J?A 2(&

] IANE?=J =NGAPEJC OOK?E=PEKJ &HK>=H ,=NGAPEJC 2(&

] 2LA?E=H (JPANAOP &NKQL BKN ??KQJPEJC (JBKNI=PEKJ 2UOPAIO 2(& 282

] )QJEKN +=SUAN 2(&

1A?NQEPEJC QOEJC 2(&0 ?7=J >A = CNEAPS=OIAREPBR? CNKQL KB LAKLHA SDK =NA PN=EJA@ EJ = OLA
SDK D=RA = ?ANP=EJ OLA?E=HPU
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,KOP NA?NQEPEJC LH=JO EJ?HQ@A =OGEJC ?QNNAJP AILHKUAAO a6DK @K UKQ GJKS b 3DA MQ=HE}
EO QOQ=HHU DECD OEJ?A IKOP LAKLHA SKQH@ JKP NA?KIIAJ@ OKIAKJA PDAU PDKQCDP EJ?=L=>F
I=EHEJC = FK> KLAJEJC PK ?QNNAJP AILHBARBIC BB@AIBERAO PK NABAN = BNEAJ@ ?=J >A = MQE
NA?NQEPEJC EJ@QERE@Q=HO #QA PK PDA OQ??A00 KB IKOP BKNI=HEVA@ NABANN=H LNKCN=IO I
>A L=NP KB PDA KRAN=HH '1, OPN=PACE? LH=J =J@ NARSARRNIR NN+ RBCRPOEIJC NABANN=HO =0 |
KJHU IAPDK@ BKN NA?NQEPIAJP =0 PDEO ?=J HA=@ PK H=?G KB 2RRANODERIDE] -NABRELEZARA
BKN DENEJC NAH=PERAO KB ?QNNAJP AILHKUAAO SDE?D ?=J =HOK HA=@ PK H=?G KB @ERANOEPL
SKNGLH=?A

%KN AT=ILHA PDA 4JERANGCHEMMEBBPEBARND =JU PEIA = ?QNNAJP AILHKUAA OQ??A0O0OBQHHU N
BNEAJ@ PK SKNG =P PDAEN IA@E?=H 1KIFAE? AIPERABINAMQENA PDA JAS AILHKUAA PK >A DENA
= OLA?EBEA@ LANEK@ KB PEIA 2KIA AT=ILHAO KB EJ?AJPERAO PD=P ?=J >A QOA@ PK NABAN = E
BKHHKSEJC

] CEBP ?=N@ PK PDA AILHKUAA
] BEJ=J?E=H EJ?AJPERA
] 1=BHAO BKN IKOP NABANN=HO

3DAOA PULAO KB LNKCN=IO einplayet-Hai@ral programs (ERPs)=J@ PAJ@ PK CAJAN=PA KJA KB PDA DEC
NAPQNJO KJ EJRAOPIAJP LAN DENA3+ABGIGA =J $1/ LNKCN=IBB?PERA OKIA GAU ?KILKJAIPO ODKQH(
>A LQP EJPK LH=?A

"KIQJE?=PA PDA LNKCN=| PK ATEOPEJC AILHKUAAO

3N=7G PDA OQ??A00 KB PDA LNKCN=I QOEJC IAPNE?0O KB 0OQ??A00BQH DENAO

IA =S=NA KB PDA =@IEJEOPN=PERA =OLA?P =J@ PDA PEIA EP P=GAO FBAERERMIP PDA LNKC
2AP IA=OQNA=>HA CK=HO QL BNKJP BKN = OLA?E=HEVA@ LNKCN-=|

??AJPQNA NA?AJPHU SKJ PDA $1$5A@EBKN KJA KB PDA IKOP EJJKR=PERA $1/0 (PO LNKCN=I D=0 E
JAS DENAO BNKI NABANN=HO BNKI LAN?AJP PK LAN?AJP =J@ AILHKUAA =S=NAJAOO KB PDA LN
FQOP LAN?AJP PK LAN?AJP 2QHHER=J 3DA QIEMQAJAOO KB PDAEN LNKCN=I HEAO SEPD PDA
NA?AERAO (JOPABANEBE&BANOKJI=H BEJ=J?E=H ?KILAJO=PEKJ ??AJPQNA I=GAO = @KJ=PEKJ PK PL
AILHKUAB®DKE?A 0Q?D =0 = HK?=H AHAIAJP=NU O?DKKH 3DAEN LNKCN=I =HOK OAAGO PK @A?NA=C(
AILHKUAA EO =OGA@ PK BEHH KQP =J KJHEJA BKNI PK ATLH=EJ PDA OGEHHO KB PDA EJ@ERE@Q=H |
D=0 =HOK @ARAHKLA@ = SA>OEPA SDANA ?QNNAJP AILHKUAAO ?=J CK PK PN=?G PDA LNKCNAO!
AILHKUAA NABANN=H =LLHE?=PEKJO =NA BH=CCA@ KJHEJA =J@ B=0OP PN=?GA@ PDNKQCD PDA LNk
=?PA@ QLKJ O UKQ ?=J OAA ??AJPQNA D=0 I=@A PDAEN $1/ = 0Q??A00 PDNKQCD PDA QOA KB OP
NA?NQEPIAJP LNK?AO0O

3=>HA @R=JP=CAO =J@ #EO=@R=JP=CAO KB 1A?NQEPEJC ,APDK@O
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Recruitment Method Advantages Disadvantages
$TLAJOERA

.QPOE@A NA?NQEPANO ATA?QPERA

OA=N?D BENIO =J@ PAILKN=Rt) >A PEIA O=REJC +A00O ?KJPNKH KRAN BEJ=H

AILHKUIAJP =CAJ?EAO ?=J@E@=PAO PK >A
EJPANREASA@

"=J DENA LAKLHA PK CNKS SERDHRBREKU 3EIA ?KJOQIEJC
"=ILQO NA?NQEPEJC A@Q?=PEKJ=H

.JHU =LLNKLNE=PA BKN
/HAJPEBQH OKQN?A KB P=HAJP ?ANP=EJ PULAO KB
ATLANEAJ?A HARAHO

EJOPEPQPEKJO

(J@QOPNU OLA?EBE? ._=5 >A = BAA PK LH=?A =J
INKBAOOEKEGHEW-PEKJO =J@ =

=0O0OK?E=PEKJO ,=U >A PEIA ?KJOQIEJC

-APSKNGEJC PK JAPSKNG
#ERANOEPU BNEAJ@HU "KQH@ >A PKK >NK=@
6 A>OEPAO (JPANJAP NA?NQERSJZKOP IA LNAL=NA@ PK @A=H
SEPD DQJ@NA@O KB
0QE?G NZOQIZO
3EIA 2KJOQIEJIC
2K?E=H IA@E= (JATLAJOERA
'RANSDAHIEJC NAOLKJOA
"=3 >A ATLAJOERA
$RAJPO 22400 PK OLA?EBER RNGAPO KB 2=J@E@=PAO _; J(p >A PDA NECDP
P=GAP I=NGAP
1AOA=N?D NAMQENA@ BKN
2(& (J@QOPNU OLA?EBE? OLA?EBE? 2(&2 PEA@ PK

FK>O

'ECDAN MQ=HEPU LAKLHA "KJ?ANJ BKN H=?G KB
1ABANN=HO @ERANOEPU

1APAJPEKJ -ALKPEOI

4JOKHE?EPA@ NZOQIZO =J@(JATLAJOERA AOLA?E=HHU SEPD PEIA O=REJC G Y
=LLHE?=PEKJO OA=N?D OKBPS=NA %ﬁ'& ’ @]86%98

(JPANJAP =J@ KN PN=@EPEKJ=H-_ _ _ .
=@RANPEOAIAJPO —J_‘D—GIAP = OLA?EBE? =Q@EAJ?A =J >A ATLAJOERA

%KN Ol=HHENJEV=PEKJO EP IA=JO OKIAKJA @KAO JKP D=RA
PK =@IEJEOPAN ?KILAJO=PEKJ =J@ >AJABEPO =0/ROBEH®ADKIPBA@
>U HA=0OEJC ?KIL=JU

2
"=J >A = CKK@ =HPANJ=PERA PK PAILKN=NU AlLHKE@,g%\]éE]EgKEENB ,%)K
FK> EO LANI=JAJP LKOEPEKJ

$ILHKUAA HA=OEJC

3DA LKPAJPE=H =>EHEPU PK NA?NQEP = IKNA @ERANOA SKNGBKN?A
,=U NA?AERA I=JU
1Q>HE? AILHKUIAJP =CAJ?EAGK ?KOP OEJ7® ERKRANJIIAIP =CAJ?U NZOQIZO SDE?D ?=J >A
PEIA ?KJOQIEJC
LKEJPO KB OANRE?A J=PEKJSE@A
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Recruitment Method Advantages Disadvantages

,=U JKP =LLHU PK OKIA

FK>0 KN EJ@QOPNEAO
+=>KN QJEKJO ??A00 PK OLA?E=HEVA@ OGEHHO

IQEH@O NAH=PEKJODEL SEPD
PDA QJEKJ

<@A@ <3 &207B6A:2;A

/=NP KB NA?NQEPIAJP LH=JJEJC EJ?HQ@AO >Q@CAPEJC PDA ?KOP KB BEJ@ EJO=ULHHIPRA %KN
PDNAA LKOEPEKJO UKQ JAA@ PK BEHH SEPD KJA >AKQCO—=RAIIBARANIBENA BKQN =@RANPEOEJC ?K
>A =J@ UKQN PAILKN=NU =CAJ?U ?KOPO SEHH >A =LLNKTEI=PAHU K@RNLPD2R ERPA-OP KJA KB
PDA PSK LKOEPEKJO SEHH >A NA?NQEPA@ =0 = NABANN=H OK UKQ SEHH L=U = NABANN=H >KJQQ
?=H?QH=PA PDA ?KOP KB NA?NQEPIAJP BKN PDA IKJPD

?KOP LAN DENA =@RANPEOEJC ?KOPO NA?NQEPAN ?KOPO NABANN=H ?KOPO OK?E=H IA@E= ?K(

NA?NQEPIAJP ?KOP LAN DENA

(J =@@EPEKJ SDAJ SA HKKGBA&?BEBARQN NA?NQEPEJC IAPDK@O =NA SA ?=J HKKG =P = BECQNA
N=PEKYyield ratio EO PDA LAN?AJP=CA KB =LLHE?=JPO BNKI KJA OKQN?A SDK I=GA EP PK PDA JATP OP:
LNK?AOO AC PDAU CAP =J EJPANREAS %KN AT=ILHA EB UKQ NA?AERA@ PSK DQJ@NA@ NZOC
KE=JEV=PEKJ =@ UKQ LH=?A@ =J@ BEBPU PSK KB PDKOA I=GA EP PK PDA EJPANREAS OP=PA PDI

IU QOEJC PDAOA ?=H?QH=PEKJO SA ?=J @APANIEJA PDA >AOP LH=?A PK NA?NQEP BKN = L=NF
PKK PD=P OKIA UEAH@ N=PEKO I=U R=NU BKN L=NPE?QH=N FK>0 =J@ = DECDAN UEAH@ N=PEK IQQO
IAPDK@ PKK %KN =J AJPNU HARAH FK> ?=ILQO NA?NQEPEJC I=U UEAHE@KNARRAN NAPERPEBAN O=L
PDA ?KNLKN=PA NA?NQEPAN |I=U D=RA DECDAN ?KOP LAN DENAO

BPAN SA D=RA BEJEODA@ PDA NA?NQEPEJC LNK?AOO SA ?=J >ACEJ PDA OAHA?PEXURANX?AOO 3D
a2AHA?PEKJb

2F (82.D. F@

] '1 LNKBAOOEKJ=HO IQOP D=RA = NA?NQEPEJC LH=J >ABKNA LKOPEJC =JU FK> @AO?NELFPEKJ 3DA LI
SDANA PDA FK> =JJKQJ?AIAJPO SEHH >A LKOPA@ =J@ DKS PDA I1=J=CAIAJP KB ?=J@E@=PA I=PANE=|
NZOQIZO SEHH KZRRKB PDA LH=J ODKQH@ =HOK EJ?HQ@A PDA ATLA?PA@ ?KOP KB NA?TNQEPIAJP

] ,=JU KNC=JEV=PEKJO QOA NA?NQEPANO 1A?NQEPANO ?=J >A ATA?QPERA NA?NQEPANO [SDE?D IA=]
LANBKNIO PDA OA=N?D %KN PAILKN=NU LKOEPEKJ@EICAEHWNEQPRNOPABHU 2ANRE?AQ IECDP >A
QOA@ "KNLKN=PA NA?NQEPANO GKNEYHREKBRA@NBQJI?PEKJ =0 = L=NP KB PDA '1 PA=I

] "=ILQO NA?NQEPEJC ?=J BA2BERA S=U KB NA?NQEPEJC BKN AJPNU HARAH LKOEPEKJO 3DEO PULA ¥
I=U NAMQENA ?KJOE @BWNB A @BARAHKLEJC NAH=PEKJODELO SEPD ?KHHACA ?=ILQOAO
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]

HIKOP ARANU LNKBAOOEKJ D=0 =P HA=OP KJA LNKBAOOEKJ=H =OOK?E=PEKJ /KOPEJC FJJKQJ?AIA.

?=J >A =J BB?PERA S=U €BFA=IC BKN = OLA?EBE? FK>

,KOP ?KIL=JEAO SEHH =HOK QOA PDAEN KSJ SA>OEPA BKN FK> LKOPEJCO =0 SAHH =0 KIPDAN SA>0

=J@ "=NAAN!QEH@AN
2K?E=H IA@E= EO =HOK = LKLQH=N S=U PK NA?NQEP 40=CBHB’3N-CIEP A DQREECD3] C

SKN@ KQP =>KQP = OLA?EBE? FK> KLAJEJC KN CERA EJBKNI=PSRE2BDKQP REACQHR-EJUKNA

PNBE? >AEJC @ENA?PA@ PK RDAAKNERAd

AP PDA

1A?NQEPEJC =P OLA?E=H ARAJPO OQ?D =0 FK> B=ENO EC=IRVPEFIKBOFERIAZBIAREBE? FK> B=ENO

BKN PDAEN ?KII@AUAJ@EJIC KJ PDA OEVA .PDANO I=U =PPAJ@ EJ@QOPNU KN FK> OLA?E
EJ@ERE@Q=HO
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3DArecruitment ppcess NKRE@AO EBFENNPEKJ SEPD = LKKH KB MQ=HEBEA@ =LLHE?=JPO

2KIA ?KIL=JEAO ?DKKOA PkiteidAcandidateD=P EO ?=J@E@=PAO SDK =NA =HNA=@U SK@
KI€=JEV=PEKJ 'KSABARANOEPU EO = ?KJIOE@AN=PEKJ DANA =O SAHH

job analysisEO = OUOPAI=PE? =LLNK=?D PK @APANIEJA SD=P = LANOKJ =?PQ=HHU @KAQ
LNK?AOO IECDP EJRKHRA = MQAOPEKJJ=ENA PK =HH AILHKUAAO =OA@ }b EBsDiptirHU(
=J@ob specification®=J >A SNEPPAJ FK> @AO?NELPEKJ HEOPO PDA ?KILKJAJPO KB PDA F
OLA?EBE?=PEKJO HEOP PDA NAMQENAIAJPO PK LANBKNI PDA FK>

IRCAOP=J@OBKi\gration and Reform ACBDEO H=S NAMQENAO =HH AILHKUANO PK @APANIE
AILHKUAA PK SKNG EJ PDA 4JEPA@ 2P=PAO 3DA NALKNPEJC BKNI EO ?=HHA@ =J( =J@ |
KJ BEHA L=LAN KN AHA?PNKJE? BKN =P HA=OP PDNAA UA=NO >QP OKIA OP=PAO NAMQE
BEHA BKN PDA @QN=PEKJ KB®DANHKE KR LHKUIAIP

3DAPatriot Act=HHKSO PDA CKRANJIAJP =??A00 PK @=P= PD=P SKQH@ JKNI=HHU >A ?KJO
AT=ILHA =J AILHKUANA?KN@O =J@ SKNG RKE?A I=EHO =J@ A I=EHO SEPDKQPARPA 3BA
'1 LNKBAOOEKJ=H IECDP ?KJOE@AN HAPPEJC AILHKUAAO GJKS KB PDA ?KILHE=J?A SEPQ

3DAEqual Employment Opportunity Commission (EEB0O)= BA@AN=H =CAIR@ BEEMND AJOQNEJC
@EO?NEIEJ=PEKJ @KAO JKP K??QN EJ PDA SKNGLH=?A 3DAU KRAN@APDAEXKJDARKB |
$$. H=SO EJ = REOE>HA HK?=PEKJ =P PDAEN SKNGLH=?A =J@ =HOK EJ?HQ@A PDAI KJ FK

1AH=PA@ PK PDA $$.bdPaAide occupational qualification (BFO®GAO EP HAC=H PK @EO?NEIE|
DENEJC >=0A@ KJ OLA?E=H ?EN?QIOP=J?A0 BKN AT=ILHA NAMQENEJC PDA NAPENAIAJH
@QA PK O=BAPU ?KJ?ANJO

Disparate impacNABANO PK = LKHE?U PD=P |=U HEIEP = LNKPA?PA@ $$. CNKQL BNKI NA?AH
#EOL=N=PA EIL=?P IECDP EJ?HQ@A = PAOP KN NAMQENAIAJP PD=P JAC=PERAHU EIL=?P(
CNKQL OP=PQO JAT=ILHA EO NAMQENEJC = DECD O?DKKH @ELHKI= SDE?D I=U JKP @E|
Disparate teatmenNABANO PK @EO?NEIEJ=PEKJ =C=EJOP =J EJ@ERE@Q=H OQ?D =0 PDA
=JKPDAN >=0A@ KJ N=?A KN CAJ@AN

'1 LNKBAOOEKJ=HO IQOP D=RA = NA?NQEPEJC LH=J >ABKNA LKOPEJC =JU FK> @AO?NELF

,=JU KNC=JEV=PEKJO QOA NA?NQEPANO 1A?NQEPANO ?7=J >A ATA?QPERA NA?NQEPANO
LANBKNIO PDA OA=N?D %KN PAILKN=NU LKOEPEKJ@EIRABBENEQPRNOPABHU 2ANRE?A(
QOA@ "KNLKN=PA NA?NQEPANO GKNEYBKBEKBEA@NBQJI?PEKJ =O = L=NP KB PDA '1 PA=I

"=ILQO NA?NQEPEJC ?=J BA2BEARA S=U KB NA?NQEPEJC BKN AJPNU HARAH LKOEPEKJO 3
I=U NAMQENA ?KJOE @RB#NB A @BARAHKLEJC NAH=PEKJODELO SEPD ?KHHACA ?=ILQOAO

HIKOP ARANU LNKBAOOEKJ D=0 =P HA=OP KJA LNKBAOOEKJ=H =OOK?E=PEKJ /KOPEJC 1
?=J >A =J BB?PERA S=U €BF=IC BKN = OLA?EBE? FK>

,KOP ?KIL=JEAO SEHH =HOK QOA PDAEN KSJ SA>0OEPA BKN FK> LKOPEJCO =0 SAHH =0 K|
=J@ "=NAAN!QEH@AN

2K?E=H IA@E= EO =HOK = LKLQH=N S=U PK NA?NQEP 40=CSHBAN>CIP X TDQRBECO3] C
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] 1A?NQEPEJC =P OLA?E=H ARAJPO OQ?D =0 FK> B=ENO EC=IKPEFNKBOHERAZBIAKBBE? FK> B=ENO
BKN PDAEN ?KI@AUAJ@EJIC KJ PDA OEVA .PDANO I=U =PPAJ@ EJ@QOPNU KN FK> OLA?EBE? B=ENO
EJ@QERE@Q=HO

] 2(&0 KN OLA?E=H OLA?EBE? EJPANAOP CNKQLO =NA QOQ=HHU RANU OLA?E=HEVA@ %KN AT=ILHA
I=U D=RA =J EJPANAOP CNKQL PD=P EJ?HQ@AO = @EO?QOOEKJ >K=N@ BKN LKOPEJC KB FK> =JJKQ.

] $ILHKUAA NABANN=HO ?=J >A = CNA=P S=U PK CAP EJPANAOP BKN EIKIPE@AKBRRERI MOQ=HHU
PDA AILHKUAA BKN NABANNEJC LAKLKBATOWNRERFENOEPU ?=J >A =J EOHpAtis® ?=J

] .QN H=0P ?KJOE@AN=PEKJ EJ PDA NA?NQEPIAJP LNK?AO@A E£) ARENEEINPDEOPO BKKGEJC =P
PDA PKP=H =IKQJP SA D=RA OLAJP KJ =HBKNIRENMPENE@BK PDA JQI>AN WE DENABO
QOA@ PK @APANIEBATRERE NA?NEKRNERIC ABA EJ KIA =NA= %KN AT=ILHA SA ?=J HKKG 3P PDA JQI>,
KB PKP=H =LLHE?=JPO NA?AERA@ BNKI = L=NPE?QH=N BKNI KB IA@E= =J@ @ERE@A PD+P >U PDA J
=LLHE?=JPO SDK I=GA EP PK PDA JATP OPAL EJ PDA LNK?AOO0 A C PDAU NA?AERA =J EJPANREAS

5.=A2? @2

1A?NQEPIAJP 2P=PEOPE?0O

O PDA =OOEOP=JP PK PDA DQI=J NAOKQNMHOJ@EKAPPKINGBIBNI=HHU =JOSAN LDKJAO =J@ OAP =l LKEJPIAJPC
PDA @ENBKHENNA EJPANAOPA@ EJ @ARAHKLEJC OGEHHOUKON '+ I@EKNBENILNAOAIPO UKQ SEPD = CNA=P
KLLKNPQJEPU BKN UKQ PK ODKS SD=P UKQ ?=J @K 2DA =0GO UBQARMNEIEPIMVR @—0r BR-MAPANIEJA SDE?D

IAPDK@O D=RA SKNGA@ >AOP O UKQ HKKG =P FDA@@PBHEFK-DRINP >QP UKQ NAIAI>AN OKIAPPEJC KJ PDI
BNKI UKQN '1, ?H=00 EJ ?KHHACA BPAN NAREASEJC PDA @=P=EJ UKQN >KKG UKQ BAAH ?KJBE@AJP PK =J=|
/HA=0OA CK =DA=@ =J@ LANBKNI ?=H?QH=PEKJO KJ PDAOA JQI>ANO PDAJLNKRE@A =JOSANO PK PDA MQAOP

3=>HA 3=HHU &NKQL 1A?NQEPEJC -QI>ANO

Method Total Number Recruited Yearly Cost ($)
3AILKN=NU LH=?AIAJP BENIO

"=|LQO NA?NQEPEJC

/INKBAOOEKJ=H =OOK?E=PEKJ =@0O

2K?E=H IA@E= ?KIL=JU SA>0OEPA

)K> B=EN

1ABANN=HO

INAL=NA = NALKNP OQII=NEVEJC UKQN BEJ@EJCO BKN PDA NA?NQEPIAJP ?KOP LAN DENA =J@ UEAH
NA?NQEPEJC IAPDK@

,=GA = NA?KIIAJ@=PEKJ PK UKQN DQI=J NAOKQN?A @ENA?PKN KJ SDANA PDA @AL=NPIAJP ODKQH@
PEIA NA?NQEPEJC
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2PQ@AJPO ODKQH@ >A EJ PA=IO KB BKQN KN BERA "DKKOA = Ne&2NAEPH3HHURDIK@LBNKI
1A?NQEPEJC -QI>ANO =J@ LANBKNI NAOA=N?D KJ =@ @EPEKJ=H =@R=JP=CAO =J@ @QEOF@R=JP=C/
IAPDK@ =J@ PDAJ LNAOAJP E@A=0 PK PDA ?H=00

5EOEP Bib#onary of Occupational ifles DPPL SS&??QL=PEKJ=HEIBE@MREAS PDA HEOP KB FK> PEPHAO
LNAOCAJPA@ KJ PDA SA>OEPA "NA=PA = O=ILHA FK> @AO?NELPEKJ BEXRDKERA PEPHA KB UKQN PA=Id
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,=JU KB QO D=RA KN SEHH OEP EJ = S=EPEJC NKKI SEPD KQN >AOP ?HKPDAO KJ =S=EP8JQ = FK> KN
?=J BAAH UKQN L=HIO OSA=P =J@ PDKQCDPO N=?A =0 UKQ S=EP BKM QKB GFARQHA FHEPBMAKB
AJRENKJIAJP =J@ EI=CEJA UKQNOAHB S=HGEJC PDNKQCD PRGN BHKHGEIOWRINDFEEHA =J@ KRAN=F
UKQ D=RA = NA=HHU CKK@ BENOP EILNATEYEREKERIM KW DAU HEGRAQRAHH UKQNOAHB PK NAIAI>AR
PK OIEHA SDEHA NA?=HHEJC =HH UKQN ATLANEAJ?A PD=P I=GAO UKQ PDA LANBA?P LANOKJ BKN |
@KQ>P I=U K?2QNUKQ SKIJ@AN =>KQP PDA =>EHEPEAO KB PDA KPDAN LAKLHA >AEJC EJPANREASA@
ATLANEAJ?A =J@ I=GA = >APPAN EILNAOOEKJKRDBAPRAIK@NKISIA OP=J@ QL =J@ CERA =BENI D=J@
PK PDA'1 I=J=CABDA EJPANREAS D=0 >ACQJ

O ODA S=HGO UKQ >=?G PK = ?KJBANAJ?A NKKI UKQ PDEJG UKQ OAA AJ?KQN=CEJC OIEHAO =0 UK!
=0GO UKQ PK P=GA = ?D=EN =J@ PDAJ PAHHO UKQ SD=P PDA EJPANREAS LNK?AOO SEHH >A HEGA 2
a3AHH IA =>KQP UKQNOAHB b O UKQ OP=NP @EO?QOOEJC UKQN ATLANEAJ?A UKQ BAAH UKQNOAF
PDA EJPANREAS BEJEODAO ODA =0GO UKQ PK P=GA = MQE?G ?KCJEPERA PAOP SDE?D UKQ BAAH
SEHH >A @KEJC NABANAJ?A ?DA?GO =J@ SEHH HAP UKQ GJKS >U A=NHU JATP SAAG

3K CAP PK PDEO LKEJP PDA DENEJC I1=J=CAN I=U D=RA NAREASA@ DQJ@NA@O KB NZOQIZO =J@
SKQH@ QOA BKN OAHA?PEKJ KB PDA NECDP LANOKJ BKN PDA FK> 2DA D=0 LNK>=>HU LH=JJA@ = PE
DENEJC ?NEPANE= @APANIEJA@ = ?KILAJO=PEKJ L=?G=CA BKN PDA FK> =J@ AJHEOPA@ DAHL KB |
?=J@E@=PAO 2DA I=U D=RA ARAJ LANBKNIA@ = JQI>AN KB LDKJA EJPANREASO >ABKNA >NEJCE.
>AOP ?=J@E@=PAO EJ BKN EJPANREASO (P EO HEGAHU ODA D=0 ?ANP=EJ MQ=HEPEAO EJ IEJ@ P
?=J@E@=PA SEHH LKOOAOO ,Q?D SKNG CKAO EJPK PDA LNK?AOO KB DENEJC OKIAKJA SEPD OAHA?|
EJ PD=P LNK?AOO DENEJC LNK?AOO @KJA ?KNNA?PHU EO PEIA ?KJOQIEJC =J@ LNA?EOA 3DA EJI
D=RA MQAOPEKJO @APANIEJA@ =J@ ODKQH@ *2+BRA-PE RKFRIAPDAPBA®E@=PA =O SAHH 3DEO ?D:
@EO?QOO0 PDA I=EJ ?KILKJAJPO PK PDA OAHA?PEKJ LNK?AOO
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IA =>HA PK J=IA =J@ @EO?QOO PDA OPALO EJ PDA OAHA?PEKJ LNK?AOO

J?A UKQ D=RA @ARAHKLA@ UKQN NA?NQEPIAJP LH=J NA?NQEPA@ LAKLHA =J@ JKS D=RA LHAJI
BNKI UKQ ?=J >ACEJ PDA OAHA?PEKJ &l EGADQIagBssNABANO PK PDA OPALO EJRKHRA@ EJ ?DKKOE.
SDK D=RA PDA NECDP MQ=HEBE?=PEKJO PK BEHH = ?QNNAJP KN BQPCQANMOFKHAKIOQEANREOQOG NI
SEHH >A QHPEI=PAHU NAOLKJOE>HA BKN PDA DENEJC KB EJQERE@Q=HO >QP PDA NKHA KB DQI=.
EO PK @ABEJA =J@ CQE@A 1=J=CANO EJ PDEO LNK?AOO 2EIEH=N PK PDA NA?BEIEHANIP LNK?A(
alA?NQEPIAJPDA OAHA?PEKJ LNK?AOO EO ATLAJOERA 3DA PEIA BKN =HH EJRKHRA@ EJ PDA DEI
NZOQIZO SAECDP PDA =LLHE?=PEKJO =J@ EJPANREAS PDA >AOP ?=J@E@=PAO P=GAO =S=U PEIA -
EJ@ERE@Q=HO ?KQH@ OLAJ@ KJ KPDAN =?PEREPEAO (J=@@EPEKJ PDANA =NA PDA ?KOPO KB PA
EJ BNKI KQP KB PKSJ BKN EJPANREASO (J B=?P PDA 42 #AL=NPIAJP KB +=>KN =J@ 2P=PEOPE?0O A(
@ENA?P =J@ EJ@ENA?P ?KOP KB DENEJC OKIAKJA JAS ?=J NA=?D QLS=N@¥BOA KB-RDA DECD

?KOP EP EO EILKNP=JP PK DENA PDA NECDP LANOKJ BNKI PDA >ACEJJEJC =J@ AJOQNA = B=EN OAF
PDA QOPEAT30 BENA @AL=NPIAJP ?=H?QH=PA@ EP SKQH@ ?KOP PK NAEJPANREAS ?=J@QE@=P
MQAOPEKJO SANA HA=GA@ PK PDA LQ>HE? CEREJC OKIA ?=J@E@=PAO LKOOE>HU QJB=EN =@R=JF

%ECQNA
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(JPANREASO ?=J >A JANRA SN=?GEJC (JEDEEMB@PARQOO SD=P CKAO EJPK I=GEJC PDA >AOP DENEJC @A?EOEKJ

H=J "HA=RANUPANREAS I8
3DA OAHA?PEKJ LNK?AOO ?KJOEOPO KB BERA @EOPEJ?P =OLA?PO

Criteria development. HH EJ@ERE@Q=HO EJRKHRA@ EJ PDA DENEJC LNK?AOO ODKQH®@ >A LN
OPALO BKN EJPANREASEJC EJ?HQ@EJC @ARAHKLEJC ?NEPANE= NAREASEJC NZOQIZO @A
MQAOPEKJO =J@ SAECDPEJC PDA ?=J@E@=PAO

3DA BENOP =OLA?P PK OAHA?PEKJ EO LH=JJEJC PDA EJPANREAS LNK?AOO SDE?D EJ?HQ
"NEPANE= @ARAHKLIAJP IA=JO @APANIEJEJC SDE?D OKQN?AO KB EJBKNI=PEKJ SEHH >A (
OKQN?AO SEHH >A O?KNA@ @QNEXDRIDAEPRARRENKQH@ >A NAH=PA@ @ENA?PHU PK P
=J@ PDA FK> OLA?EBE?=PEKJO 3DEO HOrI@EN?QOAAMDERIAIM=?P OKIA =OLA?PO KB

PDA FK> =J=HUOEO =J@ FK> OLA?EBE?=PEKJO I=U >A PDA =?PQ=H ?NEPANE= (J =@@EPE
HEGA LANOKJ=HEPU KN ?QHPQN=H BEP SDE?D SKQH@ =HOK >A L=NP KB ?NEPANE= @ARAI
EJRKHRAO @EO?QOOEJC SDE?D OGEHHO =>EHEPEAO =J@ LANOKJ=H ?D=N=?PANEOPE?0O
=JU CERAJ FK> U @ARAHKLEJC PDA ?NEPANE= >ABKNA NAREASEJC =JU NZOQIZO PDA'1 I=
?=J >A OQNA DA KN ODA EO >AEJC B=EN EJ OAHA?PEJCKIAKNBAIEN-HIPRANREABIAA@ PK

@ARAHKL =J =LLHE?=PEKJ KN = >EKCN=LDE?=H EJBKNI=PEKJ ODAAP ,KOP KB PDAOA =NA
ODKQH@ EJ?HQ@A EJBKNI=PEKJ =>KQP PDA ?=J@E@=PA A@Q?=PEKJ =J@ LNAREKQO FK>

Application and rZsumZ eview .J?A PDA ?NEPANE= D=RA >AAJ @ARAHKLA@ OPAL KJA =LLHE?=|
>A NAREASA@ /AKLHA BARAIR EEPDK@O KB CKEJC PDNKQCD PDEO LNK?AOO >QP PDANA =N
LNKCN=I10 PD=P ?=J OA=N?D BKN GAUSKN@O EJ NZOQIZO =J@ J=NNKS @KSJ PDA JQI>AN KB
>A HKKGA@ =P =J@ NAREASA@

Interviewing. BPAN PDA '1 1=J=CAN =J@ KN |I=J=CAN D=RA @APANIEJA@ SDE?D =LLHE?=PEKJO
IEJEIQI ?NEPANE= DA KN ODA IQOP OAHA?P PDKOA LAKLHA PK >A EJPANREASA@ ,KOP LAKL
PK NAREAS PSAJPU KN PDENPU ?=J@E@=PAO OK PDA BEAH@ EO OKIAPEIAO J=NNKSA@ AR;
EJPANRBAEO EO @EO?QACPHKE] aBLAO KB (JPANREASOD

Test administration. JU JQI>AN KB PAOPO I=U >A =@IEJEOPANA@ >ABKNA = DENEJC @A?EOEKJ
3DAOA EJ?HQ@A @NQC PAOPO LDUOE?=H PAOPO LANOKJ=HEPU PASPEV=PEKIKCIHOKRA F
LANBKNI NABANAJ?A ?DA?GO ?NA@EP NALKNP ?DA?GO =)@ ASKERKQRQ@ ANATHED 3QO0A(
2A?PEKJ  aBOPEJQOBRA PDA BEAH@ KB ?=J@QE@=PAO D=0 >AAJ J=NNKSA@ @KSJ PAOPO ?=
=@IEJEOPANA@

Making the offer. 3DA H=OP OPAL EJ PDA OAHA?PEKJBANK2AB®OHETERK RR PDA ?DKOAJ ?=J@E@:-
#ARAHKLIAJP KB EBMBRE= A |I=EH KN HAPPAN EO OKIAPEIAO = IKNA BKNI=H L=NP KB PDEO LNk
"KILAJO=PEKJ =J@ >AJABEPO SEHH >A @BREBJA@ ED2Q®B ADHEAY a"KILAJO=PEKJ

=J@ 'AJABEPOD

%ECQNA3DA 2AHA?PEKJ /INK?AOO0 =P = &H=J?A
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#APANIEJA OKQN?AO KB *2 . EJBKNI=PEKJ OQ?D =0 PAOPEJC EJPANREASO
#ARAHKL O?KNEJC OUOPAI BKN A=?D KB PDA OKQN?AO KB EJBKNI=PEKJ
"NA=PA =J EJPANREAS LH=J]

Criteria Development

[ —

Application and Resume ] 2DKQH@ >A >=0A@ KJ ?NEPANE= @ARAHKLA@ EJ OPAL KJA
Review ] "KIJOE@AN EJPANJ=H RANOQO ATPANJ=H ?=J@E@=PAO

] #APANIEJA PULAO KB EJPANREAS O
Interview ] 6 NEPA EJPANREAS MQAOPEKJO
] 'A=S=NAKB EJPANREAS >E=0

/ANBKNI PAOPEJC =0 KQPHEJA@ EJ ?NEPANE= @ARAHKLIAJP ?KQH@ EJ?HQ@A NAREASEJC SKNG O=ILHA(

N ]
Uit A T ?KCJEPERA =J@ LANOKJ=HEPU PAOPO

] #APANIEJA SDE?D OAHA?PEKJ IAPDK@ SEHH >A QOA@
] "KIL=NA OAHA?PEKJ IAPDK@ ?NEPANE=

Selection

] 40A JACKPE=PEKJ PA?DJEMQAO

Making the Offer
] 6 NEPA PBAKBIAPPAN KN AILHKUIAJP =CNAAIAJP

6 A SEHH @EO?QO0 A=?D KB PDAOA =OLA?PO EJ @AP=EH EJ PDEO ?D=LPAN

Fortune <0B@

(J= EJPANREAS INU=JP 1K>ANP 2AHRD@AAS. KB ,=OPAN"=N@ ?EPA@ LNAOAJ?A =O KJA KB PPDA IKOP
EILKNP=JP =OLA?PO PK =?EJC =JAGADREAAORKIU KAKDFIEV=PEKJ =J AILHKUAA SEHH >A ATLA?PA@ PK
AJC=CA SEPD = R=NEAPU KB OP=GADKH@ANO BNKI = IAI>AN KB "KJCNAOO PK = ?KIJPN=?PKN NALH=?EJC PDA"
'‘A O=UO PD=P = CKK@ AILHKUAA =P =JU HARAIE\KEEBA RDKQH@ >A =>HA PK ?KIIQJE?=PA SAHH >QP =HOK >A:
PK ?KIIQJE?=PA PK = R=NEAPU KB OP=SEBHIPQ@ARNCKEIQIE?=HEXPEN a2Q??A00BQH $ILHKUAA
"KIQJIE?=PEKJ2AH=J@AN =HOK O=UO DA SEHH =HS=UO =0G PDA ?=J@E@=PA =>KQP DEO KN DAN SA=GJAQO!/
EILKNP=JHBKE PDA ?=J@E@=PA LH=JO PK =@ @NAOO PDKOA SA=GJAOOAO PK I=GA OQNA PDAU @K JKP >A?KI
‘A =HS=UO =0GO PDA MQAOPEKJ a6D=P ?=J UKQ @K BKN QO b 6DAJ =OGA@ EB DA ?KQH@ LKOA KJHU KJA EJP.
SKQH@ EP >A DEO =JOSAN S=0 a2D=NA SEPD IA PSK OEPQ=PEKJO SKNG NAH=PA@ PD=P UKQ =NA LNKQ@ KI
=?DEARA@ >=0A@ KJ UKQN KSJ LANOKJ=H EJEPE=PERA =J@ PDA KPDAN SDANA PDA =?DEARAIAJR S=0 = NAC
OKIAPDEJC @KJA PD=P UKQ ?KQH@ JKP D=RA @KJA =HKJA b (J KPDAN SKN@O 2AH=J@AN EO HKKGEJC BKN J
>QP PDA =>EHEPU PK SKNG SEPDEJ = PA=| PK =??KILHEBENG-6G@8 EZ2M R @RI HBIHACA CN=@0O PNU PK BEJ@
KiE=JEV=PEKJ SDANA UKQ ?=J >A EJRKHRA@ =J@ OAA =HH =OLA?PO KB PDA >QOEJAOO =J@ >A LNKRE@A@ P
?ANP=EJ OGEHHO PD=P SEHH >A JAA@A@

B:.; &2@<B?02 &20.99

6DAJ S=0 PDA H=0OP PEIA UKQ EJPANREASA@ BKN = FK> #E@ PDA LNK?AOO OAAI PK BHKS OIKKPDOHU 6DU KN

L J
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] 3DAselection ppcessNABANO PK PDA OPALO EJRKHRA@ EJ ?DKKOEJC OKIAKJA SDK D=0 PDA NECDP MC
BEHH = 7QNNAJP KN BQPQNA FK> KLAJEJC

] 3DANA =NA BERA I=EJ OPALO EJ PDA OAHA?PEKJ LNK?AO0 %ENOP ?NEPANE==NA @ARAHKLA@ PK
SEHH >A ?DKOAJ 2A?KJ@ EO = NAREAS KB PDA =LLHE?=PEKJO =J@ NZOQIZO KBPAJ @KJA RE= = ?KI
?=J BEJ@ GAUSKN@O -ATP EO EJPANREASEJC PDA AILHKUAA 3DA H=OP OPALO EJRKHRA PAOPEJC
PAOP KN @NQC PAOP =J@IPGARIBEDBRRIPK PDA NECDP ?=JQE@=PA

6D=P ?KILKJAIJPO =NA EJ?HQ@A@ EJ PDA OAHA?PEKJ LNK?AOO 6DE?D KJA @K UKQ PDEJG EO PDA I

*54$ -ASO alA (JPANREAS /NK?AOO PK "KOP b )JQJA  =??A00A@ QCQOP
DPPL SSSRQA ?KIJASOHK?=H %#_  DPIH
&2327?2;,02@

INU=JP a3DA 7 %=?PKN 6DAJ 'ENEJC "=HH (P /NAOAJ?A b )QM3ew Yrk Times =??A00A@ )QHU
DPPL SSSUPEIAO 7Kl >QOEJAOO
?KNJABRPIH O?L OM 2AH=J@AN OP ?0A L=CAS=JPA@

=l + a/NA $ILHKUIAJP 3 AOPEJC b (‘#"KNLKN=PEKJ J @ =??A00A@ QURFIP SSED@?KNL ?KI
=NPE?HAO DN LNA AILHKUIAJP PAOPEJC DPI



?6A276. 2 Q9<=:2;A ;1 & H@B:H &2C62D

2.7;6;4 #/720A6Q@

IA =>HA PK ATLH=EJ SDU ?NEPANE= @ARAHKLIAJP EO =J EILKNP=JP L=NP KB PDA OAHA?REKJ LNK?A(
&ERA AT=ILHAO KB PULAO KB ?NEPANE= PD=P ?=J >A @ARAHKLA@
#AO?NE>A PDA =@R=JP=CAO =J@ @EO=@R=JP=CAO KB EJPANJ=H =J@ ATPANJ=H ?=J@H@=PAO

IABKNA SA >ACEJ PK NAREAS NZOQIZO =J@ =LLHE?=PEKJO SA IQOP D=RA = ?HA=N E@A= KB PDA LA!
PDA LKOEPEKJ >REHIROHUG OLA?EBE?=PEKJO SEHH DAHL QO GJKS PDA IEJEIQI MQ=HEBE?=PEKJO

HARAH =J@ UA=NO KB ATLANEAJ2® @ERRKN-H ?NEPANE= IECDP EJ?HQ@A PDA =PPEPQ@A KB PD/
=>EHEPU PK P=GA EJEPE=PERA =J@ KPDAN EILKNP=JP LANOKJ=H ?D=N=?PANEOPE?0 =J@ LNKBAOO
>A @AIKIOPN=PA@ EJ =J =LLHE?=PEKJ KN NZOQIZ OLA?EBE? O?KNA KJ = LANOKJ=HEPU PAOP N
=J@ KPDAN PKKHO PK @APANIEJA MQ=HEBE?=PEKJO ODKQH@ >A EJ?HQ@A@ =0 L=NP KB PDA ?N
AT=?PHU SD=P UKQ S=JP >ABKNA UKQ ARAJ >ACEJ PDA LNK?AOO KB HKKGEJC PDNKQCD NZOQIZO SE
A=0OEANDQI=J NAOKQN?AO PDEIEA0OsHHABIKSHA@CA OGEHHO =>EHEPEAO =J@ KPDAN LANOKJ=
PD=P I=GA = LANOKJ OQ??A00BQH KJ PIOAHK*:=RPEKIKNOQ?D =O PDA 4JEPA@ 2P=PAGRMN=KNPIAJP KI
BB=ENO NAMQENA =LLHE?=JPO PK =@@NAOO A=?D KJA KB PDA *2 .0 HEOPA@ EJ PDA FK> LKOEPEK

?6A276. 2Q29<=:2;A <;@6122A6<;@

,=JU '1 LNKBAOOEKJ=HO =J@ 1=J=CANO @ARAHKL PDA ?NEPANE= BKN DENEJC =0 SAHH =0 PDA EJI
NAREASEJC =JU NZOQIZO 3DEO =HHKSO BKN = OPNA=IHEJA@ LNK?AOO SEPD OLA?EBE? CQE@
NAREASEJC = NZOQIZ %KN AT=ILHA ?NEPANE= BKN = LNKFA?P 1=J=CAIAJP FK> IECDP EJ?HQ@A PDA

3SK UA=NO KB ATLANEAJ?A 1=J=CEJC = |IEHHEKJ KN IKNA LNKFA?P >Q@CAP

>=?DAHKED@ACNAA EJ >QOEJAOO KN ?HKOAHU NAH=PA@ BEAH@

>EHEPU PK SKNG KJ IQHPELHA LNKFA?PO =P KJ?A

INK>HAI OKHREJC =>EHEPU

"KIBHE?P 1=J=CAIAJP =>EHEPU

>EHEPU PK |=J=CA = PA=I KB BERA PK OET @ERANOA SKNGANO

2?KNA KB =P HA=0OP = KJ ?KCJEPERA =>EHEPU PAOP

2?KNA KB AT?AHHAJP BNKI IKOP NA?AJP AILHKUAN

IU OAPPEJC ?NEPANE= =DA=@ KB PEIA PDA DENEJC PA=I D=0 = ?HA=N LE?PQNA KB AT=?PHU SD=P MC(
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BKNO = NAOQHP EP EO A=OEAN PK @APANIEJA SDK ODKQH@ IKRA BKNS=N@ EJ PDA OAHA?PEK.
OKIAKJA @KAO JKP D=RA = t>@WAEIKANA CERAJ PDEO EO = ?NEPANEKJ PDAEN =LLHE?=PEKJ I=PANE=I
LAND=LO BKN =JKPDAN FK> KLAJEJC +EGASEOA PDA 'l I=J=CAN ?=J EJ?HQ@A PDKOA NZOQIZO SEF
KB ATLANEAJ?A =J@ >E?DBMENAA EJ PDA EJPANREAS LEHA =J@ PDAJ @ARAHKL EJPANREAS MQAC
?=J@E@=PAOd LNK>HAI OKHREJC IQHPEP=0OGEJC =J@ ?KJBHE?P [=J=CAIAJP =>EHEPEAO

1Z0QIZ L=NOEJC KN NZOQIZ 0?=JJEJC OKBPS=NA EO NA=@EHU =R=EH=>HA =J@ ?=J I=GANPDA EJEF
AT=ILHA 2KRNAJ OKBPS=NA =HHKSO PDA '1 I=J=CAN PK EJ?HQ @achAld &g KMaDagement

3DEO OKBPS=NA 0?=JO =HH NA?AERA@ NZOQIZO =J@ OAHA?PO PDA KJAO PD=P D=RA PDA GAUS
JA?AOO=NU PK NAREAS NZOQIZO PDEO PULA KB OKBPS=NA ?=J O=RA PEIA D=REJC PK HKKG PDNKC
@K JKP IAAP PDA IEJEIQI MQ=HEBE?=PEKJO

* .9616AF .;1 &296./96AF

3DAvalidity NABANO PK DKS QOABQH PDA PKKH EO PR HRRNEQPAANBBIKId OLA?EBE? FK> KLAJEJC P}
EJ?HQ@A =JU =J@ =HH KB PDA BKHHKSEJC

170QIZ 0?=JJEJC OKBPS=NA

1ABANAJ?A ?DA?GO

"KCJEPERA =>EHEPU PAOPO

6 KNG O=ILHAO

"NA@EP NALKNPO

IEKCN=LDE?=H EJBKNI=PEKJ >H=JGO

6 AECDPA@ =LLHE?=PEKJ BKNIO

/ANOKJ=HEPU PAOPO

(JPANREAS MQAOPEKJO
Biographical information blanks (BIBs) =NA = QOABQH L=NP KB PDA =LLHE?=PEKJ LNK?AOO (! EO =
MQAOPEKJO =>KQP ©IIMNIMINU PD=P |=U D=RA OD=LA@ DEO3JIMDAR=JADREKNA@ EJ PDA O=IA
S=U =0 =J EJPANREAS KN = NZOQIZ =O@HEN-PBRIKGIKSO SDE?D PULAO KB =JOSANO =NA LNA@E
0Q??A00 EJ = CERAJ FK> 2hiEightdd@pplication form EJRKHRAO OAHA?PEJC =J AILHKUAA ?D=N=?PAN|
>A IA=0QNA@ =J@ PDAJ E@AJPEBUEJC SDE?D MQAOPEKJO KJ PDA =LLHE?=PBRAINIREARDRPDA @AC
=OOECJA@ PK A=?D LNBATBEYNGBA PDA @ARAHKLIAJP KB PDA O?KNEJC ODKQH@ >A @APANIEJA@ >A

=J@ =LLHE?=PEKJ BKNIO D=RA >AAJ NAREASA@ (J KPDAN SKN@O =JU PKKH UKQMQZA PBEZAPERNIE] A
BKN = FK> ODKQH@ D=RA R=HE@EPU PK @APANIEJA PDAU =NA PDA NECDP BEP BKN PDA FK>

Reliability NABANO PK PDA @ACNAA EJ SDE?D KPDAN OAHA?PEKJ PA?DJEMQAO UEAH@ OEIEH=N @
EB UKQ =0OG PDA O=IA EJPANREAS MQAOPEKJ KB ARANU =LLHE?=JP BKN PDA LNKFA?P 1=J=CAIAJP |
=JOSAN =HS=UO UEAH@OKOEHEERA NAOQHPO 0OQ?D =0 PDA DENEJC KB = 0OQ??A00BQH AILHKU
MQAOPEKJ SKQH@ >A ?KIOE@ANA@ NAHE=>HA J AT=ILHA KB =J QINAHE=>HA PAOP IECDP K??QN S
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?=J@QE@=PAO SKQH@ JKP EJ?HQ@A = NABANAJ?A KJ PDAEN NZOQIZ SDK |[ECGEIZERBEDAIHAGBN N
NAHE=>HA IAPDK@ BKN @APANIEJEJC OGEHHO =J@ =>EHEPEAO KB =LLHE?=JPO

6A @@B2@

%EP EJ?HQ@AO JKP KJHU PDA NECDP PA?DJE?=H ATLANPEOA A@Q?=PEKJ =J@ ATLANEAJ?A >QP =
PA=I 7QHPQNA %KN AT=ILHA =P %=?A>KKG DA=@MQ=NPANO EJ /=HK HPK "=HEBKNJE= AJCEJAAN
PDAEN SEHHEJCJAOO PK P=GA NEOGO =0 NEOG P=GEJC EO JQNPQNA@ =P %=?A>KKG ,?&ENP J
KB PDAEN ?KIL=JU ?QHPQNA PDA ?KIL=JU HKKGO BKN PDA a2B22QA8KL-LIMTHAIN IEEROKIAKJA SDK BEJ(E
S=UO =NKQJ@ PDA ?KJOPN=EJPO LH=?A@ QLKJ = OUOPAI '®SERPAD d MBEHRIREZDL?KIL=JU
?QHPQNA EO KJA BK?QOA@ KJ ?QOPKIAN OANRE?A =J@ PDA SEHHEJCJAOO KB LAKLHA PK LNKRE@
=HH =OLA?PO KB PDA >QOEJAOO P |=VKJ PDA DQGAKNAERAHNMPEBHPAMEN ?KIL=JU ?QHPQNA EO =
KJ @ARAHKLEJC HA=@ANO PK CNESBZPPHRDABN LKPAJPE=H ?=J@E@=PA EO JKP EJPANAOPA@ EJ
CNKSPD DA KN ODA IECDP JKP >A @AAIA@ =J =LLNKLNE=PA CPNHRAPEKB KP FRERERPNAREK IO

IKOP LAKLHA =NA NAMQENA@ PK SKNG SEPDEJ PA=I0O O = NAOQHP BEP SEPDEJ = PA=I EO =0 EILKI
BEP ,E?NKOKBP BKN AT=ILHA @KAO =J EIIAJOA =IKQJP KB PA=ISKNG 3DA ?KIL=JU EO OPNQ?PQNA!
I=NGAPANO =??KQJP=JPO @ARAHKLANO =J@ I=JU KPDANO SKNGEJC KJ KJA LNK@Q?P =P = PEIA
HKKGO BKN JKP KJHU ?KIL=JU ?QHPQNA BEP >QP =HOK BEP SEPD KPDAN PA=I IAI>ANO

&2C62D6:4 EBH@B:H@

J?A SA D=RA @ARAHKLA@ KQN ?NEPANE= BKN = OLA?EBE? FK> SA ?=J >ACEJ PDA NAREAS LNK?/
LANBKNI PDEBEAIEBYIKN AT=ILHA =HH PDA DENEJC @A?EOEKJ I=GANO I=U NAREAS =HH NZOQIZO HE
SKQH@ HEGA PK IAAP EJ LANOKJ =J@ PDAJ ?KIL=NA PDA HEOPO JKPDAN IAPDK@ IECDP >A PK N-=
EJPANREAS KJHU PDKOA =>KRA = ?ANP=EJ O?KNA 2BEREKQ @ EQ2RIACPHEE AP DKRERIQOHU

1Q?D KB PDA LNK?AOO SEHH @ALAFIEKFPBROENA =J@ PDA PULA KB FK> -KJA KB PDEO LNK?AQOQO ?=.
B=ENHU SEPDKQP BENOP OAPPEJC ?NEPANE= BKN PDA FK>

6DAJ HKKGEJC =P NZOQIZO PK @APANIEJA SDKI-PKEPMNNREARH@ >A ?KI?ANJA@ SEPD PDA ?KJ"
KB @EOL=N=PA EIL=?P =J@ @EOL=N=PA PNA=PIAJP 3DHCPADO @EO’NIIKEPMIFHI-N=PA EIL=?P

EO QIEJPAJ@QA@ @EO?NEIEJ=PEKJ =C=EJOP = LNKPA?PA@ CNKQL =0 = SDKHA PDNKQCD PDA QO
#EOL=N=PA EIL=?P I1=U >A LNAOAJP EJ PDA EJPANREASEJC LNK?AOO =0 SAHH =0 KPDAN AILHKUIAJP
=0 L=U N=EOAO =J@ LNKIKPEKJO %KN AT=ILHA = NAMQENAIAJP KEQAEIT IEXHD® PIA REBOE@ANA@
=0 D=REJC @EOL=N=PA EIL=?P KJ SKIAJ QJHAOO PDA FK> NRQENACE PARD--GARAMKLA@ ODKQI
?HKOAHU ?KJOE@ANA@ PK OAA EB EP IECDP D=RA @EOL=N=PA EIL=?P KJ = LNKPA?PA@ CNKQL KB
NAMQENAIAJP KB = ?ANP=EJ ?NA@EP O?KNA IECDP D=RA = JAC=PERA EIL=?P KJ EIIECN=JPO SDK |
@ARAHKLA@ ?NA@EP N=PEHB *QEARANHA PK I1=J=CA IKJAU EO =J EILKNP=JP NAMQENAIAJP KB PD
NAMQENAIAJP IECDP JKP >A @EO?NEIEJ=PKNU

#EOL=N=PA PNA=PIAJP EJ DENEJC IECDP EJ?HQ@A JKP EJPANREASEJCG RAN@HB®ERA =AQECHKB
?=J@QE@3RAA N=?A KN CAJ@AN
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3DA H=0P ?KJOE@AN=PEKJ EO PDA DENEJC KB EJPANJ=H RANODEA TdaANIdEt EO@E@KBAO J
SDK =HNA=@U SKNGO SERDEIEVEREKN SDEtkternhl candidate EO OKIAKJA SDK SKNGO KQPOE@A PL
K=JEV=PEKJ >E@@EJC LNK?AOO I=U K??QN PK JKPEBU EJPANJ=H ?=J@E@=PAO KB KLAJ LKOE
EJ'D=LPAN alA?NQEPIEFRIAN=HHU OLA=GEJC EP EO >AOP PK CK PDNKQCD = BKNI=H EJPANREAS
?=J@E@=PAO ARAJEB PDAU SKNG-SIRBERERDARESISEUNKBAOOEKJI=H ?=J >A =O0OQNA@ PD=P @EC
PNA=PIAJP @KAO JKP K??QN >A?=Q0OA KB B=RKNEPEOI %KN AT=ILHA = CB3HKN-REK2GREHFAHABBK
=J@ UKQ >AHEARA PDA I=J=CAN EJ PD=P @AL=NPIAJP EO MQ=HEBEA@ PK P=GA KRAN PDA LKOEPE
I=J=CAN D=0 >AAJ HK>>UEJC UKQ BKN PDA FK> BKN OKIA PEIA =J@ D=0 ARAJ P=GAJ UKQ KQP PK
PDA FK> 6DEHA PDEO LANOKJ D=0 I=EJP=EJA@ DECD REOE>EHEPU =J@ HK>>EA@ BKN PDA LNKIk
MQ=HEBEA@ EJPANJ=H ?=J@QE@=PAO SDK @E@ JKP QOA PDA O=IA HK>>UBJ0IP2CPIFMIKIE PERK =
PK PDEO EJPANJ=H ?=J@E@=PA IECDP QJ@ANIEJA KPDANO SDK =NA AMQ=HHU MQ=HEBEA@ 2K SL
IKPER=PKIMEEJC =OO0QILPEKJO =>KQP = L=NPE?QH=N LANOKJ I=U JKP >A = IKPER=PKN PK KPDANO 3L
ARAJ EB UKQ DENA EJPRANKERHBKNI=H FK> =JJKQJ?AIAJP HEOPEJC PDA FK> @AO?NELPEKJ =J@ FK>
ARANUKJA EJ REBARWN-PEKJ ?=J D=RA =J AMQ=H KLLKNPQJEPU PK =LLHU BKN PDA FK>

J?A UKQ D=RA ?KILHAPA@ PDA ?NEPANE= BKN PDA L=NPE?QH=N FK> =J@ J=NNKSA@ @KSJ PDA
EJPANREAS LNK72A@E®?Q00 PAEEK]J a(JPANREASEJCb

3=>HA /KOOE>HA @R=JP=CAO =J@ #EO=@R=JP=CAO KB 'ENEJC =J (JPANJ=H RANOQO =J $TPANJ=H "=J@E@=PA

Advantages Disadvantages

"=J LNK@Q?A aEJ>NAA@EJC b SDE?D I=U NA@Q?A

= ? ? =
1AS=N@O ?KIJPNE>QPEKJO KBB?QNNAJP OP=B @ERANOEPUBAIGA@ER ANOLA?PERAO

"=J >A ?KOPBRBPERA =0 KLLKOA@ PK QOEJC = PNFERPRKIKHEPE?=H EJBECDPEJC >APSAAJ LAKLH/
(JPANJ=H NA?NQEPIAJP OPN=PACU K>P=EJ PDA LNKIKPEKJO
"=J@E@=PAO
"=J EILNKRA IKN=HA
"=J ?NA=PA >=@ BAAHEJCO EB =J EJPANJ=H ?=J@QE@
*JKSEJC PDA L=OP LANBKNI=J?A KB PDA ?=J@E@+PEREIBKN = FK> =JRGARAPId
=0O0OEOP EJ GJKSEJC EB PDAU IAAP PDA ?NEPANE=

(ILHAIAJP=PEKJ KB NA?NQEPIAJP OPN=PACU ?=J >A

INEJCO JAS P=HAJP EJPK PDA ?KIL=JU ATLAJOERA

$TPANJ=H o . L
"=)@E@=PAS) DAHL =] ENJEV=PEKJ K>P=E] @ERANOEPU C;Z::j@gjggfgig‘“A LNK>HAIO BKN EJPANJ=H

-AS E@A=0 =J@ EJOECDP >NKQCDP EJPK PDA 7KILB3GA HKIJCAN BKN PN=EJEJC =J@ KNEAJP=PEKJ

<D+ <B91 <B .;192 (56@

/KKN (JPANREASAN

O PDA =OOEOP=JP PK PDA '1K3&KBNKQN FK>0 EO PK DAHL I1=J=CANO CAP NA=@U PK EJPANREAS 7=
UKQ BBN DAHL PK )KDJ=PD=J DA O=UO DA D=0 EJPANREASA@ DQJCMNMA@HKBJINKDAN £ HD L@ KABIL
PDA EJPANREAS LNK?AOO 6DAJ UKQ OEP EJ PDA EJPANREAS SEPD DEI DA =OGO EJ=LPNBAIMNE=PA M
NA=HHU =O0AOO PDA =>EHEPEAO KB = ?=J@E@=PA 'KS SKQH@ UKQ D=J@HA PDEO
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] 3DA BENOP OPAL EJ OAHA?PEKJ EO PK >ACEJ NAREASEJC NZOQIZO $RAJ >ABKNA UKQ @K PDEO PC
@ARAHKL ?NEPANE= PD=P A=?D ?=J@E@=PA SEHH >A IA=OQNA@ =C=EJOP 3DEO ?=J ?K|A BNKI PDA
SAHH =0 PDA FK> MQ=HEBE?=PEKJO

] .PDAN PKKHO 0OQ?D =0 ?KCJEPERA =>EHEPU PAOPO ?NA@EP ?DA?GO =J@ LANOKJ=HEPU PAOPO -
MQ=HEBE?=PEKJO 6DAJ @ARAHKLEJC UKQN ?NEPANE= BKN EJPANREASEJC @APANIEJA PDA HARA
IAAP PK IAAP PDA IEJEIQI ?NEPANE= BKN AT=ILHA = IEJEIQI O?KNA KJ = LANOKJ=HEPU PAOP

] 6 AODKQH@ >A ?KJ?ANJA@ SEPD R=HE@EPU =J@ NAHE=>EMiidltyKB\BARNQ RKIBKS RGKHEE PDA
PAOP EO PD=P EO DKS SAHH = PAOP IA=QGNE&B EPESQ BRERabHKNABANO PK SDE?D
OAHA?PEKJ PA?DJEMQAO UEAH@ OEIEH=N @=P= KN NAOQHPO KRAN PEIA (P EO EILKNP+JP PK ?DKk
PKKH QOA@ PK @APANIEJA SDAPDAN PDA ?=J@E@=PA IAAPO PDA ?NEPANE=

] 2APPEJC ?NEPANE= >ABKNA PDA EJPANREAS LNK?Hgparae#NRoNIBRAIAR RRtRent@KAO
JKP K??QN EJ PDA EJPANREAS LNK?AOO

] 6DAJDENEJC PDANA EO PDA KLPEKJ KB EJPANJ=H =J@ ATPANJ=H ?=J@E@=PAO $=?D D=O EPO KSJ
@EO=@R=JP=CAO (JPANJ=H ?=J@E@=PAO I=U >A =>HA PK aDEP PDA CNKQJ@ NQJJEJC by >QP ATPAR
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$TLH=EJ PDA R=NEKQO PULAO KB EJPANREASO =J@ EJPANREAS MQAOPEKJO
#EO?QO0 EJPANREAS IAPDK@O =J@ LKPAJPE=H IEOP=GAO EJ EJPANREASEJC ?=J@E@=PAO
$TLH=EJ PDA EJPANREAS LNK?AOO

(JPANREASEJC LAKLHA ?KORGC-IKMADHP =BPAN ?=J@E@=PAO =NA OAHA?PA@ CKK@ QOA KB PEIA E
OQNA PDA EJPANREAS LNK?AOO =HHKSO BKN OAHA?PEKJ KRIRDAdILEED hizri@i @O REKIO

=NA ?D=JCA@ PK |=P?D PDA OLA?EBE? =LLHE?=JP BKN AT=ILHA MQAOBEKIGESRKQRB® A NAXHPEIF
PK PDAEN NZOQIZ IECDP >A Gtouwe@r édl interview PDANA EO = OAP KB OP=J@=N@EVA@ MQAOPEKJO

FK> =J=HUOEO JKP KJ EJ@ERE@Q=H ?=J@E@=PAOd NZOQIZO 6DEHA = OPNQ?PQNA@ EJPANREAS
BEJ@ KQP =>KQP = L=NPE?QH=N ?=J@E@=PA PDA >ECCAN ?KJ?ANJ EO PD=P PDA EJPANREAS NARK
SDE?D PDA ?=J@E@=PA EO EJPANREASEJC (J = OPRNA7ZQNARABIRANREAENA@ =JOSANO =NA @A
=DA=@ KB PEIA SDE?D =HHKSO PDA EJPANREASAN PK N=PA NAOLKJOAO =0 PDA ?=J@E@=PA LNKR
= B=EN EJPANREAS LNK?AOO =??KN@BHECARKBPBANOXKBAH ,=J=CAIAKIR LONLKOAO KB PDEO OA?PEKJ

SEHH =OO0QIA PD=P =HH EJPANREASO UKQ LANBKNI SEHH >A OPNQ?PQNA@ QJHAOO KPDANSEOA Jk

(F=2@ <3 ;A2?C62D@

(JPANREAS LNK?AOOAO ?=J >A PEIA ?KJOQIEJC OK EP I=GAO OAJOA PK ?DKKOA PDA NECDP PULA
EJ@ERE@Q=H FK> 2KIA FK>O BKN AT=ILHA |=U JA?AOOEP=P/ASREHA KJKALIRKNREAS?AOOEP=PA
PAHALDKJA EJPANREAS =J@ =P HA=0OP KJA KN PSK PN=@EPEKJ=H EJPANREASO *AAL EJ IEJ@ PDKC
KPDAN IAPDK@O SEPD SDE?D PK AR=H@&RARAIRKEHORAU =ONDFEREISO3Q EO Z00PA@ EJ
aSAOPEJGINA =NA @HBAJP PULAO KB EJPANREASO

Traditional interview . 3DEO PULA KB EJPANREAS JKNI=HHU P=GBEA{PLEJCEARMBKB PDA
EJPANREASAN =J@ PDA ?=J@QE@=PA =J@ = OANEAO KB MQAOPEKJO =NA =OGA@ =J@ =JOS~

Telephone interview PAHALDKJA EJPANREAS EO KBPAJ QOA@ PK J=NNKS PDA HEOP KB LAKLH,
PN=@EPEKJ=H EJPANREAROA@ PK @APANIEJA O=H=NU NAMQENAIAJPO KN KPDAN @=P= PL
=QPKI=PE?=HHU NQHA KQP CEREJC OKIAKJA = PN&@®EPHIEHAE HFBANRE AR ?AERA PSK DQJ@!
NZOQIZO =J@ J=NNKS PDAOA @KSJ PK PSAJPU BERA EP EO OPEHH QJNA=HEOPE? PK EJPAN
LANOKJ P PDEO LKEJP UKQ I=U @A?E@A PK ?KI@Q?P LDKJA EJPANREASO KB PDKOA PSAJF
J=NNKS PDA EJ LANOKJ EJPANREASO PK = IKNA 1=J=CA=>HA PAJ KN OK LAKLHA

Panel interview L=JAH EJPANREAS K??QNO SDAJ OARAN=H LAKLHA =NA EJPANREASEJC KJA ?:
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O=IA PEIA 6DEHA PDEO PULA KB EJPANREAS ?=J >A JANRA N=?GEJC BKN PDA ?=J@E@=PA E
ABA?PERA QOA KB PEIA "KIOE@AN OKIA ?KIL=JEAO SDK NAMQENA PDNAA PK BKQN LAKLHA |
?=J@E@=PAO BKN = FK> (P SKQH@ >A QINA=HEOPE? PK =OG PDA ?=J@E@=PA PK ?KIA EJ Bk
OK EP I=GAO OAJOA BKN PDAI PK >A EJPANREASA@ >U ARANUKJA =P KJ?A

Information interview . (JBKNI=PEKJ=H EJPANREASO =NA QOQ=HHU QOA@ SDAJ PDANA EO JK OL
KLAJEJC >QP PDA ?=J@E@=PA EO ATLHKNEJC LKOOE>EHEPEAO EJ = CERAJ ?=NAAN BEAH@
?KI@Q?PEJC PDAOA PULAO KB EJPANREASO EO PDA =>EHEPU PK BEJ@ CNA=P LAKLHA =DA-

Meal interviews. ,=JU KNC=JEV=PEKBBNXKBK P=GA PDA ?=J@E@=PA PK HQJ?D KN @EJJAN BKN PL
3DEO ?=J =HHKS BKN = IKNA ?=0Q=H IAAPEJC SDANA =0KRDIE EDPAMREABARK C=PDAN IKNA
EJBKNI=PEKJ =>KQP PDA LANOKJ OQ?D =0 PDAEN I=JJANO =)@ BDESHAIA KB E3PRARERS
IECDP >A ?KIOE@ANA@ =J QIOPNQ?PQENA EBFSHMRERAFAI@ PK >A IKNA KB = ?KIRANO=PEK
KLLKOA@ PK = OAOOEKJ ?KJOEOPEJC KB OLA?EBE? MQAOPEKJO =J@ =JOSANO

Group interview. (J = CNKQL EJPANREARN IKNA ?=J@E@=PAO EJPANREAS =P PDA O=IA PEIA 3D
KB EJPANREAS ?=J >A =J AT?AHHAJP OKQN?A KB EJBKNI=PEKJ EB UKQ JAA@ PK GJKS DKS PC
KPDAN LAKLHA EJ PDAEN FK>

Video interviews.5 E@AK EJPANREASO =NA PDA O=IA =O PN=@EPEKJ=H EJPANREASO AT?ALP F
PA?DJKHKCU EO QOA@ 3DEO ?=J >A ?KOP O=REJC EB KJA KN IKNA KB UKQN ?=J@E@=PAO =
2GULA BKN AT=ILHA =HHKSO BNAA RE@AK ?=HHO J EJPANREAS I=U JKP BAAH PDA O=IA =0
EJPANREA® PDA O=IA EJBKNI=PEKJ ?=J >A C=PDANA@ =>KQP PDA ?=J@E@=PA

Nondirective interview (sometimes called an unstructwd interview). (J = JKI@ENA?PERA EJPANREAS
PDA ?=J@E@=PA AOOAJPE=HHU HA=@O PDA @EO?QOOEKJ 2KIA RANU CAJAN=H MQAOPEKJ
PEIA I=U >A =OGA@ >QP PDA ?=J@E@=PA OLAJ@O IKNA PEIA P=HGBI® RIZACPRKEHIPANREAS
I=U >A IKNA KLAJ AJ@A@ BKN AT=ILHA EJOPA=@ KB =OGEJC a#K UKQ HEGA SKNGEJC SEPD
I=U =0G a6D=P @E@ UKQ HEGA >AOP =>KQP UKQN H=0P FK> b 3DA =@R=JP=CA KB PDEO PU
EP ?=J CERA ?=J@E@=PAO = CKK@ ?D=J?A PK ODKS PDREN @KSHKPEAB BB ESARRNEP I=U >A
D=N@ PK ?KIL=NA LKPAJPE=H ?=J@E@=PAO OEJ?A MQAOPEKJO =NA JKP OAP EJ =@R=J?A (F
BAAHEJCb =LLNK=?D

(P EO HEGAHU UKQ I=U QOA KJA KN IKNA KB PDAOA PULAO KB EJPANREASO %KN AT=ILHA UKQ I=U ?K.
PDAJ @K = IA=H EJPANIREBEHHKS QL SEPD = PN=@EPERQIAHEPANREABDA PULA KB FK>

,A2?7C62D %B2@A6<;,@

,KOP EJPANREASO ?KJOEOP KB I1=JU PULAO KB MQAOPEKJO >QP PDAU QOQ=HHU HA=J PKS=N@
>AD=REKN @AO?NELPEKJ E3RédliREXN Serview EO KJA EJ SDE?D PDA ?=J@E@=PA EO CERAJ = O=ILHA
=J@ EO =OGA@ DKS DA KN ODA IECDP @A=H SEPDhdHami® Ee+ipEsd ifferview PDA ?=J@QE@=PA EO

=OGA@ MQAOPEKJO =>KQP SD=P DA KN ODA =?PQ=HHU @E@ EJ = R=NEAPU KB CERAJ OEPQ=PEKJC
EJPANREAS EO PD=POKHHIATGLANEAJI?A KN =?PEKJO =NA =J EJ@E?=PKIDKB BQBIND KB MREBREKIO
=0 KLLKOA@ PK PDA KH@ aPAHH IA =>KQP UKQNOAHBb MQAOPEKJO PAJ@ PK =OOEOP PDA EJPANI
SKQH@ D=J@HA KN D=0 D=J@HA@ OEPQ=PEKJO 3DAOA EJPANREAS OPUHAO =HOK QOA = OPNQ?P
>=0EO BKN @A?EOEKJ I=GEJC $T=ILHAO KB OEPQ=PEKJ=H EJPANREAS MQAOPEKJO IECDP EJ?HQ@!
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(B UKQ O=S OKIAKJA OPA=HEJC BNKI PEBA2RISKQH@ UKQ @K

JA KB UKQN AILHKUAAO EO LANBKNIEQE LIKKNGEIKS DA D=0 OKIA LANOKJ=H DKIA EOOQAOQO DA
@A=HEJC SEPD 'KS SKQH@ UKQ D=J@HA ?KILH=EJPO BNKI DEO ?KHHA=CQAO =>KQP H=?G K

?KSKNGAN D=0 PKH@ UKQ ODA ?=HHA@ EJ OE?G PDNAA @=UO H=OP SAAG >A?=QOA ODA =
R=?=PEKJ 6D=P SKQH@ UKQ @K

8KQ =NA NKHHEJC KQP = JAS O=HX®I@BODKIBEO NA=HHU EILKNP=JP PK AJOQNA OQ??A00 E
KIE=JEV=PEKJ 6DAJ UKQ LNAOAJP EP PDA PA=I EO HQGAS=NI KJ PDA LH=J 6D=P SKQH@ UKC

8KQ @EO=CNAA SEPD UKQN OQLANREOKN KJ DAN D=J@HEJC KB = OEPQ=PEKJ 6D=P SKQHE
$T=ILHAO KB >AD=REKN @AO?NELPEKJ EJPANREAS MQAOPEKJO IECDP EJ?HQ@A PDA BKHHKSEJC

3AHH IA =>KQP = PEIA UKQ D=@ PK I=GA = D=N@ @A?EOEKJ 'KS @E@ UKQ D=J@HA PDEO LNI
&ERA =J AT=ILHA KB DKS UKQ D=J@HA@ =J =JCNU ?QOPKIAN

#K UKQ ODKS HA=@ANODEL EJ UKQN ?QNNAJP KN L=OP FK> 6D=P SKQH@ >A =J AT=ILHA KB :
UKQ @E@ PDEO

6D=P =??KILHEODIAJPO D=RA CERAJ UKQ PDA IKOP LNE@A =J@ SDU
6D=P LH=JO D=RA UKQ I=@A PK =?DEARA UKQN ?=NAAN CK=HO

(<= ;A27C62D %B2@A6<;,@ .;1 ;@D2?@

DNAB DPPL SSHQPQ>A ?KI S=P?D R +5DC 0#$ ?H=00 NALH=?A@ EBN=IA ?HE?G PK OAA RE@AK
$T=ILHAO KB DKS PK =JOSAN BERQAREBANREAS MQAOPEKJO

O UKQ =HNA=@U BDRSIA =NA 1=JU PULAO KB EJPANREAS MQAOPEKJO PD=P SKQH@ >A ?KJOE@ANA@
AT=ILHAO

National origin. 8KQ ?=JJKP =OG OAAIEJCHU EJJK?AJP MQAOPEKIG ORQXDPHEBaBDIHA

SDANA EO UKQN B=IEHU BNKI b 3DEO ?KQH@ EJ@E?=PA J=PEKJ=H KNECEXKQCHEIDK?KQH@ N!/
?=JJKP =OG MQAOPEKJO =>KQP ?EPEVAJODEL AT?ALP >U =OGEJC EB = ?=J@E@=PA EO HAC
4JEPA@ 2P=PAO 0QAOPEKJO =>KQP PDA BENOP H=JCQ=CAKBAEDGAGDERBERNADKQH@Jd
=OGEJC a#K UKQ D=RA =JU H=JCQ=CA =>EHEPEAO PD=P SKQH@ >A DAHLBQH EJ PDEO FK> b
PK SKNG EJ PDA 4JEPA@ 2P=PAO b SKQH@ >A =??ALP=>HA

Age.8KQ ?=JJKP =OG OKIAKJA DKS KH@ PDAU =NA =J@ EP EO >AOP PK =RKE@ MQAOPEKJO |
=CA 0OQ?D =0 a6DAJ @E@ UKQ CN=@Q=PA BNKI DECDIXBKIHDNASARBKRAN b EO
=??ALP=>HA

Marital status. 8KQ ?=RI=0G @ENA?P MQAOPEKJO =>KQP I=NEP=H OP=PQO KN =CAO KB ?DEHC(
I=U >A PK=0G a#K UKQ D=RA =JU NAOPNE?PEKJO KJ UKQN =>EHEPU PK PN=RAH OEJ?A PDE
LAN?AJP PN=RAH b

Religion. (P@ EHHAC=H PK =0G ?=J@E@=PAO =>K@EERABAERKNAHERIE KQQG MAOPEKJO PD=P I=
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EJ@E?=PA = NAHEEHEKIRPAB® O?DKKH KN QJERANOEPU

Disabilities. 8KQ I=U JKP @ENA?PHU =0G EB PDA LANOKJ D=0 @EO=>EHEREAQD KDIGNEBAJP EHF
PDA ?=J@E@=PA EO =>HA PK LANBKNI PDA BQJ?PEKJO KB PDA FK> SEPD KN SEPDKQP NA=Ol

Criminal r ecord. 6DEHA EP EO BEJA PK LANBKNI = ?NEIEJ=H NA?KN@ ?DA?G =0OGEJC =?=J@EQ@
ARAN >AAJ =NNAOPA@ EO JKP =LLNKLNGARR EXIEARAQP ?KIRE?PEKJO =J@ CQEHPU LHA=@
=??ALP=>HA

Personal questions. RKE@ =OGEJC LANOKJ=H MQAOPEKJO 0OQ?D =0 MQAIEKKPEKIB®R OK?E
?HQ>0 QJHAOO PDAU NAH=PA PK PDA FK>

IAOE@AO PDAOA MQAOPEKJO =JU OLA?EBE? MQAOPEKJO =>KE£JRSABCAPP DINEENR CGAIRANKOA@
=HHKS=>HA MQAOPEKJO =>KQP ?NEIEJ=H ?KJRE?PEKJO ODKQH@ >A =RKE@A@

"1 LNKBAOOEKJ=HO =J@ |=J=CANO ODKQH@ >A =S=NA KB PDAEN KSJ >K@UZH{ACE=EREJOQHIPANF
=0 JK@@EJC ?=J I=GA PDA ?=J@E@=PA PDEJG PDAU =NA KJ PDA NECDP PN=?G SDAJ =JOSANEJC =
KB #alo effect or reverse halo effect3DEO K??QNO SDAJ =J EJPANREASAN >A?KIAO >E=OA@ >A?=Q0A KB
KN JAC=PERA PN=EP = ?=J@E@+Reni&®0ia®QADK??0QN EJ =HIKOP =JU EJPANREAS OEPQ=PEKJ (JF
>E=0 EO SDAJ =J EJPANREASAN [=GAO =00QILPEKJO =>KQP PDA ?=J@E@=PA PD=P |I=U JKP >A =??Q
3DAOA =O0QILPEKJO ?=J >A @APNEIAJP=H PK =J EJRANREARBY ER2ABIJLA KB >E=0 PD=P K??QNO SD
?KIL=NEJC KJA ?=J@E@=PA PK KPDANO (P ?=J NAOQHP EJ KJA LANOKJ HKKGEJC L=NPE?QH=NHU OP
PDAU HKKG OPNKJC ?KIL=NA@ PK PDA KPDANfeeli@b@sP@SDAJ =J EJPANREASAN NAHEAO KJ =J EJP(
BAAHEJC =>KQP = ?=G@ae@iPation bias?=J K??QN SDAJ =J EJPANREASAN =O0QIAO PD=P DKS OKIAKJA:
EJ =J EJPANREAS EO DKS PDAU =HS=UO >AD=RA %KN AT=ILHA EB =?=J@E@=PA EO RANU JANRKQO
=J =O0QILPEKJ I=U >A |=@A PD=P DA KN ODA =HS=UO OPQPPANO JKPDANMNItEtEKNHseBia&E=0 ?=HHA
K??QNO SDAJ = ?=J@E@=PA PDEJGO DA KN ODA GJKSO SD=P PDA EJPANREASAN S=JPO PK DA=N =
>=0A@ KJ PD=P =O0OQlaREKal behavior biaskK??QNO SDAJ =J EJPANREASAN HEGAO =J =JOSAN =J@ Ol
JK@O OAJ@EJC PDA SNKJC OECJ=H PK BbAla~tb@te®@=BASDE?D ?KQH@ >A ?KIOE@ANA@ @EO?NEIEJ
NAOQHPO SDAJ =J EJPANREASAN D=0 = LNABANAJ?A BKN = ?=J@E@=PA >A?=Q0OA DA KN ODA REASO
=PPNE>QPAO =0 PDAIOAHRAEMAHEDRIIKRPQNO SDAJ PDA EJPANREASAN NAIAI>ANO ?=J@E@=PAO E
IKOP NA?AJPHU IKNA OK PD=J PDA KPDAN ?=J@E@=PAO

B:.; &2@<B?02 &20.99

6D=P =NA PDA @=JCANO KB = NARARIDA D=HK AB

. J

%ECQNA
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D=HK AB\?P K??QNO SDAJ = @AOEN=>HA PN=EP |=GAO QO >AHEARA =HH PN=EPO LKOOAOOA@ >U PDA ?=J@E@=PA =NA @AOEN=>HA 3DEO ?=J >A = I=FKN

@=JCAN EJ EJPANREASEJC ?=J@E@=PAO

.LAJ"HEL=NRSPKN@ET=>=U " /Q>HE? #KI=EJ

,A2?7C62D $7<02@@

.J?A PDA ?NEPANE= D=RA >AAJ OAHA?PA@ =J@ EJPANREAS MQAOPEKJO @ARAHKLA@ EP EO PEIA
8KQN EJPANREASEJC LH=J ?=J @APANIEJA PDA @ENA?PEKJ =J@ LNK?AOO PD=P ODKQH@ >A BKHHK
1A?NQEP JAS ?=J@E@=PAO
$OP=>HEOD ?NEPANE= BKN SDE?D ?=J@E@=PAO SEHH >A N=PA@
#ARAHKL EJPANREAS MQAOPEKJO >=0A@ KJ PDA =J=HUOEO
2AP = PEIA HEJA BKN EJPANREASEJC =J@ @A?EOEKJ I=GEJC
"KJJA?P O?DA@QHAO SEPD KPDANO EJRKHRA@ EJ PDA EJPANREAS LNK?AOO
2AP QL PDA EJPANREASO SEPD ?=J@E@=PAO =J@ OAP QL =JU PAOPEJC LNK?A@QNAO
(JPANREAS PDA ?=J@QE@=PAO =J@ LANBKNI =JU JA?AOO=NU PAOPEJC

J?A =HH NAOQHPO =NA >=?G |IAAP SEPD PDA DENEJC PA=I PK @EO?QO0 A=?D ?=J@E@=PA -
>=0A@ KJ PDA AOP=>HEODA@ ?NEPANE=

/1QP PKCAPDANBANKEKN PDA ?=J@E@=PA

O UKQ ?=J OAA €HN+RNP KB PDA EJPANREASEJC LNK?AOO EO LH=JJEJC %KN AT=ILHA ?KJOE@AN
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SDK @KARIUIKS AT=?PHU PDA PULA KB LANOKJ =J@ OGEHHO ODA EO HKKGEJC PK DEN#& >QP OAP!
EO @EBQHP EB JKP EILKOOE>HA PK @APANIEJA SDK ODKQHdE IRIEDNACUKR 3K @KGEIC BKN E
PDA BENOP LH=?A (J =@@EPEKJ QPEHEVEJC PEIA HEJAO BKN EJPANREASEJC ?=J DAHL GAAL AR/
AJOQNA PDA ?DKOAJ ?=J@E@=PA OP=NPO SKNGAEA=REISHIAIREIANPK ?KJIOE@AN SDAJ SKNGEJC SE
EJPANREAS LNK?AOO

,=GA OQNA ARANUKJA EO PN=EJA@ KJ PDA EJPANREASEJC LNK?AOO HHKSEJC OKIAKJA SD}
EJPANREASEJC OGEHHO PK ?KJ@Q?P PDA EJPANREAS SEHH HEGAHU JKP NAOQHP EJ PDA >
0?AJ=NEK OKIAKJA ?KQH@ =OG =J EHHAC=H MQAOPEKJ =J@ KJ?A DENA@ PDA ?=J@E@=P/
KIC=JEV=PEKJ 4"+ NAOA=N?DANO '=INE28CQH=PA@ PD=BO-SEIRPEBQP D=HB KB DENEJC
@EO?NEIEJ=PEKJ ?=0A0 PD=P CK PK PNE=H OKIAPEIAO >A?=QOA KB EJPANREASANO =OGE.
AT=ILHA a( OAA UKQ OLA=G 2L=JEOD SDANA @E@ UKQ OPQ@U EP b EO = OAAIEJCHU D=NIH/
?2KQH@ >A EJ@ENA?PHU =OGEJC = ?=J@E@=PA DEO KNKD/RKERDIEF?D-PADRKQIEPS
EILKNP=JP PK PN=EJ I=zJ=CANO EJ PDA LNKLAN EJPANREASEJC LNK?AOO

+EOPAJ PK PDA ?=J@E@=PA =J@ PNU PK @ARAHKL = N=LLKNP SEPD PDAI 4J@ANOP=J@ DK
=J@ PNU PK LQP PDAI =P A=0OA

IA NA=HEOPE? =>KQP PDA FK> #K JKP PNU PK L=EJP = aNKOUb LE?PQNA KB =HH =OLA?PO KB
BNKJP DAHLO = ?=J@QE@=PA GJKS AT=?PHU SD=P PDAU SEHH >A EJ BKN SDAJ PDAU >ACEJ PI

IA =S=NA KB UKQN KSJ OPANAKPULAO =)@ @RBAKP B KA RBAS = LKPAIJPE=H ?=J@E@=PA

6 =P?D UKQN KSJ >K@U H=JCQ=CA @QNEJC PDA EJPANREAS =J@ PD=P KB PDA ?=J@QE@=PA
LKSANBQH PKKH EJ OAAEJC EB OKIAKJA EO PDA NECDP BEP BKN = FK> %KN AT=ILHA 2?KPP
LNAOE@AJP =P "NECRINANREASA@ OKIAKJA BKN = "%. LKOEPEKJ 3DA ?=J@E@=PA D=@ = CN
>QP @QNEJC PDA EIANBYRSD = @A=@ BEOD D=J@OD=GA OHKQ?DA@ =JBDBE@CAPA@ E.
?=J@E@=PARIEFNAUA ?KIP=?P =J@ IQI>HA@ NAOLKJOAO =J@ KB AN PKXDE@Jd

1AARAO >A?=Q0OA DEO >K@U H=JCQ=CA @E@ JKP LKNPN=U PDA ATLA?P=PEKJO BKN PD

2PE?G PK UKQN ?NEPANE= BKN DENEJC #K JKP =OG MQAOPEKJO PD=P D=RA JKP >AAJ LNA@

+A=NJ PK |=J=CA @EO=CNAAIAJP =J@ @APANIEJA = B=EN LNK?AOO EB JKP ARANUKJA KJ PDA
=CNAAO KJ SDK ODKQH@ >A DENA@ '=J@HEJC PDAOA PULAO KB @EO=CNANRLBRN EO @EO"
a2Q??A00BQH $ILHKUAA "KIIQJE?=PEKJb

J?A UKQ D=RA O0Q??A00BQHHU I=J=CA@ PDA EJPANREAS LNK?AOO EP EO PEIRHRK |=GA PDA (
a3AOPEJ@EO?QOOAO OKIA KB PDA PKKHO SA ?=J QOA PK @APANIEJA PDA >AO0OP ?=J@E@=PA BKN PD

B:.; &2@<B?02 &20.99

"=J UKQ PDEJG KB = PEIA SDAJ PDA EJPANREASAN S=0 JKP LNKLANHU PN=EJA@ 6D=P SANA PDA NAOQHPO

'699F </ ;A2?C62DMonty Python

DNAB DPPL SSEQPQ>A ?KI S=P?D R V/ OM1,VGSK ?H=00 NALH=?A@ EBN=IA ?HE?G PK OAA RE@/
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J AT=CCAN=PA@ =J@ BQJJU AT=ILHA KB =J QIPN=EJA@ EJPANREASAN

2F (82.D. F@

]

3N=@EPEKJ=H PAHALDKJA L=JAH EJBKNI=PEKJ=H IA=H CNKQL =J@ RE@AK =NA PULAC
KB OARAN=H KB PDAOA I=U >A QOA@ PK @APANIEJA PDA >AORtPactakcia i BKBKIRIDACF K 3
IA=JO PDA MQAOPEKJO =NA @APANIEJA@ =DAsictEEEAAISQIRDA MQAOPEKJIO =NA >=0A
EJ@ERE@Q=H =LLHE?=JP 3DA =@R=JP=CA KB = OPNQ?PQNA@ EJPANREAS EO PD=P =HH
?NEPANE= !IABKNA EJPANREASEJC K??QNO ?NEPANE==J@ MQAOPEKJO BKN = OPNQ?P(

(JPANREAS MQAOPEKJO ?=J NARKtRAr=NH@EaonEKNbehavioral question EPQ=PEKJ=H MQA(
BK?QO KJ =OGEJC OKIAKJA SD=P PDAU SKQH@ @K EJ = CERAJ OEPQ=PEKJ SDEHA >AD=
SD=P PDAU D=RA @KJA EJ ?ANP=EJ OEPQ=PEKJO

h (JPANREAS MQAOPEKJO =>KQP J=PEKJ=H KNECEJ I=NEP=H OP=PQO =CA NAHH
EHHACE¥H-RKE@ =JU HAC=H EOOQAO EP EO EILKNP=JP BKN EJPANREASANO PK
MQAOPEKJO ?=JJKP >A =0@la@f8RBDE?D =O0QIAO PD=P KJA @AOEN=>HA PN=F
PN=EPO =NA @AOEN=>HA ODKQH@ =HOK >A =RKE@A@

3DA LNK?AOO EJRKHRA@ EJ EJPANREASEJC = LANOKJ EJ?HQ@AO PDA BKHHKS
?=J@E@=PAO AOP=>HEOD ?NEPANE= BKN SDE?D ?=J@E@=PAO SEHH >A N=PA
>=0A@ KJ PDA =J=HUOEO OAP = PEIA HEJA BKN EJPANREASEJC =J@ @A?EOEK
SEPD KPDANO EJRKHRA@ EJ PDA EJPANREAS LNK?AOO OAP QL EJPANREASO {
PAOPEJC LNK?A@QNAO EJPANREAS PDA ?=J@E@=PAO =J@ LANBKNI =JU JA?A
NAOQHPO =NA >=?G IAAP SEPD PDA DENEJC PA=I PK @EO?Q0O0 A=7?D ?=J@E@+
KJ PDA AOP=>HEODA@ ?NEPANEQPFE¥OAHIANAN RBN PDA ?=J@QE@=PA

h #ARAHKLEJC = N=LLKNP >AEJC DKJAOP =J@ |=J=CEJC PDA EJPANREAS LNK?A(
0Q??A00BQH EJPANREAS

KB EJPANF
® KJ PDA

| 2= @E@=F
INA@ EJPAI

DPEKJO
REKN=H MQ

tCEKJ =J@
>A PN=EJA
FP 1A=JO =H

EJC OPALO
@ @ARAHE
J I=GEJC 7K
5EPD ?=J@E
DO=NU PAO
PA=J@ I=G

O =NA PELC(

E2?206@2@
6 EPD = L=NR@ARAHKL = HEOP KB BERA AT=ILHAO JKP =HNA=@U CERAJ EJ PDA ?D=LPAN| KB OEPQ=F
>AD=REKN=H EJPANREAS MQAOPEKJO
6DU EO EP EILKNP=JP PK @APANIEJA ?NEPANE= =J@ EJPANREAS MQAOPEKJO >ABKNA >NEJCEJC OK
EJPANREAS
5EOEP ,KIORANJ@ BEJ@ PSK AT=ILHAO KB FK> LKOPEJCO PD=P =OG PDKOA SEPD ?NEIEjJJ=H NA?KN(
#K UKQ PDEJG CERAJ PDA PULA KB FK> PDEO EO = NA=OKJ=>HA ?NEPANE=
a2PNQ?PQNA@ (JPANREASO /N=?PE?=HBEQE®&B WAOBIJAH ,=J=CAIAJP 2ALPAI>AN =??A00AC

)=JQ=NU DPPLO =LLOKLICKR #3"KIJPAJP%EHAQO 2(&QE@A L@B

&23272;02@

'=JNE?GO , a (JPANREAS 0QAOPEKJO 3D=P "KKBI@ ,HTHERIBNET ,=N?D =??A00A@
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QCQOP DPPL SSSJAP ?KI >HKC >QOEJAOO IUPDO EJPANREAS MQAOPEKJO PD=P ?KQF
?KIL=JU |EHHEKJ

+ELO?DQHPV ) 8#J¢ F?PEI KB (JPANREAS GEm@hBuilder )QJA =??A00A@ )QHU
DPPL FK>O =KH ?KI =NPE?HAO EJPANREAS >E=0

1AARAO 2 a(R@N K@U 'APN=UEKEQ®ES )K> (JPANREASMDds %A>NQ=NU =??A00A@ QCQOP
DPPL SSBKN>AO ?KI AILHKUIAJP ?=NAANO EJPANREASO ?T<ON< >EV>=OE?0O DPIH
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2.7;6;4 #/720A6Q@

$TLH=EJ PDA PULAO KB PAOPO PD=P ?=J >A =@IEJEOPANA@ =0 L=NP KB PDA OAHA?PEKJ LNK?AOO
IA =>HA PK @EO?QOO PDA PULAO KB OAHA?PEKJ IK@AHO

IAOE@AO PDA EJPBAIREASHOK HKKG =P OARAN=H KPDAN =OLA?PO PD=P I=U LNA@E?P OQ??A00 K
EO PK >A ?NEPANE= BKN IA=OQNEJC = ?=J@E@=PA PDEO ODKQH®@ >A ?KIIQJE?=PA@ PK A=?D LANO
ODKQH@ >A @ARAHKLA@ KJ OLA?EBE? PAOP O?KNAO =J@ ATLA?P=PEKJO >ABKNA EJPANREASEJC -

(2@A6;4

R=NEAPU KB PAOPO I=U >A CERAJ QLKJ OQ??A00BQH ?KILHAPERA KBLHKEIRANREABO ?7=J C=QCA =
LANOKY#2 .O EJ NAH=PEKJ PK =JKPDAN ?=J@E@=PA 3DA I=FKN ?=PACKNEAO KB PAOPO EJ?HQ@A PL
"KCJEPERA =>EHEPU PAOPO
/IANOKJ=HEPU PAOPO
/DUOE?=H =>EHEPU PAOPO
)K> GIKSHA@CA PAOPO
6 KNG O=ILHA

JQI>AN KB SNEPPAJ PAOPO ?=J >A =@|EJ5ORAENDE@Ly test 7= IA=OQNA NA=OKJEJC OGEHHO I=PD OG
=J@ RAN>=H OGE#{itide test IA=OQNAO = LARGIREHEPU PK HA=NJ JAS OGE#ii@vEDERAesi
IA=OQNAO OKIARJKINNAIP GIKSHA@CA #ALAJ@EJC KJ PDA PULA KB FK> KJA KN >KPD SEHH >A >API

?KCJEPERA =>EHEPU PAOP IA=OQNAO EJPAHHECAJ?AO 0OQ?D =0 JQIANE?=H =>EHEPU =J@ NA=0OK
3A0OP B EO =J AT=ILHA KB = ?KCJEPERA =>EHEPU PAOP (P EO EILKNP=JP PK JKPA PD=P OKIA ?KCJEPE
@EOL=N=PA EIL=?P %KN AEHOdAv Edrd Motor Co. and United Automobiledikers of America BNE?=J

IANE?=JO SANA NAFA?PA@ BNKI =J =LLNAJPE?A LNKCN=I =BPAN P=GEJC = ?KCJEPERA PAOP GJKSJ
3N=EJEJC 2AHA?PEKJ 2B2PAI3DA PAOP ODKSA@ OECJEBE?=JP @EOL=N=PA EIL=?P KJ BNE?=J IAN
S=0 PDAJ NALH="A@BANAIPEBAHA?PEKJ LNK?A@QNA =BPAN ?KOPEJC %KN@ |IEHHEKJ 2KIA O=ILH
IECDP EJ?HQ@A PDA BKHHKSEJC

1A=0KJEJC MQAOPEKJO
,=PDAI=PE?=H MQAOPEKJO =J@ ?=H?QH=PEKJO
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5AN>=H =J@ KN RK?=>QH=NU OGEHHO

LPEPQ@A PAOPO ?=J IA=OQNA PDEJCO 0OQ?D =0 IA?D=JE?=H =LPEPQ@A =J@ ?HANE?=H =LPEPQ@A
PK QOA = L=NPE?QH=N ?KILQPAN LNKGN=LRERZF@HAWPAOP =OGO OLA?EBE? MQAOPEKJO NAH=PA@ PI
KB PDA FK&>A?KIA = -AS KNG "EPU LKHBAMBKBI AT=ILHA =J =LPEPQ@A PAOP EO NAMQENA@ >ABKNA =
SEHH >A ?KJIOE@ANA@ 3DA SNEPPAJ AT=I EO CERAJ =0 = ?KILQPANEVA@ PAOP =P = ?KILQPANEVA(
3DA PAOP IA=O0QNAO ?KCJEPERA OGEHHO =J@ K>OANR=PEKJ=H OGEHHO =LPEPQ@A PAOP NAMQE

/ANOKJ=HEPU PAOPO 0OQ?D =0 ,AUANO INECCO =J@ PDA alEC %ERAb LANOKJ=HEPU B=?PKNO I=|
?KIL=NA@ SEPD OQ??A00BQH AILHKUAA O?KNAO %KN AT=ILHA 3DA 4JERANOEPU KB ,EOOKQNE 'A=F
H=QJ?DA@ = L=PEAJP O=PEOB=?PEKJ EJEPE=PERA =0 L=NP KB EPO OPN=PACE? LH=J 3DA LH=J
AILHKUAAO =J@ LANOKJ=HEPU PAOPEJC BKN JQNOEJC |=J=CANE=H =J@ LDUOBDRB-GR=H@B@=PAC
PDA PAOP EO PK =OOAOO P=HAJP =J@ PK OAA EB PDA ?=J@E@=PA D=0 PDA LKPAJPE=H PK IAAP PL
DENA@ = LNER=PA ?8HHAIP /HQO SDK ?KI@Q7?PO PDA PAOP RE= LDKJA EJRANREASOEASARAN
=@IEJEOPAN PAOPO PDAIOAHRAO =J@ OKIA PAOPO =NA BNAA =J@ ?=J >A =@IEJEOPANA@ KJHEJA

3DA IEC %ERA LANOKJ=HEPU PAOP HKKGO =P ATPNKRANOEKJ =CNAA=>HAJAOO ?KJO?EAJPEKQOJA
2AHB =OOAOOIAJP OP=PAIAJPO IECDP EJ?HQ@A PDA BKHHKSEJC

(D=RA =J =OOANPERA LANOKJ=HEPU

(=1 CAJAN=HHU PNQOPEJC

(=1 JKP =HS=UO ?KJBE@AJP EJ IU =>EHEPEAO
(D=RA =D=N@ PEIA @A=HEJC SEPD ?D=JCA

2KIA EJOPEPQPEKJO =HOK NAMQENA LDUOE?=H =>EHEPU PAOPO BKN AT=ILHA PK A=NJ = LKOEPEK.
D=RA PK >A =>HA PK ?=NNU KJA DQJ@NA@ LKQJ@O QL PDNAA BHECDPO KB OP=ENO (B UKQ QOA |
PDA GAU PK I=GEJC PDAI QOABQH EO PK @APANIEJA = IEJEIQI OP=J@=N@ KN ATLA?P=PEKJ OLA?
NAMQENAIAJPO KB PDA FK> J'1 [=J=CAN ODKQH@ =HOK ?KJOE@AN PDA HAEEIEPUDN& OQ?D PAC
Corp. ?=0OA SKIAJ SANA @EOLNKLKNPEKJ=PAHU NAFA?PA@ BKN AJPNU HARAH LKOEPEKJO /NEKN F
DENAO SANA SKIAJ >QP =BPAN EILHAIAJP=PEKJ KB PDA PAOP KJHU LAN?AJP KB PDA JAS DENAO S/
$ILHKUIAJP .LLKNPQJEPU "KIIEOOEKJ $$." AOP=>HEODA@ PD=P PDA PAOP S=OBKIQHAADF>PDAKN/
FK> NAOQHPEJC EJ @EOL=N=PA EIL=?P /DUOE?=H =>EHEPU PAOPO JAA@ PK ODKS @ENA?P ?KNNAt

job knowledge testiA=OQNAO PDA ?=J@EHARRAKB QI@ANOP=J@EJC =>KQP = L=NPE?QH=N FK> %KN
GIKSHA@CA PAOP I1=U NAMQENA =J AJCEJAAN PK SNEPA ?K@A EJ = CERAJ LANEK@ KB PEIA KN I=U :
?=0A OPQ@U LNK>HAI NAH=PA@ PK PDA FK>

Work sample tests=OG ?=J@E@=PAO PK ODKS AT=ILHAO KB SKNG PDAU D=RA =HNA=@U @KJA (J PDA =
PDEO I=U EJ?HQ@A = LKNPBKHEK KB @AOECJO KN BHXNES PNKEA?AQ@ACAOP LNKFA?P LH=JO KN >
6DAJ =LLHUEJC BKN = LD=NI=?AQPE?=H NALNAOAJP=PERA LKOEPEKJ = a>N=C >KKGb IECDP >A NAI

>N=C >KKG EO = HEOP KB NA?KIIAJ@=PEKJ HAPPANO =S=N@O =J@ =?DEARAIAJPO PD=P PDA ?=
EJPANREASKNG O=ILHA PAOPO ?7=J >A = QOABQH S=U PK PAOP BKN *2 .0 3DAOA SKNG O=ILHAO ?=J
EJ@E?=PKN KB ORIAKREAEPEAO EJ = OLA?EBE? =NA= O =HS=UO >ABKNA HKKGEJC =P O=ILHAO PD.
D=RA OLA?EBE? ?NEPANE= KN ATLA?P=PEKJO @ARAHKLA@ OK A=?D ?=J@E@=PA ?=J >A IA=OQNA@
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J?A PDA EJPANREAS EO ?KILHAPA@ =J@ PAOPEJC K??QNO KPDAN IAPDK@O KB ?DA?GEJC *2 .0
NABANAJ?AO @NEREJC NA?KN@O =2&) 2RAAQREBKMNEAOEKRKIA ?KIL=JEAO ARAJ QOA %=?A>KKG =0 = S-
C=QCEJC PDA ?=J@EEKBPAOGOEKJ=HEOI

1ABANAJ?A ?DA?GEJC EO AOOAJPE=H PK RANREBECNKEI@E @>-PAF-J =@ @A@ =O0QN=J?A0PD=P PDA
=>EHEPEAO =NA L=N=HHAH SEPD SD=P UKQ SANA F{HE&AEAI|BBRAUERIFARENE =J@ FK> PEPHAO
>A RANEBEA@ SEPD LNAREKQO AILHKUANO [=JU AILHKUANO SEHH JKP RANEBU IKNA PD=J SD=P
AILHKUIAJP NA?KN@ >A?=QO0OA KB LNER=?U HEEBOKQ$ARREJ@ OKIAKJA SDK EO SEHHEJC PK @EO?QO!
FQOP @=PAO =J@ FK> PEPHAO = HEOP KB MQAOPEKJO EO =LLNKLNE=PA 2KIA KB PDAOA MQAOPEK.
6D=P S=0 PDA PEPHA =J@ NAOLKJOE>EHEPEAO KB PDA LKOEPEKJ PDA ?=J@E@=PA D=@ SD
#K UKQ PDEJG PDA ?=J@E@=PA S=0 MQ=HEBEA@ PK =O0QIA PDKOA NAOLKJOE>EHEPEAO
#KAO PDEO LANOKJ ODKS QL KJ PEIA =J@ D=RA CKK@ =PPAJ@=J?A
6 KQH@ UKQ ?KIJOE@AN PDEO LANOKJ = PA=I LH=UAN
6D=P =NA PDA PDNAA OPNKJCAOP =J@ SA=GAOP ?D=N=?PANEOPE?0O KB PDEO ?=J@E@=PA
6 KQH@ UKQ NADENA PDEO LANOKJ
(B = ?=J@E@=PA SEHH >A @NEREJC = ?KIL=JU ?=N KN RADE?HA OQ?D =0 = 4/2 PNQ?G @NEREJC N
"NEIEJ=H >=?GCNKQJ@ ?DA?GO |=U =HOK >A QOA@ EB PDA LKOEPEKJ SEHH EJ?HQ@A EJPAN=?P!
LKOEPEKJ NAMQENAO D=J@QHEJNKBEKBADA?G 1=U >A NAMQENA@ =HPDKQCD = SNEPPAJ JKPE?A E
CERAJ PK PDA ?=J@E@=PA >ABKNA PDA ?NA@EP ?DA?G EO ?=NNEA@ KQP (J =@@EPEKJ SNEPP/
PK PDA ?NA@EP =CR&JPDA =LLHE?=JPO IQOP NA?AERA = ?KLU KB PDA NALKNP =J@ = ?KLU KB PDAE

"KJOQIAN "NA@EP 1ALKNPEJC 1ABKNI ?P ™11 HH PDAOA PULAO KB PAOPO ?=J >A QOA@ PK @APA
D=0 >AAJ DKJAOP =>KQP PDAEN L=0OP AILHKUIAJP

2KIA ?KIL=JEAO NAMQENA @NQC PAOPEJC SDE?D ?=QOAO OKIA @AIENAPEREBIAOGKIRDED EO -
O=BAPU EOOQA =J@ L=U HKSAN EJOQN=J?A LNAIEQIO KPDANO O=U EP BEOHKIEJ=WENQE&B LN
PAOPO =NA =@IEJEOPANA@ BKN = @ABAJOE>HA NZ=IBEKGFRIEHEIRPSEHFIOKKIREJQA PK NAMQENA PDA
KI€=JEV=PEKJO SEHH =HOK NAMQENA LDUOE?=H AT=IEJ=PEKJO PK AJOQNA PDA ?=J@QE@=PA ?=J L,
BEJ=H BKNI KB PAOPEJC EO PDA DKJAOPU PAOP JQI>AN KB aSD=P SKQH@ UKQ @Kb MQAOPEKJO
SEPD PDEO PULA KB PAOP EO PD=P I1=JU LAKLHA GJKS PDA aNECDPb =JOSAN >QP I=U JKP >A DKJAOP

3=>HA 1A=0KJO 6DU $ILHKUANO ?PA@ QLKJ #=P=%KQJ@ KJ 2K?E=H -APSKNGEJC 2EPAO

INKRK?=PERA KN EJ=LLNKLNE=PA LDKPKO KN EJBK
#NEJGEJC KN @NQC QOA

I=@IKQPDEJC LNAREKQO ARKHHARCQA KN ?HEAJP

IKKN ?KIIQIJE?=PEKJ OGEHHO

#EO?NEIEJ=PKNU ?KIIAJPO

+EA@ =>KQP MQ=HEBE?=PEKJO

+A=GA@ ?KIBE@AJPE=H EJBKNI=PEKJ =>KQP LNAREKQO FK>
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2KQN?A *EP $=PKJK@IBA LLHUEJC BKN = )K> "KQDIZ=-RA>KKG /Fa&ttCompany QCQOP =?2?A00A@ )=JQ=NU
DPPL SS8=0P?KIL=3KI >HKC GEP A=PKJ PA?DJKIET EB UKQNA =LL HUBIQBEGASKKTIKIN-CA

%KNPU BERA LAN?AORIJKB-REKJO QOA OK?E=H JAPSKNGEJC OQUYERRANK-PEI&GK@ (3 PK C=PDAN
EJBKNI=PEKJ =>KQP LKPAJPE=H ?=J@QE@=PAO =P alRABKJO 6DU $ILHKUANO ?PA@ QLKJ #=P=
%KQJ@ KJ 2K?E=H -APSKNGEEBKNHHAOPULAO KB @=P= BKQJ@ KJ OK?E=H JAPSKNGEJC OEPAO |
?=J@E@=PAO =??KN@EJC PKFastNBBEREKSDEO ?=J >A =BAB’ERA IAPDK@ PK OAA PDA GEJ@ KB EI=C
?=J@QE@=PA LKNPN=UO EJ DEO KN DAN LANOKJ=H PEIA

'2920A6<; I2A5<1@

(29912 ./<BA , <B?@293

DNAB DPPL S8KQPQ>A ?KI S=P?D R "QI.R#6J4#8 ?H=00 NALH=?A@ EBN=IA ?HE?G PK OAA RE@AK
'KS PK =JOSAN PD=P B=IKQO aPAHH IA =>KQP UKQNOAHBb MQAOPEKJ EJ =J EJPANREAS

clinical selection appioach EO LNK>=>HU PDA IKOP ?KIIKJ OAHA?PEKJ IAPDK@ =J@ EP EJRKHRAO -
>A |=GEJC PDA @A?EOEKJ PK DENA = ?=J@E@=PA 3DA @A?EOEKJ I=GANO NAREAS PDA @=P= =
HA=NJ BNKI PDA ?=J@E@=PA =J@ PDA EJBKNI=PEKJ =R=EH=>HA PK PDAI @A?E@A SDK ODKQH@ >
EJPANREASANO DBRNAJB EBN?ALPEKJ =>KQP PDA OPNAJCPDO KB = ?=J@E@=PA PDEQJAPDK@ HA=
?KJOE@AN=PEKJ EO @EOL=N=PA PNA=RDAIP=DASDEGINKOQYHP EJ JKP DENEJC ?=J@E@=PAO >=0A@
N=?A KN CAJ@¥8EU PK D=J@HA PDEO =J@ HEIEP PDA LANOKJ=H OPANAKPULAO =J@ LAN?ALPEKJO K
QOAs tatistical methodEJ DENEJC

(J PDA OP=PEOPE?=H IAPDK@ = OAHA?PEKJ IK@AH EO @ARAHKLA@ PD=P =OOECJO O?KNAO =J@
B=?PKNO EB JA?2BO-ATEILHA BKN OKIA FK>0 PDA =>EHEPU PK SKNG EJ = PA=I IECDP >A IKNA EILI
EJ KPDANO GJKSHA@CA KB = OLA?EBE? ?KILQPAN LNKCN=I EO IKNA EILKNP=JP (J PDEO ?=0OA = SAE
A=?D KB PDA FK> ?NEPANE= HEOPA@ %KN AT=ILHA EB PDAFHEHEC G PKIFKARE SERDANDA ?HEAJP IE
>A IKNA EILKNP=JP PD=J DKS OKIAKJA @NAOOAO BRK FIAEMNIANREAS ODRSHEQNA a2=ILHA
2AHA?PEKJ ,K@AH SEPD 2=ILHA 2?KNACDREDIHG YEHKANGAQD EO SAECDPA@ SDEHA >AEJC =>HA F
>=@ JASO PK = ?HEAJP EO SAECDPA@ (J PDA AT=ILHA PDA N=PEJC EO IQHPELHEA@ >U PDA SAEC
L=NPE?QH=N FK> ?NEPANE= 3DEO IAPDK@ =HHKSO BKN = B=ENAN LNK?AOO =J@ ?=J HEIEP @EOL-=I
JKP HEIEP @EOL=N=PAEIL=?P OP=PEOPE?=H IAPDK@ I=U SKNG HEGA PDEO UKQ =J@ PDA DENEJC
=J@ FK> @AO?NELPEKJ =J@ PDAJ @APANIEJA PDA REFZDESC BEAERDAR BKBKR A=7D =NA= =J@ O?KNA
BKN A=?D =OLA?P KB PDA ?NEPANE= N=PA ?=J@E@=PAO KJ A=IZ® PNA3 SOKNNRALIPABMRENS-IEJA SKI
O=ILHAO .J?A A=?D DENEJC I=J=CAN D=0 O?KNA@ A=?D ?=J@E@=PA PDA DENEJC PA=I ?=J ?KIL=NA
=J@ DKLABQHHU DENA PDA >AOP LANOKJGSIBBA 2AIPEEEPA OAHA?PEKJ IK@QAHBEEIRKQ@A@ EJ
a2=ILHA 2AHA?PEKJ ,K@AH SEPD 2=ILHA 2?KRBDPEI@ 60EHHA@ (Jb

6 EPD PDA OP=PEOPE?=H =LLNK=?D PDANA EO IKNA K>FA?PEREPU PD=J SEPD PDA ?HEJE?=H =LL
EJ?HQ@A PDA ?KILAJO=PKNU IKQAH |IBHREIAHA 20@KEDA IQHPELHA DQN@HAtkpéidaidri? DA
model = OEIEH=N IAPDK@ KB O?KNEJC EO QOA@ =0 PDA SAECDPA@ IK@AH >QP LANIEPO = DECD O?k
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I=GA QL BKN = HKSAN O?KNA EJ =JKPDABGERASNAJ KEIILHA 2AHA?PEKJ ,K@AH SEPD 2=ILHA 2?KNAC
6 AECDPEJC %EHANF@ K =>EHEPU PK CERA >=@ JASO PK = ?HEAJP IECDP KQPSAECD = PAOP O?KI
SKQH@ >A I=@A >ABKNA PDA EJPANREASO D=LLAJ

multiple cutoff model NAMQENAO PD=P = ?=J@E@=PA D=0 = IEJEIQI O?KNA HARAH KJ =HH OAHA?P
%ECQNA a2=ILHA 2AHA?PEKJ ,K@AH SEPD 2=ILHAARKRRBICIBENIR I PDA ?=J@E@=PA I=U
>A NAMQENA@ PK D=RA = O?KNA KB =P HA=OP KQP KB KJ A=?D ?NEPANE= (B PDERECEIAPDA ?=0A
a2=ILHA 2AHA?PEKJ ,K@AH SEPD 2=ILHA 2?KEEDREI 6.EHEBAMIAI® HKS KJ a>=@ JASO PK = ?HEAJF
IA=JEJC DA KN ODA SKHQEK®PIADA FK> EJ = IQHPBLK®&AQPKBDAIple hurdle model KIHU ?=J@E@=PAO
SEPD DECD LNAOAP O?KNAO CK PK PDA JATP OP=CAO KB PDA OAHA?PEKJ LNK?AOO %KN AT=ILHA
O?KNA = KJ =P HA=OP PDNAA KBAHEZEPAICa23ILHA 2AHA?PEKJ . K@AH SEPD 2=ILHAAEBNREJIEI@ 6
%EHHAQ@BIBDEO SANA PDA ?=0OA PDEO ?=J@QE@=PA IECDP I=GA EP PK PDA JATP HARAH KB PDA OAH
ODA O?KNA@ =P HA=OP = KJ PDNAA ?NEPANE==NA=0

J?A PDA @EO?QOOEKJ KJ SDKI PK DENA D=0 K??QNNA@ =J@ = LANOKJ D=0 >AAJ OAHA?PA@ PDA 't
EO PK I=GA =BKB PK PDA ?=J@E@=PA 3DEO EAWER?QQ@& J)PDRARD

%ECQNA2=ILHA 2AHA?PEKJ ,K@AH SEPD 2=ILHA 2?KEGDPHEIZ 66EHHA@ (J

Job Criteria Rating* Weight** Total Comments
#NAOO Candidate dessed apmpriately.
/ANOKJ=HEPU Did not seem excited about the job.

Interview questions

&ERA =J AT=ILHA KB = PEIA UKQ ODKSA@ HA=@ANODEL Descriptive but didn®eem to have experienagjuired.
&ERA =J AT=ILHA KB SDAJ UKQ D=@ PK CERA >=@ JASO PK = ?HEAJP Has never had to do this.

3AHH QO DKS UKQ D=RA SKNGA@ SAHH EJ = PA=I Great example of teamwork given.

2?KNA KJ ?KCJEPERA =>EHEPU PAOP Meets minimumegquired scoe of 70

*Rating system of 1-5, with 5 being the highest

**\W eighting of 1-5, with 5 being the most important

2F (82.D. F@

] .J?A PDA EJPANREAS LNK?AOO EO ?KILHAPA OKIA ?KIL=JEAO QOA KPDAN |IA=JO KB IA=OQNEJC ?=J@
AT=ILHA SKNG O=ILHAO =NA =J AT?AHHAJP S=U KB OAAEJC DKS OKIAKJA IECDP LANBKNI =P UKQN ?K

] J aptitude tesKMachievement te=J >A CERAJ J=LPEPQ@A PAOP IA=OQNAO DKS SAHH OKIAKJA IECDP
=>HA PK @K OKIAPDEJC SDEHA =J =?DEARAIAJP PAOP IA=OQNAO SD=P PDARSRO@ED=PA|=HNA=@U (
IA=OQNA ?KCJEPERA =>EHEPU =J@ LANOKJ=HEPU =NA AT=ILHAO

] 2KIA KKC=JEV=PEKJO =HOK LANBKNI @NQC PAOPO =J@ LDUOE?=H PAOPO LDUOE?=H PAOP IECDP ~
HEBP = ?ANP=EJ =IKQJP KB SAECDP EB NAMQENA@ BKN PDA FK> 'KJAOPU PAOPO =NA =HOK CERAJ
DKJAOPU HARAH KB PDA ?=J@E@BROKBARRY |=U JKP >A NAHE=>HA OEJ?A OKIAKJA ?=] CQAOO PL
aNECDPb =JOSAN
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s 1)

] %=?A>KKGEBPPABI@ KPDAN OK?E=H JAPSKNGEJC SA>0OEPAO =NA =HOK QOA@ PK C=PDAN EJBKNI=PE
?=J@QE@=PA "=HHEJC NABANAJ?AO EO =JKPDAN KLPEKJ

] $RANU LANOKJ EJPANREASEJC PDA ?=J@E@=PA ODKQH@ D=RA = OAHA?PEkati{icéhAH PDEO IAPDK@
appmach=0 KLLKOA@cdhical approach 3DA OAHA?PEKJ P=>HA HEOPO PDA ?NEPANE= KJ PDA HABP =J@
EJPANREASANO PK LNKRE@A = N=PEJC BKN A=?D 3DEO IAPDK@ ?=J =HHKS BKN = IKNA ?KJOEOPAJF
?=J@E@=PAO

E2?06@2@

#ARAHKL = O=ILHA ?=J@E@=PA OAHA?PEKJ BKN UKQN ?QNNAJP FK>

5EOEP UKQN KN =JKPDANI=ANOKKEG L=CA "KIOE@AN PDA ?KJPAJP BNKD+KEIPANERRERSS
2DKQH@ =JUPDEJC >A NAIKRA@ KN ?D=JCA@

a$ILHKUIAJP BOPO =J@ 2AHA?PEKJ /NK?A@QNAO b 42 $MQ=H $ILHKUIAJP .LLKNPQJEPU "KIIEOOE
QCQOP DPPL SS8AK? CKR LKHE?U @K?0 B=?PAILHKUIAJP<LNK?A@QNAO DPIH

a$T=1 2?DA@QHA b -AISNG /KHE?A #AL=NPIAJP =??A00A@ QCOQFM. SSIUL@NA?NQEP ?KI AT=I
?AJPAN AT=I KRANREAS

&23272;,02@

$=PKJ * a(B RQANA LLHUEJC BKN = K> "K{IDKBb8?A>KKG /=asbCompany QCQOP
=??A00A@ )=JQ=NU DPPL SSB8=0P?KIL=3KI >HKC GEP A=PKJ PA?DJKIET EB UKQNA =LLHUEJC FK> ?,
UKQBE?A>KKG L=CA

'=JOAJ * a2K 8KQ 6=JP PK &AP EJPK /=N=IA@E?=H 2=HAO bJ @ OQEJPAOOAJPE=H "=NAANO =??A00/
DPPL SSSIQEJP?=NAANO ?KI LD=NI=?AQPE?=H<O=HAO<?=NAANO DPIH

2EHRAU a,4 'A=HPD "=NA PK 1AJAS 2=PEOB=BREHIBmbia Daily Tibune QCQOP =??A00A@
QCQOP DPPL SS8KHQI>E=PNE>QJA ?KI JASEQC 1Q DA=HPD ?=NA PK NAJAS O=PEOB=7PEk
ABKNP



1.86;4 AS52 #3327

2.7;6;4 #/720A6Q2

$TLH=EJ PDA OPALO EJ I=GBXNAKAHIRA ?=J@E@=PA

.BPAJPEIAO KJ?A PDA @A?EOEKJ EO I=@A PK DENA = ?=J@E@=PA '1 LNKBAOOEKJ=HO BAAH PDAEN
PDA BBN PK PDA ?DKOAJ ?=J@E@=PA ?=J >A AMQ=HHU =0 EILKNP=JP =0 PDBANEANREFASLI¢IIAQO
LNKLANBHKIQ ?=J HKOA PDA ?=J@E@=PA KN EB PDA ?=J@QE@=PAO P=GAO PBKJFRBAINNOBKRKIKQH(C

??KN@EJC PK /=QH %=H?KJA RE?A LNAOE@AJP BKN DE&+IUNAORKQIN2AD3-FEFOA-NIJAMAP=EHA@
EJBKNI=PEKJ ODKQH@ >A =OGA@ KB PDA ?=J)@AR HAARAEBKIN@PDHKB?KINO=UO PD=P =0 OKKJ

=0 PDABKBI EO I=@A LKSAN EO ODEBPA@ PKKWDAJBHRP@EPRADA OQCCAOPO =OGEJC O=H=NU MQA
EJPANREASHQ@EJC PDA BKHHKSEJC

OIf we wee to make a job offer todaywhen would you be in a position to accept oreject the
offer?0(B PDA ?=J@E@=PA =JOSANdaNFIDPI@E?=PAO PDAU @K JKP [BARWXRDRNAK> KB
P=>HA KN EB PDAU @K UKQ =NA PDAEN BENOP ?DKE?A

OAt what point, dollar wise, would you accept our job offer and at what point, dollar wise would

you reject the offer?CGBDA =@R=JP=CA KB QOEJC PDEO OPN=PACU EO PD=P EP CAPO PK PDA LK
PDA ?=J@QE@AFRLA?P=PEKJO (B PDA EJPANREASAA @KAO JKRIKAOKITBI NHEWP 1$=0GEJIC
a( =1 =0GEJC PDEO MQAOPEKJ >A?=Q0A ( SKQH@ HEGA PK C=QCA UKQN EJPANAOP HARAH Z
O=H=NBABRANOQO =P SD=P LKEJP UKQ SKQH@ >A SEHHEJC PK S=HG =%=U BNKI PDEO KLLK

OGEJC PDAOA MQAOPEKJO ?=J =OOEOP EJ MQ=HEBUEJC ?=J@E@=PAO >=0A@ KJ O=H=NU ATL
?=J@QE@=PA NAMQAOPO LAN?AJP IKNA PD=J UKQ =NA =>HA PK L=U BKN PDA FK> PDEO BMO?QOOEI
EO ARAJ I=@A LAND=LO I=GEJC PDEO ?=J@E@=PA JK HKIJCAN RE=>HA

J?A UKQ D=RA @APANIEJA@ EJ PDA EJPANREAS LNK?AOO PD=P PDA O=H=NU ATLA?P=PEKJ EO EJ
KBANPDA BENOP OPAL EO PKBAGIA-ROAKKB =O PDA @A?EOEKJ EO I=@A (J = PECDP H=>KN I=NGAP &
KN PSK I=U EIL=?P UKQN =>EHEPU PK DENA UKRK®N BEKSR-HDKEMAS@U D=RA = O=H=NU N=JCA EJ IE
?=J >ACEJ PK J=NNKS @KEHPDA-KB@ KJ PDA EJXEREAEEAD KJ PDA N=JCA KB O=H=NUBARD ?=J KB
?KIOE@AN PDA BKHHKSEJC MQAOPEKJO 2N PKGEICIRTIAGE A

] 6D=P EO PDA O?=N?EPU KB PDA L=NPE?QH=N OGEHHO OAP

] 6D=P =NA PDA aCKEJCb S=CAO EJ UKQN CAKCN=LDE? =NA=
] 6D=P =NA PDA ?QNNAJP A?KJKIE? ?KI@EPEKJO
]

6D=P EO PDA ?QNNAJP L=U BKN OEIEH=N LKOERBAFEEJ UKQN KN
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] 6D=P EO UK@Y-KEV=PEKJ=H ?KILAJO=PEKJ OPN=PACU

] 6D=P EO PDA B=EN I=NGAP R=HQA KB PDA FK>

] 6D=P EO PDA HARAH KB PDA FK>GEHEVEPPRA KN

] 6D=P =NA UKQN >Q@CAP ?KJOPN=EJPO

] 'KS OKKJ SEHH PDA AILHKUAA >A LNK@ Q7PERAERPRA KN

] NA PDANA KPDAN ?=J@E@=PAO AMQ=HHU MQ=HEBEA@ PD=P IECDP D=RA HKSAN O=H=NU A

] 6D=P =NA PDA J=PEKJ=H =J@ NACEKJ=H QJAILHKUIAJP N=PAO

] (B UKQ ?=JJKP L=U IKNA ?=JBAKQKEDAN LANGO OQ?D =0 = OECJEJC >KJQO KN BHATE>HA SKIi
.J?A PDA BBN D=0 >AAJ I=@A EP EO NA=OKJ=>HA PK CERA PDA ?=J@E@=PA OKIA PEIA PK @A?E@A

?=J NAOQHP EJ HKOEJC KPDAN ?=J@E@=PAO ODKQH@ PDBANPHQ E& SN N A P-RIorE@=RBI=U ?k
>=?G =J@ =0G BKN DECDAN O=H=NU KN >AJABEPO 2KIA PELO PK OQ??A0O0BQHHU JAEKRHECPA =NA

IALNAL=NA@ *JKS AT=?PHU SD=P UKQ RPX8BA® ?=Jd

$TLH=EJ PDA ?=NAAN CNKSRIENBREN ?=J LNKRE@A

@@NAOO PDA >AJABEPO KB RDAKEIKYE BBRUN-PEKJ

#EO?QOO PDA ABAERNIRIKQ @EJC KPDAN >BANBEP OKKBDA AILHKUAA

S5EAS PDA JACKPE=PEKJ =0 = SEJ SEJ OEPQ=PEKJ

IA =>HA PK LNKRE@A O=H=NU NAOA=N?D KB OEIEH=N LKOEPEKJO =J@ ?KILAPEPKNO BKN PD

40A PDA PN=@EJC PA?DJEMQA %KN AT=IBAN aKZRBR BBH=NU UKQ =NA NAMQAOPEJC NEC
>QP SD=P EB SA SANA =>HA PK NAREAS O=H=NU =P UKQN OET IKHDO@HNBB XA NAREAS
K>FA?PERAO =NA IAP b

.J?A PDA LDKJA ?=HH EO I=@A =J@ PDA ?=)@E @BRA3 20EPKRIBKKB=H HAPPAN ODKQR@EBRBEIKS
@AP=EHO KB PDA AILHKUIAJP =CNAAIAJP 3DA AILHKUIAJBAGNARRINIODKBH@ EJ?HQ@A PDA BKHH

)K> PEPHA

2=H=NU

.PDAN ?KILAJO=PEKJ 0Q?D =0 >KJQOAO KN OPK?G KLPEKJO

IAJABEPO OQ?D =0 DA=HPD ?=NA ?KRAN=CA G

5=?=PEKJ PEIA L=E@ DKHE@=UO

2P=NP @=PA

-KJ?KILAPA =CNAAIAJP ATLA?P=PEKJO

@@EPEKJ=H ?KJOE@AN=PEKJO 0Q?D =0 NAHK?=PEKJ ATLAJOAO

J?A PDA L=U =J@ >AJABEPO L=?G=CA D=0 >AAJ 0Q??A00BQHHBAMEKRPEARNABN-AEPBACKBP UK(
ODKQH@ ?H=NEBU =??ALP=J?A @AP=EHO EJ SNEPEJC =J@ NA?AERA ?KJBENI=PEKJ KB PDA OP=NP (
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EJ DECDBHHRAH LKOEPEKJO PK JAA@ = IKIPD KN ARAJ PSK PK PN=JOEPEKJ BNKI PDAEN KH@ FK>O #
OQNA PK OP=U EJ PKQ?D =J@ ARAJ ?KILHAPA PDA JAS DENA L=LANSKNG EJ PDA IA=JPEIA

$67A2@ <3 A52 .?6//2.; "24<A6.A6<; ;. IF@6@

?HE?G PK OAA RE@AK

3DEO HERAHU RE@AK QOERC®exdkRELaribbearKBANO CNA=P =J=HUOEO =J@ PELO KJ DKS PK OQ?’
JACKPE=PA FQOP =>KQP =JUPDEJC

2F (82.D. F@

] 3DA'1 LNKBAOOERFk HOBEIJEODA@ KJI?A PDA OAHA?PEKJ EO I=@A 3DA JATP OPAL EO PK =?PQ=Ht

KBADEO OPAL EO EILKNP=JP >A?=R@ER BREAIKDIPKOH@ HKOA PDA ?=J@E@=PA KN|D=RA EHH
BAAHEJCO =P PDA KJOAP KB PDA AILHKUIAJP NAH=PEKJODEL

] J?AUKQ D=RA I=@A PDA @A?EOEKJ PK DENA OKIABAN PxEADRDA- K@ E@=PA MBNCEHHLSRDEO
EO @KJA PDNKQCD = LDKJA ?=HH =J@ = BKHHKS QL A I=EH KQPHBAMNIC PDA @AP=EHO KB PDA KB

] (P EO JKP QJQOQ=H BKN OKIAKJA PK JACKPE=PA O=H=NU KN >AJABEPO *JKS DKS B=N UKQ ?=J JACK
=S=NA KB DKS UKQN ?QNNAJP AILHKUABAQREHHBMBAR) RBEO LANOKJ = DECDAN O=H=NU

] (B UKQ =NA D=REJC PNKQ>HA ?KIEJC PK =J =CNAAIAJP >A ?NA=PBRN BKSDXP-UHEARKB KB
BHATPEIA EJOPA=@ KB DECDAN L=U

1A0A=N?D aO=H=NU JACKPE=PEKJb KJ PDA (JPANJAP 6D=P PELO =NA LNKRE@A@ BKN FIK> OAAGAN(
O=IA PELO ?KQH@ =LLHU PK PDA '1 LNKBAOOEKJ=H 6DU KN SDU JKP

&23272;,02@

%=H?KJA &3DA -AS 'ENA %ERA 0QAOPEKJO PK OG >ABKNA ,=GEAfl PQA )KIOPAKI =??A00A@
)QHU DPPL DENEJC IKIRIHANDRAOP LN=?PE?AO NA?NQEPEJC DENEJC =@RE?A =?MQENEJC |
I=GEJC = FK>BSNOLT



@2@ .;1 $7</92:@

5.=A2? 'B:..?F

]

3DAselection ppcessNABANO PK PDA OPALO EJRKHRA@ EJ ?DKKOEJC OKIAKJA SDK D=0 PD
BEHH = 7QNNAJP KN BQPQNA FK> KLAJEJC

3DANA =NA BERA I=EJ OPALO EJ PDA OAHA?PEKJ LNK?AOO0 %ENOP ?NEPANE= ODKQH@

A NECDP MC

>A @ARAHK

LANOKJ SEHH >A ?DKOAJ 2A?KJ@ = NAREAS KB PDA =LLHE?=PEKJO =J@ NZOQIZO EO ?KJ@Q?PA@ |

LNKCN=I PD=P ?=J BEJ@ GAUSKN@O -ATP EJPANREAS PDA AILHKUAA 3DA H=OP OPALO
0Q7?D =0 = LANOKJ=HEPU PAOP KN @NQC PABARN-RIGRBE NECEPAKBO E@=PA

EJRKHRA =(

3DA BENOP OPAL EJ OAHA?PEKJ EO PK NAREAS NZOQIZO $RAJ >ABKNA UKQ @K PDEO PPKQCD EP |

?NEPANE==C=EJOP SDE?D A=?D ?=J@E@=PA SEHH >A IA=OQNA@ "NEPANE=?=J ?KIA BN
PDA FK> MQ=HEBE?=PEKJO

.PDAN PKKHO 0Q?D =0 ?KCJEPERA =>EHEPU PAOPO ?NA@EP ?DA?GO KN LANOKJ=HEP

Kl PDA FK>

J PAOPO 7=

MQ=HEBE?=PEKJO 6DAJ @ARAHKLEJC UKQN ?NEPANE= BKN EJPANREASEJC @APANIEJA PDA HARA

IAAP PK IAAP PDA IEJEIQI ?NEPANE="BKN AT=ILHA = IEJEIQI O?KNA BKN = LANOKJ=HEPU H

AOP

6 A ODKQH@ >A ?KJ?ANJA@ SEPD R=HE@EPU =J@ NAHE=>EMiidltyKBABARNQ RKIBHS RIKHH@ PDA

PAOP EO'PD=P EO DKS SAHH = PAOP IA=0QNA4E=ERPH @ @K-RitiebHKNABANO PK SDE?D
OAHA?PEKJ PA?DJEMQAO UEAH@ OEIEH=N @=P= KN NAOQHPO KRAN PEIA (P EO EILKNP
PKKH QOA@ PK @APANIEJA SDAPDAN PDA ?=J@E@=PA IAAPO PDA ?NEPANE=

40A KB ?NEPANE= >ABKNA PDA EJPANREAS LNK?AOO OP=NPO EdispdtiechhpaddRiIP PK |=(
disparate teatmeni@K JKP K??QN EJ PDA EJPANREAS LNK?AOO

6DAJ DENEJC PDANA EO PDA KLPEKJ KB EJPANJ=H =J@ ATPANJ=H ?=J@E@=PAO $=?D D
@EO=@R=JP=CAO (JPANJ=H ?=J@E@=PAO I=U >A =>HA PK aDEP PDA CNKQJ@ NQJJEJCb
?KIA EJ SEPD JAS LANOLA?PERAO $RAJ EB =J EJPANJ=H ?=J@E@=PA OAAIO PK >A PDA >/
LANBKNI PDA LNK?AOO KB LKOPEJC PDA FK> =J@ EJPANREASEJC OEJ?A KPDAN HAOO R
EJPANJ=H ?=J@E@=PAO =0 SAHH (J KPGRXDKNIA LAKOKJ EO PDA K>REKQO ?DKE?A B
LNKIKPEKJ

3N=@EPEKJ=H PAHALDKJA L=JAH EJBKNI=PEKJ=H IA=H CNKQL =J@ RE@AK =NA PULA(C
KB OARAN=H KB PDAOA I=U >A QOA@ PK @APANIEJA PDA >AORtPakeia i BKBKIRIDACF K
IA=JO PDA MQAOPEKJO =NA @APANIEJA@ =DAst@nd{BeEAAICIRDA MQAOPEKJO =NA >=0A
EJ@ERE@Q=H =LLHE?=JP 3DA =@R=JP=CA KB = OPNQ?PQNA@ EJPANREAS EO PD=P =HH
?NEPANE= |ABKNA EJPANREASEJC K??QNO ?NEPANE==J@ MQAOPEKJO BKN = OPNQ?P(

(JPANREAS MQAOPEKJO ?=J NARKttRAr=NH@EaonEKNbehavioral question? EPQ=PEKJ=H MQA(
BK?QO KJ =OGEJC OKIAKJA SD=P PDAU SKQH@ @K EJ = CERAJ OEPQ=PEKJ SDEHA >AD=
SD=P PDAU SKQH@ D=RA @KJA EJ ?ANP=EJ OEPQ=PEKJO

(JPANREAS MQAOPEKJO =>KQP J=PEKJ=H KNECEJ I=NEP=H OP=PQO =CA NAHEKGHRKE®@
=JU HAC=H EOOQAO EP EO EILKNP=JP BKN EJPANREASANO PK >A PN=EJA@ KJ SDE&ID M(
effect SDE?D =OOQIAO PD=P KJA @AOEN=>HA PN=EP IA=JO =HH PN=EPO =NA @AOEN=>HA

=JP PK ?DKk

5A OQNA

-0 EPO KSJ
>QP ATPAN
\OP DENA E
K?=H AILHK!
KN PDA

KB EJPANF
@ KJ PDA

| 2=)@E@=}
INA@ EJPAI
DPEKJO
REKN=H MQ

D @EO=>EF
DAOPEKJO “
ODKQH@ :

3DA LNK?AOO EJRKHRA@ EJ EJPANREASEJC = LANOKJ EJ?HQ@AO PDA BKHHKSEJC OPALO NA?NQE

?NEPANE= BKN SDE?D ?=J@E@=PAO SEHH >A N=PA@ @ARAHKL EJPANREAS MQAOPEKJ
BKN EJPANREASEJC =J@ @A?EOEKJ I=GEJC ?KJJA?P O?DA@QHAO SEPD KPDANO EJRKH
QL EJPANREASO SEPD ?=J@E@=PAO =J@ OAP QL =JU PAOPEJC LNK?A@QNAO EJPANRE
JA?AOO0=NU PAOPEJC =J@ KJ?A =HH NAOQHPO =NA >=?G |AAP SEPD PDA DENEJC PA=I P

D >=0A@ K.
RA@ EJ PD/
AS PDA ?=J(
K @EO?QO(
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I=GA = @A?EOEKJ >=0A@ KJ PDA AOP=>HEODA@PRKEANEABARIEENIPDA ?=J@QE@=PA

#ARAHKLEJC = N=LLKNP >AEJC DKJAOP =J@ |=J=CEJC PDA EJPANREAS LNK?AOO =NA PHLO PK D=RE

EJPANREAS

.J?A PDA EJPANREAS LNK?AOO EO ?KILHAPA OKIA ?KIL=JEAO QOA KPDAN IA=JO KB IA=OQNEJC ?=J@

AT=ILHA SKNG O=ILHAO =NA =J AT?AHHAJP S=U KB OAAEJC DKS OKIAKJA IECDP LANBKNI

=P UKQN ?K

J aptitude tesKMNachievement te=J >A CERAJ J=LPEPQ@A PAOP IA=OQNAO DKS SAHH OKIAKJA IECDP

=>HA PK @K OKIAPDEJC SDEHA =J =?DEARAIAJP PAOP IA=OQNAO SD=P PDARSROED=PA
IA=OQNA ?KCJEPERA =>EHEPU =J@ LANOKJ=HEPU =NA AT=ILHAO

=HNA=@U (

2KIA KIC=JEV=PEKJO =HOK LANBKNI @NQC PAOPO =J@ LDUOE?=H PAOPO LDUOE?=H PAOP IECDP 7
HEBP = ?ANP=EJ =IKQJP KB SAECDP EB NAMQENA@ BKN PDA FK> 'KJAOPU PAOPO =NA =HOK CERAJ

DKJAOPU HARAH KB PDA ?=J@E@BROKBARRY |=U JKP >A NAHE=>HA OEJ?A OKIAKJA ?=
aNECDPb =JOSAN

J CQAOO PL

%=?A>KKGEBPPABI@ KPDAN OK?E=H JAPSKNGEJC SA>OEPAO =NA QOA@ PK C=PDAN EJBKNI=PEKJ =>|

"=HHEJC NABANAJ?AO EO =JKPDAN KLPEKJ

$RANU LANOKJ EJPANREASEJC PDA ?=J@E@=PA ODKQH@ D=RA = OAHA?PEIaLiBiceAH PDEO IAPDK@
approach=0 KLLKOA@chHical appoach 3DA OAHA?PEKJ P=>HA HEOPO PDA ?NEPANE= KJ PDA HABP =J@

EJPANREASANO PK LNKRE@A = N=PEJC BKN A=?D 3DEO IAPDK@ ?=J =HHKS BKN = IKNA ?,
?=J@E@=PAO

3DA FK> KB PDA 'l LNKBAOOBKEEHBDAI@ KJ?A PDA OAHA?PEKJ EO I=@A 3DA JATPEMMAL

KJOEOPAJF

EO PK I=GA

3DEO OPAL EO EILKNP=JP >A?=R@XER BEREGIKMIIIPKQH@ HKOA PDA ?=J@E@=PA KN D=RA EHH BAAH

PDA KJOAP KB PDA AILHKUIAJP NAH=PEKJODEL

.J?A UKQ D=RA |=@A PDA @A?EOEKJ PK DENA OKIABAN P+EADROA-E@® E@=PA MRNTEHHLSRD
EO @KJA PDNKQCD = LDKJA ?=HH =J@ = BKHHKS QL A I=EH KQPHBMNC PDA @AP=EHO K

=0
B PDA KB

(P EO JKP QJQOQ=H BKN OKIAKJA PK JACKPE=PA O=H=NU KN >AJABEPO *JKS DKS B=N UKQ ?=J JACK

=S=NA KB DKS UKQN ?QNNAJP AILHKUABAQFSEH HEBABAE) RBEO LANOKJ = DECDAN O=H=NU

(B UKQ =NA D=REJC PNKQ>HA ?KIEJC PK =J =CNAAIAJP >A ?NA=PBRN BKSDFXP-UHEARB KB
BHATPEIA EJOPA=@ KB DECDAN L=U

5.=A2? @2

3DA %KQNEBPDO 1QHA

3DA BKGEBPDO NQHA EO = S=U KB IA=OQNEJC =@RANOA EIL=?P EJ CABRA?PFHKIIN KPR SBEQSO KEELNR PDEO
=O0QIA UKQCHIEV=PEKJ NAMQENAO = ?KCJEPERA PAORBKMRIEHHORIP?BRNA KB =0 PDA NAMQENA@ L=00 |
BKN PDA ?=J@E@=PA PK >A ?KIOE@ANA@BK® KIKIPRNREABSIO EB LAN?AJP KB IAJ L=OOA@ PDEO PAOP SE
O?KNAKB PDAJBEKEMDO KN LAN?AJP KB SKIAJ ODKQH@ =HOK >A =>HAPIE CECCADAIPACR BP HEGA PDEO

Gender Total who scoed 70 or above Total who took the test Percent

,=HA KN L=OOA@

%AI=HA KN

(B UKQ @ERE@A PDA PKP=H KB SDK O?KNA@ =>KRA >U PDA PKP=H JQI>AN SDK PKKG PDA PAOP |EP ODKSO |
LAN?AJP L=OOA@ PDA PAOP (B UKQ @ERE@A PDA JQI>AN KB SKIAJ SDK L=OOA@ >U PDA PKP=H JQI>AN KB Sk

J
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PAOP UKQ ?KIA QL SEPD LAN?AJP 3DAJ @ERE@A LAN?AJP >U LAN?AJP 3DA NAOQHPEJC LAN?A

IA=JO PD=P EP EO >AHKS PDA LAN?AJPEEPBOABKAN=-J@ PDEO PAOP ?KQH@ >A ?KIOE@ANA@ P

KB IAJ SDK PKKG PDA PAOP L=OOA@ PDA PAOP
KB SKIAJ SDK PKKG PDA PAOP L=OOA@ PDA PAOP
HAOO PD=J SDE?D ?KQH@ ODKS @EOL=N=PA EIL=?P

K D=RA @E(

3DEO EO KJHU =J EJ@E?=PKN =0 PK DKS PDA OAHA?PEKJ CRIERVARERKNG@ BREADABKNPKNO OQ?D =0 O=ILHA
OEVA ?=J EIL=?P PDA NAHE=>EHEPU KB PDEO PAOP U@ESCABPAROHIRD tKIKE>HA @EOL=N=PA EIL=?P =J@ |

=JOSAN PDA MQAOPEKJO PD=P BKHHKS

National Origin Passing Est Scoe Total Number Taking the Test Percent
"=Q?=0E=JO
,EJKNEPU CNKQLO

Age Passing Est Scoe Total Number Taking the Test Percent
/AKLHA QJ@AN
/AKLHA KRAN

Gender Passing Bst Scoe Total Number Taking the Test Percent

=HA
%AI=HA
JHA=OA ?=H?QH=PA PDA =>KRA JQI>ANO EEERIIPRAHK MA@ KJ UKQN ?=H?QH=PEKJ

6DE?D CNKQL KN CNKQLO |IERATPA@=BAC=PERAHU >U PDEO PAOP
6D=P SKQH@ >A UKQN ?KJOE@AN=PEKJO >ABKNA ?D=JCEJC =JU OAHA?PEKJ PKKHO >=0A(
'KS IECDP UKQ ?D=JCA UKQN OAHA?PEKJ LNK?AO0 PK AJOQNR BEQINNEFR ERLERPEOJ
KIC=JEV=PEKJ

(2.. OABCBAF

(J = PA=I KB PSK P=GA PDA !EC %ERA LANOKJ=HHEHRI PESRGBKBEOANRE?A ?K| >EOBERA
?KIL=NA O?KNAO

OOQIA UKQ =NA DENEJC = NAP=EH O=HAOLANOKJ =J@ LH=J PK =@IEJEOPAN PDA O=IA H
PKKG =>KRA (J UKQN PA=I @ARAHKL IEJEIQI LAN?AJPEHA O?KNAO BKN A=?D KB PDA BER
=??ALP=>HA BKN UKQN JAS DENA

C %ERA LAI
A =NA=0 PI




5.=A27 <=2;@.A6<;.;1 2;2KA@

1LA056;4 <:=2;@.A6<; D6A5 <?2* .9B2@

O UKQ OEP @KSJ PK NAREAS PDA ?KILAJO=PEKJ L=?G=CBAN@KIKRBHIKBD=P OP=J@0O KQP EO PLC
?KILAJO=PEKJ L=?G=CA JK HKJCAN I=P?DAO PDA ?KNA G=HEYAO KE] LGN KIKQIEKNPEKIOA®

BERA UA=NO =CK SEPD = OEIEH=N BENI PD=P OLA?E=HEVAO EJ KJHEJA ODKA NAP=EHEJC UKQN 7|
KB LAKLHA PK GAAL QL SEPD CNKSPD O = NAOQHP =J@ SD=P D=LLAJO SEPD I=JU ?KIL=JEAO PD:
LH=JO =NA JKP NAREOA@ =J@ NAREOEPA@ =0 PDAU ODKQH@ >A 3DA ?KNA R=HQAOGQHIQN ?KIL=J!
?KIL=JU BK?QOA@ KJ ?QOPKIAN OANRE?A BNAA@KI PK SKNG SDANA AILHKUAAO BAHP PDAU ?KQF
=J@ ?KJIPEJQEJC A@Q7?=PEKJ KB AILHKUAAO SDAPDAN KN JKP PDA A@Q?CPREHKJ-BEBIINAEAPA@
?KILAJO=PEKJ L=?G=CA LNKRE@EJC PDBRA=DEDR OABKBEPO =J@ G LH=JO OAAIO =>EP KH@ B=0ODI
PDA PULA KB ?KIL=JU UKQNO D=0 >A?KIA

BPAN NAREASEJC UKQN CKMQRBIZ®ACE? LH=J =J@ UKQN DQI=J NAOKQN?A 1=J=CAIAJP '1, OPN=PA!
UKQ >ACEJ PK @ARAHKL = ?KILAJO=PEKJ LH=J PD=B/ARAR@NBEBEPBNLI@ G LH=JO >QP UKQ BA
IECDP >A OI=NP PK >APPAN IAAP PDA JAA@O KB UKQN AILHKUAAO >U I=GEJC OKIA ?D=JCAO PK PDAC(
AT=ILHA UKQ =NA ?KJOE@ANEJC EILHAIAJPEJC = PA=I >KJQO LNKCN=I BKN DECD ?QOPKIAN OANRE?A
BKN =HPANJ=PERA BKNIO KB IA@E?EJA 0OQ?D =0 =?QLQJ?PQNA =J@ I=O0=CA (JOPA=@ KB CQAOOE
HEGA PK OAA EJ PDAEN ?KILAJO=PEKJ L=?G=CAO UKQ @A?E@A PK @ARAHKL = ?KILAJO=PEKJ OQNF
=NA IKOP EILKNP=JP PK UKQN AILHKUAAO O UKQ >ACEJPDEO P=0G UKQ GJKS EPDSHHKNPAIHKP KB
PK PDA ?KIJPEJQA@ NA?NQEPIAJP NAPAJPEKJ =J@ IKPER=PEKJ KB UKQN ?QNNAJP AILHKUAAO
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IA =>HA PK ATLH=EJ PDA CK=HO KB = ?KILAJO=PEKJ LH=J

2K B=I$A D=RA @EO?QOOA@ PDA LNK?AOO BKN OPN=PACE? LH=J @ARAHKLIAJP =J@ PDA NA?NQEF
3DA JATP =OLA?P KB '1, EO PK @ARAHKL ?KILAJO=PEKJ LH=JO PD=P SEHH DAHL EJ PDA NA?NQEP
AILHKUAAO 3DEO EO PDA PKLE? KB PDEO ?D=LPAN

%ECQNA

3DA CK=H KB = ?KILAJO=PEKJ LH=J EO JKP KJHU PK =PPN=?P LAKLHA >QP PK NAP=EJ PDAI

FKDJD=EET=>=U"" LQ>HE? @KI=EJ

,KOP KB QO JK I=PPAN DKS 1Q?D SA HEGA KQN FK>0 SKQH@ JKP @K PDAI SEPDKQP = ?KILAJO=PE
SA PDEJG KB ?KILAJO=PEKJ KBPAJ SA PDEJG KB KJHU KQN L=U?DA?G >QP ?KILAJO=PEKJ EJ PANI
>NK=@ANompensation packag®=J EJ?HQ@ARAEHPD ?=NA >AJABEPO =J@ KPDAN >AJABEPO OQ?D =0

SDE?D SEHH =HH >A @EO?QOO0OA@ ABRBEGAZERRQPOO OLA?EBE?O UKQ ODKQH@ >A =S=NA KB
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?ANPEBE?=PEKJO PD=P ?=J >A A=NJAKNPIGENREE RKIEABU KB "ANPEBEA@ /NKBAOOEKJ=HO OLA?EBE
PK ?KILAJO=PEKJ KPDAN ?ANPEBE?=PEKJO SEHH >A @EO?QOOA@ EJ PDAEN NAOLA?PERA ?D=LPAN

6 KNH@¥RE RBNO OARAN=H ?ANPEBE?=PEKJO EJ PDA =NA= KB ?KILAJO=PEKJ

"ANPEBEA@ "KILAJO=PEKJ /NKBAOOEKJ=H "/
"ANPEBEA@ 'AJABEPO /NKBAOOEKJ=H "/
"ANPEBEA@ 2=HAO "KILAJO=PEKJ /INKBAOOEKJ=H "2"/

]
]
]
] "ANPEBEA@ $TA?QPERA "KILAJO=PEKJ /NKBAOOEKJ=H "$"/

3DAOA ?ANPEBE?=PEKJO EJRKHRA P=GEJC = IQHPELHA ?DKE?A AT+ NdEERSKRACREFCKHBPBREKIO
3DA AT=10 PAOP BKN GJKSHA@CA ATLANEAJ?A =J@ OGEHHO EJ A=?D KB PDA ?KILAJO=PEKJ ?ANPEI
R=HQ=>HA =OOAP PK UKQ SDAJ =LLHUEJC BKN '1 LKOEPEKJO

3DA ?ANPEBE?=PEKJO =NA >=0A@ KJ I1=JU KB PDA =OLAEBCHRE) PDEQIRDANIMIJ@EIJC PDA CK=
?KILAJO=PEKJ L=?G=CAO BKN AILHKUAAO SDE?D EO KQN BK?QO BKN PDEO OA?PEKJ

%ENOP PDA ?KILAJO=PEKJ L=?G=CA ODKQH@ >A LKOEPERA AJKQCD PK =PPN=?P CE£I&VARPEKUIAKLHA
PD=P @KAO JKP L=U =O SAHH =O KPDANO SEPDEJ PDA O=IA EJ@QOPNU SEHH HEGAHU JKP >A =>HA
NAOQHPEJC EJ = LKKNAN KRAN=HH ?KIL=JU LANBKNI=J?A

J?A PDA >AOP AILHKUAAO =J@ P=HAJP ?KIA PK SKBIBKREKIQNKN S=JP PDA ?KILAJO=PEKJ PK
?KILAPEPERA AJKQCD PK IKPER=PA LAKLHA PK Q@QRPIE\SEFHBIUJKGPDKRCD SA GJKS PD=P ?KILAJO=PI
L=?G=CAO =NA JKP PDA KJHU PDEJC PD=P IKPER=PAO LAKLHA ?KILAJO=PEKJCGHED2@W RRDANAJ
IKPER=PEKJDEIPAN a,=J=CEJC $ILHKUAA /ANBKNI=J?Ab

3DEN@ ?KILAJO=PEKJ ?=J >A QOA@ PK EILNKRA IKN=HA IKPER=PEKJ =J@ O=PEOB=?PEKJ =IKJC AILF
=NA JKP O=PEOBEA@ PDEO ?=J NAOQHP JKP KJHU EJ DECDAN PQNJKRAN >QP =HOK EJ LKKN MQ=H
SDK @K OP£NMKLAN ?KILAJO=PEKJ LH=J ?=J =HOK EJ?NA=0A BKIEVREKJ PDA KN

/=U OUOPAIO ?=J =HOK >A QOA@ PK NAS=N@ EJ@QERE@Q=H KN PA=I LANBKNI=J?A =J@ AJ?KQN=CA Al
KSJ LA=G LANBKNI=J?A (J B=?P EJHBEAP KB PDA !'AOP "KIL=JBACEPKKNFadunel=C=VEJA =HH PDA
?KIL=JEAO SDK PKLLA@ PDA HEOP 2 2 =J@ 'KOPKJ "KJOQHPEJC &NKQL BKN AT=ILHA D=@ O=PEOB
KJHU SEPD PDAERR-RDAEN AJPENA >AJABEPO L=?G=CA

6 EPD =J =LLNKLNE=PA L=U OUOPAI ?KIL=JEAO BEJ@ PD=P ?QOPKIAN OANRE?A EO >APPAN >A?=QC
(J =@@EPEKJ D=REJC B=ENHU ?KILAJO=PA@ IKPER=PA@ AILHKUAAO JKP KJHU =@@BEVRRERA >KPF
>QP =HOK B=?EHERHPAPEKJI=H CNKSPD =J@ ATL=JOEKJ ,KPER=PA@ AILHKUAAO ?=J =HOK O=RA PD.
EJ@ENAZ2RHIKP P=GEJC OE?G @=UO SDAJ PDARANAHAL BE836 =J@ ?KIL=JEAO SEPD CKK@ L=U L=’
BEJ@ BASAN @EO=>EHEPU ?H=EIO =O SAHH

2K B=NKQN BK?QO KJ '1, D=0 >AAJ = OPN=PACE? BK?QO =J@ PDA O=IA ODKQH@ >A PNQA BKI
?KILAJO=PEKJ L=?G=CAO !ABKNA PDA L=?G=CA EO @ARAHKLA® BXN PKLIE@ANOPEP@ PDA NK
?KILAJO=PEKJ LH=UO EJ PDA >KPPKI| HEEIJENBFHEKY KNKN AT=ILHA EJ PDA 42 IEHEP=NU OLAJP LAN
KB EPO >Q@CAP KJ LANOKJJABAGHBRMIEAB PDA PKP=H >Q@CAP KN IKNA'EO JKP QJ?KIIKJ BKN IKC



6)3: 6.) 647-5:);165 3)5

KIC=JEV=PEKJO @ALAJ@EJC KJ PRA-NEIIIHNEP EO A=0OU PK OAA SDU PDA ?KILAJO=PEKJ LH=J O
EILKNP=JP =OLA?P KB PDA KRAN=HH '1, OPN=PACE? LH=J 3DA JATP BAS OA?PEKJO SEHH @AP=EH P
NECDP ?KILAJO=PEKJ L=?G=CAO GKNVHEKKNEI?HQ@EJIC HAC=H ?KIOE@AN=PEKJO

( B

B:.; &2@<B?02 &20.99

(B UKQ D=RA D=@ KN ?QNNAJPHU D=RA = FK> @K UKQ BAAH PDA ?KILAJO=PEKJ LH=J IKPER=PA@ UKQ 6DU KN

. J

2F (82.D. F@

]  ?KILAJO=PEKJ L=?G=CA EO =J EILKNP=JP L=NP KB PDA KRAN=HH OPN=PACE? '1, LH=J OEJ?A IQ?D KI
>Q@CAP EO BKN AILHKUAA ?KILAJO=PEKJ

] compensation packageJ EJ?HQ@A C=KENDAO DA=HPD ?=NA LH=JO =J@ = R=NEAPU KB KPDAN PULA(
?KILAJO=PEKJ

] 3DA CK=HO KB ?KILAJO=PEKJ =NA PK =PPN=?P LAKLHACRHESKIREG BKNIGKRHNAP=EJ LAKLHA SDK =NA
=HNA=@U SKNGEJC E3JHVAREKJ

] "KILAJO=PEKJ EO =HOK QOA@ PK IKPER=PA AILHKUAAO PK SKNG =P PDAEN LA=G LANBKNI=J?A =J@ [

] $ILHKUAAO SDK =NA B=ENHU ?KILAJO=PA@ PAJ@ PK LNKRE@A >APPAN ?QOPKIAN OANRE?A SDE?D
KIC=JEV=PEKJ=H CNKSPD =J@ @ARAHKLIAJP

E2?06@2

5EOEP = SA>OEPA PD=P CERAO O=H=NU EJBKNI=PEKJ BKNGHRN 558 KEMUK>00 7 B4
OA=N7?D >KT PULA EJ UKQN E@A=H FK> =J@ NAOA=N?D O=H=NU EJBKNI=PEKJ 6D=P EO RDA IA@E=J
OA=N?DA@ 6D=P EO PDA HKSAOP O=H=NU UKQ SKQH@ >A SEHHEJC PK =??ALP BKN PDEO FK> P SC
>A ?KILHAPAHU O=PEOBEA@ SEPD PDA L=U BKN PDEO FK>

. J

a !AOP "KIL=JEAO PKKNG %dKGINN Money=??A00A@ %A>NQ=NUDPPL IKJARIJ ?KI [=C=VEJAO
BKNPQJA >AOP?KIL=JEAB-LODKPO DPIH EE@ $+

42 #AL=NPIAJP KB #ABAJarancial Summary &bles ,=U =??A00A@ %A>NQ=NU
DPPL ?KILPNKBHBNJOA CKR @AB>Q@CAP BU BU <OQII=NU<P=>HAO<SDKHA L@B
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IA =>HA PK ATLH=EJ PDA EJPANJ=H =J@ ATPANJ=H ?KJOE@AN=PEKJO KB ?KILAJO=PEKJ j=?G=CA @#
*JKS DKS PK @ARAHKL = ?KILAJO=PEKJ LDEHKOKLDU

3DANA =NA = BAS >=0E? =OLA?PO KB ?KILAJO=PEKJ L=?G=CAO SA ODKQH@ @EO?QOO0 >ABKNA IKREJ
KB ?KILAJO=PEKJ 3DAOA BKQJ@=PEKJO ?=J =OOEOP EJ PDA @ARAHKLIAJP KB = ?KILAJO=PEKJ OPN=|
KB UKQICKNEV=PEKJ =J@ EO EJ HEJA SEPD UKQN OPN=PACE? LH=J

IABKNA >ACEJJEJC SKNG KJ UKQN ?KILAJO=PEKJ L=?G=CAO OKIA =J=HUOEO ODKQH@ >A @KJA
K€=JEV=PEKUDEHKOKLDU EJ NAC=N@ PK ?KILAJO=PEKJ !'ABKNA @ARAHKLIAJP KB UKQN ?KILAJO=I
PDANA =NA OKIA >=0E? MQAOPEKJO PK =@@NAOO KJ UKQN ?QNNAJP ?KILAJO=PEKJ L=?G=CAO
%NKI PDA AILHKOAANOLA?PERA SD=P EO = B=EN S=CA
NA S=CAO PKK DECD PK =?DEARA BEJ=J?E=HOCAENVPBDEKIIIKQN KN
#K 1=J=CANO =J@ AILHKUAAO GJKS =J@ >QU EJPK UKQN ?KILAJO=PEKJ LDEHKOKLDU
#KAO PDA L=U O0?=HA NABHA?P PDA EILKNP=J?A KB R=NEKQO-BEY-HHEKIAO SEPDEJ PDA KN
(O UKQN ?KILAJO=PEKJ CKK@ AJKQCD PK NAP=EJ AILHKUAAO
NA OP=PA =J@ BA@AN=H H=SO >AEJC IAP SEPD UKQN ?KILAJO=PEKJ L=?G=CA
(O UKQN ?KILAJO=PEKJ LDEHKOKLDU GAALEJC EJ HEJA SEPD H=>KN I=NGAP ?D=JCAO EJ@Q!
KR =JEV=PEKJ=H ?D=JCAO

J?A PDAOA >=0E? MQAOPEKJO =NA =@ @NAOOA@ SA ?=J OAA SDANA SA IECDP D=RA aDKHAOb EJ K
=J@ >ACEJ PK @ARAHKL JAS LDEHKOKLDEAO EJ HEJA SEPD KQN OPN=PACEIEW-RERDEZHIA-AJABE
LKOOE>HA ?KILAJO=PEKJ LKHE?EAO IECDP EJ?HQ@A PDA BKHHKSEJC

NA O=H=NEAO DECDAN KN HKSAN @ALAJ@EJC KJ PDA HK?=PEKJ KB PDA >QOEJAOO %KN AT
O@AKJO =NA L=E@ DECDAN EJ PDA -KNPD "AJPN=H OP=PAO PD=J EJ '=S=EE =?7K
PK PDA ,A@O?=LA /DUOE?=H NALGNPMKR 1A=0KJO ?KQH@ EJ?HQ@A ?KOP KB HEREJC EJ |
=NA==J@ BASAN MQ=HEBEA@ LAKLHA EJ = CERAJ =NA= CEREJC PDAI HARAN=CA PK =OG BK

NA O=H=NEAO HKSAN KN DECDAN PD=J PDA =RAN=CA EJ UKQN NACEKJ ER=NKPBNDA O=H
>AJABEPO SEHH PDA AILHKUAA NA?AERA PK IBBANRI?BKNKIDED=@HEB S=CAO IECDP JKP >A =(
DECD >QBAMNEJC BHATPEIA KN BNAA @=UBBARPEAIHKISBN O=H=NU

2DKQH@ PDANA >A = OLA?EBE? L=U O?=HA BKN A€2DEWEHREK KR OPIKOQK O=H=NEAO >A
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JACKPE=PA@ KJ =J EJ@ERE@Q=H >=0OEO (B PDANA EO JK OAP L=U O?=HA DKS ?=J UKQ AJO(
KBANO =NA B=EN =J@ JKI@QEO?NEIEJ=PKNU

6D=P >=H=J?A KB O=H=NU =J@ KPDAN NAS=N@O 0Q?D =0 >KJQOAO ODKQH@ >A L=NP KB U|
L=?G=CA %KN AT=ILHA OBHAKW-PEKJO LNABAN RKIKBAN O=BRIRDNKQCD >KJQOAO =J@
LNKBEP OD=NEJC PDA AILHKUAA D=0 PDA LKPAJPE=H PK A=NJ IKNA

6DAJ CEREJC N=EOAO SEHH PIAPAIRKMAAXND= BEIFREEHH L=U EJ?NA=0OAO >A IANEP >=0A@ KJ
KN = ?KI>EJ=PEKJ KB >KPD

+ARd @EO?QOO0 OKIA EJPANJ=H =J@ ATPANJ=H B=?PKNO EJ @APANIEJEJC ?KILAJO=PEKJ EJ IKNA @A

A27;,.9 ;1 EA2?7;9% . F .0A<?@

JA I=FKN EJPANJ=H B=?PKN EO PDA ?KILAJO=PEKJ OPN=PACU PDA ?KIL=JU D=0 @QA?E@A@ PK QC
KIC=JEV=PEKJO D=RA = SNEPPAJ @K?QIAJPA@ ?KILAJO=PEKJ LKHE?U 2?KPP

2KIA KNC=JEV=PEKJO ?DKKOA = I=NGAP ?KILAJO+MNEBARKHE®J KN I=NGAP IEJQO LDEHK®R&L DU
compensation policyEO PK L=U PDA CKEJC N=PA BKN = L=NPE?QH=N FK> SEPDEJ = L=NPE?QH=N [=NC
=J@ O=H=NU OPQ@EZIEIBRERI PD=P QOAO = I=NGAP LHQO LDEHKOKLDU SEHH @APANIEJA PDA C
LAN?AJP=CA PK PD=P N=PA OQ?D =O LAN?AJP 2K EB = L=NPE?QH=N FK> ?=PACKNUBX&HEKIL=UO
SEPD = I=NGAP LHQO KB LAN?AJP LDEHKOKLDU SEHH L=U I=NGAP IEJQO LDEHKOKLDU L=l
LAN?AJP=CA HAOO PD=J PDA I=NGAP OK EJ KON AT=ILHA EB = ?KIL=JU L=UO LAN?AJP HAOO PDA
3DA 4JERANOEPU KB NEVKJ= BKN AT=ILHA LKOPO EPO ?KILAJO=PEKJ LDEHKOKLDU KJ EPO SA>

(J KN@AN PK BQHBEHH EPO IEOOEKJ PDA 4JERANOEPU KB NEVKJ= OD=HH I=EJP=EJ = ?KILAJO=PEKJ LNKCN=
NAP=EJEJC =J@ NAS=N@EJC = MQ=HEBEA@ =J@ @PREJGDSKKGBENNEAD KB BEJI=J?EHHIBMOE>EHEPL
?KILAJO=PEKJ OD=HH >A ATPANJ=HHU ?KILAPEPERA =J@ EJPANJ=HHU AMQEP=>HA =J@ OD=HH >A >=0A@ QL
SEPDEJ PDA SKNG QJEP

(J =@@EPEKJ PK PDAEN ?KILAJO=PEKBOAORHERKNDEPU HEOPO ?KILAJO=PEKJ K>FA?PERAO OQ~L
O=H=NEAO SEHIAPA@—="P PDA =RAN=CA O=H=NU HARAHO KB AILHKUAAO EJ ?KIL=N=>HA LKOEPEKJ(
I=NGAPO b 3DEO EO =J AT=ILHA KB = I=NGAP ?KILAJO=PEKJ LKHE?U

J AT=ILHA KB =J RNJEV=PEKJ SERIXet plus philosophy EO "EO?K 2UOPAIO HEOPA@ =0 KJA KB PDA PKL
?KIL=JEAO KortuneD =JJQ=H HEOP %KN AT=ILHA PDAU L=U BKN OKBPS=NA AJGEIQANO SDEF
OKBPS=NA AJCEJAANO =NA L=E@ =J =RAN=CA KB QOEJC = I3NGAR U BPHIEORKDNIABHA?PO EP
?KILAJO=PEKJ LDEHKOKLDU =J@ K>FA?PERAO

"EO?K KLAN=PAO EJ PDA ATPNAIAHU ?KILAPEPERA =J@ N=LE@HU ?D=JCEJGIZEBEREUKIKNKTLPEI®QOPNU
"KIEEPPAA >AHEARAO PD=P PDA ?KILAJO=PEKJ LNKCN=IO BEE?RDO AMNQRERAAKBAOECIA@ PK =PPN=?P IKPE
NAP=EJ P=HAJPA@ ATA?QPERAO NAOLKJOE>HA BKN PDA OQ??A00 KB "EO?K =J@ ODKQH@ >A @APANIEJA
PDA =?DEARAIAJP KB @AOECJ=PA@AB)=FHFEREDQ=-H ?KIPNE>QPEKJ ?QOPKIAN O=PEOB=?PEKJ =J@ BEJ
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NAH=PERA PK PD=RXBKIEARPKEKNEP[BEJ PDEO KRAN=HH EDRHKQWIDEPEKJ "KIIEEPEA&KIFA?PERAO =NA PK @K PDA
BKHHKSEJC

.BBAN = PKP=H ?KILAJO=PEKJ LNKCN=I| PD=P EO BHATE>HA =J@ P=GAO EJPK ?KJOE@AN=PEKJ PDA
= CNKQL KB OLA?EBE?=HHU E@AJPEBEA@ LAAN ?KIL=JEAO =J@ KPDAN OAHA?PA@ ?KIL=JEAO SEP
ATA?QPERA P=HAJP

INKRE@A =JJQ=H R=NE=>HA ?=0D EJ?AJPERA =S=N@O PD=P P=GRARHHH-BERQITE-HOKNBKNI=J?
EJ PANIO KB @AOECJ=PA@ ?KNLKN=PA K>FA?PERAO =0 SAHH =0 EJ@ERE@Q=H ?KJPNE>QPEKJ
O=PEOB=?PEKJ

HECJ PDA BEJ=J?E=H EJPANAOPO BB’ AN QPEBARRRBROA KB OD=NADKH@ANO >U LNKRE@EJC =LLNK
AMQEPU >=0A@ EJ?AJPERAO

J AT=ILHA KB =J RNJEV=PEKJ SEfRtket minus philosophy EO 6DKHA %KK@O 3DA ATA?QPERA ?KILAJO=F

BKN 6DKHA %KK@O EO = I=TEIQI KB JEJAPAAJ PEIAO PDA =RAN=CA OPKNA SKNGANF#&ftune RANU
ATA?QPERA L=U OP=J@=N@O SDE?D =RAN=CA PEIAOKNE&EIC PK )KDJ ,=?GBHHA %KK@O

"$. L=UEJC KJ = I=NGAP IEJQO LDEHKOKLDU I=GAO CKK@ >QOEJAOO OAJOA a%ZSWVHEEKILD D=NI

IKN=HA IKNA PD=J CNA=P @EOL=NEPEAO EJ ?KILAJO=PEKJ 6DAJ = SKNGLH=?A EO LARPAEREID=0 QJI

PK @AOPNKU PDA OK?E=H BE=BE?HERDA KNAN ,?-E?DKH  JKPDAN AT=ILHA KB €JH{NV=PEKJ

SEPD = I=NGAP IEJQO LDEHKOKLDU EO 2KQPDSAOP ENHEJAO #AOLEPA PDA HKSANJEV-PHEIIKNA L

>K=0OPO FQOP = LAN?AJP PQNJKRAN N=PA SDE?D ?=J >A =PPNE>QPA@ JKP PK L=U >QP PK PDA S

NAOQHP HKU=HPU PK PDA ?KIL=JU $CCANO

3DANA =NA [=JU NA=OKJO SDL+3EVKREKJ SKQH@ ?DKKOA KJA LDEHKOKLDU=KRAR HEKROAN

LDEHKOKLDU I=U PEA EJPK PD@ ?KNAJRKHQAO =0 EJ 6DKHA %KK@O KN EP I=U >A >A?=Q0A PDA F
NAMQENA =J QJOGEHHA@ SKNGBKN?A PD=P I=U >A A=OEAN =J@ HAOO ATLAJOERA PK NALH=?A *
LHQO LDEHKOKLDU >A?=QO0A PDAPREJOR®TA J=PQNA NAMQENAO PDA >AOP =J@ PDA >NECDPAOF

.PDAN EJPANJ=H L=U B=?PKNO IECDP EJ?HQ@@#>EBERUPKARULA KB EJ@@ MDA R=HQA KB PDA
AILHKUAA =J@ PDA L=NPE?QH=NFKEPHHBA KN=-@ @EPEKJ PDA LNAOAJ?A KB = QJEKJ ?=J HA=@ PK
0?=HAO 4JEKJO =NA @QECDEICPBAN@ #INGEJC SEPD +=>KN 4JEKJOb

$TPANJI=H L=U B=?PKNO ?=J EJ?HQ@A PDA ?QNNAJP A?KJKIE? OP=PA RRN AT JINAHKU)AIR

N=PA S=O LAN?AJP SDE?D EO MQEPA DECD BKNNARZQMRKEBNDONLHQO SKNGANO ?KILAJO=PEKJ
NA@Q?A@ SERBHE\KNPEKJIO >A?=QO0A KB KRANOQLLHU KB SKNGANO (JBH=PEKJ =J@ ?KOP KB HERI
=HOK @APANIEJA ?KILAJO=PEKJ EJ = CERAJ I=NGAP

J?A =J KE=JEV=PEKJ D=0 HKKGA@ =P PDA EJPANJ=H =HA AHRANEM BYINALEFPK @ARAHKL = L=U
OUOPAI SEPDEJCEIEKNPEKA @EO?QOO DKS PK @ARAHKL = ZAPREKIPARAIAO KB /=U 2UOPAIODb

2F (82.D. F@

] 'ABKNA >ACEJJEJC SKNG KJ = L=U OUOPAI OKIA CAJAN=H MQAOPEKJO JAA@ PK >A =JOSANA@ (ILKN
LKEJPO EJ?HQ@A MQAOPEKJO N=JCEJC BNKI SD=P EO = B=EN S=CA BNKI PDA AILHKUAAQd LANOLA?
?=J >A L=E@ >QP OPEHH NAP=EJ BEJ=J?E=H DA=HPD




- =36715/) 647-5:);165  )+2)/-

] BPAN OKIA L=U MQAOPEKJO =NA =JOSANA@ = L=U LDEHKOKLDU IQOP >A @ARAHKLA@ >»=OA@ KJE
B=?PKNO 2KIA ?KIL=JEAO EILHAIAJP = I=NGAP ?KILAJO=PEISDHE?BEHIKOKLPDA CKEJC I=NGAP N=PA
BKN = FK> .PDAN ?KIL=JEAO I=U @A?E@A PK QPEHEVA = I=NSBBAIHQW COHHBOANILPD=J PDA
=RAN=CA ?KIL=JU ?KQH@ @A?E@A EPO L=U LDEHKOKLDU EO = |=-SOEPDHE}QO HIEHKOREDBDA
I=NGAP N=PA %KN AT=ILKAJEMEREKJ I=U @A?E@A PK L=U HKSANBBMHKNEAR JABERD

] .J?A PDAOA P=0GO =NA @KJA PDA '1 I=J=CAN ?=J PDAJ >QEH@ = L=U OUOPAI PD=P SKNGIO BKN PDA
KB PDAGSNEV=PEKJ

3DEJG KB UKQN ?QIENAENHNEKJ KN = C=OPVKIREKJ 6D=P @K UKQ PDEJG PDAEN L=U LKHERU EO S=0
#AO?NE>A =J@ =J=HUVA SDAPDAN UKQ PDEBEK>PERA@KNKEIRMERNEA@ >ABKNA LANBKN| =
(JPANJAP OA=N7?D KJ L=U LKHE?EAO =J@ @AO?NE>A =J=HUVGBBEY-REKUKHE?U KB =J KN

4JERANOEPU KB NEVKJ= a"KILAJO=PEKJ h/DEMROKIA®D )QHU DPPL SSBNNEVKI= A@Q
?KILAJO=PEKJ<LDEHKOKLDU

&23272;02@

HHAJ 3a %+ "(. #ABAJ@O /=U $MQ=HEPU #EO?HKOQNISS-3@KLA JQHU =?2?A00A@ )QHU
DPPL >HKC NEOGIAPNE?0 ?KI EBR ?EK @ABAJ@O L=U AMQEPU @EO?HKOQNA I=J@=PA DPIH

$CCANO * a6DUQRHPK !A/=E@ +AOO b %WEIWBHKC@ =??A00A@ )QHU DPPL EP FK>0 BEJO ?KI
NPE?HAO 2! 6DU (P O .G=U PK &AP /=E@ +AOO

'=IJAN 2 =J@ Xl ,?-E?DKH alELLEJC 4L PDA 1QHAO KB ,=J=C8MNMoneyJ @ =??A00A@ )QHU
DPPL IKJARDJ] ?KI C=HHANEAO >EV  C=HMARNDNI=NE=JO >EV DPIH

,EHHAN a 2P=PEOPE?0 KJ .NPDKICX®EZNO=PEKJ >U +K?=RPERdview,=U =??A00A@
QCQOP DPPL SSSA?GANOKNPDKLA@E?=J@OLEJA ?KI KNPDKLA@E? OLEJA LN=?PE?AO EILNKI
OP=PEOPE?0 KJ KNPDKLA@ERDZTNLAIJO=PEKJ >U HK?=PEKJ

2?7KPP # a2QNRAU KB "KILAJO=PEKJ /KHE?EAO =J@ KINEHEPFHEO b?BAOOA@ )QHU
DPPL SSSKNH@=PSKBISFINNAOA=N?D DPIH ?KILLKH DPIH



( F=2@ <3$ F@A2:@

2.7;6;4 #/720A6Q@

$TLH=EJ PULAO KB FK> AR=HQ=PEKJ OUOPAIO =J@ PDAEN QOAO
IA =>HA PK @ABEJA =J@ @EO?QO0O PDA PULAO KB L=U OUOPAIO =J@ B=?PKNO @APANIEPEJC PDA P!
*JKS PDA H=SO NAH=PEJC PK ?KILAJO=PEKJ

J?A UKQ D=RA @APANIEJA@ UKQN ?KILAJO=PEKJ OPN=PACU >=0A@ KJ EJPANJ=H =J@ ATPANJ=H E
AR=HQ=PA FK>0 @ARAHKL =L=U OUOPAI =J@ ?KJOE@AN L=U PDAKNEAO SDAJ I=GEJC @A?EOEKJO
PDA IET KB L=U UKQ SEHH QOA P=GEJC EJPK ?KJOE@AN=PEKJ HAC=H EILHE?=PEKJO

Y%ECQNA3DA /NK?AO0O BKN (ILHAIAJPEJC "KILAJO=PEKJ 2PN=PACU

</ C.9B.A6<; ' F@QA2:@

O IAJPEKJA@ SDAJ SA @EO?QOO0A@ EJPANJ=H =J@ ATPANJ=H B=?PKNO PDA R=HQA KB PDA FK
@APANIEJEJCIBANA =NA OARAN=H S=UO PK @APANIEJA PDA R=HQA KB = FKIab&lk@EinRK> AR=HQ
EO @ABEJA@ =0 PDA LNK?AOO KB @APANIEJEJC PDA NAH=PERA SKNPD KB FK>0 PK @APANIEJA
?=J DAHL QO @APANIEJA EB L=U EO AMQEP=>HA =J@ B=EN =IKJC KQN AILHKUAAO 3DANA =NA OAF
FK> AR=HQ=PEKJ .JA KB PDA OEILHAOP IAPDK@O QOA@ >U OI=HHAN ?KIL=JEAO KN SEPDEJ EJ@!
= FK> N=JGEJC OUOPAI (J PDEO PULA KB AR=HQ=PEKJ FK> PEPHAO =NA HEOPA@ =J@ N=JGA@ E
KIC=JEV=PEKpaired comparison?=J =HOK K?EQNSDE?D EJ@ERE@Q=H FK>0 =NA ?KIL=NA@ SEPD ARANL
>=0A@ KJ = N=JGEJC OUOPAI =J@ =J KRAN=HH O?KNA EO CERAJ BKN A=?D FK> @APANIEJEJC PDA
HKSAOP R=HQA@ FK> %KN AF=HANA BIT=ILHA KB = /=ENA@ "KIL=NEOKJ BKN = )K> EPIQERERID
=NA ?KIL=NA@ >=0A@ KJ=N=JGEJCKB KN 9ANK EJ@E?=PAO PDA FK>EO HAOO EILKNP=JP PD=JF

IA=JO PDA FK> EO =>KQP PDA O=IA =J@ IA=JO PDA FK> EO IKNA EILKNP=JP 6DAJ PDA O?KNAO =N
= MQE?G S=U PK OAA SDE?D FK>0 =NA KB IKNA EILKNPEVZREKIPBAKRINOA =JU LANOKJ ?NA=PEJC |
N=JGEJCO ODKQH@ >A B=IEHE=N SEPD PDA @QPEAO KB =HH PDA FK>0 6DEHA PDEO IAPDK@ I=U LNI
>A?=QO0A KB EPO OEHMHE@MARWKIL=NA @8ERBAI?AO >APSAAJ FK>0O SDE?D I=U D=RA NA?AERA@ PDA O=I
EILKNP=J?A
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3=>HA $T=ILHA KB =/=ENA@ "KIL=NEOKJ BKN = )K> $R=HQ=PEKJ

Job Receptionist  Project Manager Account Manager Sales Director
1A?ALPEKJEOP 7 PD
INKFA?P @IEJEOPN=PERA OOEOP=JP 7 N@
??KQJP ,=J=CAN 7 J@
2=HAO #ENA?PKN 7 OP

Based on the paied ranking system, the sales dactor should have a higher salary than the mject administrative
assistant, because the ranking for that job is highetikewise, a receptionist should be paid less than the pject
administrative assistant because this job ranks lower

(J =job classification system ARANU FK> EO ?H=0O0OEBEA@ =J@ CNKQLA@ >=0OA@ KJ PDA GJKSHA@CA =J
PDA FK> UA=NO KB ATLANEAJ?A =J@ =IKQJP KB =QPDKNEPU BKN PD=P FK> 3DA 42 IEHEP=NU EO LA
PDEO PULA KB ?H=00EBE?=PEKJ OBRRAT3DAIA=REO FK> ?H=00EBE?=PEKJ ?K@AO 0OQ?D =0"', DKO
3DAJ PDA FK>0 =NA @ERE@A@ EJPK OLA?E=HPEAO 0OQ?D =0 ', P [ 24+ GOEBHERHREKD BKNI OX
"' BKN = DKOLEP=HI=J 7 N=U PA?DJE?E=J 3DA BA@AN=H CKRANJIAJP =J@ IKOP OP=PA CKRANJIAJF
KB OUOPAEAD PK A=?D FK> =NA PDA >=0OE? BQJ?PEKJ ?D=N=?PANEOPE?0O =J@ PULE?=H SKNG K
=HKJC SEPD L=U N=JCA @=P= O=ILHA KB = FK> ?H=0O0OEBE?=PERI>BIAOPASEALOBKIT £JK>
"H=OOEBE?=PEKJ 2UOPAI =P PDA 4JEBDRIIENJIKB 6

3=>HA $T=ILHA KB =)K>"H=0OOEBE?=PEKJ 2UOPAI =P PDAZJERACEXPU KB 6
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Maximum
Job Job Title ggtses\]c(:)gde Representative Pay Pay Minimum  Mo. oT
Code Group Table Range Mo. Rate Incremental Eligible
Reference
Rate
2$(4 +K?=H
3$%.f$(1_ 3.1 "HANE?=H ! 8
-KJOQLANREOKNU
2$(4 +K?=H
™4-3 -3 "HANE?=H ! 8
-KJOQLANREOKNU
2$(4 +K?=H
™43 -3 "HANE?=H ! ]
-KJOQLANREOKNU
2$(4 +K?=H
2$‘_‘E'f 3 "HANE?=H ! ;
' -KJOQLANREOKNU
2=
2":1'/;_13 (Es&z 1 ?'f%NJrElﬁ-’? HH ! ]
@. 2QLANREOKNU
2=
#((231  3(s8 LI .
22(23 -3 = :
-KJOQLANREOKNU
2=
#2831  3(5% 284 +Ko=H
22(23 -3 24/5 HANE?=H ! 8
2QLANREOKNU
2=
#((231  3(5$ 25(4 +K?=H
HANE?=H ! 8
22(23 -3!
2QLANREOKNU
2=
#((231  3(5$ 2BAAKIH .
" 1H(- 3.1 = :
-KJOQLANREOKNU
a2 oo ,
2/$"(+(23 = :
-KJOQLANREOKNU
%%(1, 3(5% 2$(4 +K?=H
"3(.- "4, - "HANE?=H ! 8
1(&'32 223 -KJOQLANREOKNU
+"."+(2, 0 .
3$1 /(23 6%2% ", : 8
+ (2, o "H=OOEBEA@ . 8
3'$1 /(23 0 -KJ 4JEKJ
/3 ig(L : "H=OOEBEA@ .. o
i -KJ 4JEKJ

+11 3.1 8+%#

Source: Reprinted from The University of Washington website, Compensation: A Division of Human Resoces,
http://www .washington.edu/admin/hr/ocpsp/compensation/alpha.sort.files/alpha.sort.htnhccessed September 14,
201).
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Maximum
Job Job Title ggtses\]c(:)gde Representative Pay Pay Minimum  Mo. oT
Code R Group Table Range Mo. Rate Incremental Eligible
eference
Rate
-3,
/[ 3.+.& ( "H=OOEBEA@ . )
+1.1 3.18 -KJ 4JEKJ
24/$1 5(2.1
- 3.( 2$(4 +K?2=H
/ 3+.& I 8
3$"-("( - 3A?DJE?=H
- 3," 254 +." +
/[ 3.+.& A@E?=H ! 8
3$"-("( - +=>KN=PKNG3
-3, _
[ aaas 284 +K2H
38"-(( - 3A?DJE?=H °
31 (-$% ' '
-3, "
L 2%(4 +." +
g;’._'(t‘(gf A@E?=H ! 8
31 (39 +=>KN=PKMNG3
- 3,(" 2$(4 +K?=H
| 3.+.& ! 8
3$"-.+.&(23 3A?DJE?=H
- 3.( 25(4 +." +
/[ 3'+.& A@E?=H ! 8
3$"-.+.&(23 +=>KN=PKNKA3
3'3%_3(?5(*'&8 . "H=OOEBEA@ . ]
2$15("$2 24/5 -KIAJEKI
-$23'$2(.+.&8 $ "H=OOEBEA@ . 8
3$"-("( - -KJ 4JEKJ
-$23'$2(.+.&8 Ohod i |
3$"-("( - 6%2% ', ! 8
. 254 +." +
éﬁfiﬁz_(”"% A@E?=H 12 8
+=>KN=PKNGI3
_$23'$2(.+.88 6
(- 1AOLEN=PKNU I2 8
JAOPDAOEKHKCU
-$23'$2(.+.&8 & "H=OOEBEA@ . 8
3$"-("(-+$ # -KJ 4JEKJ

Source: Reprinted from The University of Washington website, Compensation: A Division of Human Resoces,
http://www .washington.edu/admin/hr/ocpsp/compensation/alpha.sort.files/alpha.sort.htnhccessed September 14,
201).
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Job
Code

-:6<9+- )5)/-4-5;

State Job
Class Code
Reference

Job Title

-$23'$2(.+.8&8
3$"-("(- +$ #

G+

e

(+

3§ -

-(, +
3$"-("( -

_(’ +
3$"-("( - '
24/$1 5(2.1

22(23 -3
%'(+(3($2 +
#$2(&-$1

22(23 -323$,
$-&(-$%51

I*$1

1*$1 +$ #

G, $#(" +
$+$n31._(||2 $
3$|||_(||( _

I $H(" +
$+$"31.-("2 %
3$Ill_(ll( -

IC$#(" +
$+$"31.-("2 &
3$"-("( -

IC,$#(" +
$+$||31._(n2 1
3$Ill_(ll( - +$ #

I, $H(" +
$+$"31.-("2 (
3$"-("( - 24/5

Representative Pay
Group

6 "
1AOLEN=PKNU 12
JAOPDAOEKHKCU

2$(4 +K?=H
"HANE?=H !
-KJOQLANREOKNU

2$(4 +K?=H
"HANE?=H !
-KJOQLANREOKNU

2$(4 +K?=H
"HANE?=H !
-KJOQLANREOKNU

"H=OOEBEA@ .
-KJ 4JEKJ

"H=OOEBEA@ .
-KJ 4JEKJ

6%2$ 2GEH HA@,,
3N=@AO ’

6%2%
"=ILQOSE@A

~

6%2%
"=ILQOSE@A

~

"H=OOEBEA@ .
-KJ 4JEKJ

"H=OOEBEA@ .
-KJ 4JEKJ

"H=OOEBEA@ .
-KJ 4JEKJ

"H=OOEBEA@ .
-KJ 4JEKJ

"H=OOEBEA@ .
-KJ 4JEKJ

Pay

&

Minimum

Table Range Mo. Rate

Maximum
Mo.
Incremental
Rate

oT
Eligible

Source: Reprinted from The University of Washington website, Compensation: A Division of Human Resoces,
http://www .washington.edu/admin/hr/ocpsp/compensation/alpha.sort.files/alpha.sort.htnccessed September 14,

2011).
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Maximum
Job Job Title ggtses\]c(:)gde Representative Pay Pay Minimum  Mo. oT
Code Reference Group Table Range Mo. Rate Incremental Eligible
Rate
6%2$ 2GEHHA@
L(+$1 ./$1 3.1 3N=@AO I+ 8
" 2$(4 +K?=H
.!.“1;1('_#4 3(3 1 "HANE?=H ! 8
- ' -KJOQLANREOKNU
L.*$$/(-& 2%$(4 +K?=H
(S "HANE?=H ! 8
J$1 3.1 -KJOQLANREOKNU
" 2$(4 +K?=H
'31$# (%3 "HANE?=H ! 8
-KJOQLANREOKNU
" 2$(4 +K?=H
S (%3 "HANE?=H | 8
-KJOQLANREOKNU
" 2$(4 +K?=H
'31$# (%3 "HANE?=H ! 8
-KJOQLANREOKNU
11. #" 23 2$(4 +K?=H
3$"-("( - "HANE?=H ! -
24/$1 5(2.1 2QLANREOKNU
2$(4 +K?=H
14#8&$3 -+ 823 "HANE?=H ! 8
-KJOQLANREOKNU
2=
14#8$3 %(2" + ?ﬁ(A“NJ'E}S,'_ HH |
-+ 823 =N ; i
-KJOQLANREOKNU
2=
14483 %6(2" + TN
-+ 823+$# =N ; i
-KJOQLANREOKNU
14#8&$3 % (2" + 2$(4 +K?=H
J$1 3(.-2 "HANE?=H ! -
24/$1 5(2.1 2QLANREOKNU
2=
14#8$3 %(2" + 28(4 +K7=H
4-(324/$1 5(2.1 HANE?=H ! -
' 2QLANREOKNU
1A(+#(-& 2$(4 +K?=H
2$15("$2 "HANE?=H ! 8
" AH(- 3.1 -KJOQLANREOKNU
14(+#(-& 2$(4 +K?=H
2$15("$2 "HANE?=H ! 8
24/$1 5(2.1 2QLANREOKNU

Source: Reprinted from The University of Washington website, Compensation: A Division of Human Resoces,
http://www .washington.edu/admin/hr/ocpsp/compensation/alpha.sort.files/alpha.sort.htnhccessed September 14,

2011).
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Maximum
Job Job Title ggtsi\]((:)gde Representative Pay Pay Minimum  Mo. oT
Code Group Table Range Mo. Rate Incremental Eligible
Reference
Rate
(a2 4 "H=OOEBEA@ .
b2 & -KJ 4JEKJ -
24/$1 5(2.1
i : "H=OOEBEA@ .
S -KJ 4JEKJ -
24/$1 5(2.1!
2$(4 +K?=H
14851 "HANE?=H ! 8
-KJOQLANREOKNU
2$(4 +K?=H
14831 "HANE?=H ! 8
-KJOQLANREOKNU
2$(4 +K?=H
14831 "HANE?=H ! i
-KJOQLANREOKNU

Source: Reprinted from The University of Washington website, Compensation: A Division of Human Resoces,
http://www .washington.edu/admin/hr/ocpsp/compensation/alpha.sort.files/alpha.sort.htnhccessed September 14,
201).

JKPDAN PULA KB FK> AR=HQ=PEKJ On0RAddED HBem SDE?D @APANIEJAO PDA R=HQA KB = FK>
?=H?QH=PEJC PDA PKP=H LKEJPO =OOECJA@ PK EP 3DA LKEJPO CERAJMersanlAT&aR&2 FK> =NA
3DAOA ?=J N=JCA BNKI HA=@ANODEL =>EHEPU PK OLA?EBE? NAOLKJOE>EHEPEAO =J@ OGEHHO
?KILAJO=>HA B=?PKNO =NA @APANIEJA@ A=7?D EO CERAJ = SAECDP ?KIL=NA@ PK PDA EILKNP=J?A
PDA ENJEV=PEKJ 6DAJ PDEO OUOPAI EO =LLHEA@ PKGREMNEFEIEATRBDARAND ?KILAJO=>HA B=7PKN!
A=?D FK> =NA HEOPA@ =HKJC SEPD ?KNNAOLKJ@EJC LKEJPO PK @APANIEJA SDE?D FK>0O D=RA PI
SEPDEJ PINHEV=PEKILGEJO "KQJPU EJ -AKNSG QOAO = LKEJP B=7?PKN OUOPAI 2KIA KB PDAEN ?KILA
B=?PKNO EJ?HQ@A PDA BKHHKSEJC

*JKSHA@CA

QPKJKIU

2QLANREOEKJ

JOU?DKHKCE?=H @AI=J@0

(JPANLANOKJI=H OGEHHO

(JPANJ=H =J@ ATPANJ=H ?KJP=?PO
(J PDEO LKEJP B=?PKN OUOPAI =QPKJKIU N=JGO PDA DECDAOP =J@ EO CERAJ = SAECDP KB PSAJF
EO CERAJ = N=PA KBEKSASFEILHA $=?D KB PDA ?KILAJO=>HA B=?PKNO D=0 = J=NN=PERA PD=P ATL}
ODKQH@ >A @EOPNE>QPA@ BKRDEC?DBEFRUNKIA DQI@NA@ LKEJPO =NA CERAJ BKN GXKBHA@CA |

@ACNAA =J@ PSK PK PDNAA UA=NO KB ATLANEAJ?A =J@ AECDPU LKEJPO =NA CERAJEBGNML_HKUA
KN DECD O?DKKH @ELHKI= =J@ PSK PK PDNAA UA=NO KB ATLANEAJ?A 3DA LKEJPO =NA PDAJ IQHF
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GIKSHA@CA PDA SAECDP EO PSAJPU PK CERA = BEJ=H O?KNA KJIBPNR 2 KIRKBD-E0 ABFRAHKLA@ B
A=?D PDA AILHKUAA EO LH=?A@ KJ PDA =LLNKLNE=PA L=U HARAH BKN DECGELQNN O&A$NAI LH+RAEHHQC
KB = /KEJP %=?PKN 2UOPAIb

YECQNAST=ILHA KB = /KEJP %=?PKN 2UOPAI

JKPDAN KLPEKJ BKN FK> AR=HQ=PEKJH&A® mafildA@tRaA 3DEO LNKLNEAP=NU FK> AR=HQ=PEKJ IAF
BK?QOAO KJ PDNAA B=?PKNO ?=HHNE>BAKOKHBEIC =J@ =??K@ELEHEIEFMAOA B=?PKNO =NA OLA?|
OP=PAIAJPO OQ?D =0 aLNK?A@QNbIs+NXBB?EBADA OP=PAIAJPO EO CERAJ = LKEJP R=HQA EJ A="
KB GJKS DKENK>HAI OKHREJC =J@ =??K@IPASEHER@AO?NELPEKJO =NA NAREASA@ =J@ =OOECJ;
OP=PAIAJPO PD=P IKOP =??QN=PAHU NABHA?P PDA FK> 3DA LKEJP R=HQAO BKN A=?D KB PDA OP=P;
@AO?NELPEKJ LNKRE@EJC = MQ=JPEP=PERA >=0EO BKN FK2KARAHIFHKI] IH@ARRAPRQAHBLPDEO
IAPDK@ EO EPO MQ=JPEP=PERA J=PQNA >QP = @EO=@R=JP=CA EO PDA ATLAJOA KB LANBKNIEJC =

$. F' F@QA2:@

J?A UKQ D=RA LANBKNIA@ = FK> AR=HQ=PEKJ UKQ ?=J IKRA PK PDA PDplyay@eiiky SDEGESA ?=HH
PDA LNK?AOO KB OAPPEJC PDA L=U O?=HA BKN OLA?EBE? FK>0 KN PULAO KB FK>0O

3DA BENOP IAPDK@ PK L=U CN=@A EO PK @ApAHiKhade RvEBAFECKBIA  a2=ILHA /=U 2?=HA BKN
&AJAN=H %A@AN=BIDKSOb=J AT=ILHA 3DAJ KJ?A PDA HARAHO =NA @ARAHKLA@ A=?D FK> EO =0OO0E
6DAJ AILHKUAAO NA?AERA N=EOAO PDAEN N=EOAO OP=U SEPDEJ PDA N=JCA KB PDAEN EJ@ERE@C
= LNKIKPEKJ PD=P I1=U NAOQHP EJ = DECDAN L=U CN=@A 3DA =@R=JP=CA KB PDEO PULA KB OUOI
LANBKNIEJC PDA O=IA FK> EO SEPDEJ = CERAJ N=JCA =J@ PDANA EO HEPPHA NKKI'BBARAN @EO?NE
OEJ?A PDA OUOPAI EO NECE@ EP I=U JKP >A =LLNEENE—PERBED EKDEKEJIC PDA >APHVHREKION
PD=P KLAN=PA EJ OARAN=H ?EPEAO IECDP QOA = L=U CN=@A O?=HA >QP PDAU I=U =@@ LAN?AJP=C
HERAO %KN AT=ILHA PDA ?KOP KB HEREJSORE2CRG&IIECGIQ?D HKSAN PD=XEG-AFB =J
KI€=JEV=PEKJ BE?KB EJ >KPD LH=?A0 EP I=U ?DKKOA PK =@ @ = LAN?AJP=CA L=U =@FQOPIAJP BKN
= CAKCN=LDE? =NA="BKN AT=ILHA LAN?AJP DEGDI&N EJ -AS 8

.JA KB PDA @KSJOE@AO PK L=U CN=@EJC EO PDA LKOOE>HA H=?G KB IKPER=PERDBKIN-AKHKUAAO |
ARAJ EB PDAU LANBKNI P=OGO KQPOE@A PDAEN FK> @AO?NELPEKJ PDAEN L=U HARAH KN L=U CN
EJ?Q>=PA = OP=CJ=JP AJRENKJIAJP 2KIAPEIAO PDEO OUOPAI ?=J =HOK ?NA=PA PRKKNIGAARAHO K
?KIL=JEAO PDEO I=U SKNG BEJA >QRNA=HIEAMKNEV=PEKJO I=U QOA KPDAN IAPDK@O PK @APANIE
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OPNQ?PQNA %KN AT=ILHE=0RVARBKJIO D=RA IKR#e@RKirg and bandingLNK?AOO SDE?D ?QPO @KSJ
PDA JQI>AN KB L=U HARAHO SERDEYFREKKNGAJAN=H $HA?PNE? @AH=UANA@ L=U CN=@AO EJ PDA IE
EP BKQJ@ PD=P AILHKUAAO SANA HAOO HEGAHU PK P=GA = NA=OOECJIAJP PD=P S=0 =P = HKSAN
=OOECJIAJP IECDP D=RA >AAJ = CKK@ @ARAHKLIAJP KLLKNPQJEPU %ANNEO 2K @AH=UANEJ
N=JCA KB L=U =J@ IKNA BHATE>EHEPU SEPDEJ A=?D HARAH 2KIAPEIAO PDEO PULA KB LNK?AOO =H(
@KSJOEVAOO+APOQIA = ?KIL=JU SEPD BERA DQJ@NA@ AILHKUAAO D=0 PN=@EPEKJ=HHU QOA@ =
@A?E@A@ PK IKRA PK = IKNA BHATE>HA IK@QAH 1=PPBENM-1-DFRARMHD EP I=U NA@Q?A PDEO PK E
HARAHO SEPD CNA=PABADIAIPEEH@EREPDEJ PDA CN=@AO PDAIOABRIEYJPHCOHHKSAPRAN NAS=N
LANBKNI=J?A SDEHA OPEHH D=REJC =>=0E? IK@AH BKN DENEJC |=J=CANO PK BKHHKS

Y%ECQNA2=ILHA /=U 2?=HA BKN &AJAN=H %A@AN=H )K>0

1=PDAN PD=J QOA = L=U CN=@A OC=BRAVEREX BOJody rate model (J PDEO IK@AH =J=HUOEO KB PDA CKE
N=PA BKN = L=NPE?QH=N FK> =P = L=NPE?QH=N PEIA EO ?KJOE@ANA@ SDAJ ?NA=PEJC PDA ?KILAJO=
SKNG SAHH EB I=NGAP LNAOOQNAO KN H=>KN OQLLHU =J@ @AI=J@ LNAOOQNAO CNA=PHU EIL=?P L
AT=ILHA EB UKQ JAA@ PK =PPN=?P PDA >AOP LNKFA?P |=J=CANO >QP IKNA =NA =HNA=@U AILHKUA
IKOP ?KIL=JEAO =NA L=UEJC BKN PDEO LKOEPEKJ UKQ SEHH HEGAHU JAA@ PK L=U PDA O=IA KI
H=>KN OQLLHU =J@ @AI=J@ ,=JU PKKHO =NA =R=EH=>HA 0OQ?D =0 O=H=NUSEV=N@ ?K| PK LNKREC
KJ L=NPE?QH=N FK>0 EJ ARANU NACEKJ KB PDA 4JEPA@ 2P=PAO
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DNAB DPPL SSEQPQ>A ?KIS=P?D R T(T J,J0'K ?H=00 NALH=?A@ EBN=IA ?HE?G PK OAA RE@AK
3DA LNAOE@AJP KB '1 BDEFBLNKRE@AO OKIA PELO KJ @APANIEJEJC ?KILAJO=PEKJ

JKPDAN L=U IK@QAH E@aRayement fit model (J PDEO IK@AH A=?7D I1=J=CAN I=GAO = @A?EOEKJ =>KQF
ODKQH@ >A L=E@ SD=P SDAJ PD=P LANOKJ EO DENA@ 3DA @KSJOE@A PK PDEO IK@AH I=U >A LKP.
ABA?PO =J@ NAOAJPIAJP SEECBHNRPEKN .B 7KQNOA PDAOA B=?PKNO ?=J ?NA=PA IKN=HA EOOQAO
SA S=JP PK =RKE@ SDAJ ?KILAJO=PEJC AILHKUAAO

(J =@@EPEKJ PK PDA L=U HARAH IK@AHO SA FQOP HKKGA@ =P KPDAN ?KJOE@AN=PEKJO IECDP EJ

Skill-based pay 6 EPD = OGEHH >=0OA@ L=U OUOPAI O=H=NU HARAHO =N2 OSENBXF€J AILHKL
KLLKOA@ PK FK> PEPHA 3DEO IAPDK@ EO EILHAIAJPA@ OEIEH=NHU PK PDA L=U CN=@A IK@
PEPHA = OAP KB OGEHHO EO =OOECJA@ = L=NPE?QH=N L=U CN=@A

Competency-based payl=PDAN PD=J HKKGEJC =P OLA?EBE? OGEHHO PDA ?KILAPAJ?U >=0A@ :
=P PDA AILHKOARNFEPO KN ?D=N=?PANEOPE?0O =0 KLLKOA@ PK = OLA?EBE? OGEHHO OAP 3L
KJ SD=P PDA AILHKUAA ?=J >A?KIA =O KLLKOA@ PK PDA OGEHHO DA KN ODA =HNA=@U D=0

Broadbanding.NK=@>=J@EJC EO OEIEH=N PK = L=U CN=@A OUOPAI AT?ALP =HH FK>O EJ = L=
=NA =OOECJA@ = OLA?EBE? LK NR7AANKNMNU ARANUKJIA SKNGEJC EJ ?QOPKIAN OANRE?A KN -
=@IEJEOPN=PERA =OOEOP=JPO NAC=N@HAOO KB @AL=NPIAJP =NA L=E@ SEPDEJ PDA O=I
,?#KJ=H@@d QOAO PDEO ?KILAJO=PEKJ LDEHKOKLDU EJBFH?AENORKNRKINZPRAKBEP =HHKSO BKI
BHATE>EHEPU EJ PANKRKBIRU-J@ CNKSPD KB AILHKUAAO , Z¥RKINHIGNFPEKJ

Variable pay system3DEO PULA KB OUOPAI LNKRE@AO AILHKUAAO SEPD = L=U >=0EO >QP PDA
=PP=EJIAJP KB ?ANP=EJ CK=HO KN =?DEARAIAJPO @&KMPHRILIRK POEMOLANOKI I=U
NA?AERA = ?ANP=EJ >=0A L=U >QP A=NJ IKNA EB DA KN ODA IAAPO PDA O=HAO MQKP=

<D+ <B91 <B .;192 (56@

8KQ D=RA >AAJ SKNGEJC BKEFIKQ@HMPEKJ BKN BERA UA=NO BPAN HKPO KB D=N@ SKNG UKQ =NA L
I=J=CANJA KB UKQN BENOP P=0GO EO PK @ARAHKL CK=HO BKN UKQN O=HAO PA=I PDAJ ?NA=PA = >(
%ENOP UKQ HKKG =P PDA O=H=NEAO BEBKIBHRDABKNACWEHBO?NAL=J?EAO 2KIA O=HAOLAKLHA SC
AMQ=HHU SAHH =NA L=E@ 1Q?D HKSAN PD=B SR OKQATKOPE®AN PK >A JKILANBKNIANO O UKQ
@AALANQ OAA PDEO EO = LNK>HAI PDNKQCDKQKREAA-SHAD PAG@ BDEEAETIBIPER=PEKJ BKN UKQN
PA=I EB PDAU BEJ@ KQP SD=P KPDANO =NA I=GEJC 'KS SKQH@ UKQ D=J@HA PDEO

$. F (52<?62@

-KS PD=P SA D=RA @EO?QOO0A@ L=U OUOPAIO EP EO EILKNP=JP PK HKKG =P OKIA PDAKNEAO KJ L:
GJKS SDAJ ?DKKOEJC PDA PULA KB L=U OGEHAI/tR&EIN KHNHH QOA
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3DAequity theory EO ?KJ?ANJA@ SEPD PDA NAH=PEKJ=H O=PEOB=?PEKJ AILHKUAAO CAP BNKI L=U =J
PK PDACKBEV=PEKJ (P O=UO PD=P LAKLHA SEHH AR=HQ=PA PDAEN KSJ ?KILAJO=PEKJ >U ?KIL=NEJC
KPDANOd ?KILAJO=PEKJ =J@ PDAEN EJLQPO PK KPDANOd EJLQPO (J KPDAN SKN@O LAKLHA SEHH Hk
L=?G=CAO =J@ =P PDAEN KSJ EJLQPO PDA SKNG LANBKNIA@ =J@ ?KIL=NA PD=P SEPD KPDANO (B
QJB=HN PD=P =JKPDAN LANOKJ EO L=E@ IKNA >QP PDAU >AHEARA PD=P LANOKJ EO @KEJC HAOO
?=J K??QWKN AT=ILHA LAKLHA I=U NA@Q?A PDAEN KSJ EJLQPO =J@ JKP SKNG =0 D=N@ $ILHKUAA(
PK HA=RA POAIEN=PEKJ =O = NAOQHP KB PDA LANQGAERA®E & FMQEPWUKNP=JP PDAKNU PK QJ@ANO
>A?=QO0A ARAJ EB OKIAKJA EO >AEJCAGA@SEHNHEYS=UO ?KIL=NA PDAEN KSJ L=U PK PD=P KB KPL
Kig=JEV=PEKJ 3DA GAU DANA EO LAN?ALPEKJ EJ PD=P PDA B=ENJAOO EO >=0A@ AJPENAHU KJ SD=F
I=U >A PDA =?PQ=H N¥RAEPDKQCD 'l KN I=J=CAIAJP I1=U BAAH AILHKUAAO =NA >AEBOESH@JB=ENHL
JKP >A PDA AILHKJANHAEAB (J'1 SA JAA@ PK HKKG =P PSK B=?PKNO NAH=PA@ PK L=U AMQEPU ATP/
EJPANJ=H L=U AM@BERJ=H L=U AMQEPU NABANO PK SD=P KPDANCEAKVHREKIOENA-MEIC L=E@ BKN
OEIEH=N FK> (JPANJ=H L=U AMQEPU BK?QOAO KJ AILHKURACESEPEEH FDAIGHA KIAIKN =PEKJ
AILHKUAAO [I=U HKKG =P DECDAN HARAH FK>0 HKSAN HARAH FK=0EN¥3@BKA-NOISERP PARANKE A?EOE
KJ L=U AMQERIDE@ANHI=NP BKN AT=ILHA (J ,E?D=AH #QGA "$.#HB-0NP A=NJA@ NKQCDHU
IEHHEKJ EJ O=H=NU =J@ KPDAN ?KILAJO=PEKJ &KIOPUJA SDEHA AILHKUAAO A=NJA@ IEJEIQI S=
DECDAN EJ PDAEN NAOLA?PERA €f=RRCQIKIFEEI&® PD=P EPO S=CAO =NA ?KILAPEPERA EJ HK?=H [=Nt
CE=JP I=GAO JK =LKHKCEAO BKNBRRAJI?AJ @ PBJC PDA JAA@ BKN = OLA?E=HEVA@ OGEHH OAP PK >A
KB Fortune ?KIL=JU 3DANA =NA DQJ@NA@O KB =NPE?HAO =@ @NAOOEJC PDA EOOQA KB L=U AMC
I=J=CANO =J@ AILHKUAAO KB IEMIREKIISGA = ?KILAJO=PEKJ OPN=PACU SKNG PDA LAN?AERA@ EJ
SKNG =J@ KQPLQPO PDA L=U JAA@ PK I=P?D B=ENHU

3DAexpectancy theoryEO =JKPDAN GAU PDAKNU EJ NABBREBRIAKPEEBU PDAKNU O=UO PD=P AILHKUAAC
LQP EJ =0 1Q?D SKNG =0 PDAU ATLA?P PK NA?AERA (J KPDAN SKN@O EB PDA AILHKUAA LAN?AERAO
B=RKN=>PDAU SEHH SKNG PK =?DEARA PDA KQP?KIAO (B PDAU >AHEARA PDA NAS=N@BXEK JKP AM
PDAU I=U JKP SKNG =0 D=N@

3DAreinforcement theory @ARAHKLA@ >U $@S=N@ + 3DKNJ@EGA (J@E=J= O3 ERARDEPEB DECD
LANBKNI=J?A EO BKHHKSA@ >U OKIA NAS=N@ PD=P @AOENA@ >AD=REKN SEHH HEGAHU K??QN E.
LANBKNI=J?A EGKHHKSA@ >U = NAS=N@ EP EO HAOO HEGAHU PDA DECD LANBKNI=J?A SEHH K??Q
=J ATPNAIA AT=ILHA KB PDA NAEJBKN?AIAJP PDAKNU EJ PDA SKNHR2RBABTI=3RAQIA0 BKN PN=@AN!
>=JGANO =NA = I=FKN L=NP KB PEIMc NRZN+=DI>KIQO EJ S=0 2IEPD SDE?D @KAO JKP
P=GA EJPK =??KQJP OLA?EBE? ?KIIEOOEKJO KJ PN=@AO SDE?D ?=J CNA=PHU EJ?NA=0A PKP=H ?KIL
?KIOE@AN=PEKJ EO PDA APDE?=H EILHE?=PEKJO KB ?ANP=EJ L=U OPNQ?PQNAO L=NPE?QH=NHU ~
AT=ILHA =BPAN PDA 42 CKRANJIAJP >=EHA@ KQP IANE?=J (JPANJ=PEKJ=H &NKQL (& SEPD >EHt
S=0 NALKNPA@ (& SKQH@ OPEHH LNKRE@A OKIA |IEHHEKJ EJ >KJQOAQO PK PDA O=IA >QOEJAOC
?KIL=JU PK JA=N ?KHH=LOA >A?=QOA KB ?KJPN<¥2@EFH EEBGIRINID DPNQ?PQNA EO @AOECJIA@ PK |
LANBKNI=J?A N=PDAN PD=J >A = CQ=N=JPAA@ L=NP KB PDA ?KILAJO=PEKJ LH=J =0 S=0 PDA ?=0A
?KIIEOOEKJ LH=JO ODKQH@ >A QPEHEVA@ PK @NERA @AOENA@ >AD=REKN =J@ =?P=E0PDNAS=N@
NAEJBKN?AIAJP PDAKNU OP=PAO

HH PDAOA PDAKNEAO LNKRE@A QO EJBKNI=PEKJ PK I=GA >APPAN @A?EOEKJO SDAJ @ARAHKLEJC
?KIOE@AN=PEKJO =NA @EO?QOOA@ JATP
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IAOE@AO PDA IKPER=PEKJ=H =OLA?P KB ?NA=PEJC = L=U OPNQ?PQNA PDANA =NA OKIA KPDAN ?KJC(
PDA ENJEV=PEKJ =J@ PDA ATLA?PA@ ATL=00HKHHRDAKHNH >A HRNAKNLHA EB UKQ =NA PDA'1
[=J=CAN BKN = PAJ LANOKJ ?KIKEIHEGAHU QOA = CKEJC N=PA KN I=J=CAIAJP BEP IK@AH 6DEHA PDEC
BKN UKQN ?KIL=JU PEK@BKQNKNEV=PEKJ CNKSO EP I=U >A LNQ@AJP PK @ARAHKL = IKNA BKNI=H L=
O?AJPEQI "KNLKN=PEKJ >=0A@ EFDBHPFEKS BKQJ@ PDEO PK >A PDA ?=0A 6DAJ PDA ?KIL=JU OP:
BASAN PD=J BEBPAAJ AILHKUAAO = 1=J=CAIAJP BEP IK@AH S=0 QOA@ O PDA ?KIL=JU >=HHKKJA@ P
AILHKUAAO EJ BKQN ?EPEAO =L=U >=J@EJC IK@AH D=@ PK >A LQP EJPK LH=?A BKN B=ENJAOO

(B UKQNCKBEV=PEKJ =HOK KLAN=PAO KRANOA=0 =?KJOE@AN=PEKJ EO DKS @KIAOPE? SKNGANO SE
PDA CHK>=H I=NGAP .JA OPN=PACU EO PK @ARAHKL = ?AJPN=HEVA@ ?KILAJO=PEKJ OUOPAI SDE?D
BKN =HH AILHKUAAO NAC=N@HAOO KB SDANA PDAU HERA 3DA @KSJOE@A PK PDEO EO PD=P PDA ?t
OKIA ?KQJPNEAO [=GEJC PDA ?AJPN=HEVA@ OUOPAI LKOOE>HU QJB=EN PK AILHKUAAO SDK HERA =
?KQJPNEAO JKPDAN ?KJOE@AN=PEKJ EO EJ SD=P ?QNNAJ?U AILHKUAAO SEHH >A L=E@ ,KOP 42 ?Kk
KRANOA=O SKNGANO EJ @KHH=NO =J@ JKP EJ PDA HK?=H ?QNNAJ?U SDANA PDA AILHKUAA EO S}
BHQ?PQ=PEKJO ?KQH@ ?=QOA ?D=HHAJCAPCEKIIPDEG MAEIZNREDAN @EO?QOO OKIA CHK>=H ?KILAJO
LKHE?EADHEIPAN a(JPANJ=PEKJ=H '1,b

'KS UKQ ?KIIQIE?=PA UKQN L=U OUOPAI EO ATPNAIAHU EILKNP=JP PK AJD=J?A PDA IKPER=PEKJ PLC
>U B=EN =J@ AMQEP=>HA S=CA (J =@@EPEKJ SDANA LKOOE>HA =OGEJC BKN L=NPE?EL=PEKJ BN
PDA QOA KB L=U =PPEPQ@A OQNRAUO BKN AT=ILHA ?=J ?NA=PA = PN=JOL=NAJP ?KILAJO=PEKJ LN
LANBKNIEJC AILHKUAAO

.NC=JEV=PEKJO ODKQH@ @ARAHKL I=NGAP L=U OQNRAUO =J@ NAREAS PDAEN G=IFAG-PEBOECIPHU
SEPDEJ ATLA?PA@ N=JCAO BKN PDA EJ@QOPNU

B:.; &2@<B?02 &20.99

6DU @K UKQ PDEJG = PN=JOL=NAJP ?KILAJO=PEKJ LKHE?U EO OK EILKNP=JP PK IKPER=PEJC = SKNGBKN?A

3=>HA 3ULAOKB /=U
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Pay Attributes
2=H=NU %ETA@ ?KILAJO=PEKJ ?=H?QH=PA@ K3 ARG HIPDHU >=0EO -K ATPN=L=U BKN KRANPEIA SKN
'KQNHU ECA  $ILHKUAAO =NA L=E@ KJ PDA >=0EO KB JQI>AN KB DKQNO SKNGA@

2
Q%Adé‘ilKNG $ILHKUAAO =NA L=E@ >=0A@ KJ PDA JQI>AN KB EPAIO PD=P =NA LNK@Q?A@
Types of
Incentive Attributes
Plans

"KIIEOOEKJ = J AILHKUAA I=U KN I=U JKP NA?AERA = O=H=NU >QP SEHH >A L=E@ ATPN= A C = LAN?AJP=CA BK
/H=JO I=@A

KIQO /H=Jo  STPN=L=U BKN IAAPEIC KN >A=PEJC OKIA CK=H LNAREKQOHU @APANIEJA@ IKIQO LH=JO ?=J 7K
: =IO SKILAJO=PEKJ >QP =HOK KPDAN BKNIO (B2 EBBFEPAKBEBE?=PAO
INKBEP 2D=NEJ{_| -k J0OAO L=E@ PK AILHKUAAO >=0A@ KJ PDA =IKC33KB-ENKBERRDNGN
JH=JO

6DAJ =J AILHKUAA EO CERAJ PDA NECDP PK LON?D=0A ?KIL=JU OPK?G =P = L=NPE?QH=N N=PA E.
2PK?G .LPEKJ®D=P = OPK?G aKLPERANEIP@EKI PDA =?PQ=H CEREJC KB OPK?G OEJ?A PDA KLPEKJ EJBANO PI
>QU PDA OPK?G =P = OAP N=PROGEEHQ@BIELAN PD=J PDA CKEJC N=PA

Other Types

of Attributes

Compensation

%NEJCA 3DEO ?=J EJ?HQ@A = R=NEAPU KB KLPEKJO 2E?G HA=RA L=E@ R=?=PEKJ PEIA DA=HPD ?HQ> IA

IAJABEPO OANRE?AO

'‘A=HPD ,KOP KBEJEV=PEKJO LNKRE@A DA=HPD =J@ @AJP=H ?=NA >AJABEPO BKN AILHKUAAO (J =@@EF
IAJABEPO EJOQN=J?A >AJABEBANARA KB

2KIA KIC=JEV=PEKJO LNKRE@A = NAPENAIAJP LH=J BKN AILHKUAAO 3DA ?KIL=JU SKQH@ SKNG S
G /H=JO KIE=JEV=PEKJ PK OAP QL PDA LH=J OK AILHKUAAG-2&) KBIFRNIIRKA-JEAO SEHH al=P?Db =
LAN?AJP=CA KB SD=P PDA AILHKUAA ?KJPNE>QPAO PK PDA LH=J

(F=2@ <3 §

BPAN = L=U OUOPAI D=0 >AAJ @ARAHKLA@ SA ?=J >ACEJ PK HKKG =P OLA?EBE? IAPDK@O KB L:
1AIAI>AN PD=P SDAJ SA P=HG =>KQP ?KILAJO=PEKJ SA =NA NABANNEJC PK JKP KJHU =J =?PQ=H L=U’
PULAO KB ?KILAJO=PEKJ 0OQ?D =0 EJ?AJPERA LH=JO PD=P EJ?HQ@A >KAQCA@ERE @MKIBEN PIRNHE
L=U OUOPAI EJPK PDNAA ?=PAGKREMERAC =J@ KPDAN PULAO KB ?KILAJO=PEKJ BAAEBEBUWDA DKC
KN IKJPDHU O=H=NU =J AILHKUAA A=NJO J EJ?AJPERA KBPRANBKNIA@ A E3RABRERA EO CERAJ BK
IAAPEJC ?ANP=EJ LANBKNI=J?A OP=J@=N@O OQ?D TARPOARRI {RAPFCA PK EJ?AIJPERA L=U EC
?KIL=JU CK=HO ?=J >A HEJGA@ @ENA?PHU PK AILHKUAA CK=HO NAOQHPEJC EJ DECDAN L=U BK
=?DEARAIAJP >U RDAKX-PEKJ 3DA BKHHKSEJC =NA @AOEN=>HA PN=EPO KB EJ?AJPERA LH=JO

] "HA=NHU ?KIIQJE?=PA@
] PP=EJ=>HA >QP ?D=HHAJCEJC
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] $=OEHU QJ@ANOP=J@=>HA
] 3EA@ PK ?KIL=JU CK=HO

3=>HA aBLAO KB /=BHHQOPN=PAO PDA PDNAA PULAO KB ?KILAJO=PEKJ

,KOP KBFJEV=PEKJO QOA = ?KI>EJ=PEYIZKBPERAO =J@ KPDAN ?KILAJO=PEKJ 3-CHQPHBILA® EJ
KB /=UPK @ARAHKL PDA PKP=H ?KILAJO=PEKJ L=?G=CA

. D@ &29.A6;4 A<

O UKQ D=RA =HNA=@U CQAOOA@ BNKI KQN A=NHEAN ?D=LPAN @EO?QOOEKJO LAKLHA ?=JJKP >A
EP ?KIAO PK @ARAHKLIAJP KB L=U OUOPAIO .JA EOOQA DKPHU @A>=PA@ EO PDAr Dk KB ?KIL=N
worth OP=PAO PD=P LAKLHA ODKQH@ >A CERAJ OEIEH=N L=U EB PDAU =NA LANBKNIEJC PDA O=IA Pl
PDA UA=NO ODKSO PPE®@ ESJd SEPD SKIAJ A=NJEJC HAOO PD=J IAJ EJ I=JU EJ@QOPNEAO .J =RAN=
A=NJO ?AJPOBKNARANU =1=JA=NJO %KN SKIARKBCKHEOISE@AN =P ?AJPO BKN BNE?=J IANE
SKIAJ =J@ 7?AJPO BKN +=PEJ= SKIAJ -=PEBIHEVHAPEKJ BYAI6 ,=JU LQ>HE?=PEKJO OP=PA PD=P
SKIAJ A=NJ HAOO PD=J IAJ BKN = BAS NA=0OKJO

6 KIAJ SKNG BASAN DKQNO >A?=QOA KB B=IEHU ?=NA =J@ I=PANJEPU HA=RA

3DA ?=NAAN L=PD KN FK> ?DKE?A KB SKIAJ PAJ@O PK >A HKSAN =0 = SDKHA

3DANA EO = >E=0 B=RKNEJC IAJ =O PDA a>NA=@SEJJANO b =J@ PDANABKNA PDAU =NA L=E@
6 KIAJ =NA R=HQA@ HAOO PD=J IAJ EJ PDA SKNGLH=?A

6 KIAJ @KJI JACKPE=PA O=H=NEAO =0 SAHH =0 IAJ @K

6DEHA PDA NA=OKJO =NA ?ANP=EJHU @A>=P=>HA PDANA EO ARE@AJ?A PD=P UKQJC SKIAJ SEPD
SKNGBKN?A =?PQ=HHU A=NJ IKNA PD=J PDAEN I=HA ?KQJPANL=NPO KSEJC PK DECDAN HARAHO KB A
O UKQ I=U NAIAI>AN BNKI=LPAN a#ERANOEPU =J@ ,QHPE?RBWR @BI=RIKRMNO @EO?NEIEJ=PEKJ EJ PD
SKNGLH=?A EJ?HQ@EJC L=U @EO?NEIEJ=PEKJ >O%{E BHK=-TDA PKHIEIN J=PEKJI=HE{NECEY 3DA

Act KB I=GAO EP EHHAC=H PBANBIBREECAO PK IAJ =J@ SKIAJ EB PDAU LANBKNI AMQ=H SKNG EJ
SKNGLH=?A

,KNA NA?AJP HACEOH=PEKJ KJ L=U EJ?HQ@AO PDA +EHHU +A@>APPAN %=EN/=U ?P KB  PDA BENC
>=|= 3DEO >EHH =IAJ@0O PDA "EREH 1ECDPO ?P OP=PEJC PD=P PDA @=U OP=PQPA KB HEIEP=PEK.
H=SOQEP NAC=N@EJC L=U @EO?NEIEJ=PEKJ NAOAPO SEPD A=?D @EO?NEIEJ=PKNU L=U?DA?G 3DA
=C=EJOP &KK@HBAAN-3@ 1Q>>AN "KIL=JU >U +EHHU SM&2AREMQ@ PD=P DAN JEJAPAAJ UA=N ?=NAAN
?KIL=JU ?KIJOEOPA@ KB QJBKHENNAW@ PK I=HA SKNGANOGIPUAREKJI 'AN ?KILH=EJP S=0 PEIA >=NNA
>U PDA 42 2QLNAIA "KQNP =J@ PDA JAS =?P =@@NAOOA@ PDA PEIA @=UO ?KJOPN=EJP EJ SDE?
?H=EIO

3DAFair Labor Standards Act KNFLSA S=0 AOP=>HEODA@ EJ =J@ OAP = |EJEIQI S=CA BKN FK>0O KR/
H=SO =J@ ?DEH@ H=>KN H=SO %+2 @ERE@AO SKNGANO EJPK ATAILP =J@ JKJATAILP OP=PQO
OP=PQO @K JKP B=HH QJ@AN PDA %+2 CQE@AHEJAO JATAILP AILHKUAA EO QOQ=HHU L=E@ = O=H
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LNKBAOOEKJ=H KQPOE@A O=HAO =J@ =@IEJEOPN=PERA LKOEPEKJO JKJATAILP AILHKUAA EO Q(
%KN JKIJATAILP AILHKUAAO OKIA OP=PAO I=U EILHAIAJP = DECDAN IEJEIQI S=CA PD=J PD=P AOP=:
BA@AN=H CKRANJIAJP %KN AT=ILRRABEJEIQI S=CA EO LAN DKQNHIMEJCPKJ 2P=PA SDEHA PDA
BA@AN=H IEJEIQI S=CA EO LANCERENQOHOD =J '1 [=J=CAN KN |=J=CER EO UKQN NAOLKJOE>EHEPL
AJOQNA ARANUKJA EO >AEJC L=E@ PDA IEJEIQI S=CA 3DEO H=S =HOK NAMQENAO KRANPEIA L=U E
BKNPU DKQNO LAN SAABVAREKJIO IQOP =HOK LKOP PDA %+2 LKOPAN EJ = REOE>HA L=NP KB PDA Sk
PDAOA H=SO

"DEH@ H=>KN =HOK B=HHO QJ@AN %+2 3DA CK=H KB PDAOA H=SO EO PK LNKPA?P PDA A@Q?=P!
AILHKUIAJP KB ?DEH@NAJ EJ @=JCANKQO FK>0O =J@ HEIEP PDA JQI>AN KB SKNGEJC DKQNO KB ?DE
UA=N =J@ KPDAN PEIAO KB PDA UA=N 42 #AL=NPIAJP KB +=>KN

??KN@EJC PK PDA %+2 PELLA@ AILHKUAAO =NA PDKOA A=NJEJC KN IKNA LAN IKJPD EJ PELO O(
NAOP=QN=JP $ILHKUANO SDKOA AILHKUAAO NA?AERA IKNAPD=J EJPELO I=U ?KIJIOE@AN PELO =0 |
=HOK IQOP L=U =J DKQN EJ @ENA?P S=CAO 3DAU IQOP =HOK >A =>HA PK ODKS PD=P PDA AILHKL
PDA =LLHE?=>HA IEJEIQI S=CA (B PDA PELO =J@ @ENA?P S=CA @K JKP IAAP PDA IEJEIQI S=CA PDA Al
PDA ®EBAJ?A

HOK NAH=PEJC PK L=Uréder&DAnemployment x Act (FUTA) %43 LNKRE@AO BKN L=UIAJPO KB
QJAILHKUIAJP ?KILAJO=PEKJ PK SKNGANO SDK D=RA HKOP PDAEN FK>0O ,KOP AILHKUANO L=U =E
QJAILHKUIAJP P=T =J@ LKNPEKJO KB PDAOA BQJ@O CK PKS=N@ QJAILHKUIAJP >AJABEPO ODKQF
KN DAN FK> BBderal Employees Compensation Act (FECALNKRE@AO BA@AN=H AILHKUAAO EJFQNA@
LANBKNI=J?A KB PDAEN FK>O ?KILAJO=PEKJ >AJABEPO/H}GTA JBRAERD—-EREEOQ EO AHA?PERA BKN
?KIL=JEAO >QP NAMQENA@ KB BA@AN=H =CAJ?EAO

"24<A6.A6;4 '.9.7F

DNAB DPPL SSEQPQ>A ?KIS=P?D R AN Gl F=K ?H=00 NALH=?A@ EBN=IA ?HE?G PK OAA RE@AK

3DEO RE@AK LNKRE@AO PELO KJ JACKPE=PEJC O=H=NU BNKI PDA LANOLA?PERA KB =J AILHKUAA

2F (82.D. F@

NER> PK

] FK>AR=HQ=PEKJ OUOPAI ODKQH@ >A QOA@ PK @APANIEJA PDA NAH=PERER-HDRDBAS B

OPAL EJ OAPPEJC QL = L=U OUOPAI

] 2ARAN=H PULAO KB L=U OUOPAIO ?=J >A E &y gratirs@ste@APO QL OLA?EBE? L=U HARAH) BKN
L=NPE?QH=N FK>0g8iDg Irbie=systetiKKGO =P PDA L=U PDNKQCD PDA EJ@QOPNU BKN = ?ANP=EJ FK> |
Management fiCERAO I=TEIQI BHATE>EHEPU BKN |=J=CANO PK L=U SD=P PDAU PDEJG OKIAKJA ODKQF

] '11=3=CANO ?=J =HOK @ARAHKL L=U OUOPAIO >=0A@ KJ OGEHHO =J@ ?KILAPAJ?U =J@ QPEHEVA >N\
SDE?D EO OEIEH=N PK L=U CN=@AO JKPDAN KLPEKJ IECDP EJ?HQ@A R=NE=>HA L=U

] 3DANA =NA OARAN=H IKPER=PEKJ=H PDAKNEXENI Rglify @diyOQ=UO PD=P LAKLHA SEHH
AR=HQ=PA PDAEN KSJ O=PEOB=?PEKJ SEPD PDAEN ?KILAJO=PEKJ >U ?KIL=NEJC EP PK KPDANOd ?KI
expectancy theor=UO LAKLHA SEHH LQP EJ KJHU =0 1Q?D SKNG =0 PDAU ATLA?P PK NA?AERA EJ NAS:




"27-. 6. )?1?:-4:

s 1)

PD#feinforcement theorP=UO EB DECD LANBKNI=J?A EO BKHHKSA@ >U = NAS=N@ DECD LANBKNI=J?A E
D=LLAJ EJ PDA BQPQNA

] .PDAN L=U ?KJIOE@AN=PEKJO EJ?HQ@A CEX OERAKBIIMPRNN PDA ?KIL=JU EO CHK>=H =J@ PDA H/

SD=P KPDANO =NA L=UEJC EJ PDA EJ@QOPNU >U LANBKNIEJC I=NGAP OQNRAUO

] 3DANA =NA OARAN=H H=SO LANPH=2EQC!GK [PIDA $$." AJOQNAO PD=P L=U EO B=EN BKN =HH =J@ @K/
@EO?NEIEFRAOAPO = IEJEIQI S=CA =J@ AOP=>HEODAO OP=J@=NQDB¥ANVIDIERKDH=>KN

>AJABEPO

E2?06@2@

5EOBEPPL SS®KH CKR @KH PKLE? S=CAO IEJEIQISHBAMRPIKPA PD=P OKIAPEIAO SA> =@@NAOO

PSK OP=PAO D=RA PDA DECDAORP IEJEIQI S=CA 3DA HKSAOP

&23272;,02@

#KQCDANPWA8 KQJC &KIAJO /=U $T?AA@O ,=HA /AARICSireet Journal2ALPAI>AN
%ANNEOH&ndbook of Human Res@a Management=I>NE@CA , 'H=?GSAHH

&KIOPUJ a6=HI=NP "$. /=Ub ABC News Money )QHU =??A00A@ )QHU
DPPL =>?JASO CK ?KI !IQOEJAOO S=HI=NP ?ABKNGANMNA=N OPKNU E@

(J@E=J= 4JERANGE®B=-N@ + 3DKNJ@EGADb =??A00A@ %A>NQ@FRU SSEJ@E=J= A@Q XEJPAHH
APDKNJ@EGA ODPIH

,?#KI=H@O "KNLKN=PEKKQA8 /=U =J@ 1AS=N@O b =??A00A@ )QPRPL SSS>KQPI?@KJ=H@O ?KI
7@ ?KNLKN=PA<?=NAANO >AJABEPO DECDHE@RMOKB<SIZRNEA<KB)O DPIH

-=PEKJ=HQO<JEV=PEKJ BH{NI6a%=?PO =>KQP /=U $MEIRPROOCA@ %A>NQ=NUDPPL SSIKSKK
EOOQAO A?KJIKIE? B=?PODAAP DPIH

2IEPD a3DA 6 =HH 2PNAAP !'KJQM\b Money %A>NQ=NU =??A00A@ )QHU
DPPL IKJARDJ ?KI JASO A?KJIKIU S=HH<OPNAAP<>KJQO EJ@AT DPI

42 #AL=NPIAJP KB +=3KDEH@ +=bKI??A00A@ %A>NQ=NUDPPL SS®KH CKR SD@ ?DEBBH=>KN

KB ?KIIQJE?=PEKJ =J@ AILHKUAA EJRKHRAIAJP EJ ?KILAJO=PEKJ '1 1I=J=CANO ODKQH@ =HS=UO >A =

AILHKUANO PK L=U QJAILHKUIAJP P=TAO KIFHOAAIOGDIAO PD=P BA@AN=H AILHKUAAO NA?AERA ?Al

-=IA =J@ @AO?NE>A PDNAA ?KJOE@AN=PEKJO EJ @ARAHKLEJC = L=U OUOPAI 6DE?D @K UKQ PDEJ(
6DE?D L=U PDAKNU @K UKQ PDEJG EO PDA IKOP EILKNP=JP SDAJ @ARAHKLEJC UKQN L= OUOPAI 6

?D=JCA OK UKQ I=U JAA@ PK OA=N?D BKN PDA EJBKNI=PEKJ SDE?D LQ>HEODAO IEJEIQI|S=CA @=P-
2P=PAEAS PDA I=L =J@ ?KIL=NA UKQN OP=PA SEPD PDA BA@AN=H IEJEIQI S=CA (O EP DECDAN KN H
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6 =POKJ ! a&HK>=H /=U 2UOPAIO "KILAJO=PEKJ EJ 2QLLKNP KB = ,QHP& GdPipchdtRirNBdtedls
Review JK



#AB52? ( F=2@ <3 <:=2;@.A6<;

2.7;6;4 #/720A6Q2

$TLH=EJ PDA R=NEKQO PULAO KB >AJABBRAARD-FAKAILHKKWRAO

O UKQ =HNA=@U BI¥SBIA EO IKNA PK = ?KILAJO=PEKJ L=?G=CA BDANAGOR I=IW KPDAN =OLA?PO
PK PDA ?NA=PEKJ KB = CKK@ ?KILAJO=PEKJ L=?G=CA EJ?HQ@EJC JKP KJHU L=U >QP EJ?AJPERA
?KILAJO=PEKJ %ENOP SA SEHH @EO?Q0O0O >AJABEPO PD=P =NA I=J@=PA@ >U PDA BA@AN=H CKI
@EO?QO0 PULAO KB RKHQJP=NU >AJABEPO EJ?HQ@EJC >KPD EJ?AJPERA L=U =J@ KPDAN PULAO K

1;1.A21 '<06.9 '20B?6AF .;112160.72

3DA 2K?E=H 2A?QNEPU 7P KB NAMQENAO AILHKUANO PK SEPD@N=S BQJ@O BNKI SKNGANOd
NAPENAIAJP >AJABEPO 3DEO EO ?=HHA@ = L=UNKHH PFIE¥—RREKIKPANPDERGHHHKN KBANHHA@ PK
PDEO >AJABEP BPAN OARAN=H NAREOEKIASAHIKG\?RBA P CCA 2QNRERKNO #H@-AEHEPU
(JOQN=J?A /INKCNKI>2 EJOQNA@ AILHKUAAO IQOP SKNG BKNPU MQ=NPANO SEPD = IEJEIQI KB
MQ=NPRZM PDEO IKJAU EO LQP =OE@A =JUKJA >KNJ=BPAN SEHH NA?AERA >AJABEPO =P 3DA. 2#
EO LAN?AJP KJ A=NJEJCO BKN AILHKUAAO QL PK =J@ LAN?AJP BKN PDA AILHKUAN QL PK PL
3DEO ?KRANO >KPD NAPENAIAJP EJ?KIA =O SAHH =0 IA@E?=H >AJABEPO ?=HHA@ ,A@E?=NA KJ?
NAPENAIAJP =CA

1;1.A21 );2:=9< F:2:A :@B?.:02 .1+ <?8?2@J <:=2:@.A6<;

4JAILHKUIAJP EJOQN=J?A EO NAMQENA@ QJ@AN PDA 2K?E=H 2A?QNEPU ?P KB =J@ EO =HOI
4JAILHKUIAJP 3T ?P %43 3DEO LNKCNSIEK=HO EJ?HQ@A LNKRE@EJC OKIA HKOP EJ?KIA BKN AILHKL
EJRKHQJP=NU QJAILHKUIAJP DAHLEJC SKNGANO BEJ@ = JAS FK> EJ?AJPEREVEJC AILHKUANO PK
=J@ @ARAHKLEJC SKNGAN OGEHHO BBIEPAEERINEREE@® RBEO LH=J EO BQI@A@ >U AILHKUANO L=
SDE?D =??KQJP BKN LAN?AJP LAN AILHKUAA 3DA N=PA EO =?PQ=HHU LAN?AJP KB ?KILAJO=PI
=NA =HHKSA@ = P=T ?NA@EP BKN PDAOA L=UIAJPO SDE?D NAOQHHD RRDEDA>AIIABBHEANMIATR UAAC
NA?AERA QJAILHKUIAJP >AJABEPO =J@ KN FK> PN=EJEJC BIXN RARCKBAKIECRKBIAIP FK> 'KSARAI
AILHKUAAO SKQH@ >A EJAHECE>HA PK NA?AERA PDAOA >AJABEPO EB PDAU MQEP)QDRENB®> =O |
2K?E=H 2A?QREBO L=UNKHH P=T KJ AILHKUANO EO NAMQENA@

2KIA AILHKUANO =HBANKBKNGANOd ?KILAJO=PEKJ >AJABEPO (B =J AILHKUAA EO DQNP KJ PDA FK>
NA?AERA ?ANP=EJ >AJABEPO OQ?D =0 = LANAIRACKKBQEBEA@ EJPK NEOG HARAHO =J@ K>REKC
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PDA NEOG HARAH PDA DECDAN PDA ?KOP KB EJOQN=J?A 3DEO EO JKP = BA@AN=HHU I=J@=PA@ LN}
EJ OKIA OP=PAO EP I=U >A = NAMQENAIAJP

1,1.A21 #&

6DEHA PDA CKRANJIAJP @KAO JKP NAMQENA ?KIL=JEAO PK LNKRE@A DA=HPD ?=NA =J@ |IA@E?=t
PDAonsolidated Omnibus Budget Reconciliation Act (COBRA)NAMQENAO ?KIL=JEAO PK =HHKS AILHKUAAC(
ATPAJ@ PDAEN CNKQL ?KRAN=CA BKN QL PK PDENPU OET IKJPDO 3DA NAOPNE?PEKJO BKN PDEO L
= MQ=HEBUEJC ARAJP PD=P SKQH@ IA=J = HKOO KB >AJABEPO 0OQ?D =0 PANIEJ=PEKJ KN NA@Q?PE
=J AILHKUAA SKNGO BKNPU DKQNO = SAAG SEPD IA@E?=H EJOQN=J?A >QP PDA O?DA@QHA EO NA
HKJCAN MQ=HEBUEJC DEI KN DAN BKN >AJABEPO ".!1 SKQH@ >A =J KLPEKJ

*<9B;A.?F ;02;,A623%. F F@QA2:@

O SA @EO?QOO0OA@ PBANEANA OARAN=H PULAO KB EJ?AJPERA L=U OUOPAIO PD=P ?=J >A PEA@
K>FA?PERAO =J@ PDA AILHKUAAOd =>EHEPU PK DAHL PDA ?KIL=JU IAAP PDKOA K>FA?PERAO 3DA
>KJQOAO LNKBEP OD=NEJC OPK?G KLPE&RIANER-LEU

"KIIEOOEKJO =NA QOQ=HHU ?=H?QH=PA@ KJ PDA >=0OEO KB = LAN?AJP=CA =J@ A=NJA@ >=0OA@ KJ P
P=CAPO PD=P D=RA >AAJ =CNAA@ QLKJ >U PDA AILHKUZKN K@ -AHAKUANN O=HAOLAKLHA NA?AER
?KIIEOOEKJO BNKI A=?D EPAI OKH@ ,=JU ?KIIEOOEKJ EJ?AJPERA LH=JO NAMQENA AILHKUAAO PK IAA
KB O=HAO SDK PDAJ =NA L=E@ = ?KIEOOEKJ KJ A=?D O=HA >AsiraightRDAE3EPI planEO KJIA EJ

SDE?D PDA AILHKUAA NA?AERAO JK >=0A L=U =J@ AJPENA L=U EO >=0A@ KJ IAAPEJC O=HAO CK=H
EJ?HQ@pase pay=J@ ?KIIEOOEKJ BKN A=?D O=HA !=0A L=U EO PDA CQ=N=JPAA@ O=H=NU PDA AILHKL

2ARAN=H PULAO KB >KJQOAO ?7=J >A CERAJ PK AILHKUAAQAAPEHC?RAREREJL2KIL=JU CK=HO KN
0Q??A00BQHHU ?KILHAPEJC = LNKFA?P KN KPDAN K>FA?PERAO ?=J >A PEA@ PK = >KJQO SDE?D E
AILHKUAA OLKP >KJQO EO =J QILH=JJA@ >KJQO CERAJ PK =J AILHKUAA BKN IAAPEJC = ?ANP=EJ K>f
KB >KJQOAO @K JKP =HS=UO D=RA PK >A IKJAU PDAU ?=J >A KPDAN BKNIO OQ?D =0 = CEBP ?ANPEE
LAN?AJP KRNH@¥PRE5 IAI>ANO KNH@ KRB O=E@ PD=P PDAU LNKRE@A OLKP >KJQOAO PK AILH}
OLA?E=H NA?KCJEPEKJ =>KRA =J@ >AUKJ@ SKNG LANBKNI=J?A

2KIA KIC=JEV=PEKJO ?DKKOA PK NAS=N@ AILHKUAAO BEJ-Q2BEM+RERBDADRDBIKIHA LANBKNIO SAH
PDNKQCD PDA QOA KB LNKBEP OD=NEJC =0 =J EJ?AJPERZ=JEKNRPEIRILIDHFO EBLNKREP OD=NEJC LNK!
KB LAN?AJP BKN AILHKUAAO PDA AILHKUAAO SKQH@ A=NJ LAN?AJP KB PDA KRARN=-HIKIQLNKBEP K
D=RA CQAOOA@ PDEO ?=J >A =J AT?AHHAJP EJ?AJPERA BKN AILHKUAAO PK >KPD SKNG =0 = PA=|
KSJ LANOKJ=H LANBKNI=J?A OK =0 JKP PK HAP @KSJ PDA PA=I %RN-QPKISEEANE&AIJAN=H ,KPKNO
C=RA KJA KB EPO DECDAOP LNKBEP OD=NEKNR3 BERRPBRAN=J@ AILHKUAAO NA?AERA@ [EHHI
LNKBEP OD=NEJC >KJQO SDE?”D AMQ=HA@ =>KQP LAN LANBDIEHAQIHKEEP OD=NEJC ?=J >A = CNA-
EJ?AJPERA EP ?=J =HCBAATLAIDIA PD=P ODKQH@ >A ?=NABQHHU ?KJOE@ANA@

$ILHKUAA KSJANODEL KERPIFVKREKJ EO OEIEH=N PK LNKBEP OD=NEJC BMNSEFPAC- BADEAPEIEBKB



;0-9 "?7-0 6. 647-5:);165

LH=J AILHKUAAO =NA Gitzckdp@ons SDE?D =HHKS PDA AILHKUAAO PK >QU OPK?G =P = BETA@ LNE?A
OPK?G CKAO QL EJ R=HQA PDA AILHKUBRANANIO PARSE@EBSD=P DA KN ODA L=E@ =J@ PDA R=HQA KE
6 EPD PDEO PULA KB EJ?AJPERA AILHKUAAO =NA AJ?KQN=CA@ PK =?PEIEVAPEQUPZKIRANAQDD KB F
?=HHA@ployee stock ownership plans=NA @ERAJP BNKI OPK?G KLPEKJO EJ PD=P EJ PDAOA LH=JO PDA
CERAJ OPK?G =0 NAS=N@ BKN LANBKNI=J?A

%ECQNA

/NKBEP OD=NEJC =J@ OPK?G KSJANODEL ?=J >A = CKK@ S=U PK IKPER=PA AILHKUAAO PKCSKEGEBIN@ PDA CK=HO KB PDA KN

"DNEO /KPPANQ@CAP /EA "D=NP!8

(J = OI=HHARKNEV=PEKJ PA=I L=U KN CNKQL EJ?AJPERAO(I-RDEOLRUQNKSB LH=J EB PDA CNKQL IAAF
OLA?EBEA@ CK=H 0OQ?D =0 PDA EJ?NA=0OA KB O=HAO >U LAN?AJP PDA AJPENA CNKQL NA?AERAC
KB =@@EPEKJ=H L=U KN >KJQO /HA=0A JKEXNADPBRBEBIEE BES Q=HEVA@ >KIQOAMIEZO?QOO0A(
PDA EJ?AJPERA EO = NAS=N@ BKN PDA CNKQL =0 KLLKOA@ BKN PDA EJ@ERE@Q=H

,ANEP L=U EO = L=U LNKCN=Il PD=P HEJGO L=U PK DKS SAHH PDA AILHKUAA LANBKNIO SEPDEJ PDA |
PEA@ PK LANBKNI=J?A =LLN=EO=HO /ANBKNI=J?A =LLN=EO=HO"ENARAEO 2IOARI B QN PRANAJ
/ANBKNI=J?ABNEP >=0A EO JKNI=HHU =J =JJQ=H L=U EJ?NA=0OA PEA@ PK LANBKNI=J?A 3DA LNK>HAI
PD=P EP I=U KJHU >A NA?AERA@ KHRAERRIOAAIRAIPERA BBRTESEHEREP L=U SKNG LANBKNI=J?A
CQE@AHEJAO ODKQH@ >A LNA@APENIEIAB®ERBEKBL of living annual increases (COLAs)SDE?D

EO JKP PEA@ PK IANEP >QP EO CERAJ PK AILHKUAAO =0 =J =JJQ=H EJBH=PEKJ=NU EJ?NA=0A

s N

Fortune <0B@

6DEHA PDA ?KOP KB DA=HPD EJOQN=J?A LNAIEQIO I=U >A CKEJC QL BKN IKOP IANE?=JO PDAOA LNAIEQIO @K
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EJ@ERE@Q=H AIOHKIZ&AP>KKG =P ,E?NKOKBP ,E?NKOKBP >=OA&DBEIBRNEIEE XD O EPOAHB KJ?A =C=EJ KJ
PDAortune !AOP "KIL=JEAO PKBNG %KN HEOP EJ OARAN=H =NA=0 EJ?HQ@EJC L=UEJC BKN LAN?AJP KB AlL
DA=HPD ?=NA LNAIEIH@ @EPEKJ PK ?QPPEJC PDEO ?KOP BKN AILHKUBAKO, EMIKROREBP EHIKIKR >AJABEPO
KJA KB PDA BBN@R ?KIL=JEAO PK @K OK (J ,E?NKOKBP =HOK >BERJPKIRB=-H ?KRAN=CA BKN PN=JOCAJ@/
O@AMNU PK EPO ATEOPEJC DA=HPD ?=NA ?KRAN=CA SDE?D A=NJA@ ,E?NKOKBP PDA DECDAOP =BP=EJ=>HA C
"=IL=ECJ '1" $MQ=HEPU (J@AT &+$, ,E?NKOKBP =HOK LNKIKPAO BEPJAOO =J@ SAHHJAOO =0 L.=NP KB EP
?=NA LH=J LNKRE@EJC =J KJ OEPA BEPJAOO ?AJPAN =J@ OQ>OE@EVA@ CUI IAI>ANODELO

*<9B;A.7F 12160.9 ;@B702

22KN@EJC PK PDA IQNA=Q KB +=>KN 2P=PEOPE?0 LAN?AJP KBBANAGEDO-BFD ?7KRA >AJABEPO
AILHKUAAO 42 IQNA=Q KB +=>KN 2P=PEOPE?0 3DA UA=NHU ?KOP BKN AILHKUAA IA@E?=H EJ

=?2?KN@EJC PK PDA KSANO /ANNEJ OQNREKJB 6 EPD OQ?D = OECJEBE?=JP ?KOP PK ?KIL=J
EP EO QL PK '1 I=J=CANO PK ?KJP=EJ PDAOA ?KOPO SDEBA?REICACEREBANUKEER=PEK] A@E?=l
EJOQN=J?A QOQ=HHU EJ?HQ@AO DKOLEF>=HHAVTAAIDYD GQ® NKQPEJA DA=HPD ?=NA REOEPO ,KC
LH=JO =HOK =HHKS BKN SAHHJAOO REOEPO =J@ KPDAN =HPANJ=PERA ?=NA AC |=00=CA =J@ =?
,=JU AILHKUANO =HBAKNKREOEKJ =J@ @AJP=H ?=NA >AJABEPO =0 L=NP KB PDAEN >AJABEPO L=?G=C
EO =HOK LNKRE@A@ >U OKIA AILHKUANEED @E02@00 A=?D KB PDAOA EJ @AP=EH JATP

JA EILKNP=JP H=S PK GAAL EJ IEJ@ NAC=N@EJC IA@E?=H EJOQN=J?A EO PDA 'A=HPD (JOQN=
??KQJP=>EHEPU ?P B (P LNKRE@AO BA@AN=H LNKPA?PEKJO BKN LANOKJ=H DA=HPD EJBK!
?KRANA@ AJPEPEAO OQ?D =0 AILHKUANO (J KPDAN SKN@O AILHKUANO ?=JJKP @ERQHCA KN OD
PDAU |=U D=RA KJ =J AILHKUAA

%ECQNA

O UKQ ?=J OAA BNKI ,AP®EBB&JIQ=H OPQ@U EJ ?KOP ?KJP=EJIAJP EO =J EILKNP=JP =OLA?P PK DA=HPD ?=NA LH=JO

2KQN?A AP+EBA aPD JJQ=H 2PQ@U KB $ILHKUAMAIRGABEPCD®PPL SSE\PHEBA ?KI =OOAPO EJOPEPQPEKJ=H OANRE?AO
EJOECDPO =J@ PKKHO A>PO $ILHK MM @OABRR@ES ?A00A@ )QHU
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O PDA '1 LNKBAOOEKJ=H EP SEHH HEGAHU >A UKQN NAOLKJOE>EHEPU PK ?DKKOA PDA DA=HPD
JAA@O KB UKQN AILHKUAAO 2KIA KLPEKJO EJ?HQ@A PDA BKHHKSEJC

Fee-for-service plans(J PDEO PULA KB LH=J LAKLHA L=U BKN IA@E?=H ATLAJOAO KQP KB LK?G/
=NA NAEI>QNOA@ BKN PDA >AJABEP HARAH %KN AT=ILHA EB UKQN EJOQN=J?A LH=J ?KRAN
?KQH@ OAA =JU @K 2PN >EHH =J@ PDAJ OQ>IEP L=UIAJP PK UKQN EJOQNAN BKN NAEI>QN(
?KIL=JEAO SEHH D=RA =>=0A LH=J SDE?D ?KRANO IKNA OANEKQO EOOQAO NAMQENEJC DK
I=FKN IA@E?=H L=NP KB PDA LH=J SKQH@ ?KRAN NKQPEJA @BNRHERD OQ UXQPEK?PKN
EI=CEJA PDA @EO=@R=JP=CA KB PDEO PULA KB LH=J ?=J >A PSKBKH@ BENOP PDA EJEPE=
AILHKUAA =J@ OA?KJ@ PDA PEIA EP I=U P=GA PK NA?AERA NAEI>QNOAIAJP BKN AILHKUAAO
IA@QE?=H EJOQN=J?A ?=J DAHL NAP=EJ =J@ IKPER=PA AILHKUAAO =J@ DAHL UKQ NA?NQEP J
?KIOE@AN=PEKJ KB PDA @EO=@R=JP=CAO EO EILKNP=JP

Health maintenance organizations (HMOs)3DA ',. SEHH HEGAHU D=RA CNA=PAN ?KRAN=CA PD=J P
BAA BRMNRE?A LH=J >QP EP HEIEPO PDA =>EHEPU KB AILHKUAAO PK OAA PDA @K?PKNO PD
= HEIEPA@ JQI>AN KB LDUOE?E=JO =J@ OLA?E=HEOPO BKN PDA AILHKUAA PK OAA =J@ CKE
OAAEJC =JKPDAN @K?PKN I=U NAOQHP EJ =J KQP KB LK?GAP ATLAJOA BKN PDA AILHKUAA K
SE@A N=JCA KB IA@E?=H EOOQAO =J@ SEHH QOQ=HHU NAMQENA = ?KL=UIAJP >U PDA AILH}
IEJEIQI @A@Q?PE>HAO PDAU IQOP IAAP >ABKNA PDA ',. SEHH ?KRAN EJ BQHH %KN AT=ILHA
KB=J',. SEPD = @QA@Q?PE>HA KB =J@ ?KL=UIAJPOKB UKQ SKQH@ JAA@ PK OAA PDA @
R=HQAKB L=E@ KQP KB LK?GAP >ABKNA UKQ ?=J >ACEJ PK FQOP I=GA PDA ?KL=UIAJP E
2KIA",.0 SEHH JKP =HHKS IAI>ANO PK OAA = OLA?E=HEOP 0OQ?D =0 = @ANI=PKHKCEOP SEPL
=LLNKR=H BNKI PDA LNEI=NU ?=NA LDUOE?E=]

Preferred provider organization (PPO).3DEO PULA KB IA@E?=H LH=J EO OEIEH=N PK",.0 >QP =HHK
AILHKUAAO PK OAA = LDUOE?E=J KQPOE@A PDA JAPSKNG 3DAU SEHH HEGAHU OPEHH D=RA
IAJPEKIJA@ =>KRA >QP //.0 @K =HHKS AILHKUAAO IKNA BNAA@KI PK OAA OLA?E=HEOPO OQ*
@ANI=PKHKCEOPO

() = , 7= =J
%ECQNA'KJOE@AN=PEKJO 6DAJ "DKKOEJC ,A@E?=H (JOQN=J?A
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6DAJ ?DKKOEJC PDA >AOP PULA KB LHEFBKW-BERIN RNA BKHHKSEJC =OLA?PO ODKQH@ >A ?KJOE@A

3DA ?KOP KB PDA LH=J

3DA PULA KB ?KRAN=CA

3DA MQ=HEPU KB PDA ?=NA
@IEJEOPN=PEKJ KB PDA LH=J

%ENOP PDA ?KOP EO QOQ=HHU = I=FKN ?KJOE@AN=PEKJ BKN PDA '1 LNKBAOOEKJ=H #ARAHKLEJC =
EJEPE=PEJC >E@O BNKI LKOOE>HA LNKRE@ANO =J@ PDAJ JACKPE=PEJC PDKOA >E@O EO = GAU E
AILHKUANO

2A?KI@ =0OGEJC BKN AILHKUAAOd KLEJEKJO =>KQP PDA PULA KB ?KRAN=CA PDAU SKQH@ LNABAN E
IAAPO PDA JAA@O KB UKQN AILHKUAAO -ATP ?KJOE@AN PDA MQ=HEPU KB ?=NA UKQN AILHKUAAO
DKS OEILHA SEHH PDA LH=J >A BKN UKQN '1 @AL=NPIAUKRKRFEIHAEORAN,. LH=JO BBEN BQHHU
=QPKI=PA@ =J@ KIJHEJA OANRE?AO BKN AILHKUAAO I=GEJC PDAI A=0U PK =@IEJEOPAN

Disability insurance LNKRE@AO EJ?KIA PK EJ@QERE@Q=HO QOQ=HHU = LKNPEKJ KB PDAEN O=H=NU O
JAA@ HKJC PANI ?=NA NAOQHPEJC BNKI =J EHHIJAOO 2DKNP PANI @EO=>EHEPU EJOQN=J?A 23# LNk
EB PDAU =NA QJ=>HA PK SKNG BKN OET IKJPDO KN HAOO SDEHA HKJCRANFARO-PBEAAAUHEIZAN=J"
BKN = HKJCAN LANEK@ KB PEIAQEDH=HHEPU EJOQN=J?A LNKRE@AO EJ?KIA PK PDA AILHKUAA PD=P |
KB PDAEN JKNI=H O=H=NU

%ECQNA

.JA KB PDA >ECCAOP ?D=HHAJCAO EJ DA=HPD ?=NA >AJABEPO LH=JJEJC EO PK |=J=CA PDA CNKSEJC ?KOP KB DA=HPD EJOQN=J?A LNAIEQIO BKN

AILHKUAAO SDEHA OPEHH [=J=CEJC ?KOP ?KJP€EJBVPAEKN PDA KN

2KQN?A $?KJIKIE? /KHE?U (JOPEPQPA a3DKNRPERA KBNE?= 'A=HPD /NAIEQRPb OP=PAKBSKNGEJOSIADEIRBN

CNKSPD N=PA KB LNAIEQIO A=NJEJCO =} AIBOARE)JIHU
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O PDA O?AJANU KB PDA SKNGBKN?A D=0 ?D=JCA@ >AJABEPO D=RA ?D=JCA@ PKK .JA OQ?D NA?AJP
KB AILHKUAA LAJOEKJ LH=JO PK G LH=JO 6DEHAOHPAKIO BREHAKBEK] LH=JO OQ?D LH=JO =NA|
IKNAN=NA LAJOEKJLH=JEO =0OAP @KHH=N =IKQJP =J AILHKUAA SEHH NA?AERA S§BAE8\PEEKNAPENA
3DEO PULA KB LH=J S=0O LKLQH=N SDAJ IKOP LAKLHA SKNGA@ PDAEN AJPENKSERANFRIBDA O=IA ?k
LAJOEKJ LH=JO D=RA CKJA >=JGNQLP =J@ PDA 4JEPA@ 2P=PAO D=0 =J =CAJ?U PK LNKPA?P LAKL!
>AJABEPO RB&ion Benefit Guaranty Corporation (PBGC)S=0 ?NA=PA@ >U PDA $ILHKUAA 1APENAIAJP (J?K
2A?QNEPU ?P $1(2 PK LNKPA?P LAJOEKJ >AJABEPO EJ LNER=PA OA?PKN LAJOEKJ LH=J® (B = LAJC
=>HA PK L=U =HH >AJABEP@EJEQIN=J?A LNKCN=I L=UO PDA >AJABEP PD=P ODKQH@ D=RA >AAJ LNKF
BKN PDEO LH=J ?KIAO BNKI EJOQN=J?A LNAIEQIO L=E@ >U PDA ?KIL=JEAO SDKOA LH=JO /!&" LNKPA?F

O IKNA IK>EHEPU EJ PDA SKNGLH=?A D=0 K?QNEXEPEKO® N HKREIEMNAIDEKI LH=JO >QP EJOPA=(

PDAUBMN G LH=JO 6DEHA = LAJOEKJ LH=J ?=J IKPER=PA AILHKUJAA+IKWU=NRB=N IKNA LKLQH=N

??KN@EJC PK PDA 42 IQNA=Q KB +=>KN 2P=PEQORERE @HE& NMNENAIAIP LH=JO O0Q?D =0 G LH=JO

=R=EH=>HA PK LAN?AJP KB =HH BQHH PEIA SKNGANO EJ PDA 4JEPA@ 2P=PAO 42 !QNA=Q KB +=>KN
LAN?AJP KB L=NP PEIA SKNGANO D=@ =??A00 PK NAPENAIAJP >AJABEPO

G LH=JEO =LH=J OAP QL >URDBEYNPEKJI EJ SDE?D AILHKUAAO @ENA?PHU @ALKOEP IKJAU BNKI PL
3DA BQJ@O =NA P=T @ABANNA@ BKN PDA AILHKUAA QJPEH NAPENAIAJP (B =J AILHKUAA HA=RAO PD
SEPD PDAI O =J ATPN= EJ?AJPERB=IENJ-REKBEANKBK |=P?D SD=P PDA AILHKUAA LQPO EJPK PDA LH=J
>=0A@ KJ = LAN?AJP=CA %KN AT=ILHA =J AILHKUAA ?=J OECJ QL PK ?KJPNE>QPA LAN?AJP KB O=H-=
=J@ PDA ?KIL=JU SEHH ?KJPNE>QPA PDA O=IA =IKQJP ,KOP ?KllesiiBd QeMAVRIENAEO = ?ANP=EJ
PEIA LANEK@ OQ?D =0ABKAANPDA AILHKUAN SEHH 1=P?D PDA BQJ@O ?KIJPNE>QPA@

40Q=HHUG LH=JO =NA A=0OU PK =@I|EBFRMARDA EJEPE=H OAPQL D=0 K??QNNA@ (B PDA AILHKUA
AILHKUAA ?KJPNE>QPEKJO PDA ATLAJOA KB OQ?D = LH=J ?=J >A CNA=P >QP EP =HOK EJ?NA=0AOQ /
?KIOE@AN=PEKJO SDAJ ?DKKOEJC = G LH=J =NA =0 BKHHKSO

(O PDA RAJ@KN PNQOPSKNPDU
#KAO PDA RAJ@KN =HHKS AILHKUAAO PK ?D=JCA PDAEN EJRAOPIAJPO =J@ =??KQJP EJBKNI-
'KS 1Q?D =NA PDA 1=J=CAIAJP BAAO

(P EO BENOP EILKNP=JP PK I=GA OQNA PDA RAJ@KN UKQ =NA ?KIJIOE@ANEJC BKN =@IEJEOPN=PEI
LKOEPERA NALQP=PEKJ =J@ =HOK LNKRE@AO A=0A KB =??A00 BKN UKQN AILHKUAAO %KN AT=ILk
AILHKUAAO PK ?D=JCA PDAEN =@ @NAOO KJHEJA =J@ IKRA EJRAOPIAJPERBRUIBKOQRORG-PRAOIKI@ 3
D=0 >A?KIA PDA ATLA?P=PEKJ KB IKOP AILHKUAAO =J@ =0 = NAOQHP PDEO EO = I=FKN ?KJOE@AN
LH=J ,KOP G LH=JO 1AMN BAA PK I=J=CA PDA EJRAOPIAJPO KB UKQN AILHKUAAO 3DA [=J=CAIAJP
R=NU CNAEHKINA?AEREJC = JQI>AN KB >E@O =J@ ?KIL=NEJC PDAOA BAAO EO EILKNP=JP PK AJOQN/
CAPPEJC PDA >AOP @A=H

(P EO EILKNP=JP PK IAJPEKJ PDA $ILHKUAA 1APENAIAJP (J?KIA 2A?QNEPU ?P $1(2 DANA =O PDEO N
=@IEJEOPN=PEKJ KB UKQN G LH=J %ENOP $1(2 @KAO JKP NABINENAAIOHKUANO RK KB=J >QP
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BKN PDKOA SDK @K EP NAMQENAO PDAI PK IAAP ?ANP=EJ OP=J@=N@O SDAJ =@IEJEOPANEJC PDE!
OP=J@=N@O EJ?HQ@A PDA BKHHKSEJC
1AMQENAO L=NPE?EL=JPO NA?AERA OLA?EBE? EJBKNI=PEKJ =>KQP PDA LH=J OQ?D =0 LH=J
2APO IEJEIQI OP=J@=N@O BKN L=NPE?EL=PEKJ =J@ RAOPEJC
1AMQENAO =??KQJP=>EHDPREKBIHE=NU NAOLKIJOE>EHEPEAO
1AMQENAO L=UIAJP KB ?ANP=EJ >AJABEPO ODKQH@ PDA LH=J >A PANIEJ=PA@

* <OB;A.?F $61 (6:2 #33

3EIA KB EO = >AJABEP SA ODKQH@ =@@NAOO OEJ?A PDEO PULAAKR A7SABHD RIKEABN NANPAU
PDA SKNH@ %NAJ?D ?KIL=JEAO BKN AT=ILHA =NA [=7J@=PA@ >U H=S PK LNKRE@A BERA SAAGO Kt
AILHKUAAO +AQJC (J PDA 4JEPA@ 2P=PAO PDA JQI>BNNERE@UN@KBO = I=FKN >Q@CAP EPAI S}
?KIOE@ANEJC 'ANA =NA PDA CAJAN=H BULAO KB PEIA KB

$.61 <961.F@

,=JU ?KIL=JEAO BBN = OAP JQI>AN KB L=E@ DKHE@=UO A&Q@DH¥*=0AKNB=H #=UDNEOPI=0O
(J@ALAJ@AJI?A #3@ 3D=JGOCEREJC

'608 2.2

3DA JQI>AN KB OE?G HA=RA @=UO ?=J R=NU CNA=PHU =IKJC AILHKUANO 3DA =RAN=CA EJ PDA 4JEI
OE?G @=BANME® PK AILHKUAAO LAN UA=N 1, &8QE@A

$.61 *.0.A6<;

6 EPD BQHH PEIA AILHKUIAJP G=JB\WKNPEKJO BADK KB@ R=?=PEKJ PK AILHKUAAO =J@ EP EO CAJAN=HI
=0 L=NP KB PDA ?KILAJO=PEKJ L=?G=CA ??KN@EJC PK = OQNRARKLANBKANRA®-TLA2}PI=NN KB L=E@
R=?=PEKJ @=UO EJ PDA 4JEPA@ 2P=PAO EO JEJA @=UO BKN KJA UA=N KB OANRE?A BKQNPAAJ @=U
OARAJPAAJ @=UO BKN PAJ UA=NO KB OAMREPERE®DA KN

.NC=JEV=PEKJO R=NU CNA=PHU EJ DKS R=?=PEKJ PEIA EQJEVZREKED BHRAKKIA DKQN BKN = ?AN
JQI>AN KB @=UO SKNGA@ SDEHA KPDANO NAMQENA = S=EPEJC LANEK@ BABKNA AGNIEREKJIU L=E@
OKIA KBFJEV=PEKJO =HHKS PDAEN AILHKUAAO PK ?=NNU KRAN QJQOA@ R=?=PEKJ PEIA BNKI KJA L
KPDAN AILHKUAAO IQOP QOA PDAEN R=7?=PEKJ ARANU UA=N KN NEOG HKOEJC EP
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JA KLPEKJ EO PK LNKRE@A = OAP JQI:BASBIB@ 28 D¥BQOA@ BKN R=?=PEKJ PEIA DKHE@=UO =J@ KN

3K LNKIKPA HKICABERAKGFJEV=PEKBANB=E@ KN BKN AT=ILHA LAN?AJP KB O=H=NU L=E@ O=>>=
AT=ILHA =BPAN BERA UA=NO KB AILHKUIAJP PDA AILHKUAA I=U P=GA = L=E@ O=>>=PE?=H BKN KJA Ik

6;.9 "<A2 <; <=2;@.A6<; .;1 2;2KA@ 'A? .A24F

6DAJ ?NA=PEJC UKQN ?KILAJO=PEKJ LH=J KB ?KQNOA PDA =>EHEPU PK NA?NQEP =J@ NAP=EJ ODK
IQP =HOK ?KJOE@AN=PEKJ KB UKQN SKNGBKN?A JAA@O EO ?NQ?E=H PK =JU OQ??A00BQH ?KILA
EJ @ARAHKLIAJP KB = LH=J EO PK =OG PDA AILHKUAAO SD=P PDAU ?=NA =>KQP 2KIA AILHKUAAO S
IKNA L=U SEPD BASAN >AJABEPO KN >APPAN >AJABEBO2IHRABESENP DB HBUAAO =HHKSO UKQ =t
"1 LNKBAOOEKJ=H PK >APPAN QJ@ANOP=J@ PDA JAA@O KB UKQN OLA?EBE? SKNGBKN?A .J?A UKQ
QJ@ANOP=J@ PD=P EP I=U ?D=JCA PK >AOP IAAP PDA JAA@O KB UKQN >QOEJAOO =0 EP ?D=JCAO K

J?A PDA LH=J EO @ARAHKLA@ 7?KIIQJE?=PEJC PDA LH=J SEPD UKQN AILHKUAAO EO =HOK AOOAJPE=}
RE==J'1>HKC AI=EHO =J@ PN=@EPEKJ=H IAPDK@O OQKRON-BIB=RANRKBHBD® JKP =HS=UO >A =S=N
KB PDA >AJABEPO ?KOP PK POK BGEAILOQNA PDAU GJKS EO UKQN NANL RISEHAIEBUWKQ L=U BKN

LAN?AJP KB PDA IA@E?=H EJOQN=J?A LNAIEQIO HAP UKQBDHOHKUWAMKBGIKIEIIE?=PEKJ ?=J CK =
HKJC S=U PK =HHKSEJC PDA AILHKUAAO PK OAA PDAEN R=HIZAERPEKISEPDEJ PDA KN

<=2;@.A6<;'A? .A2462@

DNAB DPPL SSEQPQ>A ?KI S=P?D R -"&A$>/8V5 ?H=00 NALH=?A@ EBN=IA ?HE?G PK OAA RE@QAK

+UJJ "=IANKJ 1=J=CEJC L=NPJANNEBSZBCA @EO?QOO0AO ?KILAJO=PEKJ OPN=PACEAO

2F (82.D. F@

] 'ABKNA >ACEJJEJC SKNG KJ = L=U OUOPAI OKIA CAJAN=H MQAOPEKJO JAA@ PK >A =JOSANA@ 0QAC
SD=P EO = B=EN S=CA BNKI PDACALIANQIARPPERA =J@ DKS 1Q?D ?=J >A L=E@ >QP OPEHH NAP=EJ BEJ-
DA=HPD =NA EILKNP=JP OP=NPEJC LKEJPO

] BPAN OKIA L=U MQAOPEKJO =NA =JOSANA@ @ARAHKLIAJP KB = L=U LDEHKOKLDU IQOP [>A @ARAH}
=J KN=JEV=PEKJ I=U @A?E@A PK L=U HKSANBBNHKNEAR JAFERE
] .J?A PDAOA P=0GO =NA @KJA PDA '1 I=J=CAN ?=J PDAJ >QEH@ = L=U OUOPAI PD=P SKNGO BKN PDA
KB PDAOSNEV=PEKJ

] 'AOE@AO O+IANKB PDA >ECCAOP ATLAJOAO BKN ?KILAJO=PEKJ EO IA@E?=H >AJABEPO BDAOA ?=J |
>AJABEPO REOEKJ @AJP=H =J@ @EO=>EHEPU >AJABEPO

] 2K?E=H 2A?QNEPU =J@ QJAILHKUIAJP EJOQN=J?A =NA >KPD NAMBPERN® L=t BACDANEANPASP=CA
KB EJ?KIA >U PDA AILHKUAA =J@ AILHKUAN
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#ALAJ@EJC KJ PDA OP=PA SKNGANOd ?KILAJO=PEKJ IECDP >A = NAMQENAIAJP LAN?AJP=CA EO L=I

PDA AILHKUAA EJ ?=0OA DA KN ODA EO DQNP KJ PDA FK>

I=J@=PKNU >AJABEP ".I1 S=0 AJ=?PA@ PK =HHKS AILHKUAAO PK ?KJPEJQA PDAEN DA=
ARAJ EB PDAU HA=RA PDAEN FK>

3DANA =NA PDNAA I=EJ PULAO KB DA=HPD ?=NA LH=JO BAA >=0A@ LH=J =HHKSO PDA E
OQ>IEP NAEI>QNOAIAJP =BPAN = REOEP J',. LH=J NAOPNE?PO AILHKUAAO PK ?ANP=EJ @
I=U NAMQENA = ?KL=UIAJP =J@ KN @A@Q?PE>HAO //. LH=J EO OEIEH=N PK PDA",. >QP =
BHATE>EHEPU EJ SDE?D LNKRE@ANO PDA AILHKUAA ?=J OAA

IAJOEKJ BQJ@O SANA KI?A*®PGI-MKLHA PAJ@ PK ?D=JCA FK>O IKNA G LH=JO =NA >
LKLQH=®DEJI?A PDAU ?=J IKRA SEPD PDA AILHKUAA

/INKBEP OD=NEJC EO = >AJABEP EJ SDE?D AILHKUAAO NA?AERA = CANEXIHPEBA KENNNKBRER F®A KN
KSJANODEL LH=JO =NA LH=JO EJ SDE?D AILHKUAAO ?=J LQN?D=0A OPK?G KN =NA CN=JPA@ OPK?G:
KSJAN EJ PDBHEV=PEKJ

HPD EJOQN:

JOQNA@ PK
DK?PKNO =J
HHKSO BKN

A?KIEJC IKN

] 3A=I NAS=N@O =NA =HOK = LKLQH=N S=U PK IKPER=PA AILHKUAAO 3DAOA ?=J >A EJ PDA BKNI KB ?KI
CNKQL KN PDA ?KIL=JU IAAPO ?BRNP=EK-+DI
] /=E@ PEIABKEBN /3 ?=J ?KIA EJ PDA BKNI KB DKHE@=UO R=?=PEKJ PEIA =J@ OBAGIKANARS 4O0Q=HHU

A=NJ IKNA @=UO =0 PDAU OP=U SEPD PDA ?KIL=JU
"KIIQJE?=PEKJ SEPD AILHKUAAO EO GAU PK = 0Q??A00BQH >AJABEPO OPN=PACU

E2?06@2@

.B PDA >AJABEPO SA @EO?QOOA@ SDE?D KJAO =NA NAMQENA@ >U H=S 6DE?D =NA JKP

1AOA=N?D ?QNNAJP %A@AN=H (JOQN=J?A "KIPNE>QPEKJO ?P %(" P=T N=PAO =J@ 2K?E=H 2A?QNE

?D=JCA BNAMQANHRA @KSJ A=?D KB PDAOA N=PAO =J@ >A LNAL=NA@ PK OD=NA EJ ?H=

#AO?NE>A PDA ?KIOE@AN=PEKJO SDAJ @ARAHKLEJC IA@E?=H >AJABEPO 6DE?D @K UK
EILKNP=JP PK UKQ =0 PDA'1 I=J=CAN

5EOEP SA>OEPAO KB PDNAA ?KIL=JEAO UKQ IECDP >A EJPANRERS@EA EKMIBER BRMNRDA

00
Q PDEJG St

U KB

=J@ >A LNAL=NA@ PK @EO?QO0O UKQN BEJ@EJCO EJ ?H=00

a !AOP "KIL=JEAO PKKNG %iKRortune =??A00A@ )QHU DPPL IKJARDJ ?KI [=C=VEJAO BKNPQJA
>AOP?KIL=JEAO 0OJ=LODKPO DPIH

&23272;02@

IQJGHAU a&, 6 KNGANO PK &AP
%A>NQ=NU DPPL SSSUPEIAO ?KI

[EHHEKJ EJ /NKBER@DWMETMbs %A>NQ=NU  =?2?A00A@
>QOEJAOO =QPK DPIH <N NAB >QOEJAOO

&=U +AO>E=J 'EOATQ=HNI@GAJ@AN $ILHKUAAO =P ,E?NKOKBP &+$, ,E?NKOKBP SA>OEPA =??A(

DPPL SSE?NKOKBP ?KI =>KQP @ERANOEPU AJ QAILCHEN=TOLAN



<4)5  -16<9+- )5)/-4-5;

'1, 8QE@A a2E?G #=U $IJPEPHAIAJP BRRFYQDA@ %A>NQ=NUDPPL SSBNICQE@A ?KI DA=HPD OE?G
AJPEPHAIAJP DPI

+AQJC 1 a%N=J?A +ARNGS KNABA .BB bCBS News%A>NQ=NU =??A00A@ )QHU
DPPL SS8>0JASO ?KI OPKNEAO (I=EJ  ODPIH

42 IQNA=Q KB +=>KN 2P=PEOPE?0 a$|LHKUAA |AJABEFOAQDIRAYQHU  DPPL SSSHO CKR
J?0 A>O >AJABEPO  KSJANODEL LNER=PA P=>HA =DPI

6 =POKJ & 'A=HPD "=NA "KOP 2QNRAU 1ARA=HO 'ECD /ANBKNIEJC "KIL=JEAO &=EJ 'A=HPD #ERE@AJ

6 KNH@ERES a2LKP 'KJQO 2QNFMU  =??A00A@ )QHU DPPL SSSKNH@=PSKBIS36N
NAOA=N?D DPIH OLKP>KJQO DKIA DPIH

8=JC ) a/=E@EBA .BB BNKI &KNG 2QNRASH=RKI =??A00A@ 2ALPAI>AN DPPL SSS=H=RKJ
NPE?HAO NPE?HA#AP=EH =OL L=NP L=N
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]

compensation packadeO =J EILKNP=JP L=NP KB PDA KRAN=HH OPN=PACE? '1, LH=J OEJ?A
>Q@CAP EO BKN AILHKUAA ?KILAJO=PEKJ
?KILAJO=PEKJ L=?G=CA ?=J EJ?HQ@RIQEAMNDA=HPD ?=NA LH=JO =J@ = R=NEAPU KB K
?KILAJO=PEKJ

3DA CK=HO KB ?KILAJO=PEKJ =NA BENOP PK =PPN=?P LAKL+JkPKFHNG2BRNIEKPDKN ?=]
PK NAP=EJ LAKLHA SDK =NA =HNA=@U SBNEX3IPEKFPDA KN

"KILAJO=PEKJ EO =HOK QOA@ PK IKPER=PA AILHKUAAO PK SKNG =P PDAEN LA=G LANBKN
PDA KNJEV=PEKJ

$ILHKUAAO SDK =NA B=ENHU ?KILAJO=PA@ PAJ@ PK LNKRE@A >APPAN ?QOPKIAN OANR
KI€=JEV=PEKJ=H CNKSPD =J@ @ARAHKLIAJP

|Q?D KB PD;

PDAN PULA(

>A QOA@

I=J?A=J@ E

E?A SDE?D

2ARAN=H PULAO KB L=U OUOPAIO ?=J >A Ehdy/ draidrsg@ste@APO QL OLA?EBE? L=U HARAHO BKN

L=NPE?QH=N FK>Og6iD§ rse=systeriKKGO =P PDA L=U PDNKQCDKQP PDA EJ@QOPNU BKN
Management fiCERAO I=TEIQI BHATE>EHEPU BKN |=J=CANO PK L=U SD=P PDAU PDEJG OKIA

= 2ANP=EJ |
KJA ODKQF

'1 1=J=CANO ?=J =HOK @ARAHKL L=U OUOPAIO >=0A@ KJ OGEHHO =J@ ?KILAPAJ?U =J@ QPEHEVA =:
=LLNK=?D SDE?D EO OEIEH=N PK L=U CN=@AO JKPDAN KLPEKJ IECDP EJ?HQ@A R=NE=*HA L=U

3DANA =NA OARAN=H IKPER=PEKJ=H PDAKNE®XE MO Rt aday=UO PD=P LAKLHA SEHH
AR=HQ=PA PDAEN KSJ O=PEOB=?PEKJ SEPD PDAEN ?KILAJO=PEKJ >U ?KIL=NEJC EP PK K
expectancy theor=UO LAKLHA SEHH LQP EJ KJHU =0 1Q?D SKNG =0 PDAU ATLA?P PK NA?A
PD#einforcement theorP=UO PD=P EB DECD LANBKNI=J?A EO BKHHKSA@ >U = NAS=N@ DE(
D=LLAJ EJ PDA BQPQNA

.PDAN L=U ?KIJIOE@AN=PEKJO EJ?HQ@A CEEDERAKKBITIMRNN PDA ?KIL=JU EO CHK>=H
KB ?KIIQJE?=PEKJ =J@ AILHKUAA EJRKHRAIAJP EJ ?KILAJO=PEKJ '1 |=J=CANO ODKQH®@ =
SD=P KPDANO =NA L=UEJC EJ PDA EJ@QOPNU >U LANBKNIEJC I=NGAP OQNRAUO

3DANA =NA OARAN=H H=SO LANPEEIEQBIOK [RDA $MQ=H $ILHKUIAJIP .LLKNPQJEPU "KIIEO(
$$." AJOQNAO PD=P L=U EO B=EN BKN =HH =)@ @KAO JREI@ED?ISERIaiACORLSADAPC
= IEJEIQI S=CA =J@ AOP=>HEODAO OP=J@=N@ GBX ®DEH@erpighnentX Act (FUR)
NAMQENAO AILHKUANO PK L=U QJAILHKUIAJP P=TAO KeAHralKEmM#ayaRACompensation Act
FECA)AJOQNAO PD=P BA@AN=H AILHKUAAO NA?AERA ?ANP=EJ >AJABEPO

IAOE@AO OHIAKB PDA >ECCAOP ATLAJOAO BKN ?KILAJO=PEKJ EO IA@E?=H >AJABEPO
>AJABEPO REOEKJ @AJP=H =J@ @EO=>EHEPU >AJABEPO

3DAConsolidated Omnibus Budget Reconciliation B&BRA S=0 AJ=?PA@ PK =HHKS AILHKUAAO H
PDAEN DA=HPD EJOQN=J?A ?KRAN=CA ARAJ EB PDAU HA=RA PDAEN FK>

3DANA =NA PDNAA I=EJ PULAO KB DA=HPD ?=NA LH=JO BAA >=0OA@ LH=J =HHKSO PDA E
OQ>IEP NAEI>QNOAIAJP =BPAN = REOEP J',. LH=J NAOPNE?PO AILHKUAAO PK ?ANP=EJ @
I=U NAMQENA = ?KL=UIAJP =J@ KN @A@Q?PE>HAO //. LH=J EO OEIEH=N PK PDA",. >QP =
BHATE>EHEPU EJ SDE?D LNKRE@ANO PDA AILHKUAA ?=J OAA

IAJOEKJ BQI@O SANA KJ?A*®PG-MKLHA PAJ@ PK ?D=JCA FK>O IKNA G LH=JO =NA >
LKLQH=®DEJI?A PDAU ?=J IKRA SEPD PDA AILHKUAA

PDANOd ?KI
ERA EJ NAS:
D LANBKNI-=

=J@ PDA H/
HS=UO >A =

DEKJ

BDAOA ?=J I

PK ?KIPEJQ!

JOQNA@ PK
DK?PKNO =J
HHKSO BKN

A?KIEJC IKN
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] Profit sharingEO = >AJABEP EJ SDE?D AILHKUAAO NA?AERA = LAN?AIRPIEXHEEKNHBEO DA
ownership plansNA LH=JO EJ SDE?D AILHKUAAO ?=J LQN?D=0A OPK?G KN =NA CN=JPA@ O
KSJAN EJ PDBHEV=PEKJ

] 3A=INAS=N@O =NA =HOK = LKLQH=N S=U PK IKPER=PA AILHKUAAO 3DAOA ?=J>A EJ PDA
CNKQL KN PDA ?KIL=JU IAAPO ?BRP=EJ-4DI

] 2K?E=H 2A?QNEPU =J@ QJAILHKUIAJP EJOQN=J?A =NA >KPD NAMBE NN@ L=t BAGDAN EANP
KB EJ?KIA >U PDA AILHKUAA =J@ AILHKUAN

] #ALAJ@EJC KJ PDA OP=PA SKNGANOd ?KILAJO=PEKJ IECDP >A = NAMQENAIAJP LAN?AJ
PDA AILHKUAA EJ ?=0A DA KN ODA EO DQNP KJ PDA FK>

] /=E@ PEIABKRBN /3 ?=J ?KIA EJ PDA BKNI KB DKHE@=UO R=?=PEKJ PEIA =]J@ OBAGIKAARD
A=NJ IKNA @=UO =0 PDAU OP=U SEPD PDA ?KIL=JU

] "KINQJE?=PEKJ SEPD AILHKUAAO EO GAU PK = 0Q??A00B@DEAIABHRO@M*DI2RAQIE?=PEK
>ABKNA EILHAIAJPEJC PDA LH=J =0 SAHH =0 ?KIIQJE?=PEKJ =>KQP PDA LH=J

5.=A2? .@2

/3 . 3 KK +EPPHAKNG?D

8KQ FQOP BEJEODA@ =J=HUVEJC EJBKNI=PEKJ BKN PDA ?QNNAJP ?KILAJOKREBEII® DB ABER O
ODKQH@ >A I=@A =0 PDA I=FKNEPU KB AILHKUAAO UKQ D=RA AILHKUAAO =NA JKP BANANGEPD
B=7?P PDA LH=J D=@ JKP >AAJ NAREOA@ EJ KRAN BEBPAAJ UA=NO |=GEJC EP @=PA@ =J@ @ABEJ

.JA KB PDA I=FKN LKEJPO KB ?KJPAJPERDEM®EIEYEG-PEBAKE $ILHKUAAO BAAH PDA ?QNNAJP OUOFH
=J@ R=?=PEKJ PBMNKBPKK BAS KLPEKJO %KN AT=ILHA KJA AILHKUAA O=UO a( KBPAJ ?KIA PK SKN
D=RA IU R=?=PEKJ PEIA BKN IU R=?=PEKJ b JKPDAN AILHKUAA O=UO a( D=RA CERAJEN-EREKI-ROH"{
NA?AERA KJHU PDNAA @=UO IKNA PD=J OKIAKJA SDK D=0 FQOP OP=NPKBBAMRNKEEO PDA ?QNNAJR

UA=N @=Uo

UA=NO @=UO

UA=NO @=UO

6D=P ?KOP ?KJOE@AN=PEKJO SKQH@ UKQ P=GA EJPK =??KQJP SDAJ NAREOEJC PDEO L;
6D=P KPDAN ?KJOE@AN=PEKJO SKQH@ UKQ P=GA EJPK =??KQJP SDA3ARAHKLEJC = JA

INKLKOA = JAS LH=J =J@ AOPEI=PA PDA ?KOP KB UKQN LH=J KJ =J $T?AH OLNA=@ODAAP
>K=N@ KB @ENA?PKNO

(2.: OABCBAF

6 KNG EJ PA=I0 KB BKQN KN BERA OCQIEVEKKNO ATL=J@EJC =J@ S=JPO PIBERAJ =0
KRANOA=0O 6D=P ?KILAJO=PEKJ B=?PKNO SKQH@ >A = ?KJ?ANJ IN=EJOPKNI = HEOP =J@
PDA NAOP KB PDA ?H=00

KN
PK?G =J@ >

BKNI KB ?KI

FSP=CA

P=CA EO L=I

40Q=HHU

NIGANC=| 8
SD=P EO >/
EPAHU NA=

PAlI KB OE?G
G OE?G OK
K PDEO KN
P /3

NP KB UKQ
\S /3
IA LNAL=NA

~HAO KB
>A LNAL=N/
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&K PKDPPL SSHO CKR K?K =J@ NAREAS PDA EJBKNI=PEKJ KJ PDA .??QL=PEKJ=H .QPHKKG '=J@>KK
KB PDNAA /E?G PBRANAIPEEK>0 QJ@AN PDA 1=J=CAIAJP ?=PACKNU =J@ NA?KN&ERPDAEXDFRAN=CA O-
NA=0OKJO BKN PDABENABEBAPSAAJ PDA FK>0 UKQ ?DKKOA
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0 =J'1 ?KIOQHP=JP UKQN FK> JKNI=HHU EJRKHRAO NAREASEJC '1 OPN=PACE? LH=JO =J@ OUOPAI/
OEVA ?KIL=JEAO PDAJ I=GEJC NA?KIIAJ@=PEKJO KJ DKS PK EILNKRA ,KOP KB PDA ?KIL=JEAO UKQ Sk
D=RA IEAN1 @AL=NPIAJPO =J@ PDAU BEJ@ EP HAOO ATLAJOERA PK DENA UKQ PD=J PK DENA = BQH}

8KQN ?QNNAJP ?HEAJP /=?EBE? !IKKGO EO = Ol=HH KJHEJA NAP=EHAN SEPD BKNPU OARAJ AILHKU/
OKIA ?D=HHAJCAO =J@ =0 PDA A?KJKIU D=0 EILNKRA@ OARAN=H AILHKUAAO D=RA MQEP 3DAU S=J
EOOQA =J@ LNKRE@A = LH=J PK EILNKRA NAPAJPEKJ

/=?EBE? IKKGO ?QNNAJPHU D=0 FQOP KJA LANOKJ 1=J=CEJC L=UNKHH =J@ >AJABEPO 3DA EJ@E
Ki€=JEV=PEKJ =NA PDA KJAO SDK D=J@HA KPDAN '1 =OLA?PO 0OQ?D =0 NA?NQEPEJC =J@ @ARAHKLE
UKQ OLA=G SEPD PDA I=J=CANO =J@ PDA L=UNKHH =J@P>BOABERO IAIIANAAO =NA JKP D=LLU SKN
BKN PDESM/=PEKIQ8-NA ?KIJ?ANJA@ PD=P EB PDA ?KIL=JU @KAO JKP EILNKRA EPO AILHKUAA NAP
OLAJ@ =J AT?AO0ERA =IKQJP KB PEIA PNUEJC PK NA?NQEP =J@ PN=EJ JAS LAKLHA OK NAPAJPEKJ K
EILKNP=JP

O SEPD IKOP '1 EOOQAO N=PDAN PD=J FQOP CQAOOEJC SD=P AILHKUAAO S=JP UKQ @ARAHKL =
AILHKUAAO EJ?HQ@EJC I=J=GAQAAARBAHKLA@ PDA OQNRAU KJ 2QNRAU,KJGAU =J@ =OGA@ AILHKUA
MQAOPEKJO OQNNKQJ@EJC L=U =J@ >AIABERIKEFARANPDANA =NA [=JU KPDAN PDEJCO PD=P ?:
OKIAKJA PK >A QJD=LLU =P SKNG OK PK P=GA PDEO OQNEA@ATRAA BRNRITANQAOPEKJO =>KQP PD#
SKNG AILHKUAAO =NA @KEJC 1=J=CAIAJP OPUHA =J@ SKNG HEBA >=H=J?A 3DAJ UKQ OAJ@ KQP =}
CEREJC PDAI KJA SAAG PK P=GA PDA OQNRAU

6DAJ PDA NAOQHPO ?KIA EJ PDAU =NA =OPKQJ@EJC .QP KB PDA BKNPU OARAJ AILHKUAAO
a@EOO=PEOBEA@b KJ =P HA=OP BKQN KN IKNA =NA=0O KBG6REAAERAAMQLDIREKSA@ENRAKP D=LLU
SEPD L=U =J@ >AJABEPO PDA NAOQHPO O=U PD=FCKPEMNPENA=NABPQEHMNI SD=P =NA ?=QOE
@EOO=PEOB=?PEKJ $ILHKUAAO =NA BAAHEJC IE?NKI=J=CA@ =J@ @K JKP D=RA BNAA@KI KRAN PI
MQAOPEKJO KB B=RKNEPEOI >U OKIA [=J=CANO BKN OKIA AILHKUAAO SDK =HS=UO OAAI PK CAP |
6DAJ UKQ OEP @KSJ SEPD PDA "$. PK @EO?QOO PDA OQNRAU NAOQHRCO-#P/BPRRPQWDA-QRBA DA |
?KIL=JU KBANO PDA DECDAOP O=H=NEAO =J@ >AOP >AZX@EHINED RERIBKDIQPRI® DKS OKIAKJIA ?=]
>A @EOO=PEBBEA®HSEJ PK DAN PD=P AILHKUAA NAPAJPEKJ =J@ IKPER=PEKJ EO L=NPHU =>KQP L-
EJ?HQ@AO KPDAN =OLA?PO KB®BKARKK 2ZAXIHEOPAJO EJPAIJPHU =J@ PDAJ =OGO UKQ PK @ARAHF
IKPER=PEKJ LH=J PD=P ?=J EILNERIEVBRAEN
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IA =>HA E@AJPEBWBRNAJREBAPSAAJ @ENA?P =J@ EJ@ENA?P PQNJKRAN ?KOPO
#AO?NE>A OKIA KB PDA NA=OKJO SDU AILHKUAAO HA=RA
$TLH=EJ PDA ?KILKJAJPO KB = NAPAJPEKJ LH=J

??KN@EJC PK PDAKeKERIBg the People Who Keepuyin BusinessU +AECD IN=JD=I IN=JD=I PDA

?KOP KB HKOEJC =J AILHKUAA ?=J N=JCA BNKI LAN?AJP PK LAN?AJP KQBHPENA(BHOLAMAIOPO
?EPA@ NARKHRA =NKQJ@ ?QOPKIAN OANRE?A @EONQLPEKJ =J@ HKOO KB IKN=HA =IKJC KPDAN A
AILHKUAAO =J@ PDA ?KOPO KB DENEJGRBRAKIJAJABLHKUAA EQurAREHAQ@

3DANA =NA PSK PULAO KB RRIMNQKRANU PONJKRAN =J@ EJRKHQUBNAr? QNIBRANEO PDA PULA

KB PQNJKRAN PD=P EO EJEPE=PA@ >U PDA AIBAKMAR BANOKBIQWERU PQNJKRAN ?=J >A OKIASD=|
LNA@E?PA@ =J@ =@@NAOOA@ EJ 'l PDA BKMQOIkBaADEMELEANSDANA PDA AILHKUAA D=0 JK
?DKE?A EJ PDAEN PANIEJ=PEKJ BKN AT=ILE/ERPEERRGA® QA PK JKILANBKNI=J?A 3DEO EO @EO?QOO
"D=LPAN a2Q??A00BQH $ILHKUAA "KIIQJE?=PEKJb

(P D=0 >AAJ OQCCAOPA@ PD=P NALH=?AIAJP KB =J AILHKUAA SDK EO L=E@ LAN DKQN ?=J N=JC.
I=EAIAJP 3 QNJKRAN ?7=J >A ?=H?QH=PA@ >U

OAL=N=PEKJO @QNEJC PDA PEIA LANEK@ IKJPD PKP=H JQI>AN KB AILHKUAAO IE@IKJPD f PD
PQNJKRAN

%KN AT=ILHA G1IABDQIA PDANA SANA PDNAA OAL=N=PEKJO @QNEJC PDAAKHNVKBCIEQURIRPID
6 A ?=J ?=H?QH=PA PQNJKRAN EJ PDEO O?AJ=NEK >U

f PQNJKRAN N=PA

3DEO CERAO QO PDA KRAN=HH PQNJKFANBENAPE B&KIEKEYHNPK ?=H?QH=PA PONJKRAN N=PAOQO >=C
NACEKJ KN @AL=NPIAJP PK C=PDAN IKNA OLA?EBE? @QG>=3:KBI RDAIPBANAMPAL=N=PEKJO PSK SANA
=??KQJIPEJC @AL=NPAMDBRA PAJ LAKLHA EJ PDA =??KQJPEJC @2ALFREHRIMHEPA PD=P >U

=??KQJPEJC f PQNJKRAN N=PA

3DA PONJKRAN N=PA EJ =??KQJPEJC EO =H=NIEJCHU DECD 7?KIL=NA@ PK KQN ?KIL=JU PQNJKRA
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OKIAPDEJC D=LLAJEJC EJ PDEO @AL=NPIAJP PK ?=QO2KDABBPEARKNIHRAM NA=0OKJO =NA @EO?Q(
2A?PEKJ  alA=0KJO BKXP3P=NUN3KRANbDb

%ECQNA4JEPA@ 2P=RARNIBQRJIKRAN 2P=PEOPE?0

2KQN?A #=P= BNKI !QNA=Q KB +=>KN 2P=PEOPE?0 a)K> .LAJEQBOKRAE 2EHBRMAZA00A@ QCQOP

DPPL SSSHO CKR FHP @=P=

(J'1 SA ?=J OAL=N=PA PDA ?KOPO =O0OK?E=PA@ SEPD PQNJKRAN EJPK EJ@RENAPRIMOCDEIO =J@ @E
costsEJ?HQ@A PDA ?KOP KB HA=REJC NALH=?AIAJP ?KOPO =J@ndNedOERrEKartcSRE) BDEEA

PDA HKOO KB LNK@Q?PEKJ =J@ NA@Q?A@ LANBKNI=J?A 3DA BKHHKSEJC =NA OKIA AT=ILHAO KB P
"=ILEKJ

1A?NQEPIAJP KB NALH=?AIAJPO

@IEJEOPN=PERA DENEJC ?KOPO

+KOP LNK@Q?PEREPU =OOK?E=PA@ SEPD PDA PEIA >APSAAJ PDA HKOO KB PDA AILHKUAA =
+KOP LNK@Q?PEREPU @QA PK = JAS AILHKUAA HA=NJEJC PDA FK>

+KOP LNK@Q?PEREPU =OOK?E=PA@ SEPD ?KSKNGANO DAHLEJC PDA JAS AILHKUAA

"KOPO KB PN=EJEJC

"KOPO =OOK?E=PA@ SEPD PDAHPEKIBAKBER=PEKJ LNEKN PK HA=REJC

2KIAPEIAO PDA ?KOPO KB PN=@A OA?NAPO =J@ LNKLNEAP=NU EJBKNI=PEKJ OD=NA@ >U PLC
IQ>HE? NAH=PEKJO ?KOPO

[ VN T N | S S SN [ ST R — |

3K =RKE@ PDAOA ?KOPO @ARAHKLIAJP KB NAPAJPEKJ LH=JO EO =J EILKNP=JP B(RefrEHIKB PDA "1 (
plans KQPHEJA PDA OPN=PACEECPEKKSEHH QOA PK NA@Q?A PQNJKRAN =J@ =@ @NAOO AILHKUAA

3=>HA 3QNJKRAN "KOPO
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Direct Indir ect
1A?NQEPIAJP ?KOPO +KOP GIJKSHA@CA
@RANPEOEJC ?KOPO BKN JAS LKOERBRIKB LNK@Q?PEREPU SDEHA JAS AILHKUAA EO >NKQCDP QL PK OLAA@
.NEAJP=PEKJ =J@ PN=EJEJC KB JAS'KOIPIKOSK?E=PA@ SEPD H=?G KB IKPER=PEKJ LNEKN PK HA=REJC
2ARAN=J?A ?KOPO
3A0OPEJC ?KOPO
"KOP =OOK?E=PA@ SEPD HKOO KB PN=@A OA?NAPO
3EIA PK EJPANREAS JAS NALH=?AIAJPO

3EIA PK NA?NQEP =J@ PN=EJ JAS DENAO

<@A@ <B7;<? 6; <@=6A.96AF

DNAB DPPL SE8KQPQ>A ?KI S=P?D R 8003V>@ / ?H=00 NALH=?A@ EBN=IA ?HE?G PK OAA RE@A¥

3DEO RE@AK LNKRE@AO =J AT?AHHAJP EHHQOPN=PEKJ KB DKS PK IA=OQNA PDA ?KOP KB AILHKU/
EJ@QOPNU

&2.@<;@ 3<XHB;A.?F B?;<2?

IABKNA SA @EO?QOO OLA?EBE? @AP=EHO KJ NAPAJPEKJ LH=JJEJC EP EO EILKNP=JP PK =@@N
?DKKOA PK HA=RB=IEKNPEKJ PK >ACEJ SEPD .JA IEOP=GA '1 LNKBAOOEKJ=HO =J@ 1=J=CANO I=GA
LAKLHA HA=RA OKHAHU KJ PDA >=0OEO KB PDAEN QJD=LLEJAOO SEPD PDAEN ?KILAJO=PEKJ L=?G=C
@AIKPER=PA@ AILHKUAAO SDE?D S2A@HEXIIOGEDAKNEAO KJ )K>#EOO=PEOB=?PEKJb

J?A SA BEJ@ KQP SD=P ?=J ?=QOA RKHQJFSAN:P @MKARAIKL NAPAIJPEKJ OPN=PACEAO RKINA@Q?A PQ
KB PDA ?KIIKJ NA=OKJO AILHKUAACHARRRARKEKJIO ?=J EJ?HQ@A PDA BKHHKSEJC

A poor match between the job and the skills of the employeBDEO EOOQA EO @ENA?PHU NAH=PA@ F
NA?NQEPIAJP LNK?AOO 6DAJ = LKKN [=P?D K??QNO EP ?=J ?=QOA BNQOPN=PEKJ BKN PDA A
I=J=CANSJOQNEJC PDA NA?NQEPIAJP LD=0OA EO RE=>HA =J@ OKQJ@ EO = BENOP OPAL PK |=(
I=P?D >APSAAJ FK> =J@ OGEHHO K??QNO

Lack of growth. 2KIA AILHKUAAO BAAH aOPQ?Gb EJ PDABNGKA =2 WHKO=RA QLS=N@
IK>EHEPU EJ RDARW-PEKJ (ILHAIAJPEJC = PN=EJEJC LH=J =J@ @ARAHKLEJC = ?HA=NHU @AI
CNKSPD EO = S=U PK ?KI>=P PDEO NA=0OKJ BKN HA=REJC

Internal pay equity. 2KIA AILHKUAAO SDEHA PDAU I=U JKP BAAH @EOO=PEOBEA@ SEPD PDAEN
EJEPEAHHBAAH @EOO=PEOB=?PEKJ SDAJ ?KIL=NEJC PDAEN L=U SEPD KPDANO 1AIAI>AN PL
PDAKNU @EO?QO0aAANIa"KILAJO=PEKJ =J@ 'AJABERMGIDAKNU NAH=PAO PK KJA NA=OKJ SDI
LAKLHA HA=RA

Management.,=JU AILHKUAAO ?EPA [=J=CAIAJP =O PDAEN NA=0OKJ BKN HA=REJC 3DEO ?=J >A -
KRANI=J=CEJC IE?NKI=J=CEJC LAKLHA I=J=CANO JKP >AEJC B=EN KN LH=UEJC B=RKNEPAO
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?KIIQJE?=PEKJ >U 1=J=CANO =J@ QJNA=HEOPE? ATLA?P=PEKJO KB I=J=CANO

Workload. 2KIA AILHKUAAO BAAH PDAEN SKNGHK=@OIANARREITAERAILHKUAAO >AEJC OLNA=
PDEJ =J@ H=?GEJC O=PEOB=?PEKJ BNKI PDAENFREBB-SE&NEKBDBEAHEH=J?A =O = NAOQHP

6 A GJKS PD=P OKIA LAKLHA SEHH IKRA KN LAND=LO PDAEN B=IEHU OEPQ=PEKJ ?D=JCAO 3DEO PUL
=J@ ATLA?PAECQNA  a"KIIKJ 1A=0KJO BKN $ILHKINIKRADIDKSO KPDAN AT=ILHAO KB SDU LAKLHA HA:

KK =JEV=PEKJO

Y%ECQNA'KIIKJ 1A=0KJO BKN $ILHKUAFNIKRAN

%ECQNA



"0- 6:: 6. "<956=9

"KOP KB AILHKUAA PQNJKRAN ?=J >A DECD BKN >KPD PDA >KPPKI HEJA =J@ AILHKUAA IKN=HA

)=?GHAAGNQOPN=PA@ I=J =P"@BAOL

O '1 LNKBAOOEKJ=HO =J@ I1=J=CANO SA S=JP PK >A OQNA SA D=RA LH=JO EJ LH=?A PK GAAL KQN >A
LH=J EO PDA NAPAJPEKJ LH=J SDE?D SA ZEMHEIIE CRTDXPAHIEKI /H=JOb

B:.; &2@<B?02 &20.99

#K UKQ BAAH UKQN ?QNNAJEKIEV=PPKIN®OE@ = CKK@ FK> KB NA@Q?EJC PQNJKRAN 6DU KN SDU gKP

2F (.82.D. F@

] 1AP=EJEJC AILHKUAAO EO =J EILKNP=JP ?KILKIJAIPCK E\DAEHKIDLKKNEIC =J AILHKUAA EO P=HHA@
turnover 3QNJKRAN ?=J >A RANU ATLAJOERABRK=REKN SDE?D EO SDU EP EO EILKNP=JP PK @ARAHKL
NAPAJPEKJ LH=JO PK 1=J=CA PQNJKRAN

] Voluntary turnovelEO PONJKRAN PD=P EO EJEPE=PA@ >U HBVWhBKUNASEEB AJEPE=PA@|>U
PDA KNJEV=PEKJ BKN R=NEKQO NA=0KJO 0Q?D =0 JKIJLANBKNI=J?A

] Direct turnover costsJ@ndirect turnover cost8=J EJ?HQ@A PDA ?KOPO =OOK?E=PA@ SEPD AILHKUAA
NALH=?AIAJP @A?HEJEJC AILHKUAA IKN=HA KN HKOP ?QOPKIANO

] 2KIA KB PDA NA=OKJO SDU AILHKUAAO HA=RA ?=J EJ?HQ@A = LKKN I=P?D >APSAAJ FK> =@ OGEHHC
LKPAJPE=H L=U EJAMQEPU =IKJC AILHKUAAO PDA B=ENJAOO =J@ ?KIIQJE?=PEKJ OPUHA KB |=J=CAl.
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SKNGHK=@0O

/ANBKNI =J (JPANJAP OA=N?D KB =RAN=CA AILHKUAA PQNJKRAN ?KOP =J@ NALKNP BEJ@EJCO BNKI:
@BBNAJP EJ@QOPNEAO KN ?KIL=JEAO

&23272;02@

IN=JD=I + Keeping the People Who Keepuyin Business-AS 8 KNG IANE?=J ,=J=CAIAJP OOK?E=PEKJ

,=ANPV " [IN=J@ , "=ILEKJ a 8 A=NO KERHQJP=NRN3KRAN 1AOA=N?D 1AREAS =J@ "NEPEMQ
EJinternational Review of Industrial and @anizational PsychologfRKH  A@ "=NU + "KKLAN =J@ (R=J 3
1K>ANPOKJ +KJ@KJ )Kire)

I=EAIAJP - a(P &HH "KOf8  PK 1ALH=?A )QOP .JA LAN 'KQN $ILHKUAA b "DENHRO/ )QHU
=??A00A@ QCQOP DPPL SS8D=NEPUREHH=CA ?KI ?R NAOA=N?D NDN DPIH



&2A2:A6<; $9..@

2.7;6;4 #/720A6Q@

IA =>HA PK @EO?QOO OKIA KB PDA PDAKNEAO KJ FK> O=PEOB=?PEKJ =J@ @EOO=PEOB=?PEKJ
$TLH=EJ PDA ?KILKJAJPO KB = NAPAJPEKJ LH=J

$BA?PER@h-performance work systems (HPWS)EO PDA J=IA CERAJ PK = OAP KB OUOPAI=PE? 'l LN=?
PD=P ?NA=PA =J AJRENKJIAJP SDANA PDA AILHKUAA D=0 CNA=PAN EJRKHRAIAJP =J@ NAOLKJOE>
PDA BRNJEV=PEKJ DECD LANBKNI=J?A SKNG OUOPAI EO = OPN=PACE? =LLNK=?D PK I=JU KB PD/
'l EJ?HQ@EJC NAPAJPEKJ &AJAN=HHU OLA=GEJC = '/62 CAPO AILHKUAAO EJRKHRA@ EJ ?KJ?AER
EILHAIAJPEJC LNK?AOOAO PD=P =NA >APPAN BKN PDA ?KIL=JU =J@ >APPAN BKN PDA AILHKUAA SD
%ECQNA a'l "KILKJAJPO KB ="'/626ERAO =J AT=ILHA KB [=NP EJ ?NA=PEJC PDAOA OUOPAIO

%ECQNA'1 "KILKJAIPO KB ='/62
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*AALEJC '/62 EJ IEJ@ SA ?=J >ACEJ PK @ARAHKL NAPAJPEKJ LH=JO 3DA BENOP OPAL EJ PDEO LNK?
OKIA KB PDA PDAKNEAO KJ FK> O=PEOB=?PEKJ =J@ @EOO=PEOB=?PEKJ -ATP SA ?=J C=PDAN @=P=
KQN ?QNNAJP AILHKUAAO 3DAJ SA ?=J >ACEJ PK EILHAIAJP OLA?EBE? OPN=PACEAO BKN AILHKUAA N

(52<762@ <; </ 6@@.A6@3.0A6<;

3DANA =NA = JQI>AN KB PDAKNEAO PD=P =PPAILP PK @AO?NE>A SD=P I=GAO = O=PEOBEA@ AILHK
AILHKUAA 6DEHA UKQ I=U D=RA HA=NJA@ =>KQP PDAOA PDAKNEAO EIJ=IHKPIIHEK 2+ OOPORBERN-O KN
=NA SKNPD = NAREAS DANA PK DAHL QO >APPAN QJ@ANOP=J@ AILHKUAA O=PEOB=?PEKJ BNKI =J "1 |

$?7<4?2@@6<; <3 </ +6A5D

3DA BENOP OPAL PK @ARAHKLEJC = NAPAJPEKJ LH=J EO QI@ANOP=J@EJC OKIA KB PDA PDAKNEA(
.JA KB PDA >=0OE? PDAKNEAO EO PDA LNKCNAOOEKJ KB@KR SHR DA =84+ PHAKNNBHH =J@ )=I1AO /APAI
%=NNAHH /APANOAJ (P O=UO PD=P LAKLHA @ARAHKL = OAP KB >AD=REKNO EJ OQ??AOOCEl
OEPQ=PEKJ 3DAOA >AD=REKNO EJ?HQ@A >AD=REKN ?D=JCA LDUOE?=H SEPD@N=S=H =J@ LOU?DI



--5;165 3)5:

6 EPDEJ PDA >AD=REKN ?D=JCA =NA= =J AILHKUAA SEHH BENOP PNU PK ?D=JCA PDA OEPQ-=I
@EOO=PEOB=?PEKJ %KN AT=ILHA EB PDA AILHKUAA EO QJD=LLU SEPD PDA |I=J=CAIAJP OPUHA D/
=OGEJC BKN = @AL=NPIAJP IKRA (J PDA LDUOE?=H SEPD@N=S=H LD=0OA PDA AILHKUAA @KAO KJA K

] +A=RAO PDA FK>
] 3=GAO =J EJPANJ=H PN=JOBAN
] 2P=NPO PK >A?KIA =>0AJP KN P=N@U

(B =J AILHKUAA EO QJ=>HA PK HA=RA PDA FK> OEPQ=PEKJ DA KN ODA SEHH ATLANEAJ?A LOU?DKHK:!
>A?KIA @EOAIJC=CA@ =J@ I=U ODKS HAOO FK> EJRKHRAIAJP =J@ CKIEPHRIEKBKIPIERBN=J ?NA=PA
H=0A ?KOPO PKEEXKNPEKJI OQ7?D =0 @EOO=PEOBEA@ ?QOPKIANO

Y%ECQNA/NK?AOO KB )KeP®@N=S=H

Employee becomes dissatisfied 1 %KN =JU JQI>AN KB NA=OKJO @EO?QOOA@ A=NHEAN EJ PDEO ?D=LPAN

] (B QIEKIEVA@ EJ?NA=OA@ CNEAR=J?A0
Behavior change ] 6DEOPHA >HKSEJC
] "D=JCA KB ?KI@EPEKJO 0OQ?D =0 =LLHUEJC BKN KPDAN FK>0

+A=RA PDA FK>
(JPANJ=H PN=JOBAN
>0AJPAAEOI

]
Physical withdrawal }
] 3=N@EJAOO

] #EOAJC=CAIAJP EJ FK> =J@ KN SEPD PA=I IAI>ANO
Psychological withdrawal ] +AOOGMNEV=PEKJ=H ?KIIEPIAJP
] A?KIA HAOO LNK@Q?PERA

DA5<?;2 'AB162@

IAPSAAJ =J@ = OANEAO KB ATLANEIAJPO SANA ?KI@Q?PA@ >U $HPRDPANI EBHARPTINE?
'=SPDKNJA BNGO ?KIL=JU EJ (HHEJKEO ,=UK ,=UK @ARAHKLA@ PDAOA ATLANEIAJPO PK OA/
LDUOE?=H =J@ AJRENKJIAJP=H B=?PKNO KB PDA SKNGLH=?A OQ?D =0 HECDBREJ® AN® KNAAG PEI/
IKPER=PEKJ

3DEO S=0 OKIA KB PDA BENOP NAOA=N?D LANBKNIA@ PD=P HKKGA@ =P DQI=J IKPER=PEKJ =P
OQNLNEOEJC =0 DA BKQJ@ PD=P JK I=PPAN SDE?D ATLANEIAJPO SANA LANBKNIA@ SKNGAN
?KI?HQOEKJ =J@ ATLH=J=PEKJ BKN PDEO S=0O PDA OEILHA B=?P PDA SKNGANO SANA D=LLU PK
NAOA=N?DANO SDK ATLNAOOA@ EJPANAOP EJ PDAI O =NAOQHP PDAOA ATLANAIRBROCAD REQHA
BERA UA=NO PK EJ?NA=0OA PDA GJKSHA@CA >=0A =>KQP DQI=J IKPER=PEKJ
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3DA EILHE?=PEKJ KB PDEO NAOA=N?D =LLHEAO PK '1 =J@ |{3-RAMNOARAPPKRKQN NAPAJPEKJ LH=J
EJ?HQ@A PN=EJEJC =J@ KPDAN =?PEREPEAO PD=P I=GA PDA AILHKUAA BAAH R=HQA@

.@9<DJ@ 627?05F <3"221@

& >N=D=| ,=OHKS @ARAHKLA@ SD=P S=0 GJKSJ =0 PDA PDAKNU KB DQI=J IKPER-REKJ ,=OHKS
PDAKNU S=0 @ARAHKLA@ EJ =J =PPAILP PK ATLH=EJ DQI=J IKPER=PEKJP D?®KAN @8 JCTHKAN-NHTR) KB
BERA JAA@O =J@ =0 KJA HARAH KB JAA@ EO O=PEOBEA@ EP SEKPDKNHBKISEN>AAKIKIRERFRIR =P |
>KPPKI KB PDA DEAN=N?DU =J@ SKNG PDAENCBBAN=NZDHKBAOEOPO KB PDA BKHHKSEJC

] 2AHB =?PQ=HEV=PEKJ JAA@O

] $OPAAI JAA@O

] 2K?E=H JAA@O

] 2=BAPU JAA@O

] /DUOEKHKCE?=H JAA@O
IDUOEKHKCE?=H JAA@O =NA KQN IKOP >=0OE? JAA@O E3?@Q@RANPENRG JBA@NE =P SKNG I[ECDP
EJ?HQ@A BAAHEJC O=BA EJ PDA =?PQ=H LDUOE?=H AJRENB.IDQIRJENSAKD-BACONEPEOE? JAA@

PK OLAJ@ PEIA SEPD KPDANO $OPAAI JAA@O NABAN PK PDA JAA@ SA D=RA PK BAABAHEK@ =>KC
=?PQ=HEV=PEKJ JAA@O =NA PDA JAA@O SA D=RA PK >APPAN KQNOAHRAO

3DA EILHE?=PEKJO KB DEO NAOA=N?D PAHH QO BKN AT=ILHA PDEPLEDBEKKEKCE2FHILAKGAENA 1A
EJ?NA=OA@ L=U I=U JKP >A = |KHER$KDA AILHKUAAO ODKQH@ >A IKPER=PA@ =P SKNG >U D=REJC -
-AA@O IECDP EJ?HQ@A BKN AT=ILHX=BAEN OPEBI@=N@O =P SKNG KLLKNPQJEPEAO PK OK?E=HEV/
DAHL N=EOA KQN AOPAAI =J@ PN=EJEJC KLLKNPQJEPEAO PK BQNPDAN @ARAHKL KQNOAHRAO

27G/2?24 (D< .0A<? (52<?F

@] %NA@ANE?G 'ANYEANHEOD#e@Motivation to Wrk 'ANV>ABI AP =H SDE?D @AO?NE>A@ DEO
OPQ@EAO PK @APANIEJA SDE?D =OLA?PO EJ = SKNG AJRENKJIAJP ?=QOA@ O=PEOB=?PEKJ KN @I
EJPANREASO EJ SDE?D AILHKUAAO SANA =OGA@ SD=P LHA=OA@ =J@ @EOLHA=OA@ PDAI =>KQP PD
DA @ARAHKLA@ PDA IKPER=PEKJ DUCEAJA PDAKNU PK ATLH=EJ PDAOA NAOQHPO

3DA PDEJCO PD=P O=PEOBEA@ PDA AILHKUAAO SANA IKPER=PKNO SDEHA PDA @EOO=PEOBEAN
BQONPDAN O=E@ PDA DUCEAJA B=?PKNO SANA JKP JA?AOO=NEHU IKPER=PKNO >QP EB JKP LNAOAJI
SKQH@ =?PQ=HHU ?=QO0A @AIKPER=PEKJ (J KPDAN SKN@O PDA DUCEAJA B=?PKNO =NA ATLA?PA@
JKP JA?AOO=NEHU IKPER=PA

'EO NAOA=N7?D ODKSA@ PDA BKHHKSE JGotiGaRQAf&t{arOET

?DEARAIAJP
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